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Abstract

This studyexamines the transformative capacity of refugee entrepreneurs within constrained
institutional contexts (CICs) through a comparative case study of the Zaatari and Azraq refugee
camps inthe host nation oflordan. Employing Strong Structuration Theory (SST) as a
theoreticallens, the researchxplores how institutional constraints enabsed constrain
refugeeagency, whether refugee entreprengueserveor challenge existing structures, and
under what conditionslo severely constrained actors develop mity from institutional
control. The empirical evidence showsgricate dynamics whereby identical institutional
structures and humanitarian agencies, housing the same displaced Syrian population, produce
fundamentally divergerdgcosystemsZaatari evolved into an economic outlier with over 1,800
businesses, becoming Jordan's folatigest city, whileits sister campmaintained just 375
regulated enterprises under comprehensive institutional overBighwing on 48 interviews,
observation, and naturalistic dathis study employgualitativecomparative analysthrough
retroduction(critical realism)and methodologicdiracketing(contextconductanalysi3. This
studydemonstrates that transformative capacity surfadgesarily from asymmeies between

external institutional constraints and internal collective capabilities.

In sum, his research makeatreetheoretical contributions. First, it reframes institutional void
theory by demonstrating that voids function along an enaklmgtraining spectrum
depending on temporal emergence, spalhographic configuration, and regulatory
variance Second, it introduceshe concept ofshadow institutionsas dualfunctioning
mechanisms thaboth erode formal structures and bridge individual agency into collective
transformative capacity. Third, it extends SST by showing that transformative outcomes
depend on the specific weighting between external strucfd®sand internal structurg$S)

at their intersection The findings challenge assumptions of policy transferability in
humanitarian contexts and highlight how comprehensive institutional design can inadvertently
constrain economic sedufficiency for refugee populationsThis research prodes a
framework for understanding how severely constrained aciocemventand ultimately
reshape the institutional structures that constrain them, with implications extending beyond
refugee studies to broader questions of agency, institutional change, and marginalised

populations.
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CHAPTER 1: INTRODUCTION

1.0. Research Background

As of June 2025, 117.3 million people worldwide had been forcibly displaced from their homes
due to persecution, conflict, or human rights violations (UNHCR, 2025). Aniwsg 42.5
million areestimated to beefugeesThe 1951 Refugee Convention defines a refugee as an
individual who has fled across international borders due tofanatided fear of persecution

and cannot safely return to theauntry of origin (UNHCR, 1951 Notably, 66 percent ofthe

wo r |refuyees seek refuge in neighbouring caestfUNHCR, 2025) highlighting the
disproportionate burden borne by nations least equippeastsuch populationsThis burden

is evidenced by the widespread use of refugee camps, particularly in regeomsngthe
Global South. The UNHCR estimates that 6.6 million refugees live in refugee camps
worldwide, thus representing approximately 16 pegnt of the world's refugee population
(UNHCR, 2021).If refugee camps collectively constituted a nation, their populatiould
hypotheticallyrank 1Dth globally(Figurel).
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Figure 1: The number of refugees residing in refugee camps (UNRIZR)
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This figure however is likely to risewing to recent displacements in Sudan (12 million),
Ukraine (9.4 million), DR Congo (8 million) and Gaza (1.9 milligf®M, 2025 UNHCR,
2025;UNRWA, 2025).

In response to the global refugee crisis, the academic study of refugee entrepreneurship (RE)
has grownconsiderably (Desai et al., 202 RE refers to business activities undertaken by
individuals who have been forcibly displaced from their country of origin due to conflict or
persecution (Newman et al., 2024). Yet the specific study of refugee camp entrepreneurship
(RCE) remains relatively umdexplored compared to studies of RE in European and other
Western host contexts (Lang et al., 20REBcent systematic reviews of RE spotlight the Global
North landscape in nearly 60 per cent of extant RE publications (Abebe, 2023; Heilbrunn and
lannone,2020). Despite the overwhelming majority of refugees residing in neighbouring
countries, ofterwonfinedwithin the Global South, research remains disproportionately focused
on RE in Global North settingshis research bidsartherreflects the broader empirical fixation

on Western, Educated, Industrialised, Rich and Democratic (WEIRD) samples in
entrepreneurshigcholarship (Shepherd et al., 2025).

Conceptually, extant RE scholarship exhibits persistent tensions between structural
determinism andndividualism (Lang et al., 2024; Refai et al., 2025). These competing
perspectives accentuate a fundamental puzzle in that dominant theoretical frameworks struggle
to explain why seemingly identical refugee cohorts, situated within similarly constrained
institutional contexts (CICs), exhibit fundamentally divergent economic outcoBesngr,
2015;Betts et al.2017 Chatty, 208; Davis, 2019. Suchdifferertials suggest that refugee
agents possess varying capacities for transformative potérttialgap motivates the central

aim of this research study: to examine the transformative capacity of refugee entrepreneurs
within CICs.

Thisthesisaddresses th research airthroughthe theoretical samplef the Zaatari and Azraq
refugee camps ithe host nation afordan, two settlements housing Syrian refugees that exhibit
remarkably different entrepreneurial landscapes despitenon originsZaatari, established

in 2012 during the height of the Syrian crisis, evolved amt@conomic outlier (Beener, 2015).
Described byanalystsas Jordan'sourth-largest city(Crisp, 2015;McGhee, 2017; Weston,
2015) with over 1,800 autonomous businesses operatittigin its commercial districts

(UNHCR, 202). Azraq, opened two years later in 2014 following meticulous planning
20



informed bythe antecedent case of Zagthnwevermaintains just 375 regulated businesses
under comprehensive institutional oversigtgnd centralised market structures that

systemically constrain autonomoRg.

This juxtaposition therefore presents an interesting case study. If entrepreneurial outcomes are
largely determined by individuatic characteristics, cultural backgrounds, or entrepreneurial
propensity,then these camps should in theory exhibit similar patterns given their shared
origins. Conversely, if outcomes were solely determined by institutional structures, the camps
should converge given their establishment by homogeneous institutional structures under
universalhost nation policies. The stark coadt between these individual cases therefore
suggests that transformative capacity surfaces from specific configurations of stagenoy
interactions that extant RE scholarship has yet to determine. Accordingly, the use of a structure
agency based tbeetical framework such as Structuration Theory (Giddens4;18t&nes,

2005) has the potential ttecipherthis conundrumHowever, to date, its application to both

constrained entrepreneurship andREE scholarship more specifically lisnited.

1.1. Research Problem and Theoretical Gaps

Entrepreneurial agency has been defined as the indivmluabllective power to shape
environments (Brandle and Kuckertz, 2023). However, not all environments or social
structures are equally conducive dbange some contextshamelyrefugee camps, impose
severe institutional constraints tHanction tosignificantly limit agency(Harima and Plak,
2025) Within theseCICs, RCE features as an importadonomic activity towards attaining

self-sufficiency for manyencampedefugees (Betts et al., 2017).

Despite its growing importancand amidst the continuing refugee crisisurrent RE
scholarship exhibits several limitations that this research addresses. First, the field
demonstrates pronounced geographic bias toward Global North(agdesunn and lannone,
2020) in spite ofthe overwhelming majority of refugebeinghostedn developing countries.

This geographical skeeonsequentlyimits theunderstanding of how entrepreneursimpolds

under extreme constraints and within institutional environments characterised by
comprehensive edrol. Second, existing research relies heavily on siogée studies that
prevent comparative analysis necessary for identifying causal mechghsmman et al.,

2024). Third, the field suffers from theoretical fragmentation between perspectives
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emphasising structural constraints versus individual characteristics, coupled witdaviop

bias that neglects their dynamic interplay (Lang et al., 2024; Welter, 2011).

Most fundamentally, current scholarship latike application of theoretical frameworttsat
adequatelyaccount for the recursive relationship between entrepreneurial agency and
institutional chang€Abebe, 2023) Dominant theoriesvithin extantRE scholarshipnclude

mixed embeddednegkloosterman et al., 199@nd institutional voidMair and Marti, 2009
theory However boththeoriedreat structures as relatively static contexts within whittiors
operate thusfailing to contextualisenow entrepreneurial action itself transforms these very
structures. Recent calls for more nuanced approaatlesowledgethat entrepreneurship
scholarship has begrlaguedby persistent dichotomies positioning entrepreneurs as either
outliersor passive victims of structurabnstraintsthereby failing tooptimally theorie the

middle ground whera agency and structure constitute each ofRefai et al., 2025)

This theoretical gap proves particularly salient in CICs like refugee camps, where formal and
informal institutional arrangements exhibit dynamic shaping capabilities for entrepreneurial
possibilities(de la Chaux and Haugh, 202@&xisting frameworks struggle to exte the

variation in entrepreneurial outcomes acressogenousontexts(Solomon et al., 202 1pr

to account for how somiadividuals or groups present with the notion@fi mmuni sati on
i nstitut i(MchNulén etalf, 2021p.12405the capacityor potentialto operate with

relative autonomy from formal institutional control. Understanding tlsieate dynamics

therefore requires a theoretical framework capable of contextualisingboth dimensions
simultaneouslySuch a framework should combine the-tigwn contextual effects (i.e. how
institutional structures spa entrepreneurship activity) with botteup agentive processes (i.e.

how entrepreneurial action transforms those structures) (Welter, 20dst)entrepreneurship
scholashipi mp 1l i ci t | y -vassys urneelsa tai ditieiblsinpss activiggndvhe e n
respective context at her t han acknowledging the Arecur
(Welter, 2011, p. 17A76). In similar vein, extant RE scholarship predominantly examines

these topdown effects (Abebe, 2023), thus overlooking the bottgnmprocesses through

which refugee entrepreneurs transform institutional contexts. A comprehensive theoretical
framework for RCEmust therefore account for this bidirectional relationship, examining how
institutional contexts shape RE and how refugee entrepreneurial prabeceselves also

reshape those very contexts.
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1.2. Research Aim and Questions

This thesis addresses these theoretical gaps through the following researth akamine

the transformative capacity of refugee entrepreneurs within constrained institutional contexts
(CICs). Specifically, this research investigates how refugee entrepreneurial agency interacts
with institutional structures to produce varying entrepreneurial outcomes across ca@yexts
adopting a comparative approach across two Syrian refugee camps in Jordan, this study
examineghe recursiventerplaybetween entreprengal action and institutional changbaus

moving beyond static conceptwsaliions of structure or agency t&tudy their unique
configurations. Refugee camp environments serve as social laboratories for observing
entrepreneurial agency withi@ICs thereby offering ideal conditions to examine how

institutional constraints either suppress or enable transformative entrepreneurial action.

This central aim is operationalised through three specific research quéRii@ns

RQ1: How do constrained institutional contextsnstrainandenablerefugee agency?

RQ2: Do refugee entrepreneurs contribute to the preservation, modification, or challenging of
existing structures, and how?

RQ3: Do refugee entrepreneurs exhibit immunisation from institutional structures, and how

does this immunity translate into transformative capacity?

RQ1establishes howICs shape entrepreneurial possibilities along an enalolimgtraining
spectrum,therebychallengingthe simplistic dichotomy of institutions as either barriers or
enablers to entrepreneurshgction RQ2 examines entrepreneurial responses along a
transformativereproductive continuurmggainchallengingthe binary framings of refugeeas
either change agents or passaeeors RQ3synthesises these insights to theorise the conditions
under which constrained actors develop immunity friostitutional control and how this
immunity translates into capacity footh structural(i.e. external)and humani(e. internal)

transformation.

1.3. Theoretical Framework and Analytical Approach

This research employStrong Structuration Theory (Stones, 208S)its primary analytical
framework SST providesconceptual toddit for examining the relationship between structure
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and agency through its quadripartite framework distinguishing betewxtemal structuref.e.
rules, resources, and power relations in broader contextsjnal structures(i.e. agents'
dispositions, knowledge, and interpretive schemasjive agency(agents' capacity for
reflexive intervention), an@utcomesgi.e. the reproduction or transformation of structures

through action).

Critically, SSTis bifunctional thusserving as both a theoretical lens and providing its own
bespokeanalyticalframeworkknown as methodological bracketing (Elkafrawi et al., 2022;
Kholeif and Jack, 2(). Methodologicalbracketingconcernsthe analytical separation of
context {.e. external structural conditions) and conduat.(@gentic responses) followed by
their subsequent integratigkennedy et al., 2021)This approacliacilitates thesystematic
examination of how institutional arrangements €haptrepreneurial possibilitiesg. agents

in context) and how refugee entrepreneurs respond to these condigorenductof agents,

before integrating these dimensions to understand their interactisubsequenbutcomes.

This methodological frame attempts to remedy the inclination in social science research to
either privilege structure or agency without adequately theorising their dynamic interplay
(Nicholson et al., 2014p limitation particularly pronounced in entrepreneurship scholarship
(Refai et al., 2025).

The research adopts Gritical Realist (CR) philosophicalunderpinning thus recognising
stratified levels of realityBhaskar, 189). These levels are threefottie empiricallevel (i.e.
observable phenomendhe actual leve(i.e. events and processes that are observed pr not

and the real levdji.e. underlying roetause mechanism@-letcher, 2017)This ontological
positionfacilitatesthe notion ofretroductive reasonin{Bhaskar, 1979)working backward

from observed divergent entrepreneurial outcomes between Zaatari and Azraq to theorise
underlying mechanisms generating these differe€Bsproves particularly appropriate for

CICs where power asymmetries shape what becomes observable and where understanding

requiresmoving beyondhe surerficial aesthetic$o identify deepecausaldynamics.

1.4. Research Design and Methodology

This study employs comparative case research déBiganhardt, 202]1)examining Zaatari
and Azraq as theoretical samples exhibiting common antecedents (Syrian refugee populations,

same host nation, identical humanitarian agencies) yet producing divergent entrepreneurial
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outcomes. This polar type sampling strategy enables theoiding through analytical

replication logiqYin, 2009) where each case serves to confirm, extend, or challenge emerging
theoretical propositiond.he comparative design enables investigation of causal mechanisms,
as contrasting cases experiencing similar institutional contexts yet producing divergent

outcomes help identify the contingent factors and processes shaping variation.

Data collection proceeded through multiple methods including naturalistiq $i&tarman,
2021)(i.e. policy documents, UNHCR statistics, news archives), researcher observation during
fieldwork visits, and sernstructured interviews with 48 participants including refugee
entrepreneurs, UN representatives, camp administrators, guides, and translateverkiald

both camps occurred during 2626824, with access negotiated throulgbth the Syrian
Refugees Affairs Directorate (SRAD) and WiBIHCR standard perating procedurgSOP)

The research employed withmethod triangulation, strategically deploying different data
collection approaches when constraints in one method necessitated alternatives, thus

strengthening validity through multiple sources of evidence.

Analysis combined SST's contexanduct analytical bracketing with systematic data
structuring(Gioia, 202). Firstorder coding captured participants' terms and mearireys
verbatim statementsyeconebrder analysis organised these into theoretical categories, and
aggregate dimensions identified overarching themes. This iterative process proceeded
separately for context analysis (identifying enabliogstraining institutional dimensions) and
conduct analysis (mapping transformatieproductive entragneurial responses) before

integration to theorise structuegency dynamics and outcomes.

Combined, these methodological choices constitute a contribution beyond their function as
research tools. RE research has tended toward siitgler descriptive approaches (Abebe,
2023) without theorising the mechanisms producing divergent outcomesonipgrative
design addresses this by enabling analytical control across structurally similar yet eutcome
divergent cases. The combination of SST with its CR underpinning, and the use of data
structuring provides the theoretiaahderpinningto identify gerrative mechanisms beneath
observable phenomena. Further, SST's inherent cettexiuct bracketing separates
institutional analysis from agentic responBkis study is the first within RE research to adopt
such a methodologically pluralistic desjgius integrating philosophical, theoretical, and

analytical frameworks in service of a single coherent research stratagyntegration is not
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incidental as it directly enables the thesis's core theoretical contributions of the enrabling

constraining spectrumnd the ESS weighting conception.

1.5. Key Contributions

This research makes theoretical and empirical contributions to entrepreneurship scholarship
Theoretically, contributions are threefold. Firsif reframes institutional void debates
(Heilbrunn 2019; Mair and Marti, 2009)by demonstrating that voids function along an
enablingconstraining spectrum depending on temporal, spa¢éalographic, and regulatory
configurations rather than possessing inherent enabling or constraining profed&sd, it
positsthe concept of shadow institutions as duactioning mechanisms that simultaneously
erode formal structures and bridge individual agency into collective transformative capacity.
Third, it extends SSTStones, 2005) to ClGsy showing that transformative capacity depends

on specificexternalinternal structureES-IS) asymmetriegKholeif and Jack, 20), rather

thanfrom entrepreneurial activity in isolation

Empirically, the research providesomparative insights intdRE within camp settings,
addressing geographic and methodological biases in existing scholéfdlape, 2023:
Heilorunn and lannone, 2020; Lang et al., 20Methodologically, it demonstrates the
analytical utility of careful theoretical sampling (Eisenhardt, 202bmbining retroduction
(Bhaskar, 1989and data structurin¢Gioia, 202) under the overarching frame of context
conduct analysi§Stones, 2005)or humanitarian policy, the findisgchallenge assumptions
underlying camp design and refugee economic programming, demonstrating how
comprehensive institutional control can inadvertently constrain econaot@mnomy by
eliminating organic development processes through which transformative capacity emerges.
The research highlights tensions between humanitarian control and refugmetesgifination

that require carefudonsiderationwith implications for hownstitutional actorslesign camps,
implement regulations, and support refugee econartegration.

Beyond entrepreneurship scholarship, the thesis speaks to wider interdisciplinary debates. Its
engagement with agensjructure dynamics and informal social ordering contributes to
sociological accounts of institutional reproduction and collective act@iddéns, 1984;
Stones, 2005). For work and employment studies, the findings raise questions about livelihood

construction and economic participation outside conventional employment relationships,
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particularly where legal ambiguity precludes formal market integration. The enabling
constraining spectrum and shadow institutions concepts hold analytical purchase beyond

refugee entrepreneurship, and warrant engagement from scholars across the socées. sci

1.6. Thesis Structure

Following this introductionchaptey the thesis proceeds through seven additional chapters.
Chapter 2 reviews relevant literature acrdsar domains:RE scholarship constrained
institutional entrepreneurshigntrepreneurial agency theory, aghpirical applications of
Structuration Theory (ST3cholarshipbefore presenting the theoretical framework for this
study. Chapter 3 presents the empirical focus, detailing Jordan's refugee context and
nominating theZaatari and Azrag camps #we theoretical sample. Chapter 4 outlines the
methodobgical framework includinghe philosophical foundations, research design, data

collection methods, and analytical approach.

Chapters 5 and 6 present empirical findings through SST's methodological bracketing
approach Thus, Chapter 5 examingbe frame ofcontext analysing institutional conditions
along an enablingonstraining spectrum. Chapter 6 analydies dimension ofconduct
mapping refugee entrepreneurial responses along a transformegdreeuctive continuum.
Chapter 7 integrates thefiadings to address thaforementionedRQs therebydeveloping
theoretical contributions arourtitle concepts oihstitutional voids, Badow institutionsand

ESIS asymmetries. Chapter 8 concludes by synthesising key findings, positioning theoretical
contributions, reflecting on methodological considerations, and outlining implications for
scholarship, policy, and future research directidie following chapter begins this journey

by reviewingcurrentscholarship and identifying the theoretical sgathis research occupies.
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CHAPTER 2: LITERATURE REVIEW

2.0. Introduction

The previous chapter presented the research problem, the subsequent research questions,
described the theoretical and methodological approach, framed the key contributions, and
presented the overall thesis outline. Building on this foundation, this chapiews the

relevant bodies of entrepreneurship scholarship that situate the empirical focus of the study.
The chapter analyses two interconnected bodies of literature (Figure 2) that collectively
illuminate the landscape of entrepreneurial activity urderditions of forced displacement:

refugee entrepreneurship and refugee camp entrepreneurship.

' ™\
AGENCY THEORY
ENTREPRENEURSHIP
REFUGEE REFUGEE CAMP N~ d THESIS EMPIRICAL
ENTREPRENEURSHIP ENTREPRENEURSHIP p N FOCUS
STRUCTURATION
THEORY
| ENTREPRENEURSHIP |

THEORETICAL FRAMEWORK

Figure 2: Literature review structure and theoretical positioning of the ti

By synthesising these complementary bodies of literature, the chapter provides insights into
how refugee entrepreneurs contend with institutional constraints while exercising human
agency in their entrepreneurial pursuits. This integrative approachdtsslihe identification

of theoretical connections and patterns across these research domains, thus fostering a nuanced
understanding of refugee camp entrepreneurship as a complex phenomenon. Additionally, this
approach enables the identification of knayge gaps that the subsequent theoretical

framework(Chapter 3and empirical analysis seek to address.
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The first body of literature focuses specifically on refugee entrepreneurship, referring to
entrepreneurial activities undertaken by individuals forced to leave their countries due to war
or persecution (Lang et al., 2024). This review examines the predomthemes that
distinguish refugee from immigrant entrepreneurship, analyses the geographic distribution of
studies, critiques the methodological approaches, and maps the theoretical frameworks

employed.

The second body of literature examines refugee camp entrepreneurship as a distinct subset of
refugee entrepreneurship, highlighting how camp environments serve as social laboratories for
observing entrepreneurial agency within severely constrained imstalitcontexts. This

section analyses the specific structural, regulatory, and spatial conditions of camp settings and
their implications for entrepreneurial action, and concludes by identifying the conceptual gaps
that the study seeks to address. The riteal frameworks through which these gaps are
examined including agency theory and Structuration Theane developed in Chapter 3,

which constructs the analytical architecture underpinning the empirical analysis.

2.1. REFUGEE ENTREPRENEURSHIP: A REVIEW

Refugee entrepreneurship (REpresents a growing field of acaderstholarshipthat has

gained significant traction in recepéarsin response to global displacement lev@bebe,

2023) RErefers to business activities undertaken by individuals who have been forced to leave
their country of origindue to war opersecution (Newman et al., 2D2While recent research
(Heilbrunn and lannone, 202@entifies three distinct diaspora waves to RE scholarship (i.e.
postwar refuge WWI & 1)), global south to globailorth migration, and within global south
displacement this literature review will focus on the latter two waves to maintain
contemporary relevande the discussiorthus, this initiakectionwill review thepredominant

themes within RE literature, analyse geographical contexts, appraise methodological
approaches, and examine the applied theoretical frameworks that has shaped recent

scholargip.

The secondectionexamine refugee camp entrepreneursfiiRCE), a distinct subset of this
broader field that focuses specifically on entrepreneurial activities vatmstrainedefugee
camp settings, typically situated in Global South contekktss sub framing provides an

optimal lens for examining the interplay between structure and agency, as camp environments
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function associal laboratories for observing how highly constrained structural conditions
simultaneously enable and constrain entrepreneurial agency among displaced populations

operating within severe resource limitations and regulatory restrictions.

2.1.1. Prevalent Themes

Themain themes within RE scholarship can be summarised as being threefold: the differences
between immigrant entrepreneurship and RE; the multilevel impact RE has on the surrogate or
host nation state; and third, the institutional and agentic dimensiorsh#p® RE within these

host contexts.

2.1.1.1. Differences between Immigrant and Refugee Entrepreneurship

While all refugees are migrants, not all migrants are refugetsidamental distinction that
profoundly shapes entrepreneurial experiences audcomes (Abebe,2023). By
conceptualising RBs aseparate field, acadenopportunity is createfibr expandingscholarly
debatesregarding how extreme adversity and institutional constraifitgher influence
entrepreneurial behaviour, resilience, ambvation (Lang et al., 2024). FRE specifically,

this distinctiongives rise touniquetheoretical insights, as authors point out that tefken
granted assumptions surroundthghomogeneitypetween refugee and nonrefugee iigmant
entrepreneurisas ultimately led to the conceptual conflatiogafups (Heilbrunn and lannone,
2020). According to Abebe (2BRthemaindifferencesetween these groups becomanifest
across thre&ey dimensions: depairre circumstances and legal status, resource access and
network capabilities, and psychological barriers alongside distinct economic trajectories.
Understanding these three areas of divergence is essential for recognising RE as a unique

phenomenon requirg targeted analysis.

2.1.1.1.1. Departur€ircumstances antlegal Satus

Crawleyand Skleparis(2018) highlight theontological differenceassociatedvith the nature

of eachdeparture: economic migrants typically depart in a premeditated manner, selecting
beneficial surrogate states for career prospectives, whereas refugees routinely vacate their
countries of origin with minimal planning, often fleeing to neighbouring statderudurss.

They further point outhat refugee journeys are seldom linear thus involve extended stays in

transit countrie¢CrawleyandSkleparis 2018). This nodinear trajectory is further supported
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by research showing howurbulent and fragmented journeyd#timately lead torefugees
repeatedlyneeding tore-establish economic footholds multiple locations rather than a
straightforward migratoryattern Collyer, 2010). Thee studies thereforehallenge simple
refugee/migrant taxonomiesillustrating how refugees' forced, unplanned departures
fundamentally differ from economic migrants' strategic relocatiSnsh nordinear patterns

are compounded by wha&& | khal ed and Sasaki te2022ni ntaér my
prolonged state of oscillagnbetween identities and contextg)ere refugeeare required to
reconcileidentity reconstruction and temporal disorientation sthsimultaneouslattempting

to build sustainable livelihoods.

Using the specific example of refugeatrepreneurs, Refai and McEIlvieg2023) paper
accentuatethe liminal stages that aoften associated with informal or survidadsedusiness
activities The authors posit the term 'subentrepreneurship’, referring to various forms of self
employment that are undeclared to relevant authorities as refugees attempt to escape
superimposed historical, temporal, spatial, institutional and social constraintohleespt
highlights how refugees engage in entrepreneunmspts differently from their migrant
counterparts, particularly when facing uncertain asylum procedures that force them into
informal economic activitiesFor instance, mtracted asylum procedures severely restrict
refugees' economic agency in host communities, creating unique constraints that defer
entrepreneurship activity including legal restrictions, limited mobility, and uncertain residency
status (Bizri, 2017)Suchconstraints trap vulnerable refugees in a state of liminal integration,
where entrpreneurshiproutinely becomes a loveapital experience that reinforces isolation

and marginatation (Refai et al., 2024).

This concept of liminal integration finds theoretisapport in Harima and Plak's (2026¢ent

study onRCE Their study on the Umkulu camp in Eritrea demonstrates how refugee
entrepreneurs must adapt their sensemaking processes to manage the tension between
temporary status and indefinite duration. Central to theirifrgns thenotionthat refugees

engage in complex temporal negotiations to remedy this corifhcis, ather tharaccepting

their present circumstances, refugees actively recompose conflicting memories from their past
while simultaneously reclaiming their existence tire present through entremmeuship

activity. In essenceHarima and Plak2025) illustrate how refugees reposition tradition, a
process that allows them to maintain cultural identity while pragmatically adapting to camp

constraints. This interplay between past, present, and cultural contirshibys
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entrepreneurship netmply as economic activity, but as a formasfexistentialpathway This
theoreticalnuancehelps explain whyRE often becomesaught witlin survivatoriented

activities that fail to generate transformative outco(Refai et al, 2024)

In Jordan, displacedomen entrepreneursircumventinstitutional barriers through defiant
practices and hidden activities while simultaneously confrofitiancial difficulties, cultural
differences, and skills gaps that channel them toward necéssiéd ventures (ADajani et

al., 2019; Zighan, 2021). These compounding constraints create fundamental disparities
between refugee and economic migrant entreprengitiisthe uncertainty of residency status

not knowing how long they will remain in host countrisusrepresenting perhaps the most

significant obstacle to sustainable livelihood developnrehbst nations.

2.1.1.1.2. Resourdkccess andNetworkCapabilities

The disparity in resource mobilisation capabilities betwgeipsevidently stems from the
circumstances that forced displacement creates. While migrant entrepreneurs have been shown
to effectively reconnect to their homeland through established networking capabilities with
relative ease (Gold, 2014), refugees face vBiati (2017) describe as compromised asset
remobilisation coupled with disrupted network capabilities. Harima's (2022) theoretical
framework of embeddedness and -eéisbeddedness provides some insight into this
divergence.Forced displacementroutinely sewers refugees' connections to their home
countries, thus resulting in temporary resource loss bueatsading taheir relational capital
(Harima, 2022)In contrast, economic migrants maintain more continuous access to homeland
networks through less disruptive migration processes, thereby preserving ties that enable
resource mobisation (Drori et al., 2009). This distinction supports WRE often emerges

from positions of greater structural disadvantage than economic migrant entrepreneurship.

In support of thissnhancedetworkng capability Williams et al (2022) find that migrant
entrepreneurspecifically dual nationals, wesble to benefit from dual resource capabilities
throughhavingtransnationamobility. The authorseported hat 23 out of 34tudy participants

were able to maintain dual business operations across borisvever, hese capabilities
largely remain unavailable for many refugee entrepreneurs, particularly those confined by

asylum restrictions.
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Thus, the constraints associated with the refugee status create significant barriers to building
equivalent business networks compared to voluntary migramtsitations to mobility,
employment rights, and financial inclusion further compound these challenges. Scholars
recognise that refugee entrepreneurs must often develop alternative resource acquisition
strategies, including leveraging diaspora communitidshamanitarian aidetworks(Betts et

al., 2017).Despite such constraints, evidence suggestswhan granted @propriate legal

status and support, refugaszan gradually develop transnational flexibility, though the process
typically requires more time and external assistance than for voluntary migrants engaging in

similar entrepreneuriactivities(Crush and McCordic, 2017).

2.1.1.1.3. Psychologic#@larriers andEconomicTrajectories

Even after obtaining work permits or citizenship, refugee entrepreneurs frequently remain
focused on basic reestablishment phases while voluntary migrants experience more
uninterrupted economic progression (Crusid McCordic, 2017). The psychological and
emotional dimensions of these divergent trajectories further accentuate disparities between
migrant categories. Research in Belgium, for instance, identifies refugee tthusti@umatic
displacement events that negatively impact entrepreneurial punsuitsst contextsas a
distinctive constraint absent from voluntary migration experiences (Wartdisambrecht,
2008).This trauma manifests in several ways, including diminished risk tolerance, heightened
anxiety during business negotiations, and persistent fear of future displacement that inhibits

long-term business planning and capitalestment Ritchie,2018).

Additionally, many refugee entrepreneurs report struggling with concentration and decision
making processes critical to busingeanagement (Williams and Krasniqgi, 2018). These
mental health challenges, including psychological trauma, are further supported by Mawson
and Kasem (2019) who document how refugee journey experiences create negative health
consequences. Invariabljpese mental health challenges creatditional barriers to the more
established individudkvel barriers such as weak language proficiency, limited cultural
awareness and poor financial literacy already establisHedrature (Wauters and Lambrecht,

2008, thus widening the gap between refugee and voluntary migrant populations.

In sum, thalisparity between refugee and migrant entrepreneurship not only shapes individual

business trajectories but also influences how their entrepreneurial activities ultimately impact
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the socioeconomic fabriwithin their respectivehost communities. The unique challenges
faced by refugee entrepreneurs theyfrom legal restrictionsr psychological traumareate
distinct patterns oéconomiadevelopment that, when properly supported, can congribtle

local economiesvithin these host communities.

2.1.1.2. Impact of Refugee Entrepreneurship on Host Societies

The impact of RE on host societies carségmentethrough multilevebnalysis incorporating
individuaklevel (micro), communitylevel (mesd and regional/nationdével (macrog
scholarship.Understanding theseerspectivesproves particularlypertinent given policy
debatessurroundingrefugee integration, economic participation, and resource allocation in

host nations.

2.1.1.2.1. Micrdevel

At the individuatlevel, contemporary research accentuates how RE serves multifaceted
functions beyond mere economic necessity. The frame ofaswlélisation shows that
engagement in entrepreneurship amongst refugees operates as a means for identity rebuilding
and psychalgical wellbeing following displacement (Sabar and Posner, 2013; van Kooy,
2016). This dimension proves particularly pertinent for refugees whose forced displacement
has disconnected them from professional identitidscording to relevan research,
entrepreneurial activity consistently emerges across contexts as a tool for reclaiming agency
and constructing viable identities, providing not just income but also purpose and meaning
following displacement (Fong et al., 2007).

The structural dimension of individubdvel entrepreneurship also centres on how refugees
turn to selfemploymentto circumvent discriminatory employment systems. Recent studies
contextualishow entrepreneurial pursuitenempower refugees to evade structural barriers
associateavithin conventional employment, with scholars detailing how individesa| start

ups enable refugees to bypasshdiscrimination practicesSepulveda et al.'s (2011) research
exemplifies thismotivational behaviourgdemonstrating how refugee entrepreneurs routinely

evade blocked mobility in host nation labour markets througkesetioynment pathways.

The relationship between entrepreneurial motivation and institutional context however proves

more complex than the notion of blocked mobility suggests. Mousa's (2024) study of Syrian
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entrepreneurs in Egypt illustrates how multigiel intersectingeeds can drive RE propensity.
Mousa(2024) reportsthat inadequate food provision by host institutions, lack of access to
hygiene products, absence of recreational activities, and the need for psychological wellbeing
being a key driver to RE propensityhost nation contexts

The gendered dimensions of individdeVvel RE prove pertinent in contexts where women
assume new familial responsibilities followidgsplacement. Alkhaled's (2019) casady of

a Syrian woman entrepreneur in Jordan exemplifies how forced migration can catalyse
entrepreneurial agency owing to survival instincts. The longitudinal case illustrates how RE at
the individual and family level functions as both economic negessiti a psychological
coping mechanismlhis connects to broader patterns identitigdAl-Dajani et al. (2019) in

their study of displaced women entrepreneurs in Jordan, who resort to defiant practices and
hidden activities to circumvent institutional barriemogether, these studieshow how
entrepreneurial outcomes for refugee women remain constrained by institutional biwugers
limiting growth potential and channelling ventures toward survivadnted activitiesThis
gendered perspective highlights hBE operates at the intersection of structural disadvantage
and agentic resistance at the individual level.

The psychological dimensions of RE appear particularly pronounced in extreme environments,
where entrepreneurship serves multiple functions beyond economic necessity. Research across
diverseCICs: Palestinian refugee camps in Lebanon and African detention facilities in Israel
show how entrepreneurial activities enhance individual resilience, provide -ssisag
mechanisms, and enable survival under institutional hostiigilifrunn, 2019 Shepherd et

al., 2020). These studies demonstrate a common patténat refugees persistently pursue
entrepreneurial activities despite hostile institutional environments, with-basgdl ventures
serving as foundational experiences for later business development beyond encampment. The
repeated reconstruction of pop market stalls following government demolitions,
documented by Heilborunn (2019), embodies this resilience while simultaneously
demonstratinghe constraining effects of host nation policies. This pattern suggests that at the
individuatlevel, RE operatedialectically, as both an expression of agentic resilience and a

manifestation of structural constraint

Overall, the micrdevel body of literature suggests that B&Ehgenerate empowering effects
at the individualevel, thusproviding purposeHowever, it is clear that many individulaivel

impacts remain embedded within and constrained by meso and -leeeranstitutional
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arrangements that evidently shape what forms of entrepreneurship prove possible for refugee

entrepreneurs

2.1.1.2.2. Mestevel

At the communityor collectivelevel, the theme ofntegrationis an established focus within
extantscholarship (Wauters and Lambrecht, 2008). The formation of refugee communities
typically leads to the creation of economic hubs within host communities, thus serving as an
integral community service for many peripheral refugees struggling to integraténend
employment within traditional labowmnarkets \Wauters and Lambrecht, 200&aradoxically
however, this concentration of entrepreneurial activitihiwidenseenclaves can ostensibly
compound integration challenges by reinforcing social boundaries, thus limiting interactions
with the broader society, thereby creating economic dependencies that discourage refugees
from developing wider networks and skills nee@agsfor fuller socioeconomic participation
outside these ethnic economies.

The relationship betweeRE and host society integratidmweverremains contested, with
scholarship revealing tensions between bridging and enclave effects. While entrepreneurship
can facilitate sociocultural, economic, and psychological integration dimenpiotestially

serving agnechanismgonnecting refugee and indigenous communities (Loagkliang,

2018) the conditions enabling such bridging prawere complex. Research on integration
initiatives in the Netherlands demonstrates how direct contact mechanisms, such as 'rooming
with a local’, can facilitate em@yment and social connections (van Dijk et al., 2022).
However, more recent evidengeosits unintended consequencesich ascommunity
fragmentation over resource scarcity, identity conflicts between repatriation and integration
aspirations, and passivity stemming from prolonged uncertainty (van der Giessen et al., 2025).
This tension suggests thRE integrative potentiathus depends on institutional support
structures and resource availabilityhese findings suggesthow meselevel integration
outcomegdypically emerge from the interaction between refugee entrepreneurial agency and
host society institutional responseather than entrepreneurship promoting either integration

or enclaveeffects.

Recentscholarship posits an interesting local multiplier effect concerRiggn the case of

Lebanon (Harb et al., 2019)The paper counteracts the populist view by right wing
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commentators that refugees are economic burdens tonhtishsthrough showcasing the
positive contributions by Syrian refugee entrepreneurs in Beirut. Thus, rather than confirming
popular perceptions that refugee businesses typically compete withinatimesseghe study
suggests a complementary dimension to the theme of integration thus leading to the spatial
development ofirbanspacesHowever van der Giessen et al.'s (2025) studyJkrainian
refugees in the Netherlandhows how integration initiatives can paradoxically deepen
community fragmentation,and intensify identity conflicts, showing that mesdevel
interventions require careful design to enable refugees to become agents of change

Extending the theme of the spatial dimensi@tent scholarship demonstrates how refugee
camps evolve from emergency shelters into complex urban environments, challenging their
designation as temporagpaces (Alshoubaki, 2017). Thaggregatdransformation occurs
through demographic growth, physical infrastructure developmente@bmic activity as
refugees establish businesses and market sysfdrasDadaab camp in Kenya and Zaatari
camp in Jordan fittingly epitorse this evolution. Dadaab was oncensidered the largest
refugee camp in the worldy the UNHCRwhile Zaatari informally gained city status in Jordan
(Weston, 2015)Despite their nominal temporary status, both have functioned as urban

settlements for decades.

The emergence of distinct camp economies in displacement contexts further illustrates this
spatial evolution.Werker's (2007)model, developed through observations of Uganda's
Kyangwali refugee settlement, demonstrates how entrepreneurial activity generates internal
markets, employment structures, and economic circulation patterns comparable to urban
informal economies. Howevethe vibrancy of these intricate economies appear to operate
within the milieu ofinstitutional contradictionsEvidently, temporay settlementdack the

formal frameworks necessary for sustainable entrepreneuxstopcur thereby leading to
property rightdoecomingambiguous, business registration systems being fraught, and refugees
unable to access formal financedrvices (Werker, 2007). Thiastitutional void compels

many refugee entrepreneurs to develop alternative econ@ystems while encampged
primarily through social networks and informal capgbbring arrangements that substitute for

suchabsent formastructures (Omejand Mwangi, 2014).

In sum, entrepreneurs in protracted camp settings appear to be confronted by a myriad of

contradictory pressures. Consequently, this tension produces a pattern wherelasacp

37



entrepreneurship appears to gravitate toward laapital, nefrill business models that clearly
limit growth potential and thus reinforce survih@iented rather than transformative economic

outcomes (Refai et al., 2024).

2.1.1.2.3.Macro-level

At the regional and national level, research challenges the traditional humarigasy
demonstrating how policy frameworksn ultimatelyshape whether refugees function as
economic contributors or remain dependemt humanitarian largesséhis invariably
represents a shift from cabased interventions towardnarketoriented governance that
recognses refugeegotential aconomiccontributors to the surrogate statejuestion (lican

and Rygiel, 2015)Policies such aseegulation have proved particularly ponounced in
middle-income host countrigbat hossubstantial refugee populatioas in the case of Turkey
(Gursel, 2017)Using the example of policy relaxation on foreign business ownership in
Turkey, Girsel reportSyrianowned enterprises expanded exponentially to over 15,000
registered companiestween 2012 2014 creating employment opportunities, introducing
new products to Turkish markets, aastablishingoverseadrade channels. Thitherefore
illustrates how removing regulatory barriers enabksrefugees to transition fromitial aid
recipients to economic actdi@ the host nation.

However,deregulation alone provésadequatavithout complementary economic supployt
various regional actorStrategic compactslescribed agartnerships integrating governments,
international orgamsations, and private sector actdnave been shown to inadvertergpplify

RE impactin some hoshations(Betts et al.201).Bet t s et aKenyéaand omanl ysi s
demonstratedhat local job compacts creatl formal employment opportunities fanany
encampedrefugeesin Dadaab and Zaatari respeelly, thereby generatingignificant
multiplier effectsfor campbased entrepreneufSustomarily as externallyemployed refugees
increased their spending powdRCEs experienced improved cash flow, particularly as
repatriation reducednternal competition while maintaining market demanthe logic
underlying these multiplier effects receiviesther empirical supporfrom Alloush et al.'s
(2017) study of Congolese refugee camps in Rwanda. Their studyedlioat caskbased
assistance generated greaternaleconomic activity than ikind aid, with spillover effects
benefiting both refugee and host conmity businessesirther leading to enhanced community

integration
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National sipport programs acro€3ECD countrieshoweffective intervention strategies for

RE developmentfOECD, 2019. For instanceltalian initiatives integrating trainingccess to
finance and businessoaching, report 85% business survivatreg 24-monthinterval. The
Italian World-Dedalo Project illustrates successful credit guarantee integration with advisory
services, whilesimilar development initiatives in the US hgwevided 24,000 refugees with
microloans between 1992015. Importantly, enépreneurship support generates significant
nontfinancial integration benefits even for ntaunchers such asimproved language
proficiency, expanded netwang capabilities increased selfonfidence, and enhanced
employabilityrates (OECD, 2019).

Beyond these prograievel initiatives, macr@conomic analyses potentiaiifowsubstantial

fiscal returns from enabling RE in host natioRefugee Action's (2022) econonappraisal
estimates that lifting the UK's asylum seeker employment ban could generate approximately
£300 million in tax revenue and administrative savings. Furthermore, the cAsestodlia
concretelydemonstrates longéerm contributiongo the treasuryvhen refugeeare granted
accesgo business ownershights (Hugo, 2013)H u g dodg#udinal studyreportsrefugees
oftenachieve high business ownershipegatustomarily leading téransnational connections
between Australia and origin countriéiserebygenerating remittance flowarther leading to

local multiplier effects benefiting host communities.

Overall, macrolevel research reframes refugee populations from economic burdens to
potential economic asset®rogressive policiesuch as deregulatioappear capable of
transforming refugedost relationships by creating conditions wherein refugees'
entrepreneurial capabilitiemndtransnational networksangenerate economic value for host
societies.However, this macrtevel body remains underdeveloped relative to miexel

studies in both refugee and broader migrant entrepreneurship scholarslapg per ov 8 et
2022). Sizeable gaps persist in understanding how different policy catfang interact with

varying refugee populations, host economy structures, and settispesific institutional
configurations, where even ostensibly similar camp environments can produce divergent

entrepreneurial oabmes.

2.1.1.3. Factors Influencing Refugee Entrepreneurship in Host Economies

All entrepreneurship activitiesrdinarily take place within complex social structures that vary

significantly for displaced populationgxisting RE scholarship, therefore, occupies a critical
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nexus where institutionabktructures meet human determination often under extreme
circumstancesWithin the structural dimension, scholarship has examined the relationship
between institutional structures and entrepreneurial action from multiple angles, thereby
revealing a more contextependent picture. Institutional structures can simultaneousbsienp
regulatory burdens, limit resource access, and reproduce social exclusion, while also providing
frameworks for market participation, network formation, pathways to economic integration
(Welter, 2011). This complexity becomes particularly pronounced when examining
institutional voids, where the absence or weakness of formal structures generates conditions
that resist straightforward categorisation. Mair and Marti (2009) demonstrate how voids
produce unagainty and resource limitations that constrain entrepreneurial activity, while de la
Chaux and Haugh (2020) show how the reduction of formal barriers can create spaces for
informal economic organisation. Importantly, neither position claims that voidsheently

one or the other, thus rather, both studies point toward the role of contextual factors in
determining how voids are experienced by entrepreneurs. This contingent understanding of
institutional voids, as producing outcomes that vary alongctrsje rather than resolving into
binary poles, provides an important foundation for the analytical framework developed in this

thesis.

The concept of institutional voids thus providgseatinentens for understandingE, as these
contexts particularly those withithe Global Southare often charactesgd by weak or absent

formal institutions. Taunderstanchow refugee entrepreneunperate withinthese complex
institutional landscapes, this revieadopts both toglown and bottorup analytical
approaches. The tegown perspective examines how structural conditioggch as
institutional voidscan shape entrepreneurial possibilities, whithe bottorrup approach
explores how refugees exercise agency and respond creatively to these institutional constraints

and opportunities.

The subsequent section first frames the constraining nature of institutional structures before
discussing the juxtaposed enablement thesis. Next, the review then looks at the specific role of
institutional voids within entrepreneurship scholarship, witpagticular emphasis on the
paralleled and competing perspectives of constraint and enablement. Thereafter, the bottom up

or agentic dimension is explored to complete the analytical framework.
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2.1.1.3.1. TheConstrainingNature oflnstitutionalSructures

Analysing the constraining impact of institutional structures on an indivldual, Omeje and

Mwangi (2014) examinedhow systemic barriers in Nairobi, Kenyareate formidable
challenges for Somali refugee entrepreneurs. Their research reveals how language
requirements function as exclusionary mechanisms, forcing refugee entrepreneurs into
dependency on community intermediaries or restricting them-&dreocmarkets despite their
entrepreneurial capabilities. While refugees demonstrate remarkablelaldsdist forming

strategic partnerships and activating transnational networks, these responses represent
necessary adaptations to hostile institutional environments rather than optimal business

strategies.

Similarly, BarakBianco and Raijman (2015)lustrate how Israel's complex regulatory
framework systematically disadvantages asykeeking entrepreneurs through opaque
business regulations and licensing requirements that privilege those with prior knowledge of
local systems. The institutional fare to provide adequate guidance, information access, or
support structures effectively margirsas refugee entrepreneurs regardless of their business
acumen. Building on thigonstraint Meyer and Pilkova (2017jurther demonstrate how
market structures and information asymmetries in host countries create significant barriers to
market entry. Their research highlights how institutional gatekeeping of market knowledge
effectively blocks refugee entrepreneurs from idemiyiable opportunities, not through lack

of entrepreneurial vision, but through systemically restricted access to critical information
networks and resources that local entrepreneurs take for grahiese studies collectively
demonstrate how stitutional structures, rather than individdewel deficiencieer se create

the primary constraints dRE.

Research reveals how social exclusion and xenophobia create structural barriers for refugee
entrepreneurm host nationsRefai et al. (2018) document how societal discrimination against
Syrian refugees in Jordan routinely limits entrepreneurs’ ability to operate outside ethnic
enclaves, forcing them to primarily serve-ethnic communities rather than mainstream
markets.Turner (2020) provides an interesting nuance to the notion of race and xenophobia in
his ethnographic analysis of Syrian refugees idaas Zaatari cam.he researclsuggests

that the humanitarian sector's designation of Syrian refugees as 'entrepreneurs' functions as a

form of colonial racial positioning that distinguishes them from their 'African’ counterparts
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(Turner, 2020)This institutional categorisatiooonstrains refugee agency by forcing refugees
into predetermined economic roles based on their ethnicity. Turner's paper illustrates how such
institutional labels, whilst masquerading asform of enablementfunction as structural
constraints that limit refugees' capacity to define their own economic pathways.

Koburtay et al (2020) complement this by demonstrating how cultural pressures and group
favouritism create muHliayered exclusion practices that reshape Syrian refugees' professional
identity, showing that economic and legal restrictions serve as important promaieitsi i@
exclusion despite strong cultural similarities between Syrian refugees and Jordanian hosts. This
marginalisation not only restricts market reach but also significantly impacts refugees' capacity
to secure financing, develop busisesetworks beyond their immediate community, and

establish sustainable enterprises with growth potential.

Similarly, Wauters and Lambrecht (2008)alyse how communtilevel barriers often result

in refugee entrepreneurs becoming shoehomatthin ethnic economic enclaves that
paradoxically impede their broader integration. Their research in Belgium demonstrates that
while these ethnic enclaves initially provide refugee entrepreneurs with accessible markets and
cultural comfort, they ultimately r&ct business growth by limiting entrepreneurs to markets
with excess supply, low profitability margins, and minimal expan®pportunities. This
structural constraint creates a g@inforcing cycle where refugees' economic activities
become increasingly segregated from mainstream markets, reinforcing their social isolation

and potentially exacerbating rather than alleviatiniggration challenges

Furthermore, Klaesson and Oner (2020) setiithnic enclave theory to analyse how residential
segregation and concentration at local market levels determine immigrant employment and
entrepreneurship outcomes. Their study produced mixed results across different immigrant
groups, though segregationnsistently showed as insignificant to labour market outcomes.
While Klaesson and Oner acknowledge -sgifployment as an outcome, this agency remains
largely implicit within their structural framework. Their ptgning of refugees as constrained
contrasts with evidence showing how displaced populations strategicallse wttihnic
concentration for resource mokdition and market development (Villargarela et al., 2P2).
Consequently, their work contributes to understanding geographic structures as systematically

constraining entrepreneurial opportunitigst neglects the recursive relationship between
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spatial arrangements and entrepreneurial agency documented in struciofatioed
scholarship (Welter, 2011).

Macro-level institutional barriers create systematic disadvantages for refugee entrepreneurs
that operate independently of their actuapabilities. Wauters and Lambrecht (2008)
demonstrate how some host countries purposefully devalue foreign credentials while imposing
restrictive legal status requirements, forcing highly skilled refugees into underemployment
during prolonged asylum progging. Van Dijk et al.'s (2022) study similarly illustrates how
traditional governmental structures in the Netherlaraigimely fail to recognise refugee
gualifications and capabilities, necessitating social innovations to circumvent these
institutional barriersThis institutional constrairdppears to spilloveat the mesdevel, where

Harb et al.'s (2019) study 8§rian entrepreneurs in Lebansilowshowsuch regulatioforces
ostensibly leadefugeesinto the takeup of informal economic activitiesHowever, recent

policy developments present a contrasting approach. The EU's Temporary Protection Directive
for Ukrainian refugees, which granted immediate work rights and simplified credential
recognition (van der Giessen et al., 2025), represents a marked departure from these restrictive
frameworksThis selective application, however, potentially exposes racialised dimensions of
refugee policy. Turner's (2020) comparatwelysis of Syrian and African refugees documents
institutional favouritism whereby host nations extend differential recognition based on refugee
origin rather than qualificationsThus the juxtapositionbetween immediate credential
recognition for Ukrainian refugees and systematic devaluation faced by refugees from
countries belonging to the Global South, tacitly suggests that these barriers function as

racialised gatekeeping mechanisms.

Further researchxaminea how systematic barriers to housing and educaiften compound

the challengesassociated witliRE in deprivedurban areas (Lyon et al., 2007). Theisearch
describedhow residential instability, often resulting from discrimination, -standard
accommodation, and limited financial resources, disrupts both business development efforts
and mental wellbeing. The authors document how these structural constraints coitibine w
experiences of discrimination to create patterns of blocked mobility that damage refugees’
confidence and psychological health over time, effectively erecting multiple barriers that limit
entrepreneurial potential regardless of individual capabilitieotivation.Thesecumulative

events lead t@rowing disadvantages that affect both economic integration and personal

wellbeing, highlighting the interconnected nature of structural barriers in RE.
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At the macreinstitutional level, institutional voidkave been shown to k@ehindrance to
entrepreneuriabpportunities.Khanna and Palepu's (1997) foundational work demonstrates
how suchvoids, defined as absent or inefficient markepporting structures, hinder
entrepreneurial possibilities by reducing market access and increasing business costs, thereby
forcing individuals to develomefficient workarounds to compensate for these constraints
Research in Bangladesh demonstrates how these voids create disruptions encompassing
constrained resource availability, heightened uncertainty, and reduced access to established
networks and support systems (MamdMarti, 2009). The constraining effects of institutional

voids prove particularly pronounced in less developed countries, where entrepreneurs often

become channelled into necesdigsed ventures (KhougndPrasad, 2016).

The constraining effects of institutional voids are further supported by more recent conceptual
works (Webb et al., 2020 which it isarguel that concurrent institutional voids, referring to

both formal and informal voigsreate systematic barriers to entrepreneurship, thereby limiting
the range of available opportunitieé&hen such voids become severe, however, Manolova et
al. (2008) asserthat the notion of'institutional escapismseemingly becomes the most
plausibleagentic responseavherein exitor avoidancds the default position as opposed to
confronting the structurelThis escapismperspectivethus indicates that institutional voids
create substantial barriers that lead entrepreneurs to seeking alternative contexts rather than to
remain and challenge such compromised environméhis.reinforces the constraining thesis

by positioning institutional voids as fundamentally problematic structural conditions which
reduce entrepreneurial possibilities, making the act of withdrawal a plausible response to such

institutional deficiencies.

It should be notedhowever,that empirical workin the field of RE whichexamires the
constraining effects of institutional voids remains limited, with most studies in this perspective
either being conceptual docusing on general entrepreneurship in emerging markets rather

than the specific context of forced migration.

2.1.1.3.2. TheEnablingNature oflnstitutionalSructures

Moving beyondconstraints, institutional structures demonstrate considerable potential to

enableRE when trust mechanisms and supportive policies alRRgsearch in Turkeghows
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how institutional trustdefined as confidence in host nation governance, legal systems, and
support structuresfosters entrepreneurial activity that benefits both refugee and host
communities (Baktimand Watson, 2020). This trust operates bidirectionatyissupportive
monetary policies such as grants and microfinance initiatives not only facilitate business
creation butalsobuild mutual trust between refugees and hosts, particularly when combined
with entrepreneurship education programs deliverednyitable stakeholders (ldris, 2019).
Together, these studies suggest that institutional enablement functions through reinforcing
mechanisms whereby policy support generates trust, which in turn encourages entrepreneurial
engagement, creating conditionsest refugees can thrive economically while fostering social
integration. This contrasts sharply with the constraining void perspective, suggesting that

institutional presengavhen structured appropriatenables rather than hinddR&.

The longitudinal perspective on enabling institutional structures is probid&dvakoli (2020)

paper on Sahrawi refugees in Algeria's Tindouf camps. The study demonstrates how policy
changes can create enabling environments for refugee economic activities over extended
periods. Tavakoli documents how shifts in humanitarian policies affected ingemeeating
activities and cultural production. The stuzbncluded thaihstitutional modifications such as
restrictions on certain traditional practices, eually enabled new forms of cultural
entrepreneurship emergeas refugees adapted their heritage skills to meet changing policy

frameworks.

In relation to educational programidarima et al (2021) documenthow Germanbusiness

i ncubators alleviate refugee O0foreignness?®d
support. These included the dissemination of structured entrepreneurial knowledge, mitigating
apprehension surrounding new and different institutienalronments, providing motivating
strategies to participants, approaches to leverage social capital within the host country, and
providing soft support concerning personal matt&#hile such research predominately
focuses orGlobal North examplesNayak et al (2019 similarly document how vocational
initiatives by charitable organisations enhance entrepreneurial capabilities among Tibetan
refugees in India. Thestudy examined how structured vocational programs build essential
skills that can create pathways for sustainable livelihood development among displaced
populations, demonstrating that organised training interventions significantly improve refugee
entrepeneurs' capacity to create viable businesses. Moreover, theattadconcluded that

social networks can be developed through institutional led training initiatives.
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In juxtaposition to organised interventions by instituticaabrs Heilbrunn (20193 ocuments

how institutional misalignment can enable entrepreneurial activity, thus suggesting
institutional voids become a precursor to RE within constrained contexts. Studying
entrepreneurial activity in and around an Israeli detention camp, the resahiblied the

utility of bricolage entrepreneurship helped alleviate institutional barriers to RE. Thus, rather
than viewing institutional voids asherentlyconstrainig (Mair and Marti, 2009 the study
suggests that gaps in formal structures can create space for entrepreneurial activities and
community cohesion to take place. Moreowder]Ja Chaux and Haugh (2020) further contribute

to the institutional void and bricolage literatunetheir recent study oRCE The ceauthors
examined how RCE in the Dadaab refugee camp in Kelikgawise, helped refugee
entrepreneurs to alleviate institutional barriers with@iC. The study documents how refugee
entrepreneurs erode formal institutions, recombine conducive aspects of both formal and
informal institutions, and exploit the advantages of institutional misalignment through
bricolage strategiesin particular, thestudy found that refugee entrepreneurs would
strategically maintain rather than overcome institutionaatrgnment for venture creation,

thus leading to dignity preservation by exhibiting reduced aid dependency.

Williams et al (2022) similarlyposit that institutional voids can function as an enabling force

to entreprenetal activity. Their study demonstrasghat forced migrants deliberately avoided
governmentonnected formal networks in their country of origin due to corruption concerns,
thus mobilising trusted social connections who could help hedge local complexities. The study
further demonstrates thatauvoids shaped entrepreneurial objectives towardnaonetary
outcomessuch agreating jobs foextenadfamily members, supporting ethnic communities,
and addressing youth unemployment rather tma@re profit maximisation This enabling
perspective is further supported byacey et al(2011) who demonstrate how entrepreneurs
bridge institutional voids by creating new orgational forms that fill gaps in the institutional
environment, showing how voids provide opportunities for institutional innovation and market

creation.

2.1.1.3.3.Overviewof InstitutionalVVoids Constraining or Enabling

The concept of institutional voideas generatecbntemporargcholarly debate regarding their

impact on entrepreneurshipverall, the scholarship on institutional voids can be divided into
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two competing schools of thouglohe viewthatcharactesesinstitutional voids as constraints

that hinder market interactionsthereby creaing operational challenges for entrepreneurs,
while anopposingperspective recogses their potential as enablers tbahcreate opportunity
spaces for entrepreneurgdtivity. Tablel (page 49 provides arabridgedoverview of these

two competing perspective$his divide thus reflects fundamentally different assumptions
about how entrepreneurs respond to instinal deficiencies: whether they are primarily
hindered by structural gaps or whether these same gaps create opportunities for innovative

entrepreneurial action.

The literature has identified informal networks as substitutes for formal institutions (Williams

et al., 2022), yet the systematic nature, operational mechanisms, and sustainability of these
substitutive arrangements remain largely underexplored to datéheFmore, significant
guestions remain about what precisely fills these structural gaps and under what conditions
institutional voids function as constraints versus opportunities. Current research offers limited
insight into the hidden organisationalrits and institutional structures that become actualised

in constrained refugee contexts to support entrepreneurial activity (Abel$,L20@) et al.,
2024).Understandinghese evasive structures, namely how they form, evolve, and compare
across different refugee settings within the same host nation (such as between camps or
between camp and urban refugee communities), represents a theoretical nuance to RE
scholarship and ay reveal important implications for institutional and agentic adaptation in

precariaus contexts.
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Institutional Voids

Institutional Voids

asConstraining asEnabling
Author(s) Key Findings Author(s) Key Findings
Institutional voids lead to
organisational disruption, Institutional misalignment can
constrained resource enable entrepreneurial activity
Mair and availability, reduced access t¢ Heilbrunn suggesting institutional voids
Marti (2009) | established norms and suppo (2019) become a precursor to RE
systems, inhibited growth within constrained contexts
opportunities, and increased through bricolage strategies
vulnerability
Refugee entrepreneurs can
erode formal institutions,
Institutional voids constrain recombine conducive aspects
Khanna and| business activities thus requirif de la Chaux both formal and informal
Palepu firms to act strategically to and Haugh institutions, and exploit the
(2997) compensate for these constrai (2020) advantages of institutional
misalignment through bricolag
strategies in Dadaab refugeq
camp, Kenya
Concurrent institutional Forged migrants dellbergtely
. . avoid formal networks (i.e.
constraints (formal/informal . .
) o actively seek voids) due to
Khoury and | voids) within less developed - : S
; Williams et | corruption concerns, mobilisin
Prasad countries acutely challenge log . X
" al (2022) trusted social connections to
(2016) entrepreneurs, thus requiring o
) . hedge local complexities and
survivatbased strategies such h ial obiecti
bricolage entrepreneurship shape entrepreneurial objectiv
toward normonetary outcome
Where voids are considered
Formal and informal enabling, entrepreneurs work
institutional voids readily limit around institutional voids and
Webb et al . Sydow et al .
the range of available proactively crosdrace the
(2020) o : (2022) SO :
opportunities and create barrie institutional infrastructure
to entrepreneurship entry around them to achieve their
entrepreneurial goals
Institutional entrepreneurs
bridge voids by creating new
Barriers and voids in institution organisational forms that fill
Manolova et| lead to the limiting in range off Tracey et al | such gaps in the environment
al (2008) available entrepreneurial (2011) thereby illustrating how voids

opportunities

provide opportunities for
institutional innovation and
market creation

Tablel: Two competing schools of thought on the role of institutional voids on
entrepreneurship with supporting scholarship
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2.1.1.3.4. AgenticDimension inRRefugeeEntrepreneurship

The agentic dimensioar internalised frame of agencgfers to thea g e rcdpdéciy to act
purposefully and exercise choice withireir socialenvironment (Stones, 2003jor refugee
entrepreneurs, agency manifests in their ability to identify opportunities, seot@ources
spite of limitations to create businesses entrepreneurial openinga resourcestricken
environments such as refugee camfsdopting a bottorrup perspectivahereforemeans
examining how individual refugees interpret and resporsiithinstitutional constraintand
opportunitiesbased ortheir lived experiencesnd their future actionsThis agentic lens is
particularly pertinentto constrained entrepreneurstsgholarshipbecause iillustrateshow
agentsactively work within, around, or against institutional barriers tspe entrepreneurial
activities.Thus, mther than being simply constrained by structures, refeigieepreneursave
been shown to actualise transformataggncy by finding ways to overcorsechlimitations,
thereby illustratinghat constraint and agency exist in dynamic tendibe.following sections

provide scholarly examples of this agentic dimension in practice.

Prominent researantroduces the concept of mixed embeddedness to explain how immigrant
entrepreneurs actively perceigad create opportunities within host economies (Kloosterman
et al., 1999). The authors demonstiht&t entrepreneurs are not passive recipients of market
structures but rather agents whotively function within their neweconomic landscapes
through their sockzultural networks. This theoretical framework shows how immigrant
entrepreneurs exercise agency by leveraging their sociablcapidentify market openings

that others might miss, while simultaneously adapting to institutional constraints. By
highlighting how entrepreneurs actively interpret and respond to structural conditions through
their distinct social embeddedness, theharg relate the ways immigrants transform
institutional barriers into entrepreneurial possibilities through their own initiative and

resourcefulness.

The mixed embeddedness framework (Kloosterman et al., 1999) demonstrates what Refai et
al. (2025) identify as the interplay between contexts as environments and contexts that are
constructed by the agent. Refugee entrepreneurs daimpiy respond to opportunity
structuresper se they actively construct contexts through their social embeddedness and
strategic networkingapabilities(Ram et al. 2017). Yet, as Refai et a[2025) remark, the

notion of embeddedness has historically accentuated external constraints over the concept of

49



agenticcapacittE x pandi ng on Kl oo shessrevemtreseanctiesaribesé s (1!
how refugee entrepreneurs actively engage with opportunity structures thvaughg
approachesOmorede and Axelsson (2018)entified multiple strategic approaches that

refugee entrepreneurs use at different stages of venture creation. Their research illustrates that
during early phases; entrepreneurs often emp
would systematicét analyse market gaps in ethnic eaxds before expanding their focus. As

they progress, some refugee entrepreneurs Wwc
would cultivate both ethnic ties for initial support and weak coosral ties for market

expansion. As their operations mar e d, S 0me woul d devel op i
techniques, whereby they connect with formal support structures while maintaining informal
community networksThis hybrid approach allowed them to accegsital legal expertisegnd

professional servicefrom established orgasaiions, while preservingommunity networks.

Temporalshifts acroswvariousventure stagesxemplify what Emirbayer and Mische (1998)
describe as the temporal dimensions of agerteyation (drawing orthe pas), practical
evaluation(assessing the presgnand projectivity (imagining future potential and outcomes
all play a significant role in the actualisation of ageridyis temporal perspectiherefore
challenges static views of refugee entrepreneurs as constraimetinginstead how they

activelyreconfigure their engagement with structusesr time(Refai et al., 2025).

This reconfiguration operates across multiple dimensions of embeddedness. Scholarship
distinguishes between ‘concrete embeddedness: gocial networks) and ‘'abstract
embeddednessi.€. politico-institutional environment)showinghow refugee entrepreneurs
engagewith bothdimensiongPriceandChacko, 2009). Research demonstrates entrepreneurs
in new immigrant gateways form relationships withetbnic communities while developing
partnerships with local institutional actors, enacting what has beeredetselective
assimilation’ thus maintaining ethnic distinctiveness in product offerings while adopting
mainstream business practices to broader markets @mib€hacko, 2009). This navigation

of institutional logics aligns with broader research on immigrant entrepreneurship showing
how entrepreneursapitalise on theidual embeddednegse. transnationaéntrepreneurshjp

to access diverse resousemd market segments (Drori et al., 20@)ch strategic positioning
reflects what scholarship charatses as knowledgeable agency, where entrepreneurs
consciously utike contextual understanding meediateand potentially transforrprecarious

or constrainingcontextgWelter, 2011).
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Other seminalvorks point to the themef 6 p @ssiness experienébeing integral to RE
(Wauters and Lambrecht, 200AVauters and Lambrecht describe how refugees with
entrepreneurial backgrounds typically demonstrate a greater capacity to overcome institutional
barriers and identify business opportunities compared to nascent entrepréneaoauthors
highlight how previous experienaessentiallyequips refugees with transferable skills in
financial management, supplier negotiation, and customer relationship buil@img
entrepreneurial knosow therefore enables experiencedntrepreneurdo develop more
resilient ventures by anticipating challenges, and adapting business models to local conditions.
Their study highlights the importance of recognising and leveraging refugees' exadiingl
knowledge and experienceather than treating all refugee entrepreneurs as equally

inexperienced.

While prior business experience has been shown to significantly influence RE outcomes
(Alrawadieh etal., 201®P a | al i | ;wauters &nd L.ami@etHt, 007), it is important to
recognise this not to be exclusively attributedht® notion ofnuman capital deficit but as

the relationshipbetween internal and external structures (Refai et28R5) Sociological
research defines internal structures as the dispositions and knowledge of egparigally

virtual and intangiblethat agentsandraw upon in specific contextéStones, 2005). Prior
entrepreneurial experience therefore represents such internal structures, as exemplified by
refugees carry entrepreneurial habitus from origin counfoesexample However, the
constraint surfaces not from lack of experience per se, but from how the internal structures
interface with the external structural barriers. For instance, therewognition of
gualifications and regulatory differences between host anatigoorf origin, are what Refai et

al. (2025) describe as the constrained positions in context. The critical issue here lies not
whether refugees possess adequate experience, but how external structures such as institutions
prevent the official recognition and deployment of thaitlexperience. As Alrawadieh et al

(2019) report, 70% of refugee entrepreneurs were found to possess adequate business
experience, yet the asymmetry of the hosts external structures such as the lack of credential
recognition routinely forced adaptation of existing expertise rather tham dpglicationThis

tension between possessing skills and accessing opportunities highlights guxtagalsition

in RE scholarship.

CorrespondinglyP a | a | .i(2d018)utther@rhphasise that technical expertise is crucial for

RE success in host communiti§$he study documents thagfugees with both generic and
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entrepreneurshippecific human capitalwere better able to recogre and exploit
entrepreneurial opportunitiesver their inexperienced counterparkéowever, the authors
underscored that sudechnical capacity operates within institutional constrainisereby
recognisedjualificationscustomarilyprovide a gateway tmarket access and credibilifyhe
cumulative effect of these findingtustratethatwhile refugees possess substantive expertise
in many casesheir entrepreneurial potential often @& the mercy ofinstitutional powers to

formally recogniseheirimportedtechnical credential

Overall, while scholarship has begun examining agentic dimensions associated with RE, three
key gaps remain that align with Refai et al.'s (2025) call for more critical entrepreneurship
research. First, although the field engages witbdestly constrained contexts, refugee
entrepreneurs are often positioned as comparative cases agamsfugee normative
entrepreneurship rather than as central to understanding how agency manifests under extreme
constraintsuch as refugee camp settin§econd, researctas so far insufficiently examined

the intersection of all three constraining dimensions simultaneously: (i) external structural
constraints of resource scarcity and institutional voids, (ii) imposed positions of refugees within
hostile social structuresnd (iii) refugees' transformative capacity to enact possibility. Third,

the field risks an epistemological fallacy by focusing on miek@| entrepreneurial activities
exclusively,when outcomes are largely determined by md&vel structures such as pol
(Korsgaard et al., 2025).

Future research must therefore adopt balanced approaches that avoid polarising perspectives
(Refai et al., 2025), thus acknowledging refugee entrepreneurial agency while critiquing the
structural barriers that necessitate agentic resourcefulness. Themiiskdresist framing
entrepreneurship as the ultimate remedy or overly romanticising entrepreneurial narratives
while acknowledging its genuine transformative potential for refugees inhabiting constrained

contexts.

2.1.2. Geographic Distribution, Methodologies, and Theoretical Foundations

To provide a comprehensive understanding of the current state of RE researségtibrs
examinathreeempiricaldimensions thagvidentlyshape the field'esxtant literatureFirst, the
geographic distribution of studies is analysed to identify which host countries have received

the mostscholarlyattention ando identify potential gaps in regional coverage. Second, the
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methodological approaches employed across the literature are examined, exploring the
research designs, data collection methods, and analytical techniques that scholars have used to
investigate REnore generallyFinally, the theoretical foundations that underpin this research
domain are mapped, identifying the dominant theoretical lenses and frameworks that
researchers have applied to underst®i Together, these threanalytical dimensions
illustrate not only what is known about RE, but also how thisvkedge has been constructed

and where future research opportunities may lie.

2.1.2.1. GeographidDistribution

Research oRE exhibits a significant geographical bias toward Global North counfrtas

bias is problematic given that Global North countries often have established institutional
systems to integrate refugees into society, whereas Global South countries frequently lack the
resources and institutional frameworks to properly integrategeei(Lang et al., 2024)
Analysing the geographical contexts of the literature illustrates that RE publications are

unevenly distributed globally.

According to a recent systematic review of RE scholarship (Abebe, 2023), research is
concentrated in Global North settings, with studies focusing on Europe (48), North America
(18), and Oceania, namely Australia and New Zealand (8), totalling 74 puligatio
contrast, Global South contexts receive less scholarly attention despite housing the
overwhelming majority of refugees, with studies covering Asia (26), Africa (21), and South
America (2), totalling 49 publications. Lang et €024) further tghlight this imbalance,
reporting that the United Kingdom, Sweden, and Germany alone account for ngaslycédt

of RE research in reviewed journalsccording to Lang et al2024) esearch onhe Global

South countries is scattered across many nations preventing comprehensive understanding of

these contexts.

Increased research inRE in Global South contexts could address the United Nations
Sustainable Development Goal d@ho povertyp ( S D @hilelcpntributing to more
geographically representative scholarship that reflects the lived realities of the majority of the

world's refugee population.
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2.1.2.2. MethodologicalApproaches

Examining the extant methodological approaches within RE scholarship exhibits a strong
preference for qualitative, exploratory, and inductive approadhese appears to be a myriad

of reasons for this methodological trend. FiRE, is a relatively nascent and complex field that
requires deep understanding of experiences, contexts, and institutional Jauseggalitative
methods are better suited for explorswgchmultifacetedohenomenaHeilbrunn and lannone
(2020. Second, RE involves highly penal, culturally embedded, and contsgtecific
experiences that cannot be eagiyantified Harimaet al.,2021), thus requiring researchers to
capture refugee narratives, motivations, challenges, and strategies that refugees employ when
starting businesses. Moreover, the exploratory nature of much RE research aligns naturally
with qualitative approaches allowingpelory to emerge from the data rather than testing
predetermined hypotheses commonly associated with the positivistic paradigm (Silverman,
2021).Third, there is often insufficieriiaseline data foRE activities, making it difficult to
conduct largescale quantitative studigSourth, research has established that refugegsbe
hesitant to participate in formal surveys or provide quantitative data due to legal status
concerns, trauma, or distrust iastitutions(Bennouna et al., 2020), thus making qualitative
procedures the preferred option for many researchers.

According to Heilbrunn and lannone (2028 ong 68 publicatiornthey examined, qualitative
methods such as ethnography, field observations, focus groups, and interviews constituted the
majority at 57.5% (39 studies), while quantitative approaches using statistics and surveys
account for only 13.2% (9 studies). Accomglinio the ceauthors, mixed methods also
represented 13.2% (9 studies) of the research, with the remaining 16.1% (11 studies) utilising

other methodologies or beimgelevant to the methodalaal classification.

This methodological orientation is further confirmed Aebe's (2023)more recent and
comprehensive analysis. Within Abebe's substantial body of literature (116 studies), qualitative
approaches constitute an overwhelming 76%, primarily utilising ethnographic data collection
strategies including semstructured interviews, gsticipant observations, and focus groups,
typically involving smaller sample sizes and frequently supplemented by analyses of policy
documents, organisational reports, and previous research findingbe (2023)notes that
guantitative resarch strategies represent only 10.6% of empirical studies, while mixed

methods approaches account for 12.9%, with many quantitative studies relying on secondary
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data sources such as census reports, publicly available datasets, and governmental data
repositories, as only a limited number of researchers have undertaken direct quantitative data

collection through survey instruments.

Lang et al (2024) further corroborate these findings, specifically noting that research in the
filed of entrepreneurship has predominantly employed qualitative approaches with a special
focus on data collection through interviews, acknowledging that collecting large surveys from
refugees presents significant challenges due to the difficulty in identifgchgegruiting these
subgroups. While Lang et.al2024) and Abebe (2023juggest that incorporating mixed
methods or quantitative approaches could beoathe research foundation, the practical
constraints of accessing refugee populations seemingly favour the utility of qualitative

methodologies.

Notably, despite the prevalence of qualitative approaches, there appears to be a significant
lacuna in comparative case study designs within the existing body of literature. Such a
distribution is highly indicative of an emergent field of research thatrdiasl heavily on
singlecase explorations and descriptive studies yet lacks the systematic comparative analysis
that could enhance theoretical development and provide deeper insighREidtgnamics.
Invariably, mmparative case study approaches offartigular value in contexts that may
appear superficially analogous, as they expose subtle but significant variations in conditions,
processes, and outcomes that would remain hidden in siagé analyses. This approach
thereby contributes to more nuancéeoretical understanding and more robust empirical

foundations for the field.

2.1.2.3. TheoreticalFoundations andaps

Table 2 presentghe top 10most frequentlyappliedtheoretical frameworkto RE research,

derived and adaptedrom L a n g et al . 6systethdlid fudly) of RETker n t
comprehensivaeview spotlightsthe theoretical foundations underpinniegtant studies,
highlightingthe dominant conceptual approaches used to understand this phenoviibilen

the dominance of these ten frameworks (i.e. 86% of theoretical approaches) suggests some
consolidation around core conceptual tools, it also indicates significant theoretical gaps and

unexplored analytical possibilities.
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A prominent gap according to Lang et al. (2024) relates to a limited understanding of how
entrepreneurial journeys unfold within extreme and shifting structural contéxis,there is

a pronouncedemporal and processual theoretigald, as existing research predominantly
adoptsstaticframeworkssuch as mixed embeddedness and institutional thédnye these
frameworks effectively capture structural dimensismsh as theolitico-regulatory aspects of
context theyappealtess convincing regardirtge role of thegentic dnension (Abebe, 2023).

As such these frameworks habitually fail to capture the recursive nature @nb@preneurs
shape institutional constraints and are themselves raghmpéhese institutional structures

throughtheir entrepreneurial trajectories.

Theoretical Paper % of .
Rank Framework Coﬁnt Literature Representative authors

Kloosterman (2003, 2010);

1 Mixed Embeddednes 17 20% Bagwell (2008, 2018); Dahles
(2013)
Bizri (2017); Williams &

2 Social Networks 12 15% Krasniqi (2018); Sandberg et ¢
(2019)
Andersson & Hammarstedt

3 SeltfEmployment 12 15% (2010); Clark et al. (2017);

Levie (2007)

Harima & Freudenberg (2020)
4 Opportunity Theory 11 13% Guerrero et al. (2021); Khosa «

Kalitanyi (2015)

de la Chaux & Haugh (2020);

5 Institutional Theory 11 13% Williams (2020); Heilbrunn
(2019)
Wauters & Lambrecht (2006);

6 Integration Theory 9 11% Bird & Wennberg (2016);
Backman et al. (2021)

r Ethnic Networks & 9 11% Cruz et al. (2020); HaeRolay

Context (2019); Fadahunsi et al. (2000

Loschmann & Marchand

8 Social Capital 7 8% (2021); Zehra & Usmani

(2023); Kloosterman (2010)
Vinogradov & Jgrgensen
9 Human Capital 7 8% (2017); Bird & Wennberg
(2016); Guerrero et al. (2021)
Al-Dajani & Marlow (2010);
7 8% Tan & Fock (2001); Kazlou &
Wennberg (2021)

Family Networks &

10 Resources

Table2: Top 10 appliedheoreticalframeworks to RE researchdapted fronLang et al
2024)
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This has led to calls for theoretical frameworks that can accommodate both dimensions
simultaneously combined with theories that can adequately contextualise entrepreneurial
journeys within specific circumstanc@Sarud et al., 2007), including the unique conditions of
displacement contexts such as refugee campsuch, there is an apparent lack of process
based frameworkgAbebe, 2023)that can adequately account for the journey towards
entrepreneurship entry and specifically what actions are undertaken by refugee agents to
commence their entrepreneurial trajectory in their newly adopted coiitastperspective
further aligns with Obschonka and Hahn (2018) observation that there is considerable lack of
focus on the personal agency of refugees with their societal structure, despite individual agency
being crucial to understanding how agents desrgpportunities, overcome constrairdagd
establish entrepreneurial ventures (McMullen et al.,1p0Ruture analyses must therefore
place sufficient account to the agentic dimension with equal attention to the associated
structural contexts where agency operates (Villsa®la et al., 282), whilst acknowledging

the multiple structural layers withoomplexdisplacemensettings such as refugee camps

Overall, he prevalence dahe aforementioneflameworksseeminglyreflectstheoreticabiases

and methodological convenience rather théinding optimal fit for understandingthe
phenomenon oRE within CICs For example, the table topping performance of mixed
embeddedness (20%), followed by social networks (15%), signifies theoretical tunnel vision
and academic trend hopping. Such framewaitser overemphase structural constraints
(embeddedness) or focus on relational resources (networks) withmitleringhe recursive
relationship betweenagency and institutional reproduction/transformatioiVhile the
prevalence of opportunity theory (13%) and human capital theory (8%),
mayrepresenan appreciation fargencybasedapproacheshey customarily relegate the role

of structure in this theoretical mix

Structurationtheory (ST) (Giddens, 198; Stones, 2005pn the other handffers a happy

medium to thisproblemyet does not feature in ¢habovetable nor in previous systematic
reviews(Abebe, 2023Lang et al., 2024Newman et al., 20934n REscholarshipIn essence,

ST offers a potentialframework forcontextualisinghow refugeeentrepreneurslevelop the
institutional contexts thegdoptand conversely, how these said structures also influence the
refugeeds individual a Mnhis gaponhylexplain why ¢éhe feeld e nc y
remainsstuckbetweerthe notions ostructural determinism and methodological individualism

(Nicholson et al., 2014}hereby leading tonderdeveloped theary
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ST thereforeoffers a suitable frameworko move beyond this theoreticahpasseowards a

more rigorous and nuanced understanding of the transforrpatieetial refugeentrepreneurs
possess. From a scholarly perspective, the segmentation of structure and agency customarily
leads to an unnecessary narrowing of theory. Studies emphasising structural constraints such
as mixed embeddedness typically frame immigrants/refugsegictims (Hogberg and
Mitchell, 2023) while agencyfocused studies like human capital theory routinely overlook the
role of socioeconomic structures in favour of comprehending humeaaviour (Tan, 2014)

This fragmentation therefore prevents the development of holisticamduciveframeworls

for better understanding REAdditionally, theoretical fragmentatiomay lead topolicy
implicationsowingultimatelyto wealenedtheorisationFor instance, initiativedesigned from

purely structural perspectives may focus solely on removing barriers without reioggni
refugee potentialwhile those emphasing the human elememixdusively may underestimate

the institutional changes necessaryfaailitate sustainable entrepreneurshipntures Thus,

this maymay lead toineffective interventions that eithelemeanrefugee entrepreneurs or

expect them to succeed despilieodds.

FurthermoreRE often involves collective agentigereby typically involvingommunitylevel
institutional entrepreneurship thd¢ads to new opportunity structures for subsequent
entrepreneur@Ben-Hafaiedh et al., 2024Thus, frameworks that are not capable of analysing
the multiplier effects of agency will inevitably overlook crucial dynamics that distinguish RE
from other forms of constrained entrepreneurships theoretical gap therefore restricts both
the current understanding of RE and the devakant of effectivepolicy for supportingefugee

entrepreneurial success.

2.1.3. Refugee Camp Entrepreneurship

While the broadeRE literature encompasses various contexts and settings, refugee camp
entrepreneurship (RCE) represents a distinchasdentield of inquiry. This research domain

is typically embedded in Global South locales, where the majority of the world's refugee camps
are situated. Unlike the genemE studies that often examine entrepreneurial activities in
institutionally developed countriesthe specific study ofRCE accentuateshe unique
entrepreneurial dynamics that emerge witBGilCs where refugeesan be sen to exercise
economic agencyin spite of experiencingsevere resourceonstraintsand regulatory

restrictions.
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Table 3synthesses key empirical studiegelating to RCE, covering research conducted
between2005 and 2025.Studies were identified through a systematic search of academic
databases using keywords relatedbto e f u g e erefugeecampedtrepredeurship a n d
6r ef ug businesSa nspp e cfoclising an Ipdergviewed empirical research lgished
within the last twenty yeard.his limited body of literature represents an emerging field of
researchthat sits at thenexusof forced migration researchievelopment economicand

entrepreneurship studies.

In sum, he reviewedstudies examineefugee camp scholarshggross diverse geographical
landscapes belonging to the Global Soutls|luding the Dadaab camps in Kenya, Dzaleka
camp in Malawi, Umkulu camp in Eritrea, Tindouf camps in Algeria, and Kyangwali
Settlement in Ugandavith particular attention to the Zaatari camp in Jordandently, hese

studies employ diverse theoretical frameworks and methodological approaches, reflecting the
interdisciplinary nature oRE scholarship. Whilghe quantitativdy inclined studies examine

the economic impacts and businessaracteristicaissociated with refugee camp scholarship

the majority adopt qualitative approaches exploring the social, cultural, and institutional
dimensions of entrepreneurship within constrained environm@wsall, he studiesighlight
common themes around institutioniddeory, social capital mobisation, and the tension

between formal restrictions and informal economic practices.
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Research
Method

Theoretical
Framework

Author, Year

Social capital theory
(bonding, bridging,
linking); Network
governance theory;

Exploratory case study;

Abushaikha et al (2021) Inductive design

Qualitative: Multiple case
study (longitudinal),
Ethnography; Grounded
theory

Alkhaled and Sasaki
(2022)

Liminality theory,
Identity work theory

Economic theory;
Microeconomic theory of
resource allocation;
Development economics

Quantitative analysis;
Randomised controlled
trial

Alloush et al (2017)

Actor-Network Theory

Brown and Desire (2021 (ANT)

Qualitative case study

Institutional Theory
(formal and informal
institutions, institutional
misalignment)

de la Chaux and Haugh

(2020) Qualitative case study

Data
Collection

52 interviews
(Arabic/English); Field
observations; Archival
data; Photos/videos

105 interviews;
Observations and social
media archives

Economic surveys of
refugee households (155
224 per camp) and host
households (16243 per
camp); Business surveys

25 structured interviews
with refugee
entrepreneurs (460
minutes each), conducte
in native languages

45 Interviews (camp
managers, aid workers,
refugees), observations,
secondary data analysis,
mobile phone interviews
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Main
Contribution

Develops theory of
informal supply networks
with three dimensions:
legitimation, social
capital positioning,
governance conventions
Develops the notion of
i ndeter min
I i mi nadtate ivhei
agents manifest with
perpetual constrained
agency. ldentifies 3
coping mechanisms:
recomposing conflicting
memories, reclaiming
existence, and
repositioning tradition
Analyses economic life ir
refugee camps and
interactions with host
economies; compares-in
kind vs cash aid delivery
mechanisms

ICT use is common
among refugee
entrepreneurs, but digital
literacy is main obstacle.
WhatsApp and Facebool
most used for low data
consumption.

Three mechanisms for
RE: eroding formal
institutions, recombining
formal/informal
institutions, exploiting

Refugees/
Host Nation

Syrian refugees /
Zaatari camp, Jordan

Syrian refugees / Zaatar
camp, Jordan and Unite
Kingdom (UNHCR
resettlement program)

Congolese refugees,
Rwanda

Diverse refugees
(Ethiopia, Somalia,
Rwanda, Burundi,

Democratic Republic of
the Congo), Dzaleka
refugee camp, Malawi

Somali refugees in
Dadaab refugee camps
Kenya



Adaptive Sensemaking
Theory; Liminality
Theory

Harima and Plak (2025)

Entrepreneurship theory
Development economics
Microfinance theory

Kachkar (2019)

Resilience theory;
Positive psychology;
Identity theory;
Entrepreneurship theory

Shepherd et al (2020)

Cultural Entrepreneurshi
Theory; Cultural Heritage
Theory

Tavakoli (2020)

Critical race theory;

Turner (2020) Postcolonial theory;

Qualitative (Inductive)

Quantitative survey
research Survey of

refugee microenterprise:
in multiple refugee camp

Qualitative; Abductive
approach; Grounded
theory

Qualitative
(Ethnographic)

Ethnographic; Critical
discourse analysis

Semistructured
interviews (30 total: 27
refugee entrepreneurs, 3
humanitarian managers);
Field observations;
Secondary data analysis

guestionnairébased data
collection

110 interviews over 15
months (28 entrepreneur
25 spouses, 28 customel
6 NGO reps, 26 Lebanes
citizens); Field notes;
Archival data

Ethnographic fieldwork;
Participant observation;
Semistructured
interviews (number not
specified) with
entrepreneurs and cultur.
producers; Secondary
data analysis

27 days participant
observation; 28
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institutional
misalignment.

Develops framework for
adaptive sensemaking in
perpetual liminality;
Identifies mechanisms of
reinforcing/harming
plausibility of collective
accounts; Conceptualize:
refugee camps as
perpetual liminal spaces
Examines current
situations of refugee
microenterprises; finds
25% of respondents
started businesses, 80%
willing to participate in
micro entrepreneurship
Develops grounded
model showing how
entrepreneurial action
enables resilience to
substantial and persisten
adversity through
direct/indirect/recursive
relationships with
multiple identities
Examines evolution of
cultural entrepreneurship
over four decades;
Analyses policy changes
affecting income
generating activities;
Explores tension betwee
temporality/dependency
and sustainability
Argues that designation
of Syrian refugees as

Somali refugees /
Umkulu camp, Eritrea

Syrian refugees (multiple
camps) / Turkey

Palestinian refugees /
Lebanon

Sahrawi refugees /

Tindouf camps, Algeria

Syrian refugees / Zaatar
camp, Jordan



Werker (2007)

Humanitarian studies;
Anti-blackness
scholarship

Economic Theory;
Development Economics

Qualitative (Case Study;

humanitarian worker
interviews; 10
donor/think tank official
interviews; 32 Syrian
refugee interviews;
Online content analysis

Field research:; Interview:
(number not specified);
Participant observation;
Secondary data analysis

‘entrepreneurs’ positions
them within colonial
racial hierarchies to
distinguish them from
‘African’ refugees

Develops generic model
of refugee camp
economy; Identifies key
economic distortions in
camp settings; Proposes
framework for
understanding camp
economies

Table3: Examples of refugee camp scholarship (2QUR5)
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2.1.3.1. Limitations ofExtant Refugee Camp Entrepreneurslt8gholarship

Overall the extant literature on RCE demonstrateivarsetheoretical landscape wittlear
conceptual gaps. Current scholarship employs social capital theory, institutional theory, actor
network theory, and resilience frameworks, yet these approaches often faht®the
fundamental duality which characterideE. Werker's (2007) foundationphper on refugee
camp economies providethe theoretical groundwork for understanditigese unique
economies by developing a generic model that identifies key economic distortions in camp
settings. While this early contribution provesmmeinsights intocamp economg; subsequent
theoretical developments Vestruggled to advance Werker's structural focus toward more

nuanced frameworks thaan adequately incorporateth agencystructure interactions.

The limitations of some of the dominant theoretical approaches becomes further evident when
examining recent applicationBor instance, acial capital theory treats structures as fixed
backdrops rather than dynamic phenomaerth Abushaikha et ak§2021) study aheZaatari

camp demonstrating how social capital operates within predetermined arrangements without
explaining how entrepreneurial action might transform these very structdmsover,
institutional theory focuses diormal and informal instutions but struggles to explain how
refugees actively reshape these very institutions through entrepreneurial piaétigrslen

et al., 2021). Alternative theoretical approaches, such as Brown and Desire's (2021) application
of Actor-Network Theory to ICT use among refugees in Malawi's Dzaleka camp, offer different
analytical possibilities by examining how technology maéshk refugednstitutional
relationships. However, the focus on network assemblages fails to capture the relationship
between agencynd structure that exhibit entrepreneurial transformatitwe. theoretical gaps

are further highlighted by the limited empirical evidence base. Kachkar's (2019) quantitative
survey of Syrian refugee microenterprises in Turkish camps provides rare statistical evidence
(i.e. 25% of respondents had started busine&¥$ expressed willingness to participate in
micro-entrepreneurship), yet these findings remain disconnected from qualitative frameworks

capable of explaining the mechanisms behind such rates@nttoader implications.

Inherently, the notion of a refugee camp represents an optimal setting for the applic&iion of
Essentially these camps manifest as highly structured environments with formal institutional
arrangementshierarchical governance systenamdexplicit rules,which routinely constrict

and constrain the actions of their inhabitaiitss contextual duality therefore frames tlaenp

as a natural social laboratory for examining the associated structuration processdsy where
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both structural constraints and agentic resportsesbine Furthermore, eéfugee amps
simultaneously epitomise complete institutional control, thus making them ideal for examining
what Giddens coi ns (Giddeas, 1984 #b). Giddens' theorg therefoen t r o |
offers a pertinent framework uniquely suited to contextualise RCE. Through conceptualising
structure and agency as mutually constitutive rather than opposing forces, the theory provides

a framework for understanding how refuge&epreneurs reproduce or even transform camp
constraintsMoreover S T @asiting of power as transformative capacity further resonates with

the refugee narrative, whereby displaced individuals attempt to exercise agency despite

institutionalconstraints.

This theoretical positioning becomes particularly important when considering RCE within the
broader context of constrainetstitutionalentrepreneurship. The structural arrangements and
agentic responses that manifestamp settings therefohas the potential to provide valuable
insights into howthe notion of transformative capacity is actualised within these constrained
contexts Thus, S T 6capacity to illuminate the relationship between constraints and
entrepreneurial action offers a framework for understanding not just RE, but constrained
entrepreneurship across various contexts where institutional limitations create both barriers and
oppatunities for entrepreneurial innovation. The refugee camp context thus serves as an
extreme case that can accentuate broader patterns of how entreprestbats reproduce and

even transform such structural constraints.

2.2. Chapter Summary

This chapter reviewed the refugee entrepreneurship literature across two interconnected levels
of analysis. The first section examined refugee entrepreneurship as a distinct field of inquiry,
beginning with prevalent themes including the differences betwekigee and immigrant
entrepreneurship across dimensions of departure circumstances, legal status, resource access,
network capabilities, and psychological barriers. The review then analysed the impact of
refugee entrepreneurship on host societies abpmeeso, and macro levels, before examining

the institutional factors that shape entrepreneurial activity, tracing the constraining and
enabling dimensions of institutional structures and the role of institutional voids. The agentic
dimension of refugeengrepreneurship was also examined, highlighting how refugees exercise
purposeful action within and against institutional constraints. The section concluded by
mapping the geographic distribution of extant studies, critiquing prevailing methodological

appraches, and identifying theoretical gaps that motivate the current study.
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The second section examined refugee camp entrepreneurship as a distinct subset of the broader
refugee entrepreneurship literature, analysing the specific conditions of camp environments
and their implications for entrepreneurial agency. The limitationsextdnt refugee camp
entrepreneurship scholarship were assessed, establishing the empirical and conceptual gaps

that the theoretical framework developed in Chapter 3 seeks to address.
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CHAPTER 3: THEORETICAL FRAMEWORK

3.0. Introduction

This chapter develops the theoretical foundations underpinning the study. Having established
the empirical context and identified the key gaps in the refugee entrepreneurship literature in
Chapter 2, the present chapter constructs the conceptual arehitectwgh which those gaps

are addressed. The chapter opens by examining agency theory in entrepreneurship, tracing its
development through the interplay between structure and agency, the dual nature of
institutions, embedded agency, opportunity creattemporal dimensions, and collective
action. Contemporary frameworks are then critically assessed, with their limitations motivating
the case for structuration theory as a more adequate analytical lens. The chapter concludes by
reviewing Strong Structurath Theory and appraising the limitations of its extant applications,

thereby establishing the theoretical warrant for the extensions developed in this study.

3.1 Agency Theory in Entrepreneurship

The application of agency theory to extant scholarship provides a useful lens for understanding
how entrepreneurs exercigrirposefulaction and make choices in spite of institutional
constraints. While traditional applications of agency theory characteristically focus on the
principatagent relationship Eisenhardt, 1989 entrepreneurshippecific agency theory
examines the broader question of how entrepreneurs act as purposeful agents of change within

complex institutional and social structuf®@cMullen et al., 2021).

This review section presents key theoretical perspectives around entrepreneurial agency,
positioning it within the broader conversation about structure versus agency in
entrepreneurship research. The theoretical foundations draw heavily from sociolepcalst

of agency, namelgiddens' (19849riginal version of structuration theory akdhirbayer and
Mische's (1998)temporaliteration, while incorporating entrepreneursbipecific insights

about opportunity creation, venture development, and instialtteamsformationThis review

section furtherprovides the theoretical underpinnings for understanding how agency may
function inCICs, thereby essential for examining entrepreneurial action within refugee camp

settings.
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3.1.1 The Interplay Between Structure & Agency in Entrepreneurship

Sarason et a(2010) conceptualised entrepreneurial agency as involving the ability to envision
and enact new economic realities, emphasising that actors do not merely respond to existing
opportunities but rather reconstruct opportunities through their agentic dimensiass. Th
challenges the traditional opportunity recognition thesis by highlighting the creative and
constructive nature of entrepreneurial behaviour. Ramoglou and Tsang (2016) advance this
perspective through their realist outlook, conceptualising opportuaisiesarket structures

being converted into profits through entrepreneurial action. This philosophical reframing
remedies the discovery versus creation debate by positioning opportunities as being real, yet
untapped, thus requiring entrepreneurial actiomritock the potential. This becomes even

more significant in constrained contexts where traditional opportunities are often scarce.

However, this agentic capacity to reframe opportunities accentuates a theoretical conundrum
about the relationship between structural constraints and entrepreneurial (aokoand
Willmott, 2019) If entrepreneurs are embedded in institutional fields et form their
cognitions, identities, and resources, then the question arises: how can they initiate structural
change to their environment? Understanding this paradox is important for understanding why
some entrepreneuappeato transform existingteuctures while others remain constrained by
them, and whynstitutionalchange often emerges from within established systems rather than

through direct opposition to them.

3.1.1.1 TheDual Nature ofInstitutions

Welter (2011) explores how institutional contexts both enable and constrain entrepreneurial
agency. Building on this, institutions can hinder or enable entrepreneurship depending on the
different authority positions that entrepreneurs assume WE&h@s (Refai and McElwee,

2023). Thisinstitutional duality creates what scholars conceptualisef@sdamental tension

in entrepreneurship research. Institutions can enable entrepreneurship by providing property
rights protection, contract enforcement mechanjsaml clear regulatory guidelines that
reduce uncertainty and facilitate market transactions. Yet, these same formal institutions can
constrain entrepreneurial activity through bureaucratic red tape, restrictive licensing
requirements, and complex regulgt@ompliance costs that disproportionately burden new

and small ventures. These barriers of entry can invariably deter potential entrepreneurs from
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launching their businesses, while complex tax and labour regulations can further increase the

operational costs associated with these ventures.

In juxtaposition, informal institutions, encompassing cultural norms, social values, and shared
beliefs about entrepreneurship, play an equally important role (Scott, 2014). Such informal
institutions shape whether cultures celebrate entrepreneurial sutcksate failure, and
promote risktaking, thereby creating supportive or constraining environments for
entrepreneurial activity. The Global Entrepreneurship Monitor (GEllrt demonstrates this
institutional variation empirically: entrepreneurial igity rates vary dramatically across
countries, with Total eartgtage Entrepreneurial Activity (TEA) ranging from 3.4% in Japan

to 39.5% in Chilethusreflecting divergent cultural attitudes toward entrepreneurship ard risk
taking (GEM, 2024).GEM (2024) data further shows that perceived entrepreneurial
capabilitiesalsovary significantly by contextin innovationand techdriven economiegi.e.

United States, Germany, and South Kdrdd@% of adults report having the skills to start a
business, comparetb 61% in resourcebased economies(i.e. Uganda, Pakistan, and
Madagascgr thus suggesting cultural differences in entrepreneurialeféitacy. However,
informal institutions can also constrain entrepreneurship through social stigma associated with
business failure, cultural preferences for stable employment, or norms that discourage deviation
from established career paths (Stenholm et al., 2@EEBY (2024)datafurtherillustratesthis

trend fear of failure prevents 41% of adults globally from staytbusinesses, with significant
regional variationreaching 54% in European economies where cultural stigma around failure
remains pronouncedimilarly, societal attitudes toward entrepreneurship as a career choice
vary from 77% positive perception in Latin Amerid¢a only 54% inFar Easterrregions,
therebyreflecting cultural norms arouncbnventionalemployment versus entreprenghip
pathwayq GEM, 2024).

In sum, this institutional duality suggests that the relationship between institutions and
entrepreneurship is contedépendent, thus requiring a balanced view to understand how
different institutional configurations can enable or constrain entreprehageacy across

various contexts and time periods (Autio et al., 2014).

3.1.1.2 Embeddedgency andarategicResponses
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The dual nature of institutions gives rise to the concept of embedded agewcsctors can

act purposefully within constraining structures whitorking to transform them. While some
scholars frame this as a paradox, Lok and Willmott (2019) argue that treating embedded agency
as paradoxical represents a phantom problgms suggesting actors routinely exercise
transformative capacity without theoretical contradiction. This recognises that entrepreneurs
are neither completely free nor passive subjecstro€tural determinism. Rather, they operate
within ‘institutional contradictions' spaces where competing forces meet, creating
opportunities for entrepreneurs to exploit and challenge the status quan@exeed, 2002).

Such contradictions become particularly evidentGiCs, where entrepreneurs readily
experience multiple structural limitations while still exercising transformative agency (Refai et
al., 2024).

Research on invest@ntrepreneur dynamics demonstrates how entrepreneurs exercise agency
in responding to institutional constraints and misalignments within their ecosykternsr et

al. (2022) identified six strategic responses entrepreneurs use when facing institutional
misalignments: enduring strategies (comply, compromise, educate) and escape strategies (exit,
avoid, hide).These strategies demonstrate how entrepreneurs exercise agency not just in

venture creation but in actively reshaping their institutional environments.

Beyond these reactive responses, entrepreneurs also exercise what Maguire et al. (2004) term
'institutional entrepreneurship’, actively creating, maintaining, or disrupting institutional
arrangements through informal strategies, theorising new practicesyuéding legitimacy for
institutional change. This highlights how entrepreneurial agency extends beyond venture
creation to institutional transformation, with entrepreneurs serving as change agents who
reshape the rules of the game rather than meralyng within existing rules. However, the

notion of escape strategies may be particularly problematic when examining the empirical
landscape of refugee camps, where physical, legal, and economic constraints severely limit

entrepreneurs' ability to exit, @i, or hide from institutional powers.

3.1.1.3 OpportunityCreation versudiscovery

Alvarez and Barney (200djistinguishbetweernthe discoveryandcreationthesis concerning
entrepreneurial opportunities, with important implications for understanding entrepreneurial

agency. Theco-authorsview the discovery perspective amplying a more passive form of

69



agency basedon the premise of recognising pexisting opportunity spaces, while the
creationist thesis essentially positeat opportunities are enactegrimarily through
entrepreneurial actionThis distinctionthereforereframes entrepreneurial agency from a
cognitive capacity fomerealertness to a capacity for actively constructing market realities
through entrepreneurship activitieBxtending this creationist perspective, scholars have
highlighted the role of entrepreneurial imagination in oppdurcreation, where
entrepreneurs envision possibilities that do not yet exist within current market structures
(Gartner et al., 2025). This imaginative capacity enables entrepreneurs to project future
scenarios, reconceptualise existing resources, andtallyenconstruct new venture
configurations before they materialise, thereby representing a cognitive dimension of

opportunity creation that guides entrepreneurial action.

Sarasvathy's (2001) effectuation theory operationalises the creation perspective by describing
how entrepreneurs use available means to create new ends, emphasising agency through
stakeholder commitment, affordable loss principles, and leveraging cortiegieRather than
beginning with predetermined goals and seeking optimal means to achieve ithem (
causation), effectual entrepreneurs begin with available means and discover ends through
stakeholder interactions and experimentation. Effectuation proassularly valuable for
understanding entrepreneurship in resowmestrained environments where predetermined
goals may prove unrealistic given available medhss making the creation perspective
especially relevant for contexts such as refugee camps where discoverable opportunities may

be severely limited.

However, this imaginative and creative agency is not withoutation. McMullen and Kier

(2016) demonstrate how entrepreneurial opportusigking behaviour can lead to escalation

of commitment when environmental conditions deteriorate, with entrepreneurs continuing to
pursue imagined opportunities despite contrary evidence. Their analysis I36dviount
Everest disaster illustrates how the same imaginative capacity that enables opportunity creation
can become detached from environmental realitiess suggesting that creative agency
requires metacognitive awareness to distinguish between productive imagination and

counterproductive persistence.

3.1.1.4 TemporaDimensions oAgency
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The concept of embedded agency accentuates the temporal dimension of structure and agency.
Entrepreneurship scholars suggest three identifiable dimensions through which entrepreneurial
agency can be actualised, each involving different cognitive process#sstrategic
orientationdoward actionEmirbayer and Mische, 1998 histemporal framing proves useful

for comprehending how entrepreneurs draw upast experiences, respond faresent

circumstances, and projdature possibilities to actualise agenc

Habitual agencyinvolves actors drawing upon their past experiences, habits, and established
practices to inform present actiof@ones, 2005Research describes how serial entrepreneurs
utilise prior business experience to advance their agentic capacity in subsequent ventures, thus
developing what might be termed 'entrepreneurial capital' (Dimov, 2010). This capital proves
pertinent in constiaed contexts where agents must readily rely upon-bpilknowledge to

identify alternate ways when traditional capital is limited. More recent research examines this
notion of entrepreneurial capital through the lens of social class origins (Brandleckeitz,

2022), concluding that individuals from privileged backgrounds accumulate experiences that
enhance their subsequent capability to exercise entrepreneurial agency. This research posits
how past experiences form differential capacities for cugetnepreneurial action, suggesting

that habituabased agency is not equally distributed across different social groups.

Practicalevaluative based agency refers to the actor's ability to respond to the present
predicament, involving redime problemsolving capabilities to mediate challenges associated
with the hereandnow (Stones, 2005)Baker and Nelsdn $2005) paper on entrepreneurial
bricolage effectively illustrates this temporal dimension, showcasing how resmnsgained
entrepreneurs exercise practieabluative agency by creatively recombining and repurposing
available resourcesicMullen and Kier's (208) work adds nuance to this understanding by
demonstrating how practicavaluative agency becomes constrained during goal
implementation phases, where entreprenealistl focus on achievemerior examplecan

compromise their ability to monitpand thusdapt accordinglyo their context

More recent studies similarly highlight the role of practieahluative agency through the
example of 'patchivorking' strategies (Villare¥arela et al., 2020), where entrepreneurs utilise
multiple income streams, operate business portfolios, and implesuenval strategies to
exercise agency within constrained contexts. Their study focusing on 42 migrant businesses in

the West Midlands (UK)found that patclworking, whilst enablingousinesssurvival and
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moderate growth, rarely achieved fundamental transformation, thus illustrating both the

potential and constraints of practi@laluative agency in constrained contexts.

Projectiveagency involveshe entrepreneurs' ability to imagine future possibilities and work
toward predictable outcoméBmirbayer and Mische, 19R8Research associates this type of
agency with the ability to recognise opportunity structures, whereby entrepreneurs are required
to assess future potential to identify viable opportunities (McMullen and Shepherd, 2006). This
forwardlooking dimension regjres agents to utilise probability thinking and to work
retrospectively to identify the necessary actions to convert potential into desired outcomes.
This transformative capacity becomes particularly relevant in constrained environments where
present ciramstances may otherwise limit agentic imagination through the realisation to
conform with institutional powers. While agents may initially yield to existing institutional
arrangements to facilitate the planning phase of their entrepreneurial pathwayaténey
challenge and transform these same structures once they have become acclimatised to the
environment. This developmental process demonstrates how agency can emerge from within
the midst of structural constraints, where the same institutional streictiiae initially

constrained action eventually become the foundation for transformative change.

3.1.1.5 CollectiveAgency andsocial Embeddedness

Building upon the embedded agency thesis, the concemtllettive anddistributed agency
develops the understanding of traditional agency from the individual perspective to incorporate
relationships andocial networkgGarud and Karnge, 2003Jhis viewpoint challenges the
overly romanticised assumption of lone figures gifted with innate transformative powers to
recognise that outcomes rarely come from singular acts of ingenuity but from aggregate and
collective feats of agency stemming from relasioips and interactions with other active and

passive agents.

Entrepreneurial agency is fundamentally embedded in social networks and relationships that
both enable and constrain action, challenging individualistic concegatiiahs of
entrepreneurship. This social dimension recsggihat entrepreneurs operate within webs of
relationships that provide access to resources, information, and legitimacy while also imposing
social obligations and expectations. Network embeddedness influences entrepreneurs' access

to resources and opponities, thereby affecting theirgantic capacity. However, recent
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researcthas moved beyond viewing networks as simple structural constraints or enablers to
examine how entrepreneurs strategically exercise agency in smapileir networksVissa

(2012) demonstrated how entrepreneurs actively shape their network relationships through
strategic choices about network activation, challenging earlier views that treated networks as

exogenous factors.

At the microlevel, Kier and McMullen (2020) repatttatcollective agencynanifestghrough

team formation and ideation processes. Their studg startupinitiative showsthat new
ventureddea qualitypsurfacedrom specific configurations of team members' creative, social,
and practical imaginativeness. The authors identify multiple pathways tabéaiity ideation,
including teams with overlapping imaginativeness proéles We Thibk Alikéand those with
complementary profilee . §Ve UndlerstandHow Each Other ThinKs Critically, all high
performing configurations required sufficient overlap in social imaginativeness to facilitate
communication and coordination, suggesting that collective agency in entrepreneurial teams
depends on shared cognitive capabilities that enable effective collaboration rather than pure
diversity of skills.Refai et al (2024) extend this collective dimension beyond individual
enterprises, demonstrating how a single entrepreneur's actions can lead to collective agency
through their conceptionf the sustainable ripple effect of actions. Their study of rural
entrepreneurship in Jordan shows how one entrepreneur's use of innovation and mentorship
subsequently led to other community based entrepreneurial initiatives thus promoting

sustainable dev@pment.

The research on migrant entrepreneurs provides compelling evidence of how social
embeddedness shapes agency expression in constrained cofifarés-Varela et al(2022)

study demonstrates how migrant entrepreneurs leverage community networks and ethnic
resources while simultaneously working to transcend ethnic enclave limitations. Their patch
working strategies emerge partly from social embeddedness within migrant cdareshbat

also reflect efforts to access mainstream economic opportunities. Séesale illustrates how

social embeddedness can both enablsinesssurvival and limit transformation, as

entrepreneurs balance community obligations with individual advancement goals.

3.1.2. Contemporary Agency Frameworks
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Recent conceptual developments have attempted to systematise the understanding of
entrepreneurship agency through frameworks that organise and sequence key prerequisites for
entrepreneuriapotential, action and transformation. Two notablexamplesemerge from

recent conceptual scholarshipe AMOIP frameworkand theCAMO model each offering
uniquewaysin contextualising how entrepreneurial agency may manifest within institutional

contexts.

3.1.2.1 The AMOIPFramework

Developedoy McMullen et al (2021),the AMOIP frameworkprovides the researcher wigh
theoretical toolkitto understandransformative agenc¢yroposing five key constructs which
form the acronym AMOIP: Ability, Motivation, Opportunity, Institutions, and Process.
According to these authors, this bespdieaning attempts to bridge individubdvel factors

(i.e. ability, motivation) with contextual conditions (i.e. opportunities, institutions) to explain
how entrepreneurial action can lead to structural ch&sgentially the frameworlposits both
ability and motivation asnternal human constructs th&drm the predictive markers of
entreprenetial performance.Thus the notion ofability comprises skills, knowledge, and
capacity foraction, while motivation denotes the psychological drivers that induce the agent
toward entrepreneial action Combined with the external condition of opporturstructures
signifies the temporal and spati@élds whereentrepreneurial actionccurs(Elster, 2015).
McMullen et al. propose thahesethree constructsi A-M-O, form the foundation for
understandingvhether a agent possesses the transformapetential to initiate change

agency

Next, the authors accentuate the role of the institutional context on determining which actors
may develop into active agents capable esfactingstructural changeYet according to
renowned proponents of ageritygory(Giddens, 1984)theduality ofinstitutional structures
habitually forms the benefits and costs associated with action, potentially discouraging
transformative agency thus promoting conformity or the reproduction of existing social
structures.To address this caveat, McMullen et @021) posit the notion of institutional
immunisation, terebyforming as the fourth component of the framew®lkinly, this concept
involves agents developing or possesdiggotheticalresistance against institutional norms

and practices associated with the status tjugsenablingagents tavithstand the notion of
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conformity. This abstract form of immunisation seemingly allows entrepreneurs to exercise

agencyin spite ofinstitutional constraints.

Refai and McElwee (2023) theorise that entrepreneulSI@s develop this immunisation
through leveraging implicit skillssuch asunrecognised capabilities including special
expertise, knowledge, and bargaining power that may nobrtmarily recognised by
institutions This capacity enables entrepreneurs to escape the confirmative effects associated
with institutional structures whilst becoming inoculated to the effects of institutionalisation,
thus facilitating transformative action (Refai and McElwe2)23). Critically, this
immunisation develops iteratively as entrepreneurs encounter successive barriers, gradually

building the resilience and process skills necessary for transformative action.

The final construct in the framework relates to the notion of process skills associated with the
entrepreneurialactivity. McMullen et al (2021) maintain that transformation inevitably
requires time, as positive outcomes are seldom straightforward. Thinaean process
thereforeinvolves developing key skills that strengthen immunisation capacity, enabling
entrepreneurs to withstand extended periods of hardship necessary for achieving positive

outcomes and structural change.

3.1.22. The CAMCFramework

The CAMO framework (ContexAgencyMechanisrAOutcomes) proposes a more
streamlined approach to understanding entrepreneurial agency. Developainbye and

Dimov (2021)within the field of design science, the model begins with context analysis,
thereby requiring the researcher to initially examine the institutional field in which agents find
themselvesembedded.Context analysis according to the authors comprises the external
conditions that can either constrain or enable the actions of agents, thus providing the structural

backdrop within which entrepreneurial action takes place.

Next, the concept adgencycan be contextualised, which refers to the process through which
actors engage with their external structudesthis construct, the authors draw heavily on
Emirbayer and Mische's (1998emporal f r a mi n g, t hus Il ncorpor at
experiences, present evaluative capabilities, and future projections as a foundation for agency
output. Thereafter, the componentiwéchanisncan bestudied, thereby focusing on the drivers

of intended or unintended consequen&esnme and Dirav (2021)describe here that capable
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agents can problem solve by applying their knowledge, with mechanisms such as goal setting
and information sharingerving as examples of problesnlving capabilities that enable
entrepreneurial actiorkinally, the construct obutcomescan be examined, representing the

net outcome resulting from the sequential interactionsAfi@. Ultimately these net patterns

can be either intended or unintended, indicating the unpredictable nature of entrepreneurial

action within institutional conses.

3.1.23. Limitations ofExtant Frameworks

While both AMOIP and CAMO provide valuable insights into entrepreneurial ageeitgjn
limitationspotentially highlight they may not be suitable for studyemgyepreneurshiggency

in severely constrained contexts like refugee carfripst, there are no documenteahpirical
studiesthat have applied these frameworks to dakeis, their empirical utility is unknown.
Second, bth frameworks adoeeminglylinear approaches thatay oversimplify the non
sequential nature of entrepreneurial agency ingefucontextskor example,ite AMOIFRS s
sequential progression from potential to active ageeeyninglyfails to considerthe complex
negotiations refugees must undertake with multiple, often conflicting institutional actors
simultaneously Similarly, CAMOS sequencing frontontext, agency, mechanisms, and
outcome®stensiblytreats context aserely beingexternal conditions that constrain or enable
actionswhich mayfail to conceptualis¢he inadvertent embeddednéased by refugee camp
entrepreneursUnlike conventional business contexts where entrepreneurdresiy exit

adverse contextencampedefugees cannaimply leave theicamps for prolonged periods.

Beyond these contemporary agef@sed frameworks, several more established theories
warrant consideration for studying RE more generally. Lang et al. (2024) identify these as
among the most frequently applied theoretical frameworks in RE scholarstepchgiresents
limitations when examining entrepreneurship in severely constrained contexts such as refugee
camps For instancenstitutional theory (Heilbrunn, 2019)jlluminates how formal and
informal rules shape entrepreneurial behaviour in constrametxts but tends to emphsesi
structural determinism over entrepreneurial agency, customarily underrepresenting refugees'
capacity for institutional work and transformation in resow@estrained contexts. Resource
based theories (ADajani and Marlow, 2010) typically focus on imat resources and
capabilities but struggle to account for how entrepreneurs create resources from seemingly

nothing in resourcscarce environments like refugee camps. Opportdraged theories,
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particularly bricolage (de la Chaux and Haugh, 2020), offer a more promising lens for
understanding agency by examining how entrepreneurs recombine and repurpose available
resources in refugee camp settings. However, bricolage entrepreneurship tetelsate
agency and resourcefulness excessiviblys overemphasing the agentic dimension while
underplaying the role of institutional structures that fundamentally shape which resources are

available.

Social identity and network theories (Bizri, 2017) explain how group membership shapes
entrepreneurial motivations and strategies but provide insufficient attention to the material and
institutional structures that enable or constrain idetttityed actionEmbeddedness theory,
particularly mixed embeddedness (Kloosterman et al., 1999), recognises how economic action
is embedded within social relations. However, the theory is limited by its casgegifficity,

as it was developed primarily in European ectd and may overlook the dimensions of

embeddedness in refugee camps where exit optioreviaentlyrestricted

Given these collective limitations, a more comprehensive theoretical framework is required
that can adequately capture the interplay between structure and agencZiGgwihile being

able to facilitateempirically validated analysis.

3.1.3 The Case for Structuration Theory

Giventhe aforementionelimitations, this study adopfST owing to its empirically validated
capacity to explain the recursive interplay between structure and g@enbgr, 1995; Stones,
2005) Giddens' (1984) originaknditionof the theorywhile conceptuallgroundedhowever
presents significant limitations that have hindered its empirical application in entrepreneurship
researchior example, the theory suffers from methodological abstractness, with core concepts
like the duality of structure remaining at such a high level of generalityethpirical utlity

proves difficult for researchersleading to accusations th&T is more a philosophical
framework thara practical research tool (Stones, 20@=)rthermore Giddens' treatment of
agency as largely knowledgeable and reflexive underestimates theabatieal practices, and

psychologically embedded dispositions that shape entrepreneurial @ttiorelis, 2008)

Moreover the theory's emphasis on the recursive reproduction of social systara®wards

structural determinism in practice, with insufficient attentgorento how agents can generate
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ingenuityor break fromhe status quo (Stones, 200bhis representa significantlimitation

when examining entrepreneurship in constrained contexts where transformation, not just
reproductionmay become apparent. Additionalyiddensversionof the theoryoffers limited
methodological guidancethus leaving researchers uncertain about how to trace the

mechanisms through which structures enable and constrain agency over time (Stones, 2005).

Stones' (2005) Strong Structuration Theory (S8MWeverdirectly addresses these limitations
while retainingS T Ocere tenetsabout the recursive structuagency relationship. SST
provides a more granular analytical framework through four key concepts: external structures
(i.e. positionpractice relations independent of the agent), internal structueesagents'
knowledge, dispositions, and schemas), active agereyafents' strategic conduct), and
outcomes i(e. intended and unintended consequepc@sennedy et al., 2031 This
guadripartite framework offerempirical entry points for analysis that Giddens' original
formulation lacked,thus enabling researchers to systematically examine laments

knowledge of and orientation toward external structures shapes their strategic actions.

SST also introduces the concept of conjunctusgigcific internal structures, recogng that
agents' dispositions and knowledge are cordepiendent rather than universal, making it
particularly pertinentfor understanding how refugee entrepreneurs' prior experiences and
current positions within camp hierarchifes exampleshape their agency. Furthermore, SST's
distinction between general dispositional frames. (past experiencgsand conjunctural
knowledge i e. situationspecific understanding) gvides analytical tools for examining how
agents draw upon pralisplacement experiengeapplying themto radically different
institutional environmentsuch as refugee campNotably, SST's emphasis on position
practice relations offers a framework toralysingoower dynamics, acknowledging that agents
occupy differential positions within social systeifgholeif and Jack, 2(), a dimension
essential for understanding entrepreneurship in refugee camps where hierarchies, gatekeepers,

and institutional actarostensibly play mimportant role irshapingrefugee agency.

In sum, SST provides the analytiegtnesgo examine entrepreneurship under conditions of
extreme constraint. Its ability to capture the idiosyncrasies of agen@jds including
extreme structural constraints, temporal and collective forms of agency, sirased
entrepreneurshipmakes it particularly suited to refugee camp settidgsspite recent
applications of SST ironstrainecentrepreneurship research (Elkafrawi et al., 2022; Refai et
al., 2024), the framework remains underrepresented in RE scholarkigpstudy therefore
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contributes to addressing this gap by applying SST to examine how refugee entrepreneurs
exercise agency within the multiple structural layers that enable or constrain their venture
creation efforts Before presenting this study's theoretical and empirical framework, the
following section reviews key applications 8T across diverse disciplines and contexts to

demonstrate the framework's analytical utility

3.2 Structuration Theory: A Review

This section synthes@s nine key studies that emplo$T as their theoretical foundation,
spanning diverse disciplines and empirical cont&tteseninestudieqTable 4 pageX) were
identified through a systematic search of academic databases using keywords such as
Gstructuration theory 6Gstrong structuration thegryécombined with termssuch as
centrepreneurship,dnanagemend,and éempiricalr e s e arhecseaich focused on peer
reviewed empirical studies published between52202% that explicitly employed either
Giddens'(1984) original structuration thery or Stones(2005) Strong Structuration Theory

(SST)as their primary theoretical framework.

While someof the selectedstudies adhere to Giddens' origir@nception the majority
embrace Stones' refined adaptatidBST. These studies demonstrate the theoretical
framework's utility across education, energy, accounting and management, and
entrepreneurship domains. The following table consolidates these diverse applications,
highlighting how SST's core conceptxamely the quadripartite framework.and
methodological bracketindnave been utided to explicate complex social phenomena across

varied nstitutional and geographical contexts.
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Author, Year Research Field Study Focus

Transformative learning

Education conceptualisation

KennedyReid (2014)

Joint venture controlling

Coad and Glyptis (2014, dynamics

Oil & Gas Industry

Oil & Gas Industry /
Manufacturing

New product

Feeney and Pierce (2011
development processes

Accounting &
Management

IT and accounting

Jack and Kholeif (2007) systems implementatior

Accounting &
Management

Embedded agency in

Kholeif and Jack (208) changeaverse settings

Management actions
impact on operational
practices

Management (Software

Kennedy et al. (2021) SME)

Methodology Key Concepts Applied
Conference SST duality of structure,
aper/theoretical internalexternal structure
bap coevolution
Positionpractices

lllustrative case study
(GreekSouth American
partnership)

(actions, positioning,
capabilities, trust),
temporaispatial contexts

Case study of Magma
Panel Products (6
interviews, document
analysis)

Fourstep methodologica
bracketing, conduet
context analysis

Quadripartite nature
(external structures,
internal structures, active
agency, outcomes)

Retrospective analysis o
two case studies
(secondary data)

Case study of Egyptian Quadripartite framework
sales tax department positionpractice analysis

(interviews, observation, methodological
document analysis) bracketing

Case study of Epsilon
(IrelandUK-US
operations} semt
structured interviews

Fourstep bracketing
approach, agesih-focus
analysis
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Key Findings

Personal introspection
and societal impact are
intertwined; duality
supports transformative
learning theory

Trust complexity
mediates contradictory
structures; active agency
establishes new practice:
power imbalances
identified

Agent information use
influenced by subjective
dispositions and objective
external constructs;
sequential composite
methodology developed
SST bridges gap betwee
abstract theory and
empirical application;
mesaolevel ontology fills
void between constructs
and phenomena

Embedded agents (midd
managers) advocate for
change but external
regulatory systems stifle
change agency

SST useful for
understanding agent
conduct, resistance to
change, and proactivity
within networks



Tlaiss and McAdam
(2021)

Elkafrawi et al. (2022)

Refai et al. (2024)

Entrepreneurship &
Religion

Rural Entrepreneurship

Constrained/Rural
Entrepreneurship

Intersection of Islam anc
female entrepreneurshiy

Rural entrepreneurship i
constrained settings

Examines how rural
entrepreneurs circumver
challenges in resouree
constrained contexts

Qualitative interpretative
study (21 female
entrepreneurs in

Lebanon)

Single qualitative case
study of women
entrepreneur in Sweder

Single qualitative case
study: Deserttulip
company and the Groasi
WaterboxxTechnology
in Jordan

Giddens' structuragency
interactions, recursive
relationships

Quadripartite framework
Contextualised agency,
genderedocal agency,

contextspecific filter

Positionpractice
perspective from SST;
Four interrelated
elements: praxis,
positioning, capabilities,
and trust

Table4: Extant scholarship that adopts Strong Structuration Theory principles (2025)
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Religious interpretations
enable agents to
challenge social
constraints; reciprocal
relationship between
social structures and
entrepreneurial agency

Agency is contextually
moulded;
entrepreneurship drives
rural development
through transformative
phases; rural context
filters agency into
deliberate/accidental act:

Reframes Position
Practice around collectiv
social systems rather tha
individual entrepreneurs;
rural entrepreneurs act
collectively with
accountability to achieve
sustainable development
despite constraints



3.2.1 Limitations ofExtantApplications

The studies reviewed ihable4 demonstrate SST's robust analytical capacity across diverse
empirical contexts, from established organisational settings to constrained entrepreneurial
environments. Notably, six studies employed Stones' refined SST framework, emphasising the
guadripartitestructure and methodological bracketing, while three utilised Giddens' original
conception. While thentrepreneurship applicatio(Slkafrawi et al., 2022Refai et al., 202,

Tlaiss and McAdam, 20213how how agets contend withstructural constraintshtough
collective agency, religious interpretation, and innovative practices, the limited application of

SST to entrepreneurship scholarship remains evident.

Methodologically, entrepreneurship studies exhibit significant limitations, particularly the
predominant reliance on single case study designs which restricts transferability and limits the
potential for comparative analysRefai et al (2024)highlightthese limitations througtneir
examination ofrural entrepreneurship idordan. While the authors justify their utility of a

single case approach by citing Yin's (2014) criterion for unique or atypical examples, their
reliance on a European entrepreneuerating within Jordan's institutional environment raises
guestions about the case's representativeness of entrepreneurial agency under severe resource
constraints. For example, the studigsalised agenpossesedWestern education, business
networks, and financial resources to acquire exclusive technology rights. This contrasts sharply
with refugee entrepreneurs who lack such resources, face legal restrictions on business

formation, and operate under severe c@msts.

Similarly, the constrained context exemptatating toElkafrawi et al (2022)study focuses
exclusively on a Global North settingg rural Sweden), which may not adequately represent
the structural constraints faced by entrepreneurs in developing nations or extreme institutional
environments. This Global North bias, combined with the absence of comparative research
designs, limits theeatical understanding of how SST operates across different constraint
contexts and prevents the identification of vi@oia in agenstructure dynamicsThese
methodological and contextual limitations underscore the need for comparative SST
applications in moré€ICs Routinely, acomparative case study approach would entisde
examination of how different constraint configurationay shape agerdtructure interactions

in similar contexts, thus potentially separating the heterogeneity of entrepreneurial agency

while also advancing SST's theoretical development through-cagsssanalysid.o date, SST
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has not been subjected to comparative case study analysis across different institutional contexts
in any research discipline, representing a significant methodological gap in both structuration

scholarship and entrepreneurship research.

3.3 Applying the Framework

This research examines three interconnected constructs that frame the investigation into RE
within a CIC: refugee camps as a representation obmstrained institutionatontext, the
refugee as the agemt-focus and entrepreneurship the® mode of agency undenquiry. Thus,

by focusing on refugees as agents and entrepreneurship as an irtlex @fgency, this
research attempts to understand Hwstile institutional environments canfluencehuman
behaviour, and inversely, how human action can transform these contexts ovéetione
examining this proposition, it is necessary to explicate the study's overarching theoretical and
empirical framework. Figurd presents the studykgy constructswhich are underpinned by a
two-fold approach to theorisation: (apnceptual developmenfollowed by (b)empirical

application

CONCEPTUAL DEVELOPMENT
Strong Structuration Theory

I

Theorisation a)

KEY CONSTRUCTS

CONSTRAINT AGENCY TYPE AGENT-IN-FOCUS
Refugee Camp Entrepreneurship Refugee

Theorisation b)

EMPIRICAL APPLICATION
Comparative Case Study: Case 1 vs. Case 2

Figure 3: Theoretical & empirical framework
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3.3.1 Key Constructs

3.3.1.1 Refuge€amps asConstrained nstitutionalContexts

The study of efugee campspitomises what & e x t dcasans €Stones, 2005.89), contexts
wherdy structural constraints are characterised by uncertainty, blocked mobility, and severely
limited access to capital (Betts et al., 20T&rner, 2020 While all entrepreneurship faces
someform of constraint, refugee camps present diverse and challenging structures relative to

other contexts or other positions in contexts that constrain the ability of entrepreneurs to act.

These constraints exhibit through restrictive external structures including noticeable limitations
on work permits, mobility restrictions, limited access to formal financial systems, and
uncertainty regarding residency sta{@hepherd et al.,, 2020Such conditions invariably
create significant barriers for entrepreneurial agency compared to constraints faced by

entrepreneurs in more free and normative institutional environments.

3.3.12. Refugees dsocalisedAgents

SST's analytical strength lies in not merely reducing agents to either cultura) pagsse

agents who lack creativity and subsequent agency (i.e. overly determined by external
structures) or complete voluntaristisose who have complete freedom from social structures
and constraints (i.e. disconnected from structural conditioRegzebon, 2004 Thus,
conceptualising refugees as the agegmfocus (Stones, 2005) for this study therefore requires
the researcher to acknowledge both their capacity for strategic action and the complex ways
camp structures enable or constrain this very capacity. SST almmesearcher to draw
attention to how refugees' internal structures, namely their general dispositional schemas,
encompassing their piisplacement experiences, educational backgrounds, and social
networks, interact with their external and concretecsumdings to enable specific forms of

agency (Greenhalgh and Stones, 2010).

Recent RE scholarship increasingly explores refugees as agents capable of exemplifying
change agency, though empirical investigatimmmain limited. Chitac et al. (2025) provide

rare empirical evidence from 13 Ukrainian women refugee entrepreneurs in the UK and

Romania, demonstrating how they enact different forms of power to overcome institutional

constraints and navigate intersectibridentities as mothers, refugees, Ukrainians, and
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entrepreneurs However, theoretical development&ppear to haveoutpaced empirical
applicatiors of late For exampleKhademi et al. (2024) developed an intersectional mixed
embeddedness framework incorporating agentic strategies as mechanisms through which
refugees exercise agency and potentially transform structural constvelits,Refai and
McElwee (2023karlierconceptuabel RE through thenotion ofsubentrepreneurshiphereby
emphassing how refugees exercise constrained yet transformative agetity subordinate
structural positiond\either framework has been empiricadlyplied againunderscoring how
conceptual development haseemingly outstripped empirical investigatios of refugee

entrepreneurial agency in practice.

3.3.13. Entrepreneurship a8gency

Recent and prominent scholarship posits entrepreneurial action as an index of human agency
requiring structural transformation through individual and collective action (McMullen et al.,
2021).Refugee camps are characterised by protracted displacement, restricted mobility, and
regulatory constraints. Within such environments, entrepreneurship becomes a particularly
pertinent example of projective agency (Emirbayer and Mische, 189@8)ard-looking action
undertaken despite structural barriefbis projetive dimension connects directly to what
Stones (2005) terms conjuncturally specific internal structures: contextually situated
knowledge, dispositions, and capabilities that agents mobilise in theamgr®w.
Importantly, entrepreneurial action in camgpdends beyond individual survival strategies to
encompass collective forms addressing community needs and challenging institutional barriers,
providing a prime site for examining both the projective and collective dimensions of agency
undertheorised irRE literature (Refai and McElwee, 2023).

Stones's (2005) quadripartite framewedsentiallyposits that outcomes serve as the conduit
through which transformation or reproduction occurs within both external structures and
internal agent disposition¥hus, both intended and unintended outcomes can lead to changes
in external 'hardware' social structures and internal 'software' agent dispositions, with each
dimension potentially shaping tlmher.Syrian refugee entrepreneurs in Lebanon exemplify
this interplay through what Fathallah et al. (202€)m entrepreneurialimbo, a state of
continualprecarity where the future remains unknown. Using a grounded theory approach
Fathallah et al. (20243howshow refugee entrepreneurs reframe their venturing activities

temporally and geographicallyhus enabling persistence despite disruption. The authors
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identify three dynamic processes: idling (day-to-day survival), fixing i.e. attempting local
integration), and porting.€. preparing ventures for relocation). These patterns demonstrate
how agents iteratively reinterpret external shocks and update cognitive schemas and
behavioural strategies in response to shifting constraihis.finding, while derivedrom a
grounded theory approactesonates with SST's emphasis on agency as an OrfOESS

wherein entrepreneurs actively shape and are shppinir precarious circumstances

While existing research recogas refugee agency in response external constraints,
empirical studies that specifically examine how refugees enact collective entrepreneurial action
within CICs, patrticularly through orgeseid, communitylevel interventions, remain scant.
Moreover, where such studies exist, there are clear variations in the@eticakthodological
application. Within RE scholarship, this structuaglentic interplay has been largely
overlooked, with literature emphaisig either constraints or agency in isolation (Abebe, 2023;
Desai et al., 2021Lang et al. 2024). For instance, while Fathallah et al. (2024) employed
grounded theory to inductivelghow dynamic agencgtructure interactions, their focus
remained on individudlkvel adaptive strategies rather than collective action or intentional
structural transformation. Therefore, this study employs SST to explicitly examine how refugee
entrepreneurs xercise both individual and collective agency, with particular attention to

organsed interventions aimed at structural transformation.

3.3.2 Theorisation (a): SST andM ethodologicalBracketing

3.3.2.1 Strong Structuration Theory

The first pathway develops the theoretical proposition by using the quadripartite frame of
structuration theory (Stones, 2005). This framework is bifunctional, serving as both a
theoretical lens and providing its own analytical approach known as methisdblrgcketing
(Elkafrawi et al., 2022; Kholeif and Jack, B)1While Giddens (1984initially introduced
methodological bracketing through institutional analysis and strategic conduct analysis, Stones
operationaked this concept by replacing institutional analysis with context analysis and
refining the treatment of conduct analysis. This approach employs analytical dualism as a
practical research strategihus making ST more empiricallyuserfriendly. Stonesfurther
refinesST through a foupart reciprocal process: external structures, internal structures, active

agency, and outcomes, as depicited-igure 4. This framework maintains the ontological
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commitment to the duality of structure, yet provides the analytical separation required to

perform empirical research through context and conduct analysis.

CONTEXT
ANATYSIS

CONDUCT
ANALYSIS

STRUCTURATION

L

AN

AN

ACTIVE AGENCY, OUTCOMES & ]

-

.

EXTERNAL
STRUCTURES

A4

INTERNAL
STRUCTURES

~

ACTIVE
AGENCY

According to Stones (2005), external structures represent how agents or researchers perceive

~

—— o

= STRUCTURATION PROCESS

Figure 4: Strong Structuration Theory (Kennedy e2@P1)

the context where action takes place, while the notion of internal struetmesdiesthe

dispositional and conjunctural schemas which may predict how the agen¢actiy a given

situation.In other words, agents will draw upon their past experieneegéneral dispositional

frame) to assess tipeesen(i.e. conjecturaispecific frame) thereby leading to action potential

(future). Thereafter, active agency ordinarily takes place, which according to Stones, can

manifest in two ways: intentional action or unintentional action. In similar vein, outcomes

be conceptualised dmth intended or unintended, thus agents may succeed or fail in their

actions, potentially leading to structures being reproduced or transformed over time (Stones,

2005) .

reproduction occurs at both external and internal structures as depicted in the above illustration.

Recent debates in SST scholarship have further developed this view by emphasising how

However

as

earlier

Ci

t ed,

A

Stona@as o6s

agency itself is contextualiseBllkafrawi et al (2022)demonstrate that agency is not merely a

property of agents but is intertwined with both internal structures and external contextual norms

and resources. The authors concept of gendecad agency essentially shows how agency

87

r

e



becomes simultaneously enabled and constrained through espésxtic interplay, thus
extending Stones' (2005) framework by positioraggncy as itself contextualised within the

structures that entrepreneatsempt tochallenge.

3.3.22. MethodologicaBracketing:ContextConductAnalysis

Contextanalysis involves understanding how agents operate within their external structural
terrain (Stones, 2005). Elkafrawi et al.'s (2022) study of a rural woman entrepreneur in Sweden
demonstratethe use otontext analysis across multiple levels: macro (societal gender norms),
meso (local community networks), and micro (specific posipiactice relations)in their

study the authordistinguished between constraining structures (patriarchal norms restricting
women's entrynto the trade of shoeing hor3ead enabling structuregéographic proximity

to suppliers thus reducing costs, supportive women's entrepreneurship netwaiks).
distinction ishighly relevant ast moves beyond deterministic views of structure as limiting,
thus showinghow entrepreneurs leverage enabling structuretatopen sucltonstraintsa
dynamic particularlyertinentin refugee campettingswhere severe restrictiomsustcoexist

with entrepreneurial opportunities.

For the study oRCE, this approach positions refugee camps as complex external structures
operating across distinct yet interconnective dimensions: i) physical constrdiatsers,
checkpoints, and spatially confined marketplaces that restrict mobility; ii) regulatory
frameworks- host nation policies governing work rights, business registration, and NGO
administrative arrangements controlling resource distribufitnexample and iii) social
dynamics - asymmetrical power relations between camp authorities, humanitaria
organisations, host communities, and refugee populations themsdheas Elkafrawi et al.'s
(2022) study, these external structures can operate as both comst(a® movement
restrictions limiting market access, legal prohibitions on formal business registration) and
enabling examples (i.e. concentrated customer bases within camps, informal networks
facilitating crossborder trade), thereby requiring analysishofv theycan potentiallyshape
entrepreneurial possibilities abacro (national refuge policie, meso ¢amp governance

systemy andindividual/collective leved (daily market interactiongor example.

Conduct analysis on the other hand examines agents' internal structures, thus the knowledge,

dispositions, and interpretative frames which guide action (Stones, Z0@Bjuncturally
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specific structuresserve asthe ‘connective tissue(Figure 5) between agents' general
dispositions andheir surroundingexternalterrain (Kennedyet al., 2021, p436). This dual

level analysis is particularly important as it explains why agents experiencing similar external
conditions may act differently and achieve varying outcomes. Their internal structures mediate
how they interpret and respond to structural congsaiaccounting for entrepreneurial

variation even within seemingly identical cammtaxts.

Macro-level
External Structures

Context Analysis

Meso-level
External Structures

- / J

Individual-level
Internal Structures

Conduct Analysis

Figure 5: The relationship between ConteXbnduct Analysis (Kennedieid 2014)

For RCE, conduct analysis should therefore capture the interplay between refugees' pre
displacement habitus and their current predicament of encampment. Invariably, general
dispositions will encompass habitus carried fromgisplacement lives in Syriaiish as their
professional qualifications (e.g. teachers, skilled tradespeople), relevant entrepreneurial
expertise from previous venturés example and cultural capital includingpmmunication

skills and other competencies rooted in Syrian traditionsjucturallyspecific knowledge
reflects refugees' situated understanding of camp life. For instance, the holding of multiple
camp jobs or ventures, identifying entrepreneurial opportunities, recognising power dynamics
between authorities and refugee coamiies, mapping informal markets and trbsised
networks This therefore represents learniogthe-go, such as operating businesses without
legal registration, leveraging humanitarian presence as a supplementary customer base, or

transforming aid mateals into cash. In sum, the analytical task entails the researcher to
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examine how prelisplacement habitus intersects with caspecific knowledge to shape

entrepreneurial agency under constraint

Overall, Stones' (2005) methodological bracketing allows analytical focus on either structural
context or agent conduct without collapsing one into the offiers, ly bracketing conduct

and context, the approatdcilitatesfocused examination of one aspect before integrating them

to understand their interplay. This maintains the duality of structure and agency throughout the
analysis rather than treating them as separate or reducing one to théKetirezdy et al.,

2021)

3.3.3 Theorisation (b): The Empirics of Comparative CaseAnalysis

The second theoretical pathway grounds these conceptual propositions through a comparative
case study of two Syrian refugee camps in Jordan: the Zaatari and Azrag refugee camps.
Following the approach of examining cases with common antecedents yet giffetaomes
(Eisenhardt, 2021), this empirical investigation explores how the theoretical relationships
identified through methodological bracketing manifest across different camp contexts. The
comparative analysis employs two interconnected analyticabpuoes: applying replication

logic (Yin, 2009 and crossase analysis (Eisenhardt, 2021).

Replication logic involves analysing each case as a separate entity rather than consolidating
cases for statistical purposes (Yin, 1984). This qualitative approach emphasises individuality
as the methodological unit of analysis, facilitating nuanced utatheling through varied
settings and contextually refined data. The objective is determining whether insights from one
case can be extended or replicated across another. If theory proves consistent across cases, this
augments prospects for transferabiliyanalogous caselSurthermore, replication logic also
guides case selecticas heoretical samples are selected to either elucidate similar results
(literal replication) or highlight anomalies (theoretical replicat(®fh, 2009) Consistent with
retroductive logic in critical realism (Bhaskar, 1989), this study begins with observable
outcomes thus notable differences in operational businesses across camps (Zaatari: 1,800;
Azraq: 390) and works backward to identify the underlying structural mechanisoasiging

these divergent results. This outcefoeused starting point within the SST framework justifies

their selection as the theoretical sampighe scenario of homogeneous findings across cases,
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this reinforces framework efficacy, while heterogeneous findings necessitate theoretical

refinement, thus leading to new theorisatjigisenhardt, 2022Whetten, 198p

Crosscase analysis examines similarities, deviations, and patterns across multiple cases
(Eisenhardt, 2021). This serves two purposes: first, facilitating reliability through consistency,
thereby enhancing research conclusions; and second, promotinticahahgativity through
comparison, enabling researchers to deliberate alternate explanations and accentuate novel
insights not ordinarily present in single case studies. Having comparative benchmarks rather
than isolated reference points thus alleviaisiss of weak inferences and poor theorisation
(Eisenhardt, 2021). This approach enables nuanced comprehension of -spatifit
dynamics within extreme contexts, contributing to holistic understanding of complex social
phenomena. Analytical tools inclind pattern pairing and explanation expansion help develop
theoretical frameworks (Eisenhardt, 2021). These techniques identify key themes elucidating
why certain findings occur across contexts, enabling researchers to move beyond descriptive
accounts towa explanatory theorisation. Through this iterative process, findings become
more conceptually grounded, ensuring that theoretical propositions remain connected to the

lived realities of RE.

In sum, the bidirectional arrows in the theoretical framework indicate an iterative relationship
between conceptual and empirical theorisation. The methodological bracketing in pathway (a)
informs the comparative case design, while empirical findings fratnway (b) feedback to

refine the conceptual understanding of strueagency dynamics. This twlold approach
ensures that the investigation remains both theoretically robust through SST's analytical
framework and empirically grounded through the eropircomparison of reakorld refugee

camp contexts.
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3.4. Chapter Summary

In sum, this chapter synthesis four interconnected bodies of scholarship to develop a
comprehensive theoretical framework for examining RE wili€s. The RE literature
distinguishes refugees from voluntary migrants across departure circumstances, resource
access, and psychological barriers, illustrating multilevel impacts on host societies while
examining how institutional structures both constraid @mable entrepreneurial activity.
However, the field exhibits pronounced geographic bias toward Glolti Bleemplars, relies
heavily on singlecase qualitative studies, and suffers from theoretical fragmentation between
structural determinism and methodological individualism. Constrained institutional
entrepreneurship literature across global regions acatest distinct patterns: accommodative
strategies in the Global North, exploitative approaches in the Global South, and institutional
resistance in the Middle East, demonstrating how constraint severity shapes entrepreneurial

responses.

Entrepreneurial agency theory explores the struagsncy interplay through temporal
dimensions and collective forms of agency embedded in social networks. Contemporary
frameworks show limitations for severely constrained contexts, while SST applicatioss

diverse disciplines demonstrate analytical utility through the quadripartite framework and
methodological bracketing. Despite this, entrepreneurship applications remain limited on the
whole, and in particular, in CICs. The theoretical frameworktipos refugee camps &Cs,

refugees as focalised agents, and entrepreneurship as the mode of agency under examination,
with SST providing the theoretical lens for investigating the reciprocal relationship between
refugee agents and constrained social structures through compexativimation of separate,

yet analogous camp contexts.

The subsequent chapter turns to the empirical landscape, examining the host nation of Jordan
and the theoretical sample of the Zaatari and Azraq refugee dampsre depth This
contextual analysis providethe background for understanding the specific institutional
constraints and structural conditions within which refugee entrepreneurs exercise tgency,

setting the stage for the comparative case study approach
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CHAPTER 4: METHODOLOGICAL FRAMEWORK

4.0. Introduction

Following the empirical context outlined in the previous chapter, this chapter presents the
study's methodological framework organised around four key dimensions: philosophical,
methodological, methodical, and analytical. The philosophical dimension skscilne critical

realist underpinnings ands relationship to Structuration Theory. The methodological
dimension frames the qualitative research approach, the use of a pilot study in Calais and
Dunkirk refugee settlements (France), and the comparative case study design employed across
the main theoretical sample: Zaatari and Azrafygee camps (Jordan). The methodical
dimension outlines data collection techniques including naturalidtta researcher
observationand semstructured interviews. The analytical dimension presents the use of data
structuring templatewvithin the frane of contexttonductanalysis Figure7 illustrates this
methodological framework in practice.
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Realism Theory

PHILOSOPHICAL \

Lo Naturalistic
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Figure 6: Four-dimensional methodological framewoddapted from
Nicholson et al 2014)
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4.1. PHILOSOPHICAL DIMENSION

4.1.1. Critical Realism

The social sciences have long debated the primacy of structure over agency and vice versa, a
debate rooted in ontological assumptions (Wimalasena et al., 2021). These assumptions exist
on a continuum from objective to subjective (Mole and Mole, 2008)ti¥sts view social
phenomena as objective external facts that enable and cohsgtinaviouy prioritising macre

level structural forces over individual agency (Bryman, 2012). Conversely, social
constructivists emphas how social reality emerges throughman interaction and shared
meanings, viewing structure and agency as interdependent rather than hierarchical (Burr,
2015). Critical realism (CR) mediates between these positions, treating agency and structure as
mutually constitutive rather than oppogiforces (Bhaskar, 1989). CR maintains a realistic
ontology while acknowledging that institutions can influence individual actions and individuals
possess causal power to shape constraining structures (Neergaard and Ulhgi, 200@) This
deterministic redtionship positions CR as particularly pertinent to entrepreneurship
scholarship (Packard, 2017).

CR's distinctive contribution lies in its stratified model of reality comprising three
interconnectedevels: the real level, the actual level and the empirical lBtehskar, 189;

Archer, 1995).This stratification can be conceptali as an iceberg, where observable
phenomena represent the visible tip above water, while deeper causal mechanisms lie beneath
the surface(Fletcher, 201y The real level encompasses underlying mechanisms and
generative structures, such as institutional frameworks, economic configurations, social
networks, and cultural attitudes for example, that possess causal powers to enable or constrain
action. Theactual levelcomprises events and processes that occur whether observed or not,
including business formation, integration processes, and institutional interactions. The
empirical levelconsists of observable phenomena such as business registrations, documented
practices, angolicy outcomes. This stratification thus facilitatd® research strategy of
retroduction: working backward from observed phenomena to theorise the underlying

mechanisms generating these outcomes (Bhaskar, 1979).

Applied to the study of RE this approachpoints to how observable business activities

(empirical) surfacefrom processes of resource madgtion and community support (actual),
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which are themselves shaped by deeper institutional, economic, and social structures (real).
When integrated with ST, this approach provides useful analytical utility for the researcher.
ST's concept of the duality of structure recognises that refugee entrepreneurs simultaneously
draw upon and transform existing structures through their prackioesnstance, theegular
occurrencef small boat crossings across the English Channel prompted significant UK policy
reforms, such asthe Rwanda deportation smine and, following its abandonment, the
introduction of adne in, one owdtasylum policy, therebyxemplifying how institutional
structures are continuously reproducedransformed through refugee agency and collective

action.

This integration of CR's stratified ontology with ST providesuseful framework for
understanding the complexity of RECICs It acknowledges multiple levels of reality, thereby
aiding causal explanation beyond mere descriptidnilst captuing the dynamic nature of
structureagency relationships. Moreover, this approach informs interventions by potentially
revealing roofcause mechanisms rather than surfat®vel indicators (Fletcher, 2017).
Consequently, this study adopts CR in conjunction with STtdubeir inherensynergies

compatibilityand application within extamstructuratioriterature(Kholeif and Jack, 2(8).

4.12. Structuration Theory

ST posits thatinderstandingocial action requires exploring the interplay between structural
and agenceentred theories, as neither alone provides comprehensive understanding
(Nicholson et al., 2014). Thispposition mirrors the parallel tension between structural
determinism and agenaentred voluntarism (Whittington, 1988)ltimately, the notion of
structural @terminism takes two formgnvironmentaldeterminismand action determinism
(Pozzebon, 2004).

As the typology suggests, environmental determinism posits the vietwiinain behaviour is
predominatelyshaped bythe physical environment with humanresponsesletermined by
terrain, and available resources. Action determirosrnthe other hangroposeshat outcomes
arein partdetermined by agents' inherent preferences and disposithmssacknowledging
both internal factors (genetic impulses, habitus) and external factors (socie) as causal
forces. Howeverthe notion ofaction determinism differs from voluntary action, which

proposes the elementiatentional choice based on individuals' knowledge, beliefs, and desires
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rather than exclusive determination by external straestifozzebon, 2004). Yet the concept

of voluntary action, remains limited to the individual lediiogholson et al., 20D4Thus, social

action extends this dimension to encompass collective agency, where individuals and groups
both shape and are shaped by their positions and roles within societal structures (Whittington,
1988). ST is philosophically positied at the nexus between voluntary and social action
(Figure8), bridging the gap between soc@intext and agency to understand both individual
and collective behaviour (Bhaskar, 1989; Pozzebon, 2004). This intersection represents the
optimal position for advancing ST (Nicholson et al., 2014).
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Figure 7: Positioning (X) structuration theory to advance its theorisation (Pozzebon 2004)

42. METHODOLOGICAL DIMENSION

4.2.1. QualitativeApproach

The relationship between quantitative and qualitative approaches in entrepreneurship research

has evolved considerably, moving away from earlier paradigm debates toward a more pluralist
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and pragmatic orientation (Saunders et al., 2009). Rather than representing competing
epistemological camps, quantitative and qualitative methods are increasingly understood as
complementary tools whose appropriateness depends on the nature of the rpsesiich,

the level of analysis, and the contextual complexity of the phenomenon under investigation
(Edmondson and McManus, 2007).

Qualitative approaches have gained particular traction in entrepreneurship scholarship
precisely because of their capacity to capture the contextual, processual, and interpretive
dimensions of entrepreneurial phenomena that quantitative designs are Uggseddo
address. Strategies such as grounded theory, phenomenology, ethnography, action research,
and case studies exemplify the methodological range available within the qualitative tradition
(Saunders et al., 2009), each offering distinct tools famithating how social and institutional
structures shape individual and méseel entrepreneurial action (Packard, 2017). Qualitative
methods are especially effective in explicating the complexities of social phenomena within
both natural and artificial edexts, helping to elucidate the perspectives of active participants
(Neergaard and Ulhgi, 2007). Recent scholarship further highlights qualitative research's
capacity to capture the contextual nature of entrepreneurship (Welter et al., 2019), particularly
in settings where institutional complexity shapes entrepreneurial action in ways that resist

quantification (van Burg et al., 2020).

For the purpose of this study, a qualitative approach proves particularly appropriate given the
widespread application of qualitative methods to the field of RE (Abebel),288d the
necessity of understanding how refugee entrepremagrstiateand potentially transform the
ClICsthey inhabit (Neergaardnd Ulhgi, 2007).This decision wasurtherinfluenced by the
perceived challenges from the prospect of conducting fieldwork in refugee camp settings.
Challenges such as being able to recruit a sufficemipte, coupled with the complexities of
access and language barriers, ultimately led to this approach being implerRartteztmore,
refugees are a diverse and heterogeneous diaspora, therefore, the concept of recruiting mainly
those who have a penchant for entrepreneurship ostensibly reduces the potential sample size
even further. Moreovegualitative procedures such as the use of interviews allow for the in
depth inquiry into individual refugee journeys (Dubow and Kuschminder, 2021). The nature of
suchjourneys can often transform and reshape institutional contexts (Refai and McElwee,
2023).
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Additionally, qualitative proceduresuch as the use of case studies and researcher observation
can further augmenheresearch enquiry in several keywalygst, they offer more flexibility

than nomological means (i.e., statistics), typically seen within the traditional
guantitative/positivistic paradigEasterbySmith et al., 2018). Second, they allow for the use

of more diverse, inclusive, and naturalistic data sets such as the utility of images and videos
captured from the research field (Ownby, 20Third, they enable wdepth, rich, and nuanced
understanding of individual experiences and perspectives at an institutional level, thereby
leading to novel theorisation and the potential for theory building (Denzin and Lincoln, 2011).
Fourth, they prowe contextual insight, again relevant for understandingreteionship
between agency and structure, thus allowing comparisons to be drawn to analogous contexts
(Sarason et al., 2010). Furthermore, they are wutied to answering research questions
relating to complex social phenomena in depth, as they allow researchers to gather rich and

nuanced data directly from the research context in quefettof, 2013

4.2.2. Pilot Sudy

Within the social sciencethe use opilot studies typically serve two functions: as a 'test drive'

of particular methods in the research field, or as miniature fieldwork analogous to feasibility
studies (Malmquist et al., 2019). According to van Teijlingen and Hundley (2001), pilot studies
help actualise empirical pitfalls, thus servingaakevelopmental exercise for researchers. They
enable methodical refinement of data collection and analysis procedures in abbreviated form,
allowing procedural correicins based on tentative method performance (Malmgvist et al.,
2019). Furthermore, pilot phases permit researchersdoaleate interview protocols whilst
assessing time requirements and identifying observer bias that may compromise reliability and
validity (Sampson, 2004). Overall, pilot studies add to the quality and strength of final research

findings, contributing to methodological rigour.

For this study, the Calais and Dunkirk pilot yielded specific insights that informed the main
fieldwork in Jordan Conducting interviews with humanitarian stakeholders rather than
refugees directly highlighted the value of triangulating multiple perspectives, a strategy
subsequently employed across UNH@Rresentativexamp guides, and translators in Zaatari
and Azrag. The pilot further showed the importance of visual and observational data when
direct access is constrained, leading to systematic ini@gaft photographic documentation

and audio fieldnotes. Additionally, the compressed-flag timeframe underscored the need
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for efficient protocols suitable for UNHCR's restricted access windows, while exposing
practical challenges including language barriers and ethical sensitivities that prompted

arrangements for professional translation and explicit consent proceduresiairhsudy.

4.22.1. Calais & DunkirkInformal Settlements

Foll owing ethical approval from the Universi
investigator accessed three informal refugee settlements in the north of France through a UK
charity. The charity provides direct aid to around one thousandgee$ in the towns of Calais

and Dunkirk. The majority of these refugees are homeless, often sleeping rough in hostile
conditions. To compound matters, gendaené Fr enct
regularly confiscate the possessions of refugeekidimy sleeping bags and tents. The
gendarme is a dedicated police unit aimed at
The Calais Jungle was a makeshift informal settlement located in Calais, emerging in the early
20000s and wa $ythHe &renelrauthbritissmaOetober@L6. While the physical

camp no longer exists in its original form, its disbandment subsequently led to the formation

of three fragmented settlements, known as the BMX camp, the Hospital camp, and the Dunkirk

camp.

Figure 8: Pilot study living arrangements for researc
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| accessed these informal refugee settlements for the purpose of conducting a pilot study as a
precursor to the main empirical study. Access was granted by the UK charity (gatekeeper) via
email correspondence for a period of five days between H28 2dily2023.1 was positioned

at the charityds volunteer site and warehous
participate in daily briefings, warehouse logistics, and aid rationing and distribution for daily

camp visitation. Whilst fullaccesswgsr ant ed under the role of o6r
stipulated to the investigator the following conditions: refugee consent required for
photographic images, charity anonymisation, and interviews permitted with humanitarian
workers/volunteers onlyi.é. direct interviews with refugees were not permitted by the

charitable organisation under no circumstances).

Owing namely to the restrictions on interviewing refugéesught alternative ways to gain
insight into the lived experiences of encamped refugees. @bkispwledging the importance

of firsthand immersion in the researfi¢ld (Neergaard and Ulhgi, 200T)pted to reside in a

tent at a public campsite in Calais for the duration of the fieldwork to acquaint themselves to
analogous camjiving (Figure 9. Thissimulated approach allowede to engage with some

of the physical, social, and emotional aspects associated with unconventional living, serving to
offer insight and contextual understanding of agency as a proxy to interviewing refugees.
Although artificial, this direct experience aithat overcoming the methodological limitations
associated with intergiv access, provided a nuanced and complementary perspective to the
pilot study, thereby attempting to bridge the gap between the researcher and study participant
(Neergaard and Ulhgi, 20Q7)

In sum,l was granted access to three inforgettlements in the north of France, namely the
BMX camp, the hospital camp, and the Dunkirk caffgyre 10. I utilised both field notes

and images to capture and observe refugee interactions and activities within the informal
settlementswhilst interviews with refugees were forbade by the organisdtivas permitted

to interview charity volunteers to understand aspects of refugee agency within the settlements.
In total, seven candidates were identified approached bymyself to determine their
inclination to be interviewed on the basis of their experience volunteering in the settldments.
discussed the aim of the pilot study and provided each candidate with a participation
informationsheet AppendixC) anda separate informecbnsent formAppendixD). A total

of five charity workers agreed to be interviewed and these were subsequently conducted over

Microsoft Teams individually, lasting approximately-48 minutes each in the ensuing week
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following the fieldwork trip. The use of remote interviewing practices enabled the automatic
and straightforward transcription of the interviews in preparation for thematic coding and

analysis.

Figure 9: (left-right) refugees performing bicycle repairs in the hospital camp, refug
performing haircuts in the Dunkirk camp, refugees playing football, refugee livir
arrangements in the BMX camp

Method Description

Semistructured interviews (45min) conducted with 5 charity voluntee
who each had experience volunteering in the informal settlements o\
Interviews the summer period. Interviews centred on aspects of refugee
agency/entrepreneurship and were performed remotédyviews were
automatically transcribed following each interview.
The researcher utilised an audio application to document their exper
in each of the camp settlements. The fieldnotes centred on aspects ¢
refugee agency and incidents of entrepreneurships.
38 pictures were taken by the researcher. Visual analysis involved b
Photographic images researcher interpretation of the images. Images supplemented the
observational fieldnotes.

Fieldnotes derived
from observation

Table5: Description of data collection methods used in pilot study
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In addition, observational fieldnotes were also transcribed further being complemented by the
use of visual analysis of photographic imageable5 (above)outlinesthe methods of data

collection captured from the pilot study.

4.3. Main Study: The Host Nation of Jordan

4.3.1. Jordan

The refugee host nation dbrdan has been overwhelmingly shapednigratorymovements
throughout its modern history. Since its establishment in 1946, the Hashemite Kingdom of
Jordan has received repeated waves of refugees, with Palestifigeesconstituting the
largest diaspora, resulting more than 10 Palestinian refugee camps dispersed across the
nation (AkFHusseini, 2010). Givents complex history of managing largeale refugee
populations, Jordan opted not to sign the 1951 Geneva Refugee Convention, instead
establishing a more flexiblmemorandum otinderstanding withthe UNHCR thusallowing

for morecontextspecific approaches to refugee managemenk{iahi, 2014).

When the Syrian civil wacommencedn 2011, thousands of Syrians began seeking refuge
acrossts border withJordan, particularly in the northern regions. Since the onset of the war,
Jordan has become home to the fifth largest refugee population relative to its own population
worldwide and the third largest Syrian refugee population globaiily behind Turkey and
Lebanon), comprising more than 643,000 individuals (European Commission, [2@idly,

many refugee families found shelter among accepting Jordanian households with whom they
shared historical ties that predated the colonial borddr34§ (JRC & IFRC, 2012However,

as the diaspora intensified, it began straining the underdeveloped infrastructure in Jordan's
northern areas, particularly the goverateof Mafraq. Whilst initially treated as guests, the
Syrian newcomers were increasingly required to registeffasal refugeeqJRC & IFRC,

2012). Over tine, this shift was accompanied by mounting pressures between local Jordanians
and Syrian refugees, thus leading to a gngwéonsensus among the Jordanian populace that
the Syrianrefugeeshould be housed interspersedampsettinggCSS, 2013).

Today, approximately 20% of registered Syrian refugees in Jordan reside in UNHCR
administered camps, including Zaatari, Azraq, the Emi@tilanian camp, arithte Garden

Park, with these facilities jointly managed by UNHCR and the Jordanian government through
the SRAD UNHCR, 2024. While most Syrian refugees continue to live in urbamns and
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cities, the largest and most established camps, nafaaiariandAzrag serve asinique case

studiesfor understanding entrepreneurship agency withinsCIC
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Figure 10: Map of Jordan showing the position of the Zaatari
Azraq refugee camps (adapted from the European Commiss

4.3.2 Zaatari Camp

The Zaatari camp opened under admittedly challenging circumstances, with humanitarian
agenciesllocated just 19 days to establish a refugee settlement in an empty field in the Mafraq
governoratesome 10 kilometres away from the Jordastsgmian borde(UNHCR, 2012a).
Originally designed to house just 15,000 refugees (UNHCR, 2012b), the camp's capacity was
quickly overwhelmedyy the mass flood of refugees as the war intensified. Without time to
implement a comprehensive plan, the camp's initial expansisrdviien by refugees' own
settlement practices rather than the standard formal planning procedures involved in the
creation of such settlemen{®avis, 2019. Humanitarian agencies, overwhelmed by the
immediate need to provide essential services such as siredtether essential infrastructure

had limited capacity to regulate how refugees organised their landgcommerciaspaces

during this early period (UNHCR, 2014t8hortly following this initial crisis period, camp
planners attempted to apply teendard UNHCR emergency guidelines (UNHCR, 2007) to
the spatial layout retrospectively. This effort, though ultimately futile, involved introducing a
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grid system with designated districts, caravan blocks, and shared facilities. This rigid spatial
architecture contrasted sharply with the organic settlement patterns that had already taken

shapan the older sections of the camp, namelyrtfaket streets (Dalal et al., 2018)

However, this approach could not keep pace with the unstable population growth, which surged
from 50,000 residents in January 2013 to over 200,000 by May the sameny@grpaential

rise in just four months. Zaatari o6s refugees
relocating containers to create intimate family and commercial clusters, thereby reconstructing
social and spatial arrangements that appeared to ntimaicformer communities in Syria

(Dalal et al., 2018). Through this process, Zaaaolved into one of Jordan's largest urban
settlements Beener, 2015Weston, 2015), with its population stabilising at approximately

80,000 residents in subsequent years.

Both the UNHCR and the SRAD acknowledged the difficultly of enforcing its original vision

in Zaatari and thus reluctantly endured the informal spatial practices that typified its unique
city-like developmen{Davis, 2019. Zaatari's organic growth further led to subsequent policy
shifts,namely UNHCR's 2014 Policy on Camp Alternatives (UNHCR, 2014), thus reflecting
concerns about maintaining institutional authority within artificial settlements. The perceived
chaos relating to its inception and lack of subsequent control thereafter gdvgdinformed

the decision to establish a sister camp: Azraq, one that would epitomise order, planning, and
institutional authority from the onset.

4.3.3 Azraq Camp

Determined to avoid the lack of planning whattaracterisethe caseof Zaatari, the Jordanian
government approved plans in March 2013 to commission the Azraq camp, situated in
empty deseruartersome 90 km away from the Jordani@yriaborder. While refugee arrivals

had begun to curtail towards the latter part of 2013,néhe camp remained in a state of
readiness until its official opening on 30 April 2014 (Jordan Times, 2014; UN, 2014). Unlike
the scenarion Zaatari, the case of Azraq benefitednr over a year of meticulous planning
combined withhindsightfrom its predecessor camdordan Times, 2014). The UNHCR
representative in JordgortrayedAzrag as the goldtandard in implementation, thus labelling
the exemplar as one of bgganned camps in the world (Jordan Times, 2014). Spanning a vast

area of approximately5lkm? across thézraqdesertthe UNHCR and SRADntroduced a
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new policyof spatial differentiation which markedly differed from Zaatari's ad hoc model. The
subsequent spatial layout replaced the district terminology used in Zaatari with four distinct
villages allocatedor housing refugees. Each village was further subdivided into districts,
divided further into plots, with each plot compromising two rows of identical shelters arranged
in specific geometric order (Dalal et al., 2018). The villages were designed-asrdalhed
developments, each equipped with it8noschools, NGO facilities, community centres, and

market spacesontainingl00 market stallseserved for camp entreprene(Pavis, 2019).

Significantly, the UNHCRunderlined that Azraq's subsequentformation incorporated
pertinent lessons learnt from timitial experiencen ZaatariUNHCR, 2014a), thus reflecting

a premeditated attempt to avoid the perceived planning failures associated with Zaatari's
organic development. However, the establishment of the Azraq marketplace some two years
following the camp opening evidently highlighted the economic disparity between the parallel
camps(Dalal et al., 2018)Despite population growth to 41,000 by 2024 (approximately half

of Zaatari's population), Azraq's methodically planned environment, while providing shelter
and safety, struggled to meet refugees' needs for agency and economic autonomy, evidenced
by its meagre 375 registered businessesontrast, Zaatari hosts over 1,800perational
businesses (Carles, 2022), earning it recognition as the most entrepreneurial refugee camp in

the world and achieving a near 65% employment rate (Davis, 2019)

4.3.4. ComparativeCaseResearchDesign

The main research employed a comparative case study design to examine entrepreneurial
agency across thibeoretical sample of th@aatari and Azraq refugee campscase study
research design involves andepth investigation of a relife phenomenon in its naturalistic
setting over a period of time (EasterByith et al., 2018). In the management sciences, case

studies typically involve single or multiple cassearch designs.

Critics of single case studies argue that constructivist or subjectivistic approaches to
understanding should bevoidedin favour of research designs that emulate the scientific
method (Yin, 2018). For Yin, single case studies produce vast amounts of data, which in unison
with a subjectivist epistemology, can lead some researchers into the pitfall of partially or
researchebias. Furthermore,rgyle case studies have been critiqued for theapensity to

generate ovedetermined theories, which invariabjo not generalise or transfer well
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(Eisenhardt, 2021). Eisenhangibsits the utility of iterative processes that offer comparison

through replication logic to enable theory building. Put simply, theory building involves the
researcher forming Il i nks o rthatraesl aagmented yh i p s
Gmechani smsdé (i.e. theoretical arguments) th;
investigation (Suddaby, 2014). Thus, it is pertinent to consider the merits of a comparative
research design as an alternative and more robpsbagh to single case research designs.
Comparative studies involving multiple case:
inherently facilitate the comparison of the idiosyncratic features between different contexts
(Langley and Abdallah, 2011).uStomarily,through the examination of multiple or dual

contexts, researchers can augment the validity of their research findings (Eisenhardt, 2021).

Central to comparative case research is the concdpeofetical samplingthe purposeful
selection of cases based on their potential to illuminate theoretical constructs and relationships
(Eisenhardt, 2021)This approach differs from statistical sampling by selecting cases that can
potentially contribute to theory developmefiEisenhardt, 1989). Specifically, Eisenhardt
(2021) advises selecting cases that possess common antecedents yet exhibit divergent
outcomes. Following case selection as definechendrevious chapter, robust comparative
research requires definitkgy constructs and units of analy®gplicating the mechanisms that
elucidate why relationships between constructs emerge, establighindary conditionshat

offer alternate explanations, and conducting systengatigscase analysisThe subsequent
sections detail how this study implemented these analytical procenuleswe with the
Eisenhard{2021)approach.

43.4.1. Theoretical Sampling

The Zaatari and Azraq refugee camps in Jordan were selected as the theoretical sample for this
comparative studyDespite these camps being situated in the same host nation, thus having
homogenous institutional structures, such as the presence of the UNHCR SRADE.e.
government operated agency established for the care of Syrian refugees), these camps present
with differential economic outcomes (DaviZ)19 UNHCR, 2022). For instancef Zaatari,

there was a significant proliferation in businesseges its opening in 2012, with 1,800
registered businesses, compared to only 375 businesses registered at the Azrag camp. Despite
a notable population differenbetween camps (Table 6), Zaatavasts 130% more enterprises

than its sister camf.e. as a percentage of its population).
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Thus, cases with common antecedents (Eisenhardt, ,28¢dan refugees fleeing the same
conflict, requiring humanitarian support, and subject to the same formal institutions within
Jordan theoretically allow researchers to examine the structural processes that produce
divergent outcomesn this way, these two camps or cases seryp®ks typesn terms of their
economic outcomes, further aligning to the Eisenhardt methtwdugh replication logic (Yin,
2018), examining cases with common antecedents yet polar outcomes enableistiihdiorgy

by illustratingwhether theoretical propositions hold acrtsssample.

Zaatari camp (Est. 2012) Azraq camp (Est. 2014)

Businesses 1,800 375

Table6: Comparative demographic data between camps (adapted from UNHCR)

Following case selection, securing physical access to the camps required formal clearance
proceduresl received security clearance to conduct fieldwork in the camps from the Jordanian
Ministry of Interior on 29 May 2023The permit was granted for a twear open period, with
specific placeholder fieldwork dates provided to the ministry. The process to obtain access
requiredme drafting and submitting a university approved reseg@rdposal AppendixB)
detailing the purpose and relevance for the proposed research project. The letter along with
supporting documentation (i.e. researcher passport) was submitted to the SRAD on the 20 April
2023 via email (srad@psd.gov.jo), with the subsequent camp pezimgt granted via eail
(AppendixB) onthe 29 May 2023.
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Access was limited to visiting each camps respective marketplaces in line with the research
proposal. While full access was granted to explore the market streets of the Zaatari camp,
limited access was granted for the Azraq camp. Specifically, accese tmatketplaces
belonging to Villages 2 and 5 was restricted, with no justification being provided for this
limitation. | accessed the Azraq camp for two days betweeP322ugust 2023 and accessed

the Zaatari camp for two days betweer2Z8/December 2023nd one (final) day on 25 August

2024 in line with the Standard Operations Manual (SOP) provided by the UNHCR. The
UNHCRs SOP explicitly states that permits are only valid for a period of two days within a
single tweweek period between the hours of 09iQlb:00 Sunday Thursday(AppendixB).

Additionall vy, in I'ine with the universityos
(i.e. lone working),| hired the external services of a camp guide and language interpreter.

was supported by the camp guide and interpreter (i.e. all male team) thereby accessing the two
camps on the aforesaid dates to undertake the research maigiate 11 illustrateseach

respective campbs entrance.

Figure 11. Photographic images of camp entrances {lefizraq; righti Zaatari)

4.3.4.2. Key Constructs and Units of Analysis

Comparative case research requires explicit definition of theoretical constructs and their
corresponding units of analysis. Constructs represent the key theoretical components under

investigation, while units of analysis operatiosakhese constructs for empirical examination.
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For this study, the theoretical constructs belonging to SST asedidnd have been previously

defined in the study's theoretical framework.

Regardingunits of analysis, the challenge of identifying appropriate measures within the field
of entrepreneurship is not a definitive task. The task of identifying opportunities is further
complicated by the understanding that opportunities are embedded withah Sauctures,

with scholars arguing for framing opportunities as suitable metrics (Shane and Venkataraman,
2000).However, such a limited purview often overlooks the nuanced roles entrepreneurs play
in the opportunity recognition process (Kleind Foss, 2008), made further complicated by

the constrained nature of hostile contexts such as refugee camps.

Within entrepreneurship scholarship the scope of analyses commonly spans thenioacro
spectrum (Abebe, 2023). At the micro or individual level, entrepreneurs are typically the focal
point, while at the macro level, the analysis of the broader instialtlandscape, such as the
local, regional, or national dimensions usually takes precedent. While dexaltperspective
evidently offers broader empirics, the adoption of an exclusive individuel lens tends to
dominate in entrepreneurship litersgudue to its empirical simplicityHowever, this
methodological bias contradicts both the theoretical foundation of structuration a@G the
philosophy underpinning this study, as it undermines the impact of structural forces on human
agency (Davidsson, 2007R addresses this through retroductitinusreasoning backwards

from observable outcomes.€. divergent entrepreneurial results in Zaatari vs. Azraq) to
identify the underlying mechanisms and structural configurations that produced them. This
logic requires multievel analysis that captures both structural forces and agentic responses, as

evidentoutcomessurfacefrom their recursive interactiesmather than from either alone.

Accordingly, thus study employSSTs methodological bracketing (Stones, 20@%jch
endeavours to capture both the levels of context (structure) and conduct (agency), thus being
emblematic of the structuration procedshe previous chapteout | i nes Stones?o
description of context and conduct analysis in more détaiever,Table 7 summariseshe

particular units of analysis employed in this study.
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Context (macro/meso) Conduct (individual)

Host nation policy; role of support systems: i.¢ Individual entrepreneurs' (habitus): motivatiol

SRAD and UNHCR etc; geographical locatior desires, attitudes, past experiences; (conjunc

of camps; supply chains; market street specific): entrepreneurial skills, knowledge
architecture; economic outcomes; position the hereandnow; entrepreneurial action ar
practice relations; power dynamics; market strategies taken, type of business, adaption
demand and competition, relationshipgan response, diective agency, social network
interactions with local communities. and embeddednes

Table7: Units of analysis within each methodological bracket

4.3.4.3. Mechanisms within Strong Structuration Theory

Comparative case research requires explicating the mechanisms governing the relationships
between the constructs associated with the nominated theoretical framework (Eisenhardt,
2021). For SST, this involves elucidating the connections between extenctligs, internal
structures, agency, and outcomes within the quadripartite framework. Central to this feedback
loop is the interplay between the outcomes of agency and their dual impact on external (social)
and internal (human) structures (Stones, 2003his study, entrepreneurial refugees function

as active agents who draw upon their internal structures, including general dispositions (i.e.
interpretive schemas shaped by habitus) and conjunctsgadigific knowledge (i.e. contextual
understanding),ot respond to opportunities embedded within their external social structures.
SST's feedback loop thus serves as the connective tissue, linking agents' internal structures to

external structures through the conduit of outcomes (KenRedly, 2014).
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Zaatari refugee camp

Institutional structures of the
host nation and international
stakeholders i.e. SRAD and
UNHCR

Displaced Syrian refugees
(first arrivals), now situated in
a refugee camp in the host
nation of Jordan

TBC

1,800 registered businesses,
representing 130% more
enterprises than Azraq (%
population)

Table8: & i |

SST construct

External structures

Internal structures

ng

n

Outcomes

t

Active agency

he

bl

Azraq refugee camp

Institutional structures of th

host nation and internation:

stakeholders i.e. SRAD ar
UNHCR

Displaced Syrian refugee
(second arrivals), now situate
in a refugee camp in the ho
nation of Jordar

TBC

375 registered businesse
Camp est. in 2014 (i.e. 2 yea
later than Zaatari

ankso® usi

ng

UNHCR

This study adopts a retroductive approach that begins with observed outcomes and works
backwards to identify the mechanisms and structural configurations that produced@abkm

8 presents the study's theoretical sampling. €aatari vs. Azragq), common antecedents
(external and internal structures), adivergentoutcomes,thus demonstrating how these
elements combine taccentuateefugee entrepreneurial agen&ST theomsation further
requires consideration of positiqumactice relations between agerand their institutional
contexts, specifically the power dynamics within this relationsRipfdi et al., 2024 A
refugee's position within a camp setting, for instance, is influenced by their social and human

capital, thereby shaping their entrepreneurial practices.

4.3.4.4. BoundaryConditions

As ST originates fronthe field of sociology, it is important toidentify contexts where
structuration processes are likely to occur and be observable. Both conceptual and empirical
applications of ST and SST reviewedtle previous chaptgredominantly involved small

scale social interactions within modest institutional settings. Therefore, ST's efficacy may be
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better suited to examining locsdid social phenomeras opposed tlargescale systems such

as global institutions

Several contextual factors influence SST's applicability to refugee camp settings. First, S
highlightsthe interplay between agency and structure over time, suggestiatgitancanay

be limited in contexts of sudden, drastic transformation where gradual structuration processes
are disruptedRefugee campgypically involve extended periods of settlement where agency
structure interactions can unfolover time making themappropriatecontexts for SST
application.Second, SST's efficacy depends on thbilty of external institutional structures

in question(Stones, 2005). While refugee campaymappear unstable, scholars charasgeri

them as microcosms of host nation economies, exhibiting predictable relationships between
host nation GDP and withioamp economic activity (Chatty, 28)1 This relative stability
makes camps appropriate sites for examining structuration proc&€kges.methodological
considerations influence framework utilifyor instanceSST was specifically designed to be
more methdologically grounded than ST (Stones, 2005), requiring adequate empirical access
to both contextual conditions and agentic conduatther, dta triangulation becomes essential

in this regard, augmenting analytical nigehrough multiple data source&ection (4.3) details

this study's triangulated approach, employing naturalistic data, participant observation, and

semistructured interviews.

In sum, specifying boundary conditions directs attention toward potential framework
limitations. For SST in refugee camp contexts, these rela@ominatelyto the scale and
stability of the social phenomenon, temporal dynamics enabling structuatcesses
institutional structure stability, anthe capacity to capture multevel processes through

systematic data collection.

4.3.4.5. ComparativeAnalysis

The comparative case approagked in this studymployed two analytical procedures:

replication logic (Yin, 1984), and systematic croase analysis (Eisenhardt, 2021).

Replication logic involvesinalysingeach casaitially as a separate entity (Yin, 1984). This
gualitative approach emphass contextual understanding through multiple settings. The
objective is determining whether insights from one casextend or replicate across another,

thereby achieving analyticgleneralityrather than statistical genesaliion to populations.
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Moreover the use of eplication logicfurther guided case selection in this case study.
Theoretical samples are selected to elucidate either similar results (literal replication) or
contrasting outcomes for predictable reasons (theoretical replication) (Yin, 1984). This study
employed theoretical replicatiothe construct of outcomes illustrated notable differences in
operational businesses across camyes Zaatari: 1,800; Azraq: 375Where cases yield
homogeneous findings, thidypically reinforces the frameworls efficacy, wherea
heterogeneous findings suggest the need for framework refinement, thereby enabling
theoretical advancement. As this ste¥dencedeterogeneous findings acrabs theoretical
sample replication logic facilitated framework refinementost notably in relation to the SST

configuration.

Crosscase analysis involves examining similarities, deviations, and patterns across cases
(Eisenhardt, 2021}-or this study, systematic comparison betwesseserved two purposes:

first, establishing the reliability of findings through consistent patisush as the relationship
between wealkxternal structureand shadow institutional formation observed across multiple
data sources in Zaataaindsecondpromoting analytical creativity byighlightingunexpected
mechanisms for instance, how similarentrepreneurial motivations produced divergent

outcomes depending on temporal, spatial, and regulatory configurations.

The comparative benchmark between camps proved essential for developing the -enabling
constraining spectrum, as examining Zaatari in isolatiag mave attributed outcomes solely

to pronouncedefugee agency, while examining Azraq aloreytmave concluded institutional
control uniformly prevents entrepreneurship. Only through erase comparison did the
dynamic interplay betweeaxternal structures and internal structures E®IS weighting
become apparerfurther, his comparative approa@mabled identification of key theoretical
contributions including shadow institutions as diuaictioning mechanismsnd the concept

of institutional immunity requiring IS ascendency over ES.

44, METHODS DIMENSION

Regarding data collection methods, this study setli naturalistic data participant
observationandsemistructured interviews/Nhile initially employed asndependenmethods,

the research process involved iterative movement between approaches as empirical challenges
began to surfaceFor instance, when authorities prevented direct inquiries about informal

supply chains and crossrder activitiesn Zaatariduring interviews, the study compensated
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through naturalistic data sources and observational inference to elusudat@echanisms.

This flexible, responsive approa@irtherenabled withiamethod triangulation (Palaganas et

al., 2017)whereby constraints encountered in one method prompted strategic deployment of
alternative methods to address analytical gaple following sections define each
methodological approach and explain how they complemented one another throughout the

research process.

44.1. NaturalisticData

Naturalistic data represents a methbdsed approach that captures social phenomena
independent of researcher interventi@ierman, 202). Such data promotes authenticity by
documenting events and interactions that occur naturally rather than being manufactured
through formal research procedur@dick, 2018) Flick outlines two criteria constituting
naturalistic dat a: t he ounwel | researcher
presence/input) and the O0action recovery te
reconstruct aginal phenomena). Unlike interviews or observations that require active
researcher involvement, naturalistic data exists independently, increasing epistemic validity.

The action recovery test particularly distinguishes multimedia data (e.g. imagesyalebd,

from textbased fieldnotege.g. diary) as the former preserves raw phenomena for iterative

analysis while the latter becomes filtered through the researcher's interpretive lens.

Prior to fieldwork, naturalistic data informed the development of the interview guide and
observational framework. News articles from Al Jazeera and BBC provided contextual
documentation of camp conditions, informal economic activity, and humanitariag phbifts.

UNHCR dashboard data offered quantitative marketplace statistics for both camps, including
business registration figures and sectoral distribution. Satellite imagery, architectural plans
from urban planning journals (Dalal et al., 2018), and W®marketplace maps enablee

to familiarise themselves with the physical layout of each camluding market street design

and the spatial distribution of commercial actiythgfore entering the field. This preparatory
engagement allowed interview questions to be grounded in the material realities of each site
rather than abstract assumptions about camp organisation, and ensured that observational

attention during fieldwork wadirected toward analytically relevant areas of the marketplace.
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Subsequently, during and following fieldwork, naturalistic data assumed a reconstructive
function. When direct interview inquiries were restricted by camp gatekeepetisularly in

relation to informal supply chains and shadow institutional operatioeas reporting,
UNHCR statistical data, an archived interview with Zaatari and Azraq's former camp manager
from Der Spiegel International, photographs of business premises, and audio recordings of
entrepreneur interviews were drawn upon to piece togetineatives that participant testimony

alone could not yield. By preserving data in authentic form, this approach facilitated repeated
analysis as theoretical understanding developed, thus enabling iterative refinement of emergent

themes.

44.2. Observation

Within qualitative/CR research, observation can be categorised along two dimensions: covert
versus overt (participant awareness) and participatory versupantcipatory (researcher
involvement)Neergaard and Ulhgi, 20D7These dimensions form four distinct observer roles
(Figure 2), highlighting the relationship between researcher openness and empirical
involvement. This matrix guides the selection of appropriate observational modes while raising

pertinent ethical considerations (NeergaandUlhgi, 2007).

Researcher
takes part
in activity

A

Participant Complete
as observer participant
Researcher’s Researcher’s
identity 1s > 1dentity is
revealed concealed
Observer as Complete
participant observer

v
Researcher
observes
activity

Figure 12: The four observer roles (Neergaard and Ulhgi 20
Given the complexities of accessing refugee campsnandonrefugee status, this study

adopted thepbserver as participawipproachl thereforeacknowledged their observational
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role and interacted with subjects accordingly withibiet need tgorioritiseparticipation.This
approach balancady outsider statyshencanformed by preliminary naturalistic dadiespite
lacking initial insider knowledge This positioning enabled fresh perspectives on spatial
arrangements and informal activities while accepting potential misunderstandings due to
limited contact (NeergaarahdUlhgi, 2007).Multiple field visits across an 8onth period
partially mitigated superficiality concerns, enabl observation of entrepreneurial activities
across differenseasonaperiodsand market conditions in both camfise. Summer and
Winter).

Audio fieldnotes and photographic documentation served as the primary observational modes.
Audio recording captured retime observational details and immediate reflections, while
photographs preserved spatial arrangements and physical infrastructyestfieldwork
analysis. This dual approach proved particularly valuable when observing spatial
configurations and when documenting informal economic activities that participants were
reluctant to discuss formally. Photographic imadasilitated detailed postfieldwork
examination of spatial relationships, business clustering patterns, and infrastructural
adaptations€.g. such as converted residential units functioning as shops)litiratnated
entrepreneurial responses to structural constraints. Audio recording captured temporal context
(e.g.time of day, seasonal variations) and dynamic observatiensystomer flow patterns,
vendor interactions), which proveahportantfor understanding how camp design influenced
entrepreneurial possibilitiefudio fieldnotes could be directly transcribed into Microsoft
Word for analysis, whereas photographs required researcher commentary to clisdextaa
explicate observed phenomer@2ombined these methods enabled pbstdwork reflection

whencrossreferencing observational data with interview transcripts and naturalistic sources

44.3. Interviews

Semistructured interviews (SSI) offer a flexible and effective approach for qualitative
research, providing balance between the rigidity of structured discussions andndpeen
unstructured interactions. This hybrid approach, thus combining predetenuiesttbns with
responsiveness to participant statements, is-suged to examining complex social
phenomena (Rubin and Rubin, 2011). Their flexibility allows researchers to adapt to the flow
of discussion as it progresses, while their particifacis®d nature creates a more

comfortable environment, potentially yielding more reliable and authentic data (Creswell,
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2013). This malleability makes SSis particularly suitable for complex fieldwork contexts such

as refugee camps.

Nonetheless, SSls require specific researcher competdii@sterbySmith et al, 2018)
EasterbySmith et al.accentuatehat researchers must balance relevance and retention, thus
remaining attentive to participant statements while directing discussion toward research
relevant matters. A key challenge lies in avoiding data contamination through the researcher's
own reflectons and biases (Charmaz, 2014). To mitigate this risk, several techniques were
employed throughout the fieldwork, including reflexyvto monitor researcher assumptions,

data triangulation across multiple sources, and laddering as a probing strategy (Fontana and
Frey, 2005). Laddering encourages participants to expand on their responses through follow
up questions that remain opendal, thus allowingfor deeper exploration of participant

experiences whilst attempting to minimise interviewer influgkomtana and Frey, 2005

In sum, these principles guided the collection of interview data across the entirety of the study.
Overall, a total of 45 refugee entrepreneurs were interviewed: 25 in Zaatari and 20 in Azraq
(Tables 9 and 10). The disparity in sampling ratios acrosw/thsites warrants methodological
clarification, as Zaatari's 25 interviews were drawn from a population of approximately 1,800
registered businesses, while Azraq's 20 were drawn from approximébely/Bile these ratios

differ, the sampling approach in thosites was governed by two intersecting constraints
institutional access conditions and a deliberate pursuit of distributional coverage within those

constraints.

Access to both camps was regulated by $iAD, whose standard operating procedures
permitted fieldwork only during twday windows within any given twareek period. Given

my UK residency this effectively confined data collection to a single concentrated visit per
site, precluding the iterative sampling that might otherwise have been pursued. Within these
constraints, a systematic approach to participant selection was adopted. In ibtataews
commenced at the beginning of Market Street 1 and predesequentially through Market
Street 2, ensuring coverage across the camp's primary commercial spine and capturing
businesses from different spatial locations and trading sectors. In Azraq, where access was
further restricted to Villages 3 and 6, with Mies 2 and 5 remaining closed on security
grounds, an equivalent distribution across sectors within the two accessible villages was
pursued. This ensured that the sample was not clustered around a single area or business type

but reflected the broader comercial landscape of each accessible zone. It is also worth noting
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that Zaatari, as one of the most extensively studied refugee camps in the empirical literature
(Abushaikha et al 2021, Alkhaled 2019 Alkhaled and SasakR022; Turner, 202Q)has a
population accustomed to researcher presence, which facilitated relatively open engagement
during interviews. Azraq, by contrast, representsiydknowledge the first empirical study of
entrepreneurship conducted within the camp, which partly accounts for the more guarded
participant responses observed and further contesésathe access constraints encountered
there. Together, the sampling strategy prioritised distributional representativeness within
accessonstrained conditions rather than proportional representativeness relative to the total
business population, consistent with theoretical sampling logic wherebpahgical value of

cases derives from their capacity to illuminate variation and pattern (Eisenhardt, 2021). The
achievement of thematic saturation within both sites further supports the adequacy of the
sampe sizes obtained.

All campparticipants were male refugees, with the majority (96%) in Zaatari originating from
Daraa, while Azrag demonstrated greater geographical diversity with participants from Homs
(35%), Damascus (35%), and Daraa (30%). Notably, 20% of Zaatari entreprenenateadp
businesses directly related to theirgdisplacement experience, compared to 35% in Azraq
who had either ceased trading, worked as employees, or rented their business premises. The

interviewguide including core questions and probing themes,asigded inAppendixE.
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Previous

F:Zglr(\:tli?izrr]t Age Gl\eﬂ?ger Camp/District Plac(es;):g)rlgln Camp Business Year Est. Experience (Syria)
RE1-Z 50 yrs M Zataari, Main Street 1 Daraa Restaurant 2023 Truck driver
RE2Z 21 yrs M Zataari, Main Street 1 Daraa Coffee shop 2021 Employee
RE3Z 18 yrs M Zataari, Main Street 1 Homs Taxi driver (Donkey) 2021 Student
RE4Z 43 yrs M Zataari, Main Street 1 Daraa Bike sales/repairs 2021 Farmer
RE5Z* 51 yrs M Zataari, Main Street 1 Daraa Fruit & veg 2021 Fruit & veg
REG6-Z 60 yrs M Zataari, Main Street 1 Daraa DIY store 2015 Dairy factory
RE7-Z 38 yrs M Zataari, Main Street 1 Daraa White goods 2020 Labourer
RE8Z 21 yrs M Zataari, Main Street 1 Daraa Hairdresser 2023 Student
RE9-Z 41 yrs M Zataari, Main Street 1 Daraa Bakery 2013 Farmer
RE10Z* 42 yrs M Zataari, Main Street 1 Daraa Butcher/restaurant 2012 Butcher
RE11Z 29 yrs M Zataari, Main Street 1 Daraa Coffee cart 2013 Student
RE12Z 25 yrs M Zataari, Main Street 1 Daraa Tobacconist 2013 Tailor
RE13Z 25 yrs M Zataari, Main Street 1 Daraa Clothes shop 2023 Student
RE14Z 53 yrs M Zataari, Main Street 1 Daraa Shoe repairs 2014 Construction
RE15Z* 37 yrs M Zataari, Main Street 1 Daraa Delivery driver (cart) 2014 Delivery driver
RE16Z 25 yrs M Zataari, Main Street 2 Daraa Cleaning materials 2022 Factory worker
RE17Z* 55 yrs M Zataari, Main Street 2 Daraa Bakery 2014 Bakery
RE18Z 45 yrs M Zataari, Main Street 2 Daraa Shoe shop 2013 Army
RE19Z 44 yrs M Zataari, Main Street 2 Daraa Fruit & veg 2012 Employee
RE20Z 22 yrs M Zataari, Main Street 2 Daraa White goods 2012 Employee
RE21Z 27 yrs M Zataari, Main Street 2 Daraa Barber 2017 Student
RE22Z7 27 yrs M Zataari, Main Street 2 Daraa Spice shop 2014 Farmer
RE23Z* 56 yrs M Zataari, Main Street 2 Daraa Bike shop 2012 Carpenter
RE24Z 55 yrs M Zataari, Main Street 1 Daraa Baker 2013 Butcher
RE25Z 33yrs M Zataari, Main Street 1 Daraa Phone shop 2013 Student

Demographical compositioiender, Male (100%) (refugee camp entrepreneutsjgin, Daraa = 96% (24); Homs = 4% (1)

Table9: Overview of participant interviews and contextual information: Zaatari camp

*Refugee entrepreneurs at Zataari (5 = 20%) highlighted with direct, relatable experience to current camp venture. TieR&RaiI(R0 = 80%Jemonstratan

entrepreneurial/career pivot
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Participant

Gender

Place of origin

Previous
experience (Syria)

Identifier Age M/E Camp/Village (Syria) Camp Business Year Est.
RE1-A* 23 yrs Azraq, Village 2 Homs Ceased trading 2023 Student
. S ket
RE2-A 50 yrs M Azragq, Village 3 Damascus Restaurant 2016 uzivrrl?earlr €
. Coffee shop .
RE3A* 37 yrs M Azraq, Village 3 Damascus 2021 Truck driver
(tenant)
) Confecti h
RE4A* 40 yrs M Azraq, Village 3 Damascus ontectionary Shog 2021 Employee
(employee)
RE5A 35 yrs M Azraq, Village 3 Daraa Bike repair shop 2016 Car mechanic
REG-A 62 yrs M Azraq, Village 3 Homs Iron welding 2016 Handyman
. Ph h
RE7-A* 18 yrs M Azraq, Village 3 Homs one snop 2021 Student
(employee)
. D t/ t sh
RE8-A* 29 yrs M Azraq, Village 3 Daraa esserusweet shol 2018 Employee
(employee)
RESA 19 yrs M Azraq, Village 3 Homs Hairdresser 2021 Student
RE10A 36 yrs M Azraq, Village 3 Daraa DIY shop 2020 Accountant
RE11-A 31yrs M Azraq, Village 3 Daraa Clothing shop 2021 Clothing shop
RE12A 45 yrs M Azraq, Village 6 Homs Taxi driver 2016 Farmer
RE13A 32 yrs M Azrag, Village 6 Damascus Air conditioning 2021 Army (soldier)
. Tob ist
RE14A* 37 yrs M Azraq, Village 6 Damascus obacconis 2020 Student
(employee)
RE15A 18 yrs M Azraq, Village 6 Daraa Fruit & veg vendor 2019 Student
RE16A 19 yrs M Azraq, Village 6 Daraa Tailor 2023 Student
RE17A 57 yrs M Azragq, Village 6 Damascus Butcher 2020 Painte
RE18A 32 yrs M Azraq, Village 6 Damacus Clothing store 2018 Trader
RE19A 57 yrs M Azraq, Village 6 Homs Butcher 2021 Butcher
RE20-A* 40 yrs M Azraq, Village 6 Homs Restaurant 2016 Restaurat
(employee) employee

Tablel0: Overview of participant interviews and contextual information: Azrag camp

Demographical compositioender, Male (100%);0rigin , Homs = 35% (7); Damascus = 35% (7); Daraa = 30% (6)

*Highlighted fields illustrate refugees who either ceased trading, rent or work as an employee in the respective camp business
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To complement these findings and further contextualise refugee entrepreneur accounts,

additional interviews were conducted with a former UN representative (urban planner familiar

with both camps), as well as the camp guide and translator who facilitétieacitess, bringing

the total number of interviews to 4&rior to the main study5 pilot interviews with

humanitarian volunteers in France were conducted to refine the interview protocol, though this

data was excluded from th@ainanalysisTable 11 provides an overview of the interview data,

detailing context, mode and interview duratiéferbal consent was obtained from refugee

entrepreneur participants prior to interview commencement, while standard written consent

was acquired from nerefugee participants (i.e. UN representativemanitarian volunteers,

camp guide, translat@tc).

Interview Stage Interviewee(s) Refugee camp Mode Duration
. . 5 interviews were
E:g)r:cséu(%ll conducted with Calais & Dunkirk &?{;8;%'% 40-45 min
Y, humanitarian refugee camps each
2023) Teams)
volunteers
. . 1 interview was
Main study L.JN conducted with a . Remotely
representative . . Azraq & Zaatari ; .
former United Nations (Microsoft 45 min
[UN-UP] (July refugee camp
2023) employee (urban Teams)
planner)
Azhr/l;'r_‘\jitﬁgyés 3 20 interviews with Azragq refugee I?&g:{;séo\?ig?ﬁg
2 (?.(Au ugst refugee entrepreneur  camp (Summer aid of a 10-40 min
202?% ’ in the Azraq camp 2023) translator
de?tlgris'tll\jldayrlket 17 interviews with Zaatari refugee I?&g:{;séo\?ig?ﬁg
stréet 1 refugee entrepreneur  camp (Winter aid of a 10-20 min
, on Market Street 1 2023)
(December, 2023’ translator
Zgggris'tkl/ldgrlket 8 interviews with Zaatari refugee l?&g:gseocig?ﬁs
street 2.(Au ust refugee entrepreneur  camp (Summer aid of a 10-20 min
9USL " on Market Street 2 2024)
2024) translator
5 . Azraq & Zaatari
, , interviews -
Main studyi . refugee camps Remotely
. (concurrently) with A : .
camp guidgCG] camp auide and sharing insights anc  (Microsoft 45 min
& translator|TL] P9 reflections (i.e. Teams)

translator

summative)

Tablel1l: Overview of interviews with study participants
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4.4.4. Triangulationand Reflexivity

Triangulation through withimethod data collection serves to validate and enhance the dataset
by integrating complementary sources (Fontana and Frey, 2005)-verifssation enables
researchers to broaden their interpretive lens, which is particuldgie in complex social
settings such as refugee camps where the phenomenon under investigation cannot be fully
understood through solitary methods alone. This study employed an amalgam of researcher
observation, participant interviews, and naturalisicbndary data to achieve methodological

triangulation (see Figure3L

Reflexivity, the process of critical sakéflection to mitigate against researcher bias, was
employed throughout the research process (Palaganas et al., 2017). Central to this was an
ongoing engagement with questions of positionality, such as who | setation to the field,

how that shaped what participants were willing to share, and how my own interpretive frame

required conscious interrogation at each stage of data collection and analysis.

As a researcher of Jordanian heritage with functional Arabic language ability, | entered the
Jordanian field sites with a partial cultural familiarity that both facilitated and complicated data
collection. While this did not constitute insider status ig simaightforward sense, it shaped

how | navigated the field. The use of a Jordanian camp guide and a local translator was not
simply a practical accommodation but a deliberate reflexive strategy. Both served as cultural
mediators who could contextualisarpicipant responses and flag where my interpretations
risked oversimplification. The contrasting reception across sites was itself analytically
informative. In Zaatari, participants were broadly accustomed to researchers and engaged with
relative opennessaving been the subject of sustained academic and humanitarian attention.
In Azraq, by contrast, participants were more guarded, and access required greater patience
and relational trust. This differential reception meant that the data generated laertgs t

sites was not symmetrical, and | remained conscious throughout analysis that participant
willingness to disclose varied as a function of institutional context as much as personal

disposition.

Access itself was neither straightforward nor guaranteed. Although appropriate documentation
and institutional approval had been secured through the Syrian Refugee Affairs Directorate

(SRAD) prior to fieldwork, orthe-ground officials at both camps at timeought to impede
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entry. That access was ultimately maintained reflects the persistence of the research team rather
than the smooth operation of formal permission structures. This experience sharpened my
awareness of the gap between institutional authorisation and livedrekspractice, and
reinforced the importance of treating access as a relational and ongoing negotiation rather than

a fixed precondition.

A further reflexive consideration concerns the emotional disposition | brought to the field.
Conducting research among refugee entrepreneurs, many of whom had experienced significant
displacement and loss, generated a strong and consistent empathetisee$ps empathy

was not contingent on shared religious background but reflected a broader human orientation
toward the participants' circumstances. | was conscious, however, that empathy, while ethically
appropriate, can distort analytical judgement iéads the researcher to present participants as
passive victims rather than active agents, or to minimise structural constraints in favour of
affirming individual resilience. Managing this tension required deliberate effort. | entered the
field with an &isting familiarity with the naturalistic and documentary record of the camps,
including maps, news media, and humanitarian reports, which provided an empirical anchor

against which interview data could be read critically rather than accepted at face value

Several further reflexive practices were implemented throughout data collection. Careful
participant selection ensured interviews were conducted across all quarters of the marketplace
within each camp, spanning different villages and streets to minimizeisk of spatially
concentrated sampling. The inclusion of #efugee participants, including a UN
representative, a camp guide, and translators, provided external perspectives on refugee camp
entrepreneurship and served as a check on partigijeaetratd accounts. Interview questions
(Appendix E) were crosgerified with the supervisory team to minimize leading formulations.

| remained cognisant of inherent power dynamics, particularly theefogee status of the
interviewer and the potential for this to shape participant responses. To mitigate this, dialogic
reflexivity (Palaganas et al., 2017) was employed through thelatandy verifying
interviewee statements during interviews. Hadtdwork, joint interviews were conducted
remotely with the cap guide and translator, providing an additional reflexive layer by
allowingmeto crossverify research reflections with those not directly involved in the analysis

stage.
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Overall, this combined focus on reflexive practice and methodological triangulation facilitated
broader exploration of the interplay between entrepreneurial agency and social structures. The
iterative application of multiple methods allowed for ongoing parison between data
strands, thus enhancing the validity of findings while mitigating researcher bias associated with

singlemethod approaches (Hammersley and Atkinson, 1997).

Existing news Images and fieldnotes

articles(e.g. Calais/Dunkirk camps
BBC, Aljazeera, (Pilot Study)
Speigel)

Images and
fieldnotes-
Azraqg sample

UNHCR
dashboard data

(UN website) % (Main Study)
o’l
%
Document ? Images and
analysis (i.e. fieldnotesi

book chapters,
maps of camps

Zaatari sample
(Main Study)

etc) SemiStructured Interviews
Pilot study camp UN urban Refugee Refugee Translator & camp
volunteers x 5 planner x 1 entrepreneurs al  entrepreneurs at guide x 2
(Calais/Dunkirk) (Azrag/Zaatari) Azrag x 20 Zaatari x 25 (Azrag/Zaatari)

Figure 13. Conceptual overview of the withdata triangulation method
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45. ANALYTICAL DIMENSION

This section outlines the study's analytical appro@&rhploying a twotiered framework
integrating contextual understanding with systematic data analysis. Consistent with the study's
use ofretroductive logi¢the analysis combined Stones' (2005) cortextduct framework

with data structuring templates (Gioia, 202Qontextconduct analysis, detailed ithe
theoretical and empirical framewomkrovided theoverarchingframework for examining
structureagency relationshipsherebydistinguishing betweeexternal structural conditions
(context) and internal agentic responses (conduct). Witi@se analytical frames, the Gioia
(2021) method systematically structured data through three progressive phases: open coding
(first-order concepts), axial coding (secemdler themes), and aggregate dimensions
(theoretical construct¢fsioia et al., 2022)This systematic approadficilitated theexploration

of the mechanisms underlying entrepreneurial agency within refugee ctmg$yridging
macrclevel structural factors with micdgvel entrepreneurial actions in line with retroductive

inquiry.

45.1. Data Structuring within Contextonduct Frames

The Gioia(2021)method provided #gical approach to structure qualitative data within the
contextconduct analytical framework. This methlods gained prominence in orgsational
management scholarship for its capacity to induce qualitative rigor (Gioia, 2021gpproach
guides researchers in disturbing the sediment of raw data to allow concepts to Huface,
transforming foundational data into conceptual abstractionatiespt toexplicate theoryln
sum, he method entails three progressteps conducted within both the context and conduct

dimensions

Firstorder analysigopen coding) involved preliminary examination of the entire corpus of
raw data, including naturalistic observations, interview transcripts, and fieldwork notes. At this
stage, concepts adhered closely to inforrtested codes such as verbasitatements, with
minimal researcher interpretatianthis initial stageWhilsttime-consuming, this foundational

step proved necessary for subsequent refined analysis (Gioia, Kd@bsoft Excel was used

to organse and manage the coding framework throughout the analytical process. To support
the retrieval of firstorder expressions during this coding process, Claude (Anthropic) was used
to locate relevant interviewee quotes aligned with emerging catleaing me tomaintain

responsibility for all analytical decisions and theme formulatibhe objective was to
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categorse initial informantlevel codes, enabling the construction of axial themes at the second
level. Within the context dimension, analysis distinguished between enabling and constraining
structural conditions, while the conduct dimension, analggloredtransformative and

reproductive agentic responses.

Secondorder analysi¢axial coding) reduced initial codes into manageable themes meaningful
to the researcher. At this level, analysis transitioned from inductive to abductive reasoning,
incorporating both grounded data and existing theory (Gioia, 2021). This iterativesproces
aligned with retroductive inquiry by identifying potential causal mechanisms that could
explicateobserved entrepreneurial patterns actbescampsettings Seconebrder analysis

was conducted within trenablingconstraining perspgives of contexandthe transformative

reproductive perspectives obnduct

Aggregate dimensionepresent the final analytical level, extending seemnt®r themes into
overarching theoretical constructs (Gioia, 2021). This step praesdral illustrating
interconnections between the three analytical levels and providing dynamic representation of
how nascentodes and themes developed into confirmed dimensions that advance theoretical
boundaries.In line with retroductive logic, aggregate dimensions aimed to articulate the
underlying structural and agentic mechanisms generdahagentrepreneurial phenomena

observed across both theoretical samples and cectegiuct framegFigure 14)

CASE 1 CASE 2
ZAATARI AZRAQ
4 N N\
CONTEXT -INSTITUTIONAL VOIDS -INSTITUTIONAL CORRECTION
ANALYSIS -SHADOW INSTITUTIONS -DESIGN STRUCTURES
g VRN /
4 N N
CONDUCT *COLLECTIVE AGENCY FRAGMENTED AGENCY
ANALYSIS
-DUAL TRANSFORMATION PARTIAL TRANSFORMATION
g /L /
ENABLING- CONSTRAINING-
TRANSFORMATIVE REPRODUCTIVE
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Figure 14: Aggregate themes derived from contesmduct analysis acrogketheoretical
sample

Figurel4 providesan overview of the aggregate dimensions from the coctenduct analysis
across both cases. Within thentext analysisZaatari cammglemonstratedhstitutional voids

and shadow institutions as key structural features, while Aestgblishedinstitutional
correction andlesign structureas its aggregate themé§ithin theconduct analysjghe case

of Zaatari exhibited collective agency and dual transformation, whereas Azraq disilayed
concepts offragmented agency and partial transformation. These contrasting patterns
positioned the two camps along a spectrum from enablamgformative (Zaatari) to
constrainingreproductive (Azraq). The subsequent data analysis cha{tehaptels: Context
Analysis and Chapter 6: Conduct Analysfally deconstruct these aggregate dimensions,
therebyexplicating the mechanisms through which structural conditions and agentic responses
interacted to produce distinct entrepreneurial outcomes in each camp setting.

4.6. RESEARCH ETHICS

This research received ethical approval from the University of Leeds Area Faculty Research
Ethics Committee on 15 July 2023 (Reference: AREA FREC-BaZ5779) (AppendixA).
The ethical framework protected participant welfare while maintaining research integrity

across several key areas.

4.6.1. Ethical Considerations, Consent, and Institutional Approvals

The study addressed ethical considerations specific to refugee camp research. Given
participants' vulnerable status, voluntary participation and informed consent were central

concerns. The research protocol protected participants' privacy and configeméadignising

the sensitive refugee context and potential security risks. Interviews were scheduled during
quieter business periods to minimise disruption to participants' economic activities, recognising

that time away from work meant lost income.

Different consent protocols were used depending on participant type. For instance, refugee
entrepreneurs gave verbal consent, an approach justified by three factors: literacy challenges

among some participants, avoiding suspicion associated with formameatation, and
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respecting cultural sensitivities around signing official documents in Middle Eastern contexts.
Verbal consent ensured refugee participants understood the study's purpose, procedures, risks
and benefits, and their right to withdraw. Na@fugee participast however (i.e. UN
representative, camp guide, and translator) provided written consent following standard

academic protocols.

Beyond university approval, the research required permission from Jordan's Ministry of
Interior to access Zaatari and Azraq camps. These approvals ensured compliance with host
country regulations and international protocols for research in humanitatiagsethe study

design minimised potential harm while maximising benefits for participants and the broader

refugee community.

4.6.2. Data Management and Protection

A data management plan covered secure handling of research materials. Standalone recording
devices were used for audio recordings to maintain control over data security and deletion.
Data was stored on universigpproved servers with backup systeB®ata will be retained for

three years after collection or two years after final publication, whichever is Idvigkiple

site visits and triangulation validated findings and ensured accurate representation of
participants' experiences. Data protection folldwdK Data Protection Act 2018 and
University of Leeds guidelines. Identifying information was separated from responses, with
coded identifiers stored in encrypted files. Pseudonyms protected participant identities in all

research outputs while allowing nméagful analysis.

46.3. Use of Generative Al

This research used generative Al tools following the University of Leeds ethical framework
(University of Leeds, 2025), with permitted use in the AMBER categ@ppéndix A). |
completed mandatory Generative Al training on 14 October 2025.

Al tools had specific rolegss earlier discussedClaude (Anthropic) cleaned up interview
transcripts by removing filler words and correcting transcription errors, translated Arabic
content into English, and assisted with retrieving finster expressions.€. interviewee
guotes) to support theme formulation during data analyhis field Arabic translator verified

all translations for accuracy and cultural appropriateness against Modern Standard Arabic

(MSA). Microsoft Copilot, accessed through the Wamsity's enterprise licensassistedvith
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proofreading draft chapters and converting references to Leeds Harvard format. All data shared
with Al tools complied with ethical approval conditions, UK Data Protection Act 2018, and
Jordan's data protection regulatiohgemained aware of Al limitations, such as potential
biases, inaccuracies, and lack of contextual understa(@peendix A) Translation required
particular care to capture cultural nuances, idiomatic expressions, and -Sp@EeXtc

terminology.

4.7. Chapter Summary

This chapter outlined the study's methodological framework across four dimensions.
Philosophically, Critical Realism provided the ontological foundation, with its stratified model
of reality facilitating retroductive reasoning from observed outcomes terlyity causal
mechanisms. Methodologically, a comparative case study design was employed, with Zaatari
and Azraq selected as theoretical polar types sharing common antecedents but producing
divergent entrepreneurial outcomes. A pilot study in Calais amukiik refined interview
protocols and established the value of mpéiispective triangulation. Methodically, data
collection combined naturalistic data, participant observation, and 48-sserciured
interviews across refugee entrepreneurs, UN reprasesd, camp guides, and translators.
Analytically, Stones' contexdonduct framework guided systematic coding across enabling
constraining and transformativeproductive dimensions, positioning Zaatari as enabling
transformative and Azraq as constrainmegroductive. The mechanisms producing these

divergent outcomes are explicated in the subsequent chapters.
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CHAPTER 5: CONTEXT ANALYSIS

5.0. Introduction

The previous chapter established the study's-douensional methodological framework,
comprisingphilosophical, methodologicalata collectiopand analyticallimensionsBuilding

on this,the next two chapters demonstrate how the analytical dimension was implemented,
specifically focusing on thhnematiccoding structureapplied to the interview data, fieldwork
notes, and naturalistic data in both context and conduct analysemalysischapters are split

into context and conduct to distinguish between the situational conditions that shape
possibilities for action (context) and the actual practices and interactions observed within these
conditions (conduct)

The first of these chapters examines context analysis, which focuses on the environmental and
structural factors that influencBE, presentingaggregate themethrough the duality of
enabling and constrainindimensions (Giddens, 188 Stones, 2005)The study's case
associated themes for the frame of context analysis are outlif@gure 15, demonstrating

comparisons across the theoretical sampléasfe 1 (Zaatari) and Case 2 (Azraq)

<INSTITUTIONAL VOIDS *INSTITUTIONAL CORRECTION

*SHADOW INSTITUTIONS *DESIGN STRUCTURES

ﬁ

ENABLING CASE 1 CASE2 CONSTRAINING
ZAATARI AZRAQ

Figure 15: EnablingConstraining Spectrum: Context Analysis
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In this study, the analysis reveals how institutional structures and policies function along an
enablingconstraining spectrum that influences entrepreneurship ag&pacifically, the
predominantly enabling dimensions in Case 1 created structural conditions and environmental
factors conducive to entrepreneurial activity in Zaatahile the predominantly constraining
dimensions in Case 2 limited refugees' ability to implement innovative practices due to
corrective measures and resource limitations swiesgly applied in Azrag. Yet both camps

exhibit elements of constraint and enablement, varying primarily in degree

Crosscase analysis is a useful tool for theory building as it enables researchers to look beyond
the unit of singularity, thus seeking multiple perspectives to obtain unique theoretical insights
(Eisenhardt, 2021)nitial examination of naturalistic data, specifically the UNHCR dashboard,
highlighted notable anomalies between the cases, particularly Zaatari's higher entrepreneurial
activity compared to Azraq. The subsequent analysis confirmedgrahded upothese
observed differences, empirically sudrgiating that Case 1 and Case 2 operate at different
points along the enablirgpnstraining spectrunithus,Case 1 demonstrated substantially more
enabling characteristics conducive to entrepreneurship, while Case 2 exhibited predominantly
constraining features that limited entrepreneurial development. This empirically verified
positioning, initially suggestedybUNHCR metrics but developed througlomparative
analysis, provides a framework for understanding how contextual factors function on this

continuum and explains the entrepreneurial disparities observed in the preliminary data

A further utility of crosscase analysis is to improve the creativity and reliability of the overall
analysis (Eisenhardt, 2021). According to Eisenhardt, this process concerns explaining the
'why' behind the surfacing of theoretical constructs. This Micpéarly important for
understanding how deviations arise in spite of commonalities across cases, thus helping to
accentuate theoretical nuan€eus, through comparing patterns and themes across cases, both
similarities and differences are routinely fsiged, thereby helping taghlight the underlying
mechanisms that generate these pattéiesah, et al., 20L1Yin, 2014).

In the following sections, the aggregate themes associated witandlgling dimensiomare
discussed,Institutional Voidsand the role ofShadow Institutiongepresenting themes
predominately associated with Case 1. Next, the aggregate themes relatingptwsthegning
dimensionare then presented, introducing the concepinsfitutional Correctionand the

notion ofDesign Structureshereby exhibiting the prevailing themes associated in Case 2.
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5.1. ENABLING THEMES

The eabling themes within thissection represent theexternal forces that fostered
entrepreneurial agency despite challenging circumstanct® kase of Zaataiinstitutional

Voids- defined ashe absence of formal market structures, regulatory frameworks, and support
systems (Mair and Matrti, 2009), creasttlcturalopenings forefugee camp entrepreneurs to
exploit Subsequently,hiese voidsve r e 0 o bycShadawerstiutions informal yet
structured systems that capisatl on the latency of formastructures thus fulfilling the
functions typically absent in these institutal voids.This concept of 'Shadow Institutions' has

been developed as a new theoretical construct based on the findings and analysis of this study,
representing a key contribution to understanding how informal structures emerge to replace

formal institutional functins in refugee camp contexts.

Combined these elements constitutiee enabling forces thatatalyserather than hinder
entrepreneurial activityn the case of Zaatatmportantly, these enabling factors emerged from
what would traditionally be viewed as constraints, illustrating how institutional limitations can
paradoxically create spaces f@fugeeagency when mediated throughadow institutions.

This perspective reveals an enablocanstraining spectrum where institutional factors can
function as either enablers oonstrainerof entrepreneurial agenayepending on context,
timing, and entrepreneurial response, rather than existing as fixed binary catégguiesl 6
provides the outline coding structure for the enabling dimension thereby highlighting the

relevant aggregate themes, second order and first order thematic underpinnings (Gipia, 202
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Accordingly, the following sections deconstruct baifstitutional voids and shadow
institutionsto surface their specific mechanisms and how they function as enabling forces

within the camp's entrepreneurial ecosystem.

5.1.1. INSTITUTIONAL VOIDS

The dimension of institutional voids describes how the SRAD and UNHCR's initial
preoccupation with humanitariamoncerngn Zaatari (Case 1¢reatedsubsequenspaces for
refugee agencjo exploit As one UN officialrecounts "Wewere just trying to get people
shelter... you didn't have the capacity at that time to try to organise éiBgxause of that,
they created this markefUN-UP]. Thisstructural void becammanifest through two second
order themes: the notion ahception andtemporality and the concept ofinstitutional

fragmentation.

5.1.1.1. Inception and Temporality

The concept of inception and temporality illustrates how the circumstances and timing of the
first camp Zaatari, subsequently led to atypical conditions for refugee agenfigurish

Unlike planned refugee settlements like Azf@qse 2)Zaatari emerged during the start of the
Syrian civil war in 2012, where the host nation of Jordan and the UNHCR's capacity was
overwhelmed by the daily influx of refugees. Ultimately this strain led to the notion of
institutional distraction leading refees to shape eir environmentprior to moreformal
control mechanismesould beimplementedThus, timing proved to be a crucial element to the
upsurge of refugee agendy Zaatari specifically.ln sum, the theme of inception and
temporality was underpinned by several first order concepts, namelynthg and nature of

t he ¢ amp 6,shedvautiom afthe marketplacesand the associatqbpulation flux

between camps.

5.1.1.1.1. Timing and Nature of Camp Formation

Beginning with the concept of timand the nature ofthe camp sestablishmentunder
emergency conditions, informabased comments were homogeneously attributethe¢o
former UN urban plannefbecause [Zaatari] emerged during the beginning of the crisis... it
happened organicallyfJUN-UP]. The interviewee further implied the UN were blindsided to

the economic needs of Zaatari 6s "Wewwerveduste s
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trying to get people shelter. Because of that, they created this mdkdtUP]. The
intervieweeconceded:.. by the time government caught up, it was like too late... [the refugees]
already created this marketThis appeared to lead to the acknowledgement that Zaatari:
"éwas really hajdxtaposmnage. t. "t o Awheaapbds cor
the Azraq camecause it was pre planned... there was a lot more structdsséntially, the

timing and nature of Zaatari's inception created a critical window where the convergence of
humanitarian crisis management coupled with administrative strain inadvertenthedenabl
refugee agency in one location, yet prompted institutional learning that would later inform

Azraq's unique development.

The early administration of the camps by UNHCR was charaeteby significant structural
deficiencies, creating a power vacuum that affected governance. Evidence of this phenomenon
was derived from both primary and secondary inforatested source®rimary data derived

from the UN official alluded to Zaatari 0s
institutional vacuum®people decided to put it that way (market street design)... by the time |

think the government and UNHCR caught up, it was two(ta change the desig{)JUN-UP].

She further noted the associateddogducts of this institutional vacuumét was really hard

to manage... there started to [appear] be these like dynamic, almost like mafia daigs."

UP. Secondary or naturalistic data confir med
(Zaatari), owing to the daily influx of refugees following the advent of the Syrian"wért h e

daily flow of new refugees hit 408@he UNHCR, ran out of manpowefND-2]. Due to
deficiencies in thaénitial administration ofthecamp,é Zat aar i becaniD-a | awl
2]. In the following year, the UNHCR hired the servicesKalian Kleinschmidt (camp
manager);'to rescue Zaatari from chao$ND-1].

Fundamentally, the UNHCR's limited capacity during the initial humanitarian crisis
subsequently led to significant institutional voids that unintentionally enabled refugee agency

to emerge in Zaatari, amidst the backdrop of chidosever, as the UN interviewee remarked,

|l essons were derived from Zaatari d6s perceive
subsequent campyd:remember there was this document that everyone was talking about, like

the lessons learned from ZaatajUN-UP].

135



5.1.1.1.2. The Evolution of the Marketplaces

Naturalistic data describes the early marketplace structures that emerged in the commercial
spaces of the Zaatari canift first, the shopkeepers operated from tents. Then, when the
UNHCR provided wooden caravans for the refugees to live in, the entrepreneurs got hold of
theseand cut the sides out and created small kiodkD-2]. Primary data further attested to

t he resourceful ness Othiey [tefagees] ccieeatenl nst onlyntiea b i t a
marketplace, but they actually built it... they took a#l tontainers that were being distributed”

[UN-UP]. By the time the Zaatari camp was just two yearsold in 201, t had over
businesses"peaking at'3,000 businesseqND-2] shortly before the second camp (Azraq),

was commissionenh 2014. However, the recent interview with the UN representative in 2023
indicated the number of registered businesses in Zaatari'iQ88 businesse$UN-UP], in

l'ine with the UNHCRO6s official dashboard dat
attributed to the polarity of registered vs unregistered businesses, different counting methods

between sources or the type of business operations (i.e. forinébwsal).

In comparison, the marketplace in the Azrag camp holds a total of 375 registered businesses
according to official UNHCR data (UNHCR, 202
emerge immediately once the camp was formed, the case of Azraq exhibitesl grotracted

form of marketplace development as indicated by the UN persdrniltook quite a while
actually for the mar ket spaces to opem (i n A
to have to estimate, but | remember leaving in 2015,ldhohk it was maybe two years later

that the markets finally opendith Azraq]" [UN-UP]. In essencehe protracted timeline for
implementing market spaces in Azraq reflects a deliberate institutional approach to controlling

refugee enterprise, contrasting sharply with Zaatari's organic market development.

5.1.1.1.3. Population Movements

Concerning the notion of population movements, this refers to how population flux
fundamentally contributed to the asymmetrical emergence of institutional voids between the
two camps. Data derived from the UNHCR dashboard points to a significant difference
between camps, with Zaatari hosting approximately 80,000 refugees while Azraqg holds around
41,000 refugees (UNHCR, 2023). The interview with the former UN employee further
confirmed this population differencd:am aware of the disparity intermsoftheo pul at i on é
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it being double (than Azraq) approximately 80,0JUN-UP]. The study's independent
translator further attested to the population split between cd@aatari had more people

(than Azraq)... That's why it has more lif@L], implying Zaatari to be more vibrant than its
sister camp. Crucially, naturalistic data indicated that Zaatari's peak population was much
higher in its early infancy'By April 2013, it had grown to over 200,000 people and became
the biggest and fastest growing refugee camp in thedivdNID-2], with this being
significantly reducedwith other camps (e.g. Azraqg) opening to relieve population pressures
in Zaatari by 2016 the population fell to 80,0Q8ID-2].

This paradoxical situation emerged as the unprecedented speed and scale of population growth
in Zaatari overwhelmed administrative capacity, seemingly creating persistent institutional
voids that were only partially alleviated despite later correctionge viese same lessons
enabled fully healing such voids in Azrag's more controlled environnidnts Azraq,
benefiting from lessons learned and more controlled population infippeared to be
designed specifically to prevent such voids from forming. Stregegic creation of Azraq as a
spillover camp thus reveals how population management became a mechanism for institutional
void prevention, while simultaneously explaining why such voids remained stubbornly present

in Zaatari despite administrative awagss of their existence.

5.1.1.2. Institutional Fragmentation

Relating to the second underpinning theme, institutional fragmentation refers to the splintering
of governance that positioned differently along the enalongstraining spectrum in each
camp. In Zaatari, this fragmentation inadvertently created spacestfepreneurial agency,
while in Azraq, similar fragmentation manifested more restrictively. This illustrates how the
same institutional factor can function at different points on the spectrum dependingeon

and placeThe lack of coordinated oversigmeant that even private donors could undermine
the UNHCR's administrative remit, thereby creating institutional gaps that refugees could
exploit for entrepreneurial purposes in Zaatari, while these same gaps were more effectively
managed in Azraqg. In symrelative first order concepts associated with this second order theme
involve the notions ofpatial differencgscontrasting systems of governaneend service

delivery fragmentation
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5.1.1.2.1. Spatial Differences

Spatially, both camps and their respective locations were geographically opposed. Zaatari is
located in the Mafraq governate in northern Jordan, approximafekyidmetres from the
JordaniarSyrianborder, while the Azraq camp was positioned in the east of Jordan in an arid

pl ain within the Zarqga governate. The study
Azraqgods seemi ng'lAzragwasinlthe mieéde: oflthe desett.ilt'®am abandoned

place. There are no cities around [T'L]. The former UN employee notélt's huge (Azraq).

And it's very hot and there's very little shaded area in between the villpdfgstP]. When

quizzed about the clear disparity between locations and laybeatirmer UN representative
responded,'the reason [Azraq] is set up like this... they felt that it [Zaatari] was, too
centralised (i.e. market street architecture, line of shops). So the way that the market was
designed, the government found it too centralised, too difficult for them in ¢éméiad of

manage and monitofUN-UP], resulting in'every village (at Azraq) having their own market"

as remarked by the camp guide [ CG]. However
critigue the Azraq layat: "The market there (Zaatari) is different from the market here (Azraq),
because here every village has its own market, and some people cannot find your shop or find

it difficult to remember its location. But in Zaatari, the market is in one place and ilnene

like the markets outside. It is easier for people to find shfipE8-A]. Thus, the strategic
fragmentation of space through segregated villages in Azraq, contrasted sharply with Zaatari's
more integrated and linear layout, reflecting fundanmntifferent approaches to camp

governance and control.

The implications of these spatial differences significantly impacted entrepreneurial
opportunity. Hence, Zaatari's centralised market created beneficial multiplier effects, thus
enhancing customer flow and business interactions. This spatial integratiaufa conducive
entrepreneurial ecosystem where all businesses benefited from increased visibility and
accessibility. Conversely, Azrag's fragmented layout constrained these benefits by
compartmentalising business activity across four separate villagegind customer
awareness and reducing knowledge transfer between entrepreneurs. This spatial arrangement
effectively contained entrepreneurial activity, preventing the formation of a unified market
identity and limiting the development of the integratednmercial networks that emerged in
Zaatari. The contrasting spatial strategies thus represent distinct governance approaches with

direct consequences for entrepreneurial agency in each camp.
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5.1.1.2.2. Contrasting Systems of Governance

While there were clear spatial differences between camps, there were also obvious differences

in the camps individual governance systeWhilst full access was grantednoyself and the
fieldworkteamt 0 access Zaatari 6s mar ketspaces, onl
camp as revealed in the researcher fieldnttéages 2 and 5 we were not allowed to enter

because they (the refugees) don't have security ch¢Rk¥. The former UN employee
recountedéi t was vVvillage 5éThere was one particu
from the resté it was the village that they
about their backgrounds or they were still going through someiggcheckor background
check:Whi |l e the UN interviewee appeared to pro
backgrounds, naturalistic data surrounding the mystery of Village 5 revéated,t i s a hu
open pen surrounded by secure fencing and used to hold refugees, including children arriving
from towns known to be ISIS strongholdblD-2].

Village 5

Figure 17: Fortification andisolation of Village 5, Azraq

Further mor e, UNHCR dashboard data revealed
2023), were known to originate from Aaqqga in Syria, the former capital of thecadled

ISIS stateFigurel7illustratesan | mage taken from the fieldwo
clear ostragation from the rest of the camp. Moreover, this ossedicin highlights a further
within-camp layer of spatial disparity, with Village 5 essentially becoming a mini camp within

a greater refugee camp.
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There were also clear contrasts in the commercial operations between camps. In Zaatari,
refugees had complete monopoly of their respective marketplaces, however at' &zhay,

ended up doing a system where every kiosk and every business that openddapeha
somehow c@wned by a Jordanian and a SyrigtUN-UP]. When asked about the purpose of

this initiative, the UN official respondetlt was to try to deal with these frustrations that some
Jordanians were havingefugees are taking our jobgUN-UP]. While this initiative was

rolled out in Azrag from its inception, there appeared to be no attempts to introduce this venture
in the more established Zaatari catfgr fear of uproar and repercussionfRF.

The implications of these divergent policies substantially shaped entrepreneurial agency and
autonomy. The refugeawned businesses in Zaatari therefore enabled full profit retention,
independent decisiemaking, and the development of businesses thactefl refugee needs

and preferences. This autonomy fostered genuine ownership over their entrepreneurial
ventures, thus strengthening refugees' sense of agency awuteeffination. Conversely,
Azrag's mandatedeowner shi p struct ursénawial reumnspdecisoe d r ef
making authority, and ultimately their occupational identity. This structural subordination
therefore limited their ability to develop authentic entrepreneurial approaches, instead creating
a form of partial entrepreneurshighere refugees contributed labour and market knowledge
while Jordanian partners often controlled critical resources and business strategies. The
resulting power imbalance effectively transformed what might have been independent
entrepreneurs into quasmpbyees within ostensibly eowned ventures, fundamentally
altering the relationship between entrepreneurial activity and agency in ways that reinforced

rather than challenged institutional dependencies.

Essentially, these contrasting governance approaches reflect the fundamental differences in
how the two camps were conceived, developed, and managed. This divergence was patrticularly
evident in how services and aid were delivered within each camp's tistgansgational

framework.

5.1.1.2.3.Service Delivery Fragmentation

Secondary interview data highlightemntrasting approaches to service delivery between
camps revealed striking differences in humanitarian coordination and control. At Zaatari, the

initial uncoordinated aid efforts led to a chaotic and often inefficient distribution of resources.
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This was exemplified b aat ar i 6 s f or mkillian Kleansthmidim'®rivateg e r ,
donors from Saudi Arabia brought in several hundred residential trailers without discussing it
with my team first" [ND-1]. Kleinschmidt further referred to the plethora df139
organisations"operating haphazardly in Zaatari throughout his tenastiding seemingly
random initiativesuch as aDutch guitar group'whose purpose remained lear considering

Zaatari 6s |l argely orthodox Muslim community.

In contrast, Azraqg's service delivery was charasdrby rigid control and fragmentation of

aid distribution. The camp's strict security measures and geographic isolation rimadehit

harder to smuggle[ND-2lunl i ke Zaatari s porous borders w
to being involved in smuggling operatioris1 brought it [machine] in without a permit by
throwing it over the fence, and then | got a permit afterwdiRE14-Z]. Furthermore, Azraq
employed a strictligital wallet system preveng refugees from transferring cash between
wallets, meaning aid money designated for specific purposes like food could not be repurposed
for other essential needs like clothing. This restricted financial agency was further reinforced
by a system designed ¢bannel moneydirectly from the donors to the supermarket owners
without passing through the refugees' handdD-2]. In essencehese divergent approaches

to service delivery highlighted how humanitarian aid management can swing between
extremes of chaos and owegulation, both potentially undermining refugee agency and

resource efficiency.

5.1.2. SHADOW INSTITUTIONS

Shadow institutions, definad this studyassystems that operate outside official frameworks

yet maintain consistent internal organisation, became a key theoretical dimension in this
analysis. These shadow institutions developed specifically within Zaatari to fill the earlier
described institutionaloids, thereby enabling refugee entrepreneurial agency in this specific
location. Their informality stems from their lack of official recognition, thus absent from
formal policy and operation owing to regulatocoversight. Yet they displag structured
characteristics through their patterns of interaction, recognised roles, shared understanding of
rules, and consistent enforcement mechanisms. For example, the informal trade networks
connecting the camp to external markets operated withaatabfanction (i.e. informality)

while maintaining established routes, trusted intermediaries, and consistent pricing systems

(i.e. structure). Similarly, informal credit systems lacked legal recognition from authortties ye
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followed standard practices for determining economic value. This dual nature allowed shadow
institutions to adapt quickly to changing conditions while providing the reliability and

predictability typically associated with formal institutions, thus creatihgbrid organisational

form uniquely sui t e dUnlikeoforrdzabgovemance Gstsuctuees,these o n me

shadow institutions operated through unofficial channels of influence, resource allocation, and
social orgarsation that proved crucial fomé&repreneurial activitiesAs theUNHCR focused

on basic shelter provision, paralleiddergroundjovernance systenssibsequently arose from
the campds inhabitants as [I.therestatted tb [appgar]t h e
these dynamic, almost like mafia gand&IN-UP]. Thesegroupseffectively became the de
facto governance structure before formal control could be establshexkemplified by the
statement,by the time government caught up, it was too IHt#N-UP]. Concerning the nature

of theseshadow institutionsthese can be conceptualiseg two seconébrderthemes the

concept ofgangsas-gatekeeperand the notion oihformal market systems

5.1.2.1. Gangsas-Gatekeepers

The subdimension of gangsgatekeepers initially emerged during a remote interview with a
former UN urban planner who made direct reference to the nature of these 'yahgs:
Zaatari first opened, it was really hard to manage. It left more vulnerable people struggling.
For example, single women had it harder because there started to be a dynamic like mafias
certain areas of the camp controlled by certain people, mogtly, who just asserted control.

| don't want to paint a rosy picture of how Zaatamerged during the crisisThis institutional
perspective highlighted how underground figures had taken advantage of an apparent
institutional void to establish territorial control of the camp and marketplace while
humanitarian organisations were focused on more immediate consechsas shelter

provision.

However, whenl subsequently attempted to explore this phenomenon directly with camp
residents, security limitations prevented deeper investigation. During fieldwork, only one
refugee participant (RE14) briefly alluded to underground activities taking place before
was prevented from pursuing this line of inquiry further. This security intervention itself
became a significant data point, revealing how knowledge about certain activities is controlled
within the camp environment. A further example of @ity of this censorship could be seen

in the translatordés statement discussing t
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in the presence of security personri@hadi[police escort]jused to listen very closely and
monitor our questions. When we asked the engiffeerexample] about his time in the
[Syrian] army, | saw him waving at me to stop this questitaving a[police] guide with a
police carmade some [refugeestared from saying a lot of thingfTL]. Thus, rather than

abandoning this critical theme that had been indicated by both institutional sources, resident

testi mony, and f i el dwotenient) h ertpleyed niethad@ogicalt r an s

triangulation to develop a more comprehensive understanding of how these gangs seemingly
exploited Zaatari 6s i nstitutional voi ds.

accounts that documented similar patterns in the casspged to further augment this second

Th

order t heme. I n sum, the following first ord

of intricate smuggling networksheir influence and@ontrol ofterritory & marketsand their

influence orcontrolling key resources

5.1.2.1.1. Intricate Smuggling Networks

Both primary and secondary sources revealed extensive smuggling operationZaatari
camp, operating at individual and orgaational levels. At the individudevel, a refugee store
ownercandidlydiscussed his smuggling activities with the research t8ameeded it for my
work, so | brought it [machine] in without a permit by throwing it over the fence, and then |

got a permit afterward[RE14-Z].

The camp's physical layout appeared to facilitate such activities, with research fieldnotes
highlighting Zaatari's minimal buffer zon®&Vhen Shadi [police escort] picked us up from the
entrance at Azraq, we had to drive maybe half a kilo into the camp, whereas [in] Zaatari, as
soon as we got through the barrier... | could [literally] throw a stone into the marketplace"
[RF]. Moreover, the research team discussed this further when corroborating their experiences
of camp fieldwork!'The reason that he coutimuggle these things in Zaatari was because the
camp security was not good, like the tents and caravans, were very close to th¢RE&hce"
This proximity tothe outside worldcontrasted sharply with Azraq's isolatieffectively
immunising against the advent of smugglirffecondary data further confirmed Zaatari's
porous boders noting that'Unlike at the main gate, there is no barbed wire, and there are no
guards or checkpoints beyond the ring rofidD-2].
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Figure 18: "I brought it [machine] in without a permit by throwing it over the fence, and then
| got a permit afterward" [RE1Z].

At the orgarsationatlevel, thesenetworks exploited the-eard system by converting digital

aid intohard cashhrough a sophisticatddophole "Families buy a large bag of powdered

milk for 9 dinars on their-€ard and sell it immediately to a smuggler for seven dinars in cash.
The smuggler then slips out of the camp past the SRAD guards and resells the milk for 8 dinars
to Jordanians. Once theedling is done, the Jordanian outside the camp has saved a dinar on
milk, buying &8 rather than 9 dinarsAnd the smuggler has made a dinar by buying at 7 and
selling at 8"[ND-2]. However, his practice was unique to Zaatari, as Azraq's isolated location
and stricter security measures prevented similar smuggling networks from emerging.
Therefore, the amalgam of neighbouring civilian areas coupled with malleable borders and
syndicate gangs, appeared to externally enable the exportation of humanitarian aid beyond the

camp confines in exchange for cash.
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5.1.2.1.2. Control of Territory & Markets

While theinterview with the former UN employee did not go into operational intricacies of

these gangXleinschmidd s i n {secondaryalatd)owever provided specific detail into

the operational realm of these underground figufésnschmidtrecalled his interaction with

one of the campds power Bbubldssein"scontrdd 21l ctreets. by t h
My men patrol day and nighfND-1]. According toKleinschmidt Abu Husseirwas able to

amass i gni fi cant contr ol ace§’l have &0 barbers fsbops] who mme r c
will give free shaves to anyone who wants ofe'his interview Kleinschmidtdescribed his
intimidating interactions with Abu Hussein through the following examijié:wanted to, |

could have the entire camp burning in five minufddu Hussein]. Regarding these informal

power structureKleinschmidtconcluded; They want police to fear entering the camp, so that

the mafia can go about its business without interruptidmiis account therefore illustrates

how informal power structures emerged in Zaatari's early days, creating parallel governance
systems thagffectively challenged official camp management figures. Through their control

of territory and market spaces, these groups were able to extend their influence over the camp's

vital resources.

5.1.2.1.3. Control of Resources

The UN official explicitly described hothesegangsexerted comprehensive dominance over
thecamp” it was really hard to manageét hey kind
[UN-UP]. Secondary accourfisrtherrevealed that these gangs sought to expand their control
over the camp's infrastructure, particularly its electricity supply, for financial gain. As one
source notedthey want to prevent the aid organisations from installing a power grid, so that
they can continue to sell illegally tappe@@ticity” [ND-1]. This exploitation extended even

to critical facilities, with Kleinschmidt observing tHathe air-conditioner runs with electricity

he is tapping from the Italian hospitaldemonstrating a disregard for the camp's most
vulnerable residentsThe UN official further expressed concern about how this anarchic
environment threatened aid delivery, notipart of the fear was, you know, what would that
mean for the services that the NGO's were providing [to the most vulneraldle}&im, this
system of informal resource control and exploitation of vulnerable populations created ideal
conditions for an underground economy to flourish, with smuggling networks ostensibly

becoming a byproduct of this phenomenon.
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5.1.2.2. Informal Market Systems

The concept of informal market/stemseffectively highlights how refugees tie Zaatari

camp specificallywere able talevelop alternative markéifrastructuresn direct response to

the institutional voids that charactl the camp's early developmeélitiese systems represent

a practical manifestation of shadow institutions filling specific maniletted voids. Therefore,
where formal market infrastructures were seemingly wanting due to institutional voids in
regulatory frameworks and economic gowaroe, refugees appeared to establish their own
bespoke informal infrastructures as adaptive responses. This illustrates how institutional voids,
rather than simply constraining economic activity, created spaces where alternative systems
could emergeln sum, the conception of informal market systems can be underpinned by the
following first order conceptsimprovised trading spacesnformal monetary exchange

systemsandinformal supply networks

5.1.2.2.1. Improvised Trading Spaces

While the case of Azraq exemplified careful jplanning and strategic execution by
institutional powers, the case of Zaatari embodied a betjoperspective where its refugees
demonstrated pseudochitecture, thus effectively designing and shaping them@ 6 s
commercial zonesthey [refugee gangs] created this market... by the time the government
caught up, it was too latgUN-UP]. The former UN employee further remarkéakey took all

the containers that were being distributed, and they would shapeabe¢hey wanted”

Furthermore, naturalistic data further confirmed the propensity for improvised agency in the
Zaataricamp, é when the UNHCR provided wooden <carav
entrepreneurs got hold of these cut the sides out and created small kiMISK&]. Moreover,
photographic i mages derived from the study
improvised structures designed and built for commercial use. These ranged from fixed premises
(Figure 19) to more bespoke and mobile pop structures(Figures 20: (a) and (D)

Essentially, these examples of DIY architectural agency, enabled refugees to transform
residential units into commercial spaces, exemplifying how Zaatari's inhabitants shaped their
economic environment. This informal claiming of space laid the groundworalternative

economic exchange systems to emerge within the camp.
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Figures 20: Customised mobile coffee céal), andbespoke wagon for produce
transportation(b)
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5.1.2.2.2. Informal Exchange Systems

The i mprovised agency of these shadow instit
exchange systems. While this comprised the intricate smuggling ring in Zaatari as previously
cited, "Families buy a large bag of powdered milk for 9 dinars on thesae and sell it
immediately to a smuggler for seven dinars in cdblD-2], other tertiary forms of informal

exchange mechanisms emerged within the camps as observed by the UN partitigant,

created some sort of system where people could provideesto each other without money,

for example, you cut my hair. I 11 fix your
exchange goods for goods or services for goods or services for sefdbetJP]. Secondary

sources further refer to this exchange econdivg have tinned beef which we don't want. We

don't have shampoo, which we do wattite kids help make the exchan{gD-2].

However, in the case of Azraq, there appeared to be institutional resistance to the notion of
these informal exchanges as reported by one reflgegee-banking was about exchanging
hours of work instead of moréeyhey told us to stap they said the project doesn't work for
them"[RE1-A]. When asking the former UN employee regarding the censure of these systems,
particularly in Azraq, she alluded to the actualisation of structural anxiety, whereby refugees
developing selkufficient systems may reduce refugee p e n d e n ¢ y"Maylne pt@fO 6 s |,
the fear was, you know, what would that mean for the services that the NGO's were supposed
to be providing? Are they not going to need those? "You'd think that they want [refugees] to
be empowered, but actually there's a lot of politicsived'. Thus, the contrasting institutional
contexts- unintentional voids (Zaatari) versus intentiomalcroomanagement (Azraq)
highlighted how the camps' different governance approaches created fundamentally different

conditions fo informal economic activity.

5.1.2.2.3. Informal Supply Networks

The informal supplychainswithin Zaatariappeared t@mccur throughunscrupulous means

operating through botimternal and external actoré/hile some supply routes were officially
permittedby institutional stakeholdersuch as thevork permit schemé é ( r ef ugees) c e
out from the camp with legal documentation, they can go for 14 days (at a[(Gtd)thereby
enablingrefugees to repatriate goods into the caotpers manifested through more covert

means, with refugees admitting to smugglyopds as earlier described e.g. REZ14
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Externally, informal networks were further facilitated by local communities who provided
crucial transportation servicésor 't h e a r"Bedodis farmersfwhaogiee enghe nearby
town[Mafrag] own pickup trucks and use them to perform an informal taxi bus service inside
the camp'[ND-2]. Moreover these networkBirther performed a humanitarian function, thus
sening vulnerable populations within the camp, as evidenced by mobile verd@ads
carrying fruit and vegetables can be seen travellingadiier streets selling produce to those
who are too old or injured to walk to the mark@{D-2]. Meanwhile inAzrag, itsgeographical
isolation, strict perimeter control, and regimented commercial structure effeatidbyted

the emergence of sucatetworks from formingthus demonstrating how institutional design

could curtail organic economic activity.

5.2. CONSTRAINING THEMES

The constraining themes within this section represent the external forcappgkated tbmit
entrepreneurial agency through deliberate institutional design and intervention. In the case of
Azragq, Institutional Correction- defined as the calculated attempt to rectify perceived
structural shortcomings observed4aatari- resulted in a more controlled environment with
fewer opportunities for autonomous entrepreneurial activity. These corrections manifested
through Design Structures purposebuilt physical and administrative frameworks that
restricted the emergence of informal economic dms; Combined, these elements constitute

the constraining forces that regulate rather than foster entrepreneurial activity in the case of
Azrag. Importantly, these constraining factors emerged from what would traditionally be
viewed as improvements in camp management, illustrating how institutional enhancements can
paradoxically restrict spaces for refugee agency when implemented without cormiderat
entrepreneurial needs. This perspective further demonstrates the ewabbtgining
spectrum whereinstitutional factors shift along a continuum depending on their
implementation, timing, and context, rather than functioning as inherently positive or negative
elementsFigure 21 provides the coding framework for the constraining dimension thereby
positing the relevant aggregate themes, their second order and first order thematic

underpinnings (Gioia, 202.
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Accordingly, the following sections deconstruct batistitutional correctionand design
structuresto surface their specific mechanisms and how they function as constraining forces

within the camp's entrepreneurial ecosystem.

5.2.1. INSTITUTIONAL CORRECTION

The constraining dimension of institutionabrrectionsymbolises a calculated attempt by
institutional powergo rectify the perceived structural shortcomings that emerged in Zaatari,
with this correction process itself becoming the mechanism that constrained entrepreneurial
agency As the UN official remarked:"| remember there was this [official] document that
everyone was talking about... the lessons learned from ZadtaN-UP]. While Zaatari
underwent organic development owing to nominal managethergxample of its sister camp,
Azraq, embodied a case of corrective micromanagethatdleliberately filled the institutional

voids that had enabled agency in Zaatari.

Essentially, the notion of institutional correction stood in direct opposition to the enabling
conditions observed in Zaatari. Where institutional voids in Zaatari created spaces for
opportunity that shadow institutions spontaneously filled, Azraq's ¢meeapproach actively
nullified the potenti al for these O6economi
institutional presence. The absence of formal market structures that had allowed Zaatari's
entrepreneurs to establish autonomous commercial netwa@s replaced in Azraq by rigidly
defined commercial frameworks. Similarly, the regulatory gaps that had permitted
entrepreneurial experimentation in Zaatari were meticulously addressed through
comprehensive control systems in Azraq. Most criticallg, shadow institutions that had
flourished in Zaatari's institutional voids, providing alternative financing, supply chains, and
governance mechanisms, found no equivalent space to emerge in Azraq's densely regulated
environment. This stark contrast illusties how the same institutional dimensions that enabled
agency through their absence in Zaatari became constraining through their deliberate

implementation in Azraq.

Fundamentally, this remedial camp appeared to control autonomous refugee agency through
two key mechanisms: the notion of population management thus serving to regulate refugee
mobility, and through the control of resource distribution systems, resuitingrie organised
resource allocation therelmpnstraining economic activity. As the UN representative further

remarked regarding the notion of institutional upgrdtteere was a lot more structure [in the
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successive camp], not only in terms of infrastructure like physical infrastructure. But there was
a lot more room for UNHCR to put structures in plafidN-UP). Essentially the mechanisms
of population managemetraindresource distribution contraliltimately serve as the second
order theoretical concepts which underpin this dimensbrcorrection that, by design,

constrained refugee entrepreneurial agency

5.2.1.1. Population Management

The subthemef population managemeeaimbodies a concerted effort to institutionally control

the movement of refugees predominately througbley of spatial allocationln comparison

to Zaatari b6s early anarchy, Azraq empl oyed
tracking and regulating refugee mobility. This became apparent with their work permit process
where refugees would regularly exit aneerger the campesulting in a mass exodus thereby
directly impacting t heresoa onfyonpacteddinoividuahggencyT h e s e
but wultimately shaped the campbs soci al and
concepts which support this theme relateatmmanaged exodus systeseasonal population

dynamicsand the associataghpact on the camp economy

5.2.1.1.1. Managed Exodus System

Both camps operated under similar perb@sed exodus systems, with refugees able to obtain
work-related exit permissionas reported by one refugee entreprenéitis one month for
every individual, and they return and renew it to leave the camp afREB-A]. However,

the stark difference in geographical proximity to urban centres created divergent mobility
realities. While Zaatari's location enabled daily commutirand from the campMost people

go on work leave in Zaatari and return to their horaethe end of the dayRE3-A], Azrag's
isolationhoweverforced longeperiods between repatriation$t is not good because it is 25
kilometres away from the nearest city, and this is an obstacle for young people who want to
work outside the camp and have to sleep outside the J&B@R7-A]. This disparity, combined

with strict internal controlss exemplified by, Villages 2 and 5'[CG], meant that identical
institutional policies produced markedly different effectsrefugee mobilitybetweeneach

canp and their respective economic zon€hese contrasting mobility patterns subsequently
influenced seasonal population fluctuationsrepronouncedlyn the case of Azraq owing to

its geographic isolation which effectively limited and constrained its refugee agency.
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5.2.1.1.2. Seasonal Population Dynamics

The camps exhibited contrasting patterns of seasonal population movement, shaped by their
distinct spatial configurations. While both experienced summer outflows, their impacts differed
markedly. In Azraq, extended separation periods due to its isolatido prolonged absences

as indicated by one refugee entreprendduring this period [summer], many people leave

the camp for work or visits and to go to the city. The camp population becomes less than usual,
and the situation remains like this for 3 ntimsin the summefRE20-A], with dramatic effects

on camp vitality wheriwe're left with close to 20% of the camp's population. The rest are on
work leave'IRE3-A]. These extended absences were particularly impactful given reduced aid
levelsin more recent times'Now the camp is going through very difficult circumstances

because family aid is being reduc¢BRE18-A].

In contrast, Zaatari's proximity tailt-up areas such as Mafrgmpsitioned it differently on the
enablingconstraining spectrum regarding location factors. This geographic advantage enabled
shorter separation periods, allowing refugees to maintain camp residency while pursuing
external opportunitied his movement pattern, though still regulated throthghworkpermit

system created a multiplier effect where economic benefits from external work could be more
readily repatriated into the camp's econamg ani ng Zaatari s entrepr ¢
greater cashflowEssentially hese divergent patterns of population movement and economic
repatriationillustrate how the same dimensigne. geographiclocation), can function at

different points along the enablhogpnstraining spectrum, with profound implications for the

commercial vitality of each camp's respective marketplace.

5.2.1.1.3. Impact on Camp Economies

The seasonal population fluctuations manifested distinctly different economic impacts across
the two camps. In Azraq, summer departures severely disrupted commercial activity, with
business owners noting significant declind3uring this [summer] period, many residents
went out to work and the demand for restaurants decreased... | did not find it profitable"
[RE19-A]. This economic stagnation was starkly visible in the camp's marketplace, which took
on an almost desolate appearaaseeported by the cantanslator "Azraq was very quiet. |

didn't feel there was life in the camp. It wasn't like a city. When you go to it, it's like the old
movies- like an abandoned town. There's no movement in the marketdlBice"These

153



economic downturns appeared cyclical, wgfugee entrepreneuasiticipating recovery only
with population returns’Now is the summer vacation period, and | hope that the situation will
improve after the children return to school and the families return h¢RE16-A].

Figure 22: Village 3 marketplace in Azraga challengingsummer

The impact was particularly pronounced in Azraq's segregated village system,"exeee

village had their own markefCG], meaning reduced footfaihvariably affected multiple
marketplaces simultaneously. This seasonal dependency was further satpbbgisanother
refugeeentrepreneunoting "When winter returns and schools return, normal movement will
return to the camp[RE17-A]. In contrast to Zaatari, where the censatl market streets
appeared tamplify commercial activity through greateonnedcivity and subsequerfoot

traffic, Azraq's prolonged population absences and fragmented marketplace structure created
pronounced boorbust cycles in its commercial zonas evidenced by the sheer number of
empty retail units as observed in the research fieldntespember seeing a lot of the empty
shops at AzragRF]. Figures22 and23illustratethe stark contrast in vibrancy between camps.
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Figure 23. Market Street 1 (Zaatari) known colloquially as the Champs Elysees

5.2.1.2. Resource Distribution Management

The suldimensionof resource distributiomanagemengignified a unique dual system of aid
allocation and synchronised regulation that effectively limitedselection of resources made

available to Azraqb6s inhabitants. Whil e Azr

payment infrastructure as their Zaatari counterparts, the position of centralised amenities within
the camp appeared to be a contrasfactor thereby shoehorning refugee choitleus, the

Azragq model seemingly extended beyond mundane aid distribution to a bespoke network of
controlled economic transactions through the mediumasrdralised mall. The outcome was

a marked departure from Zaatari s infor mal
employed to confine economic agenbyessence, the first order concepts which support this
subdimension were threefoldentralised shopping infrastructuresupply chain regulations

and the impact diumanitarian aid reductions
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5.2.1.2.1. Centralised Shopping Infrastructures

Analysis revealed contrasting approaches to retail cesattialn between the two camps. In
Azraq, the establishment of a central mall represented an institutional attempt to funnel refugee
shopping habits away from decentsall village markets, enabling greater oversight of
commercial activity.In doing so, seemingly reduced market footfall in the decentralised
markets where refugee entrepreneurs operated from, further using price offerings to divert
refugee consumers further away from the village madsteported by one frustrated refugee
entrepreneur,The mall's prices are actually lower than market priceiRE15A]. Other
refugee entrepreneurs found it hard to compete withTag mall has everything from food to
clothes and also cleaning product$RE7-A].

Figure 24: Centralisedshoppingfacilities in Azra

However, some refugee entrepreneurs appeared
demonstrahg agency by circumventing the formal retail systamthe mall was unable to

accept "cash, so the mall doesn't benefit, and everyone comes to buy here [using] cash.”
[RE15A]. RE15A further differentiated his business by developing trade relationships with
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other camp businesses thus diversifying away from the retail client space, further offering
credit to commercial customer#ibu Muhammad and Jassifrestaurant owners)hey take

their goods and vegetables from me, and we help each other. They can take and pay later
because they are known in the market and throughout the villdgele these informant

based excerpts reflect some level of reactive agency from refugee vendors, on the whole, the
presence of formal centralised amenities appeared to constrain the operations of most refugee

businesses in Azraq made evident by its dedestithinvillage market spaces.

In the case oFaatarj its centralsation emerged organically througie agency of refugee
gangs with its commercial hub developing alondastlingthoroughfare through collective
agencyrather than institutional design. This bottam formation reflected how divergent
approaches to retail orgaation- institutional(Azraq)versus refuge&ed (Zaatari)- produced
markedly different ecosystems within each canhp. essence, his contrast between
institutionally-imposed and refugedriven centrabation ultimately shaped how goods and
services flowed into each camp, creating distinct supply chain dynamics that further

differentiated their commercial environments.

5.2.1.2.2. Supply Chain Regulations

Supply chain configurations emerged differently across the two settlerireAtmaq, a highly
regulated system controlled the flow of goods through formal charifielsiugh permits, we
leave the camp and go to the area near us, such-&¥alldat or Zarqa, and bring goods"
[RE4-A]. This formalised process required merchants to folkpecificprotocols:"l send him

what | want and submit a [formal] request to him here to enter the cgRipI4A], with
regular scheduled deliveries maintaining stock levéldransport vehicle comes to the camp
every 3 days, and | buy from ifRE17-A]. This controlled supply chain reflected Azraq's
broader institutional design, where geographical isolation and structured layout facilitated

tighter regulation of commercial inputs.

In contrast, Zaatari's proximity to civilian areas and porous perimeter created conditions for
more diverse supply routes. The camp's informal netwiakexample facilitated by local
Bedouin communities who providethformal taxi bus service inside the camfND-2],
enabled alternative supply channels beyond institutional control. This less regulated
environment allowed entrepreneurs to develop creative solutions for stock procurement,

though sometimes through unautlBed meanssuch as smuggling. Moreer, he daily
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movement of workers returning from jobs outside the camp inadvertently created more
opportunities for smalkcale smuggling into Zaatarwhilst their counterparts in Azraq

experienced greater return distances meaning daily repatriations were less feasible.

These contrasting approaches to supply chain regulatiomstitutional control versus
entrepreneurial adaptatierfundamentally shaped how businesses in each camp sourced and
maintained their inventoryThese divergent supply chain configurations produced markedly
different levels of economic resilience between the camps. This became particularly evident
when humanitarian aid was reduced, as Zaatari's vibrant marketplace and diverse supply
networks proviéd its inhabitants wittan economic bufferwhile Azraq's more constrained

ecosystem left its residents more vulnerable to such institutional changes.

5.2.1.23. Reductions in Humanitarian Aid

The reduction in humanitarian aid created divergent impacts across the two camps, shaped by
their distinct economic infrastructures. In Azraq, where institutional dependency was higher,
aid cuts struck particularly hartBupport for visas has decreased, and other financial support
from organizations to which residents are accustomed has decrd&detil-A]. The scope

of these reductions was significant, affecting basic allowances that had previously sustained
families:"About 50 dinars, and some people §@f depending on how many people you have

in the family"[RE7-A]. This contraction in support forced difficult household decisions, as one
refugeeentrepreneunoted:"Their priority right now is to feed their children before buying

new clothes or new shoefRE11-A]. The situation appeared increasingly precarious with
looming threats of further cugecording to one refugee sourt€here is news that at the end

of this year, credit cards may be completely cut off... In my opinion, | see that 90% of the camp's

population is below the poverty linfRE10-A].

While these reductions affected both camps, Zaatari's vibrant marketplace and diverse informal
economy provided its inhabitants with greater resilience. The camp's economic robustness was
evidenced by its impressivemployment rate of 65%ND-2], creating a significant buffer
against aid reductions through locally generated income and commercial abticintrast,

Azraq's more constrained ecosystem, charaettby regulated markets and limited informal
trade, left its residents particularly vulnel@bo institutional changes. This was evident in the

shift in purchasing pattern®reviously, people could buy school uniforms, bags, and toys or
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pens, for example, but now people save this money just to seemf®od and drink[RE18
A], highlighting how reduced aid had more severe implications in environments with fewer

economic alternatives.

5.2.2. DESIGN STRUCTURES

The structural design of Azrag camp reflected a deliberate institutional response to Zaatari's
autonomous development. Its physical layout and regulatory framework were specifically
engineered to prevent the kind of independent refugee enterprise trahéptd organically

in Zaatari.Zaatari's organic developmeséeminglyfacilitated refugee agency, prompting
institutional powers to design Azraq as a deliberate counterpoint through two key mechanisms
a policy of spatial segregation, whereby t he
through the introduction of decentralised village systems, and through market controls
mechanisms, which aimed at regulating refugee economic activity througdatedn
partnerships with local Jordanian€€ombined these design foundations effectively
'immunised’ against uncontrolled rgie agency by creating what tfieldwork translator
activelydescribedas".. like an abandoned place. There are no cities arounit), referring

to the Azraq camp. Invariably, the subdimensionspaftial segregatiomnd market control
mechanism served as the underlying secemdier themes of this aggregatieeoretical

dimensionand are contextualised in the following paragraphs.

5.2.2.1. Spatial Segregation

The weof isolation at Azraq, appeared to be an intentional design strategy to limit refugee
agencythrough physical architecture. Azraq was-ptanned, operating as a spillover for the

Zaatari campas the UN official remarked: wh er eas Azragéit was pre
was a | ot more structure, not only in terms
the house numbers and who lives whekad the market itself tooEssentiallythe policy of
segregation could be seenontive v e | s, the campébés actual I sol
cities("Azraq was in the middle of the desefTL) and its internal layout consisting of isolated

villages with controlled marketpaceg"the idea came about of doing decentralisati®/N-

UP). This spatial fragmentation occurred from the learnings of Zaatari, wei@RAD and

UNHCR viewed Zaatari's centralised markat problematic!'l remember there was this

document that everyone was talking about, t
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biggest issues people were talking about was that especially the government was that they felt...
it was, too centralised, the way that the market was designed, the government found it too
difficult for them in general to kind of manage and monitgyN-UP]. Further mor e,
geographic locationear the Syrian bordéurther compounded matters owing to extant issues
surrounding smugglingThe resultant policy not only separated external and internal
inhabitantamore profoundly in Azradput alsogreatlymodified how refugees could engage in
entrepreneurshipctivities within this archetypical campm sum, this secondrder theme
exhibited the following first order conceptgeographic isolationinter-village blockadesand

marketplace constraints

5.2.2.1.1. Geographic Isolation

Azraq's geographic isolation emerged as a deliberate institutional design choice that
significantly constrained entrepreneurial possibilities, informed by Zaatari's unique
developmentField observations confirmed the camp's stark separation from civilian areas:
"Azraq was in the middle of the desert. It's like an abandoned place. There are no cities around
it" [TL]. This physical isolation, withthe nearest city to us is Zarga, which is about 30
kilometres away[RE1-A], created logistical challenges that directly impeded entrepreneurial
activity and limited business formatiofihe impact of this geographic separation manifested

in multiple ways for entrepreneurship.

For existing entrepreneurs, it complicated supply chains and raised operationdltcosty:

affect in one respect, which is that the export locations are far away and you need to receive
supplies from other and distant citiRE14-A]. For aspiringrefugeeentreprenewseeking

to build capital through external employment, the distance created particular hardstiys, as

is an obstacle for young people who want to work outside the camp and have to sleep outside
the camp"[REL17-A], limiting their ability to accumulate startup funds or develop business
networks. Unlike Zaatari, where proximity to urban areas enabled daily commuting and
facilitated informal trade networksrucial for entrepreneurial venture8zraq's deliberate
placement”25 kilometres away from the nearest cCitfRE17-A], effectively curtailed

entrepreneurial opportunities through market isolation.

This geographic isolation thus served as a powerful institutional mechanisesfocting

entrepreneurial innovation and growth, demonstrating how spatial planning could be deployed
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to constrain the kind of autonomous business development that had characterised Zaatari's
refugeeled entrepreneurial ecosystelioreover, gographic isolation was further reinforced
through internal mobility restrictions between Azrdqls villages, creating additional barriers

to customer acquisition, market expansion, and business partnerships within the camp itself

all critical elements for entrepreneurial success.

5.2.2.1.2. Intewillage Blockades

Azraq's segregated village system formed a second layer of spatial control beyond its
geographic isolation. The camp's design deliberately fragmented its population across separate
villages,with eachhaving"their own market'[CG], creating distinct commercial zones rather

than allowing organic centradition. Physical barriers to intgillage movement were built

into the camp's architecture, withery little shaded area in between the villagsN-UP]

and significant distances to traverse in harshrdesaditions "it's huge. And it's very hot"
[UN-UP].

This physical fragmentation was reinforced through explicit security protocols, most notably
in the case of specific village¥villages 2 and 5 we were not allowed to enter because they
[refugees] don't have security check$CG]. Unlike Zaatari's integrated layout, where a
centralsed marketplace facilitated community interaction and economic vitality, Azraq's
village system effectively compartmengaldl its population, restricting both social and
commercial exchange between different sections of the .caimg intervillage blockade
system represented another institutional mechanism for preventing the kind of autonomous
commercial development that had charasteriZaatari, by physically separating potential
markets and limiting freedom of movement within the camp itSaftellite images derived
from the UNHCR website (overleaf), provide a visual representation of the professionally
designed village markets (Figugs - Azraqg), compared with the refugee designed market
streets (Figur@6 - Zaatari).
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5.2.2.1.3. Marketplace Constraints

The institutional regulation of commercial activity manifested differently across the two
camps, creating distinct environments that shaped entrepreneurial possibilities through
structural conditionsin Azraq, a rigid system of market control was implemented from the
outset:"there's a fixed marketplac¢UUN-UP]. This predetermined commercial infrastructure
sharply constrained entrepreneurial options by limiting where, when, and how businesses could
operate, in contrast to Zaatari's organic developmergreviefugees had shaped their own
market spaces along the centralised "Champs Elysées" [RF].

The contextual constraints in Azraq operated through multiple mechanisms that directly
impacted entrepreneurial opportunity structuresitially, through delayed market
implementation, as the UN representative noted 'thabok quite a while actually for the
market spaces to open...maybe two years IdtéN-UP], forcing refugees to rely solely on
humanitarian aid during this period for provisi@nce established, further structural barriers
emerged through the limited allocation of commercial spditke camp gave out shops in
2016, and they are all gone by noyiRE3-A], creating artificial scarcity oéntrepreneurial
opportunitiesas evidenced by the mere 375 registered businesses compared with over 1,800
businesses in ZaataAccess was also tightly controllethzraq camp is closed [off] and the
number of its visitors is restrictefRE14-A], severely limiting the potential customer base for
entrepreneurial venture$his was further compounded by the camp's enforced partnership
model between Syriaand Jordanian traders, requiring businesses tedmehow caowned

by a Jordanian and a SyriaflUN-UP], a policy implementetto deal with these frustrations

that some Jordanians were havin@IN-UP], thus aimed at alleviating xenophobia towards

refugeeswhile simultaneously restricting refugees' entrepreneurial autonomy.

In contrast, Zaatari's marketplace evolved through refugee initiatideautonomywhere
entrepreneurs coulghape thenfunits] as they wanted. They would put them also in the place
that they wanted[UN-UP]. This freedom in commercial space organisation invarighle

rise to the exponential staup rate in Zaatari thus exhibitilgymore dynamic and responsive
business environment thathe Azraq archetypewhich embodied theactualisationof

institutional constraints.
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This was further compounded by the camp's enforced partnership model between Syrian and
Jordanian traders, requiring businesses tetmmehow ceowned by a Jordanian and a Syrian”
[UN-UP], a policy implementetto deal with these frustrations that some Jordanians were
having"[UN-UP], thus aimed at alleviating xenophobia towards refugees while simultaneously

restricting refugees' entrepreneurial autonomy.

In contrast, Zaatari's marketplace context evolved with fewer structural barriers, where
potential entrepreneurs coukhape them [units] as they wanted. They would put them also in
the place that they wantedUN-UP]. This contextual freedom in commercial space
organisation invariably created conditions for the exponential-igpantate in Zaatari,
establishing a more conducive environment for entrepreneurial activity than the Azraq
archetype, which embodietid actualisation of institutional constrairda entrepreneurial
opportunity.

5.2.2.2. Market Control Mechanisms

The secondorder themeof market control could be perceived as a deliberate response
mechanismo Zaatari's uninhibitedrowth. Whle Zaatari's marketappeared to be the net
outcome ofnstitutional voids and the subsequent rise of shadow structures, &ethg other
handappeared to adopt a contrarian approacwitomercial operationg&ssentially, the theme

of market controlmechanismswas manifested through mandated alliances witical
Jordanians to mitigate against xenophplsamal registration requirements, addsignated
market spaces. The outcowighese formationwas a highly organised and structured context
that considerably constrained refugee agemmysum, relevant first order concepts which
support this subdimension can be conceptualisaeégslated business ownership, operational

restraints and pricingandservice control mechanisms

5.2.2.2.1.Regulated Business Ownership

The institutionallyenforcedco-ownership model in Azraq camp, while ostensibly designed to
mitigate local tensions, effectively created a system of economic subordination. This policy
emerged from perceived competition with local communities, as the UN representative noted:
"..that was part of trying to deal with these frustrations that some Jordanians were having,

especially those around [the camp], I'm sure you hear this not just in Jordan, but 'ohh refugees
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are taking our jobs', but ‘we're [the locals] are also struggling, but all the money is going to
them [refugees][UN-UP]. The resulting mandati&volved "Every kiosk and business that

opens up has to be somehowavaned by a Jordanian and a SyriaftyN-UP], creaing an

uneven power dynamic within the camp's commercial sector. Rather than fostering true
partnership, this often resulted in refugees becoming subordinate to Jordanian business
interests'The main owner of the shop is Jordanian, and for whaevork, he rents the shop

from him and pays him the rent monthRE4-A]. This system effectively transferred
economic opportunity from refugees to local Jordanians, while simultaneously limiting
refugees' access to independent business ownership, as evidenced by one refugee's experience:

"l registered my name to have my own shop, but | was not I{RE19-A].

In contrast to Zaatari's autonomous business environment, where refugees maintained full
ownership and control of their enterprises, Azrag'waoership requirement represented
another institutional mechanism for constraining refugee economic agencyenbileing
external actors captured a portion of the camp's commercial bembfgsnstitutionalsed ce
ownership modeahereforeformed part of a broader framework of operational restrictions that
further distinguished Azraq's regulated business environment from Zaatari's more autonomous

commercial ecosystem.

5.2.2.22. Operational Restraints

The institutional control over business operations in Azraq manifested through a complex
system of regulatory oversight, extending beyond mere ownership structures. From the camp's
inception, institutional authorities priosdd strict commercial controlthere was a lot of
management level conversations happening about how are we going to manage in this [Azraq]
market" [UN-UP]. This managerial approach contrasted sharply with Zaatari's organic

development, where refugees had greater autonomy in shhpingusiness operations.

The constraints manifested through both prohibitive and permissive mechanisms. Certain
business activities permitted in Zaatari were explicitly banned in Azlégnot allowed to
raise animals here [unlike Zaatari], such as donkeys, hdfeeransportation rides] [RE15%
A]. Figure27illustrates the use of donkeys for transportation purposes (e.g. emarkiage
service) in the Zaatari camp, yet this was outlawed in the more formal and modern Azraq camp.

Access to business opportunitiasAzraqwasfurthertightly controlled through a registration
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system that created artificial scarcitwhen the market opened in 2016... | registered my name

to have my own shop, but | was not luckE19-A]. This bureaucratic gatekeeping stood in
stark contrast to Zaatari's entrepreneurial environment, where refugees could adapt residential
units into commercial spaces and shape their business models according to market demands.

Figure 27: Thepermitteduse ofdonkeycarts in Zaatari

Moreover, mlike Zaatari, where entrepreneurs could modify their business premises, Azraq's
fixed marketplace structure imposed physical constraints on business adaptation and growth.
These operational restrictions, combined with difi@resaidco-ownershipmode| created a

highly regulated business environment that significantly limited refugee economic algency.
sum, hese operational constraints formed part of a broader institutional framework that
extended beyond business operations to regulate pstiogtures and service deliveny

Azrag, therebycreating another layer of control over refugee commerce.
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5.2.2.2.3.Pricing and Service Control Mechanisms

The regulation of service delivery and pricing in Azraq reflected another dimension of
institutional control, particularly through its centeelii mall system. A complex dynamic
emerged between formal and informal retail sectors, with the mall leveraging institutional
support to maintain competitive pricingfhe mall's prices are actually lower than market
prices, and it's logical that it sells better than (RE15A].

Within the village markets themselves, traders developed informal price regulation
mechanisms'The price is set between us [traders], and we are not trying to harm any of the
merchants"[RE20-A]. This selfregulation contrasted with Zaatari's more dynamic pricing
environment, where a broader range of services, including informal transportation ttir@ugh
example oflonkeydrawn carriageand other informal practicesmerged organically to meet
community needs. The absence of such adaptive service prowishzraq, combined with its
structured pricing mechanisms, demonstrated how institutional control extended beyond mere
business operations to shape the fundamental nature of commercial interactions within the
camp.These pricing and service delivery constraints marked another key distinction between
Azrag's institutionally managed economy and Zaatari's more ma¥@bnsive commercial

ecosystem.

5.3. Chapter Summary

This chapter examined the institutional conditions shaping entrepreneurial activity across
Zaatari and Azraq through systematic crogse analysis, identifying two enabling and two
constraining dimensions. In Zaatari, institutional voids created opefongstrepreneurial
initiative by removing prohibitive formal requirements and enabling experimentation, while
shadow institutions filled these voids through alternative financing, comroastyd dispute
resolution, and selbrganised supply chains. In rsx), institutional correctigndeliberately
designed in response to Zaatari's perceived informatifglemented comprehensive oversight

that eliminated the spaces where autonomous entrepreneurship had flourished, while design
structures fragmented commercial activity through segregated spatial arrangements that
prevented the integrated market networksirabteristic of Zaatari. Together, these four
dimensions illustrate how seemingly analogous institutional conditions produced divergent

entrepreneurial oadbmes depending on camp context. The following chapter examines the
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complementary conduct analysis, focusing on the entrepreneurial actions, strategies, and

outcomes that refugee entrepreneurs employed within these contextual conditions.

169



CHAPTER 6: CONDUCT ANALYSIS

6.0. Introduction

Having examined the contextual dimensions that shape the entrepreneurial environment in the
previous chapter, this chapter turnstihe frame ofconduct analysis, which focuses on the
actual entrepreneurial practices, strategies, and interactions that refiligg®eneurdeploy

within these contextual conditions. While context analysis illuminated the structural factors
along an enablingonstraining spectrum, conduct analysighe other hangveals hovsocial
agentgespond to, and act within thesenddions along garalleltransformativereproductive

continuum

At one end of the continuum, transformative actions involve the conduct that can challenge,
alter, or transform existing structuralonfigurations (Giddens, 188 Stones, 2005).
Essentially, these concern innovative responses that can potentially create new institutional
patterns and possibilities within a given context. At the opposite end, reproductive actions
involve conduct that largely conforms to, reinforces maintains existing structural
arrangements (Kennedy et al.,, 2021). Thus, rather than chatiggngaid structures,
reproductive actions effectively maintain the status quo.

*COLLECTIVE AGENCY *FRAGMENTED AGENCY

*DUAL TRANSFORMATION *PARTIAL TRANSFORMATION

—

TRANSFORMATION CASE 1 CASE 2 REPRODUCTION
ZAATARI AZRAQ

Figure 28: TransformativeReproductivespectrum: Conduct Analysis

The study's caseelatedthemes for the frame of conduct analysa be seen in the above
illustration Figure28), thusdemonstrating comparisons across the theoretical sa@nuss

case analysis in this conduct dimensiliustrateshow refugeeentrepreneurin analogous
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contextual environmentgan exhibit varying forms of entrepreneuriahgency from
transformativeactionsthat appear taalter existingsocial and internastructuresexemplified
through Case 1o predominantly reproductivactionsthat effectively reinforces themin the
example of Case.d'hus, his transformativeeproductive spectrum provides insight into how
entrepreneurial agency operates in response to the erabhisgyaining contextual spectrum
established in therecedingchapte. In the subsequensections, the aggregate themes
associated with the transformative dimension are discussed, the no@ofewtive Agency

and theresultant Dual Transformation from this collective outgpheyeby representing themes
commonly associated with CaseNext, the aggregate themes relating to the reproductive
dimension are discussed, namely the conceptions of Fragmented Agency leading to only Partial

Transformation, thus exemplifying themes associated with Case 2.

6.1. TRANSFORMATIVE THEMES

The transformative themes within this dimension characterise the entrepreneurial actions and
approaches through which refugee camp entrepreneurs actively reshaped their institutional
landscape despite the associated constraints with encampment. In tbbZzesari (Case 1)
specifically, these themes manifest primarily through the aggregate dimensions of Collective
Agency where Zaatari 6s refugees were found to
embedding homogeneity and associated social netwotkstihhe camp to amplify their
transformative capacity; and Dual Transformatiwhere entrepreneurial actions were found

to alter both social (external) and human (internal) structures manifesting through a prevailing
entrepreneurial pivot coupled with the conversion of nostalgic sentiments into entrepreneurial
action. Together, thesslements constitute the transformative forces through which refugee
entrepreneurs in Zaatari were found to transfornm thstitutional landscape, rather than being
overwhelned by the said structure€orresponding to context analysthis transformative
capacity exists alongnaanalogousspectrum, meaning entrepreneurial actions range from
fundamentally restructuring existing structures to making incremental modifications to those
structures. Importantly, these transformative practices emerged in response to the enabling
conditions idenfied in the context analysis, illustrating the alchemy between structural
opportunities and entrepreneurial agerfagure 29 provides the otline coding structure for

this transformative dimensidhereby highlighting the relevaaggregate themesecond order

and first order theatic underpinning¢Gioia, 202).
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The following sections deconstruct bo@ollective Agencyand Dual Transformationto
accentuate their underlying mechanisms and how they function as transformative forces within

Zaatari's entrepreneurial ecosystem.

6.1.1. COLLECTIVE AGENCY

The theoretical dimension of collective agencylescribes how refugees originating
predominately fromthe Daraaprovince in Syriawere able toeffectively coordinate and
collaborate in transplantirtgeir entrepreneurigbredispositions withira refugee camp setting
Rather than acting as isolated individuals, these refugees developed shared economic strategies,
pooled resources, and collectively converted entrepreneurial spabés. entrepreneurial
potential is typically supressed in many refugee setdata globally, the case of a
homogeneous populace with inherent entrepreneurial predispositions coupled with expedient
networking capabilities appeareddnable refugee entrepreneurs teenebed theipenchant

for entrepreneurshif his collective action manifested through coordinated business activities,
shared supply chains, and collaborative prokbseiving that benefited the broader refugee
community. Fundamentally this phenomenon can be conceptualised through two key
mechanismsre-embedding homogertgi exhibiting how shared regional origifecilitated
through communal decisiemaking and resource allocatioand emancipatory networks
where preexisting informal networks were rewired to facilitate camp tradeough

coordinated rather than competitive approaches.

6.1.1.1. Reembedding Homogeneity

The theme of reembedding homogeneity essentially describes how the social and
entrepreneuri al characteristics of Daraa's
the Zaatari camp. When the Syrian civil war displaced residents from Daraa, their distinctive
entepreneurial capabilities and social networks were first uprooted from their original context
(dissembedded) and then reconstructedefmedded) within the camp environment. Because
such a large proportion of Zaatari's population came from Daraa, thsgetrar transplantation

of community characteristics and business practicesreated aspects of Daraa's
entrepreneurial spirit within the camphe municipality of Daraain Syria is situated 13
kilometres north of the Syrialordanian border and constitutes approximately 80% of the

campds inhabitants according to UNHXQMRRgedat a.
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123 il lustrates that 96% of Zaatari és entrep
reinforcing this notion of homogeneity. Consequently, teaseconcentratiorof refugees
accompanied with a penchant for entrepreneursShippwe ar e mer ¢ h-anowns and
in trade and export... | am accustomed to being my own boss, and this is how we were raised

in Daraa" (RE5-Z), seeminglyfacilitated the transfer gbre-existingbusiness practices and
networksinto a synthetic contexEssentiallythis secondorderthemeestablishes how cultural

bondsand practicestemmingfrom a transnational diaspora appearedhape the notion of
institutional entrepreneurship in the Zaatari camp. In sum, this theme is underpinned by the
following first order conceptdbar aadés | egacy for entrepreneur

work ethic and its associatembncentrated networks

6.1.1.1. 1. Daraads Legacy with Entrepreneur

The distinctive entrepreneurial character of Zaatari can be traced to the shared cultural heritage
of its predominantly Daraariginated population. This entrepreneurial legacy manifested
through deeply ingrained cultural values that appeared to pridoiis@ess ownership over
employment:"We do not prefer to work for people, and most of us own businesses such as
restaurants and grocerie§RE1-Z]. The practice of entrepreneurship was not merely an
economic choice but a cultural imperative, as one refegplained’We, the people of Daraa,

are accustomed to having our own business. Even if you have a job, you have to have a shop

to open after your wor{RE17-Z].

This entrepreneurial disposition stemmed from Daraa's distinctive -socimmic
environment. The region was characterised by a rich blend of agricultural and commercial
traditions:"Daraa's people are farmers and merchants, and there are not many people who
study and were raised to work and trade, even the municipalities of Daraa are all agricultural
land or industrial areasTRES8-Z]. The emphasis on sedimployment and business ownership
appeared deeply embedded in their upbringiiggcause we are merchs and are well
known in trade and export... | am accustomed to being my own boss, and | do not like to be
governed by anyone, and this is how we were raised in D4gRI&5-Z]. Beyond commerce,
Daraa's legacy included a broader culture of achievement and professional excélarace:

has a high culture, and it's known for its teachers, doctors, and engineers that you can find
throughout the Arab world due to their abundand®E17-Z]. This combination of

entrepreneurial spirit and professional ambiti@tidguished Daraa's inhabitant$he reason

174



is that the son of Daraa works, collects money, and uses it, and unlike the rest of the regions,
we like to have our own workRE1-Z]. This legacy for entrepreneurial proclivity manifested

not just in business ownership preferences, but in a distinctive approach to work itself, setting
Daraa's refugees apart from their Syrian counterparts.

Figure 30: RE&Z describingthese uf f i ci ent nature of Dar a

6.1.1.1. 2. Daraads Distinguishing Work Ethi

The entrepreneurial culture of Daraa's refugees manifested through a distinctive work ethic that
emphassed not just business ownership, but aspirational achievement. Their approach to work
reflected deeply held cultural values about success andetelimination:"We, the son of
Daraa works, collects money, and uses it... we like our homes to be like villas, unlike the rest
of the governoratedRE1-Z]. This ambition for material advancement through entrepreneurial
effort distinguished them from other refugee populatidhsis, he relationship between work

and autonomy emerged as a defining characterigtilceir business approactBecause we

are merchants and are we&thown in trade and export... | am accustomed to being my own
boss"[RE5-Z].
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Figure 31: RE5Z statement "l am accustomed to being my own boss"

In sum, his distinctive work ethic, when transplanted to Zaatari, helped shape the camp's
vibrant commercial environment. While Azraq's more regulated structupled with its
heterogenous populace seemingignstrained such cultural expressions, Zaatari's more
permissive environment allowed Daraa's entrepreneurial work ethic to flourish, contributing to
the camp's remarkable economic developmEohdamentally, tese unique featureseve
ostensiblyamplified through prexisting social networks from Daraa, which were effectively
transplanted into the camp environment, creating powerful channels for business collaboration

and mutual support.

6.1.1.1.3. Concentrated Networks

There-embeddingf Daraa's community into Zaataeeminglycreated a able network effect

that amplified entrepreneurial activity through+evasting social bonds. The concentration of
business owners from the same region created natural clusters of commercial &gtosty:

of the store owners are from Daraa... Unlike the rest of the governorates... Sometimes you enter
a small village and find ten restaurantgRE1-Z]. The geographic concentration of Daraa's

community in Zaatari created an unexpectddaatage, as prexisting familial connections

176



naturally shaped business relationshifishere is none [competition], because we are all
cousins in this field of work and we are all from the same VilliES-Z]. While not planned,

this concentration of extended family networks from the same region created a fortuitous
environment where trust and cooperation, rather than competition, became the foundation of
business interaction&urthermore, dmily ties played a crucial role in business knowledge
transfer and support. As one refugee explaifietearned this work from my uncles in the
camp because they were clothing merchants in SYR&13Z]. These kinship networks

facilitated not just skill sharing but also business development

Figure 322 RE13Z describing the influence of his uncle on his camp business

Fundamentally,ite economic advantages of thelemsenetworks extended to early business
establishment in the campAlso, at the beginning of the war, the people of Daraa were the
ones who had money or capital, even if it was small, and they were the ones who were able to
open shops[RE2-Z]. This initial advantage, combined with strong family tiestensibly
created a selfeinforcing ecosystem of entrepreneurial activity that distinguished Zaatari's

commercial development from Azraq's more fragmeateticonstrained environment.
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6.1.1.2. Emancipatory Networks

The subdimension of emancipatory networks builds upon the entrepreneurial conduct patterns
established in the previous chapter, demonstrating how these behaviours coalesce into
complex, yet informal networks that enable entrepreneurial agency ta ihivle the cotext

chapter examined entrepreneurial behaviours more broadly at both individual and collective
levels, this section narrows in on the netwspgecific manifestations of entrepreneurial
conduct Essentially propped up by Zaatari's shadow institis, these astute networks
effectively developed intricag/stemghat extended beyond the camp confines, as exemplified

by the ecard loophole Through porous borders and juvenile operatives, these networks
ultimately formed informal supply chains that appeared to evade formal camp restrictions while
simultaneously empowering refugees to challenge and circumvent institutional control
mechanismsEssentially, the sophistication of these operations coupled with the enabling
nature of institutional voidandshadowstructuresappeared to further enable the emergence

of theseinformal systems that effectivelyansformed institutional entrepreneurshiphis
represents the collective amplification of the individual agency documented in the context
chapter, where seemingly individualistic acts of bricolagy@repreneurship anesistance
amalgamate into organised networks with greater impact and reach.

Accordingly, relevant first order concepts which support this subdimension include the
following: smuggling operations, internal and external partnership relatiorsd
technological based networkall of which demonstrate how the entrepreneurial behaviours

documented in the previous chapter scale into more complex and impactful collective action.

6.1.1.2.1. Smuggling Networks

The emancipatory networks within Zaatari manifested most notably through sophisticated
smuggling operations that challenged institutional control over resources and trade. These
networks operated at multiple levels, from individual entrepreneurs circumygeagulations

to organsed groups conducting systematic contraband opera#ioparticularly sophisticated
manifestation of these networks emerged through ticarekloophole where refugees
developed an intricate system to convert institutional aadash:'Families buy a large bag

of powdered milk for 9 dinars on theircard and sell it immediately to a smuggler for seven

dinars in cash. The smuggler then slips out of the camp past the SRAD Guards and resells the
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milk for 8 dinars to Jordanians[ND-2]. This operation demonstrated how smuggling
networks effectively redistributed resources while challenging institutional control over

refugee finances.

Furthermore,liese networks also extendedliiegal utility access, with some refugees tapping
into thecamp mfrastructureas reported by the former camp mana(j€he air-conditioner
runs with electricity he is tapping from the lItalian hospital. The water for his tea is from
canisters provided by UNICEF. He hasn't worked, paid or thanked anyone for anjNd it"

1]. In some areas, these networks evolved into more eaghsiructures of control, as noted
by the UN representative..dynamicl i k e ma f iimacerfaig areag f]tee camp

[marketplace] are controlled by certain peopl¢JN-UP].

In sum, hese orgased networks, while sometimes displaying coercive characteristics,
ultimately represented refugees' collective resistance to institutional constraints on their
economic agencyEssentially, wile these smuggling networks operated largely through
informal channels, they coexisted with more forseli partnership arrangements both within

and beyond the camp boundaries, creatintyaad of economic relationships.

6.1.1.2.2. Internal & External Partnerships

The economic networks in Zaatari developed througtorabinationof both internal and
external partnerships that facilitated business operations. A crucial element was the
establishment of reliable supply chains with external distributdssfor the goods, there is a
distributor in the camp itself, and he brings materials and food of all kinds and brings them
from Amman'[RE1-Z]. These external connections were maintained through regular resupply
arrangements'My uncles bring them from Ramtha or Amman, and | take clothes from them.
They come every 15 to 30 dajRE13-Z].

Within the camp, business partnerships evolved through both formal arrangements and familial
ties. Some entrepreneurs developed collaborative relationships to enhance their operational
capabilities:"We have a partner in the second store, and he goes in his car to the central
vegetable market[RE5-Z]. These partnerships extended into supply chain relationships
between businessé¥es,any store, from a butcher shop to a restaurant, we supply to them,
deal with themTRE5-Z].
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Significantly, family connections often superseded typical business compétitiers is none
[competition], because we are all cousins in this field of wfRE9S-Z]. This interweaving of
familial and business relationships created a cooperative rather than competitive commercial
environment, distinguishing Zaatari's business ecosystem from typical market dynamics and
from Azraq's more institutionally regulatgpartnershipswhile these traditional partnership
networks formed the foundation of businepsmtions, entrepreneurs in Zaatari also leveraged
digital technologies and social media platforms to extend their commercial reach beyond
physical boundaries.

6.1.1.2.3. Technological Networks

The entrepreneurial ecosystem in Zaatari evolved beyond physical partnerships to embrace
digital platforms as tools for business expansion and customer engagement. Social media
emerged as a key marketing channel, with business owners leveraging Facedimnkcase

their offerings:"l also have a page on Facebook where | publish my wiRES-Z]. This

digital presence allowed entrepreneurs to display their full range of products and pricing
information to a wider audiencéYes, | use Facebook and display mork, products, and
prices"[RE9-Z].

Figure 33: RE8Z demonstrating the use of social media to market his barbershop services to
camp residents
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Moreover, the use ofechnology facilitated enhanced customer service through digital
communication platforms. The integration of WhatsApp into business operations enabled
entrepreneurs to offer additional servicd/e also deliver for free and take orders via
WhatsApp"[RE17-Z]. While entrepreneurs in both camps séti these digital platforms,
Azraq's fragmented village system and extensive unshaded distances between markets created
significant logistical challenges for delivery services, limiting thecpcal benefits of digital
ordering systemsThis technological adaptation thus manifested differently across the two
camps- while both embraced digital marketing, Zaatari's concentrated layout enabled more
effective implementation of technologyabled services compared to Azraq's dispersed

village system.

6.1.2. DUAL TRANSFORMATION

The dimension oflual transformation illustrates how alternationsthe refugeeshdividual
identities (internaljed to structuralchangeswithin the institutional environment (external)

Unlike harsh settlements where adaptation typically remains confined to the internal or
individuatlevd, refugees at Zaatarembodied how internal transformations such as
occupational shiftscombined with malleable external structuragpeared toenablethe
reshapingof the Zaatari campThis singularity can be evidenced in how refugees not only
adapted their professional identities but physically transfomédde campds mar ket
exemplified througliAnarray of shops, what has been nicknamed the Chdttysges, which

has mushroomed into effectively Jordamarth largest city” [ND-4]. Fundamentally, His
extensive transformation altered both the refugees themselves and their institutional context,
ultimatelyleading to the notion afstitutional correction in the subsequent cafgsentially,

this transformative dimension can be attributed to two key subdimensions: the concept of
entrepreneurial pivots, whereby refugees readapted to camp life through entrepreneurial
agency, and the notion of transformative nostalgia, a phenomdrereby memories became

a source of fuel for adaptive change and entreargal action, corresponding to a concerted
reembeddedness taking place within the Zaatari camp. In sum the mechanisms of
entrepreneurial pivotand transformativenostalgiacustomarily serve as the underpinning
secondorder concepts for this theoretical dimension and are expanded upon in the following

paragraph sections.
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6.1.2.1. Entrepreneurial Pivots

This subdimension refers to thiategic occupational adaptations refugees enacted in response
to the constraints and opportunities presented by camp lifRaw dat a obt ai ned
interviewsillustrated a significant transformation pattern: over 80% of refugee entrepreneurs
demonstrated an entrepreneurial career pivot at Zalktath¢ds Chapter, Tab® pagel23),
transitioning to entirely different entrepreneurial occupations from theiwprdivelihoods
However,these pivots represent a complex spectrum ranging from basic survival tactics to
proactive opportunity exploitation, constituting a nuanced interplay betweeexisteng
entrepreneurial dispositions and the institutional cangs of the camp environment
Essentially, this pivot process manifested through dual mechanisms: internal adaptation
(wherein refugees reconfigured their skillsets and knowledge) and external transformation
(wherein these adaptations collectively reshaped the camp's economic infrastrucsure)
refugee entrepreneurs adapted their professions to acclimatise to camp life, this aggregate
behaviour led to the formation of new market spaces and business models paved by the
emergence of Z a atiores.rFundasnentslly, ahetse Wwivois wlesmbristtate how

entrepreneurial agency can reconfigure itself within higHgs

The empirical data accentuates three distinct pivot trajectories that comprise this subdimension
transitions fromconventional employmetib-sel-employment- where formerly employed
individuals developed entrepreneurial venturestancesrom rurakto-urbanentrepreneurship

- where sectespecific skills were reimagined for carbpsed enterprisegnd case$srom
educatiorto-entrepreneurship where those with academic backgrounds, while initially
discontinuing education due to pressing survival negglmonstrated entrepreneurial agency

to forge new economic pathwagys

6.1.2.1.1.Employment to SeEmployment

The shift from conventional employment to entrepreneurship in Zaatari emerged as a response
to both practical constraints and personal aspirations. Initial attempts at formal employment
within aid organsationsproved problematic for some refugelistried employment before in

the Norway organization, but | was fired after the first day on the pretext that my children got
sick a lot"[RE7-Z]. Such experiences with institutional employers highlighted the challenges

refugees faced in balancing family responsibilities with traditional employment structures.
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For some refugees, the switch from traditional employment to entrepreneurship was driven by
physical ailments that rendered conventional employmer#nsuntenable. As one refugee
entrepreneur explainetl: went out to work in a towel factory for about two years, but | hurt

my back and needed to leave that job. | came back to the camp and opened a clothing store"
[RE16-Z]. Thus, in this instance, a physical injury ultimately led to an entrepreneurial pivot
further highlighting the vulnerabilities readily garienced by refugees engaged in physical
labour, often without adequate occupational and health & safety protections. In relation, age
related considerations also predisposed employtoegtitrepreneurship shifts, as older
refugees found general employmensustainable tried to work on farms, but | am old and

the work is very hard, and the payment was also [Rk18-Z]. Thus, for refugees with limited

physical capacity, entrepreneurship became a tenable solution.

Figure 34: Shop belongingtoRE4® 61 see a job as ensl avemen

The transition to selemployment waslsodriven by both economic and dignipyeserving
motivations. Refugees found greater financial autonomy through business ownership:
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"Initially, | was uncomfortable working for others and wasn't getting a good salary. Here, I'm

my own boss and don't have a manad&®E13Z]. The desire for independence emerged
consistently across the interview data, with refugee entrepreneurs clearly contrasting
entrepreneurial autonomy with perceived employment subordindfdaate work, of course,

because I'm my own boss and there's no one controlling me. | see a job as enslavement because

it won't enrich you and you'll remain in fear of being fir¢RE16-Z].

Beyond financial considerations, entrepreneurship allowed refugees, particularly older
individuals, to maintain cultural dignity and family statlisdon't want to work for anyone
because | can't bear a young man telling me what to do while I'm an older man taking care of
14 people"[RE14-Z]. These aspects of dignity preservation exhibited both personal and
cultural values surrounding autonomy and status, particularly pertinent for refugees who had

previouslyexperiencedndependent livelihoodgrior to dsplacement.

Many of these entrepreneurial pivaifien followed patterns of resource accumulation and
business developmerbomerefugeeentrepreneurslescribed initial smalcale enterprises
thatgrewas capitaincreased'l found this shop for rent, so | took it as is and bought the goods
little by little, and |1 now have this good busine§RE18-Z]. Others explainedsimilar
trajectories”l used to work on a cart selling food for dinner, and after | collected good money,
| opened this shop[RE7-Z]. In sum, hese incrementgburneysexhibitedboth the capital
constraints refugeereadily encounteredand theirability to discover points of entry to
operatingheir ownbusnes®s Thus, ather thameedingsubstantiatapitl, these progressive
stepsnablednany refugees to pivitom employment to entrepreneurship throegfploying
patierce andreasonabl®&usinesexpectations.

Moreover, some entrepreneurial pivots were often accompanied by risk management strategies,
including consecutive pivots in response to matkends "I came back to the camp and
opened a clothing store with my friend, gaining experience on how to talk to customers. We
stayed open for 6 months. After that, we weren't profitable and closed it. Then | opened this
store for cleaning materialsfRE16-Z]. Thus, this disposition to pivot between business
ventureswhile encampegdrather than enduring unviable veres, illustrates the conjunctural
processes that ultimately led to effective employnter@ntrepreneurship transitiorisurther
examples of conjuncturalpecific risk mitigation strategies based on the reality of camp living

includedthe following statement'Due to my lack of experience in any field of work, | found
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it [shoe selling] easy and did not require this much effort and small cadiRiE18Z].
Essentially, sucttonscious decisiomaking to opt for lowerbarrier venturesappeared to

enable employmertb-entrepreneurship shifts in spite of limited experience, skiltzapital.

Figure 35. Shop front belonging to REABI a former soldier turned shoe seller

For RE18Z in particular, the transitiofrom army soldier to civiliarentrepreneur embodied

not just an adjustment to encampment but a response to substantial loss owing to displacement:
"Here you have to work no matter how old you are. You have to work to bring in money. But
in Syria, | had agriculturaland, and | had more than one place to bring in money, not just
from work" [RE18Z]. This therefore suggests that entrepreneurship served not merely as a
means to obtain an income but as an attempt to rebuild economic security following
displacement.RE18Z further alluded to the psychological element of this form of
compensatory entrepreneurship, where contrasts with their formerieksedy of life tothe
current predicament of camp livingfhis is what affected me the most because | am too old to
be working all alone"[RE18Z], thus suggesting that employmdotentreprenership
transitions attempted to not only-establish income streams, but also maintain economic
autonomy previously derived from property ownership.
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In summary, this theme of employmedatselfemploymentc ont r ast ed sharoply
more constrained and regulated environment, where the institutior@kreership model

limited opportunities forautonomousRE. While Zaatari's refugees could transition from
institutional dependency to sedfmploymenmore freely Azraq's regulatory framework often
maintained refugees in subordinate positions, even within their own enterprises.Zsatare
entrepreneur observed when comparing camp marketplatesik the market here (Zaatari)

is better because it is located in the middle of the camp and is-atopelestination for
everyone"[RE18-Z], accentuating how structural differences between camps influenced

entrepreneurial outcoes.

6.1.2.1.2. Rurato-Urban Entrepreneurship

The pivot from rural and industrial livelihoods to urban entrepreneurship in Zaatari exposed
characteristic patterns of spatial and economic adaptation amongst its refugee camp
entrepreneurs. This change concerned not just occupational shifts but a fotad@naet from
productionbased rural economiestoexchafiga s ed ur ban enterpri se.
refugees had deep connections to agricultural paiwa to displacemerthat had provided not

just livelihoods butgenerational identity!l was afarmer in Syria, and | had land that |
cultivated and ate from... | opened tlbakeryin the year 2013 because there were no
opportunities to work in agriculturlRE9-Z]. Another refugee entrepreneur reportddvas

a farmer and a landowner in Syria. | used to cultivate the land and sell what was on it, and it

was my full income[RE4-Z].

Interestingly, many refugees from agricultural backgrounds viewed their entrepreneurial
pursuits as merely temporary rather teaenduring identity transformatiofit see this job as

only a temporary job here until | return to Syria, and | want to return, but the conditions there
are unsafe and there is no stabiliffRE22-Z]. Another refugee described displacement as an
occupational disruptofi would not have opened a shop or my own business if | had stayed in
Syria, because | own my land and my fama & am sufficient for it, but the situation here
made us think about trade and making mon&E9-Z]. Thus, these temporal framings of
urban entrepreneurship as being provisional rather than permanent illustrate the deep
attachment to agricultural identitigsspite ofdisplacement.
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Figure 36: RESZ lamenting the lack of agriculture opportunities in Zaatari, resulting in him
opening a bakery

Evidently, the impact of these ruaurban transitions werpsychologicallyprofoundfor

many, as agricultural identity appeared to be intertwined withwgelth and securitjor many
refugees"Of course, | was affected because | lost my home, my farm, and all my possessions
in the war, but here | gained the security of myself and my fafRiB4-Z]. Similarly, another
refugee entreprenedescribed"We fled out of fear for our families and daughters from the
unjust regime, and we lost everything #heand there are people who suffered from mental
illness, heart disease, and diabetes because of their anger at leaving their honfiiela&d"

Z]. Thus,the emotionatrauma of displacement formed tbenjuncturaframe against which

many camp ventures were initiated.

These entrepreneurial pivots further reflected the regional characteristics that persisted even as
economic activities transformetirhe people of Daraa are known for their agriculture and
trade, so if you have work abroad, you must have land to cultij@i18Z]. This regional
disposition was further highlighted by another refugee entrepreneur originating from Daraa:
"Because we are merchants and are salbwn in trade and export... | am accustomed to
being my own boss, and | do not like to be governed by anyone, and this is how we were raised

in Daraa" [RE13-Z]. This therefore suggests how faligplacement rural identities continued
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to shape entrepreneurial agency despite ventures having to adapt to more urban market
environmentsMoreover, these regional identities further shaped market cooperation within
the Zaatari ecosysterfithere is none [competition], because we are all cousins in this field of
work and we are all from the same village, and now my cousin works on maintaining his shop,
so any order that comes to him, he sends it to me because we are a family and there is no
competition like this"[RE9-Z]. This cooperative rathethan competitive approach to
entrepreneurship reflected rural community norms effectively being transplantedarema

camp environment, thereby catalysing businesfiaborationsnot typically found in

conventional urban settings.

6.1.2.1.3. Educatioto-Entrepreneurship

The pivot from educational pursuits to entreprersdp in Zaatari revealed how camp
conditions often forced premature transitions into business ownership. For many young
refugees, the camp environment necessitated abandoning educational aspiréions of
economic survival'When | came here, | was almost 18 years old and was completing my
studies in Syria... But given the situation here, | stopped studying and went to[RB1K*

Z]. The decision to leave education was commonly framed not as pecdmiee but as
familial responsibility, particularly for young men who assumed provider roles at early ages.
As one young refugee entrepreneur explaifiedas in school, but | stopped when we arrived

(in the camp)... Honestly, my mother was old, and we were young. | decided to work to help
her and support my family. We didn't have anything except WBE20-Z]. The weight of

family support was similarly echoed by RE3"l work because | am the eldest in the family,
and we are a family of 8 people. My father is old and sick and cannot work, so that is why |
needed to leave school and start workingihese transitions from student to breadwinner
exemplified an exponential rise in life stage progression whereby many young refugees
appeared to forcefully forfeit the usual developmental phases associated wiiimeull

education to unfortunately assusmnomic responsibilities prematurely.

These educational disruptions manifested in diffensays Some refugees managed to
complete basic education within the camp before entering busfhegss still a student and
completed my studies here until grade 12 in the camp. Then | went out to work in a towel

factory...came back to the camp and opened a clothing JIREEL'6-Z]. Others experienced
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more abrupt interruptions to their schoolifigdid not finish my studies. | was only in the ninth

grade when | needed to leave school and go to W{RE12-Z].

Figure 37: RE12Z described dropping out of school to run his business

For some, the transition resulted from a perceived futility of education based on personal
experience as exemplified by the following captitBefore that, | was a school student, but |

did not succeed in studying, so | decided to leave school and go to the farms and work as a
worker"[RE8-Z]. This therefore suggests that displacement created not just economic barriers
to education but also psychological inhibitors that appeared to further facilitate a transition to
entrepreneurship. Thus, the pivot fronfiime student to fultime entrepreneur demonstrates

how camp conditions coupled with personal circumstances appeared to transform assumed
career trajectories. Hence, rather than taking the conventional educational route towards an
occupational professn back home, many of these young refugees found themselves
reconfiguring their internal schematics around entrepreneurial activities due to encampment.
The young mobile phone shop owner, 21 [REZ25and the barber [RE2Z], 19, both
exemplify how the envonment (context) seemingly catalysed transitions (conduct) into

entrepreneurship that may have not happened if they were not displaced.
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Moreover, a further thematic nuance surfaced wherein parent entrepreneurship was
customarily passed down to progentbss becoming afurther mechanism for disrupting
educational practices as exemplified by the following stateni@ftien | came here, | was
almost 18 years old and was completing my studies in Syria... But given the situation here, |
stopped studying and went to work with my father because he was operating the cart and was
getting old. | wanted to help him. After hespad away, | continuete work alone on the cart"
[RE11-Z]. This expression therefore illustrates how entrepreneurship was not merely an

economic must for some, but a means of continuing parental legacies in spite of encampment.

However, some young refugee entrepreneurs reported the disdain of extended family members
on their entrepreneurial pursuits in place of education, evidenced by the following statement:
"The biggest thing was the negative talk from my family and their lack of encouragement for
me because | wanted to leave school and work, and my father was the only one who encouraged
me, and the rest of the family was against fRE8-Z]. This resistance therefore highlights

that intergenerational discussions surroundingcational ambitions versus entrepreneurship

take-up routinelyoccur within displaced and encamped families.

The interview with RE& further accentuated a progressive pattern of occupational pivots for
aspiring entrepreneurd: decided to leave school and go to the farms and work as a worker,
and | was getting paid 7 dinars a day, but it did not work for me, so | decided to learn a
profession and started learning how to become a barber in the camp, and then | trained at the
shops here, but he did not give me much, so | decided to work on my own (busir@ss)"
demonstrates how educational disruption in theedaitiated a series of occupational pivots
rather tharasimple binary transitiorSimilarly, RE13Z statement further supported the notion

of multiple occupational shifts during encampmehtdme to the camp in 2012 when | was

12 years old. | learned this work from my uncles in the camp because they were clothing
merchants in Syria... | trained with them for two years and opened this shop a month ago.
Before that, | was a slaughterhouse watk This trend therefore suggests that camp
entrepreneurshipmerged not as an immediate response to dropping out of school, but as the

result of continual occupational development.

The transition from educatieto-entrepreneurship was often reported to be a means of attaining
autonomy that traditional employment failed to provide as exemplified by REit&tement:

"Initially, | was uncomfortable working for others and wasn't getting a good salary. Here, I'm
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my own boss and don't have a manager. Any money | make is mine, even if it's less than a job
salary. It's still better because I'm comfortablRE13-Z]. Correspondingly, REZ expressed:

"It is the only job in which I am my own boss, and all the money is mine, and | do not need to
work for anyone. Although | tried to work for business owners, | found working alone to be
better and more profitable]RE3-Z]. This need for autonomy therefore suggests that while
educational cessation initially forced transitions into wage labour, entrepreneurship represented
a subsequent adaptive response that reclaimed aspectsa#tsethination lost through both
educational disruption and subordinate emyptent. Despite many refugee entrepreneurs
being school dropouts, these young entrepreneurs conveyed educated comparisons between
wage labour and entrepreneurship, implying a level of economic consciousness in spite of no

formal qualifications.

Whilst many young refugees reported a complete abandonment of their academic pursuits,
others embarked on alternati ve tstatememtWithg pat h
the Lutheran Organisation (i.e. Church federation) ... | attended a free training course for three
months"[RE21-Z]. In similar vein, others drew upon family connections to provide informal
internship opportunitiest learned this work from my uncles in the camp because they were
clothing merchants in Syria... | trained witheth for two years'[|RE13-Z], and RE8Z
statement’lt was a hobby of mine because | have 5 barbers in my family, and my uncle had a
shop in Syria, and | used to spend time with him, and | loved the profesB@se examples
therefore illustrate how disruptions to traditional learning led not to a complete abandonment
of learning per se, but rather a redirection to more applicable vocational skills suited towards
camp living. This therefore contrasts with ftamhal education where occupational skills
usudly development following completion, demonstrating how many refugee entrepreneurs
reconfigured their occupational pathways in response to their environment. Additionally, the
speed to which sond these young refugee entrepreneurs learned new occupational skills was
noticeable in the interview datd:learned it in about a year. Barbering isn't difficult if you

focus and practice regularlyfRE21-Z]. These examples of fagtack or on the job learning
typically contrasts with the slower progression comip@associated with formal education
pathways that often evade the entrepreneurial milieu. Thus, these vocational pathways albethey
formal or informal underscored the key skills that were directly applicable to market

opportunities within a camp context.
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Figure 38: "Life in the camp is tough, but it taught us responsibility” [RE20

The psychological spinoffs of these entrepreneurial pivots exposed examples of identity
reconfiguration. For instance, REZ0 described how his transition from student to
entrepreneur fundamentally transformed his-petteption and worldview'Honestly, the

camp taught us patience and adapting to circumstances. At first, it was hard, but we got used
to it. Work has become part of our life. | couldn't live without woRE20Z further remarked:

"Life in the camp is tough, but it taught us responsibiiyce | was young, I've worked in the
camp. That's what made me learn how to face challenges. If | had been somewhere else, |
wouldn't have learned this easily"

These statements reflect that while disruptions to education were interpreted as loss, a new
internalised entrepreneurial identity was subsequently formed thus filling this void.
Furthermore, these instances of entrepreneurial tranapioeared textend beyond individual

identity to encompass maturation and responsikatyxemplified by the captioné | f | had
been somewhere else, | wouldn't have learned this eafRi£20-Z]. This therefore
conceptualises educational disruption not as deficiencyepdus as a mechanism for change

agency centred around pragmatism over formal credentials. In sum, these statements typify the
idiomatic phrase relating to the d&éschool of

towards entrepreneurship.
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Moreover, many of these entrepreneurial pivots were accompanied by statements that
suggested agency potential. Thus, rather than focusing on thdelomgmany refugee
entrepreneurs spoke of the immediate term as exemplified by-REidtementWith the

cart, there's limited room for development. However, | want to open my own shop and install
a coffee machine and a juice machine, and perhaps an ice cream machine for the summer"
Others expressed more leteym planning for business expansiohtow I'm renting and

paying 70 dinars, but | have a partner. If | didn't have a partner, | wouldn't be able to work
here and pay the full amount because | have children and need money to spend on them. So,

I'm thinking about buying this entire store in the futurentbease my profitfRE13-Z].

In juxtaposition, other young refugee entrepreneurs maintained some degree of educational
drive, however these were conceptualised as continual professional development linked to their
existing business rather than transitioning back to traditional educational patt@aysome

time now, | have been wanting to learn women's hairdressing, and there was a course in the
camp, but | did not get the interview, and | want to learn it. If | travel outside Jordan, | will
learn this thing and work in it becaustve it" [RE8-Z]. However, other young entrepreneurs
professed to eventually wanting to escape their current entrepreneurial predicament for better
opportunities!'l don't want to stay on this donkey (cart) all my life. I'm thinking of learning a
profession and working in factories or outside the camp in a good [REBE3-Z]. These
examples of agency potential show that entrepreneurship was often perceived as being transient
rather than a longerm outlookby some of these young entrepreneusspite it inially

replacing formal educational pathways.

In sum, many of theséorced transitios from educatiorto-entrepreneurship contrasted
markedly with Azraq's more regulated environment, where institutional constraints on business
ownership often prevented similar adaptations, even when education was disrupted. While
Zaatari's environment enabled these educdttmantrepreneuriapivots more seamlessly

albeit often through necessity rather than choice, Azrag's regulatory framework provided fewer
avenues for young refugees to transform educational pfisru into entrepreneurial

opportunity.

6.1.2.2. Transformative Nostalgia

The notion otransformativenostalgia describes how refugees' complex relationship with their

country of origin essentially became a reinforcing factor to their social and econemic re
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embeddedness. Thus, distinct from traditional homesickness, this form of nostalgia can be
conceptualised abe transformation of homelamdemories connections into foundations for
establishing new economic and social structufdsile many refugees considered the idea of
return, for most, it was viewed through the lens of pragmatic assessment rather than immediate
intention. Ultimately, this led many refugee entrepreneurs forecasting and planning their
futures thus accepting the reality of prolonged encaamt, while channelling their connection

to homeland into productive adaptation.

Fundamentally,the theme of transformative nostalgia exemplifiae refugeesevolving
relationship with their homeland, essentially becoming a contributing factor for lasting
institutional change. Essentially this theme demonstrates how memories and connections to
Syria were not abandoned but rather repurposed to fuel entrepreneurial drive and community
building within a camp setting. Accordinglythe theme oftransformativenostalgia was
supportedoy threefirst order conceptdhe reality of traumatic egeriences the priority for

safety over repatriatioand theformation of new roots

6.1.2.2.1. Reality of Traumatic Experiences

The entrepreneurial ventures in Zaatari emerged against a backdrop of profound personal
trauma and loss, creating a complex relationship with refugees' former lives in Syria. For many,
the weight of family separation and loss cast a shadow over theinpaseimstances!|

have a son there who has been gone for 12 years, and we know nothing abdBRHE&#].

These unresolved traumas of missing or deceased family members created deep emotional
wounds, as one refugee poignantly shat&d:course, it broke my heart because | lost my

eldest son 12 days before | came here. He was only 27 yeaffR&li#Z].

The forced exodus from Syria generated lasting psychological impactefing¢es actively
transformed into entrepreneurial motivatidihile many professed to emotional trauri&e

fled out of fear for our families and daughters from the unjust regime...there are people who
suffered from mental iliness, heart disease, and diabetes because of their anger at leaving their
homeland"[RE5-Z] T they appeared to intentionally filter these emotions into constructive
agency than than remaining as passive victiissRESZ further remarked’But we have to

work and live, and this is the reason that has influenced us to work and bring security to our

people’, thereby signifying a deliberate effort to reconfigure traumatic experiences to further
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transform their emotional wounds into motivational fuel. Likewise, ZEalluded to these
traumatic experiences essentially becoming a springboard for entrepreneurship agency
was affected because | lost my home, my farm, and all my possessions in the war, but here |
gained the security of myself and my family (through this business), and this is the most
important thing to me"Moreover, RE14Z spoke of the loss of his previous livelihodWe

had a perfume shop in Syria, but after the war, we weablerto sell it and lost everything,

so we had to start from scratcfRE11-Z].

Figure 39: "I have a son there (Syria) who has been gone for 12 years, and we know nothing
about him" [RE&Z]

The impact of these losses extended beyond mere financial setbacks, affecting multiple
dimensions of refugees' livestt definitely affected work, life, psychology, money, and
education because it was a war in which we lost everytfRE17-Z]. This total disruption

of established livelihoods meant that entrepreneurship in Zaatari was not simply about business
creation but rather represented an attempt to reconstruct shattered economic identities and
rebuild from comprehensive loss. WhZaatari's lessagulated environment enabled refugees
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to pursue this economic reconstruction through independent enterprise, Azraq's more
controlled structure often constrained such autonomous attempts at livelihood recovery, adding
another layer of loss through restricted economic agency. This profoundo$essmomic

and material loss, however, was counterbalanced by a striking prioritisation of physical safety,
leading many refugees to accept their displacement despite its costs. In sum, these outward
instances of using trauma to engender futurentedaction demonstrates how some refugee
entrepreneurs were able to exercise internal frames of agency amidst new constraints, thereby

rebuffing past experiences and traumatic memories to determine their economic futures.

6.1.2.2.2. Prioritising Safety Over Return

In spite ofthe profound sense of loss and displacement, refugees in Zaatari consistently
prioritised safety over the desire to return home, revealing a sobering recognition of Syria's
ongoing instability. Their narratives reflected intimate knowledge of continued dahg#s

[Syria] is my country, but now it is without security or stability to the point that any police can
beatyou and even kill you because there is no one to hold them accouRbB&Z]. This

stark assessment of homeland conditions shaped their degiaking about return.
Furthermore, dmily responsibilities played a crucialle in this prioritsation of safety, with

many refugees viewing their role as protectors as paramount to any desire for repdatriation:
want to return, but the conditions there are unsafe and there is no stability...I have a large
family of 8 that | cannot risklRES-Z]. This emphasis on family security over homeland
connection demonstrated how the trauma of displacement had reshaped refugees' relationship

with their native country.

The depth of this safeffirst mentality was particularly evident in how refugees viewed their
business investments in the camp. Despite establishing successful enterprises, they maintained
a theoretical willingness to abandon these achievements for eegafe "If it were safe and

my family and | could return, | would go back and sell everything in this store, including the
store itself. But there's no guarantee for life thefRE16Z]. This readiness to sacrifice
business success for security undersddiow profoundly safety concerns outweighed other
considerations, including economic stability and homeland attachridtmately, this
prioritisation of safety, while precluding immediate return to Syria, created conditions for

refugees to establish new foundations within the camp environment
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Figure 40: RESZ unwilling to risk the safety of his family

6.1.2.2.3. Formation of New Roots

The establishment of new foundations within Zaatari reflected a complex process where initial
temporary refuge evolved into more permanent settlement, driven by the achievement of
fundamental security needs. For some refugees, this transition to permamenged through

the combination of safety and economic autonofhyhave security, and | own my own
business. | have settled here and do not even think about retufREg-Z]. The formation

of these new roots was anchored primarily in the successéllissiment of family security.
Refugees consistently emplesl how the camp provided a stable environment for their loved
ones:"Here | gained the security of myself and my family, and this is the most important thing
to me"[RE4-Z]. This prioritisation of family safety extended beyond mere physical protection
to encompass broader welfare consideratidig came here, | found safety for my family and
treatment, and this is the best thif®E7-Z].
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The longetterm implications of this process were apparent in how some refugees framed their
future plans around camp permanence rather than repatridtiwon’t go back. There's no
safety, and there's no work thergRE22-Z]. This rejection of return therefore indicates a
fundamental shift from viewing the camp as merely a temporary abode to seeing it as the
foundation for longterm life planning. The economic dimensions of this shift were further
evident in entrepresurial future planning as exemplified by the following statem@éimix
thinking of enlarging the store and bringing in new materials, and perhaps selling household
appliances in the future to expand my scope of wdREL16Z]. Similarly, another
entrepreeur detailed plans for business diversificatibhthought of adding a place for
barbecue here, selling barbecue on a regular basis, and starting to work on meat. This has a
good scope because it is considered a distinctive {i®ES-Z]. Thus, these forwartboking
business plans expose how rbmtmation extends beyond mere acceptance of the present

realm to active construction of future trajectories within the camp context.

Figure41l: "l trained them (my children) for the job. | always taught them that work is the
best way, and if they don't succeed in their studies, work will help them" {RE24

Moreover, intergenerational dimensions further fed into the-teng nature of this roet
formation process. Some refugee entrepreneurs spoke obtisaness r@rientation to form

sustainable livelihoods for their childrehtrained them for the job. | always taught them that
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work is the best way, and if they don't succeed in their studies, work will help[Rigg#Z].
This dissemination of knowledge to the next generation futyipéies the notion ofong-term
settlement, whereby refugee entrepreneurs were actively seen to be preparing their children for
business successianthin the camp rather than repatriatithgm to their country of origin.

This process of putting down new roots manifested differently between the camps. While
Zaatari's more flexible environmerdupled with its homogenous populataiowed refugees

to establish both economic and social foundations through entrepreneurship and community
building, Azrag's more regulated structucembined with its heterogeneous population
seeminglyconstrained such organic settlement procesaescreating greater dependency on

institutional support systems rather than commugéwgerated refsence.

6.2. REPRODUCTIVE THEMES

In contrast to the transformative themes obsepréat, the subsequenteproductive themes
illustrate actions through which refugda Azraq (Case 2) largely reproduced or reinforced
existing institutional constraints. In sum, these themes manifest primarily through the
aggregate dimensions of Fragmented Agemnelgere Azraq's refugees experienced limitations

in leveraging social cagal due to reembedding heterogeneity and dependency networks,
thereby diminishing their transformative capacity; and Partial Transformatiamere
economicacivities achieved only limited altation of internal structures, manifesting through
subordinate occupational pivots coupled with pamaty nostalgic sentiments that hindered
entrepreneurial action. Combined, these elements constitute the reproductive forces through
which refugee conduct in Azraq largely maintained rather than transfodned a q 6 s
institutional landscape&imilarly, this reproductive dimension exists along the same spectrum
as transformative capacity, albeit positioned toward the more constrained end of conduct
continuum Thus, agency within this spectrum ranges from minor internal adjustments that
reinforce existing social structures to incomplete attempts at transformation that fail to achieve
institutional change. Essentially, these reproductive patterns emerged in respdhse to
constraining conditions identified in the preceding context anallygisire 42 provides the
outline coding structure for this reproductive dimension, highlighting the relevant aggregate

themes, second order and first order thematic underpin(@igs, 202).
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6.2.1. FRAGMENTED AGENCY

The theoretical dimension of fragmented agency illustrates how refugees in Azraq responded
to the camp's demographic composition and design constraints, resulting in more individualised
expressions of agency. Unlike in Zaatari, where refugees leveragedéoneous backgrounds

to amplify collective action through pexisting networks, refugees in Azraapcepted
secondaryneando exercise agency within a heterogeneous population. While many refugees
were seen to demonstrate individual adaptability, théengits at collective action on the
whole were clearly hindered by both demographic diversity and spatial organisatscould

be evidenced in two ways: through the conception r@éembedding heterogeneity,
demonstrated by refugees' diverse origins, and through the emergence of dependency networks,
where Syrian entrepreneurs became subordinate to Jordanian business paeinérse
Collectively, these mechanisms surfdte demonstrateow entrepreneurship agency in Azraq

was profoundly fragmented froboth social and economic perspectitreseby leading to the
reproduction or preservation of institutional constraifitais, the conceptions md-embedding
heterogeneityand dependency networkdtimately served as the dimensions secorder
supporting concepts.

6.2.1.1. Reembedding Heterogeneity

Contrasting the largely homogeneous population primarily drawn from the province of Daraa
in Zaatari, the Azrag camp embodied a more diverse assortment of Syrian ofiginsthe
capital ofDamacus tats rural outskirts, further extending to the regiorHaims, and other
municipality regions in Syriasuch as DaraaAdditionally, the presence of Jordanian
stakeholders further diversified this population niwariably, this array created a profoundly
different social and economic landscape as theepisting networks observed in Zaatari were
nonrexistent in Azraq due to its heterogenous population. As one UN official rednarke
"peoplefin Azraq] comefrom different parts of Syria... there's a lot of mix of different [people]
and also urbanites and people more who have come from the towns or the v[llaigdsP].
FurthermoreTable10 (Chapter, pagel?24) illustratesthe diversity in Syrian origins relating

to Azragbs residents. Essentially, the notio
following first order conceptsiefugee origins in rural and urban Damascusigins from

Ho mé s a nahdth2 preseree of Jordanian stakeholders
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6.2.1.1.1. Origins from Rural and Urban Damascus

The heterogeneous composition of Azrag's population reflected a diverse mix of backgrounds
from Syria's capital.Thus, efugees originated from both urban and rural areas around
Damascuss exemplified in the ensuing statemelif8e are about ten kilometres away from
Damascus'{RE2-A], and "I am from the Damascus countrysidgRE3-A], "I lived in the
Damascus countryside'[RE4-A]. Invariably, these varied origins brought different
occupational backgrounds, and skillsets to the cakgs. example, ame refuges had
agricultural experience and assets in their homel&efore in Syria, | was a farmer and a
landowner near Damascus. We used to cultivate the land in Damascus countriaid&0

sheep in the Damascus countrysifRE12-A]. Others came frormore contrastingrbanand

educational backgroundd:was studying at Damascus UniversifiRE14-A).

Figure 43: "We are about ten kilometres away from Damascus" fRE2

In sum, his diversity of origins and experiences contrasted sharply with Zaatari's more
homogeneous population from Daraa. While Zaatari's shared regional identity facilitated the
re-embedding of familiar social and economic patterns, Azraq's heterogeneous ipopulat
contributed to a more fragmented community structure, lacking the unified economic practices
that charactesed Zaatari's developmertssentially, his diversityof refugees was further
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complemented by a significant population from Homs, adding another layer to Azraq's

heterogeneous community compaosition.

6.2.1.1.2. Origins from Homs and Daraa

The heterogeneousix of Azrag was further evidenced by a significant population from Homs,
as refugees openly identified their origitidn [Syrian] from Homs'[RE1-A], and"l am from
Homs in Syria" [RE9-A]. These Homsrigin refugees brought diverse occupational
backgrounds, including construction experienteused to work in construction in Homs
before the war[RE6-A]. Furthermore,hte timing of displacement varied among this group,
with some fleeing early in the conflictWe came from Homs when | was 10 at the beginning
of the war"[RE7-A]. This variation in arrival times added another layer of diversity to the

camp's population makeup.

Figure 44: REGA "l used to work in construction in Homs before the war"

Essentially, th@resence of multiple origin points within AzragamelyDamascus, Homs, and
other regions stood instark contrast to Zaatari's predominantly Datsesed population.

While Zaatari benefited from the shared cultural and economic practices of its homogeneous
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population, Azraq's more diverse origins contributed to a more fragmented social and economic
environment,seemingly lackingthe unified community patterns that facilitated Zaatari's
organic developmentlhis heterogeneous mix of refugees from Damascus and Homs was
further diversified by a smaller contingent from Daraa, though their presence in Azraq
manifested differently from their counterparts in Zaatkor example, heir backgrounds
reflected diverse occupational experienteam from Daraa in Syria. | was in Syria working

in a supermarket for my family before coming hdRES-A]. Some had operated substantial
businesses in their homelaritthad a real estate company that produced building materials
and ceramics in Daraa, Syria, and | also used to do accounts there because my studies were
in economics and accountinRE10-A]. However, unlike in Zaatari where Daraa's refugees
formed a dominant, homogeneous population that could effectively transplant their business
practices and social networks, in Azraq they not only represented a min@it$506 of
entrepreneurs) but often found themselves in subordinate economic positions. As one Daraa
refugee explained:No, | am just an employee here because it is difficult to open your own
shop as it requires capital, and my monthly salary does not exceed 130 or 135 dinars... Even
with my salary and the monthly credit card, | can barely cover my and my family's needs"
[RES-A].

Figure 45: Azraq employee [REA&] originating from Daraa

Fundamentally, His combination of minority status and economic constraints, alongside

Azraqg's more regulateénd concreteenvironment,appeared to prevent refugees from
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recreaing the kind of concentrated commercial networks émabodiedZaatari's development.
Furthermore,hie presence of Jordanian stakeholders in the business sector further diluted any

possibility of cohesive refugded business networks from emerging.

6.2.1.1.3. Presence of Jordanian Stakeholders

AzraqQ's institutional design deliberately integrated Jordanian stakeholders into the camp's
commercial ecosystem through mandated partnership structures. The UN representative noted
this was intentional policyevery kiosk and every business that opens up has to be somehow
co-owned by a Jordanian and a SyrigN-UP], implementedto deal with these frustrations

that some Jordanians were havirfgN-UP]. This integration of Jordanian stakeholders often
manifested as a landlotdnant dynamic rather thanué partnershims earlier citedThe

pattern became widespread throughout the camp's commercial siacdanians can buy

shops from here and work in them like the camp residents, but most of them rent their shops to
the camp resident§RE4-A].

Figure 46. One of many Jordaniaawned camp businesses in Azraq

Essentially, his mandated inclusion of Jordanian stakeholders contrasted sharply with Zaatari's
more autonomous business environment, where refugees maintained complete control over
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their commercial ventures. The presence of Jordanian stakeholders in Azraq thus represented
another way in which institutional design constrained refugee economic independence
seemingly diluting the refugee compositiofhis in turn,contributel to the camp's more
fragmented and dependent business ecosystem.

6.2.1.2. Dependency Networks

Unlike Zaatari's organic and autonomous development, Azraq's business activities appeared to
be symbolised binstitutionally prescribed systems of reliance whereby Syrian refugees were
often dependent on external Jordanian business partners or employers te c@enat
enterprises. This governmentposed initiative appeared to be exclusive to the Azraq camp,

as a means to appease local Jordanian populations who were also in need for welfare.
Resultantly, a seemingly twiiered business environment wasfaniglly created in Azrago

cater for the needs of the local population and the newly arrived refdgeetamentally, the
subdimension of dependency networks was supported by the following first order concepts:
institutional dependenciesthe imposed cebwnership model and the actualisation of

subordination to employers

6.2.1.2.1. InstitutionaDependencies

Azraq's commercial environment was charasteri by multiple layers of institutional
dependency, beginning with the delayed implementation of market spaces. As noted by the UN
representative’jt took quite a while actually for the market spaces to open...maybe two years
later" [UN-UP], creating an initial period where refugees were entirely dependent on
institutional supply channelsOnce established, business operations remained tightly
controlled through various institutional mechanisms. Supply chains were heavily regulated:
"Through permits, we |le@ the camp and go to the area near us, such-&8akidat or Zarqa,

and bring goodsfRE4-A], with formal procedures required for importing gootdssend him

what | want and submit a request to him here to enter the cfiRifil4-A]. Even routine
resupply followed strict institutional protocol®A transport vehicle comes to the camp every

3 days, and | buy from if{RE17-A].

Essentially, acess to business spaces was similarly constrained by institutional conlitads

Z a a t sheernansber of commercial unitsThe only way | could get my own place is if
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someone leaves the camp for gofRIE3-A]. Thus, hese overlapping dependencies created a
system where refugees remained reliant on institutional approval and processes for virtually
every aspect of business operatias exemplified in the imposed -covnership model

contrasting sharply with Zaatari's more autonomous environment

Figure47: "The only way | could get my own place is if someone leaves the camp for good"
[RE3-A]

6.2.1.2.2. Imposed Gownership Model

Azraq's dependency networks were fundamentally shaped by an institutionally maneated co
ownership system. This structural requirement tbeg¢ry kiosk and every business that opens

up has to be somehow-owned by a Jordanian and a SyriafyN-UP] created inherent
dependencies from the outsetabling Jordanian traders access to the Azraq marketplaee
limited allocation of business spaces further reinforced these dependency relatidhgisps:

rent the place because the camp gave out shops in 20déhey are all gone by nojRE3-

A]. This scarcity of commercial opportunities led to a system wherelanians can buy shops

from here and work in them like the camp residents, but most of them rent their shops to the

camp residents{RE4-A]. Moreover, the number of dedicated retail spaces appeared to be
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institutional capped at Azrag as the official number of these businesspsiB¥b. Thusthe
Azragmodel represented a stark contrast to Zaatari's autonomous business envitbatment
boasted over 1,800 retails spacestablishing dependency networks that institutisedli
refugee reliance on external stakeholders rather than fostering independent entrepreneurial
developmentAs earlier cited,lese institutionally imposed partnership arrangements naturally
evolved into relationships of employee subwation, further exhibiting patterns of

dependency within Azraq's commercial sector.

6.2.1.2.3. Employee Subordination

The result of Azraq's dependency netwotkstomarilymanifested in widespread employee
subordination. Refugees frequently found themselves unable to achieve business ownership
due to financial barriersNo, | am just an employee here because it is difficult to open your
own shop as it requires capitdlRE-4], a situation echoed by othefsam just an employee

here because it is difficult to open your own shop as it requires cafiRBB-A].

Figure48. "l am just an employee... there is injustice to the worker because he pays me only
five dinars to work 12 hours a day" [REX
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This employee status often led to exploitative working conditidresm not the shop owner
here,l am just an employee... there is injustice to the worker because he pays me only five
dinars to work 12 hours a dayRE14-A].

Such subordinate positions stood in stark contrast to Zaatari's environment where refugees
could more readily establish independent businessesentially, lis pattern of employee
subordination represented the final layer of Azraq's dependency networks, where institutional
structures and financial barriers combined to keep refugees in subordinate positions rather than

enabling the kind of entrepreneurial ipg@dence seen in Zaatari.

6.2.2. PARTIAL TRANSFORMATION

The aggregate dimension pértial transformation relates to how refugee adaptation in the
second camp, Azraq, remained largely confined within the domain of indivEel
transformationOwing to this limitation, there were little to no examples of broader structural
transformation in this camp compared to the precursor camp, Zaatari. While internal changes
appeared to lead to structural transformation in Zaatari, the overture of deaigares in

Azraq seemingly restricted refugee agency to indaiidievel change exclusively. Essentially,

the notion of partial transformation was exhibited through two mechanisms: the advent of a
subordinate occupational pivot whereby refugees essentially became employees rather than
independent entrepreneutsam not the shop owner here, | am just an emplojREL14A],

and resigned nostalgia, whereby aggregate psychological constraint effectively upheld their
subordinate status within the camp. Ultimateéhe net outcome of these mechanisms resulted

in the reprodation of institutional constraints rather than phenomenon of institutional
transformation. Invariably, the conceptionssabordinate occupational pivaind paralysing

nostalgia ultimately formed as the dimensions seaoddr concepts:

6.2.2.1. Subordinate Occupational Pivot

The concepbf the subordinate occupational pivot essentially describes how Azraq refugees’
occupationathiftswere largelyhamperedy structural constraints thatfectivelymade them
subordinate to Jordanian business partiWisle refugees in Zaatari enjoyed total ownership

of their campbusinesses, the case of Azraighlighted severalinstances thabstensibly

relegated refugees to the status of employéés form of subservience was institutionally
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imposed througlpolicy as previously outlined by the UN representatfye.the surface, this

policy was implemented to placate Jordanians who felt aggrieved by the level of humanitarian
largesse being provided to Syrian refugdesvever, the byproduct of this policy seemingly
resulted in Jordanians enjoying Thaus,dingmmyi f i can
refugeesn Azraq the reality of operating their own camp busingggeared fictionaMWhile
occupational adaptation could be demonstrat¢dde Azraq camp, instances remained largely

within a dependency framework rather than occurrences ofss#i€ient enterprise.

Ultimately this second order theme was reinforced by the following first order coneepts:
employeeemployer relationship limited business autonomwnd employment training

initiatives

6.2.2.1.1. EmployeEmployer Relationship

In Azragq, institutional constraints channell@dny of itsrefugees into dependent employment
positions rather than enabling business ownershghle 10 (page 12) capturesseveral
instances of refugees holding the position of employee or subtenant rather than sole proprietor.
Moreover, he initial allocation of business spacis Azraq created lasting barriers to
entrepreneurshipccording to one refuge&No, | just rent the place because the camp gave
out shops in 2016, and they are all gone by nPRE3-A]. This limited distribution of
commercial spaces effectively forced many refugees into employee positions rather than
business ownershipFinancial barriers further reiofced this employment dependency
according to one refugee voicéam just an employee here because it is difficult to open your
own shop as it requires capitgRE8-A]. Thus, he combination of limited access to business
spaces and capital requirements created conditions where employment, often under
exploitative terms, became the only option. This was evidenced by the poor working conditions
some refugees facet:am not the shop owner here, | am just an employee... there is injustice

to the worker besuse he pays me only five dinars to work 12 hours a[(Riy14-A].

Furthermore,he pattern of immediate entry into employment upon arforasome refugees:
"When | arrived, | started working as an employee at a restaufRE20-A], furthersuggest

how institutional structures in Azraqg systematically reproduced traditional emgdoygleyer
relationships rather than enabling the kind of entrepreneurial independence seen in Zaatari.
Moreover, he institutional design of Azraq's commercial sector enforced a system of co

ownership that fundamentally altered the natur&kBf This policy, implemented from the
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camp's inception, required th&tvery kiosk and every business that opens up has to be
somehow Co owned by a Jordanian and a SyrjaiN-UP]. However, rather than fostering
genuine partnershspwith locals this mandate often resulted in arrangements where refugees
became subordinate to Jordanian business intelesstsntially, he reality of this capwnership

model frequently manifested as a landiedant relationship rather than true business
partnership: "The main owner of the shop is Jordanian, &mdwhom | world o ' [RE4-A].

This dynamic was widespread throughout the camp's commercial sectdordenians can

buy shops from here and work in them like the camp residents, but most of them rent their shops
to the camp resident$RE4-A].

Figure 49: RE4A described working for a Jordanian business owner

This mandated cownership structure thus perpetuated a system of occupational
subordination, where refugees' entrepreneurial aspirations were constrained by institutional
policies that maintained external stakeholder control over refugee economic inetepend
Unlike Zaatari's autonomous business environment, Azragswnoership requirement
systematically reproduced existing power structures that lirtlieettansformative capacity of
Azragqgds r ef uge elss.instifutiomaed subordinatiormiyrgred & broader
pattern of constrained economic relationships, where refugees often found themselves locked
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into dependent employaamployer dynamics rather than achievifigl entrepreneurial

agency.

Invariably, tisreliance on employmemépresented another way in which institutional design
maintained existing power structures rather than facilitating refugee economic empowerment.
In sum, hisinstitutionalisedchannelling of refugees into dependent employment relationships
reflected a broader limitation of business autonomy, where institutional structures restricted
refugees' ability to make independent commercial decisions.

6.2.2.1.2. Limited Business Autonomy

In Azraq, institutional structures systematically constrained refugees' business autonomy
through multiple mechanisms. The exploitative working conditions reflected how power
imbalances limited economic independenta: our marketplace, there is injustice to the
worker because he pays me only five dinars to work 12 hours a day, and the income becomes
from 150 to 170 per montHRE14-A]. These conditions made it difficult for workers to

accumulate the capital needed for business ownership.

The challenges of establishing new businesses further reinforced these con$Dpgerisng

a new store is considered a very difficult thing, and if you pay attention, there are many stores
that have closed again[RE18A]. Even when refugees identified viable business
opportunities, capital barriers prevented them from pursuing entrepreneurial aspitétions:

had capital, | would open a falafel shop again next to this shop... | am not talking about a large
amount, only 1500[RE19-A].

Fundamentally, these examples lohited business autonomy stood in stark contrast to
Zaatari's more permissive environment. While Zaatari's refugees could exercise greater control
over their commercial activities, Azrag's institutional framewa&nsingly reproducedhe
conditions that restricted refugees' ability to achieve true business independence, maintaining
their position of economic subordination through multiple, reinforcing constraihisse
constraints on business autonomy led some refuggassoe alternative paths to economic

independence through institutional training programs
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5.2.2.1.3. Skills Training Initiatives

Azraq's institutional framework offered formal training programs as an alternative pathway to
economic participation, though these remained within controlled parameters. The camp
administration and NGOs provided structured learning opportunities in speathnical

fields: "I learned how to fix phones through a workshop provided by the camp and other
organizations'[RE7-A]. These training initiatives focused particularly on vocational skills that
could lead to employment within the camp'’s existing busiegscture’From the camp itself

and from an organisation that held sewing courses. After that, | started training for shops here
in the camp’[RE16-A]. This pattern continued across various sectors, with refugees receiving
training in practical trade$sThe camp held courses for tailoring, and | learned how to make
clothes there[RE18-A].

While these programs provided refugees with new skills, they primarily prepared participants
for roles as employees rather than independent entrepreneurs. Unlike Zaatari, where refugees
could freely apply acquired skills to start their own ventures, Azteajhing initiatives tended

to reproduce existing employment structures rather than enabling true entrepreneurial
independence. This approach reflected the camp's broader pattern of maintaining institutional

control over economic activities while prouigj limited pathways for individual advancement.

Figure 50: RE7-A described attending a training workshop to learn how to fix phones for
employment means
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6.2.2.2. Paralysing Nostalgia

The notion oparalysinghostalgiss ur mi ses how the connection be
their country of origirmanifested aan inhibiting force rather than a catalyst for chaWghilst

Zaatari's rendition otransformativenostalgia enabte refugees to channel memories into
entrepreneurial actiol z r apgraélysingform exhibited a moreestrictive relationship with

the past, where memories of homeland became an emotional barrier rather thanomaltivat

fuel. This exhibited in an inclination toward passive acceptance of present circumstances rather
than active efforts to reshape their context. As a result, this immobilising relationship with the

past reinforced the status quo in Azraq, with institutional camgsr remaining largely

unchallenged by its inhabitants.

Fundament a lparalysingndstatgiaaligns with the pattern of confinear partial
transformation, whereby individuédvel adaptationgvidently failed to translate to structural
change Rather than utilising memories as tools for agency, refugees in Azraq appeared to
experience nostalgia as an emotional anchor #mgteared tolimit their capacity for
transformative actionln sum, this second order theme was supported by the following first
order conceptspassive acceptance of circumstancesety-based idealsand development

stagnation

6.2.2.2.1. Passive Acceptance of Circumstances

In Azraq, refugees exhibited a form of resigned acceptance that pesafety and stability

over attempts to reshape their environment. This passive acceptance manifested primarily
through an emphasis on security as compensation for difficult condit@tisough there are
difficult days for me and my children financially, | would rather live in safety than the chaos
that exists in Syria[RE4-A]. The value placed on stability was consistently emshdsiHere

it is much better and safer, and thesestability in the camgRES-A], and"The situation here

is better now because there is secur[RE12-A]. This acceptance was further reinforced by
perceptions of limited alternatives in their homelditid: return to Syria, what will | do there?
There is nothing to eat or work ifRE2-A]. While refugees acknowledged their connection

to Syria, their expressions of homesickness were tempered by pragmatic resig8gtians

not stable, and there is no one who does not like to return to his country. But the conditions
are difficult” [RE8-A].
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Figure51: RE12A described preferring camp safety and prospects over returning to Syria

Essentially these patteraspassiveand economiacceptance contrasted sharply with Zaatari's
more active response to displacement, where refugees channelled their homeland connections
into transformative actions. In Azraq, the emphasis on safety and stability, while
understandable, appeared to reinfomtgtitutional constraints rather than challenge them,
contributing to the reproduction of existing power structures within the danspm,passive
acceptance of circumstancagpearedooted in and reiiorced by a strong priorgation of

safety, which shaped how refugees in Azraq viewed their situation and future prospects.

6.2.2.2.2. Safetpased ldeals

In Azraq, refugees' relationship with their displacement was fundamentally shaped by a
prioritisation of safety that overshadowed other concerns about their circumstances. Their
narratives consistently positioned security as the primary compensation for their current
situation, even when acknowledging hardshlpgould rather live in a camp than live in fear.
Although there are difficult days for me and my children financig§RE4-A]. This emphasis
on safety manifested particularly in relation to the Syrian regime, with refugees expressing
clear preferences for camp life over return under unstallditions:"l would rather stay here
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than go back under the regimgRE3-A]. The value placed on security extended to basic
quality of life considerations, with refugees finding comfort in the camp's stab@ityourse,

| want to return to Syria, but the situation there is neither safe nor stable. The situation here is
better now because there is security, | can sleep comfortgRB12-A).

While this preoccupation with safetgy Azraqappeared analogous to reports in Zaatari, the
underlying difference between camps was@eapparent activeesponse to displacement
Zaatari Thus,Zaatari's refugees actively worked to transform their environment despite safety
concerns,while Azraq's inhabitants appeared to trade agency for security, accepting
institutional constraints as the price of stability. This safiesy mindsetseeminglycontributed

to the camp's broader pattern of resigned igistand passive acceptance of circumstances.
This prioritisation of safetyhowever while providing basic security, came at the cost of
personal and professional growthAzraqg as refugees found themselves in an environment

that offered limited opportunities for development.

Figure52" 1 woul d rather I ive in a camp than | iwv
for me and my children financially" [REA]
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6.2.2.2.3. Development Stagnation

The emphasis on safety in Azraq, while providing physical security, created conditions where
personal developmenseemingly became stagnant. This stagnation manifested both
psychologically and developmentallyThus, he trauma of conflict created lasting
psychological barriers to returtif | return to Syria, | have a psychological condition. | became
afraid of the people therdRE2-A], suggesting how fear itself had become an obstacle to

growth.

The conditions in Syria were viewed as incompatible with personal development and life
progression’l want to return, but the conditions are difficult, there is war, and living there
does not help me grow or encourage me to build a family tfieEB-A]. Yet this recognition

of Syria's limitations was not matched by opportunities for growth within Azraq, as refugees
simply noted'Living heredoes not help me groWRES8-A]. This stagnation contrasted with
Zaatari's environment, where refugees found waghaonel their circumstances into personal

and professional development through entrepreneurial activities. In Azraq, the institutional
emphasis on safety and control appeared to create conditions where basic security was achieved
at the expense of persorgabwth and development, further reinforcing patterns of resigned

acceptance rather than transformative action

6.3. Chapter Summary

This chapter examined the entrepreneurial conduct of refugee entrepreneurs across Zaatari and
Azraq, demonstrating how contextual conditions shape agency along a transfermative
reproductive spectrum. In Zaatari, demographic homogeneity, organic insatution
development, and concentrated social networks enabled transformative conduct through
collective agency, emancipatory network formation, and dual transformation of both internal
identities and external structures. Entrepreneurial pivots and transfamastalgia further
reinforced forwareooking agency under conditions of displacement. In Azraq, demographic
heterogeneity, mandatory -ocavnership requirements, and institutional completeness
reproduced existing constraints, channelling agency towardrdinhte occupational
adaptation and paralysing rather than mobilising nostalgic connection to place of origin.
Together, these contrasting conduct patterns illustrate how demographic composition,
institutional design, and network configuration collectivédé¢ermine whether entrepreneurial
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agency produces transformative or reproductive outcomes. The following chapter integrates

context and conduct analysis to address the study's three research questions.
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CHAPTER 7: DISCUSSION

7.0. Introduction

The previouswo chapterpresentethe methodological bracketimd analysisthus examining
context and conducteparately Chapter 5 examined the institutional conditions shaping
entrepreneurial environments along an enabtiogstraining spectrum, while Chapter 6
analysed refugee entrepreneurial responses along a transforreptiwductive continuum.
This discussion chapt@ow integrates thesmalyticalsegment$o address the study's central

research aim:

To examine théransformative capacity of refugee entrepreneurs within constrained

institutional context¢CICs)

Specifically, this analysis addresghe following thregesearch questions (RQ):

1. How do constrainethstitutionalcontextsenable and constramnefugee agency?

2. Do refugee entrepreneurs contribute togreservation, modification or challenging of
existing structuresgnd how?

3. Do refugee entrepreneurs exhibit immunisation from institutional structures, and how

does this immunity translate into transformative capacity?

Theevidenceshowsthat CICsoperate along aenablingconstraining spectrumather than as

binary perspectivesin Zaatari, weak external institutional enforcement combined with spatial
density and demographic homogeneity enabled refugee entrepreneurs to develop collective
agency, while Azrag's strong external controls, spatial fragmentation, and demographic
hetepgeneity constrained entrepreneurial activity to individual adaptatRefugee
entrepreneurs contributed to structural transformation in Zaatari through the emergence of
shadow institutionghat systematically eroded formal institutional authority owenimercial
activities. These shadow institutions both filled institutional voids and actively expanded those
voids through erosive mechanisniserebyachieving structural substitutio@onversely, in

Azraq, entrepreneurial activities reproduced existing structures by operating within tightly
controlled parameters that prevented collective osgéioh thus maintainng formal
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institutional dominance. This comparative eviderst®ws that RE can function as a
mechanism for either transformation or reproduction depending on whether shadow

institutional formation is possible.

Zaatari's refugee entrepreneurs exhibitestitutional immunisationtherebyoperating with
relative autonomy from formal control by achievingernal structural supremacy over external
structuresShadow institutions provided the protective bubble enabling this immunity through
dual mechanisms: maintaining regulatory openings (stents) and weakening formal structures
(antibodies). However, immunity was @llective structural propertynot an individual
characteristic. In Azraq, external institutional doance prevented such arrangements from
taking place thusleaving entrepreneurs institutionally vulnerable. Transformative capacity
therefore depends @xternalinternal ES-IS) asymmetry(i.e. transformatiorsurfacesvhen

IS suppresses ES influence; reproduction occurs wWieereverse happens

Overall, the empirical evidence highlights complex dynamics where institutional constraints
simultaneously limit and create opportunities for entrepreneurial agency, with entrepreneurial
activities and practices serving as mechanisms for both structarafdrmation and
reproduction depending on contextual configurations and demographic compositions. The
analysis examines these agestiycture interactions across the theoretical sample (Case 1
Zaatari and Case R Azraq), showing how entrepreneurialtigities either transform or
reproduce institutional arrangements depending on contextual condimeis RQ therefore
serves as the framework for the ensuing discussion sections, with this chapter concluding by

positioning its theoretical contributions and limitations for future research directions.

7.1. HOW DO CONSTRAINED INSTITUTIONAL CONTEXTS ENABLE AND
CONSTRAIN REFUGEE AGENCY?

The empirical evidence from this study outlines tlACs operate through complex
mechanisms that limit and generate opportunities, thereby channelling refugee agency along
contextdependent pathwayEhese mechanisntemplemenRefai et al.'s (2025)erspectives

on constrained entrepreneurial agency. This study demonstrates how refugee agency operates
across such pathways: first, through external structural constraints of the camp environment
itself (i.e.agency in constrained contexts); second, through imposed positions based on refugee
status and spatial location within campsg.(constrained positions in context); and third,

through collective reimagining of governance possibilities, as seen in Zaatari's shadow
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institutions (interpretations and enactments of constraBys3xamining all three dimensions,
this studypositshow CICs shape entrepreneurial action along varying pathways rather than

uniformly blocking or permitting it.

Rather than simply restricting entrepreneurial activity ggrinstitutional constraintg the

case of refugee camps appeafuiaction along an enablirgonstraining spectrum where the
same structural factors can produce fundamentally different outcomes depending on their
inception, configuration,and implementation. This finding therefore challenges the binary
categorisations prevalent iextant literature, whichpositionsinstitutional voids as either
constraining (Mair and Marti, 2009; Webb et al.2@por enabling (de la Chaux and Haugh,
2020; Williams et al., 2022) without considering their dynamic, contextual nature. While Refali
et al (2025) argue thaentrepreneurship scholarship has been limited by dichotomies that
position entrepreneurs as either heroic agents or passive reciphéntstudyextends this
critigue to the notion of institutional voids thus showing how timing, demographic

composition, and regulatory sequencing determine whether constraints enable or limit agency.

In sum, this RQllustratesthat CICs shape refugee agency throutijie dynamic interplay
between temporal, spatial, and regulatory factors that work simultane8pslifically,these
contexts create temporal windows that interact with spatial configurations to either amplify or
fragment collective responses, while regulatorgchanismghen channel these responses
toward different expressions of agencyrhe specific configuration of these dimensions
determine whethe€ICs produce transformative or reproductive outcontbas extending

beyord existing theoretical frameworks that treat constraints as uniformly enabling or limiting.

7.1.1. TemporalnstitutionalDynamics

The comparison between Zaatari and Azraq illustrates how the timing and sequence of
institutional developmerdppears to havghape the scope for refugee agency. This temporal
dimension addresses fertinent gap in existing literature, which treatbe notion of
institutional voids as static phenomena rather than dynamicsem&tivevoidsthat appear to

open and close at the discretion of the institutistraicture For instance, Zaatari's emergence

in 2012 following the advent of the Syrian civil waeated conditions that led to institutional
voids in the pilot camp, whereby gaps in formal regulatory frameworks inadvertently enabled

autonomous refugee actiorhe UN participantacknowledged thahe UNHCRwere focused
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on providing immediate shelter without capacity to orgacbmmercial structures during the
crisis periodenabling refugees to create their own marketplace. This temporal misalignment
within the humanitarian stakeholder midtimately led to structural openings that refugee
entrepreneurs exploited in Zaatari.

The temporal dynamics observed between camps exemplify what extant research
conceptualises as the paradox of embedded agency (Kholeif and Jack,d04nd Willmott,

2019). Thus, Zaatari's refugees, were observed to be deeply embedded within humanitarian
dependency structures, thereby establishing alternative ngoletnance owing to crisis
induced institutional gadsading tatemporal windows for opportunity spadessurface This
paradox exhibits not through individual heroism, but through the gyrartemporal voids,
collective capacity, and institutiondlstraction. Refai et a(2025) arguehat understanding

this concept requires moving beyond viewing entrepreneurs as either 'captives of institutional
constraints' or capable agents, instead examining how they decipher resources and
opportunities to attain upward social mobility. This stuagréfore providesaluableinsights

into how timing determines whether such contemplation can translate into structural
transformationi(e. Zaatari) or rerain confined to adaptation within existing frameworiks.

Azraq).

These findingsextend de la Chaux and Haugh's (2020) analgéifiow RCEs exploit
institutional misalignment in refugee carsgttings in Kenydy accentuating thenportance

of timing. While their study identifies mechanisms of bricolage, such as eroding formal
institutions and recombining formal/informal arrangements, the current study shows that the
sequence of institutional development appears to determine which strategie® lfeasible.
Furthermore,the concept of inception and temporality furthervgtdchow the notion of
institutional distraction during crisis periods enables refugee agency to flourish before formal
control mechanisms can be implement€lis institutional void allowed refugees to shape
their commercial environment organically, establishing market structures before formal
oversight could be implemented. Retrospective attempts at institutional control proved
ineffective once refugeereatedmarket structures had become establisiéds therefore
impliesthat institutional voids function as enabling spaces only when temporal emerigence (
crisisinduced gaps), structural conditiong (institutional distraction), and agent capabilities

(i.e. collective agency potential) aligthereby leading to transformative outcomes.
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This temporal pattern, however, challenges Khanna and Pal&p@49 ¢haracterisation of
institutional voids as inherently constraining, showing a more nuanced relationship between
voids and entrepreneurial agency that is dependent on temporal configurations. The current
findings demonstrate that voids create windowspgiostunity whose enabling or constraining
effects depend on timing relative to agent and instituticayadcity This temporal contingency
fundamentally reframes institutional void scheldp. Zaatari's initial void period enabled
transformative agency because refugees established alternative structures (i.e. shadow
institutions) before formal institutions could be developed, thus directly contradicting

assumptions that voids uniformly irain entrepreneurship.

Conversely, Azrag's p#elanned development demonstrates the constraining effects of
temporal control. The camp's inception two years after Zaatari enabled institutional learning
and correction, with comprehensive planning eliminating the temporal gagsathanabled
Zaatari's autonomous development. The UN implemented extensive structungamesation
including physical infrastructure, residential mapping, anddesgned market spaces.
Specifically, the delayed implementation of market spaces iragdzdemonstrates how
temporal control constrains refugee agency by maintaining dependency on institutional supply
channels(e.g. shopping malliluring critical early settlement periods when entrepreneurial
foundations are typically established. This finding suggests institutional void theory requires
temporalcaveat. \6ids constrain when institutional actors maintain control over their timing
and closure, but enable when crisis conditions create temporal misalignments between

institutional capacity and émepreneurial initiative.

These temporal dynamics are further illustrated by marketplace developntleint each
camp. Zaatari's market emerged immediately and organically, with refugees adapting
residential units for commercial use through physical modifications that converted shelter into
commercial infrastructure. This rapid spatial transformation exemplifies teomporal
windows (brief periods where institutional oversight capacity lags behind entrepreneurial
initiative), enable creative agency that extends beyond the bricamgeegies typically
documenteavithin CICs (de la Chauxand Haugh, 2020; Heilbrunn, 2019; Maand Marti,

2009).

Existing scholarship recogais how entrepreneurs in resousoarce environments engage in

bricolage thus making do with available materials and recombining resources creatively
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(BakerandNelson, 2005; de la ChaandHaugh, 2020). However, Zaatari's cabews such
creative responses require not only material resourcefulness but also temporal space free from
institutional constraintAccordingly, when institutional voids coincide with crisisduced
temporal windows, entrepreneurs can establish economic structures that become difficult for
authorities todisassembler regulate leading to the formation ofefugeecreated shadow

institutions

This study shows that Zaatari's refugees exceeded prior literature's focus on institutional
misalignment exploitation by developing alternative governance structures that facilitated
entrepreneurial activity. In juxtaposition, Azraq's controlled timelieyg@nted such adaptive
responses, thereby channelling entrepreneurial activity through predetermined institutional
frameworks that evidently negated the type of organic development seen in Zaatari. These
finding highlights how contemporary entrepreneurshgency frameworks like AMOIP
(McMullen et al., 2021) and CAMO (Romme and Dimov, 2021) prove potentially insufficient
for CICs as their assumptions of stable institutional environments cannot seemingly capture
how temporal dynamics can shape strucagency relationships.

Overall, these temporatstitutional dynamics show that constrained contexts do not uniformly
constrain agency but instead createique temporal windowsfor action. Thus early
institutional voids appear to enable transformative agency in this study, whifgapreed
institutional presencén the case of Azragppeared to funnel agency toward reproductive
patterns. The timing of institutional intervention therefore becomes a key determinant of
whether constraints enable or limit refugee entrepreneurial autonomy, adding a temporal

dimensionthatremains undetheorised.

7.1.2. SpatiaDemographidConfigurations

The spatial and demographic arrangements within camps appeared to fundamentally shape the
collective dimensions of refugee agency, thereby determining whether individual audgs c

lead to collective action or remain fragmented and dependent. The contrast between Zaatari's
concentrated homogeneifye. Darag and Azraq's dispersed heterogenéity. Syrians and
Jordaniansfor example clearly shows how demographic compositiogrsectswith spatial

design to either amplify or fragment refugee agencyays not adequately captured by

existing social capital theoryaatari's demographic homogeneity enabled collective agency
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through mechanisms not fully explained in existing scholar$tiple scholarship recogses

how collective agency intensifies around shared ethnic networks and dispositions driving
sustained entrepreneuriattion (Itani et al., 2025; Klyver and McMullen, 2025), tkiady
illustrates how spatial concentration of homogeneous populations creates the structural
conditions enabling such collective capacitystoface.Thus, Zaatari's Daraa concentration
enabled the mobilisation of pexisting social capital for institutional transformation, thus
signifying how agents' capacity to draw upon shas&dctural resources (i.e. rules and
resources embedded in Daraa's social networks) enabled transformative agency.

In contrast, Azrag's heterogeneity fragmented access to such shared structural properties,
constraining refugees to reproductive agency focused on isolated individual adaptation rather
than collective institutional change. This demonstrates how the samal fcamp structures
producedivergent agentic outcomes depending on refugees' popitamtice relations and

their differential access to resources from-gisplacement context®Vhile diverse social
networks may enhance entrepreneurship propensitgiitutionally supportive environments,

this study suggests that homogeneous networks provide superior capacity for the recursive
interaction between externahd internabktructures necessary for institutional transformation
(McMullen et al., 2021). In Zaataspecifically homogeneous Daraa networks enabled
synergistic recursion of shared internal structures (i.e. Daraa norms, authority patterns)
institutionalised as external collective structures, with each business reinforcingb2aeaih
trading normsthat sustained ventures. Conversely, Azraq's heterogeneity fractured this
recursive cycle, whereby internal structures could not coalesce into shared external institutional
forms, thus leaving camp structures externally imposed rather than internphydted like

in the case of Zaatafurthermore, Zaatari's spatial concentration of homogeneous populations
confirms the amplification effects predicted by ethnic enclave theory (Vilaaesla et al.,

2020), while extending it to show how demographic log@neity functions distinctively in
refugee camp contexts versus migrant entrepreneurship in stable institutional settings. With
96% of Zaatari's entrepreneurs originating from Daraa, the camp effectively transplanted
existing social networks and entrepeenal practices into the refugee context. This
demographic concentration facilitated collective agency through egd be described as a
streamlined reembeddingprocess (Harima, 2022Faatari's blank canvas context created
fertile ground for informahctivity governed by transplanted Daraa norms. Extended family

networks from the same region established trust and cooperation, rather than competition, as
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the foundation of business interactiptiserebyenablingZ a a t @efugeds $0 leverage pre

existing social capital

This finding contradicts Klaesson and Oner's (2020) study, which found residential segregation
insignificant to entrepreneurship outcomes among European economic migrants. This study
suggests demographic homogeneity functions as an external structurgionowith both
external and internal implicationsxtrnally, it enables coordinatieéntensive institutional

forms; andinternally, it shapes refugees' interpretive schemes around trust, cooperation, and
collective capacity.This homogeneous composition, combined with spatial csgtonal
freedom, enabled collective agency that transformed institutional arrangements. Economic
concentration further amplified this dynamic, as organic market development created a
centralsed commercial hub along Market Stréetolloquially termed the 'Chamyidysées.

The spatial clustering of businessed ong Zaat ar ibbestedncastoker flowst r e e
leading to multiplier effects, forming a conducive ecosystem where refugee entrepreneurs
appeared to benefit from increased visibility and accessilHiigthermore, the linear market

street architecture enabled integrated commercial networks that reinforced -collective
entrepreneurial identity. In SST terms, this spatial struatl@arly shaped positioqpractice
relations (Stones, 2005uch as the notion physica proximity leading taroutineinteractions

that developed shared interpretive schemes about collective capacity. This represents a
structuration outcome where external structuresrfarket architecture) and agent reflexivity

(i.e. strategic thinking/responsesitually constituted collective agency, extending beyond the
social capital mobiation documented by Abushaikha e6a2021)o b s er vat i ons of
bustling market street&Vhile Abushaikha et al. identify hosocial capital operates withi
predetermined arrangements through bonding, bridging, and linking dimensions, their analysis
fails to explain how entrepreneurial action might transform these very structures. The findings
from this study support the notion that demographic homogene#yes qualitatively different

forms of collective agency that enable institutional transformation instead of simply

reproducing existing social arrangements within camp constraints.

The divergent role of demographic compositiorthis study illustrates critical structural
condition absent from debates between constraining (Mad Marti, 2009) and enabling
(Williams et al.,, 202p perspectives on institutional voids. Both perspectives assume

entrepreneurial agency operates uniformly within void contéxtsyeverthese findings
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demonstrate that populatidevel structural conditions determine whether identical
institutional structuresproduce enabling or constraining outcomes. Zaatari's homogeneity
transformed regulatory void into enabling condition through the duality of structure, while
Azrag's heterogeneity converted the same void antonstraint.This suggests the debate
requires reframingwhether voids enable or constraim part dependon demographic
structure, which shapes agents' interpretive schemes and capacitglléativee action
Furthermore,lte mandated eownership model in Azraq created systemic power imbalances
through asymmetric positigpractice relationsFor example,Jordanian cewners possessed
legal residency, mobility, and established supply networks, while refugearers faced
movement restrictions and procurement dependence. This structural asymmetry shaped
domination relations where Jordanian partners cdattddey resourcessuch aslicensing,

supplier access, capitdhereby leading to the cstmaint of refugee autonomy.

This illustrates Stoneg2005) advancement beyond GiddefE984) rendition of STby
accentuating the notion giositioned agents within powdaden structures. Where Zaatari's
refugeeonly ownership enabled horizontal positipractice relations and collective agency,
Azraq's enforced vertical relations embedded refugees in subordinate positions. The regulatory
framework thus institutionalised hierarchical power relations that fragmented collective
agency, demonstrating how state interventions can systathatlistribute agential capacity
unequally and prevent the social embeddedness that enables entrepreneurial agency (Villares

Varela et al., 2B2) in contexts with legal autonomy.

Fundamentally, these spat@mographic configurations demonstrate that demographic
composition and physical architecture operate as structural preconditions determining whether
institutional voids enable or constranefugee agency In sum, lomogeneous, spatially
concentrated populations enable collective agency capable of transforming institutional
arrangements during early formation periods, while heterogeneous, spatially fragmented
populations shoehorn agency toward individual adaptation within exigtirstructural

constraints.

7.1.3. Regulatorilechanisms

The regulatory and governance frameworks within the Syrian refugee camps in Jordan

appeared to create divergent pathways for entrepreneurial expression, thereby channelling
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agency toward either autonomous stfermination or institutional dependency. The contrast
between Zaatari's minimal formal regulation and Azraq's overzealous control systems clearly
demonstrated how regulatory approaches shape the character and scopkigeé
entrepreneurial agency in ways that challenge existing assumptions about institutional
governance. For instance, the surfacing of shadow institutions in Zaatari represents a
phenomenon largely absent from existing RE scholarship. While sharigrgies with the

defiant practicegdentified by AlDajani et al. (2019) among refugee women entrepreneurs in
Jordan's urban areas, catmpsed shadow institutions appeared to operate as comprehensive
alternative governance systems shaped predominantly by male gatekeepers and informal gang
structures that regulated market territories and resource distribution. This finding extends
beyond Heilbrunn's (2019) conceptualisation of institutional voids as simply enabling bricolage

strategies to illustrate howfteyees create systemagiovernance alternatives.

Overall, the regulatory chaos in Zaatari, while problematic for aid coordination, inadvertently
enabled refugee entrepreneurs to establish autonomous business practices without prohibitive
formal requirements. The absence of restrictive commercial regulations enabled
subentrepreneurial practicesntrepreneurshipoperating outside formal institutional
frameworks to escape constraining contexts (RafdiMcElwee, 203). Refugees modified
residential units into commercial spaces, established informal credit systems, and developed
supply networks beyond institutional control. This regulatory void functiamadbgous t@

diquid cage' (Refaiand McElwee, 203 p.1041) where refugees operated with sufficient
visibility to maintain legal status while remaining elusive enough to awvepmlimand.
Moreover the camp's proximity to the Syrian border coupled witlpaousbordersfurther
enabledsubentrepreneurship activitiéisat connected camp businesses to external markets,
creatingmultiplier effectsthrough diversified supply chains that effectively functioned as

informal exportimport operations.

Essentially, this led to the emergence of shadow institutions, defined as informal yet structured
systems that appeared to fill the governance voids while maintaining refugee autonomy. This
informal structure included informal credit systems, commuindtged dispute resolution, and
selforganised supply chains that operated parallel to formal humanitarian structures. These
systems encompassed various illicit but economically rational activities, as documented by
earl i er schol ar shi ply menworkd gAbushaikha étsl., 208l)/hhe ma |

these systems sometimes included problematic elements like territorial control by informal
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groups, they fundamentally enabled refugee economic autonomy and collective self
determination by creating alternative governance mechanisms when formal systems proved

wanting.

Williams et al.'s (2022) research on forced migrants who deliberately evade government
connected formal networks due to corruption concerns demonstrates how institutional distrust
drives informal entrepreneurial activity. However, their focus on individtrategic choices
overlooks the systematic institutional alternatjvesthis case the role shadow institutions

and parallel governanc®@/hile Williams et al. examined transnational entrepreneurs crossing
national borders, Zaatari exhibited analogtrasscamp entrepreneurship whereby refugees
established supply chains connecting the camp's internal economy to external Jordanian cities,
selling goods purchased orcards in exchange for cash, thereby circumventing UNHCR
distribution systems. This operated through similar mechanisms as transnational
entrepreneurshipuch asexploiting regulatory differences between camp and external
governance, leveraging cressundary networks, and maintaining partial visibility to avoid

sanction.

In comparison to Zaatari's shadow institutions and associated networks, Azraq's comprehensive
regulatory framework deliberatethoehornedefugee agency toward institutional dependency
through multiple control mechanisms. Fortified perimeters and controlled access points
prevented the informal border crossings that charaeterZaatari.Essentially, he camp
operated highly regulated supply chains requiring formal permits for all commercial activities
wherebyrefugees needed authsaiion to leave campdundaries and source goods from
nearby Jordaniatowns and city This regulatory oversight effectively prevented the informal
supply networks that typified ZaatamBeyond thee augmentedsupply chains, Azraq's
regulatory framework clearly disrupted refugees' capacity to reconstruct familiar

entrepreneurial structures.

Where Poblete et al.'s (2023) Venezuelan migrants in Chile could selectively reconstruct
familiar business practices from their home context, Azragswetership modeimposed
0foreigndé structur al arrangement s llyfoickdke mand
refugees into subordinate roles different from theirgisplacement Syrian entrepreneurial

experiences. This prevented the reconstructive agency Wainwright and Mufioz (2025) identify
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as being essential to the ability to recreate known structural patterns that facilitate

entrepreneurial identity maintenariogncarcerated settings

The presence or absence of cerdealicommercial infrastructuiedsoshaped entrepreneurial
resource mobisation differently across camps. Zaatari's lack of cesadliretail options
created institutional voids enabling autonomous resource accumulation. Without formal
shopping infrastructure, refugees established market dominance without competing against
subsidsed institutional vendor€onversely, Azraqg's centradid mall systenagainchannelled
refugee agency through institutional frameworks by argatcontrolled commercial
environments competing directly with refugee businedsasinstance,ite mall's subsided

pricing undercutmanyrefuge® s b u s i n e sfercing @daptaoh within sonstrained
parameters. The digital wallet system compounded these constraints by preventing cash
transfers between walletaid designated for specific purposes could not be repurposed for
entrepreneurial investment, maintaining refugee dependency on institutional allocation
decisions and contrasting sharplyw#taatari's informal cash economiagther aided by their

smuggling loopholes.

In summary, these regulatory frameworks demonstrate that constrained contexts channel
refugee agency along predetermined pathways that existing institutional theory inadequately
explains. In the case of Zaatari, minimal regulation with governance gagesaatonomous
agency and innovative responses to constraints, while in the case of Azraq, comprehensive
regulation channelled agency toward dependency and reproduction of existing power
structures.Regulatory design therefore determines whether RE devedspautonomous
collective action or subordinate individual adaptation, thus demonstrating that institutional

architecture fundamentally shapes entrepreneurial agency in CICs.

7.1.4. The EnablingConstrainingSpectrum

This study posits that CICs exist along an enabtioigstraining spectrum rather than as binary
categories that merely limit or permit refugee agency. This conceptualisation refines the debate
between scholars who view institutional voids as constrainMgir(and Marti, 2009;
Manolova et al., 2008) versus those who hold the enabling thesis (de la Chaux and Haugh,
2020; Kimjeon and Davidsson, 202dracey et al., 20)1 Rather than treating contextual

features as eithear, this study demonstrates that gamne structural factors can function as
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enablers or constraints depending on their configuration, implementation and agent capacity.
This extends Kimjeon and Davidsson's (2022) framework of partial external enablement by
positing that enabling and constraining forces coexist within the samextaitfeatures, with

their prominence determined by the interplay between institutional arrangements and

entrepreneurial agency.

The spectrum also supports the notion of the "dark side" of-speitbal contexts (Welter,

2011, p. 171), though the findings challenge how these constsaifidgse Spatial proximity,

while facilitating networks, can contribute to ocvambeddedness through control mechanisms

and closed networks (Welter, 2011). Yettire case oZaatari, dense network conditions
created by spatial proximity enabled transformative collective agensynot quite affirming

the associated limitation obverembeddedness. Nile territorial control by dominant
networks created hierarchical embeddedness, entrepreneurs across positions retained capacity
for innovation and mob#ation. Conversely, in Azraq, spatial dispersion created sparse
networks thatmanifested as botlunderembeddednessi.e. those excludedand over
embeddednes@.e. those dependenttherebygenerating the rigid dependencies associated

with proximity through fragmentation

The spectrum effect thus emerges through temporal, spatiabgraphic, and regulatory
mechanisms that create or close spaces for agency. Zaatari epitomises the enabling end, where
institutional gaps, demographic homogeneity, and minimal control enadigalural impulses

to aggregate into collective transformation. Azraq characterises the constraining end, where
pre-planned institutions, demographic fragmentation, and extensive control channelled
adaptation within existing constraints. These patterns atpethrough patdependent
processes: Zaatari's early gaps enabled shadow institutions reinforcing autonomy, while
Azraq's early controls created dependencies reinforcing oversight. The temporal sequencing,
demographic composition, and regulatory appraatlectively determine whether constraints

facilitate or inhibit transformation.

These findings carry important policy implications, yet require avoiding the assumption that
entrepreneurship alone can address economic difficulties without addressing structural barriers
(Betts et al., 2017). Zaatari's succesesenot from individual resourcefulness but from
temporalinstitutional alignments creating spaces for collective action. Policy interventions

must therefore ensure spatiastitutional conditions providing multiple routes to resources,
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not simply facilitate network formation or develop individual capabilities. Interventions
focused exclusively on micHevel activities risk an epistemological fallacy by empsiagi
individual agency when outcomes are determined by raesh contextual dynamicsuch as

the aforesaidKorsgaard et al., 2025).

7.2. DO REFUGEE ENTREPRENEURS PRESERVE, MODIFY , OR CHALLENGE
EXISTING STRUCTURES, AND HOW?

This research question extends current entrepreneurship theory by demonstrating that
transformation is multifactoriads opposed to being binagccurring along internal (human)

and external (social) structural dimensions that can operate simultaneously or independently.
This dual spectrumposits that refugee entrepreneucsan achieve varying degrees of
transformation depending on how their collective capacity aotsmwith their contextual
conditions, where enabling conditiong (institutional voidsshadow institutions Zaatar) or
constraining conditionsi.é. correctve mechanisms, design structuiieg\zrag) for example

can create markedly different opportunity spaces. iBhresearchthereforeillustrates that
refugeeentrepreneurs actively engage with these structural forces along a dynamic continuum
rather than simply experiencing binary outcomes of success or faihme, entrepreneurial
responses range from transformative actionsdapitalise on nascent institutional structures

(Zaatari) toreproductive actions that evidently maintain the status quo (Azraq).

This theoretical positing addresses critical gaps identified in extant literdReeent
scholarship assertbat entrepreneurship research has lpa@guedby persistent dichotomies
between agertentric and structureentric perspectivefAbebe, 2023: Lang et al., 2024)
therebyfailing to capture the recursive interplay through which contexts are produced and
reproduced by entrepreneurial action. This fragmentation is participertynentin RE
scholarship, where frameworks focus eitherstructural constraints or individual agency
without adequately addressing their dynamic interaction (Lang et al., Za@thermore, other

RE literature concludes that current scholarship appears preoccupied with human or refugee
characteristics rather than agentic processes (Abeb8). Zl0is occurs notwithstanding the
geographic bias toward Globhlorth cases (Heilbrunn and lannone, 2020), in spite of the

overwhelming majority of refugees residing in developing countries.
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In sum, the dual/partial transformation framing addresses these limitations by providing what
Abebe (2023) identifies as lacking extantRE research: a procebased framework that
extendsSST to explain why similarly constrainedontextsproduce divergent degrees of
transformation The following two subsections examine this framework empirically, first
conceptualising dual transformation in Zaatari where refugee entrepreneurs achieved both
internal and external change, then contrasting this with padisformation in Azraq where

change remained limited to internal/hurdawel dimensions.

7.2.1. Dual Transformation in Zaatatinternal & External Change

The case of Zaatari exemplifies the aggregate theme of dual transformation, where refugee
entrepreneurs achieved changes to both internal identities and their external structural
environment. This dual transformatiearfacedfrom a dynamic institutional system where
institutional voids create opportunity spaces that refugee entrepreneurs fill through shadow
institutions informal power structures that address gaps in formal regulation. Collective
agency serves as the central engine that connects andesctivese institutional elemeritsyis
enabling refugee entrepreneurs to not only navigate their respective constraints but actively
reshape both their internal capabilities and external structural conditions through continuous
feedback loopgrigure53 conceptualisethis interconnected processrelation to Zaatari.

7.2.1.1. InternalAumanLevel

Conduct analysign Zaatarishows that internal transformation became apparent through
comprehensive entrepreneurial pivots that effectively altered refugees' occupational identities
within its enabling environment. For instance, over 80% of Zaatari entrepreneurs underwent
complete career transitions, representing identity transformation rather than mere occupational
adaptation. Crucially, these pivots were facilitated by collective agencytimgethrough
shadow institutions that provided the informal ot structures necessary for such identity
shifts to occur. Overall, the analysis demonstrated pivots across three dominant trajectories:
employmento-selfemployment transitions, ruréd-urban entrepreneurship adaptations, and
educatiorto-entreprenewwhip shifts.

The employmento-sel-employment pivot, driven by autonomy preservation, illustrated how

collective agency enabled profound shifts in refugees' internal structures. Entrepreneurs
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reconstructed their dispositional frames around -emlployment as freedom from
subordination and job insecurity, with one entrepreneur characterising employment as
enslavement that prevents wealth accumulation and creates constant fear of dismissal. This
internal transformation was reinforced by both-gisgplacement cultural schemas, merchants
from Daraa accustomed to autonomous trading practices, and Zaatari's collective institutional

environment that made such autonomy materially possible.

ENABLING / TRANSFORMATIVE DIMENSION

INSTITUTIONAL VOIDS SHADOW INSTITUTIONS

COLLECTIVE AGENCY

EXTERNAL/SOCIAL DUAL INTERNAL/HUMAN
LEVEL TRANSFORMATION LEVEL

Figure 53: Dual transformation in Zaatariinternal & externalchange

The rurafto-urban entrepreneurship example demonstrated how refugees redeployed pre
displacement knowledge structures within radically different terrains. Entrepreneurs who had
been farmers or livestock herders in rural Syria leveraged their agriculhdaistanding to
establish fooébased businesses within the camp's witk@nenvironment. Former farmers
who had cultivated their own land transitioned to operating bakeries when agricultural
opportunities became impossible, thereby demonstrating nobgaspational change but a
reconfiguration of how existing knowledge structures could be applied within harsh, concrete

structures.

Regarding the educatien-entrepreneurshipgttern this theme illustrated how displacement

for many young adults could lead émtrepreneurial motivation through reconstruction of
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internal structures supported by collective agency. Young refugees developed new
dispositional frames entred on economic agency through their participation in shadow
institutional networkge.g. smuggling)with camp life teaching responsibility and the capacity
to confront challenges from early ages. Their engagement with informal entrepreneurial
structures enabled the formation of internal capabilities oriented toward economic autonomy

in the presentather than formal educationahthways which seemedrglus to camp living

A key element enabling dual transformation in Zaatari was transformative nostalgia, the
translation of memories into entrepreneurial motivation through collective support systems.
Refugees acknowledged persistent trauma yet converted these precarious esparience
productive agency through collective mechanisms. This finding extends Klyver et al.'s (2022)
work onRE in crisis contexts. While they identify crisis selficacy as the most significant
psychological factor explainingntrepreneurship takepun host nationsthe case of Zaatari
demonstrates how institutional configurations enabled refugees to develop this efficacy
collectively. The key difference is how shadow institutional networks provided collective
material resourceandsocial legitimacythat transformed individual crisisoping into shared
entrepreneurial agency capable of altering external institutional structures. Unlike individual
level factors indevelopedhost nation contextike Denmark Klyver et al, 2022) Zaatari's
collective agency operated through informal nekso that reconstructed refugees'
dispositional frames around economic autonomy while challenging formal governance
systems Thus, the case oFaatari epitomises how traumatic experiences can produce
favourable entrepreneurial outcomes when refugees are able to sapdalienabling

conditions that support both cognitive reframing and collective agency development

7.2.1.2. Externafiocial Level

Concerning the notion of external transformation, this arose through the concept of collective
agency, leveraged by demographic homogeneity to amplify individual changes into structural
modifications. Zaatari's demographic concentration: 80% of camp tah&biand 96% of
entrepreneurs originating from Daraa province, enabled thembedding of shared
entrepreneurial cultures within the camp environment. Consequently, this homogeneity
facilitated coordinatedfamilial responses that surpassed individual psat#on, thereby

allowing Daraa's dominant commercial traditions to shape Zaatari's ecosysiese family
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and regional connections created business clusters coordinating structural modifications

through shared cultural practices and mutual support systems.

The enabling conditions for this collective agency to form occurred from specific contextual
factors identified in the camp's formation. Unlike Azrag'sgesned development, Zaatari's
organic emergence during the crisis created institutional voidsetiugtees could exploit. As
documentedthe UNHCR'sprimary focuswas onbasic shelteneeds ultimately ledingto
regulatory and commercial frameworks being underdeveloped. This institutional distraction
provided the window of opportunity for cunning refugees to exploit and establish autonomous
economic structures before formal control mechanisms could be impknEantthermore,

the demographic concentration from Daraa prosigdificantbecause these refugees shared
not only cultural frameworks but also pegisting commercial knowledge and social capital,
enabling rapid coordination in expimg institutional voids. This shared foundation allowed
entrepreneurs to leverage collective agency for Hmikinesssurvival and challenging

UNHCR's formalgation attemptsherebyasserting community autonomy over camp life.

Crucially, shadow institutionssubsequently provideithe enabling conditions through which
collective agency could embed and flourish in Zaatare dd@mographic homogeneity proved
essential in establishing these shadow institutions, as shared cultural understandings of
authority, trust, and reciprocity facilitated the development of parallel governance structures.
The concentrated networks further bleal entrepreneurs to create alternative financing
mechanisms, communiyased dispute resolution systerasd selorganised supply chains

that appeared to operate outside of formal governance procedures.

The use of a comparative case study design helps addresses a critical gap in understanding how
demographic composition shapes the substitutive arrangements that surface when actors
confront institutional voids. While scholarship recognises that inform@anks serveas
substitutes for formal institutions (de la Chaux and Haugh, 2020; Mair and Marti; 2009
Williams et al., 202, these examplegredominantlyrely on singlecase studies that cannot
explainhow varying demographiand structuratonfigurations produce different operational
outcomes across constrained contexts. By comparing Zaatari and tihisaqudy illuminates

why some refugee communities develop substitutive structures while others oenatitical

role of sradow institutiondererepresentsnore than simple informal networks this study

They constitute parallel governance mechanisms operating outside official frameworks,
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alternative economic systems converting humanitarian aid into cash through coordinated e
card loopholes, and territorial control structures challenging formal camp manageatbet.

than debating whether institutional voids constrain or enable entrepreneurship, this study shows
that demographic homogeneifong with a conducive environmeriioth shape refugees'
capacity to collectively construct shadow institutions that actively fill voids through

coordinated alternatives operating parallel to formal sires

In sum the notion of external transfornmation
urbanci ty and the worldbés most entrepreneuri al
Refugees physically reconstructed their environment through collective bricolage, converting
residential units into commercial spaces and designing the catiopstic ChampsElysées

market street through coordinated bottamdevelopment.

7.2.2. Partial Transformation in Azraonstrainednternal Adaptation

In Azraq, refugee entrepreneurs achieved some degree of internal adaptation, but unlike in
Zaatari, they were systematically constrained from making external structural modifications
due to Azraq's institutionahakeup The fragmentation ofefugeeagencyappeared tchannel
entrepreneurship into reproductive rather than transformative patterns, resulting in only partial
transformation. Despite these constraints, refugees demonstrated retained adaptive capacity
through occupational transitions similar to their Zaatari couatesp However, Azraq's
enhanced institutional structures prevented these individual adaptations from translating into
broader structural changé&sgure54 conceptualisethe notion of partial trafiermation within

Azragb6s ecosystem.

7.2.21. InternallndividuatLevel

Azraq exhibited partidtonstrained transformation through subordinate occupational pivots
rather than the autonomous entrepreneurship setre iexample oZaatari. Despite similar
entrepreneurial motivatiain both camps, Azrag's institutional constrasgeminglydirected

refugees' internal changes into dependent employment relationships.

The institutional ceownership model further subordinated refugee entrepreneurs to Jordanian

business partners, preventing the autonomous identity developmenygiiigid Zaatari's
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transformation. Rather than reconstructing dispositional frames around economic agency,
Azraq's refugees remained dependent on external partnerships that reinforced their subordinate
statusWherethe case afaatari demonstrated transformatuse ofnostalga, Azraq exhibited

a more paralysing form wherein refugees acknowledged their precarious situation without
converting it into collective agency. Entrepreneurs expressed resignation rather than
mobilisation, stating they would rather remain in the cahgn return under the regintéus

emphasing security over autonomy.

CONSTRAINING/ REPRODUCTIVE DIMENSION

INSTITUTIONAL

CORRECTION DESIGN STRUCTURES

FRAGMENTED
AGENCY

PARTIAL INTERNAL/HUMAN
TRANSFORMATION LEVEL

Figure 54: Partial transformation in Azraq: internal change exclusively

Unlike Zaatari's entrepreneurs who leveraged shared trauma to transform their camp
environment, Azraq's fragmented demographic composition and harsh architecture prevented
the collective reframing necessary to convert individual edspgng into coordinizd
entrepreneurial action capable of challenging external struciithissparalysis manifested not

only in entrepreneurial outcomes but also in refugees' temporal orientation and identity

reconstruction.

While indeterminate liminality describes a prolonged state where refugees oscillate between
identities and contexts (Alkhaled and Sasaki, 2022), Azraq demonstrates how such liminality

becomes paralysing rather than productive without collective ageneyatiite on refugee
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trauma shows how prolonged legal limbo, work prohibitions, and mobility restrictions prevent
formal business establishment regardless of individual capabilities (Wauters and Lambrecht,
2008). Azraq affirms these constraints, as fragmented demographifsraeih passive
acceptance rather than transformative msddilon of similar experiences through collective

action(e.g. Zaatari).

7.2.2.2. Externafocial Level

Essentially, the prevention of external transformation in Azraq stemmed from a systematic
reproductive cycle where institutional correction mechanisms and design structures created
fragmented agency, which could only produce internal adaptations thabrcenhfthe
constraining system. Unlike Zaatari's demographic homogeneity and propensity for collective
agency, Azrag's heterogeneous populatmupled with the presence of Jordanian stakeholders
appeared tdragment potential coordinatiortherebytrapping refugee responses within a
seemingly closed reproductive loop that blocked any pathway to external transformation.

Institutional correction mechanisms, deliberate policy interventions designed to eliminate gaps
in formal governance, implemented in Azraq systematically filled voids. This represents what
institutional void literature identifies as institutional completsversus institutional voidness
creating fundamentally different opportunity structu(®iir et al., 2012) While Zaatari's
emergency conditions created unintentional gaps where shadow institutions could emerge to
fill requlatory voids through refugegeancy, Azraq's design incorporated lessons learned from
Zaatari specifically to prevent such autonomous development.

Beyond the notion of regulatory completeness, Azraqg's spatial architecture, exemplified by
dispersed village units and wide empty spaces between blocks, functioned as an external
structural constraint. While relevant literature demonstrates how physeaingy in rural
contexts enables entrepreneurship through social closeness and resourciE kadesmsi et

al., 2022), the case of Azraq demonstrates the inverse. Thus, intentional spatial dispersion
became a constraining external structure in AzEdkpfrawi et al. (2022hote that SST has

yet to fully posit how spatial design itself operates as external structure preventing the physical
proximity necessary for collective agency formation. Azraqg's case thus extends this observation
by showing spatial architecture as defdie institutional design, thereby functioning to

fragment collective capacity and prevent shadow institution emergence.
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The case of Azraq exemplifies the constraining thesis within institutional voids literature, that
voids inhibit entrepreneurship (Mair and Marti, 2009), through comprehensive population
management that controlled refugee mobility, centralised resourcéuisin preventing
informal economic networks, and systematic elimination of coordination spaces. This resulted
in what Webb et al. (2020) term concurrent voids being eliminated, leaving no gaps where
alternative arrangements (i.e. shadow institutions)dcdevelop. Spatial design structures
further reinforced institutional correction by physically fragmenting potential collective
coordination. Furthermore, the camp's organisation into four separate villages with individual
markets eliminated the centratig effects that had amplified business activity in Zaatari.
Refugees within both camps contrasted Zaatari's single centralised market, likened-to a one
stop destination in the camp's centre, to Azraqg's fragmented village system where customers
struggled o locate specific shops. These architectural differences directly shaped
entrepreneurial outcomes by either concentrating (Zaatari) or dispersing (Azraq) the customer

base and flow necessary for viable and sustainable enterprise.

Overall, the combination of both institutional correction and design structures produced
fragmented agency that posed major hindrances significantly reducing agents' ability to
collectively transform their external environment. Market control mechaniargarlythe
mandated Jordanian -@wnership requirements, ensured that even entrepreneurial efforts
remained ringfenced within existing power structures, with severely limited capacity to
challenge or modify external arrangements. The result was adtegiive cycle where
fragmented agency could only produce partial transformation confined entirely to the
internal/human dimensiorwhile individual refugees demonstrated resilience through skill
development and family survival strategies, these internal adaptations paradoxically reinforced
the constraininglimensionby directing entrepreneurial agency away from collective action
that might otherwise have challenged structural arrangements. This created whab&igure
depicts as a sefferpetuating feedbadkop whereby the mechanisms designed to constrain
external transformation effectively reproduced themselves through the fragmented internal
responses they generated. Within the enaldogstraining continuum, Azraq's institutional
configuration shifted éavily toward constraint, though SST's ontological position suggests that
structural transformation remains possible through accumulated agent actionsnver
However, retroductive analysis of this caksarly showshat refugees in Azraq did not posse

the transformative capacity to alrtransforntheir external structures
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7.2.3. TheRelationshipbetweerRefugeeEntrepreneurship an&ructural Change

The cases of Zaatari and Azragcidatethe dialectical relationship between RE and structural
change, where outcomes evidently depend on the dynamic interaction between internal
adaptive capacity and external enablaapnstraining conditionsChis framing elucidates why
refugee cohorts facing comparable forced displacement circumstéoceshe same country

of origin and operating within the same natiofabst nationyegulatory framework produced
fundamentally different entrepreneurial and structural outcosiess core, tls theoretical
significance lies in understanding transformation as multidimensional as opposed to being
binary. Previous approacheassifyingrefugee responses as eithal or pushZighan, 2021)

miss the understanding that transformation can occur along different dimensions
simultaneously, with internal human structure changes potentiatiprthected from external
social structure modificatiorss was the case withzraq. Notably, three critical dimensions
surfaced from this RQhomogeneous versus heterogeneous demographic compgosition
institutional voids versus institutional completeneasd shadow institutions as a bridging

mechanism

7.2.3.1. Demographi€omposition

Demographic composition proves to be central in determining collective coordination capacity,
with homogeneity versus heterogeneity representing different conditions for entrepreneurial
transformation. Zaatari's remarkable demographic concentration, v@% 8f camp
inhabitants and 96% of entrepreneurs originating from Daraa, evidently enabled the re
embedding of shared cultural practices, cooperative business relationships, and coordinated
responses to i nstitutional ddo leverage aexistinigs . Za
reputational capital and established cooperation patterns, enabling the transformative nostalgia,
that converted displacement trauma into entrepreneurial fuel as opposed to the constraining
force typically identified iditerature (Wauters and Lambrecht, 2008). Thbe demographic
concentration created powerful multiplier effects whgrdividual internal transformation
became amplified through collective actionfurther leading to external structural

modifications.

In juxtaposition, Azraq's heterogeneous population drawn from diverse Syrian regions, further

diluted by the presence of Jordanian proprietors, prevented such coordinative mechanisms from
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surfacing. Rather than focusing on individual refugee characteristics as recent scholarship
asserts (Abebe, 2023), this demographic fragmentation demonstrates how collective
composition constrains the agentic processes necessary for institutional tratiefarm
Without preexisting social networks like those in Zaatari, Azraq's refugees encountered
significant transaction costs when attempting to conduct business and establishing business
relationships, relegating many to employee positions with limiteghlosing power, restricted
access to shop ownership opportunities, and exploitative working conditions that subordinated
their agency to Jordanian proprietofscordingly, individualinternal adaptations remained
isolated and fragmented, unable to translate into collective responses capable of challenging
the status qudrhis fragmentatiopoints toa critical dimension of constrained agenicythat
extreme institutional control reconfigures the nature of agency, ifswti a potentiastructure
modifying force(Zaatari)into dispersed andtomisedone working (Azraqjhat paradoxically
stabilise the very constraints that necessitate tfiéms, nrefugee camp settingagencytself

canbecomeselflimiting.

7.2.3.2. InstitutionaVoids versuompleteness

Zaatari's unintentionaloids, resulting from emergency conditiomsd overwhelming
administrative capacity, subsequently created spaces where shadow institutions could arise
through refugee agency. These voids enabled collective coordination and autonomous
development, as refugees filled regulatory vacuums with inform&tragsof governance,
dispute resolution, and economic organisgtisimat Williams et al. (2022) previously
identified as informal institutional substitutes.

Critically, these shadow institutions functioned sients actively maintaining regulatory
openings rather than closing thefiis addresses the gap identiflgdde la Chaux and Haugh

(2020) in their study of RCE, where they noted that while informal networks serve critical
functions, the mechanisms through which refugees navigate institutigreatgaainunder
theorised. The absence of comprehensive institutional control allowed entrepreneurial
activities to flourish outside formal frameworks, widlaat r irefugees establishing supply
chains and business practices that operated independently of official camp policies. This
institutional weakness paradoxically created strength, as ungoverned spaces became sites of
entrepreneurial innovation where refugeesld¢daeshape the camp's commercial landscape

through collective and unchallenged actiBy. maintaining institutional incompleteneske
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notion of shadow structures thisspportsthe enabling thesis of institutional vojdkereby
exemplifyingthat structural absence can generate entrepreneurial possibility when informal

power structurepreserve the spaces where formal authdailg toreach.

Conversely, Azrag's comprehensive institutional design evidently eliminated the conditions
that enabled Zaatari's entrepreneurial transformatiggarning from Zaatari's informal
economy, administrators designed Azraq with complete formal covenag®sefully, as
exemplified by theentralsed resource distributiomter-village blockadesregulated market
control, and mandatory Jordanian-@enership requirementd-urthermore, the external
structural configuration through purpeseilt spatial designwith designated commercial
zones, limited business licenses, and controlled supply dhaargablyleft no regulatory gaps
where shadow institutions could arise and operate as stents, unlike in Zaassence, this
excessive institutional coverage constrained entrepreneurial agency by eliminating the very
incompleteness through which refugees exercise transformative capasiynmary, Azraq
demonstrates the opposite: comprehensive institutional coverage can constrain entrepreneurial

possibility when ireducegshe spaces where informal institutional developneantoccur.

7.2.3.3. Shadownstitutions as @ridging Mechanism

Beyond this notion of maintaining institutional voidse role ofshadow institutions further
functioned as conduits through which individual entrepreneurial agency could aggregate into
collective transformative capacity. In the case of Zaatari, shadow institutions converted isolated
individual adaptations into coordirat collective action through informal governance systems,
alternative economic networks, and parallel service delivery mechanisms. These shadow
institutions enabled distributed agenyarud and Karnge2003) via institutional bridging
(Louise and Jiang2018) wherdoy entrepreneurial outcomes surface not from individual acts

of ingenuity but from the aggregate feats, relationships and interactions between active agents.

This aggregation process exhibited temporal dimensions that align with Omorede and
Axelsson's (2018) identification of strategicogression irRE. In Zaatari, the evolution of
shadow institutions reflected movement through distinct phases agnitial opportunity
'scanning’ as refugedise. gatekeeper gangspentified commercial possibilities within the
camp's spatial layowsuch as porous bordersubsequent 'network activation' as informal

governance structures coordinated these individual oppbtes into collective market
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arrangementsia smuggling networksand ultimately institutional bridging whereby these
shadow structures interfaced wiitrmal humanitarian systems. This progression illustrates
how agencyoperates as what Refai et §025) conceptualisas 'temporally constructed
engagement by actors of different structural environments', wherein refugees' entrepreneurial
capacity evolved through iterative engagement with both the institutional void and the
emergent shadow structures fillingjit 461) While Omoredeand Axelsson (2018) observed
these strategic phases primarily within individual venture creation, Zaatari's shadow
institutions demonstrated how these temporal dimensions could operate at the collective level.
The informal coordination that produced market street architeftiuezamplaepresented not
merely individual entrepreneurs progressing through these stagesistmatda collective
bridging mechanism wherein tletrepreneuriatommunity systematically scanned spatial
opportunities, activated stributed networks, and ultimately bridged informal economic

systems to formal camp geography.

In sum, the example of distributed agency manifested through psecttitectural capacity:

the informal coordination that transformed entrepreneurial activity into structured market
geography made evident by the DIY market street architecture. Throudpwsyavernance,
refugees collectively designed and designated market streets, allocated commercial spaces, and
established informal zoning practicegssentially, thisguided dozens of individual
entrepreneurs into a coordinated marketplace, unlike thesoan Azragq whereby official

distribution systembecame operationalised.

This collective bridgingligns with Louise and Jiang's (2018) propositlwat entrepreneurship

can facilitate sociocultural, economic, and psychological dimensions of integration. However,
Zaatari's shadow institutions extended this bridging capacity beyond integration into host
societies they instead bridged refugees to each other and to alternative institutional
arrangements within the camp itself. The market streets became platformgsntr
connecting to communities outside the camp, but for constructing economic communities
within it, thereby demonstrating that bridging mechanisms operate not only between displaced
and host populations but also within displaced communities themselégyasonstruct

parallel institutional frameworks.

Thus the refugeenspired spatial restructuring initiative in Zaatari epitomises the collective

capacity that Dey (2016) observed in Argentine crisis contexts, where rejection of institutional
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mandates coupled with collective desire for economic agency generated entrepreneurial
transformation through coordinated action. However, unfkgentina's formal enterprise
movements, Zaatari's transformation occurred through distributed spatial practices without the
official architectural credentials, thus demonstrating how collective agency operates not only
through organisational structurestlihrough the concept of physical reconfiguration albeit

through informal procedures.

AzraqQ's institutional completeness on the other hand thereby prevented this aggregation
mechanismAccordingly, individual entrepreneurial adaptations remained isolated because no
equivalentinformal structureappeared to exist in Azraq to guide individual agency into
collective power. The comprehensive formal systems left no space for the opportunity scanning
phase that Omorede and Axelsson (2018) descrisedprmal distribution channels pre
empted market gap identification. Without the initial scanpingse, network activation could

not emerge, and consequently, institutional bridging remained impossible. Individual resilience
and skill development remained confined within existing power structtives,unable to
progress through the temporal stages necessary for transformative bridigike paceThis
confirms what Maguire et a(2004) identified ashe critical difference between individual
adaptation and institutional entrepreneurship; thus, the latter necessitating collective capacity
to create maintain, or disrupt institutional arrangements. The result therefore maintained
separation between internal adaptation and external transformation, as individual agency could

not aggregate into the collective capacity necessary for structural change.

Overall, this aggregatiomlimension exhibits why institutional voids enable rather than
constrain entrepreneurial transformation in humanitarian contexts (de la Chaux and Haugh,
2020; Heilbrunn, 2019). Specifically, shadow institutions operate as amplification mechanisms
that appear to incubate, fosteidaconvert individual agency intmllective structural change,
thereby demonstrating that transformative agency under extreme constraints operates through
collective rather than individual pathways. Thesadow institutions function as temporal and
structural bridgestherebyconverting individual scanning into collective activatiadhus

leading toinstitutional transformationin essencethey operate analogous needicalstents:
mechanisms that maintain the institutional void's openti@sspreventing premature closure

by formal structures whilst enabling the progressive bridging procésde&e placeThis

therefore illustratethat bridging mechanisms in displacement contexts operate as progressive
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aggregation systemsherebyenabing collective transformatioras opposed tandividual

adaptation.

7.3. DO REFUGEE ENTREPRENEURS EXHIBIT IMMUNISATION FROM
INSTITUTIONAL STRUCTURES, AND HOW DOES THIS [IMMUNITY
TRANSLATE INTO TRANSFORMATIVE CAPACITY?

Despite homogeneousinstitutional structures, humanitarian agencies, and displaced
populations,the two Syrian refugee camps in Jordan produced fundamentally divergent
entrepreneurial outcome&aatari developed into what news commentators and the UNHCR
described abeing citylike with over 1,800 largely autonomous businesses operating outside
formal oversightlts sister camp, Azrag, opengudo years later to deal with overcrowding in
Zaatari Azraghad just 375 regulated businesses with mandategwership requirements
and comprehensive institutional contbhis differerce leads tacritical question that remains
underexplored in RE researaimder what conditions do severely constrained actors develop
immunity from institutional control, and how does this immunity translate into transformative

capacity?

Current constrained entrepreneurship literature struggles with this conundrum due to its
persistent tension between structural determinism and agentic persp@tfae®t al., 2025).
Dominant frameworks within RE discourse, namely mixed embeddedness theory and
institutional theory, predominantly emphasise how structures constrain entrepreneurial
possibilities, often positioning refugees other constrained actoas victims of institutional
barriers (Hogberg and Mitchell, 2023) or, conversely, emphasising their resourcefulness in
isolation from structural analysis (Tan, 2014). This polarisation manifests most clearly in
competing perspectives on the role of ingi@nal voids, with literature either viewing voids

as constraints (Mair and Marti, 2009; Webb et al., 2020), or recognising their enabling potential

for entrepreneurship (Heilbrunn, 2019; Williams et al., 2022).

These perspectives appear to share a common limitation, as they both treat institutional voids
as being static rather than dynamic phenomena. Furthermore, recent systematic reviews on RE
scholarship notes that existing theoretical frameworks lack the gmeale and temporal

dimensions necessary to contextualise RE in CIC (Abebe, 2023; Lang et al.,, 2024). The
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ZaatartAzraq comparison, further analysed through the lens of SST, addresses two critical
theoreticalgaps.First, it provides a framework for understanding the recursive relationship
between entrepreneurial agency and institutional change. Second, it illustrates how multiple
structural dimensions, namely external constraints, imposed social positions, atid agen

capacity, simultaneously configure to enable or inhibit transformation (Refai et al., 2025).

Specifically the comparative analysis helps to accentuate the notiomstifutional
immunisation defined as the capacity of entrepreneurial actors to operate with relative
autonomy from formal institutional control mechanisms (McMullen et al., 2021). This study
posits that this concept exists along a spectrum, ranging from minimal institutioral aont

the case of Zaatari to comprehensive regulatory oversight in the example of Azrag.
Specifically, this concept is developed across these cases tHmugkey mechanismsl)
institutional voids as manipulated conditior®y, shadow institutions as erosive forcés,
collective agency as immunity amplification, adylimmunity prevention as institutional

strategy.

Figure 55 (page 28) visualisesthe structural configuration enabling Zaatari's refugees to

exhibit institutional immunity and itsonnection taransformative capacity. The diagram's
proportionality represents functional weight; thus, larger structures exert greater determining
force on outcomes. SpecificallS are actively compressed owing to shadow institutions

actively suppressing formal institutional growth in Zaatari. These shadow institutions (i.e.
territorial control networks, smuggling systems, informal credit mashss) appearetb not

onlyf il Il Zaatari s voids but aextermavseuctyresrmal ode f c
and subordinate. Thus, shadow institutional operations appeared to progressively degrade

formal externalcapacity to assert control through their underground activities.

Internal structuregIS) capitalise on theexternal suppression in Zaatari through the re
embedding of Daraa's entrepreneurial culture in the camp. Daraa refugees comprised 80% of
Zaatari's overalpopulation (UNHCR, 2022), yet this stutbund 96% of entrepreneurs in the
commercial hub originated from Daraa. This disproportionate concentration demonstrates not
only demographic clustering but the transplantation of shared commercial dispositions that
transformed individual immunity into collective resistarto institutional dominance. This-re
embedding of collective agency achieved structural weight&8aiould not overcome, thus

inverting typical constrained contexts where external institutional forces dominate. Essentially,
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shadow institutions appeared to function analogous to institutional antibodies, thus not merely
defending against institutional control but actively attacking and weakening formal structures'
through their gaté&eeper gangs.€. shadow institutions). This erosive characteristic appeared

to create a selfeinforcing cycle: as shadow institutions gain structural weightgrowing in
operational capacity), they actively suppress foremernal growth, thereby preventing

external institutional structures from achieving the influence they typically exert in CICs.
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In sum, this explains why Zaatari administrators found the market too difficult to manage and
monitor, signifying that shadow institutions had systematically suppressed fexteahal
structuredo the point where external institutional structures possessed insufficient weight to

assert meaningful control.

Concerning the notion of [re]active agency, itdandat the intersection axternal ES) and

internal (S) structuresthus affirming Elkafrawi et al.'s (2022) reconfiguration of SST. While
Stones (2005) theorises active agency as a property of agents, Elkafrawi et al. (2022) proposes
it as a property intertwined with both the IS of agents and the ES of norms andessouwrc
context. This study extends this theorisation by introducing the transformative power
continuum: at the E&S intersection, these structures exert opposing pressures, and agency's
location on the continuum thus reflects the net balance of thesesfoEssentially, this
continuum absorbs what Stones (2005) terms ‘outcomaker than treating outcomes as
separate from structural configurations, the continuum illustrates outcomes as direct
expressions of E& weighting. Thus, where IS structurally dominates ES (Zaatari), agency
produces transformative outcomes [+]; where ES dominates IS (Azraq), agency produces

reproductive outcomes]|

The case oZaatari exemplifies the transformative configuration. Weaternal structures
providedinternal structuresvith space to gain structural prominence, thus tipping the net
balance such that [re]active agency positioned toward the [+] end of the spectrum, enabling
dual transformation: refugees reshaped both.¢580%+ entrepreneurial pivots) and E®.(
Jordan's durth-largest city). Shadow institutions' erosive and generative functions maintain
this positioning by amplifying their capacity $appress formadxternal powewhile enabling

new forms of agency. This dynamic made institutional correction progressively more difficult
as formalexternal structures (i.e. SRAD/UNHCRQuld not gain sufficient structural weight

to reposition agency toward thé ¢nd.

Thefollowing four mechanismdevelopfrom this novel theorisation of SSifistitutional voids

as manipulated conditions, shadow institutions as erosive forces, collective agency as
immunity amplifier,and immunity prevention as institutional strategissentially, each
mechanism demonstrates how immu+etyabling conditions either materialised (Zaatari) or

were systematically prevented (Azraq) in this comparative case study.
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7.3.1. Institutional Voids as Manipulated Conditions

The cases of Zaatari and Azraq fundamentally challenge the binary framing relating to
institutional void literatureThe institutional absence during Zaatari's infancy created voids that
enabled autonomous market development before formal governance could establish control.
By the time formal governance structures were established, refugees had already created an
imposing commercial hub of over 1,800 businesses resistant to retrospective. ddmsrol
immunity, reinforced by gatkeeper gangs (shadow ingtibns), manifested across several

key dimension: spatial immunity (refugees physically shaped commercial architecture);
regulatory immunity (operating outside formal oversight); and economic immunity (autonomy

over business models and supplementary supply chains).

In the Azraq camp voids were strategically prevented. For instance, its village system
deliberately contrasted Zaatari's centralised market specifically because administrators
perceived Zaatari tdbe tooproblematic to manage. Azraq's spatial segregation evidently
fragmented populations across four zones, preventing the concentrated networks enabling
Zaatari's collective immunityGeographic isolationi.g. 25 kilometres from the nearest city)
further reinforced its borders from refugee penetrationaddtion, delayed marketplace
implementation with bureaucratic allocation mechanisms such as tbe/r@yship model

ensured the SRAD retained complete monopoly over entrepreneurial access.

This comparison illustrates the inherent limitation that both the constraint and the enabling
perspectives share, treating institutional absence as static conditions thus producing predictable
effects. Webb et al. (2020) positions voids as constraihiie Tracey et al. (2011) highlight

their enabling potential, both positions effectively assume voids as given environmental
conditions. The case of these camps however exemplifies voids as manipulated conditions,
whereby their effects are contingent on temapéactors, spatial configurations, demographic
composition, and shadow institutional presence, as opposed to uniform conditions (Mair and
Marti, 2009). Overall, Zaatari demonstrates that voids enable immunity when refugees can
organise before institutienestablish control, when they coordinate collectivalyd when
institutions overlook autonomous systems. Azraq shiowdified policy leads toopposite
outcomes, thus institutional control prevails when formal design structures prevent voids from

emerging
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7.3.2. Shadow Institutions as Erosive Forces

The voids in Zaatari were seized upon by shadow institutions, described in this study as parallel
governance systemghereby possessing their own structures, rules, and enforcement
mechanisms while operating outside formal camp authorifieis. was exemplified through
territorial control networks establishing authority, and resource allocation. The control over
multiple streets by certain figureheads and commercial spaces with organised patrols and
provision of services like free barberingpified how trese structures provided public goods
typically associated with formal institutions, operating with institutional like characteristics,
despite lacking the approval of the UNHCR and SRAD. The example of smuggling networks
converting ecard aid into cash opated according to consistent principles involving multiple
coordinated actors. Furthermore, the established informal credit systems operated without

formal recognition yet followed standard practices for determining economic value.

These shadow institutiomsnbodywhatresearchiescribs asinformal arrangements that arise
when formal and informal institutionseemingly clash Gérxhani and Cichocki, 2023
However, unlike the underground economy literatuhech is largelyfocused on individual
non-compliance withformal institutions, shadow institutions in Zaatari constitute parallel
structures with their own rules, enforcement mechanisms, and resource allocation systems.
This distinction isparticularly noteworthy asnformal instiutions inthe shadow economy
sensetypically rdate to the concepts oforms, values, and social practices (North, 1990)
However in the case of refugee camhadow institutionappear tarepresent alternative

governance architectures.

Theseactions seeminglgxtend understanding beyond existing constrained entrepreneurship
scholarship.De la Chaux and Haugh (2020) document refugee entrepreneurs strategically
engaging with both formal and informal institutiomehile Williams et al. (2022) shoWrced
migrants mobilising trusted social connections to circumvent corrupt networks. However, these
framings imply adaptive bricolage, where refugees/migrants working creatively within such
constraints. Yet the case of Zaatari exposes more uimgedynamics as such the notion of
structured substitution with erosive capabilities. When formal institutions sought to regulate
electricity supply for example, shadow institutions appeared to circumvent official channels
through the illegal tapping of ilities. When formal markets were required to operate through

the universal €ard system, smuggling networks saw an opportunity to convert the stored
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credit into liquid cash thus increasing the refugee agents spending potential. Overall, these
systems operated with minimal institutional interference for fear of anarchy, thereby leading to

autonomous pathways that made formal institutions redundanteé@conomic activities.

Significantly, shadow institutions did not simply occubpg space created by institutiomalds

in the case of Zaatari, they particularly expanded the space by eroding formal institutional
foundations leading texternal structurdsecoming suppressed. This erosive capacity operates
through several key mechanismiarst throughgap exploitation shadow institutions provide
additional services that formal institutions do not, thus drawing refugees toward more lucrative
yet illicit channelssuch assmugglirg networksleading to thesnablenent of informalcash
conversionSecond, througbocial acceptanceas shadow institutions grew their operational
capacity, they subsequently gained social legitimacy from their refugee peers through their
tolerated presence and operations in the camp. Thifdhstructure decay through de
prioritisation: formal institutions preoccupied with emergency humanitarian needs (shelter,
basic provisions)evidently deprioritised commercial governance, thus allowing shadow
institutions to establish control over business operatibosrth, throughdisruptiontactics

formal and informal institutions require alignment for effective governa@eexpani and
Cichocki, 2023. In Zaatari, shadow institutions did not merely fill vqittey actively created
institutional incompatibility byupholdingpracticesthat wereclearly misaligned with formal

camp governancsuch as the inherent smuggling operatidxs shadow institutions became
embedded in Zaatari's commercial architecture, formal institutional infrastructure for market
regulation became less relevant. This weakened institutional capacity augmented shadow
institutions' role in commercial operatiorfgyther eroding fomal authority over economic

activities.

The concept of shadow institutions therefore represents more than mere adaptive responses to
external stimuli as they institute parallel, substitutive and auxiliary structures that refugees
collectively construct to resist institutional subordination. This notion refines institutional
theory's application to institutional void scholarship, wherecdyaet al. (2011) document
institutional entrepreneurs bridging these voids by creating new organisational forms. Whilst
shadow institutions demonstrate thisdiging mechanism to some extent, the case of Zaatari
epitomises a different dynamic, one nartualised through deliberate institutional
entrepreneurship per se, but rather through collective, often uncoordinated refugee action

during institutional absence.
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This distinction affirms the role of distributed agency (Garud and Karnge, 2003), where shadow
institutions essentially became purveyors of agency in Zaatari through their pseudo
architectural actions thereby creating the 'Chaflgsées of Zaatari' whilst contributing to the
decline of more formaliseekternal structure§ he aggregate effect characterises why and how
Zaatari's market became challenging for the authorities to manage. By the time the SRAD and
UNHCR sought to reassert control, shadow institutions had become so embedded in the
commercial spaces of the camipat retrospective institutional correction not only proved
difficult but was considered unwise, as it may have led to refugee disorder. This was not
refugees resisting institutional imposition by forraaternal structuredirectly, but the SRAD

and UNHCRfinding themselves trapped by the circumstances, thus reasserting authority

threatened to undermine the stability shadow institutions had established.

The case of Azraqg, however, demonstrates that shadow institutions do not arise predictably
even across camps within the same host nation, thus challenging assumptions of institutional
homogeneity. Despite housing Syrian refugees with identical displacesmeetiences,
Azraq's design structures and meticulous planning prevented shadow institutional formation in
the sister camprhis demonstrates that shadow institutions are not culturally determined or
inevitable responses to displacement, but rathisefrom specific institutional configurations.
Azraq's design achieved what Gérxhani and Cichocki (2023) identify as critical for formal
institutional effectivenessFor example, ¥ fragmenting refugee populations spatially,
controlling border permeability, delaying market development, and mandatingdimsial

co-ownership, Azrag prevented theeconditionecessary for shadow institutions to form.

7.3.3. Collective Agency as Immunity Mechanism

Zaatari's marketplace, where 96% of entrepreneurs originated from Daraa province, created
social conditions that transformed individual entrepreneurial immunity into collective feats of
agency. This study affirms that collective agency manifests throaghftemation and shared
commonalities, exemplified by the sentiments of 'We Think Alike! ¢verlapping profiles)

and 'We Understand How Each Other Thinkse. (complementary profiles)Kier and
McMullen, 2020). The Daraa refugee entrepreneurs embdubéd Kier and McMullen's
overlapping and complementary notions through the example fhasigd ventws,refering

to doingbusinessvith theircousins from the same village rather than competimgviewing

commercial relationships througheamrather than transactional lens.
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This study alsdoundthat collective agency can manifest throutigruptiveentrepreneurial
archetypeswhere one entrepreneur's innovation catalyses collgrneipation (Refai et al.,
2024). Abu Hussein (pseudonym) exemplifies this through his portfolio of 10 barbershops in
Zaatari creating employment for multiple refugee barbers while offering free sahatésiilt

social capital across the community. However, his capacityitiate collective agency was
inseparable fronis territorial influence in Zaatari, boasting of hauthority over 21 streets
through informal enforcemerthusillustrating how collective agency in institutional voids can
surfacethrough power brokerswhose influence derives from both market provision and

coercive power.

The reembedding of Daraa's entrepreneurial disposition further created what this study terms
networkbased immunityThus, he shared orientation toward business ownership, ingrained
through cultural socialisation in Daraa province, generated collective immunity that rendered
the institutionally preferred employment modeds operationalised in Azrag, untenable in
Zaatari without the perceived risk of disorder relation, over 80% of Zaatari entrepreneurs
underwent occupational transformations from emplent to seHemployment, thereby
collectively reshaping the camp's economic infrastructitee advent of early capital
advantages combined with concentrated kinship networks createahdivetr advantages that
became selfeinforcing, establishing economic dominance even over refugees from other
Syrian regions, notably Damascus. These family fixeilitated business knowledge transfer
and created cooperative rather than competitive commercial environments, while emancipatory
networks such as smugglingerptions required trust across multiple actors, with technological

and social media networks proving instrumental in actualising this netvesgd immunity.

Moreover, collective agency further amplifies shadow institutions' ability to exert erosive
power. For example, while individual entrepreneurs who evade regulations may be
reprimanded by theamp authoritiesnetworks of entrepreneurs collectively operating through
shadow institutions create distributed erosion that institutions cannot effectively cuvimeer.
hundreds of Daraa entrepreneurs rely on smuggling networks, the use informal credit, and
recognise alternativenformal structures, they collectively erode institutional control faster
than institutions camsalvageit, thus suppressingxternal(structural)growth while internal
structuresnaintaintheir structural dominance. This collae output therefore proves far more
detrimental to formal institutional authority than individual acts of circumvention, explaining

why Zaatari's institutional structures became so overrun by refugee agency.
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This finding extends Kloosterman et al.'s (1999) mixed embeddedness theory. Specifically,
mixed embeddedness conceptualises embeddedness as a positioning condition, whereby
immigrants are positioned within opportunity structures that leverage networks to identify
marke openings. Embeddedness has historically accentuated external constraints over agentic
capacity (Refai et al., 2025). Zaatari, however, demonsiateseddedness itself as an agentic
mechanism, a collective structure that refugees activehstaact and maintain to resist
institutional subordination. The case of Azraq proves this collective dimension essential rather
than incidental to immunity. Despite housing Syrian refugees with comparable displacement
experiences, Azrag's heterogenerferring torefugees from Damascus, Homs, Daraa, and
other regions, seemingly prevented collective coordinatwerse regional origins meant

there was minimal shared entrepreneurial culture comparable to Daraa's merchant traditions
that were successfulllyansplanted in the Zaatari canvas. Absence of concentrated networks
meant refugees lacked trust relationships and cooperative frameworks thus further fuelling

Zaat ar i ' s s h abditg tevoperatesThig intentionaldragmentation of agerfogm

formal institutional powersneant refugees competed individually for limited opportunities

The presence of Jordanian stakeholders further fragmented the refugee community, pitting
refugees against each other while subordinating them to external partnesy cases. The
resulting dependency networks clearly inverted Zaatari's immunity dynamics, with refugees
remaining dependent on partners for business ownership. These overlapping dependencies
created a hypotheticimmunity) deficiency meaning refugees lacked the structural conditions

to resist or circumvent institutional control, regardlessvbetherindividual or collective

capacity existed.

7.3.4. Immunity Prevention as Institutional Strategy

Azraq's deliberate desigaccentuatesan underexplored dimension in institutional void
scholarship: immunity prevention as institutional strateg@éhile studies examine how
entrepreneurs circumvent voids (Sydow et al., 2022) or exploit misalignment (de la Chaux and
Haugh, 2020), less attention has been paid to how institutions deliberately engineer
environments to restrict entrepreneurial action. ddme of Azraq epitomiséisat institutional
structures learn from refugee immunity (i.e. Zaatari) and telisatately design preventative
structures, what this study terms design structures as immunisation barriers to mitigate against

future risks.
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The explicit 6l essons from Zaatari 6 senti men
refugee autonomy was reframed as institutional failure thus requiring remedy for future camps,
namely Azraq. The subsequent spatial segregation, deliberatelyastong Zaatari's
centralised market due to administrators finding it too difficult to oversee represents this notion

of institutional learningentirely. Further, the concepts of geographic isolation eliminating

porous borders, delayed marketplace im@etation maintaining institutional gatekeeping,

and mandated eownership ensuring institutional stakeholder presence within every business

were clearexamples of purposeuilt mechanisms specificallgesignedo immunise against

unwantedefugee agency.

Beyond this notion of design structures immunisag@instagency, Azraq further augmented

this throughthe overarching concept ofstitutional correction, calculated attempts to rectify
thestructural shortcomingat its predecesstinrough comprehensive oversight and regulation.
The use ofpopulation managemerfurther leveraged geographic isolation to transform
identical work permit policies into constraititsthose who opted remain within the carfpr
instance, extended separation periodsvay from he campcreated cyclical population
dynamics that devastated Azragds economy, Wi
20% of populatn in residence, thus made evident by its barren market spaces and high rates
of business cessation. Moreover, resource control mechanisms created institutional
competition with camp businesses through a central mall with deliberately lower prices than
village markets, undercutting refugee businesses through subsidised pricing to maintain
economic dependencies. This contrastarply with Zaatari, where refugeperated markets

faced no comparable institutional competitifurther exemplifying the relationship between

weakexternal structureand pronouncethternal structures

This finding suggests a potential refinement of typical institutional void theory through the
example of agenegn-both-sides refugees attempting to attain immunity, while institutions
appear to actively work teegate it Thus, ather than treating institutional presecabsence
asgiven, the Azraq case indicates that institutional voids may be strategically rofféerd
preventecentirelyfrom emergingan example of institutionadverload a acontrol mechanism.

This extends and complicates Mainda Marti's (2009) work on institutional voids in
constrained contextshich conceptualises voids as+{arasting conditionsThe ZaatarAzraq

comparisontherefore suggests that voids can be actively controlled through deliberate
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institutional design, adding a dimension of strategic intentionality to void theory where the

suppression of voids becomes as theoretically significant as their presence.

7.3.5. The Translation of Immunity: Transformative versus Reproductive Capacity

Zaatari's institutional immunitynanifestsnto what this study terms dual transformation, the
simultaneous change to battternal(e.g.individual identities, dispositions, capabilities) and
external structurege.g. institutional arrangements, physical spaces, power relatidimss

twofold change proves essential because changes in one domain alone would constitute
adaptation or reproduction rather than transformationthe structural senseThe
entrepreneurial pivots documented in Zaatari exemplify this transformative dynamic. Over
80% of refigee entrepreneurs underwent occupational transformations. These shifts
represented more than individual adaptation, they collectively reshaped the camp's economic
infrastructure. The transition from employment to selfployment challenged institutional
preferences for dependent labour forckggregated across hundreds of entrepreneurs, this
ideological rejection of wage subordination shaped Zaatari's economic landstage
evident by its market streets comprised almost entirely refugee micro-enterpises.
Furthermore, ruralo-urban entrepreneurial pivots contributed to the notion of dual
transformation as refugees from agricultural backgrounds brought rural community norms of
cooperation rather than competition into urban marketplace contexts. Thisardaasph of

rural cooperative ethics altered the camp's economic culture, creating market structures based
on mutual support, thus transforming both individual practices and collective market
organisation. However, it is important to acknowlettgethis transformation unfolded within
conditions of wealexternal structuregshusw h a t mi g ht be termed O6wea
aiseas-sens§ where limited enforcement capacity evidently created spaces for

entrepreneurial activity to flourish.

Overall, the agentic mechanisms enabling this translation operated through two interrelated
processes: the collective entrepreneurial pivot and transformative nostalgia, the conversion of
homeland memories and traumatic displacement experiences intoremé@ml motivation

and forwardoriented action. Refugees consistently reported channelling loss into productive
action, with explicit acknowledgment of trauma followed by its repurposing into fuel for
motivation. This process operated through intergeimera transmission, converting

individual memory into collective futurkuilding. For example, the training of children and
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family members to take over businesses exemplified transformation of temporary displacement
into settlement planning, where a yearning for Syria became reoriented toward succession
planning despite encampment. Refugees did not abandon their Syrian identity but repurposed
it as cultural capital for RCE, with the distinctively Daraa work ethic dpeirkey agentic

source.

Together, these mechanisms provided the motivational impetus and occupational shifts that
enacted structural change, thereby leading to dual transformation in Zaatari. However, these
agentic mechanisms alone may not have been sufficient. Specificallyedkeand subsequent
enabling environment in Zaatari, resulting in part from the timing dynamics and extended
separation periods as discussed earlier, crehedtructural conditionsand openinggthat
enabledits twofold transformationThe aggregation ffct produced macttevel structural
change.The cumulative effect was Zaatari's evolution into a commesgttlement that
functioned less like a@raditional camp and more like an established Syrian market town
importedinto JordanThis external structural transformation of the camp itself reflected the
translation of institutional immunity into transformative capacity operating at scale. However,
Zaatari's transformation also produced unintended structural consequences iteyoval
boundaries The ecoomic autonomy achieved his refugees informed subsequent policy
decisions and camp design, most notaktyaq. Rather than replicating the conditions that
enabled dual transformation, institutional actors responded to Zaatari's perceived
uncontrollabilityby designing Azraq with mechanisms explicitly intended to prevent similar
refugee agencgythereby demonstrating how transformative capacity in one setting can

paradoxically generate constraining structures in future iterations.

In sum, the four mechanisms detailed this RQ 1) institutional voids as manipulated
conditions 2) shadow institutions as erosive forcgg;ollective agency as immunity amplifier,
and4) immunity prevention as institutional strategy, together illustrate why Zaatari attained
the structural asymmetry necessarylfoth external and internal (duafansformationThe
weakexternal structuresreated space for pronounaaternal structuréevelopment, enabling
recursive agency that reshaped botimains. Azraq's counterfactual evidence demonstrates
the systematic prevention of immunipyoducing conditions across each of these four
mechanisms. Visualising ithcountering narrative will invaably help conceptualise their

implications for transformative capacity.
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Figure56 (page 286) illustrates the Azragounternarrative:external structuresE) clearly
dominate thereby constrainingternal structureglS), hence the juxtaposition of Zaatari's
configuration. ES achieve dominance through the aggregate themes of design structures and
institutional correction. The village system's spatial segregation, geographic isolation (i.e. 25
km from cities), delayed marketplace implementation, and mandatedrership system all
represent deliberate institutional action thus preventing IS from achieving the same dominance
observed at Zaatari. Significantly, the threat of shadow institutwassrradicated through the
implementation of strict design structures preventing their formation, thereby eliminating the
mechanism that would suppress ES growth. Without shadow institutions' erosive force, formal
ES achieved and maintained the structural prominence they typicaiggsom CICsThis
ultimately led to ISbecomingcompressed througthe re-embedding fragmented agency.
Azraq's heterogeneous Syrian origine.(Damascus, Homs, Daraa populatiorigjther

prevented the concentrated networks that gave IS prominencetariZaa
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Mandatory Jordanian partnerships further fragmented refugee communities, creating
dependency networks unlike the emancipatory networks observed in Zaatari. Consequently,
the IS therefore lacked the structural weight to challenge the resultant ES domthaace,
tipping the agency scales toward negative capacity. The transformative power axis shows this
at the negative {J) end whereby ES dominance produces partial transformation (reshaping

individuals within unchanged structures) thus upholding struatepabduction in Azraq.

External structures
(constraining)
F 3
X —Azrag
Internal Internal
structures N structures
(enabling) Y — Zaatari (constraining)
Y
External structures
(enabling)

Figure57: The ESIS configuration matrix (adapted from Kholeif and J2€K8)

This juxtaposition helps accentuate the study's core contribuBifding on Kholeif and
Jack's (208) framework transformative capacitelies heavily on the notidaS1S weighting,
rather than entrepreneurial activity in isolatidhile both camps exhibtommendablects
of entrepreneurship, only Zaatari achieved transformation owing to its engbtivgeak)
external structureseading topronounced internal structuredzraqg's dominance in their

external structureonstrained agency to the indivalulevel, thus producing reproductive



capacity Applying Kholeif and Jack's (2@) ESIS configuration matrix to these cas&sgure

57) positions Zaatari in the enabling/ES quadrant where intentional structural change
becomes possible, while Azrag occupies the constraining IS/constraining ES quadrant
charactesed by stability and limited emancipatory opportunitigreover, theframing of
ESIS essentiallyreflects Welter's (2011p. 173 call for "theories of context" that integrate
both top-down contextual effects with botteap agent processes. When ES dominates
(Azraq), topdown formal institutional constraints prevent bottam shadow institutional
formation (i.e. context determines outcomesiowever, ven IS achieves supremadye(
Zaatari), bottorrup collective agency erodes tdpwn formal structureqi.e. agency
transforms context This bidirectional relationship challenges am&y assumptions in
institutional theory Gérxhani and Cichocki, 2023Nelter, 2011) by demonstrating that
refugees donot merely adapt to institutional contextthey can restructure themnder

prerequisite conditions.

This potentially reframes the question fraa refugee entrepreneurs exhibit immunitp

under what configurations oESIS weighting does institutional immunity lead to
transformative capacityThe answemppears to béhat institutional immunity requires IS
ascendency over ES, a configuration exemplified in the example of Zaatari through shadow
institutions' erosive suppression of formal ES, and systematically prevented in Azraq through
design structures thantirely blocked shadow institutional formatidhus maintaining ES
supremacy Kholeif ard Jack's (208) framework thus demonstrateghat transformative
capacityappears to surfaceot from any single structural condition but from the specific
asymmetry betweeext-int structuresa theoretical insight with implications for understanding

agency inany given environment.

The contrasting agentic mechanisms further illuminate this structural distinction. Where
Zaatari refugees exhibited transformative nostalgia that converted homeland memories into
entrepreneurial motivation and forwaosdented action, Azraq demonstratedawkhis study

terms paralysing nostalgia, a form of homeland connection generating passive acceptance of
circumstances. Azraq refugees' nostalgic expressions consistently emphasisebdasaféty
ideals, thereby positioning current conditions as accepeaiustates rather than temporary
foundations requiring improvement. This reversal essentially shows that nostalgia's
transformative or paralysing character depends critically on the structural conditions within

which it operates. Without the temporal adeaes, collective coordination capacity, and
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shadow institutional formation that enabled Zaatamtsrnal structureascendency, similar
entrepreneurial motivations in Azraq thus remained confindaetimdividual dimension The

375 registered businesses in Azraq compared to Zaatari's 1,800+ reflects not refugee incapacity
but the constraining effect @xternaldominance on translating agency into transformative

outcomes.

7.4. Implications for Theory and Practice

7.4.1. Theoretical Contributions

The findings of this study carry several significant implications for entrepreneurship theory,

institutional analysis, and the sociology of constrained agency.

The ZaatarAzraq comparison fundamentally unsettles the binary framing that has
characterised institutional void scholarship. The debate between Mair and Marti (2009), who
emphasise voids as sources of constraint, and Williams et al. (2022), who higfidight
enabling potential, has proceeded largely without empirical resolution because both positions
are correct, but only under specific configurational conditions. The enatdimgjraining
spectrum developed here thus offers a theoretical remedy bifyspethe conditions under

which each effect predominates. Temporal emergence, sgatragraphic configuration, and
regulatory variance are not merely contextual descriptors but active determinants of whether
voids surface and how they function. Thisshanportant implications for how scholars
conceptualise institutional context: Welter's (2011) call for theories of context that treat settings
as both asset and liability finds empirical grounding here, while Kimjeon and Davidsson's
(2022) notion of parél enablement is extended into a more dynamic and processual
framework. The implication for institutional theory more broadly is that context cannot be
treated as a static background variable, thus it is a configurational force whose effects are

temporallyand spatially contingent.

The shadow institutions concept advances the literature on informal institutional responses to
incompleteness in ways that existing frameworks have not anticipated. Where de la Chaux and
Haugh (2020) identify the problem of how refugees navigate instialtigaps, this study
provides the mechanism: shadow institutions do not merely substitute for absent formal
structures but actively erode them while simultaneously aggregating fragmented individual

agency into coordinated collective action. This dual fiengtstent and antibody operating
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concurrently, inverts the institutional hierarchy observed in transition economy scholarship,
where formal institutions retain structural dominance despite individuaicompliance
(Gérxhani and Cichocki, 2023). In Zaatari, shadow institutions achienexistl substitution

rather than mere evasion, rendering formal governance largely redundant to commercial
activity. The implication for collective agency theory is significant: distributed agency (Garud
and Karnge, 2003) in severely constrained contegisires not only network activation but an
erosive mechanism that progressively weakens the formal structures constraining it. Individual
entrepreneurial ingenuity alone is insufficient, hence transformation requires mechanisms that
operate at the college level across progressive phases of opportunity scanning, network

activation, and institutional bridging (Louise and Jiang, 2018).

The ESIS asymmetry finding extends Elkafrawi et al.'s (2022) reconfiguration of SST in a
theoretically consequential direction. Where Elkafrawi et al. position agency at the nexus of
the ESIS intersection, this study demonstrates that the intersectore & insufficient to
explain transformative outcomes, it is the specific weighting or asymmetry between ES and IS
at that intersection that determines whether agency produces transformation or reproduction.
This has implications for how SST is appliedantexts of extreme constraint: the framework's
analytical power lies not in identifying where agency and structure meet but in specifying the
directional dominance at that meeting point. Azraq's ES dominance constrained agency to
individuatlevel adaptabn within unchanged structural arrangements, while Zaatari's IS
supremacy enabled dual transformation across both internal identities and external structures.
This bidirectional relationship challenges emay assumptions in institutional theory (Welter,
2011) and demonstrates that severely constrained actors can fundamentally restructure their

context when internal structuration achieves sufficient collective weight.

Beyond entrepreneurship scholarship, these findings speak to broader interdisciplinary debates.
For sociology, the emergence of shadow institutions as parallel governance structures within
formally controlled spaces contributes to longstanding debateswformal institutional
resistance and the relationship between human agency and institutional reproduction (Giddens,
1984; Stones, 2005). The stent and antibody typologies offer a novel vocabulary for theorising
how marginalised populations generate stnattwalternatives when formal mechanisms
exclude or fail them. For work and employment studies, the findings raise important questions
about livelihood construction and economic participation outside conventional employment

relationships in contexts whemglal ambiguity precludes formal market integration. The camp
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as a unit of analysis offers a rare empirical window into how economic life emerges under
conditions of encampment, forced immobility, and humanitarian governance, with implications

for organisational sociology and institutional theory that extend wedirizbyefugee studies.

7.4.2. Practical Implications

These theoretical insighpotentiallycarry important implications for humanitarian and camp
designpolicy. First, policymakershould recognis¢hat adequatesntrepreneurship support
requires addressing structural barriers rather than simply developing individual capabilities.
Focusing entirely on micrtevel entrepreneurial activities when outcomes are determined by
macralevel dynamics constitutes what resgecallsan epistemological fallaojKorsgaard et

al., 2025). Furthereffective interventions rast therefore address temporal windows by
facilitating organic development before imposing control, spakehographic configurations

by allowing collective capacity, and regulatory frameworks by enabling autonomous action.
Second, the findings suggest that comprehensive institutional design can constrain refugee
agency by eliminating the organic development processes through which transformative
capacity emerges. Thus, Azraq's systematic institutional design, including torgnde
ownership requirementend centralised market structures, demonstrates how extreme formal
coverage limit the space where informal institutional development can arise naftingly.
complicates the presumption that comprehensive institutional control imprefegee
outcomes, suggesting instead that balanced approaches allowing adaptive regulatory flexibility
may better enable refugees to develop cordepropriate responseshird, the role of
demographic composition in shaping collective agency suggests that spatial arrangements
directly influence economic outcomes by either facilitating or fragmenting entrepreneurial
coordination among displaced populations. While heteranenmixing may serve integration
goals in the case of Azraq, this study showed that comtedthomogeneous populations like

in Zaatari can enable the collective capacity necessary for economsuBiliency during

critical early settlemenperiods. Policy decisions regarding camp design invariably involve
tradeoffs between competing objectives, refugee economic autonomy versus institutional

control, thus requiringcareful deliberation amongste stakeholdemix.

In sum this study does not advocate for deliberately creating institutional voids or overly
romanticising the case of Zaatari, which included problematic elements like territorial control

and corruption. Rather, the findings highlight tensions between hunianitaontrol
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mechanisms and refugee sadtermination that require careful design planngerall this
comparative study shows thiainary outcomes considered uncontrollaloleorderly, reflect
different configurations of agency and structure with obvious implications for both

humanitarian effectiveness and refugee autonomy.

7.5. Study Limitations and Future Directions

7.5.1. Limitations

This study exhibits several methodological limitations that warrant acknowledgment. While
Eisenhardt (2021) typicallecommends selecting between four to ten cases for comparative
research to enable pattern identification and theoretical replication, this study employed only
two cases as its theoretical samplbis reduced sample size limits the study's capacity to
identify diverse patterns across multiple configurations ofi&8veighting within refugee

camp contexts. However, the selection of Zaatari and Azraq as polar types with common
antecedentaligns with Eisenhardt's (2021) emphasigtheoretical sampling, whereby cases
exhibiting stark contrasts despite similar origins can explain causal mechanisms. Furthermore,
the twacase design limits transferability to other displacement settings. The Zaatag
comparison represents a specific configuration of host nation paleoyp governance
structures, and refugee populations that may not transfer to camps in other regions or involving
different nationalities. Notably, even within Jordan, Palestinian refugee camps operating under
the sepemte UNRWA governance with generational displacement sincel®&/ Naksa
represent fundamentally different structural conditions than the Syrian camps examined here,

thus suggesting that findings may not transfer even across contexts within the same host nation.

Second, the retrospective nature of data collection presents temporal limitations. Zaatari had
been established for over a decade before fieldwork commenced, meaning the study captures
current markers of entrepreneurial outcoméiis retrospective lens particularly affects
understanding of temporaistitutional dynamics, as the study attempts to piegetherearly

void periods through participant recall rather than direct observation of institutional gap
formation. Additionally, the use of retroductitmidentify underlying mechanisms from these
retrospective observations means the study infers causal processes from their outcomes rather
than observing causation as it unfolds, potentially introducing interpretive uncertainties about

the sequence and interaction of temporal, spatial, and regulatory factors during Zaatari's
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formative period. While naturalistic data sources including interviews (secondary) with former
camp managers, news archivdscumentary sourcesd UNHCR dashboard data partially
mitigate this limitation, the inability to observe Zaatari's critical early formation period
invariably limits theunderstanding of how shadow institutions initisdiyrfacedand gained

structuraltraction

Third, access constraints imposed by the UNHCR SOPs limited fieldwork to designated
marketplace areas during specific timeframes, with total access restricteddaytyeriods
within single tweweek windows (AppendiB). This condensed fieldwork schedtiterefore
prevented prolonged engagemenith refugee camp participantand further confined
observation to commercial zon€xonsequently, the restriction to marketplace areas excluded
potential homébased businesses or entrepreneurs operating informally from residential units,
which likely exist in both camps but remained inaccessible under the permit conditions. This
samplingconstraint means the studyolved only formally visible commercial activity in
designated spacesustomarily underrepresenting theomplde scope of entrepreneurial

activitieswithin camp environments.

Additionally, access restrictions to Villages 2 and 5 in Azraq created potential sampling bias
whereby entrepreneurial activities in these excluded areas remain unknown. While no formal
explanation was provided at the time of permit apprdvaker learned that these restrictions
likely stemmed from security concerns, as these villages housed residgimating from

Raqqa, the former ISIS capital, suggesting heightened institutional control in specific camp
areas based on residents' geographic origunghermore, the presence of police and security
personnel during fieldwork visits introduced additional constraints, with certain interview
guestions being vetoed by authorities. Specifically, inquiries relating to informal supply chains
and crossamp activities were prohibited, thereby preventing direct investigation of
mechanisms later identified as significamhis censorship prevented direct validation of
shadow institutional findings through participant testimony, leadimg to supplement
observatnal inference with triangulated evidence from secondary sources, naturalistic data,
and humanitarian stakeholder interviews. Moreover, the use of camp guides and translators,
while addressing language barriers and safety protocols, introduced potedtatlonesffects
whereby participant responses may have been influenced by translator presence or guide

relationships with camp authorities.
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Fourth, the actual sampling approach focused predominantly on operational business owners.
This survivor bias potentially inflates perceptions of entrepreneurial success while obscuring
understanding of constraint mechanisms that prevent business formation or cessation.
Furthermore, the necessity of conducting refugee interviews on business premises during
operational hours led to interview durations ranging betwee2DIfdinutesthuslimiting the

depth of inquiry. Additionally, interviews were cressctionain nature meaning participants

were interviewed only once despite multiple fieldwork visits to each camp. This-pioigke

in-time approach prevents understanding of how entrepreneurial experiences, motivations, and
structural conditions evolved over timdoreover, geopolitical events including the Israel
Gaza conflict following 7 October 2023 and the Tower 22 attack in Jordan (28 January 2024)
significantly complicated furtheollow-up fieldwork visits, effectively precluding additional

data collection that may have facilitated temporal tracking of entrepreneurial trajectories.
While triangulation with longer interviews with humanitarian officials, translator debriefings,
and fieldwork notes partially addressed these limitations, the overall condensed timeframe with
refugee entrepreneurs themselves invariably consttainuanced understanding of their lived

experiences.

Fifth, the singleresearcher design ostensibly led to further withigthodological constraints.

The researcher's ngefugee status, male gender, and Western institutional affiliation
positioned them as a WEIRD researcher studying aWiBifRD population,thus creating

power asymmetries that may have influenced participant responses. Importantly, the
researcher's gender prevented access to women entrepreneurs, as cultural and religious norms
within the camps prohibited male researchers from interviewing emorithis exclusion
represents not only a significant sampling limitation but also a theoretical one. At the sampling
level, the study captures only male entrepreneurial experiences and perspectives, thereby
obscuring understanding of how gender shapes@ineurial agency, collective coordination,

and structural transformation. At the theoretical level, the absence of women's experiences
constrains the analytical reach of the study's core contributions. It remains unknown, for
instance, whether shadow fitstions operate differently for women entrepreneurs, whether

the enablingconstraining spectrum manifests along gendered lines, or whethé$ ES
asymmetries produce divergent outcomes across gender. Women's entrepreneurship in camp
settings may involveistinct modalities of collective action, informal network formation, and
institutional navigation that the current framework is insufficiently equipped to capture.

Existing literature documents that refugee women entrepreneurs face distinct constraints and
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employ different strategies than their male counterpart@ni et al., 2019), and there is
growing recognition that gender intersects with institutional context in ways that fundamentally
shape entrepreneurial agency (Brush et al., 2019). The alidemamen's voices in this study
therefore represents a boundary condition on the generalisability of its theoretical

contributions, and future research should treat the gendered dimensions of RCE.

Furthermore, the absence of inteder reliability checks meant all coding and data structuring
was conducted solely by the same investigator. While the Gioia method provides systematic
data structuring procedures, the lack of multiple coders meant amehgenes remained
unchallenged, thus potentially leading to researcher bias. Additionally, reliance on translation
introduces potential meaning loss or cultural interpretation gaps, despite employing qualified

and experienced camp translators.

Finally, the theoretical framework itself presents limitations. While SST offers a valuable
bracketing method for examining agerstyucture dynamics, its application to CICs like
refugee camps remains in its infancy. To date, only Elkafrawi et al.'s)(B@22mployed SST
within a CIC (i.e. rural entrepreneurship), meaning this research extends SST into a
fundamentally different contextual terrain. This means the study operates without established
precedent for applying SST concepts to contexts charsetefior example by extreme
institutional control, forced migration, and encampmédnirthermore, SST itself carries
Western epistemological origins, having been developed by Stones (2005) as an extension of
Giddens' structuration theory within Angluropean social science traditions. Its core
constructs.e. conjuncturallyspecificinternal structures, general dispositional structures, and
the conductontext quadrant were formulated without reference to displacement,
encampment, or Global South institutional conditiofisus, gplying SST to refugee camp
entrepreneurship therefore risks, however unintentionally, replicating what Heztrigh

(2010) term WEIRD theoretical assumptions in a fundamentally W8BIRD empirical
context. This study sought to mitigate this risk by using SST as an anditisedther than a
prescriptie framework, allowing empirical conditions to generate conceptual extensions
Nevertheless, the foundational Western architecture of SST remains a limitation that future

research should address directly.
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7.5.2. Future Directions

The aforesaid limitations suggest several poteatieador futureinquiry. First, longitudinal

studies tracking camps from inception throsgimaturation may adequately capture the-real

time emergence of institutional voids, shadow institution formation, and the temporal dynamics
that enable or constrain collective agency. Such research may explicate whether the-temporal
institutional patterns iehtified in this study may represent consistent mechanisms or context
specific configurations. Second, crassional comparative research that can verify the
enablingconstraining spectrum across multiple host natioay help clarify which findings
transfer to alternative displacement contexts versus those that are-sppeddit or other
refugee hoshation specific. Third, future research that incorporates failed or abandoned
entrepreneurial attempts to understand constraint mechanisms more reemsprely would

be commendabl&hus, sampling strategies that incorporate both successful and unsuccessful
entrepeneurship would help elucidate the interplay between agentic responses and structural
conditions that lead to divergent entrepreneurial outcomes, thstelwying how refugees

resist, or succumb to institutional barriers in practiudditionally, research employing female
frontline researchers to access female refugee entrepreneurs in such contexts would address the
gender gap in this study, examining whether transformative capacity mechanisms operate
differently across gender lineBourth, further appliations of SST to diverse CICs would
establish whether the framework's constructs require further modification/extension for
extreme contextke refugee campsr whether the current +®nceptualisation adequately
captures structuration processes witdilCs. Rfth, research examining urbd&E could test
whether temporaspatiatregulatory dynamics operate differently outside camp confines,
clarifying boundary conditions for the HS framework and institutional immunity concepts
developed hereFinally, future research should actively pursue theoretical frameworks
grounded in Global South epistemologies or developed inductively frorAMEIRD
empirical contexts, rather than adapting Western social theory to displacement settings post
hoc. Candidates itede Ubuntdinformed conceptions antrepreneurshipgency(Jaravaza

et al., 2025)Islamic economic frameworKali, 2024) relevant to majorityMuslim displaced
populations, or theoretical constructs developed from within the humanitarian and refugee
studies traditions themselves. Such approaches may surface mechanisms of entrepreneurial

action that Western frameworks aeeminglystructurally ilkequipped to capture.
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7.6. Chapter Summary

This chapter addressed the study's three research questions through comparative analysis of
Zaatari and Azrag, developing a nuanced understanding of how institutional configurations
shape the transformative capacity of refugee entrepreneurs in constcamedts. The
analysis demonstrated that institutional constraints do not operate as fixed binary conditions
but vary along an enablingpnstraining spectrum determined by temporal, spatial
demographic, and regulatory factors. Shadow institutions emergedualfunctioning
mechanisms central to collective agency, andl&ESsymmetry was established as a
determinant of whether entrepreneurial action produces transformative or reproductive
outcomes. The chapter further identified the study's methodologgtdtions and suggested
directions for future inquiry. Chapter 8 synthesises these findings into the study's broader

theoretical and practical contributions and offers concluding reflections.
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CHAPTER 8: CONCLUSION

8.0. Introduction

This thesis examined the transformative capacity of refugee entrepreneurs within constrained
institutional contexts using a comparative case study design. Motivated by persistent tensions
between structural determinism and agentic perspectives in RE rstiplathe study
employed SST as both an analytical and methodological framework to investigate how
institutional constraints shape refugee agency, whether entrepreneurs preserve or challenge
existing structures, and under what conditions severely camtraictors develop immunity

from institutional control. This concluding chapter synthesises the study's key findings, reflects
on its broader implications and methodological considerations, and offers directions for future

research.

8.1. Key Findings and Contributions

The study demonstrated that identical institutional structures and humanitarian agencies,
housing the same displaced Syrian population, produced fundamentally divergent
entrepreneurial outcomes across the two cases. This divergence generated three primary
theoretical contributions, developed in full in Chapter 7, and summarised here in terms of their

significance for the field.

The enablingconstraining spectrum reframes institutional void theory by demonstrating that
voids are neither inherently constraining nor enabling but function along a continuum shaped
by temporal emergence, spatildmographic configuration, and regulgteariance. Shadow
institutions are introduced as ddahctioning mechanismseperating simultaneously as stents

and antibodies that erode formal structures while bridging individual agency into collective
transformative capacity. The HS asymmetry comibution extends SST by demonstrating that
transformative capacity depends on the specific weighting between external and internal
structures, with IS supremacy producing transformative outcomes and ES dominance
producing reproductive ones. Together thesentributions advance constrained
entrepreneurship scholarship, institutional void theory, and structuration literature by providing

a configurational framework sensitive to context, temporality, and collective agency.
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8.2. Broader Implications

Beyond these theoretical contributions, this research carries broader implications for
entrepreneurship scholarship, humanitarian policy, amheral social sciene For
entrepreneurship scholarship, the study challenges persistent dichotomies between agent
centric and structureentric perspectives that Refai et al. (2025) identify as limiting the field.

By demonstrating how entrepreneurial agency and institutiomaktstes recursively
constitute each other through temporal, spatial, and regulatoradtiters, this research
provides a processual framework that captures the dynamic interplay typically obscured by
static analytical approachéihe finding that the same national policy framewcakproduce
differing outcomes when implemented in different camp configuratiand locations
fundamentally questions assumptions of policy transferability and highlights the necessity of

attending to configurational logic when examining entrepreneursi@pads.

For humanitarian policy, the findings suggest that comprehensive institutional design can
inadvertently constrain refugee economic -selffficiency by eliminating the organic
development processes through which transformative capzmityarise Azraq's systematic
institutional architecture, including mandatory-@enership requirements and centralised
market structures, demonstrates how wkntioned control mechanisms can limit the space
where contexappropriate entrepreneurial responsaturally deelop. This complicates the
presumption that comprehensive institutional oversight improves refugee outcomes,
suggesting instead that balanced approaches allowing regulatory flexibility may better enable
displaced populations to develop sustainable livelisolmportantly, this study does not
advocate for deliberately creating institutional void®werly romanticisingthe outlierstatus

of Zaatari.Instead it highlights necessary tensions between humanitarian control mechanisms

and refugee selietermingion that require carefuksolveby institutional stakeholders.

For social science and management practitioners, this research demonstrates the analytical
utility of combining SST's methodological bracketing with CR's retroduction. The systematic
separation of context (external conditions) and conduct (agentic respofa®wed by
integration of the study's aggregate themes throughefireed SST frameworki.e. ESIS
dynamic) facilitated rigorous analysis of complex causation that neither purely interpretive nor

purely positivist approaches could achieve. This ho@ological contribution suggests
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potential applications beyond refugee studies to any empirical domain characterised by severe

constraints on human agency.

8.3. Reflections on Methodology

This study's comparative design, theoretical sampling, and triangulation across multiple data
sources provided a rigorous basis for causal inference. The use of Azraq as a theoretical
counterfactual to Zaatari strengthened analytical confidence in theamsets producing
divergent outcomes. The key methodological limitatiaghe twacase design, retrospective

data collection, access constraints, and the exclusion of women entreprareedosumented

in full in Chapter 7. Taken together, these limitasiatefine the boundary conditions of the

study's theoretical contributions and motivate the future research directions outlined below.

8.4. Future Research Directions

The methodological and theoretical limitations outlined in Chapter 7 suggest several directions
for future inquiry, including longitudinal comparative studies, gefigusive research
designs, further applications of SST to diverse constrained cordegtshe pursuit of Global

South epistemological frameworks. Beyond these specific directions, the broader research
agenda opened by this study invites scholars across entrepreneurship, sociology, and
humanitarian studies to treat refugee camp contextasperipheral cases but as generative

empirical sites from which new theoretical contributions can emerge.

8.5. Concluding Remarks

This thesis began by identifying persistent tensions within refugee entrepreneurship
scholarship between structural determinism and agentic perspectives. Through comparative
analysis of Zaatari and Azraq, it demonstrated that transformative capacityesurédadrom
entrepreneurial activity alone, nor from structural conditions in isolation, but from specific
asymmetries between external institutional constraints and the internal collective capabilities
of agents. The finding that identical humanitarianatres produced fundamentally divergent
outcomes challenges assumptions of institutional homogeneity and policy transferability,
highlighting instead the configurational logic through which temporal, spatial, and regulatory
factors shape whether consirigi enable or inhibit agency.
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The study's core contribution lies in advancing understanding of institutional immunisation in
constrained contexts: shadow institutions maintain entrepreneurial openings while eroding
formal authority, and collective agency aggregates fragmented individsponses into
structural change. These dynamics extend beyond refugee studies to broader questions of how
marginalised populations negotiate institutional barriers and how informal governance surfaces

in regulatory voids.

Ultimately, this thesis argues that understanding refugee entrepreneurship requires moving
beyond binary framings of constraint versus opportunity, structure versus agency, and success
versus failure, toward frameworks sensitive to configurational cansatimporal dynamics,

and mutual constitution. The HS weighting approach provides one such framework, and
future research should test its explanatory power across other contexts of severe institutional
control. As global displacement continues to intignsunderstanding these dynamics
represents an urgent imperative for developing policies that support rather than constrain

refugee seldetermination.
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AppendixB: Camp Permit Request, Authorisatibetter (Arabic)& UNHCR Sandard
Operating Procedures (SOP)

The Ministry of Interior

Arjan Amman - Jordan, PO Box 100
Amman -11118

Jordan

20 April 2023

FAOQO: Ministry of Interior

Re: Camp Visit Permit | Mr Yousef Qaisi | Passport No. 126965437

1. Please accept this official letter from the University of Leeds (UK) requesting access for the
primary researcher (Mr Yousef Qaisi ) to visit the Zaatari/Azraqg refugee camps.

2. Please find a copy of Mr Yousef Qaisi passport (British) as per the request of the Ministry of

Interior (page 3 of this document)

Research aim/objective : To examine the entrepreneurial activities/practices of Syrian refugees within
refugee camp settings in Jordan.

Proposed fieldwork dates:
Aug 2023 (2 weeks)
Dec 2023 (2 weeks)

Apr 2024 (2 weeks)
Aug 2024 (2 weeks)
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Research relevan ce

To date, much of the existing literature and academic attention surrounding refugees focuses
on their integration and assimilation within developed western contexts (i.e. Europe), yet the UNHCR
estimates that 72% of refugees are hosted by neighbouring countries. In the Middle East, for example,
this includes countries as Jordan, Turkey & Lebanon, that received high numbers of Syrian refugees.
Resultantly, little empirical research exists on the socio-economic propensity of refugees particularly
within the so-called developing nations. The UNHCR further reports that a total of 6.6 million refugees
globally reside in refugee camp settlements. Whilst these settlements primarily serve a humanitarian
function, they contain intricate market economies and some remarkable entrepreneurial feats have
been highlighted:
https://www.unhcr.org/innovation/10-refugees-who-will-change-your-perception-of-entrepreneurship/.

Thus, with your permission, | would kindly like to research the entrepreneurial activities of the refugee
camp entrepreneurs at the Zaatari & Azraq refugee camps. This research will further highlight the
profound examples of human agency within precarious contexts, further contributing to academic
knowledge and effective policymaking. Following the project, we will share the key findings of our
research in the form of a summary report which may be useful for your administration, operations and
future policymaking surrounding the notion of refugee livelihoods within camp settlements.

Yours sincerely

Yousef Qaisi

Doctoral researcher
e bnyg@Ieeds.ac.uk
m +44 7861 688152

Supervised by:

NNV

Dr Deema Refai Prof Nick Williams

Associate Professor in Enterprise Professor in Enterprise and

and Entrepreneurship Entrepreneurship

e d.refai@leeds.ac.uk e n.e.williams@leeds.ac.uk

m +44 7849 089386 t +44 113-34-39609
20/04/2023
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