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Within the CMS, the process of diocesanization was a good example of this, and shows that

the CMS was part of a bigger change taking place in missionary activity.

The Church in Africa did not play a large part in the Jerusalem Conference, either as a
participant or as matter of discussion. Similarly, the holding of the Tambaram conference
in India, inevitably led to a degree of concentration on India; Bediako is correct in seeing
Africamarginalised at both Jerusalem and Tambaram.''® Tambaram saw the delegates who
were nationals of the younger Churches outnumber those from the older Churches.'!
Kraemer played a very influential role in this conference, and Cash’s link with this has been

discussed previously.

6.4 CMS Internal Factors 1926-1942

6.4.1 CMS Committees
When Cash came to office, the substantial reforms to the CMS committee structures of the

previous 10 years, which were discussed in chapter 2, still left an Executive Committee of
50 members. This was too large for executive discussion. The Secretaries met together
regularly, (such meetings were not minuted) but at times a wide circle for discussion was
needed. This need was filled by various committees which reported to the Executive
Committee. Effectively, many of these committees functioned on an ad hoc basis, being
called to deal with particular questions or problems as they arose, and comprising of a
membership appropriate to the task. A relatively short lived example was the Foreign sub-
committee, called into existence to deal with retrenchment in 1932. It brought together the
secretaries with two or three senior members of the Executive committee (including the
president) to prepare proposals for cutbacks. Another obvious example of this was the
much larger'® Appointments Committee, which would only meet when there was a senior

appointment to be made.

18 Bediako, Christianity in Afvica, p.201 He identifies a conference with substantial
African participation held at Le Zoute, Belgium in 1926 as ‘the real watershed in the
missionary consciousness’. This conference argued that Africa should not be the poor
relation to India and China with regard to missionary recruits.

119 W Paton ‘The Tambaram Meeting,” International Review of Missions 28,
(1939)161-173 at 162.

120 27 members.
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The Ecclesiastical Committee seemed to function in a similar way. Although theoretically
permanent, it would sometimes not sit for a year. ' Indeed, it seemed to fall into complete
abatement while the CMS Commission was meeting, being recalled by Cash in 1936 after
five years'” in response to a perceived crisis. It was originally set up by the Executive
Committee in November 1927'* with a mandate to ‘examine and advise upon the Draft
Diocesan and Provincial Constitutions now being formulated to meet the needs of the
growing Church in overseas dioceses where the CMS is at work”.'** Initially its membership
consisted of Cash and eight others, including Warman, the Bishop of Chelmsford'® as the
chairman and Whitehead, the former Bishop of Madras. Several extra members were co-

opted on in 1936, including Miss R.E. Doggett, the only woman member.

When examining the work of these committees, an obvious question, is the degree to which
what went on in these meetings can really be known. Normally the only sources available
are the minutes, and any papers distributed for the meeting. However, in the case of the
April 1936 Ecclesiastical Committee meeting, a verbatim transcript of the meeting remains
in the files. This was used to produce some of the quotations used in the minutes, but
included more material than the minutes do. Since this meeting was crucial in the debate on
continuing evangelical influence, it will be discussed in detail in the next chapter, casting
light both on that subject and on the way a heated discussion in a committee was recorded

in the minutes.

In September 1934 a four day conference, bringing together 180 CMS supporters from
across Britain, was held at Swanwick. Papers were given by Cash and most of the
Secretaries. The aim was to encourage support by giving clear information on the various

CMS Missions.'?

21 Eg in 1929 see p.163 Ecclesiastical Committee minutes 21/10/1929, G/CS5.
12 Ecclesiastical Committee minutes 29/4/1936, G/CS5, p.283.
123 [t appears another committee of the same name under the old structure did exist.

124 G/CSS, p.80.

25 £ S Guy Warman. Later Bishop of Manchester; Chair of the 1918 Commission of
enquiry - then vicar of Bradford, member of the 1918 Memorials sub-committee.

126 All papers for this are, G/GA4.
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6.4.2 The 1932-1933 CMS Commission

The Commission was set up by the General Committee in March 1932. Unlike the
Centenary Review Committees, the Secretaries were heavily involved from the start, ‘free
to attend all meetings of the Commission and to take part in discussions thereat, but without
vote’'””. The Bishop of Rochester, Martin Linton Smith, was the chair, and at their first
meeting on 22™ April 1932, Cash was asked to ‘undertake the Secretaryship of the
Commission’.!”® Even though he was, like the other Secretaries, without a vote, this would
give him a great deal of influence. The Commission consisted of 23 members of whom three

were women, eight were clergy and four more were bishops, one of whom was Bardsley.

The Commission had very detailed, and wide ranging, terms of reference. It was explicitly
stated that the Commission should feel free to go beyond the terms of reference if it desired.
The first point was that the Commission was:

to examine into the relationship of the CMS to the Anglican Church both at

home and abroad with special reference to
(a) The work and policy of the Missionary Council
(b) The report of the Finance Commission of the Missionary Council
(c) The desire of the Diocesan Missionary Councils to help the societies ...
(d) The growing demand that the Church officially shall take a greater share
than heretofore in the missionary enterprise of the Church.

This was to be with regard to the “distinctive evangelical contribution’ and ‘the independent

character of the Society’. It was also to consider ‘the Church character of the Society as

illustrated by Henry Venn’s ‘euthanasia’ and the devolution policy of the CMS.

There were 11 other points in the terms of reference. Specific items of note include the
home administration, the relation of the CMS with non-Anglican Societies and boards and
the possibilities of federation with other evangelical societies. They were also specifically
required to ‘examine the present working of the CMS policy of devolution in dioceses
overseas’ and to ‘examine the block grant system as distinct from the CMS method of

financing overseas work’.

The Commission reported in two stages, the first after just six months on the issue of the

relationship between the CMS and the Missionary Council (MC) of the Church Assembly.

127 Minutes of the CMS Commission, 22/4/1932, G/APc2/1. Terms of Reference point 11.
128 Tbid.
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The final report, produced in December 1933, was divided into two sections, one on the
‘Home Activities of the CMS’'?, the other was on ‘The F oreign Work of the CMS’ and
was published widely under the title ‘Looking Forward’.

The final report received approval by the General Committee in December 1933, describing
it as ‘an epitome of the policy of the CMS in its foreign work’.'*® It was published as
‘Looking Forward’ in 1934. It has 9 sections and runs to 52 pages with a further 23 pages
of appendices etc. It is a very significant statement of the CMS’s policy on its overseas
work especially given the time and care given to its preparation, and its historical context -
half way through Cash’s period of office, immediately following the ecclesiastical
independence of the Indian and Chinese Churches and at a point when new financial realities
had been accepted.” It is indeed true that, in practical terms, it endorsed current practice
to a very large extent; but given that there had been no full statement of CMS policy since
the turn of the century this was an important task in itself. However the emphasis on a
‘Church centric’ approach to mission is an important ecclesiological point. Lang described
it as ‘in the true sense a very statesmanlike document distinguished by real breadth of view

and courage to face the realities of the situation’.”*?

The link with Venn is emphasised in the titles of the first three chapters - ‘A Self-Governing
Church’, ‘A Self-Supporting Church’ and ‘A Self-Extending Church’. A copy of ‘Looking
Forward’ was sent to every missionary of the society. In Cash’s covering letter he speaks

of the key points of the report

The whole Report is based upon the idea that the work of the C.M.S. must
centre in the young Churches, that the missionary society has been erecting
the scaffolding, but the permanent building is the Church and that ultimately
our missions must become missions of the Church of those lands in which
the missions have been established, and that executive authority must pass
more and more from the sending country to the Church in the field. The

129 This included the recommendations and points submitted in the Section I of the report,
slightly rephrased, with minor alterations in line with developments.

0 27/9/34, G/C1, p.481.
131 The reality of a reduced income is explicitly stated - Looking Forward, p.8.

132 Lang to Cash, 7/12/1933, G/APc2/4.
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Commission therefore has placed great emphasis upon the training of a
native leadership, a native ministry and kindred subjects.!*>

In the foreword to Looking Forward , the chairman, Linton-Smith, wrote

The main problem with which the Report deals is the growth of the Church
and the repercussions of that growth upon the Missions of the Society; it
may be described as an attempt to translate into principles that can be
applied in practice much of what is implied in that happy phrase of Henry

Venn, the ‘euthanasia of a Mission’."**

Comparing this view of ‘euthanasia’, to that of Cash, shows that they are using the phrase
in very different ways. Linton-Smith is using it to describe the end of the ‘Mission’ as an
organisation in a particular field. The whole process of diocesanization did not however,
mean the end of missionaries working in that diocese, far from it. Yet Venn’s understanding
of ‘euthanasia’ was that once control of the work has been passed on ‘then the missionary
and all missionary agency should be transferred to “the regions beyond™.!** Cash’s
understanding of euthanasia was much closer to Venn’s, and that is what Cash rejected,
seeking a continual relationship between mother and daughter Church, even after the latter
is fully self-governing. Precisely what relationship Venn envisaged after ‘euthanasia’, is not

fully clear since no Mission reached that stage during the 19™ century.

The Commission’s findings on the CMS’s relationship to the Church of England, on
diocesanization and on the training of clergy will be discussed in the next chapter. Other
parts of its findings lie beyond the scope of this study. However the Commission did make
recommendations on the responsibilities of the CMS secretariat. In these they fully endorsed
the understanding that Cash had expounded at the time of the appointment, that including
seeing the General Secretary as ‘the chief Foreign Secretary’."*

133 Cash to all Missionaries of the Society, January 1934, G/APc2/4.

134 Martin Linton-Smith, Bishop of Rochester, December 1933, in Foreword to Looking
Forward.

135 Henry Venn Minute upon the Employment and Ordination of Native T eachers 1851
reproduced as Appendix 1 in Shenk Henry Venn - Missionary Statesman, p. 188. A
fuller quote is given in chapter 2 above.

13 Report of the CMS Commission Section II - The Home activities of the CMS p.18.
Compare with previous situation described in Minute of the EC, 22/4/1925, G/C1
1925, p.272-273.
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6.4.3 Overseas Visits by Cash and CMS Delegations

At the end of his time with CMS Cash spoke of the influence that visits had had on him,
especially in the area of diocesanization.'” In retrospect, Cash listed the visits which, for
him, were most crucial 3

1930-31 New Zealand {and Australia}

1932 Saxony - 200™ Anniversary of Moravian Missions
1934 India - particularly Dornakal

1937 Central Africa

In addition, Cash twice visited Egypt, in 1931 and in 1933 when he also visited the Sudan
and Palestine. He also took the opportunity of his attendance at the Tambaram conference
to visits parts of India in 1938. Cash never seems to have visited China, though Barclay did
in 1936-7.

Like Bardsley, it was Cash’s visit to India, this time as part of the India Delegation of
1934-5, which had the most noticeable effect on him. This visit resulted in a booklet by
Cash which shows how impressed Cash was by the rapid growth in some areas of India, but
also contains a typical worry about stagnation without adequate missionary support.'* His
visit to India can be seen as influencing two changes in policy. The first was a marked
change in his attitude to the idea of an indigenous episcopate, as a result of seeing the
effectiveness of Bishop Azariah. The second was a re-opening of the question of what it
meant for the CMS to be an evangelical society, after Cash observed the effect that the

policy of diocesanization was having on evangelical influence in some areas.

137 Cash, W.W. Report to Executive Committee of the CMS 15/10/1941,
G/AP11/1941-45.

1% W.W.Cash, In the Power of the Spirit, p.5.

139 W.W. Cash How a Village Movement Grew - The Story of Venkayya (London, CMS,
1936) p.18.
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Chapter 7 - CMS Policy under Cash
7.1 The Relationship of the CMS to the Church of England

As discussed in chapter 5, the CMS accepted the position as a ‘recognised missionary
society’ at the request of the National Assembly of the Church of England in December
1921. What this recognition meant was unclear.' Cash described the situation before 1921as
the CMS having ‘a completely independent position in regard to the Church on its official
side’.> Obviously this relationship with the Church of England was not new, but previously

there had been no formal and institutional connection.

The Missionary Council was still chaired by Donaldson,? Bishop of Salisbury, with whom
Cash built a good relationship, not least through travelling together to various international
conferences.’ The Secretary of the Missionary Council was no longer Bardsley. After less
than a year, to the distress of Donaldson but the delight of his other friends,’ Bardsley left
to become Bishop of Peterborough. He was replaced as MC Secretary by Garfield Williams
who was replaced by A.W. Davies in 1930. Both were former CMS missionaries. Where
Williams had been on the 1921/22 India delegation, Davies had been secretary of the
Committee of Reference. Another former CMS missionary, J McLeod Campbell,’ took over
from Davies in 1935.

! A point accepted by Davies, the MC Secretary in discussion with the CMS
Commission - see Minutes of the CMS Commission, 17/5/1932, G/APc2/1.

2 Cash, W.W. Report to Executive Committee of the CMS 15/10/1941,
G/AP11/1941-45.

3 Lloyd The Church of England, p.444-448 gives an account of Donaldson’s
contribution to the MC.

*  Dimont & Batty, St. Clair Donaldson, p.162-165.
5 Bayldon, Cyril Bardsley, p.84-86.

6  Formerly Principal of Trinity College, Kandy in Ceylon. His moderate apprf)ach to the
Missionary Council is described in Campbell, Christian History in the Making,

pp-338-344.
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Hewitt points out’ that the rise of the MC produced some concern in the CMS and among
its supporters.® Such concern was not confined to the CMS. Davies recognised that other
Anglican societies were suspicious of the Missionary Council.® Their primary fear was of
the eventual eclipse and demise of missionary societies under the slogan ‘The Church - its
own Missionary Society’. This was the idea that the Church itself should be a missionary
society, without separate organisations like the CMS. Methodist missions, for example,
were governed directly by the national organisation. This approach was developing in parts
of the Anglican Communion.' For example, in 1931 the CMS expressed unease that, in
Australia, a church board, which itself sent out and supported missionaries, was supervising
the Australian CMS."! Both Cash and Bardsley believed that ideally the Church should not
need missionary societies,'? but both considered the society system too well established to
be changed. While Bardsley was Secretary of the MC there had been ‘no idea that the

Council should collect money or send out its own missionaries’."

The problem facing the CMS in the early 1930s was that the MC wanted a greater say in
the missionary activities of Church. It also wanted to play a larger financial role through
central fund raising. The possibility of the MC sending missionaries was never seriously
considered, collecting money was another matter; a central missionary fund had been
proposed in 1918." The CMS’s disquiet was heightened by ‘two events of considerable

importance’."?

7 Hewitt I, p.416 see also J.R.H Moorman A History of the Church in England.
(London, A & C Black, 1953) p.210.

®  An article by Donaldson in the CMR, 1924, while not particularly threatening, would
not have calmed CMS feelings. St. Clair Donaldson ‘The Missionary Council of the
National Assembly’ in Church Missionary Review 75 (1924) p.295-304.

®  Minutes of the CMS Commission, 17/5/1932, G/APc2/1.
1o Described in Lambeth Conference Report 1920 p.83.
' See Report of the Society’s delegation to Australia 1931, G/Y Au3.

2 Bayldon, Cyril Bardsley, p.82. This was also the ideal recognised in Church of
England National Mission. The Missionary Work of the Church. Being the Report of
the Archbishops’ First Committee of Inquiry. London, SPCK, 1918. p.5.

Bayldon, Cyril Bardsley, p.82.
14 The Missionary Work of the Church, p.19.
15 Memo by the Secretaries for the CMS Commission meeting on 12/5/1932, G/APc2/2.
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The first was a ‘Missionary Finance Commission’ set up by the MC, which Cash attended
with at least four other Churchmen with strong CMS links. Its report, published in 1932,
indicated a division of opinion as to whether the missionary societies should be the only
channels for funds raised by the MC. Sending money directly to overseas churches would
have undermined the financial support of the various societies at a time of significant
financial difficulty. There was, however, unanimity in support of the statement that ‘in our
day and generation there can be no question of abolishing the society system’,'s something

that Cash clearly welcomed."”

The second event was a residential conference of the MC which met once the Finance
Commission had reported.'® Cash’s speech at this conference explicitly showed that he
believed the CMS’s relationship to the Church of England had changed significantly in

1921, and was continuing to change."

Obviously the major concern for the CMS was the continuation of the society system and
there was clear relief that the first resolution of the conference (subsequently approved by
the MC itself) defined the function of the MC as

to stimulate the sense of corporate responsibility, the Church, and to do this
in such a way as to increase the volume and effectiveness of the service
rendered by the Missionary Societies as officially recognised agencies of the
Church of England for its overseas work.?

As a result, the CMS Secretaries were able to inform the CMS Commission that they

regarded ‘the slogan of “the Church its own missionary society” as a dead issue.””

16 See Missionary Finance - Report of the Missionary Finance Commission set up by the
Missionary Council of the Church Assembly 1932, copy in G/APc2/2, eg. p 4.

17 Cash’s talk at the Missionary Council Conference, High Leigh, 23/2/1932, G/APc2/2.

'8 The 1932 CMS Commission can be seen partly as a reaction to these events - see
G/APc 2/1 p.1. This was set up just before the MC conference took place but did not
actually meet until afterwards.

19 Cash’s talk at the Missionary Council Conference, High Leigh, 23/2/1932, G/APc2/2.

2 Resolutions of a Conference of the Missionary Council held at High Leigh Feb 1932,
as adopted by the Council 26/4/1932, G/APc2/2.

2 Memo by the Secretaries for the CMS Commission meeting on 12/5/1932, G/APc2/2.
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However, some concerns remained,” one of which was the decision to set up ‘permanent

area councils’ for the various missionary fields.?

This whole episode worried the CMS. If the MC started to regulate the work of the
Societies, what could the CMS do? Would CMS co-operation with the MC in programmes
to raise money for missionary work, eventually weaken the CMS’s position? The
Secretaries told the 1932-4 CMS Commission

From a CMS point of view something took place when the Society accepted
recognition which has altered its position, the implications of which have
never really been thought through by the Society.?

The first task of the Commission was to think through these implications. The discussions
were detailed but the conclusions reached were far from radical. Recognition of the CMS
by the MC came down to a willingness by both parties to cooperate and not hamper one
another. The Commission accepted that it was ‘the function of the Missionary Council to
advise a society as to its policy, whether at home, or abroad in its bearing upon the
responsibility of the whole Church’,? but also made the explicit assertion that ‘the right of
the Society to initiate fresh work, or new Missions, is in no way subject to the control of
the Council.” Most significantly they said that recognition

involves no obligation on the part of a society to compromise its doctrinal
and ecclesiastical outlook or to admit the right of the Missionary Council to
control the affairs of the Society or to be the only link between the home
Church and provinces and dioceses overseas *°

The MC only ever had one power; to grant or revoke recognition to Missionary Societies.
For small societies, and diocesan associations such a threat might have worried them. The
CMS and the SPG were so large that removing their status would have harmed the
credibility of the MC more than the Society concerned. As long as funds raised through the
MC were channelled through Societies, and the CMS did not have to communicate with

2 A major point of conflict, that is beyond the scope of the study, was how fund raising
for missionary work should be carried out in the English dioceses.

33 Resolutions of a Conference of the Missionary Council held at High Leigh Feb 1932,
as adopted by the Council 26/4/1932, G/APc2/2.

2 Memo by the Secretaries for the CMS Commission meeting on 12/5/1932, G/APc2/2.
% Report of the CMS Commission: Section 1 September 1932, G/APc2/1.
% Ibid.
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overseas dioceses through the MC, the CMS was happy have the MC offering advice and

providing a forum for discussion between Anglican Missionary Societies.

The Commission published a speedy report, just on the relationship with the MC,” before
continuing with its other work. This cleared the way for the CMS to co-operate fully with
the ‘unified statements’ on the needs of the overseas Church.?® The final Commission report
recommended

That the Society should regard as central to its policy a continuous and
hearty co-operation with the work of the Missionary Council.?

As Williams has argued, a closer relationship with the Anglican Church at home came to
the top of the agenda for the CMS at the end of the 19™ Century, and it seems symbolic that
this was the first item addressed by the 1932-4 CMS Commission. At this time the CMS
feared that the relationship had become too close, jeopardising the independence of the
CMS. In practice, the MC was too powerless to provide much of a threat and by resisting
attempts to strengthen the MC’s financial influence the CMS reached a situation with which
it was happy, and which it understood. Having decided what being an Anglican missionary
society meant, the CMS was now faced with the question of what it meant to be an
evangelical society at a time when it was handing over the fruits of its work to generally

non-evangelical ecclesiastical authorities.

7.2 Diocesanization.

Diocesanization was a policy that Cash inherited when he came to office, and as will be
shown, officially remained the policy throughout his period in office. However, throughout
the period there was a constant tension between the policy of diocesanization and the desire

to ensure that ‘evangelical principles”*® would continue to function within the Churches

founded by the CMS.

7 Ibid.

2 Thid. The Commission also objected to a quota system for fund raising, an idea
subsequently dropped by the MC after widespread opposition.

®  Report of the CMS Commission: Section 1I, Home Activities December 1933,
G/APc2/1.

3 This undefined phrase was used in the 1924 General Principles.
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Cash saw diocesanization as ‘the absorption’ of the mission organisation in the field by the
diocesan organization.” Thisis in line with the Looking Forward Report’s formal definition
of diocesanization as

transferring initiative and control from the mission organization in its
various fields to that of the dioceses acting through their synods or
councils.*

Hewitt, in his discussion of this movement from ‘mission to diocese’ identifies a slowing
down of the process of diocesanization, under Cash’s administration, derived from ‘a
protective policy towards the CMS point of view’.** Hewitt is careful not to offer specific
criticism of Secretaries, merely noting that ‘a later generation of CMS secretaries in
London’, in the 1930s, did not share the ‘1921-22 delegation’s enthusiasm for the transfer

of administrative responsibility to dioceses’**

. A possible way of viewing this is as a
continuing tension between the desire for diocesanization and the desire to maintain an
evangelical influence. Such tension was far greater in dioceses where the CMS was working
alongside other Anglican missions, particularly the SPG. In Ceylon, for example, the CMS
component of the diocese was small compared to the Anglo-Catholic component and the
desire for diocesanization was sometimes eclipsed by the desire to maintain evangelical
influence. Ceylon was the ‘exception that proved the rule’ - the rule being that, in India,
diocesanization would go ahead but with safeguards to maintain the evangelical

contribution.

The slowing down of the process of diocesanization, mentioned by Hewitt, is not however
uniform. There also appears a discontinuity between the approach before and after the

1934-5 delegation to India. This was not necessarily the only cause for the change.

31 Cash for CMS Commission 28/10/1932, G/APc2/6, p.5.
2 Looking Forward 1934 p.17-18.

3 Hewitt II, p.69.

3 Hewitt 11, p.77 & 226.
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7.2.1 The CMS Policy of Diocesanization under Cash, 1926-34

0oy oMU

7.2.1.1 The Continuation of the Earlier Approach

The policy of diocesanization continued after Cash came to office, in 1926. In areas like
Travancore, where the diocese was purely the result of CMS work, diocesanization was
effectively the culmination of Venn’s policy, except that there was not a “native’ bishop.
Cash described diocesanization in such cases as effectively being an extension of the process
of ‘devolution’ from Salisbury Square to the field.*® The mission became the diocese and
the CMS could be confident that ‘evangelical principles’ would be maintained. In such
cases, the diocesanization process matched very closely what had been laid down by the
Committee of Reference in 1924. Thus E.A.L. Moore, Bishop in Travancore & Cochin
wrote of his diocese

Here diocesanization took place in January 1928, within about two years of
my arrival here. By this step the whole work of the diocese and mission was
brought under diocesan authority (except the CMS College, Kottayam). The
Missionary Conference was abolished, and the importance of the office of
CMS Secretary was thereby very greatly reduced. He is no longer the CMS
Secretary, but CMS Diocesan Representative.*

In this case, when diocesanization happened, all the work was taken over, with the

exception of one major institution, and the CMS machinery in the diocese reduced to a

single representative.

Diocesanization also continued in dioceses which were not purely the result of CMS work.
In these cases the CMS saw a danger that ‘evangelical principles’ might not be maintained.
During Cash’s first year in office the CMS had to decide whether to sanction
diocesanization in Ceylon. They decided that the CMS would make its best contribution if
it entered ‘wholeheartedly into diocesan life and organisation’.”” The argument was that
‘evangelical principles’ would have their greatest influence if the policy of diocesanization
was pursued, particularly in dioceses where the CMS was in a minority position. Even so,
the minute went on to ask for various safeguards before steps would be taken to hand over

pastorates.

3% Cash for CMS Commission 28/10/1932, G/APc2/6.
3% E.A.L. Moore, Bishop in Travancore & Cochin to Walton 7/10/1935, G/Y 15/3.

37 Minute of the Executive Committee of 10/11/1926, G/C1 1926, p.405-410 (on
diocesanization in Ceylon).
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Some of these were simply those laid out in the General Principles of 1924, such as setting
up a Diocesan Missions Board to encourage evangelism, conserving the elected Pastorate
Committees and District Councils, and safeguarding rights of congregations with regard
to their form of worship. Others went further than the 1924 guidelines, particularly wanting

the Pastorate Committees to have the right of nomination of pastors to the bishop.

7.2.1.2 Early Concerns over Ceylon

In 1930 Cash received reports about the negative effects of diocesanization in Ceylon on
the position of evangelicals. After consultation with the CMS secretary in Ceylon, Cash was
able to reassure his correspondent that evangelicalism was secure in Ceylon, with a
Patronage Committee over the Pastorates, and CMS control continuing over the various
CMS institutions.*® Cash went on to discuss some ‘underlying principles’

Diocesanization is simply the realization of the ideal Henry Venn set out and
had he been in my place to-day I think he would have agreed that we were
taking every precaution to safeguard the principles for which he stood.*

Cash certainly believed safeguards were necessary; he was more worried about the situation
in Ceylon than is revealed above. His correspondence with Donaldson, the chair of MC,*
in the same year, described the Bishop of Ceylon’s policy, which

seemed to be to dismiss as fast as possible all previous CMS workers, and
to put in fresh workers of a catholic type, and thus bring the whole district
over to a catholic position, and to give it a catholic colour.*!
Cash argued that complete diocesanization, including CMS institutions, would mean that

evangelical principles would be ‘squeezed out in a comparatively short time’.* The
preservation of evangelical principles was coming into conflict with the policy of
diocesanization. However, Cash’s concerns over Ceylon did not prevent him from pursuing
the policy of diocesanization. His close involvement in the diocesanization process is

particularly shown in 1933, when, during a visit to Palestine, Cash personally worked out

3 Cash to ‘Mr. Watson’ as CMS support concerned about Ceylon 26/7/1930, G/Y CE2.
¥ Ibid.

“  Who from 1931 would officially act as Lang’s advisor in missionary affairs -see
Cash’s ‘Notes of interview with the Archbishop...” 16/10/1931, G/'Y A5/3.

4t Cash to Donaldson (Bishop of Salisbury) 17/2/1930, G/Y Ag3.
2 Tbid.
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a scheme of diocesanization for the Palestine Native Christian Council under the Bishop of

Jerusalem.®

7.2.1.3 Minor Changes in Approach

One significant change in the process of diocesanization under Cash was that, by 1930,
decisions were no longer being taken by the Committee of Reference, which appears to
have been discontinued after Davies’s return to Britain in 1930.* The details for India were
now worked out in Salisbury Square, giving Cash a close, personal, control over the
process. This is well illustrated by Lucknow Diocese. Early moves from mission to diocese
were mentioned briefly in chapter 4 above.* In 1920 two District Church Councils
functioned under the Diocesan Council, one associated with the CMS, the other with the
SPG. In 1925 they combined on the recommendation of the LGB. In 1930 the Executive
Committee expressed ‘the Society’s desire to hand over administration of CMS work in the
United Provinces to the Lucknow Diocesan Council’.* In other words it wanted full
diocesanization. This would include evangelistic and most educational work. Instead of the
Committee of Reference, a sub-committee was formed in Salisbury Square, which included
Cash, Treanor (the India Secretary) and Davies, who was now Secretary of the MC. They
met with the Bishop of Lucknow and concluded that ‘most of the principles laid down by
the General Committee of the Society in 1924, ... were fulfilled in the revised Lucknow
Constitution.”” This statement was supported by a document from the India department
which details the ways that the Constitution satisfied the General Principles conditions.**
Various practicalities were discussed, including making it clear that the CMS

Representative would no longer be the channel of communication between the CMS and

# Report by Cash 1933, G/AD1/4.

4 EC of10/11/1926, G/C1 1926, p.407 said that the Committee of Reference would be
consulted in future as necessary.

% See also Hewitt II, p.73-4.

4 Minutes of the Sub-Committee on Diocesanization in Lucknow Diocese12/9/1931, G/Y
17/3.

7 Ibid, 9/5/1932, G/Y 17/3

¥  Djocesanization of CMS work in the Lucknow Diocese’ 23/3/1932, G/'Y 17/3, signed
‘India Department’.
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the diocese; he would now only deal with ‘matters touching the missionaries personally,

their status, position, privileges and allowances’.*°

The CMS tried to achieve more official recognition, because of the number of missionaries
and amount of money it was giving to the diocese. The suggestion was that the bishop
should appoint ‘a CMS official at Salisbury Square as their commissary’.* This idea was

not apparently acted on, but does reflect the growing concern about the position of the

CMS after diocesanization.

7.2.1.4 The CMS Commission and Diocesanization

Had Cash wished to change the policy of diocesanization, then the CMS Commission was
the forum in which to do it; it had the authority to question any matter of policy. He was
its secretary and produced the initial papers that were to be the basis of discussion, so he

was in a position at least to try to amend the policy, if he so wished.

In one such discussion paper, Cash gave an historical survey of the CMS’s approach to
devolution, showing how the present policy of diocesanization was a natural growth from
the approach of Venn, the 1901 Memorandum and the work of the early 1920s. His
conclusion was that previous action of the CMS committee

has therefore committed the Society to action which now would seem to be
irrevocable. The Commission in examining this question is not called upon
to try and do what has already been done but rather to examine the question
in the light of experience during the years in which devolution has been
practised.”?

Cash was clearly stating that the basic policy should not even be debated. Diocesanization
was linked in his mind with a ‘Church-centric’ approach to mission, which he saw as the
only defensible policy

The argument that those who pay must control is indefensible in the light of
the missionary interests of the young Churches. Control must be by the

“  Document entitled ‘Notes on the relationship of the CMS to the Diocese of Lucknow’
undated and unsigned, G/Y 17/3.

0 Minutes of the Sub-Committee on Diocesanization in Lucknow Diocese 9/5/1932, G/Y
17/3.

St Cash for CMS Commission 28/10/1932, G/APc2/6.
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Church whoever pays, and authority must be vested ultimately not in
Salisbury Square, nor in the Missionary Committees, but in the Church, the
Body of Christ.*

The only conclusion is that Cash, at this stage of his term in office, did not wish to change
the policy of diocesanization. He did mention the difficulty of diocesanization in a diocese
like Ceylon, but only briefly; maintenance of evangelical principles was a problem related

to the policy, but not a reason to change the policy.

The first recommendation of the final Looking Forwardreport was simply ‘that the Society
should re-affirm its adherence to its declared policy of diocesanization’, while the second
recommendation discussed points arising out of the policy of diocesanization, calling for a
close relationship between Mission and Church in evangelistic activities and the

development of ‘native’ leadership.”

The whole approach of the 1924 General Principles document was reaffirmed, but some
key changes were made. The Commission objected to the policy of block grants and
preferred a system where dioceses would ‘submit an annual itemized budget showing how
the funds of the Society would be spent if granted’.>* Such tighter control over the money
was reinforced by recommending that the diocesan representative of the CMS, who should
not be the bishop, would sign cheques for the Society as well as dealing with personal
matters of missionaries. In order to do this he was allowed a small committee to help, ‘the
utmost care being taken to avoid the danger of creating a dual authority within the
diocese.”*® Also missionaries were encouraged to continue periodic conferences for mutual
fellowship. The CMS decided to retain ownership of CMS property in the missions, other
than Churches.’ Hewitt sees these changes as providing ‘a powerful braking-system on

2 Ibid.

3 Looking Forward p.16-18. Four reasons were given for this recommendation: the
assumption that any Churches formed would ‘become an integral part of the duly
constituted local branch of the Anglican Communion’; the need to avoid “all
appearance of western domination’; the experience that diocesanization creates in the
Churches “a sense of responsibility both for self-support and witness; and ‘to ensure
that evangelical principles take their due place in the life of the whole diocese’.

54

Looking Forward p.20.

55

Looking Forward p.20.

56

Looking Forward p.25.
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devolution from mission to diocese’.”’ This is too harsh a judgement; such changes did not
prevent diocesanization, and although they could have been used as ways to undermine
diocesanization once it had occurred, this was not the intention. The aim was to provide
some degree of security for the evangelical principles without which the CMS was not
willing to hand over control of its Missions. Indeed, from the perspective of the CMS,
these changes were necessary to allow diocesanization rather than to stop it. By 1938, some
missionaries in India were raising objections to the way CMS still controlled the money, and
advocated the block grant system. Cash noted that some missionaries were even ‘willing
to put themselves in the hands of the diocese and accept as allowances whatever the diocese

could afford to pay them’.*®

Cash appears to have been fully happy with the commitment to diocesanization given by the
Commission. Just after its publication, in a speech to CMS supporters gathered at
Swanwick he said

When we talk about diocesanization it is not a new thing, but a perfectly
ordinary and necessary outcome of the work of over a century of the
Society.... This is an absolutely essential element in the work of the
Society.”

7.2.2 The CMS Policy of Diocesanization under Cash 1935-41

7.2.2.1 The India Delegation 1934-1935

This was Cash’s first visit to India and it raised serious doubts for him about the results of
diocesanization. This delegation was on a smaller scale than in 1921, and does not need to
be examined in detail.*® In its report, diocesanization is not debated but assumed, though
a tension over churchmanship persists. For example

When diocesanization takes place the Evangelical contribution of the CMS,
in order to be preserved, should be positive and constructive.®'

7 Hewitt I, p.424.

8 Report of General Secretary on His Visit to India Nov 7 - Jan 7 1938, G/AD 1/8 p.9.
% Cash’s speech at Swanwick 18/9/1934, G/GA4 p.6.

% 1t comprising Cash, Walton and Cook and taking place from 29/11/1934 to 16/3/1935.
' Report of the Secretaries’ Visit to India 1934-35, G/AD1/5 p.10.
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Cash’s views on the role of the Church in mission were reflected in the report. Thus the idea
and approach of diocesanization is transformed into an overall theology of a ‘Church-
centric’ approach to mission, or more specifically to evangelism.

We look to a vigorous Church, its members corporately evangelizing their
non-Christian neighbours and advancing with the backing of British
missionaries. The progress of the Gospel in India will not depend on the
resources of a foreign society. The CMS becomes an auxiliary.®

The exception to the policy of diocesanization was in Higher Education, where the CMS
was to maintain overall control ‘to ensure the Evangelical traditions and Christian basis for
which the Society stands’.*> This had been allowed for in the Looking Forward report and

is a case of evangelical principles prevailing over the policy of diocesanization.

7.2.2.2 The ‘Crisis’ over the Results of Diocesanization

Although the report of the India delegation did not emphasise the problem, partly as a result
of his visit Cash became very concerned about the results of diocesanization. A
memorandum from a missionary in Ceylon and a letter from Rev. W.E.S.Holland, a former
principle of St. John’s Agra spurred Cash into action. Holland was very forthright

As no Diocesan or Provincial constitution can adequately secure to the
Indian Church the continuance of the distinctive evangelical contribution,
it is the responsibility of CMS to do all it can to that end.**

Cash’s response was to recall the Ecclesiastical Committee, after a five year break.*> Cash
sent members copies of the memorandum that he had received, a copy of Holland’s letter
and a long and detailed memorandum of his own.* His memorandum was entitled ‘The
CMS and the Church Overseas’ and marked ‘Strictly Confidential’, a point stressed in the
opening paragraph. Cash was still adamant that ‘we should not reopen the question of
diocesanization,” however he continued ‘I feel that the time has come when the CMS

should face some of the resultant issues.’®” One issue is spelt out quite explicitly

52 Ibid, p.5.

8 Tbid, p.7.

6 Extract from letter from Rev. W.E.S. Holland to General Secretary, 1/3/1936, G/C22.
65 Ecclesiastical Committee minutes, 29/4/1936, G/CSS, p.283.

66 Cash to Ecclesiastical Committee, 24/3/1936, G/C22.

67 Memorandum by Cash for Ecclesiastical Committee n.d. (c.24/3/1936), G/C22.
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the aim of bishops in India (speaking generally) seems to be to eliminate the
distinctive elements which came from the CMS and to produce a single type
of Churchman - Central or High.%®

Cash presented the issue of theological training as crucial. The key point being whether to
cooperate in diocesan schemes or provide an alternative. Ceylon is cited as an example,
with diocesan theological training which is on ‘definitely Anglo Catholic lines’. Cash argues
that

the CMS has either to co-operate in this College, send its ordinands to it
and be prepared for them to become Anglo Catholics; or the Society must
set up an alternative theological centre of its own. ...We have ceased in
Ceylon to provide an evangelical ministry for an evangelical Church which
the Society has built up during a period of 118 years. The parishes ask for
evangelical clergy and they cannot be found.*

Cash explained at length a similar problem being faced in North India, where the CMS was

struggling to produce evangelical clergy though the existing system. He contrasted the
system in place in England where

there has been no corresponding diocesanizing of theological training. As
far as I know no serious body of clergy have advocated the amalgamation
of Ridley and Cuddesdon or Wycliffe and Mirfield.”

The Ecclesiastical Committee meeting of April 29 1936 is unusual in that, in addition to the
usual minutes, the CMS archives contain what appears to be a verbatim report of the
arguments during the meeting.”’ This meeting thus offers some insight into the relationship
between what actually happened and the minutes produced. The meeting was chaired by the
Bishop of Manchester, F.S.G. Warman. Cash obviously played aleading role, as did Davies.
A key role was also played by the Rev J.Paul S.R Gibson who, as a CMS missionary in
Ceylon, had been principal of Trinity College, Peradeniya from1914 t01927. At the end of

his time in Ceylon he fell into a serious clash with the Bishop of Ceylon over forms of

68 TIbid.
% Ibid.
" Ibid.

' Notes of discussion at Ecclesiastical Committee’ 29/4/1936, G/C22. The verbatim
document does not record everything said by Cash in his first speech, as recorded in the
minutes, but has more than the minutes thereafter. It might be have been used to
produce the minutes or, alternatively, might be a separate record specifically for the

General Secretary.
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worship and intercommunion.”™ Gibson had returned to England as Principal of Ridley Hall.
Hewitt says that ‘there was a deep vein of Protestantism’ in his faith.” He was a person

who spoke with authority, and feeling, on matters pertaining to Ceylon.

The meeting began with extensive comments by Cash as he spoke to his memorandum. His
spoken comments again make clear his views

Having founded an Evangelical ministry, how is it going to be maintained?
Not by safeguards. No formula will suffice. It becomes a question. Where
is the CMS going?
In the early stages, the minutes represent a fair, though brief, summary of discussions. A

long speech by Davies is effectively summarised in one comment ‘We are in grave danger
of regarding what has happened in Ceylon as typical of other dioceses.” Gibson’s long and
detailed response, in essence that there were hopeful signs, but that Ceylon might well
prove typical of India, is again summarised well in the minutes. It was as the pace of
discussion picked up, and people’s comments were much shorter, that the minutes failed
to tell the whole story. Feelings ran high. One example, left out of the minutes, will suffice.
After the financial problems and difficulties of finding suitable missionaries were explained,
there is the following exchange

Bishop of Rochester - Does that mean then that we do nothing? We must
do something in this matter.

Gen. Sec. We cannot stand by and see the work of 80 years which has been
built on Evangelical lines and our Congregations turned into Anglo-
Catholics.

Various ideas were brought forward. Some were ignored by the other members, some were
knocked down immediately by Gibson wielding detailed local knowledge; all without
comment in the minutes. As the meeting progressed the sense is of a chairman desperately
trying to reach a consensus on some plan of action that can be recommended to the
Executive Committee. A plan eventually emerged with one or two members demurring,
sometimes aggressively, but eventually bowing to the majority. In the end it was agreed to
send missionary reinforcements to Ceylon, to extend the policy of bringing suitable
Ceylonese to train in England and to seek ways for more CMS involvement in clergy

training in Ceylon. For North India, Cash’s plans for an Inter-Diocesan College were

7 Minutes of the Ecclesiastical Committee 8/12/1927 G/CSS5, also Hewitt II, p-191-2.
7 Hewitt II, p.192.



224

accepted. This would be permanently under CMS control and not subject to
diocesanization. The minutes record the conclusions, but do not give a full picture of the

intensity of the debate.

Cash wrote several times to the Bishop of Ceylon,” indicating an interest by the CMS in
the training of evangelical clergy in Ceylon.” The Bishop was willing, but complained that
CMS missionaries expected ‘to maintain rigid “watertight compartments” of work and
influence’.”® In February 1937 Cash proposed a meeting with the Bishop to include various
other people. At the same time he indicated that he believed further diocesanization in

Ceylon should be suspended until after discussions with the Bishop.”’

7.2.2.3 Davies’ Resignation

In Ceylon, at least, the desire to maintain ‘evangelical principles’ was overshadowing the
policy of diocesanization. Davies, who as secretary of the Committee of Reference had been
responsible for implementing the policy in India, felt that the CMS was going back on its
commitment to diocesanization.”® He therefore resigned as a member of the India
Committee. The resignation of such a prominent figure would be damaging for the CMS;

Davies, no longer Secretary of the MC, was the Dean of Worcester.

Cash wrote to him, maintaining that there was a misunderstanding. The importance which
Cash placed on Davies’ resignation is shown in his arranging a special trip to Worcester to
talk to Davies.” After Cash’s visit, Davies wrote a long letter to Cash showing that he
accepted Cash’s ‘very precise assurance ... that the suggested policy was not in fact a
reversal of the policy of diocesanization’.** However Davies also had some difficulties with

the attitude of the CMS to education, claiming that ‘there is no one at Salisbury Square who

74 Initially causing more tension eg Cash to Carpenter-Garnier July 1936, and Carpenter-
Garnier to Cash, 19/8/1936, G/Y CE2.

5 Cash to Carpenter-Garnier, 15/10/1936, G/Y CE2.
6 Carpenter-Garnier to Cash, 25/11/1936, G/Y CE2.

7 Memo by Cash to India Secretary, 18/2/1937, G/Y CE2.
7 Arthur Davies to Cash, 4/5/1938, G/Y CE2.

7  Cash to Davies, 15/3/1938, G/Y CE2.

8%  Arthur Davies to Cash, 4/5/1938, G/Y CE2.



225

has made it his business to understand and sympathise with High School and College
work.”.*! Davies had been principal of St. John’s College, Agra and later had been a
member of the International Missionary Council’s Commission on Christian Higher
Education in India,1931. As such he had a deep commitment to and strong understanding
of educational work. He criticised Cash personally saying ‘for some reason you yourself,
who have such a grasp of general principles, always seem almost deliberately to close your

mind to educational problems.’®

Davies was therefore not prepared to continue to serve
on the CMS India committee, even though he had been convinced that his original reasons
for resigning was not, as he had first thought, ‘a fundamental issue of principle’.® In spite
of Davies’ clear explanation of his position, Cash again tried to persuade him to change his
mind,* but Davies still refused. Cash accepted this with ‘very deep and very sincere

regret’.®

Davies was not alone in thinking that a change of policy had happened, and Cash had to
write to the CMS secretary in Lucknow Diocese,

Here I want to say quite categorically that P.C. has formulated no new
policy on the subject of diocesanization.®
However the slowing down of the policy can also be seen in Lahore Diocese, where the

Punjab mission had made almost no progress in handing over control to the local diocese
since it had led the way in changes in 1903.” One of the key problems was that the system
adopted in 1903, while radical at the time, gave the mission secretary a great deal of power
as an ex-officio member on every committee under the Church and Mission Central Council
(of which he was ex-officio secretary).®® During a visit in 1938, Cash agreed to recommend

to the India Committee that certain changes be made to the way the Mission was governed.

1 Ibid.
2 Ibid.
8 Ibid.

8 Cash to Davies 6/5/1938, G/Y CE2 (it may be that this crossed in the post with the
letter of the 4/5/1938).

8 Cash to Davies, 13/5/1938, G/Y CE2.

% Cash to Sully, 7/4/1938, G/Y 17/2.

87 See chapter 4 above.

8 Gibbs The Increase of Church Consciousness, acc318-z3-2, p.6.
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Until that time the PC had held the view that changes should not be made as diocesanization

would soon mean a complete change to the constitution and working methods.®

Hewitt makes no mention of the crisis meeting of the Ecclesiastical Committee or the
resulting correspondence between Cash and the Bishop of Ceylon. Neither does he mention
Davies’ resignation. He simply records that the final steps towards diocesanization in
Ceylon took place in 1940-41.% In retrospect this crisis was little more than a hiccup in the
whole process of diocesanization, but in addition to its immediate impact at the time, it
shows the depth of concern in CMS over the loss of evangelical influence following

diocesanization.

7.2.2.4 Diocesanization at the End of Cash’s Time in Office

Cash continued to support the policy of diocesanization both in word and action. In The
Missionary Church, published in 1938, Cash gave a clearly argued defence of
diocesanization.”' He was equally clear in his 1941 leaving speech

My visits abroad and my many contacts with our missionaries have
convinced me that the CMS must develop its policy of diocesanization. No
paper safeguards will protect the evangelical tradition and some sacrifices
by the CMS have had to be made for the sake of the unity of the Church
being built overseas.”

However, the most striking demonstration of his commitment to diocesanization was in
1940 when Cash wrote in very strong terms to the India Secretary, objecting to the further
formalizing of the system of dual control in Persia. Cash recommended rapid
diocesanization.” This was one of the rare occasions where Cash directly intervened in the
work of one of the Group Committees. He convinced the India Committee, and

subsequently wrote to the Bishop of Iran, on their behalf, urging diocesanization, in more

% Report of General Secretary on His Visit to India Nov 7 - Jan 7 1938, G/AD 1/8, p.4.

% Hewitt II, p.180.
' Cash 1938 p.185.

2 Cash, W.W. Report to Executive Committee of the CMS 15/ 10/1941,
G/AP11/1941-45.

9 (Cash to Cranswick 20/11/1940, G/Y/PES.
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or less the form fixed in 1924.> Thus, at the end of this term in office we see Cash still

advocating diocesanization.

The comparatively rapid turn over of India Secretaries meant that Cash played a closer role
in Indian affairs than he might otherwise have done.”” However, diocesanization was
supported by all three India Secretaries appointed during Cash’s period in office, Treanor,*
Walton®” and Cranswick.”® However, Africa and Asia had the same two Secretaries
throughout Cash’s period in office. Their views consequently had a greater impact on the

policy in their areas.

7.2.3 Diocesanization in Areas other than India

Thus far discussion of diocesanization has been confined to India, but the policy had
implications for all CMS missions. The Africa Secretary wrote to Wigram soon after the
proposals for diocesanization in India became clear. While admiring the proposals he added

they will form a most valuable contribution to the general [sic] aspects of
the problem ... whilst I regard the Minutes of the Committee of Reference
as a most useful document, it evidently, and rightly, looks at the problems
from a purely local point of view.”
He then pointed out the far reaching implications, noting that areas outside India would be

affected. He noted ‘the preparation of recommendations must proceed from a Committee
which goes beyond the limits of the India Committee’.'® The implications for other areas

were not discussed in detail before the 1932 Commission.

7.2.3.1 Diocesanization in the Far East

In a paper for the CMS Commission, Barclay, a former missionary, now the Far East

Secretary, detailed the advantages and disadvantages of diocesanization. On balance he was

*  Cash to Bishop of Iran, 13/12/1940, G/Y/PES.

% Eg. in 1930 the Bishop of Lahore wrote to Cash rather than the newly appo.inted
Treanor because Cash had been present at a meeting with Wigram the previous year.
Bishop of Lahore to Cash 9/4/1930, G/Y 14/4.

% Treanor ‘Devolution in the India Group of Missions’ 28/10/1932, G/APc2/6.
¥ Eg. Walton’s paper at Swanwick, September 1934, G/GA4.

% Cranswick to Paton, 29/8/1940, copy in G/Y Ig2.

% Manley to Wigram, 1/10/1923, G/Y/Ig3.

1 Manley to Wigram, 1/10/1923, G/Y/Ig3.
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strongly in favour of diocesanization, though worried by the possible ‘eclipse of CMS
principles’.”! This is much the same as Cash’s approach. Barclay commended the Looking
Forward report to the CMS missions in the Far East, indicating his full participation in its
composition

Perhaps the most valuable thing in the Report is the stress which is laid on
the Native Church and the importance of our work being Church centric
rather than Mission centric.'®

This shows Barclay’s acceptance of Cash’s view on the Church and Mission. Barclay was
enthusiastic about diocesanization, describing it in a as

the establishment of a Church so vitally strong ... a great fact in Christian
history of which we are legitimately proud and for which we give God
thanks.'®

Barclay’s enthusiasm for diocesanization was one reason why the policy was extended into
China; another being the financial situation. The early 1930s saw CMS income falling below
the plateau of the mid 1920s. The Foreign Sub-Committee, chaired by Bishop H.J. Molony,
a former Bishop of Chekiang, met several times in early 1932 to discuss how to reduce
expenditure. As each of the three groups was examined, savings were found in each area,
but in China a pattern emerged from the recommendations on the various missions

At this stage the Committee began to see that a policy of transference of
work to the dioceses was emerging in regard to China, which would mean
in ten years time the withdrawal of CMS from large areas in the country and
from heavy present commitments.'®
However the key difference between China and India, as Hewitt points out,'® is that in

China there was never a Committee of Reference that would push the policy forward and
thus a rational and controlled process of diocesanization was not completed before the

outbreak of war.

' Unsigned but explicitly attributed to Barclay by Cash ‘Memorandum on D.evolution in
the Far East Group of Missions’ Sept 1932, G/APc2/6. Barclay gave a similarly clear
indication of his support for diocesanization in his speech at Swanwick 18/9/1934,
G/GAA4.

192 Barclay to Far East Missionaries, 9/2/1934, G/APc2/4.

193 paper by Barclay, September 1934, G/GA4.

194 Minutes of the Foreign Sub-Committee, 1/2/1932, G/CS5.
195 Hewitt II, p.267.
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1.2.3.2 Diocesanization in Africa

An important differencee between Africa and the other main CMS areas is that in Africa
CMS dioceses were not formed into provinces until the 1950s.!% There were various moves
to form provinces in Africa, butall proved abortive. In East Africa, for example, Cash spent
a great deal of time during his 1937 visit, trying to understand the opinions of various
parties. He came to the conclusion that African opinion was against the idea of a province
because it was believed this would be dominated by Europeans, and that non-missionary

Europeans in Kenya were in favour for the same reason.'"’

This may have been one reason why diocesanization did not move ahead quickly in Africa;
handing over control to a diocese which was still under Canterbury was not the same as
handing over to the diocese that was part of a national or regional Church. The main
reason, however, was that the Africa Secretary, Hooper, does not appear to have been in

favour of the policy of diocesanization at all.

Handley Hooper was the son of Douglas Hooper, a missionary in Kenya, where Hooper
also served from 1916-26, before becoming Africa Secretary. This family background was
staunchly evangelical, but with an independent streak,'*® which may account for Hooper
seeing ecclesiastical organisation as less important than Cash did. A recent study of
Hooper’s time as a missionary describes his ‘as one of the newer post-war breed of CMS
recruits, Oxbridge educated and liberal minded’.'® He had ‘an acceptance of the colonial
distribution of power in Kenya’ combined with ‘a moral earnestness about the ideal of
trusteeship’.!'? He had a commitment to missionary involvement in education which, by the

1940s, manifested itself in a perception of the missionary role as parallel to the British

16 See table in chapter 2 above.

197 Report by General Secretary on his visit to East and Central Africa in 1937...,
G/AD1/7, p.4 & p.10.

1% Hewitt I, p.136.

19§ Casson ““To Plant a Garden City in the Slums of Paganism”: Handley Hooper, the
Kikuyu and the Future of Africa’ in Journal of Religion in Africa 28, 4 (1998), 387-
410 p.398.

110 Ybid, p.398.
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Government’s in aiding development.''' He believed firmly in the possibility of the
development of Africa; spiritually, intellectually and politically.!"> Though strongly
paternalistic,

Hooper’s attitudes towards African development reveal what can be called
an open horizon which was able to countenance the prospect that the
potential adulthood of the African races, to which most paid lip service, was
actually at hand.!®

It may be, however that Hooper’s experience in Kenya, one of the least developed CMS

Missions, meant that he did not fully recognise the degree to which, in other areas of Africa,
development was such that Africans could take a wide role in directing their Church. His
time as a missionary, combined with his experience as Africa Secretary made him very
confident in structures that the CMS had developed

I have been too long in my post at Headquarters to be anxious to disturb the
familiar processes by which our work is done in the relationship of the
overseas secretaries and Salisbury Square. I have learnt to depend upon the
shrewd experience of our secretaries in Africa, and to set much store by the

sound instinct of Local Governing Bodies in the management of their own
affairs."

In 1932, where the other two Group Secretaries were very open in their support for
diocesanization, Hooper withheld his support. He never actually expressed his
disagreement, but did raise various objections. One was that it might, in Africa, hinder
relations with other denominations. Another was that it might ‘focus too much attention on

clerical organisation, and so on male leadership, to the detriment of women’s training’.'"®

Where the other two Group Secretaries commended, to their Missions, the Looking
Forward report, with its commitment of the CMS to diocesanization, Hooper was much
more reticent. His letter to the Group Il Missions reads as if he expects Looking Forward
to be unpopular and emphasises that it should not be regarded ‘as a final pronouncement’.

He sought comments from the missionaries, effectively apologising that there had not been

"l H.D. Hooper, ‘The End and the Means in Missionary Enterprise,’ International
Review of Missions 32 (1943)377-381.

2 Eg H.D. Hooper Africa in the Making (London, CMS, 1922) p.19-20.
113 Casson, ‘To Plant a Garden City’ p.403.
14" Hooper to Warren, 26/7/1944, G/Y/Ag2.

15 Section by Hooper in paper prepared by Cash for CMS Commission, 28/10/1932,
G/APc2/6.
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extensive consultation before publication. Hooper’s most positive comment on the report
was

If we will regard the Report as a genuine attempt to do our thinking
together, despite the distance which separates us, I am sure that, in the
providence of God, it will be used to strengthen our understanding of one
anothleer, and to confirm our faith in the common responsibility committed
to us.

Hooper was right to think that in parts of Africa the report would not be well received. The
Kenya missionaries were firmly against diocesanization, and spoke of ‘the very great

danger’ of such a policy in Kenya.'"

The Church Council in Sierra Leone had become independent of CMS authority in 1890
when the constitution of the Native Church was set up ‘without provision for appeal to any
outside authority’, with a slight modification of the constitution in 1929."*8 In the rest of
Africa, diocesanization, as understood in the Indian context, happen in only one diocese
during this period. As with India and China, to give a full account and explanation of what
happened in each diocese would require detailed local studies. However, an outline of key
features of the CMS transfer of control in Africa illustrates the way that it was treated very

differently than other regions.

In an earlier study'" I have shown how, in Uganda, after Bishop Tucker’s constitution was
accepted in 1909, a process began which was effectively the opposite of diocesanization.
Authority in the diocese rested with the synod and bishop. The small Missionary Committee
was supposed to deal only with missionary affairs which the PC quickly clarified as
including locating missionaries and giving them their instructions. Over the following years
this committee grew in importance and was eventually taken over by the Missionary
Conference. This, in turn, set up a standing committee and various sub-committees. It

functioned no differently to any other LGB, even producing a constitution of the Uganda

8 Hooper to Group III Missions, 1/2/1934, G/APc2/4.

17 Extract of the response from Kenya Mission, attached to note from Hooper to Cash,
17/17/1934, G/APc2/4.

118 T S. Johnson The Story of a Mission: The Sierra Leone Church (London, SPCK,
1953) p.119.

119 The following paragraph is a summary of pertinent points from my MA dissertation,
chapters 3, 4 and 5.
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Mission in 1929. The Bishop of Uganda was happy with this development, and wrote about
the entirely separate, but parallel, system of committees under both Mission and Church
which made a degree of dual control inevitable. By 1942 the Missionary Conference was
still dominant, even initiating an enquiry into the doctrine of the Church. The powers of the
Missionary Standing Committee were continued until 1953. Cash seemed unaware that
originally Uganda had been in a very different position to the other African Missions, ?°
apparently not realising the degree of control that the missionaries had. For example, in

1940, Cash held up Uganda as a fine example of diocesanization functioning well.'!

In the Yoruba Mission in West Africa, Hewitt points out the changes following the
acceptance of a diocesan constitution in 1928. Instead of winding up the LGB, the PC
reconstructed it. The Missionaries’ Conference replaced the executive committee and was
strengthened by the inclusion of Africans. A standing committee was in charge of general
administration, chaired by the bishop, with mixed African and missionary membership.
Hewitt describes this approach as ‘unusually conservative’ and ‘tending to withdraw

responsibility from the Synod’.'?

Setting up such a system in a CMS Mission in 1928 was a retrogressive step. This was the
structure of LGBs that the CMS had rejected in 1908, because it meant strengthening the
Mission at the expense of the Church. As a system, it was very similar to what had
developed in Uganda, though in Uganda there were no Africans on the Missionary
Conference. In spite of later pressure from the PC, no further moves towards

diocesanization happened in the Yoruba mission while Cash was in office.

Sierra Leone Diocese does not seem to have been diocesanization at all in this period, its
European Staff simply got fewer.'? It was the Niger Diocese which was the only Mission
in Africa where diocesanization occurred on similar terms to India.'** Its background, with

the Niger Delta Pastorate Church and the CMS Mission in the same diocese, was unique

120 Cash to Stephenson, 17/6/1930, G/Y A8/2.

12l Cash to Bishop of Iran, 13/12/1940, G/Y/PES.
122 Hewitt I, p.60.

B3 Hewitt I, p.13-17.

124 HewittI, p.111-112.
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and the Diocesan Constitution of 1931 was specifically aimed at healing the historic
division. The Missionary Conference was again made the LGB of the Mission, but in this
case was accepted as a constituent committee under the Synod. Its powers were greater
than the CMS representatives in India after diocesanization:; it still controlled the location
of missionaries, institutions and money provided by the CMS. CMS property, except for

some institutions, was passed to the Synod.

In 1930 Cash was directly involved in advising on the new constitution for the Tanganyika
Diocese, which had been formed in 1928 when the Australian CMS took over the Mission
from the CMS. The objective was to produce a diocesan system of administration of the
Mission from the start. Cash saw this as presenting ‘a great opportunity to frame a
Constitution on broad lines that would obviate dual control’.'* This presumably meant that
Cashrealised dual control was a feature of other CMS Missions in Africa. Cash’s proposed
constitution gave a much less significant role to Africans than was given in the constitution,
as finally agreed. He wanted the existing CMS executive committee to become the new
diocesan Board which would have executive powers under the Synod.'* Cash said

I frankly admit that this involves at the moment a white domination of the
diocese, but for some years to come this is inevitable. It does not exclude
the bringing in of a black element as education advances.'”’

In his estimation of African abilities, Cash seems to confuse education and intelligence. In

this instance, he does not expect that Africans would have a useful contribution to an

executive committee unless they were sufficiently well educated.

7.2.4 Assessment of Diocesanization under Cash

In India, Cash was in favour of diocesanization throughout the period, but after 1935 his
enthusiasm was tempered by a desire to preserve evangelical influence. The diocesanization
that had begun under Lankester continued under Cash, and Cash also extended the process
into other parts of India. Some institutions were diocesanized, but by the late 1930s the
CMS believed that it could maintain some evangelical influence by keeping control of key

institutions. Cash was correct in claiming that this was not a change of policy, the CMS had

125 Minutes of the Ecclesiastical Committee, 18/2/1930, G/CSS.

126 Tbid.
127 Cash to Chambers, 18/2/1930, G/Y A8/2.
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never committed itself to diocesanizing all its institutions, but it did mark a higher priority

being given to ‘evangelical principles’.

The influence of Barclay, along with financial difficulties, meant that diocesanization was
extended to China. However, Cash’s enthusiasm for diocesanization did not extend itself
to Africa. Partly, it would appear, because Cash did not believe that Africans were
sufficiently developed to take on the responsibility. Hooper’s ambivalence about
diocesanization meant that CMS Missions in Africa were not pressured into making
structural changes. The changes that did happen, in Yoruba and Tanganyika, were because

of the wishes of the diocesan bishop.

As discussed in chapter 5, diocesanization meant that local Christians had a much greater
say in the overall running of their Church than when administration was under the CMS.
This was emphasised by the CMS Commission in its definition of diocesanization, quoted
earlier. Handing over to the diocese in the form of the bishop alone could simply have been
seen as transfer from one foreign authority to another.'”® The CMS emphasised that transfer
was to ‘dioceses acting through their synods and councils’. This meant that, although all but
one of the bishops were British, the CMS was handing over to a body that was numerically
dominated by local Christians. However, as long as these dioceses had foreign bishops, they
were not truly self-governing.'” It was only in Dornakal, where there really seemed to be

a self-governing, indigenous Church.

7.3 Reunion in India

The 1901 Memorandum identified the possibility that a duly constituted Church might
choose to leave the Anglican Communion. Four dioceses in the South India chose a path
of uniting with Methodists and Presbyterians, which meant that the united Church formed
was not an Anglican Church.'* The Tranquebar conference of Indian Christians of 1919 can
be seen as a major landmark on the journey that would lead to the inauguration of the

Church of South India in 1947. The complex stories of the negotiations and the subsequent

128 A point noted by the CMS delegation to India in their report, 1935, G/AD1/5, p.10.

129 As Cash himself points out, Cash, The Missionary Church, p.223. See also Wand, The
Anglican Communion, p.221-222.

130 Neill, Christian Partnership, p.109.
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debate over the new Church’s status have been told elsewhere,®! but throughout it was

clear that “the pressure to unite comes from the Indians’."*> On the Anglican side, Azariah

played the lead role.

Throughout the process, the CMS gave its full support, something that the SPG was not
able to do."” The CMS Commission viewed the proposals ‘with great thankfulness and
sympathy’."* In commending Looking Forward Cash said ‘it is ultimately a re-united
Church that the Society aims at seeing’."®® Cash’s personal support for the scheme was
made clear in the final chapter of The Missionary Church, but behind the scenes he worked
to ensure that the scheme would not be blocked by those who viewed it as schismatic. In
November, 1936 Cash wrote to Temple (then Archbishop of York) seeking his help to
organise support for the union scheme. Cash noted that

Our friends on the Anglo Catholic side are very busy organising an
educational campaign throughout the whole Church, covering the period
from now until the Lambeth Conference, and culminating in large meetings,
all calculated to defeat the plans of those working for reunion. "
Temple was willing to profess his personal support, but felt that having been chairman of

the Unity Committee of the 1930 Lambeth Conference, and likely to be playing arole in the
next conference, he ought not to be seen as heading the campaign.”” Cash was also actively
working with Azariah to counteract the campaign against the Union Proposal in South

India.’®

131 A history of the negotiations can be found in B. Sundkler, Church of South India: The
Movement towards Union 1900-1947 (London, Lutterworth Press, 1954). A detailed
account from the perspective of Azariah is given in Harper, In the Shadow of the
Mahatma. The problems after inauguration are discussed in Hanson, Beyond

Anglicanism, and Neill, Anglicanism, p.381.
132 B H.M. Waller Church Union in South India (London, SPCK, 1929) p.30.

133 Because of its Charter and pressure from supporters. O’Connor, Three Centuries of
Mission, p.97-98.

134 Looking Forward p.9.
135 Cash to all Missionaries of the Society, January 1934, G/APc2/4.

136 Cash to Temple, 24/11/1934, G/Y 12/3/1.
137 Temple to Cash, 27/11/1936, G/Y 12/3/1.
133 Azariah to Cash 5/7/1939, G/APol.
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Azariah died before seeing the culmination of his vision, but the Church was not left
without an Indian diocesan bishop; Dornakal had elected an Irishman, but Travancore &
Cochin finally elected Jacob in 1945, whose appointment Cash had argued for in 1938.
Bishop Jacob presided over the inauguration of the Church of South India. This was
identified by Leslie Brown'” as the birth ‘of a truly indigenous, self-governing Indian
Church’,'*

7.4 Cash and the Appointment of Bishops
7.4.1 The Extent of Cash’s Influence

Cash continued the strategy of his predecessors in keeping personal control of advice on
episcopal appointments. Three main events affected the CMS’s role in episcopal
appointments, Davidson’s replacement by Lang as Archbishop of Canterbury in 1928, the
India Church Measure of 1927, and two resolutions of the Lambeth Conference of 1930.
The latter two will be discussed shortly.

Cash’s influence was strongest where the appointment lay with the Archbishop of
Canterbury. Davidson always kept careful control over such appointments, but did consult
Cash very carefully about dioceses where the CMS had a Mission."*! While noting that
some things were ‘not exactly the business of CMS’ he acknowledged that in some cases
‘it does concern the Society’s work so closely that I should not feel justified in acting

without the fullest advise that you are able to convey to me.”'*?

Lang also consulted Cash closely whenever the CMS had an interest. Indeed Cash would
often play a leading role in the appointment. In one instance Cash did not actually give Lang
a copy of the prospective bishop’s CV until after the appointment.'** Lang also relied on
Cash to explain what procedure should be followed, at one time saying ‘I am so anxious to

make no mistake’.'* In another case, while trying to decide who should make a particular

139 CMS missionary in India who later became Archbishop of Uganda.

10 Brown, Three Worlds: One Word, p.75.

I Eg_in China - Davidson to Cash, 3/5/1926, G/Y CH3/3.

42 Davidson to Cash when considering the division of a diocese, 25/1/1926, G/Y CH3/3.
143 Cash to Lang, 11/3/1936, G/Y Al/2.

144 Lang to Cash, 11/4/1936, G/Y A5/3.
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episcopal appointment, Lang was apparently unaware that the 1930 Lambeth conference

had recognised the CHSKH as a province, until Barclay told him.!*’

The most remarkable example of Cash acting as bishop-maker and, indeed, bishop remover
was in Lagos Diocese. The sitting bishop, Melville Jones, was 73 in 1938 when Cash wrote,
confidentially and unofficially, to L.G. Vining, to sound him out about whether he would
accept the bishopric, if offered it."* This was on the strong recommendation of Bishop
Lasbrey. After a positive response Cash indicated that discussions were already in hand with
Lang.'” The successor sorted out, Cash wrote an official letter, with Lang’s approval, to
Jones giving ‘Society’s view that in their opinion the time has come when you should resign
your Bishopric.”**® Jones was not happy about this'* and it fell to Lang to smooth things
over. It was agreed that Jones would serve 18 more months and retire at the Lambeth

Conference in 1940.

Cash was not very open about the extent of the CMS’s influence. Vining’s appointment
sparked complaints from the diocese that the CMS had failed to consult them before making
the appointment. Cash passed on the comments to Lang but replied to his critics

The CMS as a Missionary Society, never appoints, neither does it even
nominate Bishops to overseas dioceses. ... I should not like it to be thought
that the CMS exercises any authority in the appointment of Bishops.'*°

The practice actually shows a huge CMS involvement in the appointment of bishops. As has
been seen in previous chapters, the CMS never had an official right to nominate bishops,
but there existed an unofficial ‘understanding’. Cash himself spoke of a CMS ‘right of
nomination’ in relation to Mombasa Diocese, and, on another occasion told a prospective
bishop that ‘the Archbishop has given his approval to our nomination of you as Bishop of

Sierra Leone’.’”! In relation to Western China, Cash wrote of co-operation in the

5 Barclay’s memo to Cash ,21/7/1933, G/Y CH3/3.

6 Cash to Vining, 13/4/1938, G/'Y A2/3.

47 Cash to Vining, 13/5/1938, G/Y A2/3.

148 Cash to Bishop Melville Jones, 13/6/1938, G/Y A2/3.
149 Bishop Melville Jones to Cash, 4/7/1938, G/Y A2/3.
150 Cash to Bishop Melville Jones,12/12/1939, G/Y A2/3.
151 Cash to Horstead, 9/3/1936, G/Y Al/2.
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nomination of the bishop with the diocesan association.'*? However, when necessary, the
CMS was careful to distinguish between official and unofficial rules. Thus, when the BCMS
sought the right of nomination of the Bishop for the new Diocese of North Africa, Cash
objected, telling Lang ‘that we had never asked for any nomination, even in CMS areas’ '3
The CMS “nomination’ of Bishops was not official; there was no written constitution giving
this right, but, as so often in Anglicanism, an unwritten tradition has as much force as a

written rule.

One case, where Cash seems to have had a disproportionate influence, was in the
appointment of a new bishop of Jerusalem in 1932."** The usual notes on his meetings with
Lang are not in the archives. This is perhaps explained by the fact that one of the first to
turn down the post was Cash himself.'> With his knowledge of the area, fluency in Arabic
and acceptability to the various missionary societies, he was an ideal candidate, and his

refusal seems to have annoyed Lang.

After 1930 there were several dioceses where the appointment lay with the new province
or National Church. This substantially limited Cash’s influence, though, as will be seen, he
still sometimes had a role. Some dioceses adopted a system of some kind of election for
new Bishops. When the Bishopric of Colombo fell vacant in 1938, Cash wrote to the CMS
Mission Secretary in Ceylon, stressing that as a member of the nomination committee, he
should see himself partly as representing the CMS Parent Committee."*® In reply Cash
received details of the names of the candidates, even though at the time they were being
kept strictly confidential.'”’ Cash tried unsuccessfully to seek Lang’s help."** He also wrote
to various people in England to elicit support for his preferred candidate, being careful to

say that he was not actually canvassing. His letters produced cables which were printed in

132 Cash to Hinde, 24/8/1933, G/Y CH3/3.

153 Notes of interview with the Archbishop ... 3/2/1936, G/Y Al1/2. A simile}r point is
noted with respect to CMS Australia and Tanganyika see Cable from Hewett to CMS
London date unclear, G/Y A8/4.

134 Lang to Cash, 9/3/1932, G/Y P7.

155 Cash to Warren, 26/11/1943, G/Y P7.

156 Cash to Jackson, 21/3/1938, G/Y CE2. (‘personal and private’ to Jackson).
157 Jackson to Cash, 11/4/1938, G/Y CE2.

158 Cash to Sargent, 6/5/1938, G/Y CE2.
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the information about the candidates in Ceylon.'” His efforts were to no avail, and the

‘soundly catholic’'®® C.D. Horsley was duly elected.

7.4.2 Consulting Dioceses about Episcopal Appointments

The 1930 Lambeth Conference made two resolutions which had a direct bearing on the
appointment of bishops in CMS areas. The first meant that the Archbishop of Canterbury
should consult with the diocesan bishop as to whether the diocese could be entrusted with
electing its own bishop, and if not, then recommending that ‘the Diocese should in some

way be consulted before such appointment is made’.!°!

Where the CMS was the sole, or dominant, society Cash consistently tried to ignore or limit
the practical implications of this. It appears that, for him, consulting the outgoing bishop
was sufficient. In the case of Kyushu Diocese in 1935, Cash suggested that Lang consult
the presiding Bishop of the Nippon Sei Kokwai, with whom the CMS had already agreed
aname.'® In Uganda in 1931 it was Lang who raised the issue of consulting the diocese in
some way. Cash then

pointed out that the Bishop’s stipend entirely depended upon CMS, that the
appointment was solely in the hands of the Archbishop, that the diocese,
although it had a Synod, could not be regarded in the same sense as a
responsible body as a Synod say of an English diocese, or of Australia.'®

Cash suggested that Bishop Willis be left to consult the diocese informaily, but Willis seems

to have had more faith in the structures of the Ugandan Church'* and formally put Stuart’s
name before the Cathedral Chapter which he said ‘represents the whole diocese and all

15 See Cash to Archbishop of York, 5/7/1938, and Cash to The Master (sic) of Hertford
College, Oxford, 5/7/1938 as well as the information on candidates, 8/7/1938, all in

G/Y CE2.
160 Father Talbot CR in information on candidates, 8/7/1938 all, G/Y CE2.
161 Resolution 56 of the 1930 Lambeth Conference in the report page 58
162 Barclay to Cash, 29/3/1935, Cash to Lang, 11/4/1935 and 17/4/1935, all in G/Y J5.

163 Cash’s “Notes of interview with the Archbishop...’, 16/10/1931, G/Y A5/3 and copy in
G/Y A7/3.

164 This, despite the fact that he had been one of the two missionaries opposed to the final
version of Tucker’s constitution, a view that he subsequently changed. Willis, J.J.
Memoirs 1950 ACC 120 F1 p.66.
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departments of the work.”'® In the event Willis reported their support for Stuart was

unanimous, but felt that there were great advantages in having asked them.!%

When Cash could not avoid consulting a diocese, he had a preferred method. Firstly, Lang
would choose a suitable person on Cash’s recommendation. This person was then
approached to see if they were willing to be appointed. If they were, only then did
consultation take place, the diocese merely being asked to approve the name chosen. Lang
would then formally announce the appointment. This approach is in many ways a parallel
of the system in use in Britain at the time, where the King, after advice from the Prime
Minster, would send a name to the Cathedral Chapter of a diocese, which was required,
under threat of extreme punishment, to elect that person as bishop. Cash’s preferred method

was used, for example, in the appointment of Crabb as Bishop of Mombasa in 1936.'¢

The only time that Cash failed to get the appointment he desired was in 1932. The
consultation process in Hong Kong, instead of simply deciding on Lang’s suggestion, led
to a further name being suggested, R.O. Hall. Cash’s enquiries about Hall confirmed his
concern, he was told that

He is a first-rate man with exceptional gifts, but somewhat impulsive and
erratic. ... his sympathies would run in line with high church friends or keen
advanced people, rather than with CMS folk.'®®

However, this time Cash was out manoeuvred. Lang had met Hall, was ‘favourably

impressed’'® and was clearly minded to appoint him, but first wanted to secure CMS
approval. Cash replied that ‘he had no wish to put any opposition in the way of the
appointment if the Archbishop thought it wise to make it.’ 170 Cash was opposed to Hall’s
appointment, but reluctant to attempt to use his unofficial power of veto. It would have
been very hard for him to justify doing so, given Lang’s approval, the outgoing bishop’s
approval, and the apparent support of both sides of the Church and of the missionaries.

165 Willis to Cash, 27/1/1932, G/Y A7/3.

166 Willis to Cash, 27/1/1932, G/Y A7/3.

167 Eg. Cash to Hayward, 25/11/1935, G/Y A5/3.

168 Maclennon to Cash, 5/5/1932, G/Y CH1/3.

169 Lang to Cash, 31/5/1932, G/Y CH1/3.

10 ash’s “Notes of interview with the Archbishop of Canterbury’, 2/6/1932, G/Y CH1/3.
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7.4.3 Cash and Bishops in China and Japan

Davidson wanted appointments in China to be dealt with by the Chinese Church. Thus in
1928, the new Bishop of Chekiang was nominated by the CHSKH House of Bishops. Bell
sees this as giving ‘the autonomy of the Church in China a deeper emphasis’,'” but even so
the CMS was involved in the discussion of candidates before the nomination was made.!™
The extension of the CHSKH’s autonomy in the appointment of its bishops should have
been given a substantial boost, under Lang, with the adoption by the 1930 Lambeth
Conference of another resolution which had an impact on the appointment of bishops. This
was the formal recognition that

the provincial organisation attained in Japan and China, whereby the Nippon
Sei Kokwai and the Chung Hua Sheng Kung Hui have become constituent
Churches of the Anglican Communion.'”

In theory this meant that they would henceforth appoint their own bishops. However, one

thing prevented it - the question of who was paying the salary. Cash never actually adopted
a ‘he who pays the piper calls the tune’ approach - he never demanded the right of
appointment for a bishop financed by CMS. However he took the view that ‘he who does
not pay the piper cannot be expected to call the tune’. Specifically, if the CMS paid the
bishop’s stipend then the appointment should be the responsibility of the Archbishop of

Canterbury, not of either the diocese concerned or the House of Bishops in Japan or China.

In 1933 the Chinese House of Bishops appointed bishops for Western China and Kwangsi
& Hunan, by an irregular procedure that broke the CHSKH’s canons. Lang was very critical
of them

If I am to accept the Chung Hua Sheng Kung Hui as a fully autonomous
church and defer to it’s own Canons, the House of Bishops ought
themselves to act in accordance with them.'*

He went so far as to threaten to withdraw the waiving of his right of appointment of bishops

in China. The following year Cash, after consulting Barclay and Waddy of the S.P.G.,'”
sent a letter to Lang advising that the right of appointment should be reserved to the
Archbishop of Canterbury where the stipend was ‘provided by the Mother Church or a

"I Bell, Randall Davidson II, p.1228-1229.

1”2 Cash to Molony, 6/7/1928, G/'Y CH2/2.

173 Resolution 57 of the Lambeth Conference 1930.
17 Lang to Norris, 23/8/1933, G/Y CH3/3.

175 Barclay to Cash, 7/5/1934, G/Y CH3/3.
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Missionary Society representing the Mother Church’.!”® Cash convinced Lang that the
Lambeth 1930 resolution did not stand in the way of such a proposal,'” and Lang appears
to have taken the advice. '”® This was a marked change of attitude to that of Davidson, as
described by Bell, who wanted to bring to an end the ‘quasi-Metropolitan relationship
exercised by Canterbury, Canada and USA’.\”

Cash’s attitude to the appointment of Chinese bishops changed during his time in office.
Soon after taking office Cash was presented with the possibility of a Chinese bishop.
Cassels, the first bishop of Western China, died in post in 1925.'® H.W.K. Mowll, his
assistant bishop of three years standing, favoured the appointment of a Chinese bishop, or
at the very least the appointment of a Chinese assistant bishop to whom responsibility could
be quickly passed.'' Davidson asked the CMS view and Cash replied.'®

Theoretically, the CMS would, I think, agree with the Bishop as to the
desirability of appointing a Chinese as Bishop, but so far we have not had
the name of a single person put before us who would, in our opinion, be at
all suitable. We doubt, therefore, whether the question of appointing a
Chinese is practical politics at present.'®>

On the recommendation of the Chinese House of Bishops,'® with Cash’s agreement,'’

Mowll was appointed bishop. Cash then tried to delay any decision to appoint a Chinese
assistant bishop, and also to rule out one of the obvious candidates."*® Cash was convinced
that ‘there is no Chinaman of sufficiently outstanding character to fill this post’.'*” He

gained Davidson’s agreement that ‘no steps would be taken without further consultation

176 Cash to Lang, 24/4/1934, G/Y CH3/3.

177 Cash’s ‘Notes of interview with the Archbishop of Canterbury’, 7/5/1934, G/'Y CH3/3.
178 Lang to Cash, 5/12/1935 in G/Y CH 3/2.

1 Bell, Randall Davidson II, p.1228.

180 Mowll to Isaac, 23/11/1925, copy in G/Y CH3/3.

181 Tbid, Issac was Cassels’ commissary in Britain and he produced a Memorandum
entitled ‘Western China’ by B.W. Isaac 4/1/1926, which he sent to Davidson, Isaac to
Davidson 4/1/1926, copies in G/Y CH3/3.

182 GSix pages long - Cash to Davidson, 26/2/1926, G/Y CH3/3.
18 Tbid.
184 Roots to Davidson, 4/5/1926, copy in G/Y CH3/3.

18 Cash to Davidson, 7/5/1926, and also Cash’s ‘Notes of interview with the Archbishop
of Canterbury,” 6/5/1926, both in G/Y CH3/3.

186 Cash to Mowll, 7/5/1926, G/Y CH3/3.
187 Cash to Hinds, 10/5/1926, G/Y CH3/3.
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with the CMS.”'* Mowll was not easily stopped and wrote a memorandum advocating the
appointment of three Chinese bishops.' Again Cash was far from enthusiastic, and told
Davidson that he still did not believe there were suitable candidates, concluding, ‘I am sure

we ought not to hurry in this matter’.™ C.T. Song was eventually consecrated assistant

bishop in June 1929 and H.L. Ku shortly afterwards.’

In Fukien Diocese, in 1927, Cash was faced with a fair accompli. The decision to appoint
L. Ding as assistant bishop to Hind had been taken, in Fukien, by the Diocesan Synod, with
the approval of the CHSKH House of Bishops.'”” Ding was paid by the CMS as a ‘special
agent’ and the CMS was asked to continue to support him. Cash would have been aware
of how strongly Hind felt on this matter as, in 1922, Hind had considered resigning in
favour of Ding."” The CMS Far East Committee was willing to continue its support, but
Cash never indicated, in correspondence, any happiness at the appointment. He raised one
issue of principle, whether, in general, ‘native’ bishops ought to be supported by their

dioceses, rather than by the CMS.!**

Barclay was more enthusiastic about Ding’s appointment,'® and it does appear that he was
always in favour of the appointment of ‘native’ bishops. So, for example, Barclay
disapproved of the proposal, in 1926, to appoint an English bishop for the vacant Hokkaido
Diocese in Japan.'® Cash did approve of this but felt it was difficult to move ‘in the face of
the Far East Secretary’s strongly expressed views’."”” However, the question of how the

bishop would be paid proved vital. It was agreed that if the diocese wished to have a

18 Cash’s ‘Notes of interview with the Archbishop of Canterbury’, 6/5/1926, G/'Y CH3/3.

18 <Memorandum for Committee of New Dioceses from Bishop Mowll respecting the
Diocese of Western China’, n.d. (c.1927), G/’Y CH3/3.

190 Cash to Davidson, 20/6/1927, G/Y CH3/3.
1 Hewitt II p.286.
192 Extract of letter by Hind, 9/5/1927, G/Y CHA4/2.

193 See chapter 5.

19 Cash to Davidson, 10/6/1927, G/Y CH4/2.
19 Barclay to Hinds 28/6/1927, copy in G/Y CH4/2.

% Gurney Barclay’s ‘Memorandum to General Secretary - English bishop for the
Hokkaido - Notes of week-end thoughts on our conversation on Friday last’, 8/11/1926,

G/Y J4.
197 Cash to Heaslett, 23/11/1926, G/Y J4.
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Japanese bishop then they would need “to promise that the diocese would raise the salary
of the bishop and, to some extent at least, finance his work.”'”® The following year the
Hokkaido Synod requested that a missionary bishop be appointed and Cash, recommended
to Davidson the appointment of G.J. Walsh." After meeting him, Davidson agreed to the
appointment.” Itis not entirely clear what made the Hokkaido synod request a missionary
bishop but what is clear is that it they knew that it would be cheaper for them to have a
missionary bishop. Again, in 1935, Cash explained to Lang that a Japanese could only be
appointed to Kyushu Diocese if the diocese pays the entire support, and asks for no grant

from abroad’.?"!

The next opportunity for a Chinese bishop to be appointed came in Western China, when
Mowll was nominated as Archbishop of Sydney in 1933. By then he had delegated
substantial responsibilities to his two Chinese assistant bishops and felt they could take on
greater responsibility.*” He told his commissary, Isaac, that the appointment of an English
Bishop would be ‘a backward step’ and urged him to convince Cash of this point.?® It
seems that Barclay also agreed, not least because of the financial savings, and he told Cash
‘I feel sure that all our missionaries would work willingly and very happily under Bishop
Song.”?* However, before Cash expressed an opinion, the Chinese House of Bishops acted
and appointed an English missionary, J. Holden, as successor to Mowll. When the diocese
was divided in 1935, after consultation Cash accepted the advice from various missionaries
and recommended to Lang that a Chinese should not be appointed as one of the bishops at

that time.?%

In 1938 Holden had to retire on health grounds and firmly recommended Bishop Song as
his successor, a view that Cash fully supported to Lang:-

198 <Memorandum - Hokkaido’ by Davidson, 22/11/1926, G/Y J4.
199 Cash to Davidson, 25/6/1927, G/Y J4.

20 Davidson to Cash, 16/7/1927, G/Y J4.

201 Cash to Lang, 17/4/1935, G/Y JS.

22 Mowll to Isaac, 22/4/1933, G/Y CH3/3.

203 Jbid.

204 Barclay to Cash, 9/6/1933, G/'YCH3/3.

205 Cash to Lang, 28/11/1935, G/Y CH 3/2.
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I think the appointment of Bishop Song is most advisable ... I should
therefore rather depreciate the appointment of an Englishman supported by
CMS when I think we have at last a really good Chinese who could be
Bishop.?%

Since Song would not be paid by the CMS Cash assumed that the House of Bishop of the

CHSKH would be able to elect him themselves.*”” However, Lang’s letter to Norris (the
Presiding Bishop in China), indicating that the CHSKH Bishops could appoint Song
without consulting Lang, was apparently misunderstood to mean that they could appoint
who they wished.”*® This misunderstanding was cleared up and Norris later informed Cash:-

You will doubtless be glad to hear that the House of Bishops of the CHSKH
‘appointed’ Bishop Song as Diocesan.?”
Norris’s use of quotation marks is quite pointed; he clearly resented the way that Lang had

been persuaded to take back control of episcopal appointments in China. The CHSKH
House of Bishops had earlier in the year annoyed Cash. They had nominated, to Lang,
C.B.R. Sargent as an assistant Bishop of Fukien, expecting the CMS to support him
financially. Sargent was not a CMS missionary, but the CMS somewhat reluctantly took

him on, while at the same time pointing out that this was not reasonable.?°

7.4.4 Cash and Bishops in India

The complexity of the appointment system for bishops in India has been discussed earlier.

The passing of the India Church measure in 1927 meant that in future all appointments
would be made in India,?!! and the CMS would only be consulted because of its financial
support for some bishops, the Metropolitan being required to ensure that there were
‘satisfactory financial arrangements’.?"> Various methods of selecting bishops were laid
down; most involved election, but less developed dioceses had their bishops appointed by

the Metropolitan.*"

206 Cash to Lang, 13/5/1938, G/Y CH3/3.

27 Cash to Mowll, 15/5/1938, G/'Y CH3/3.

2% Don to Cash, 21/9/1938, G/Y CH3/3.

2% Norris to Cash, December 1938, G/Y CH3/3.

210 Memo by Cash ‘Diocese of Fukien - Proposal for the Appointment of an Assistant
Bishop’, September 1938, G/Y CH4/2.

21t See Grimes 1946.
22 g A L. Moore, Bishop in Travancore & Cochin to Cash, 20/9/1935, G/Y I5/3.

23 Gibbs 1972 p.357.
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The limited number of appointments that Cash was involved in make it hard to generalise
about his policies. The first appointment in India involving Cash was in 1930, when the
Bishop of Lahore, H.B. Durrant, sought an assistant bishop for the mainly CMS area. Cash
originally suggested that a CMS missionary should be found, which would make it easier
for the CMS to pay his stipend. Durrant was reluctant to narrow the field in this way.2*
Durrant eventually decided to appoint Canon Bannerjee, an Indian from outside the area,
who was already paid as a CMS missionary.*'* Cash warmly welcomed this appointment, !¢
and later said that the CMS had pushed for the appointment of an Indian,?"” but, if so, the
first thought had been the appointment of an English missionary. The following year Bishop
Azariah asked the CMS for help with an assistant bishop, but in the financial crisis of the
time Cash could only offer help if the person chosen was already supported by the CMS.!®
However, two years later the CMS gave a grant of £125 per year for an assistant bishop,
with no conditions attached, but with the recommendation that he be an Indian,?" though

in the end a European was appointed.

In 1935 Canon S.K. Tarfdar, an Indian, was chosen by the Bishop of Calcutta as his
assistant.??° Cash’s response was enthusiastic, though it is interesting that having previously
met him, Cash had had him in mind only as a future archdeacon.?”! It certainly appears that
in the early 1930s Cash was in favour of appointing Indians as assistant bishops. Whether
he held the same view in the 1920s, or whether he thought the same about diocesan
bishops, is unclear, as he was not involved in such appointments at that time. However, by

1938 Cash’s views were firmly in favour of Indian diocesan bishops.

When E.A.L. Moore, Bishop of Travancore & Cochin decided that the time was near for

his retirement, Cash sounded him out on the possibility of an Indian successor - Archdeacon

214 Bishop of Lahore to Cash, 9/4/1930, G/Y 14/4.

215 Bishop of Lahore to Cash, 14/10/1930, G/Y 14/4.
216 Cash to Treanor, 7/111930, G/Y 14/4.

217 Cash to Banerjee, 21/6/1935, G/Y 14/4.

218 Cash to Azariah, 6/1/1932, G/Y 19/2.

29 Cash to Azariah, 25/1/1934, G/Y 19/2.

20 Bishop of Calcutta to Cash, 12/4/1935, G/Y 1 1/2.
21 Cash to Bishop of Calcutta, 29/4/1935, G/Y 1 1/2.
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C.K. Jacob.?” Moore held Jacob in high regard and noted that the previous bishop had sent
him to England fifteen years previously with the idea of his becoming a bishop. However,
there were tensions in the diocese between the minority Syrian Anglicans and the rest of the
diocese, Jacob being a ‘Syrian’. Moore therefore felt that

itis unlikely that the diocesan council would elect him; & if he were elected
& appointed, I fear he would shrink from accepting.?®

In spite of having no direct role in the appointment, Cash was drawn further into the search
for a new bishop. In response to a request from Benjamin, an Indian Archdeacon in the
diocese, Cash, in consultation with the other Secretaries, suggested four names, including
Jacob and Stephen Neill. Cash argued:-

We feel that the success of the Dornakal Diocese through an Indian being
appointed as Bishop is so important, and that the Travancore Diocese
should if possible be given an Indian as its Bishop. We therefore recommend
as our first choice Archdeacon Jacob.?**

Cash’s keenness on an Indian was such that he suggested asking the Indian Missionary
Society of Tinnevelly if they could recommend anyone. Benjamin’s response was clear -
‘the appointment of an Indian as bishop is out of the question at present. Travancore is
unlike Dornakal in this respect.””® The main reason he gave was the diversity of the
diocese, including the Syrian Church and its various divisions and the relationship with the
Government.??® After a long search Cash suggested a former missionary to the Punjab, B.
Corfield. When he proved reluctant Cash applied pressure on him visiting him personally.””’
Cash also persuaded Moore, now in England, to visit Corfield. Cash clearly stated that if
Corfield refused:-

it is quite likely that a man of very different sympathies from CMS may be
nominated; and it would certainly be difficult for us in so strongly an
evangelical Diocese, to have an Anglo-Catholic as Bishop. ... Iam therefore

222 Cash to E.A.L. Moore, 23/7/1935, G/Y 15/3.

23 E.A.L. Moore, Bishop in Travancore & Cochin to Cash, 20/9/1935, G/Y 15/3.
24 Cash to Archdeacon Benjamin of Chungam, Kottayam, 22/4/1937, G/Y I5/3.
25 Archdeacon Benjamin to Cash, 25/5/1937, G/Y 15/3.

26 Archdeacon Benjamin to Cash, 17/5/1937, G/Y 15/3.

27 Cash to Corfield, 4/3/1938, G/Y 15/3.
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most anxious that all possible pressure should be brought to bear upon
Corfield.”®

Corfield accepted.” In 1945, Jacob succeeded Corfield - 25 years after he was first
identified for the post. The disestablishment of the Church in India failed to produce Indian
bishops. Azariah discussed with the Episcopal Synod in 1942 the problem of Indian

dioceses being unwilling to elect Indians as Bishops.2*

Cash was so impressed by Azariah that at last the CMS was actively promoting the
appointment of Indians as diocesan bishops, but by this time the CMS had little influence.
Cash also wanted him to be a model for the approach elsewhere. One difficulty was that
Cash had unrealistic expectations of other Indian bishops, because of Azariah. Following
his visit to India, Cash wrote a long and very critical letter to Bishop Banerjee, assistant
bishop in Lahore Diocese. In it, he contrasted him to Azariah and urged him to work in the
rural villages, criticising his location in the city of Amritsar.

My dear Bishop, ...will you lead the way by becoming a village Bishop
yourself... The CMS undertook certain support for you as Bishop because
they believed the sort of policy I have outlined above would be brought
about. Do please pray about all this because it really hurts me to feel that the
big needs which could be met very quickly are left untouched.?!

Banerjee was understandably upset by this letter

After reading your letter which has hurt me much ... My dear Prebendary
Cash it is clear you have not known me... you evidently consider me a sulky
boy immersed in all the joys, ease and comforts of the world, unwilling to
sacrifice those for any big Cause, and since you as the Secretary of the
Home Society must coerce him to his right place in life.”
In defending himself Banerjee makes the points that he is an assistant bishop of 3 years ‘a

man of humble gifts’ and to compare his work with what Azariah has achieved after 22
years in sole charge of his diocese is unfair. He explains that he did not choose Amritsar,

the mission and diocesan did, and that he has had barely 30 days at home in the past year.

28 (Cash to Moore, 4/3/1938, G/Y 15/3.
2 Cash to Metropolitan, 14/3/1938, G/Y 15/3.

20 See Harper, ‘Ironies of Indigenization’, p.18 and Harper,In the Shadow of the
Mahatma, p.165-168.

31 Cash to Banerjee, 21/6/1935, G/Y 14/4.
232 Banerjee to Cash, 29/7/1935, G/Y 14/4.



249

Banerjee also complained that during the recent delegation, Cash had not taken time to talk
to him personally. Cash’s response to this letter does not contain any apology.”*® This
incident reflects badly on Cash. He appears to have expected Banerjee to achieve the same
results as Azariah in a fraction of the time. Such blunt criticism is not seen in any of Cash’s
communication with English Missionaries, let alone English bishops, and he even used the
fact of CMS contribution as a further reason why Banerjee should work in the way the
CMS wanted.

7.4.5 Cash and Bishops in Africa

There were two key aspects to Cash’s involvement in the appointment of bishops in Aftica.
One, mentioned above, was Cash’s persistent refusal properly to consult the dioceses
concerned. The other was a consistent refusal to even consider the appointment of an
African diocesan bishop. These two elements are linked in several ways. Both show a lack
of trust in African Christians; both meant that the CMS maintained a greater say. Full

consultation might have resulted in moves to appoint an African bishop.

G.W. Wright had been Bishop of Sierra Leone since 1923, and the only other missionary
was J.L.C. Horstead, the CMS secretary. In 1934 the appointment of an African assistant
bishop was discussed and it was agreed that this would not prevent the appointment of
another European diocesan.”** Lang had already given his tentative approval for Horstead

to succeed Wright, on Cash and Wright’s recommendation.>”’

All seemed set for Horstead to succeed Wright, who was ready to hand over to a younger
man, until Wright raised another possibility:-

I say younger man, if he be white. There is a thought in my mind that the
time may be ripe for the Diocese of Sierra Leone, confined to the limits of
the Sierra Leone Colony and Protectorate, to be given a trial as the work of
an African, especially if one of the experience of Bishop Howells (A.W.
Howells) were promoted to the See.*

23 Cash to Banerjee 13/9/1935, G/Y 14/4.

24 Memo from Hooper to Cash, 14/11/1934, G/Y Al/2.
235 Cash to Wright, 15/11/1934, G/Y Al1/2.

26 Memo by Bishop Wright, 20/8/1935, G/Y A1/2.
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It would appear that immediately upon receipt of this,”” Cash met with Lasbrey, bishop on
the Niger and wrote brief notes on their discussion of an African diocesan Bishop for Sierra
Leone.”® Cash lists Lasbery’s comments

He thinks it wd be difficult to have an African

as Bp. Howells is too old

But Cannon Le...... might do.

The British of S.L. wd not want an African

There is difficulty of funding a successor if an African is appointed
Lasbury thinks that African diocesan Bps unwise until a province is formed

These notes also indicate that Lasbury was in favour of Horstead as successor to Wright.
The idea seems then to have been quietly dropped - Cash did not mention to Lang the
possibility of an African successor, but specifically sounded him out on Horstead, and
received a favourable response.” Cash then confirmed with Wright that he would
recommend Horstead to Lang,”* and the appointment was finalized. Soon after, at
Horstead’s request, the CMS broke with its tradition and helped fund an African assistant
bishop, T.S. Johnson.?*! Cash had never met him, but passed on the recommendation to
Lang, emphasising his suitability as an assistant bishop.*** Although he held a Durham B.D.
and was an educationalist, his age of 63 meant that there was no possibility of his
succeeding Horstead. It is outside the scope of this study to assess whether he would have
been a suitable appointment, a year earlier, instead of Horstead, but Cash’s whole approach

seems to have made him a non-runner.

The issue of waiting for a province to be formed before appointing African Diocesan,
mentioned by Lasbury above, connects with the various moves to form provinces in Africa.
The CMS seems to have been fairly even handed, but the PC was definitely not prepared

to force provinces on reluctant Churches.”* The CMS realised that, in Africa, the formation

27 An assistant foreign secretary acknowledged receipt of this memo on 28/8/1935 and
Cash met with Lesbury on 29/8/1935, see G/Y A1/2.

28 Notes on Cash’s headed paper 29/8/1935, G/Y Al/2.

29 “Notes of interview with the Archbishop of Canterbury’, 11/11/1935, G/Y Al/2.
20 Cash to Wright, 18/11/1935, G/Y Al/2.

241 (Cash to Horstead, 18/12/1936, G/Y Al1/2.

22 Cash to Lang, 11/12/1936, G/Y Al/2.

23 Bg. Cash to Stuart, 28/5/1937, G/Y Ag/s.
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of provinces would mean the loss of “its present right of nomination of bishops’. 2 This was
made clear in a paper advocating the rapid formation of provinces, written by the Bishop
of Salisbury, Donaldson in preparation for the 1930 Lambeth Conference.?*’ Cash’s
response picked up the Donaldson’s early Church analogy and questioned the overall size
of the provinces,

The vast areas covered are so great that on an early Church analogy the
dioceses in these areas, at present time, seem to me to represent provinces
in embryo.2*¢

Decades later, this proved to be true, but it does show one approach that the CMS could

have taken at that time, particularly in West Africa. It could have sought to divide its large

dioceses into smaller areas with African diocesans.

Cash’s preemptive move in the case of Lagos diocese has already been mentioned. The
main reason Cash gives for moving so quickly was “in order to avoid a good deal of wire-
pulling’.2*” The history of the CMS work in that area was such that there might well have
been very strong moves to secure an African diocesan bishop. As it was, there was a good
deal of discontent and a petition from 600 Church members was sent to Cash ‘asking that

the Church out here may be consulted about the appointment of its Bishops.’***

The extent of the CMS commitment against African diocesans can be seen partly in the
change made to the rules on a ‘West African Native Bishopric Fund’. It was originally
started by Bishop James Johnson in 1900 to endow an African diocesan bishopric, but by
1930 was being used to fund an African assistant bishop after an application to the Charity

Commissioners.?* The Sierra Leone clergy objected to this in very strong terms to the CMS

and to Lang.**

24 Cash for CMS Commission, 28/10/1932, G/APc2/6.
%5 Paper by Donaldson, n.d. (¢.1930), G/Y Ag3.
246 Cash to Donaldson, 17/2/1930, G/Y Ag3.

%7 Cash to Hooper, 22/5/1939, G/Y A2/3. Wire-pulling is generally an Americanism,
meaning the same as pulling strings (see Oxford English Reference Dictionary).

28 Bishop Melville Jones to Cash, 2/11/1939, G/Y A2/3.
29 Memo, 14/7/1930. and other papers, G/Y AFW 1.
250 Johnson, The story of a Mission, p.122-124.
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7.4.6 Assessment of Cash’s Approach

At the start of his period in office, Cash was not in favour of indigenous bishops, diocesan
or assistant, except perhaps in India. This might have been due to his background in Egypt,
where the Mission was too undeveloped to think of appointing ‘native’ bishops. Perhaps
he was influenced by the people who he was in contact with; Davidson with his caution, or
Heaslett of Japan who seemed firmly opposed. After the first couple of years in office,
Cash’s opposition to indigenous assistant bishops seems to have disappeared; certainly
Barclay would have encouraged this. The difference between China and West Africais also
significant, as indigenous assistant bishops were effectively a permanent feature in West
Africa, but were seen as a brief transitional step in China.?*! Cash sought to retain CMS
influence over appointments, by limiting consultation and by persuading Lang to keep the
control of the episcopal appointment process in England, where Cash could exert most
influence. In practice, this meant that Cash deliberately undermined two of the 1930

Lambeth Conference resolutions.

By 1937, outside of Africa, Cash was actively promoting the appointment of indigenous
diocesan bishops. However, with Japan, it is clear that Japanese bishops could have been
appointed on several occasions if Cash had been more flexible about seeing self-support as
a pre-requisite. In India, the key to Cash’s change of attitude was how impressed he was
by Azariah and his work in Dornakal. This might also account for his change of attitude to
Chinese bishops, although Cash might also have been influenced by the consecration of 20
Chinese as Roman Catholic bishops between 1926 and 1933.% The irony was that Cash’s
change of attitude came after he had lost the crucial influence that could have resulted in
more indigenous bishops. He was not far sighted enough to change his approach in Africa,
the area where he still effectively controlled episcopal appointments. As an African assistant

bishop put it in 1937

It is maintained that devolution of authority should not take place till the
native had shown capacity for carrying responsibility, but how can he
develop that if no opportunity for development has been given? It is like
asking someone to be able to swim before going into the water. >

3! See also Neill, Anglicanism, p.332.

52 Hastings, The Clash of Nationalism and Universalism, p.1.

253 Johnson, The Story of a Mission, p.120.
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7.5 Training of Clergy

Cash laid the blame for the small number of *native’ bishops, whether diocesan or assistant,
solidly on the lack of suitable candidates. He explained

It is difficult to believe that the men are not being produced at all. Tt may be

that they are not picked out early enough to be given satisfactory training.2*
The training of clergy was identified by the Jerusalem International Missionary Conference
of 1928 as one of the most pressing needs.”> The CMS had realised this for some time, but

seemed unable to provide the resources needed to make a dramatic change.

There was a substantial amount of theological training being carried out in CMS missions.
In 1932, the CMS was involved in 23 theological institutions.”*® Brown gives an account
of the college at Kottayam in 1938 which shows the great dedication of the staff there.?’
Other examples could be given from detailed regional studies.?*® However, the evidence
would suggest that most colleges were short staffed. Cash spoke of the ‘shortage of trained
men for posts as principals and tutors’.”®® While he was in India in 1934, the need for
theological educators was such that Cash wrote immediately to theological colleges in
England to see if any member of staff would be willing to come out to meet this need.*®
One of his papers from this time reads ‘ With so inadequate a provision of training facilities

it is scarcely to be wondered at that there is a great dearth of Indian clergy’.*®!

There also seems to have been little money devoted to securing higher theological training.

Yet the value of bringing possible episcopal candidates to England for training was often

2% Cash for CMS Commission, 28/10/1932, G/APc2/6.

25 Jerusalem International Missionary Council Vol III: The Relations between the
Younger and Older Churches (1928) p.210.

256 Cash’s Memo to Foreign Secretaries, 29/12/32, G/APc2/6.
57 Brown, Three Worlds: One Word, p.25.

258 My MA dissertation describes the remarkable result of a special ordination course held
in Kampala, and also the problems that bringing gifted and enthusiastic students into a

traditional college could bring.
29 Cash’s Memo to Foreign Secretaries, 29/12/32, G/APc2/6.

260 Draft of letter by Cash to Theological Colleges written from Punjab, 4/6/1934 G/AD
1/5

26! Document entitled ‘Memorandum on Clergy Training, North India’, Unclear
authorship. G/Y 13/3.
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stressed. Cash saw Bishop Song’s visit to Britain for study, prior to consecration, as ‘of
great value’.”? As mentioned above, Bishop Jacob had been sent to Britain as part of his
preparation, as had Archdeacon Benjamin, later to become bishop.”® The CMS also
recognised the dangers of training people outside of their own culture and thus overly
westernising them.”** There is another side to this issue, visiting Britain, for whatever
reason, would normally mean meeting the people involved in deciding on episcopal
appointments. For example, having met Song, Cash appears to have thought very highly of
him.?** Such personal knowledge would make future preferment more likely. The effect on
West Africans of participation in international conferences was similarly beneficial, both

educationally and to furthering careers.”*

Criticism of theological training was not confined to the CMS. In 1931 the Report of the
Commission on Christian Higher Education in India® said of the whole of India

If one considers the state of theological education as a whole one is
impressed by its elementary character, its denominational character, and its
isolation from the general trend of academic education.”®®

The report said that staff and curriculum were ‘too much under the influence of western

tradition, too little adapted to the needs of the Indian Church’*® and the biggest need was

s 270

for ‘a strong body of Indian theological teachers’.

In the CMS the worries over diocesanization led to a new empbhasis on the value of
theological education as a way of maintaining evangelical principles. While preparing papers

for the CMS Commission, Cash commented to the other Secretaries

262 Cash for CMS Commission, 28/10/1932, G/APc2/6.

263 Brown, Three Worlds: One Word, p.43.

24 Jonathan J. Bonk The Theory and Practice of Missionary Identification 1860-1920.
(Lewiston NY, Edwin Mellen Press, 1989) p.157 discusses this whole problem.

265 Mowll to Isaac 22/4/1933, G/Y CH3/3.

266 See Frieder Ludwig ‘Tambaram: The West African Experience,” Journal of Religion
in Africa 31 (2001), 51-91.

267 Commission on Christian Higher Education in India. Report (London, OUP,1931)

8 Tbid, p.237. The only exception was those college associated with Serampore.

29 Tbid, p.244.
M0 Tbid, p.248.
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I think our policy for the future ought to be an emphasis upon this
theological training quite definitely with a view to the production of the
right type of theological colleges for the ministry overseas. 2"

The CMS Commission noted that where evangelical principles were threatened it was

substantially due to the CMS’s “failure adequately to train the native clergy’.? This failure
in training was seen as very serious

the Society must either develop this work or it may cease to make its
present Evangelical contribution. ... this need should be placed in the
forefront of the commitments of the Society.”?”

Looking Forward spoke of ‘the urgent need for stronger support of these institutions both
in increased grants, and in man power’.”” It recommended that LGBs should not be
allowed to reduce grants to theological colleges, and that priority should be given to filling
vacancies in them.”” It also recommended that ‘carefully chosen men should be brought to

England from time to time for further study and experience’.?’

The 1935-36 India delegation did not find a great deal of improvement in India and in its
report also stressed the importance of more theological training, and recommended setting
up a new institution for North India.””” This was also the conclusion of the Ecclesiastical
Committee, discussed above, when it enquired into the problems of diocesanization. During
his visit in 1938, Cash visited the clergy Training College at Khatauli, which had been set
up as a result of the 1935 delegation visit, serving Lahore and United provinces.””® It was

closed in 1950.2”

The Tambaram, Madras International Missionary Conference was particularly critical, for

instance:

21t Cash’s Memo to Foreign Secretaries, 29/12/32 in G/APc2/6
22 Gee Minutes of the CMS Commission, 19/12/1932, G/APc2/1.

213 Ibid.
24 Looking Forward p.30.

75 Ibid, p.30.

76 bid, p.31.

217 Report of the Secretaries’ Visit to India 1934-35, G/AD1/5, p.7.

8 Report of General Secretary on His Visit to India Nov 7 - Jan 7 1938, G/AD 1/8, p.7.
29 Hewitt II, p.142.
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Almost all the younger churches are dissatisfied with the present system of
training for the ministry and with its results. ... From every field has come
the conviction that a highly trained ministry is necessary for the well-being
of the Church.?®

Neill comments on the difficulty of responding to recommendation from Tambaram once

war started”®' and the criticisms were echoed at the Whitby conference in 1947.282

In criticising the CMS for making inadequate provision for theological training, it must be
remembered how little the Church of England did to train its own clergy. As the 1918
report put it

The Church of England, in a way without parallel in other Christian
communions, has in its corporate capacity done practically nothing to
provide an adequate education for its ministry.?3

Since 1913, the importance of theological education had been emphasised in report after

report, but the CMS only really tried to do something when it was too late.

7.6 Assessment of Cash

Venn’s vision of the euthanasia of mission - that is, of bringing mission-
agency control of the African church to an end - was neglected. The CMS
itself became a vehicle of white domination over the churches it had helped
to found. But then again, under the more recent leadership of Max Warren
and John Taylor, the society had begun once more to work out a definite
mission of reparation, this time perhaps for some of the sins and failures of
Western missions in the first half of the twentieth century.?®
(Simon Barrington-Ward, CMS General Secretary 1975-1985)

Without mentioning his name, this quotation is sharply critical of Cash. Cash preceded
Warren, so Cash is here presented as part of the problem which Warren and Taylor sought
to solve.?®* And there is a substantial degree of truth in this. With regard to Africa, Cash

280 International Missionary Council. Madras 1938. Report Vol 2: The Life of the Church
(London, OUP, 1939) p.201.

281 Neill, Christ, His Church and His World, p.93.

2 Margaret Sinclair ‘Christian Witness in a Revolutionary World,” International Review
of Missions 27 (1948), 3-39 at 33.

283 Church of England National Mission. The Teaching Office of the Church. Being the
Report of the Archbishops’ First Committee of Inquiry (London, SPCK, 1918) p.10.

284 Barrington-Ward, ‘My Pilgrimage in Mission, p.62.

25 Ward ‘ “Taking Stock”: The Church Missionary Society and its Historians’ in The
Church Mission Society ed. Ward & Stanley, p.30 also sees Warren’s time as when the
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pursued what can be described as an un-enlightened policy. Hooper should carry some of
the blame, but Cash deliberately adopted the title ‘Chief F oreign Secretary’ and with it,
ultimate responsibility. Hetherington points out that

The period between the wars was characterized by almost universal support
for the idea that it was necessary for Britain to stay in Africa, either
indefinitely or until particular reforms had been achieved.236

As such, Cash was a child of his time, but the CMS needed leadership that could see beyond

prevailing prejudices. However, this is not the whole story. Cash did continue and extend
the diocesanization policy elsewhere, which meant that by 1942, outside of Africa and the
Middle East, the CMS had ended the mission-agency control of the almost all the Churches
it had helped to found.

In 1929 Cash advised new missionaries to ‘seek not position or power but a place of
partnership in the young Church’.*” Cash’s attitude to Africans belied this. Furthermore the
1934-35 delegation to India did not draw out Indian opinion in the way that Bardsley had
done.”®® Cash’s treatment of Bishop Banerjee was discourteous and dismissive, though he
always treated Bishop Azariah with great respect. Cash appears to have been influenced
greatly by certain people, Muslim leaders in Egypt, delegates at Jerusalem in 1928, Waddy
and Azariah. It may be that these were people who he met as equals, but that others would

not command the same respect.

Cash played his part in helping the Church of South India come into being, and within the
CMS Cash laid the foundations on which Warren would build. He had brought the CMS
back to a model of leadership which would allow the General Secretary to lead. He
organised the finances such that Warren took over a solvent Society.?® He set up various

mechanisms, such as the CMS Newsletters, that Warren would use so effectively.”® Cash

CMS changed its approach.

26 Penelope Hetherington British Paternalism and Africa 1920-1940 (London, Frank
Cass, 1978) p.154.

287 Instructions to Missionaries 1929, GIAM/1.
28 Hewitt IT, p.77 describes the 1935-36 delegation as having a ‘backward look’.
289 Hewitt I, p.433.

2% Timothy Yates: CMS Newsletters since Max Warren. 1963-1985,” International
Bulletin of Missionary Research 12 (1988)11-15, at 11.
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brought back a sense of unity after the split with the BCMS, keeping both liberal and

conservative evangelicals in the CMS.

But it is in respect of his theology of mission that Cash seems to have been unfairly

overlooked. Hastings speaks of ‘a certain unmistakable mental mediocrity settling down

upon the world of the missionary societies by 1920°.*' Fox was no scholar, neither was

Bardsley, but Cash is another matter. While he is dwarfed by his two successors, Max
292 -

Warren and John Taylor,”” it would seem fairer to class him as the first of a more scholarly

breed of leader in the CMS, than the last of those characterised by ‘mental mediocrity’.

His works on Islam were noteworthy, but it is his theology of the ‘Missionary Church’
which deserves some recognition. By the 1950s it was generally recognised that the
Churches should be seeking “interdependence’ not ‘independence’. Stephen Neill wrote on

3
t.29

the subject.”” Warren also spoke of interdependence, pointing out that at the Whitby
conference it had been called Partnership. Warren saw this approach as more forward-
looking than had been the case at Tambaram or Jerusalem.®* But Cash had spoken for
‘interdependence’ at the 1928 Jerusalem Conference, and continued to do so. The
contribution to the concept of ‘interdependence’ from the various delegates at the 1928

Jerusalem Conference deserves more attention.

Bosch says that, between the Tambaram Conference in 1938 and the Willingen Conference
in 1952, there had ‘been an almost imperceptible shift from an emphasis on a church-
centred mission to a mission-centred church’.?*®> Cash’s book, The Missionary Church, was
written immediately after Tambaram, and at the very least is indicative of this transition.
Perhaps the reason Cash was overlooked in the development of these ideas was that he had

published his book in 1939, and as such it was overshadowed by larger events.” In 1963

»U Hastings, 4 History of English Christianity, p.252.
22 As Hewitt points out. Hewitt I, p.443.

2% Neill, Christian Partnership, p.28.

294 M. A.C. Warren ‘The Missionary Obligation Today,” International Review of Missions
39 (1950)393-409, at 406 & 408.

25 Bosch, Transforming Mission, p.370.

2 One of the few references to it is Campbell 1945 p.338 & 349. There is a colourless
review in Oscar Buck ‘Two Studies in Modern Missions’ International Review of
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the Anglican Congress adopted the approach to mission of ‘Mutual Responsibility and

Interdependence’.”’

Cash believed in the priority of evangelism and was a solid evangelical. He was also a
Churchman with a strong belief in the Church, and more particularly in a Church that was
missionary. In this, at least, he stands beside Warren, Neill and Taylor.>*®

Missions 29 (1940) p.290-292. Neill notes Cash’s works on Islam in his bibliography
to A History of Christian Missions, p.597, but makes no mention of The Missionary
Church.

7 Stephen Bayne. Mutual Responsibility and Interdependence in the Body of Christ
(London, SPCK, 1963).

2% Compare with Yates’ description of Warren and Neill as both being ‘Gospel-men’ and
‘Church-men’. Yates, ‘Newsletter Theology’, p-11.
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Chapter 8 - Conclusion
8.1 A Self-Governing Indigenous Church?

‘Policy’ ... is the prudent and prayerful use of knowledge, accumulated
experience and foresight brought to practical uses: it is essential always to
keep ‘policy’ in its right place - it must be the servant not the master.!

Diocesanization in the 1920s and 1930s was the culmination of the policy agreed in 1901,
Stock had discerned the road that the CMS had to take, and had done so with remarkable
accuracy. His committee skills and ability to draft documents won the day in producing the
1901 Memorandum. However, Stock did not discern how that journey ought to begin. The
1901 Memorandum did not describe how the CMS should embark on that road, and the
route that Stock advocated in 1909 proved, in the Punjab at least, to delay rather than
hasten, the CMS’s ultimate relinquishing of control. Although the Punjab approach, of
amalgamating the Mission and the Church, became the policy officially advocated by the
CMS for India, Baylis’ pragmatic, non-committal policy became preeminent. Western India
was the only CMS Mission to follow the Punjab’s lead, and again this resulted in no further

changes.

Baylis’ drafting of the 1909 Memorandum meant that he could continue the approach of
maintaining as much power as possible for the CMS Secretaries, and under them, the
various mission authorities in the field. Outside India, the policy of the CMS on the
relationship of the Mission to the Church, in 1909, was not to have a definite policy. Thus,
in Uganda, the most consistent element in the PC’s approach to the Church constitution,
was to keep some form of separate missionary committee, which it appointed. Tucker’s
vision for uniting the Mission and the Church in a diocesan organisation remained just a
vision. He failed to convince the missionaries or the CMS Secretariat to allow the Mission,
as a separate entity, to die. The great weakness in the CMS policy at this time was that it
had failed to address the question of how it wanted to relate to dioceses, once the dioceses
controlled the indigenous Churches. This was true in all CMS Missions, both in India and
elsewhere. Such pro-active planning could have been done at any time during the first two

decades of the twentieth century; the issues were raised in 1909, but not addressed.

' Memorandum Explaining some Proposals ... of Policy anonymous 9/10/1911,
G/AP11 1911-1917.
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In 1922, the CMS, through its India delegation, realised that such planning was now
overdue. It decided that a policy of immediate diocesanization was needed in India. It also
recognised that policy decisions had a tendency not to be implemented. It therefore set up
a structure in India to ensure that diocesanization happened. The first task was to answer
the question that should have been answered in 1909. The answers were not hard to find,
and by 1924 the clear General Principles had been agreed. A crucial issue that this
identified was clergy training. If the CMS wanted to maintain ‘evangelical principles’ in
Churches after diocesanization, then involvement in theological training was the most
obvious opportunity. From this time on, repeated reports recognised theological training
as an area of weakness. Some attempts were made to improve matters, but substantial
change would have required a dramatic increase in resources, which the CMS was not able
to find. Failure to invest in theological education, in the first half of the period, stored up
problems that emerged in the second half of the period. The place of ‘institutions’ in CMS
policy has only been touched on in this study, but the CMS was always far slower in
handing them over, than it was with churches. Bosch notes that, when finally handed over,
many ‘turned out to be impediments rather than assets to the life and growth of the younger

churches’.?

Under Cash the diocesanization policy continued, but control of the process quickly
returned to Salisbury Square. This meant that when diocesanization was extended to China,
it was haphazard. Diocesanization was never really pursued in Africa during this period.
Fears about the effect of diocesanization in India and Ceylon, and about ‘evangelical
principles’ dominated part of the 1930s, but partly due to Cash’s strong commitment to the
paramount place of the Church in Mission,’ the CMS never considered changing its policy

of diocesanization.

The concept of the ‘euthanasia of the mission’ was quietly ignored by Stock, and explicitly
rejected by Cash. The only time it that is was mentioned positively was during the early

1920s, significantly the time when the CMS made the fastest moves in handing over control.

2 Bosch, Transforming Mission, p.365.
3 Which included a belief in the centrality of mission in the life of the Church.
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It is a concept that has its difficulties, but seems useful in concentrating the mind of

missionaries and mission administrators on the future shape of their work.

Kraemer argued that ‘the way towards becoming an indigenous Church goes through
becoming first a real Church’.* Diocesanization did not mean that the Churches became
indigenous, but it did help them become ‘real’ Churches, free from the control of
missionary societies. Cash wrote of the need to ‘distinguish clearly between Indianization
and diocesanization’,’ urging the latter as well as the former. These Churches were already
indigenous to some degree, but would only become more fully indigenous when the
leadership was no longer foreign. The issue was always complex, Azariah was not
indigenous to Dornakal Diocese, and turned down the chance to be bishop in his native
diocese,’ but he demonstrated what Indian leadership could mean. It is to the CMS’s credit
that they gave Azariah authority over their Mission at an early stage. However, the success
of the Diocese of Dornakal underlines strongly the most glaring failure of the CMS during
this period. The CMS did not produce ‘native’ diocesan bishops. This can largely be blamed
on the unjustified belief that Crowther was a failure as a diocesan bishop. In the mid 1930s,
after meeting Azariah, Cash began to actively promote Indian diocesan bishops, but this
change of heart came too late; the CMS no longer had influence on the appointment of
bishops in India. It was only in the late 1930s that Cash extended this thinking to China,
resulting in the only indigenous diocesan bishop appointed as a result of CMS influence
during this period: Bishop Song of Western Szechwan. The CMS was only able to influence
this appointment because Cash had undermined the decision to give autonomy to the
Chinese church. In Africa, the consistent policy was that Africans should not be diocesan
bishops, and no moves were made to appoint African assistant bishops outside of West
Africa. In India and China the CMS took action on appointing bishops when it was already
too late. The same mistake was being repeated in Africa. Cash was deliberately preventing
the appointment of African bishops at the same time as bemoaning the fact that it had taken

so long to get Indian bishops. The irony was that Indians repeatedly elected Europeans as

4 Kraemer, The Christian Message in a Non-Christian World, p.411.
S Cash, The Missionary Church, p.71.
S Harper, In the Shadow of the Mahatma, p.163&195.
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their bishops. Even Azariah was replaced by an Irishman.” Stock had foreseen such a
possibility in 1901. A different system for appointing bishops might have helped. Eventually

several missionaries simply refused to be nominated.®

In 1942 the results of the CMS policy on the indigenous Church were still to come to
fruition. In China, diocesanization and the eventual appointment of Chinese bishops meant
that there was a Church, able to struggle on when war came. But Long’s summary is
accurate ‘indigenization and autonomy did come to the CHSKH but too little too late’.’ In
the political situation of post-war China it was not possible for the Church to be indigenous
and Anglican at the same time, in Long’s words:

The vocation of Anglicanism in China seems to have been to disappear,
while offering its distinctive gifts, traditions, and leadership to an emerging
national church of a very different style."

In India diocesanization had laid the basis of a self-governing Church which could develop
its own indigenous identity. In some parts of India the Church had already chosen its
path,which took it outside the Anglican Communion. Stock had foreseen this possibility.

In Africa there was a self-extending Church, which in places was self-supporting,but
nowhere was self-governing. Diocesanization, where it had happened at all, consisted of
little more than giving control to the missionaries, as office holders in the Church.
Missionaries still dominated the Church, severely limiting how indigenous forms of
Anglicanism might develop. Indigenous leaders who emerged, found scope for their gifts
limited in the Church structures,and had to find other ways to exercise their gifts.
Sometimes this was within Anglicanism, sometimes without, resulting in ‘Independent
Churches’. The CMS had not learnt the lessons from India and was developing indigenous
leadership too slowly. As political independence swept across Africa, the CMS was still
struggling to hand over power. Only when the Church became self-governing, could the
process of sifting its inheritance, both missionary and African, really begin.'' These

7 Neill, His Church and His World, p.74.

8 Brown, Three Worlds: One Word, p.88.

9  Long, ‘China & the Anglican Communion’, p.190.
0 Ibid, p.189.

Il Eg. see Idowu, Towards an Indigenous Church.
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Churches have continued to grow and at present remain part of the Anglican Communion,

indeed numerically they now pre-dominate.

8.2 History Matters

The Church of Christ on earth has an altogether different face and an
altogether different shape as a result of the events of the twentieth century. 2
Examining the history of the CMS ‘may also prompt new perspectives on more recent
developments’."® Various issues that the CMS faced are still alive in the Church today. The
question of whether episcopal authority should be territorial is one such example.'* In 1900
this debate was presented as being a choice between the ‘native’ Church and Anglicanism,
though in reality it was more a choice between evangelicalism and Anglicanism. Many in
the CMS feared placing CMS-founded Churches under bishops of a very different
theological stamp. In the debate this fear was outweighed by the desire for episcopal
oversight that was divided territorially, rather than racially. The CMS was willing to place
its churches under the authority of bishops with whom it disagreed profoundly, though not
without much agonising within Salisbury Square. Any separate episcopal oversight would

only be permitted under the overall authority of a diocesan bishop.

The CMS, as an organisation, learnt to live as an evangelical society in a Church that was
not exclusively evangelical. It is easy to forget how great some of the differences within
Anglicanism were. Differences between Evangelicals and Anglo-Catholics were not just
matters of approach or emphasis, but were founded on substantial doctrinal disagreements.
Campaigns, and even prosecutions, against Catholic practices were not the result of
differing aesthetics. Evangelicals believed such practices, and the beliefs behind them, were

not only inappropriate, but actually sinful. Yet even the BCMS stayed within the Church

of England in spite of such ‘sin’."’

12 Walls, The Cross-Cultural Process in Christian History, p.71.
13 Porter, ‘Changing People, Changing Places,’392.

14 [ ambeth 1998 invited the Archbishop of Canterbury to appoint a commi_ss_ion to
consider circumstances in which he might exercise an ‘extra-qrdmary ministry of
episcope’ within a different province. Lambeth 1998, Resolution IV.13.

15 By 1937, the BCMS had even accepted the position of ‘Recognised Society’ by the
Missionary Council. The Advancing Church, p.107.
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The CMS also grappled with the issue of being Anglican and evangelical in some, but not
all, of its Missions. In dioceses which contained Anglicans who were the fruits of other
missionary work, or substantial expatriate congregations, diocesanization involved coming
to terms with Anglicans who held different beliefs and worshipped in different ways. But
in areas that had no colonial church to speak of, and where the only Churches were the fruit
of CMS Missions, this readjustment did not happen with diocesanization. As Cash said

In such dioceses as Uganda, Upper Nile, Nigeria, Tanganyika etc. where the
CMS is predominantly strong the diocesanizing of the work does not need
in any way to alter its evangelical character;'®
With the formation of provinces, some dioceses that with a completely CMS background,

were joined with other dioceses from different traditions.!” In India, inter-denominational
reunion both in the South and later in the North, meant an even greater experience of
learning from other traditions. Some provinces of the Anglican Communion, however, were
formed without any substantial element outside of the evangelical tradition represented by

the CMS. !

Thus it is only now that some CMS-founded Churches are having to face the problems of
being part of a Church which, on some issues, believes very different things. Being self-
governing within the Anglican Communion, means that, whatever one province chooses,
no other is required to follow that same path. The Anglican Communion is not centralised;
provinces are expected to decide most issues for themselves. This concept was emphasised
at the 1998 Lambeth Conference by the acceptance of the principle of ‘subsidiarity’, as
expounded in the Virginia Report.”” However this has two sides to it. One province cannot
force another province to follow a particular course, but neither can a province be
prevented from choosing a particular course. Discussion, advice and argument are all that

can be used. As each Church seeks to understand God’s call in its own culture - to be

16 Cash for CMS Commission 28/10/1932, G/APc2/6.

17 In East Africa for example.

18 Most notably Uganda and in West Africa.

19 Summarised as ‘a central authority should have a subsidiary function, performing only
those tasks which cannot be performed at a more immediate or local level’ Lambeth

1998, Resolution I11.3.
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indigenous - it should also remember what it means to belong to a wider fellowship. It must

always try to balance Walls’ two principles,” and will inevitably fail in some ways.

Tasie uses a definition of an indigenous Church that assumes that a mission-founded church
can never be indigenous; the term is reserved for churches founded by local Christians -
‘Independent Churches’.”! Anglicans would not agree with this. The key strength of a
mission- founded Church is that, through its history, both the good and the bad, it is
overtly linked to the Church Catholic. In the words of Cash, Churches are not independent
but interdependent. They need each other, and sometimes this interdependence demands,
in the words of the present Archbishop of Canterbury, learning ‘in some matters to give

each other a little more time and space for thought’.?

The only sanction that Churches of the Anglican Communion can use in a disagreement
with each other, is breaking off communion.”? In 1901, the CMS decided that its Missions
would found Anglican Churches. However, it was recognised that such Churches would be
free to choose whether they wished to remain part of the Anglican Communion. Some of
these Churches are now facing that choice. The Church of South India chose to leave for
avery positive reason - to reunite with other churches. Overall this expanded the fellowship
of which it was part. It would be a tragedy if, today, some Churches chose to leave over
doctrinal difference. The loss would be felt by all parts of the Church. Every Church in the
Anglican Communion has a duty to stand along side the other Churches, to support, to pray
for and occasionally to prophetically upbraid partner Churches. Always recognising that

outsiders can never fully understand the local culture and what it means to be an indigenous

Church 1n that area.

2 ‘Indigenising’ and ‘pilgrim’ principles, Walls, The Missionary Movement in Christian
History, p.8.

2l G.Tasie ‘Christian awakening in West Africa 1914-18 in The History of Christianity
in West Afvica, ed. O.U. Kalu (London, Longman,1980) p.293.

2 grchbishop of Canterbury's Letter to the Bishops of the Church of England June
2003, http://www.lambethconference.org/acns/articles/34/7S/acns3485 html.

2 The Nigerian Church fears that dispute with Western Churches will cost it financially.
Historically, the West has done little to allay such fears. Encyclical to the Anglican

Membership in the Church of Nigeria June 2003,
http://www.lambethconference.0rg/acns/articles/34/75/acns3486.html



267

As Churches seek to walk together, understanding their own local histories is vital, but so
is seeing this as part of a global picture. It is hoped that this present work will be of some
use to historians writing the history of Churches which the CMS has played some role in
founding. The importance of history to the present policies of the Church was well

understood by Cash’s successor, Max Warren:

I try to enter into conversation with the past, make it my contemporary,
argue with it and treat it as a living companion. I do not believe we can
understand the present and plan for the future unless we see clearly how
continuous the present is with the past and how all-pervading is the
influence of past patterns upon present behaviour.?*

% Max Warren quoted in Dillistone, Into all the World, p.80. Also cited by Ward
“Taking Stock’ in The Church Mission Society, ed. Ward & Stanley, p.42.
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Sources and Bibliography
1. The CMS Archive, Birmingham University

This is the main source for this study. A crucial tool in using these archives are the detailed
‘handlists’. Also, a book by R. Keen, General Guide and Introduction to the Archive 1998,
proved very useful. All archival reference material used in this study comes from these
archives. Reference letters to the files begin ‘F’ for Finance department, or ‘G’ for General
Secretary’s files. Files beginning ‘G1°, ‘G2’ or ‘G3’ would refer to Group files for one of
the three Groups. Only two references to the ‘G2’, India files have been made. The
following list is of the files consulted. Major reports, memoranda and booklets cited in the
text have been listed separately at the end of this list. Various material for the acquisitions,
‘ACC’ series was consulted. This is material deposited in the archive by individuals
connected in some way with the CMS. All ACC items are listed separately in the reports,

memoranda and booklets list, following.

1.1 Finance Department
Relevant material for the period 1900-1942 was checked in Correspondence (F/AC),
Deputations (F/AD), Commissions (F/APc), Staff (F/AS), Misc. (F/AZ), Committee
work (F/C) and Salisbury Square building (F/PYGBHQ). The following material has

been cited.

F/ASgl Staff: correspondence and rules

F/APcl Pennefather Commission 1914

F/APc4 Home Realignment Commission 1947

F/C11 Committee on constitution of the General Committee

1.2 General Secretary's Material
All files for the period 1900-1942 were checked for relevant material. The following

have been cited.

Outgoing Correspondence

G/ACI11 Private and Confidential correspondence with staff and others,
including Stacy Waddy of SPG

G/AC6 Private and Confidential correspondence on references and
appointments, (including episcopal appointments 1906-1917 &
1925-1933

G/ACT Correspondence with Archbishop of Canterbury (appointment

of Bishops 1917-1925)
G/ACS8 Correspondence with Bishops 1914-1922
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Delegations
G/AD 12 Far East 1912-13
G/AD 173 India 1921-22
G/AD 1/4 Egypt 1931-32
G/AD 1/5 India 1934-36
G/AD 177 East and Central Africa 1937
G/AD 1/8 India 1938
Home and General Administration
G/AH 1/6 CMS Regulations
Missionaries
G/AM1 Instructions to Missionaries
G/AM7 Letters to mission secretaries and bishops 1919 & 1926-1949
Policy
G/AP11 Policy File 1911-1949 (4 files)

G/AP11 1911-1917
G/AP11 1921-1937
G/AP11 1941-1945

Commissions
G/APc2
G/APc 2/1
G/APc 2/2
G/APc 2/4
G/APc 2/6
G/APc 2/9

Staff
G/AS 3/3
G/AS 3/4
G/AS 8/1

Miscellaneous
G/AZA4

Committee work

G/C1

G/C15

G/C16
G/C26B

G/C9/1

G/C9/2

CMS Commission 1932

Secretariat duties under Wigram
Secretariat sub-committee
Staff matters in general 1907-1950

Printed and duplicated papers

Minutes for the following committees: General, Finance,
Correspondence (to 1916), Home(to 1919), Foreign (1919-
1923), Executive (1923-1949).

Special Committee on mission administration in the field 1908-
1909

Sub-committee on Bishop Tucker's resolutions 1913-1914
CMS Headquarters administration

Sub-committee on the constitution of native churches 1899-

1901 (minutes)
Papers relating to G/C 9/1
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Specific Areas

G/C 20/2 Special Committee on Secretariat and staff
G/C22 Ecclesiastical Committee 1930-1936
Centenary Committee B

G/CCb 4 Section 4

G/CCb 5/1 Section 5

G/CCb 13 Minutes

G/CCb 14 Reports

Review Committees

G/CR 1/1 Review 1906-1907

G/CR 1/3 Review 1906-1907

G/CR 1/5 Review 1906-1907

G/CR 1/7 Review 1906-1907

G/CR 2/2 Review 1920

Miscellaneous Sub-committees

G/CS3 Minutes of sub-committees (1895-1923): Patronage,
Ecclesiastical, Secretariat.

G/CS4 Minutes of misc. sub-committees (1904-1923): including on
mission administration, women on committees, Bishop Tucker's
resolutions

G/CS5 Minutes of sub-committees: appointments (1924-1949),
Foreign (1931-1933), Ecclesiastical (1927-1930, 1936 & 1942)

Conferences
G/G4 Organising Secretaries conferences 1927
G/GA4 Swanwick Conference 1934

(all material for the period was examined, the following have been cited)

G/Y AFE 1/1

G/Y AFE 1/3

G/Y AFW1
G/Y Al1/2
G/Y A2/3
G/Y A5/3
G/Y A7/1/7
G/Y A7/2
G/Y A8/2
G/Y AU3
G/Y CE2
G/Y CH1/3
G/Y CH2/2
G/Y CH3/2
G/Y CH3/3
G/Y CH4/2
G/Y CHS5/2
G/Y CH5/3

East Africa

East Africa
West Africa
Sierra Leone
Yoruba

Kenya

Uganda

Uganda
Tanganyika
Australian Board of Mission
Ceylon

Hong Kong
Chekiang
Western China
Western China
Fukien
Kwangsi-Hunan
Kwangsi-Hunan
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G/Y CHg3 China General, appointment of bishops
G/Y 11/1/5¢ Calcutta diocese constitution
G/Y 1172 North India

G/Y 12/1/2C South India

G/Y 13/1/4 Western India

G/Y 13/3 Western India

G/Y 14/4 Lahore

G/Y 15/3 Travancore

G/Y 17/2 United Provinces

G/Y 17/3 United Provinces

G/Y 19/2 Telegu

G/Y 110/3 Tinnevelly

G/Y Ig2 India General Correspondence
G/Y 1g3 India Committee of Reference
G/Y 12 Japan

G/Y J4 Japan

G/Y P7 Palestine

G/Y PE4 Persia

G/Y PE8 Persia

1.3 Group 2 Files - India

G2AZ1 Wigram and Williams (Education Secretary) to India Bishops,
Mission secretaries and members of the Committee of
Reference Circular ‘A’ 22/2/1923 in G2 AZ 1

G2/0 1923 Report of the CMS's Delegation to India, 1921-22 p.101 copy

in G2/0 1923

1.4 Reports, Memoranda and Booklets

Documents with Specific Author

Bardsley, C.C.B. The Vocation of a Missionary Society Today n.d. (c.1919), G/AZ4
Baring-Gould, Edith 50 years in Salisbury Square 1941, Acc21 Z10

Baylis, F. Memo by Rev. F. Baylis ... on a Racial Episocopate nd c.1919, G/C 15
Baylis, F. Memorandum on the Functions of a Mission Secretary 31/10/1919, G/AM7
Baylis, F. Memorandum on the Functions of a Mission Secretary 10/5/1920, G/AM7
Baylis, F. Memorandum for the Special Sub-committee (9 Pages) Jan 1909, GC 15

Baylis F.B. Memorandum on question of separate episcopal over-sight for different races
in the same area n.d. (c.1908), G/C 15
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Baylis, F. Memorandum for the Special Sub-committee (6 Pages) Jan 1909, G/C 15
Beamish H.W. (Accountant Commercial Union Assurance) Report 18/5/25, G/AS 8/1
Cash, W.W. Sermon at St. Paul's Cathedral 11/6/1937, G/Y A1/2

Cash, W.W. Report to Executive Committee of the CMS 15/10/1941, G/AP11/1941-45

Fox, H.E. & Baylis, F. Memorandum from the Secretaries on the Proposed Constitution
of the Church of Buganda 25/2/1898, in G/Y/AY/1/7

Fox, H.E. Recollections and Hopes 1910, in G/AZ4
Fox, H.E. Memorandum on the Office of Honorary Secretary of CMS 1910 F/APc1

Gibbs, M.E. The Increase of Church Consciousness i.e. Growth towards Venn’s Ideal of
Self-Governing, Self-Supporting, Self Extending Churches ACC318/Z3/2 p.2-3

Houlder H.F. Reminiscences of H.F Houlder, ACC215
Stock, E. Plain exposition for plain people G/C 9/2 partl

Willis, J.J. Memoirs 1950 ACC 120 F1

Documents with no Specific Author

A Further Statement on Church and Mission in India setting Forth the General Principles
upon which the Society proposes to act in respect to the handing over of any of its
work in India and Ceylon to Diocesan Control, 1924, G/Y/Ig3

Abstract of Replies to Report and Memorandum 8/1/1901, G/C 9/2

Centenary Committee ‘B’ Report 1899 G/CCb 14

Church Organization in the Mission Field ... being the Society’s ‘Regulations, Part IV
1905, G/AH 1/6 (published 1906)

CMS Rules for Clerks, F/A3gl

CMS India Delegation Report Part 11922, G2/0/1923

CMS India Delegation Report Part 111922, G/Y 1g2

Diocese of Tinnevelly, Ramnad & Madura, Constitution 1923, G/Y 110/3

First Interim Report of the Sub-Committee on the work of the Office 14/7/1914, F/APcl
(part 2)
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Foreign Missions and the Indian Church, Report of an informal Conference Allahabad
May 1919, G/Az4

Looking Forward - Report of the CMS Commission: Section II Foreign Work 1933,
G/APc2/1

Majority Report of sub-committee on Representation of Women on Committees 10/3/1914
G/C 26B

Memorandum on the Support of Native Agency in the Mission Field 1914, G/CS4

Memorandum regarding the appointment of CMS Bishops by “W.R.C.C.’ 4/7/1912, G/Y
CHg3

Memorandum on the Constitution of Churches in the Mission Field 1901, G/C 9/2
Reproduced in Stock History of the CMS Vol. IV p.402-408

Memorandum ‘B’ for the Special Sub-committee 3/6/1908, G/C15
Memorandum ‘A’ for the Special Sub-committee May 1908, G/C15

Minority Report of sub-committee on Representation of Women on Committees 10/3/1914
G/C 26B

Minutes of the Committee of Reference July 1923, G/Y/Ig3

Missionary Finance - Report of the Missionary Finance Commission set up by the
Missionary Council of the Church Assembly 1932, G/APc2/2

Recommendation of Group II Committee on the scheme for the Punjab & Sindha CMS
organisation 1903, G/AZA

Report of the CMS Commission: Section II, Home Activities December 1933, G/APc2/1
Report of the CMS Commission: Section I September 1932 G/APc2/1
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G/Y 13/1/4
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1902, G/AZ4

Review Sub-Committee (third) Interim Report 16/7/1907, G/CR 1/7
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Review Sub-Committee (Fourth) Report 10/12/1907, G/CR 1/7
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2. Lambeth Palace Library, London

This archive was visited only once, to check whether there was correspondence relevant to
the CMS that did not appear in the CMS Archives. The material simply confirmed what was
found in the CMS archives, and no direct reference to material in this archive is made in this
study.

The following material was consulted from the Davidson Papers at Lambeth Palace Library
393, ff111-304; 394; Japan

252, 1£232-319; Mowll

215, f1337-379; 217, ff110-120; Tanganyika

The following material was consulted from the Lang Papers at Lambeth Palace Library
115, ff166-276; Hall

182, £f£226-302; Cash

124, ff171-241; Western China
100, ff81-111; Status of CHSKH
105, 1249-257; ditto

124, ff171-252; ditto

95, ff317-329; Western China
140, ff31-77; Sierra Leone

177, f£250-359; Lagos

183, ff278-83; Lagos

47, ff10-310; Mombasa

44; {13-306; Jerusalem

147, £f£316-354 Upper Nile

153, f18-12; Lambeth 1940

178, {f18-25; Bardsley

122, ff187-94; Uganda

115, ff45-71; Uganda

174, £ff231-253; West Szchwan
141, ff248-304; East Szchwan
175, f£371-373; East Szchwan
180, {ff190-216; East Szchwan
133, ff258-283; Kyushi

135, {f198-223; Kyushi

144, ££73-74; Kyushi

165, f284-316; Kyushi

155, ff62-75; Johnson Sierra Leone
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3. Unpublished Theses

Farrimond K.J.T. The Connection between CMS Mission Policy as Formulated at the
Home Base and its Practical Application in the Diocese of Uganda, with Special

Reference to Busoga 1910-1947. Cheltenham and Gloucester College of Higher
Education, M.A. Dissertation, 1995.

Griffiths T.F.L. Bishop A.R. Tucker of Uganda and the Implementation of an Evangelical
Tradition of Mission. University of Leeds, PhD Thesis, 1998.

Kagume A.M. Church and Society in Ankole, Uganda. University of Bristol, PhD Thesis,
June 1993.

Okeke, D.C. Policy and Practice of the Church Missionary Society in Igboland 1857-
1929. Aberdeen University, Ph.D Thesis,1977.

Walmsley, John William. The History of the Evangelical Party in The Church of England
Between 1906 and 1928. University of Hull, Ph.D. Thesis, 1980.

4. Websites

The Anglican Communion Office
An Introduction to The Anglican Communion Anglican Communion , 27/7/2002.
<http:/www.anglicancomunion.org/introduction.htmi>

Archbishop of Canterbury's Letter to the Bishops of the Church of England June
2003, <http://www.lambethconference.org/acns/articles/34/75/acns3485 html>

Encyclical to the Anglican Membership in the Church of Nigeria June 2003,
<http://www.lambethconference.org/acns/articles/34/75/acns3486.html>

The Bible League Trust 5/9/98
General Website, May 2002
<http://www.rcp.org.uk/blg>

Middle East Christian Outreach
<http://www.gospelcom.net/meco/website/mecohistory.htm> 6/2/2001
<http://www.aboutmeco.org/website/megm.htm> 6/2/2001

Wheaton College
<http://www.wheaton.edu/bgc/archjves/guidesB52.htm> 14/3/2002
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5. Official Reports

Church Missionary Society. Extracts from the Annual Letters of the Missionaries For the
Year 1910. London, CMS, 1911.

Church Missionary Society. The Search. Being the CMS Story of the Year 1928-9. London,
CMS, 1929.

Church Missionary Society. 4 Manual Outlining its History, organization and
Commitments. London, CMS, Undated.

Church of England, Board of Social Responsibility From Power to Partnership - Britain
in the Commonwealth, The Church of England in The Anglican Communion.
London, Church House Publishing, 1991.

Church of England National Mission. The Missionary Work of the Church. Being the
Report of the Archbishops’ First Committee of Inquiry. London, SPCK, 1918.

Church of England National Mission. The Teaching Office of the Church. Being the Report
of the Archbishops’ First Committee of Inquiry. London, SPCK, 1918.

Church Assembly Missionary Council. The Advancing Church 1937-1938: Unified
Statement. London, Church Assembly, 1937.

Church Assembly Missionary Council. The Call from the Far East. London, Church
Assembly, 1926.

Church Assembly Missionary Council. The Call from India. London, Church Assembly,
1926.

Church Assembly Missionary Council. The Call from Africa. London, Church Assembly,
1926.

Church Missionary Society. Church Missionary Society Archive. General Guide and
Introduction to the Archive. Marlborough, Adam Matthew Publications, 1998.

Church Missionary Society. The Centenary Volume of the CMS for Africa and the East.
London, CMS, 1902.

International Missionary Council. Jerusalem 1928. Report: Vol 5: Missions and
Industrialism. London, OUP, 1928.

International Missionary Council. Jerusalem 1928. Report: Vol 6: Missions and Rural
Problems London, OUP, 1928.

International Missionary Council. Jerusalem 1928. Report: Vol 7:International Missionary
Co-operation. London, OUP, 1928.
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International Missionary Council. Jerusalem 1928. Report: Vol 8:Addreses and Other
Records. London, OUP, 1928.

International Missionary Council. Madras 1938. Report: Addresses and Other Records.
London, OUP, 1939.

International Missionary Council. Madras 1938. Report: The Life of the Church. London,
OUP, 1939.

International Missionary Council. Madras 1938. Report: The Authority of the Faith.
London, OUP, 1939.

International Missionary Council. Jerusalem 1928. Report: Vol 4: Missions and Race
Conflict. London, OUP, 1928.

International Missionary Council. Report of the Commission on Christian Higher
Education in India. London, OUP, 1931.

International Missionary Council. Jerusalem 1928. Report: Vol 1:The Christian Message.
London, OUP, 1928.

International Missionary Council. Jerusalem 1928. Report: Vol 2: Religious Education.
London, OUP, 1928. ‘

International Missionary Council. Jerusalem 1928. Report: Vol 3: The Younger and Older
Churches. London, OUP, 1928.

International Missionary Council. Madras 1938. Report: The Growing Church. London,
OuUP, 1939.

Lambeth Conference. Encyclical Letter from the Bishops with the Resolutions and Reports.
London, SPCK, 1908.

Lambeth Conference. Encyclical Letter from the Bishops with the Resolutions and Reports.
London, SPCK, 1930

Lambeth Conference. The Reports of the 1920 and 1930 Conferences, with Selected
Resolutions from the Conferences of 1867,1878,1888,1897and1908. London,

SPCK, 1948.

Lambeth Conference. The Official Report of the Lambeth Conference 1998. Harrisburg,
Morehouse, 1999.

Lambeth Conference. Encyclical Letter from the Bishops with the Resolutions and Reports.
London, SPCK, 1878.

Lambeth Conference. Encyclical Letter from the Bishops with the Resolutions and Reports.
London, SPCK, 1897.
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Lambeth Conference. Encyclical Letter from the Bishops with the Resolutions and Reports.
London, SPCK, 1888.

Lambeth Conference. Encyclical Letter from the Bishops with the Resolutions and Reports.
London, SPCK, 1920.

The Virginia Report in Lambeth Conference. The Official Report of the Lambeth
Conference 1998. Harrisburg, Morehouse, 1999. pp.15-68

World Missionary Conference. Edinburgh 1910. Report: Co-operation and the Promotion
of Unity. Edinburgh and London, Oliphant, Anderson and Ferrier, 1910.

World Missionary Conference. Edinburgh 1910. Report: The Church in the Mission Field.
Edinburgh and London, Oliphant, Anderson and Ferrier, 1910.

World Missionary Conference. Edinburgh 1910. Report: The Home Base of Missions.
Edinburgh and London, Oliphant, Anderson and Ferrier, 1910.

World Missionary Conference. Edinburgh 1910. Report: The History and Records of the
Conference. Edinburgh and London, Oliphant, Anderson and Ferrier, 1910.
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