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Part lll ethnographic diary

Ethnographic diary

The following ethnographic field notes where recorded in the car either directly before or following
the field work from memory. In order to not create a distance between the researcher and the
participants and work environment the choice was taken to not take notes in the workshop but to
become part of the natural work environment. The notes were audiorecorded, transcribed and only
slightly corrected with minimal intervention.

Wednesday 18/05/2022; 1.12pm (start of the ethnographic observations) (recorded in the car
park while waiting for tutor and students to arrive back from main site) (transcribed from
audiorecording mp3 with https://app.getwelder.com/transcriptions, then re-read and corrected.)

Wednesday, 18 May | would like to keep this as my ethnographic diary. So this morning I've been in
a blacksmith workshop and it was a wonderful morning. Ireally enjoyed it. | have not done a lot of
blacksmithing, | have done a few hooks in the past, so this was a great experience to get down on
the ground with staff and students. The blacksmithing workshop is in a wonderful biodynamic
garden, market garden. So this morning, as | arrived, the students were just coming up in a minibus
from College, students and staff, and we then walked down together with the tutor. The students
were following. So we walked down a nice little path. It was all very clean and tidy. The sun was
shining, the pathway was made of wood shipping through a little wood. On the way down, the tutor
showed me a weather, wind, how do you say, measurement tool, which was made in the
blacksmithing workshop, which was on a new wooden building on the side. And then we continued
down to the workshop. In front of the workshop there's a charcoal making oven where they are
burning wood from the site without a lot of oxygen over a day or two and make their own charcoal.
So they do that about all six weeks. And then when you enter the workshop, it's fairly dark, which it
has to be, so that you can see the glow of the metal and the colour it glows in gives you the
temperature. And the temperature really determines the malleability of the iron. So the blacksmith
knows exactly which colour he wants, as it were, in order to achieve the right malleability. So we
were the tutor and two students. So we started off with the tutor, | suppose, giving us the tasks
which was around making a poker. So there was some sawing to do, sawing the iron off. Then there
was some working on the bellow to do in order to get the right heat. And then, of course, there was
the forging to do. So those three tasks, initially it was only the tutor, one student and myself, the
other student was lingering a bit and coming a bit later into the session about 20 minutes later. So it
was the three of us and there were three tasks. So what started off as the tutor giving us the task
then quickly became working as a team and really without much hierarchy, which was very
refreshing to see, | would say. And what became also clear very quickly in the process was actually
that the student, who is in his third year, had actually very good grasp of the process, although he

had not been in the workshop for about a year now. So he then basically, prompted by the tutor
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though, then gave me some instructions and explained some things to me. So, for example, wearing
the right safety gear, wearing pair of glasses, safety glasses, wearing the apron, he could also tell me
how to use the bellow and to which extent and he then also corrected me when | was hammering.
So it started off with the tutor by laying out that we're going to make a poker, a poker each the tutor
started off basically showing us, demonstrating and while demonstrating, also explaining. The
student was verbally very able or appeared to be in terms of speaking a lot as well as
comprehension. And it was all a very light and warm, humorous atmosphere while doing all these
things. So the tutor demonstrated while the student and | were taking turns on the bellow. So as the
tutor had finished his piece, making the point of the poker, really without actually bringing it to the
point as heavy, than the point would burn in the fire. So you stop before it becomes a point. So by
turning the iron from, hammering it, holding it at a slight angle, hammering the one side a number of
times, then turning it to the other side, hammering it a couple of times, turning it back. So this brings
the iron into the nearly pointy shape. The student could identify which temperature the iron should
be, so as in what colour the iron should have in order to be forged. So he remembered that from a
year ago. Then the tutor and | were taking turns on the bellow while the student was forging.
Meanwhile, the second student had entered and so now all four of us were making the poker, each
one. So when the second student started, the poker and | went last. Meanwhile there were also
other tasks for those. There was, for example, putting more charcoal on. There was also the main
other task. Other interesting points were so the hierarchy or non hierarchy in the workshop where
the third year student, clearly | would say had more to say was more verbal, but also had a better
grasp of the processes, | would say. And that actually gave him some natural authority, which | think
it felt like he seemed to enjoy and he seemed to enjoy instructing me and explaining to me as a staff
member. | knew that student already from previous lesson observations and me being around the
College quite well, actually. So we have had many conversations, so I'm not a stranger to him, which
was good. The other student | had not met before, but we had some facilitated by the tutorial, really
some good conversations about music and music of the 80s and 90s, Red Hot Chili Peppers, Rolling
Stones, et cetera. So it was all a lighthearted, amicable atmosphere, really. So the use of the
materials, the knowledge of the processes and materials, that was an interesting point, | think from
the sensory experiences also it was intense sensory experiences. So standing at the bellow with one
side of the body towards the fire, as | was going on the battle first, that was an intense experience.
Interestingly, not shortly after the student remarked on that as well and said yeah, that was also
something | have not said anything but so he brought it up that was a good and intense experience
for him. There were conversations about a student not going to the gym anymore and how

physically taxing actually the work in the forge can be and that he's using muscles he has not used
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for a while. There was also something around the balance and how you stand while you hammer so
it is a real whole body experience and it becomes a very centering thing where you have to stand
well you have to focus and look well on the point where you're hitting. You have to be at the end of
the hammer. When you do something wrong you hear it so you work a lot with the sound. Yeah, you
do work with the visual sense in terms of the color. When the iron gets darker it needs to go into the
forge again so it is a real multi sensory experience. Yeah, | think then of course the whole setting is
interesting. It was before going into the workshop one feels part of the whole community. There was
a circle in the morning in which the weather was basically discussed, date, task of the day led by one
of the land managers. She was inviting everybody to share what they're going to do in that day
where | introduced myself as well. It was interesting some of the behaviours of the students which
are through conversation | could note are experience as quite challenging by some of the staff so it's
an interesting setting. And of course it's the setting where a lot of the biodynamic vegetables and
biodynamic produce is produced for the College canteen, the cafe which is open to the public as well
as veg boxes which are going to the residential households as well as to members of staff and
members of the community. Yes. So all in all | would say the implementation of the method is
something that can be experienced. The tutor and | we have I've had some initial conversations and

we are going to continue the session this afternoon.
Wednesday 18/05/2022; 3.48pm (recorded in the car on the way back from the workshop)

So this is the diary on the first afternoon of the day, | spent this afternoon also in blacksmithing. |
had lunch with students and staff. And then the afternoon session was with three students and one
support staff and tutor. WE did a different activity compared to the morning, which was actually
lovely. Outside, the sun was shining in front of the forge and we did some Iron Age forging. I've
taken some pictures and the process was to build a small round of clay if you want. So then in that
embedded was a steel pipe and then there was some good shavings going in there being lit and then
some charcoal coming onto the wood shavings. On the other side of the pipe, the tutor fitted a hand
bellow which actually was fairly difficult to operate. And the tutor himself had to get bit into the
rhythm there. So one has to close the handle and trap the air and then push the air through the
pipe. And the closing of the bellow, pushing down, pulling up, trapping the air and closing, pushing
down. It is an interesting process with regards to finding the rhythm of that activity. And | think we
all struggled. One of the students did not engage necessarily. So two students, one support staff
tutor and myself, we then did this activity and we were heating an iron pole and that was coming up
to a nice orange glow through the air that was pushed through. And then it was mainly the students
who were actually forging that and we were forging that into a blade, for a knife, for display. So

again, there was some great teamwork going on. It was actually then a joined project of the two
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students. | think it was lovely to hear the kind of connections, the history of mankind really

encapsulated in this activity, as well as looking at geographically where is that still happening today,
Africa, for example. And there are some activities which have been going on for thousands of years,
literally, and that our human culture was built on. It was interesting to see the interaction also with
the support staff. Initially | was a bit surprised in terms of the engagement or lack of engagement of

the support staff. Overall a really interesting first day.
Thursday 19/05/2022; 9.14am (recorded in the car on the way to the workshop)

Research Diary 19 May. So | had my first day in the workshops yesterday. Maybe just some
afterthoughts, especially on the conversations that we had. So there were some conversations which
were, | suppose really about the engaging of the young people. And | thought that was wonderfully
done by the tutor. A lot was around music. So there was one student who had an iPhone ear plug in
as well. It became clear that this was as well for sensory reasons as well as for that age group as well.
It was apparent that the tutor and that particular student had made some connection around the
theme of music already for some time. So it was around the songs of the 80s. That was an ongoing
shared area of interest, which | suppose is an important part of establishing connections. That was
apparent. Another student brought his music to the workshop, which was Blues, asked for
permission from the tutor, and that seemed and felt okay, or something around the theme of
engagement. Then there was also something very nice around stories which were connected to the
craft. So there was the story of the penny under or the coin under the anvil. And that seems to be a
traditional story of the blacksmiths where the coin under the anvil helps to avert the evil spirits. And
that particular student who brought up that story was very fascinated by that story. It was apparent
that there was an ongoing shared story between the two. Apparently, that story had been worked
with and had grown from just a few evil spirits to armies of evil spirits. So | thought there was
another nice use of traditional stories and pictures and imagery. So somehow this theme of
development was something that was hanging in the air which was good to see. It was also the tutor
also often referred back to “when you've got a job, you cannot do this and so on”. So there was
constant conversation around relevance to work which was present all the time. And then also
implicit in that the whole theme of development. Those were some reflections on the beginning of

the day, looking forward to the next day.
Thursday 19/05/2022; 3.48pm (recorded in the car on the way back from the workshop)

Another interesting day in the forge. In the morning the session started about, let's say the bus
arrived around 9.40, | would say probably at the site. So the minibus arrived. | went down with staff

and students. We then had a circle in the morning where again the weather was discussed, tasks,
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plans for the day, and then we went down to the forge. There were the one student who did not
engage so well yesterday, was there again and engaged very well, actually, | have to say, despite
apparently only having a few hours of sleep, he was engaged with the outside forge that was set up
the day before. And then there was a girl in the forge and, yes, so that was the set up for the
morning was interesting. And then there was a support worker in the forger as well. It was
interesting as the female student presented quite a few challenges with regards to appropriateness
and inappropriateness of behaviour while being very able, in fact. So again, the tutor managed that
overall fantastically, | have to say. Considering that in the afternoon there was another set of
students, it was interesting and | was able to reflect on that together with him at the end of the day,
how very different the needs are for different students and how much he needs to change and
adjust his approach actually to engage the young people. And he appreciated that and enjoys that,
actually, stating that that keeps him on his toes. It was good to see that there was a bit of a longer
ongoing project that the female student did, which was a bit of a group project. | was continuing the

poker from yesterday, in the morning, and then in the afternoon | was able to make a hook.

It was certainly good to come back a second day. | can see for myself that actually many things have
settled overnight. So, for example, how to work the forge, | can see that my confidence has grown,
how to use the tools, how to work with the fire. My judgment had changed, | would say, from
initially not knowing when to put something into the fire, out of the fire. | think my independence
had grown already in that one day, just making a judgment on the colour when something is ready
to go in and out of the fire when it had to go back. | would say the level of in how far | could be
directed by the material and the process themselves had actually grown already that one day. So of
course, | leave it, of course, very skilfully concerned himself with me at the right time. So he was
having, of course, those three people who were working. He was in all of those three processes. |
enjoyed the heat, | enjoyed the physical exercise. | think the hammer was easier. Also the second
day as movements became more adjusted and smoother. Yeah | think it was interesting to observe
as soon as the student was engaged there was no difficulties around the behaviour where that was...
and when the student was not engaged then it became difficult in the afternoon then three young
men all very different engaged in a smaller project making an S-hook wonderful to see how the tutor
in different levels and the different topics of interest that the students have. A fellow researcher also
came in for a brief amount of time and we had some interesting conversations around yeah. So for
example, one thing that was unprompted and | was keen to go there at some point was Steiner and
something that the tutor brought up himself was Steiner and what he said about the iron and the
development and the connection to the middle. So that clearly was something that has resonated

with the tutor. | did not push Steiner further but | do want to get back to that. We did talk about the
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induction of senior leaders and it was an interesting reflection we had in terms of the tutor was
actually not very cognizant in terms of what role or what stages people hold in the organization and
he also felt similar to the observation side yesterday or reflection time yesterday that actually
hierarchy more or less disappears in the workshop and what matters is actually getting on with the
task and the processes and the material. And | think that is actually really interesting, really
interesting insight. So I'm aware that senior leaders, principals, head teachers, deputy principals,
head of care, head of departments are going through an extended induction in order to get into the
trust pedagogy which is usually across the trust into workshops but it did not matter that much to
that tutor which is | think absolutely correct. And yes, we had some further conversations around
interesting observations around managers getting into the will and using the body actually and how
that can sometimes be a challenge to managers as it is not dissimilar to some of our students who
don't necessarily like to use their body but they are often using their mind and their language a lot.
So they talk a lot but don't get into doing that is | think an interesting piece really another reflection
maybe on my positionalities of course that | am a senior manager in the organization so people
know that there's no such thing as a research only conversation with me. It's always also around me
being a manager and the perception of colleagues that | can move things and that some things
should be moved in the organization. So topics of, let's say where somebody is not content then |
can be the audience for that or I'm perceived to be the audience for that. And on this occasion |
didn't feel it was appropriate that | draw a line and shut those conversations down and say well I'm
here for research only last but not least because I'm also interested in all the other things which are
going on so | think that's definitely important for me to think about. Well, | cannot be here as a
neutral researcher or pretend to be external to the organization but | am part of the organization so
things which are discussed when we were for example, work arrangements arrangements about
remuneration support worker line management. Interesting observations were today also around
how fast our support workers are engaging and role modeling engagement. That is certainly that
gets me as a manager certainly also further forward that is something that needs to be explicitly
addressed. Very much so throughout the first two weeks as support workers seem to be receiving
their role of supporting by just just being there and observing rather than by being there and role
modeling engagement and activity. That is interesting there may be also some reflections around
technology and mobile phones and how far our staff role modeling appropriate use of mobile
phones which probably is around in working time should not really be used | would say. | think those
were the reflections so far ...going back tomorrow green woodwork as the forge tutor has to do

other things and then | might have a forged day next week.

Friday 20/05/2022; 9.21am (recorded in the car on the way to the workshop)
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So it's the third day up at [name of location]. I'm on the way to Green Woodwork. Yeah. Maybe two
more reflections | had from last night in terms of my research experience. What is, of course,
interesting and as well as challenging, as | said earlier, being a manager as well as a researcher in the
same organization. Another way that impacted, of course, is that while | was thoroughly enjoying
myself in the research part, | also had to deal with part of an Ofsted inspection which was going on
in a different location. So that is, of course, something that goes on all of the time. And along that
vein maybe also something that impacts on the method or the delivery of the method by the tutors
and the experience of the method by the students. Of course, the logistical and administrative
challenges, for example, the length of the sessions, there's something about the natural processes
that things take and things do. So naturally. The tutor had to well, fire needs to get started. That
needs to go to a certain temperature. Then the iron needs to be heated, needs to be forged until
there is a finished product. So that has a certain length of time which sometimes maybe cannot
really be put an actual time on. And then, of course, there's the man made time, which means that
students are arriving at College at 09:00. They need to come to the outdoor site. That takes another
half an hour, three quarters of an hour, as the odd student lingers and doesn't find his boots and
doesn't get into the bus, et cetera. Sometimes even the staff, as the tutor was telling me. So there
are these logistical challenges, so that then leads to a certain session length. So the morning session
is about two and a half hours and the afternoon session is really only an hour and a half, maybe. So
that then, of course, somehow dictates what the projects are that the students can do. So | would
say that the tutor very skillfully set the tasks. Yeah. But | suppose the man made time impact on the
actual process and material led time and the tutor navigated that very skillfully. But it is probably
something that | can see has taken a lot of practice, and | could imagine that that might not work
that well in many other craft sessions. But anyway, a third reflection. Maybe | brushed the poker, |
waxed the hook, and when | got home, | could show it to my children. And | was very proud myself
of what I've done. And my children were absolutely fascinated because they actually love making
and | suppose they were proud of their dad and very interested in the process and in fact, all wanted
to get doing it themselves. So | have not fixed the hook to the wall yet, and | have not used the poker
in the fire yet. But that is something that | will do in the next few days. What is interesting in all the
projects items of service I've made is that over years it always leads back to those experience of
making and the memories are inscribed in the actual objects. So those are maybe the initial

reflections of the day.
Friday 20/05/2022; 1.17pm (recorded in the car on the way from the workshop)

So this is the reflections on the green woodwork session that | had this morning. Yeah. It has been a

very rich morning, | have to say, probably more conceptually and conversation wise than actually
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doing. So, that was all very interesting. | suppose I'm getting into the mode where | can compare and
contrast the way how tutors are working now with going to the second craft, which of course | have
been doing in my day to day work, but actually taking in all the different research and thinking about
this as a project, | would say has actually sharpened my observation to some extent already, which is
an interesting process for me. Yes. | was at the site before the bus arrived and as staff and students
arrived with the minibus, we were going down together. There was again a wonderful morning
circle, which I think is really so important for the whole site and the student. And it's good to see
how different staff members are leading this. So it gives a real collaborative feeling of belonging
together, non hierarchical. It's really a structure that holds students are able to join in to some
extent. Yeah. So when we went down to the Greenwood workshop, alongside the landscape of
growing and horticulture and Poly tunnels and people being busy in there already. Yeah. It's an
interesting experience to go through the landscape where your food grows, which is fantastic. | think
there's a lot happening in that already making that is explicit to the students. But they are sitting
down at lunchtime and eating the salad, which has been growing where they have walked through in
the morning. And of course many of them are involved in growing as well at certain times. So
arriving in the green woodwork shed, which starts with a little woodland. The woodland itself has
grown from the remnants of the plant nursery. So there are different groups of trees which have
been grown in what was once straight lines. So there are different kinds grouped together because
they've simply outgrown the beds from the school nursery. But it is a moderately wild part, wild
woodland, | would say, with some undergrowth happening as well. So one feels a bit protected going
on from there. Yes. So in the Greenwoodwork shelter, then there were two students and one
support worker and the staff member and the tutor. A number of pole lathes on the outside of the
shelter. So facing in the woodland, as one works, one faces the woodland, which is wonderful
because you are exposed to greenery the whole time. It's only half close. It's close to one side where
the wind blows in. Then in the middle there's an oven which is going in the winter especially, but
today it was warm enough and then you've got work bench towards the side where it would blow in,
but that's blocked off. And then there are also a few shaving horses, horses towards the back, so
that one can have three people working all of the time doing the process between shave horse and
pole-lathe. The two students had just come to the end of their project and were starting a new
project. So one student has made a spatula and the other had made one which was turned on the
pole-lathe, as he is fairly interested in Harry Potter. So, yeah, the two guys started off by looking at
those projects which they had just finished and then discussing the new one. So they got their
spatula and magic wand out and looked at it and it turned out very nicely. And the spatula, | would

say, after it was oiled as well. Yeah. So students were proud of what they had done, and this
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conversation was around... well, how to make something similar. The tutor was also explicit about
that later on. So that the learning through repetition is actually an interesting aspect where students
are learning very much first time when they do a project, when they then repeat doing a similar
project, of course, they're much more confident about the process, about tool use, about how it's
going to work. And | think for them to experience this confidence in a manual skill is significant,
actually, and has significant positive impact on their self worth. | think | referred to that yesterday
also when | was reflecting on the forge session. Yes. So then it took about ten to 15 minutes,
probably for the tutor to get the student started, which is absolutely understandable. And | think
what is that remarkable is that actually the support worker was set up to fetch a rake to clean up the
workshop a bit, which is pedagogically one can think about and how far the students should be
involved in raking up. But then | can also see that certainly the one student was actually struggling
with engaging, but was engaging, which was great. So | can see that tidying up the workshop might
not have helped necessarily. But again, the question around support workers role modeling. Yeah.
It's a question that remains, | would say. Yes. So once the student got started, they were able to
work fairly independently on it, which | thought was remarkable, especially for the ones to usually
struggle to engage. So he was looking at the draw knife on the shaving horse. Also, the student who
wants to make the one day in order to start it off by making the billet he actually drew out, designed
himself, and then found a piece of wood himself just to check with the tutor in between. But that's
okay. And he could do that. So then the tutor supported me in my project. | had started the stool
already a few months back, and so I've got the legs for me to continue on that. My next step in that
was choosing a top of the stool and then shaving that and preparing that for the next to go next
week. Hopefully. The tutor, it's interesting to see now also how the tutors are in different stages. So
this tutor was his only green woodworker since last September. And | learned later in a conversation
around lunchtime that he got into it from the other side. He experienced 20 years of youth work and
was passionate and skilled DIY or when the opportunity to become a green worker came up, that is
what he wanted to do and what he would enjoy. So he has learned that on the job really. And he is
also in the craft course. So yeah, | think one could say for him a lot has changed since he started the
role because that was when he had a woodworker. So he has worked with some other Greenwood
workers. That is a great example of somebody actually learning the actual craft also on the job. In
terms of the method, it's always a question for me in how far that is. The method is held structurally,
structurally or by the individual. And | think with the crafts I'm actually not too worried because if
somebody does not know anything about Steiner, Ruskin, Morris, the twelve senses or life
processes, it still works because it is all in the craft. So | would say with that particular tutor, again,

the relationship building was excellent and the approach to behaviour which were emerging was

10
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very good. | think from the crafts course some reflections from the tutor were that it was valuable to
experience different crafts and to experience different materials. And that honed his focus on what
is specific about working with wood. So we had quite a bit of conversation around that. It is a living
material, even after the tree was chopped off if you want so. It's a very living material. So we had
quite a bit of conversation around the material of what and that was interesting. The tutor gave a lot
of good instructions in terms of how to hold tools, how to position my body. | would not necessarily
say that | felt a lot of insights into more specific aspects of the method. So for example, the
connection took place or twelve senses, although there were some things which chimed, for
example, observations about how you hold yourself and how you hold the tools and so on. That was
something which | think did show some greater insight than the average craft person, | would say
there were also some little things coming up with regards to where and how the material is sourced,
the stool top from the site that on occasions it's also good mean to engage young people to just go
chop some branches off and start moving on them green in the greenest form as it fresh from the
tree. Not much tree felling or whether no tree felling has taken place so far. But there is the cutting
off of branches, all of the green wood that is happening. Yeah. Interesting was just after it was
already time for break time, which the support workers have gone look at the break time and then
all the work stopped again. So there's definitely something about the time prescribed by the
materials and processes and the human time, which | can see that there's some not very helpful
interference going on, but I'm not quite sure what to do about it or if to do something about it, but
yeah, that is maybe something to think about further. Yeah, | think overall | have managed to plane

quite a bit of the stool top. That is probably it for now.
Wednesday 25/05/2022; 12.22pm (recorded in the car on the way to the workshop)

Today is the 25 May and I've been in the green woodwork workshop this morning. So there were
two other students there, both with support, one with more support on the side and one needed a
lot of support. So at times it was a bit busy. But one of the students struggled to engage was
engaging with another tutor, which is all possible in the market garden here, which is interesting. |
think it's an interesting state of fluidity which certainly seems to be helpful to that particular
student. The other thing was more with me in the session was disabled. So for example, however,
today he struggled to engage. So, yeah, it was an interesting session. | continued with drilling holes
into the seat. One reflection from last time was certainly how | felt at the end of the day. You go
right. So | think that is important how over time it actually helps you feeling into your body. Well, the
other reflection | had this morning when | was driving up here, how wonderful it is actually to be up
here. That was interesting. Start of the day today there was no circle, which was also interesting

because | would have thought that that is something that structure, but there was no circle and
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feeling was that there were not enough students to make it. So we went down to the workshop
covered in green and really very different to the forge workshop where one is inside and in the dark.
So here when you're working, you've got the green around you, you're looking into the green. And
then of course also the actually has got transparent plastic if you want, so and you also see the trees
through that. So you really immersed in the colour of green. So that is wonderful. Today | think there
was also heightened awareness of the space and the items in the space as once it was working with
me, there occasionally like to pick things up and just throw them around for the fun of it and for the
sensory seeking, the noise that it makes and the excitement he creates with the staff. And then he
always has a bit of a Snooky. Laughter There was also one occasion where he came up to me and
slapped me in the face. Not very hard. He had done that before at dispute and it felt like it was more
sensory experience than intentional slapping forms. He seems to be going through phases where
behaviours occur and then they disappear. That was interesting. And the activity of drilling,
something that | have not expected. How much geometry and how much math actually is there, it is
actually quite complex. So to get the angles dry, it was definitely a piece of teamwork together with
tutor, very diligently support. So | was calculating some things and some angles and measuring some
things and doing some as well. Yeah, | think with him. Interesting. He just said this morning that he
has never done two stools before he started becoming greenwoodworker because his background
was is not the craft. So he considers himself still a learner and not a finished craft person. So that
was good. So it felt a bit like learning together. And of course, he has got so much more knowledge
and practice. Yeah, | think the activity So there was a lot of mass involved. A lot of calculation was
also how | positioned my body in order to turn the orge the best way. And while doing that, | had to
somehow hold those angles, if you want, in my mind as well as in my body physically. So | would say
a great example of embodied maths and embodied geometry. Yes. There were questions around
aesthetics. When | was drilling through the hole and the best way to avoid a lot of splitting is by
coming from the other side as well. Yeah. But the outcomes are more aesthethically pleasing. Some
interesting conversations about how staff get into the method. They were usually not prompted by
myself but somehow maybe prompted actually by me being there. So stsff really identify the
practical doing with that is the method and then there was a conversation with the two support
workers in the workshop about them considering their job to get students to engage, narrowed
down to the practical engagement. Whereas | would say just being out there and being in the
landscape and being in the biodynamic garden that is already students experiencing the method as
well. | consciously didn't push the conversation, really. | just wanted to see what came up on one
occasion without mention planes of space in the work with the ogre. So that was unprompted. So

that was interesting. So that was the only time. Also the interesting use of technology, of course, in
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between when, for example, one situation was that the tutor showed the student what he had done
before or how he had done it before to remind him what he wanted to do. And then there was the
other occasion where the support workers had to make a note about the students on the mobile
phones during the session. Actually, that was interesting. | had not quite realized that. | think it was
wonderful in the activities to experience the nature of the wood how unevenly it grows. Because
sometimes we can't quite work 100% exact, so it's not exact science, really how to put those holes
in, although there's a lot of science and math and geometry involved. Because that's just how the
tree grew. So interesting. | think today it was a day where it felt all a bit more loose up there and
that's probably okay. So there were less students. But that Interestingly didn't lead to the site and

the work being held more but being held less. So certainly from a managerial point of view.
Thursday 26/05/2022; 12.17pm (recorded in the car on the way from the workshop)

So today is the 26 May. I've just finished my morning green woodwork session. So the context is that
today were both half days workshop as a group. Yesterday there was a theatre play on in the
afternoon. It was absolutely fantastic | have to say. So all student staff attended that from the
College. And today afternoon there is the celebration for the Queen’s jubiliee of which is also
wonderful. So there are a lot of social events posting that staff on at the moment which is great. Also
this morning the last half hour 45 minutes was also group games event which | won't go into. | could
have some thoughts on that. It felt a bit like a distraction from the craft but that's just how it is.
Probably very well intentioned but yeah,a bit loose really. But anyway, reflections from yesterday ...
contributed to a feeling of well being for myself, being outside, being in the garden. It is actually for
me really satisfying. Suppose for the teacher it can maybe be a bit different at times. | can also see
that it is tiring to work physically, tiring in a different way, for me certainly, feeling your body, your
muscles that | haven't felt for quite some time. But yesterday it was a bit more about standing and
the holes today was about for me certainly was about working on those stool legs that | had
prepared earlier and getting them into the right shape and fit so that they fit into the hole. There
were two other students in the session, no support staff, refreshingly, and the tutor. So the weather
was a bit mixed, quite warm, quite drizzely, cloudy. So it was a bit of a feeling of a warm, warm but
wet, like a warm shower. So the students were both making a wand, nterestingly. So the one student
who was stay last week continuous, fairly independently. Really impressive. Yes. So he has got a
whole Harry Potter theme going on there. Also drawing a lot of Harry Potter. The other student had
not been on the pole lathe for quite a while apparently according to the tutor. And the tutor was
pleased that he engaged in the polelathing.Yeah. For first thing | actually went to visit the
Greenwoodwork tutor was getting the student started which is always important. So the students

cannot just start because they need all the implements, the tools and so on and a bit of help in terms
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of getting off and that is of course...so the beginning is always interesting, a few 10,15 minutes when
there's a bit of hanging about and it all depends on the tutor being in three or four different
locations at the same time to get started again | suppose that contributed to the authority of the
tutor, but then after that independence can take place. So in those 15 minutes | just went down to
see the blacksmithing tutor first of all to continue that relationship but also to see charcoal he had
made from wood that was either cut on site or found on site. So leftovers. So he opened the
charcoal making kiln, which he had started two days ago. So now it had cooled down without much
oxygen, charcoal from the wood, which he then needs later on in the forging process. So that was
interesting. So he wasn't quite content because not too much hardwood and too much bark on it. So
it was a bit of a mixed pot, but gave something. So we had some good conversations around stories
and storytelling for around charcoal making. | was saying that something that | have encountered in
fairytales. Well, he started off sending me some pictures of how it should look like. Nice relationship
there. Yeah. So of course sourcing the materials is not that easy because it involves possibly other
people cutting trees down, seasoning it. So in all of those crafts, of course, longer cycles of materials,
which is really the opposite of quicker fixes. So it's all slow food crafts. And of course establishing
those cycles is actually not that easy with the pressures of having to cater for students and doing
that. So | went back to the woodwork shelter. Students were going. | then was able to put my stool
legs into the polelathe. | was there. | was able to have some earlier conversations with the tutor
actually before the students arrived at the site, which was only about quater to 10:00 really. So we
did quite a bit of calculations in terms of inches, centimeters, how long should it be, projection
shape? Should it be the end of the stool lag? So as in what's my target shape if you want. So | then
had a measuring implement on 2.8 CM. It's not a straight fit, but it's a diagonal fit that is needed to
be. And the board is about 3.5 CM. So that in order to be diagonal and fit well, it should be around 5
CM. Yes. So | started on the first leg. | was able to put that in myself, having done a bit of polelathing
before. So all those that was still there, the knowledge how to put it in, put a drop of oil on each of
the sides so that it would move as well. So got some praise from the tutor. So those skills were
there, memorized. | got a roughing gorge and then | could work it quite well. Measuring in between
the two of us, oscillating between the students and myself, making around as it were. So everybody
was engaged. Well, actually. So that was a good working atmosphere. The student had previously lit
the oven as well as it was kind of a half cold day. So that was also nice and clear to do. And | was
engaging him quite well. The fire making. Yeah. We all worked quite focused and concentrated all on
the pole lathes. Yeah. So | think that was a good session, was only about hour and a half, but it was
intense. We were all getting into it all. Satisfied. Yeah. | think that's probably it for not now, short

morning, but good and intense.
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Friday 27/05/2022; 13.56 pm (recorded in the car on the way from the workshop)

So today's the 27 May and I'm just driving away from the Greenwoodwork workshop and the Market
Garden. It was my last day in the workshop today and feeling of sadness of leaving. I've got my stool
completed in the back of the car and had a lovely time. Very enjoyable in the workshop. Interesting
with regards to ethnographic observations as you come emotionally close and involved with your
research objects, participants, subjects and yeah, the teacher also commented as | was leaving, yes,

it has been nice to have me and a bit of a change.

| think there was mutual affection as well as with the blacksmith, so that was quite nice. And that's
of course the purpose of the ethnographic observation as well. Yeah, it has been a full day today. It
was actually staff training day today, so that was an added interesting part seeing how staff learning

about the craft and land based method- PSTE.

So, starting from the beginning of today. Again, | was looking very much forward to coming here and
| arrived on site early and before the bus from the main site arrived. And | was then working with the
tutor who | had made the legs with actually a few months back as part of a senior staff induction
that | was joining in with another senior member of staff. In this workshop of the tutor who basically
owned that workshop before the current tutor took it on. So, the previous tutor also had trained the
current tutor if you want so. He was looking after myself and another trustee of the charity who was
also in her finishing stage of making a stool. So she was also making the top today. And then there
were three other staff who were there as part of their staff development today. They were looked
after and instructed by the new tutor who | had made the top with yesterday. So those three were
looked after by the more recent greenwoodworking tutor and the fellow trustee and | were looked
after by the previous, probably more experienced tutor. So that was interesting to see those two

approaches as well.

Yeah, but basically there were two work streams going alongside each other, so maybe just a few
reflections on the workstream of the staff and the newer tutor. So there were some conversations
about the genius loci, the spirit of the location, the spirit of place that he had with the staff. And
then | would say for two to three minutes really they were going into individual projects and |
thought it was actually really well done and interesting by ...interesting... facilitated by the tutor and
putting the staff into the student perspective. So, conversation was around, well, what is your goal
today? Everybody agreed on a goal for today. So, for example, making a positive comment about
somebody else's work was one goal that came up and the tutor then wrote it on the board as you
would do for the students. Then they decided on an individual project. So, projects that staff did

which were | suppose achievable within a full day were making spatula on the ... drawhorse, it is
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called drawhorse?, yes...or making a dibber on the pole-lathe. | think probably all of the staff....
certainly two of the three had done some Greenwood work in other staff development days before
and | think that's of course a great experience for the staff to experience what the students can

experience.

So, it was a mix of staff. There was a tutor, ....somebody who deals with student behaviour when it
gets too difficult and also a speech and language therapist assistant. So, | thought that was actually a
really interesting mix, really interesting crossover of staff. Yeah, so they will then all go into
individual projects. | think there was a high level of engagement, there was a great work atmosphere
the tutor was going around. | think it's always interesting to see how tutors do that, even at times
when for example, | had a brief conversation with the Tutor as well, he was very aware where
everybody was physically as well as in the process, just with a quick call in between preventing

difficulties to happen.

So, for example, while we had the conversation, one staff member on the pole lathe was getting
close with the chisel to the cord which could then potentially have cut it through and made the cord
snap and the tutor just with a quick shout from the central point ...if you want so... was saying:
“Hang on, stop there.” And that was prevented. So, | also had that conversation with the fellow
trustee who actually has spent a lot of time in different workshops in the recent months, which is

fantastic... how much actually auditory the tutors are.

So, for example, she gave the example of being in a metal workshop where the teacher could
literally know where students and staff are at in the way he heard the sound of the hammering, the
metal. So when you hammer it in the right way, it makes a certain sound and when you hammer it in
the wrong way, of which there are many, then it sounds differently. So yes, it's interesting the

sensory and the consciousness capacities of the tutors and how they enliven and inhabit space.

Yeah, great level of engagement from the staff. | think that must be also feeling different for the
tutors once in a while that they actually see... Yeah, they don't have those levels of non engagement
as they usually have to deal with and tear their proverbial hair out in order to make somebody

achieve something and overcome the obstacles to engagement.

Good spirit, good atmosphere, then... the older...let’s say...more experienced tutor and my fellow
trustee and ... looking at that work stream... so | was there already with the tutor...looking at the
workshop. No, that's not quite right. The other tutor was already there. He was setting the workshop
up...we walked down and while he was setting up the workshop and cleaning it out a bit making it all

look good. We then start working on the top of the stool and the legs and that was actually
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interesting because | have done the legs according to the instructions of the, let's say, less
experienced tutor. | don't think it's a bad thing because that is also how he classifies himself because

he has got into Greenwoodwork just about a year ago, having made only two stools before.

Yes, ...and...because | had made the stool legs in a different way and | did it without tapering. But
rather than having the bit of the stool leg that goes into the top, having it more or less uniform, not
tapered now, the more experienced was saying well, actually | should taper it because it is the way
how they are traditionally done. And traditionally they would be done without glue and traditionally
they would be done tapered because as the wood continues to shrink, it all becomes loose and then
it would need to be glued and it all becomes messy. And whereas if it's tapered, the top basically
slides down and hence the bit which is then part of the stool leg closed to the top cannot wobel

around because it always just slides down.

So, | struggled with that because | didn't want the legs to be shorter. Also, in that way | wouldn't
need to put wedges and actually | wanted to put wedges because | like it visually. It looks nice... to

my taste.

So, we had an interesting conversation, we went backwards and forwards. It was a bit of a dance
where he was saying well, actually | should really do this and... | didn't want to. And then he was
giving back only just to come back a bit later and saying well, actually | should do it like this. And
while | was set to not cut lags, | conceded in the end because it felt like | didn't have to cut that much

off and | could still have wedges. [laugh]

Yeah. So, | suppose we have then reached the compromise where | put the legs back onto the pole
lathe, tapered, still cut into them and still had the wedges. The wedges | made out of oak wood,
hardwood. So | made the legs, tapered them, cut them first. Interesting way of cutting as well. So,
for both sides, shaping a bit of a triangle and then cutting that straight, which meant that it's more of
a straight cut rather than it going to one side or the other and then cut edges. Then we had another
interesting ... | wouldn't call it necessary confrontation, but disagreement of opinions, but | would
say in my case it was more only play, in his case it was a very ...informed view of the top not to
sandpaper it but to only plane it. So then | did that for some time as well. Initially, still very much
wishing to do sandpaper, but over the course of it, seeing that the planing could be done so well that

actually no sandpaper would be needed. And that is really the position | came to after lunch.

Yeah. Other conversations, | think from the more experienced tutor, it's clear that actually he stands
on firmer ground regarding the history, sociology, etc, of Greenwood. He has an incredible

knowledge around all of those things.
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He has got...actually talked about it for quite some length of time, the whole historical development
of Greenwoodwork, names and styles, names of people and .... so it felt like there's a master, he

knows what he is talking about.

There's a number of interesting tools as well. So, starting from an electric device to measure the
humidity in the wood. Which was at 50%. Which is why | need to get the legs tried out a little bit
more. Probably mainly faster version than left outside and that will still be inside of the house.

Central heating and so on so it will probably go down to about 5%.

So, | suppose that were the conversations today, other conversations with the trustee were around

“How does one get into the method?” Her mantra is: “Just doing it!”

That's probably where some staff, trustees, leaders etc like talking about it a lot but struggle or do
not wish to ...or the usual saying is: “I have no time”... to lay their hands on material...yeah but my
view would be there is something deeper why staff ...and students...do not touch material, it is not
necessarily they don’t have time or they have other priorities because we talk about once a month

something like that, rather than all of the time.

So, overall a very productive morning two different styles of teaching. Of going about it and

interesting conversations with the staff so yeah. That's it for now.

30/06/2022; 17.17pm (recorded in the car on the way from the workshop) reflective diary entry

on focus group

Research diary, 30 June | just had another focus group in person at a college and that was a very
different flavour to the previous one. There were a lot of actually very long standing staff, actually
one of these staff members who said he was working for the Trust since 15 years. When | talked to
him, | had this inkling that he had worked in a different college before this and he has been here
actually 29 years. So very different staff group compared to previous one. And | would say in terms
of pathways of the people a number of staff, 4 out of 5, have started their work as a support worker
in Ruskin Mill Trust and then have become tutors, various other roads. And one has been a

supportworker since 29 years in different colleges, that is actually very interesting.

| think their depth of understanding was significantly different. One staff member, | would say very
academically skilled, very contemplative and quite verbose, in her depth of insights also very

impressive, in depth process around each individual artifact.

Yeah. And | would say actually very impressive in terms of their level of understanding of the staff.

Yeah, so that was interesting. | think there really needs to be there a certainly critical mass of people
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who work with the method in depth and understand the method in depth. Just questions are
occurring in places where there is not this critical mass because it is a new provision or of staff

turnover possibly how to bring those together is maybe a question to think about.

| think also really some success stories in terms of staff and getting into the method and into the
Trust. Also what interested me is also a particular staffmember working with biodynamics, being
land tutor, biodynamics for me personally was always an area which | found actually cognitively
quite difficult to access, experientially and feeling wise, intuitively, | think it's great, but yeah, | think
as with so many things, if you don't do it and if you don't do it regularly, it's difficult to access. Yeah,
but that was interesting hearing his reflections, how easy he finds it actually to get into it. So | have
not expected that. Nice to see craft tutors who have been at college for a number of years and how
they got into the craft and it's not only about the craft, but actually the level of understanding of
what it does to human development. Yeah, we did talk quite a bit about Steiner as well so | think |
didn't have to bring it up, it was just in the room, which was also good to see and that people are
actually going away and reading themselves and getting a bit into it. So, yeah, a very positive group

and | feel better now that | have had that. So not all the trainings are in vain at the end of the day.

06/07/2022 16:44pm research diary entry following day in the woolworkshop (recorded in the car

from the workshop

So this is my research diary on Wednesday, the 6 July. | have just come out of the out of the felting

workshop, which of course, again was very enjoyable.

But | would also say logistically it was probably the trickiest day. | had to postpone this week
previously already due to an Ofsted inspection, as | thought it was would not be wise to introduce

more difficult things for the tutor. Would have been unfair, actually.

And then unfortunately, this morning | was not able to go into the workshop because | had a
meeting that | could not cancel. Yeah, it is also really interesting, | would say, in terms of... beside the
craft and around the craft, there is quite an amount of fragmentation, | would say, of different
fractions, which is probably unhelpful, but it's probably also somehow just something that happens
in larger organisations. So there seems to be a fragmentation between managers and what's
happening in the workshop and all the classroom, between classroom teachers and workshop

teachers.

Interestingly. After the felting, another short chat with the tutor and she was referring to the
teachers who teach the curriculum as in the teachers who are in the classroom and as if the crafts

are not part of the curriculum. So there seem to be interesting in her perception, certainly
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interesting ...an imbalance between craft and class teachers, where the class teachers are basically

giving the tone and saying what's happening, and the craft teachers have to follow suit.

The leaders are the class teachers. Whether they know the method well or understand the method

well, that's a question, of course.

Yeah. So that's interesting. Then there are also logistical challenges, not only for me personally here
today and with all of this, but | think she has got seven groups of students within one week. That's

already interesting.

| wonder how that feels for the students. If that does not feel quite fragmented, then there are some
younger students who have got with one of our colleagues on a different site and then some of the

older students are going back to her. Although the students should be on the other site.
There's a significant amount of movement and who should be where when.

Yeah. So what else in the room itself? So, there was the tutor and me and three students, quite
young, 13, 14, all lovely kids in their own rights. So when one comes into the room, it is a room with
a high ceiling, wonderful light, you don't need any artificial light, enough roof lights. There are quite
a few number of plants in the space. It does feel very homely. It does feel very warm. Very warm and
nice person. Yeah. The colours in the room are mostly of the orange, sandy palette. But then of
course, there are quite a few colours. That's also something that the tutor referred to a lot. She does
do a lot of natural wool dyeing with the natural colours of the wool of plants. Plant dyes. Yeah. So
then there's a big table in the centre where we're all sitting around and | suppose that really was
fostering and supporting conversation. Yeah. Then the students worked on different projects. Yes. So
it allows for conversation while working on individual projects. | suppose that is the real magic of
rooms like this. So, they were all engaged, they were all following their own little project. So the one
student has woven a wonderful scarf and table blanket with wool that he has died himself. So that
was very impressive. And he actually finished the project in this in the lesson that | was in, he had
not been in weaving for quite a while, so that has been a timetable change. One girl was not so
engaged. Timetable change might have thrown her. So she enjoyed drawing and she did, in the end,
engage in some textile. And then there was another girl who was very engaged in embroidery and
pompom making. | have continued to felt slippers that | had started months ago with another tutor
in some practical sessions and so | had brought that to continue that work and | took that as fast as |
could today and then tomorrow it will be dry and hopefully. A lot of the students did a lot of

pompoms. | am no big friend of pompon making.
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Yeah, it's interesting. Of course, in my time in Ruskin Mill, in the last 15 years, I've been in various
weaving workshops and felting workshops and they all have their all have their qualities which come

usually with the skills of the tutor.
Yeah. So | finally made my first pompom. Is it pedagogically valuable? I'm not too sure.
It does involve a plastic implement. There's no crossing taking place.

Yeah. | suppose it's a nice engagement activity. Where does it lead, where does it go? If there are
actual skills progression other than from maybe larger pompom to smaller and more dexterity

requiring smaller pompom? | don't know.
Yeah. Then after that | went into a focus group conversation.

Yeah. | would say useful day. Interesting insights, especially in the logistics and how far they are

impacting on the method.
Research diary 07/07/2022 15:36

The research diary. 7 July, the Thursday. | have spent all day in the wool workshop at a school,
continuing to work on my slippers and have stitched on a sole and started to stitch on the other sole
and also finished off stitching on the edges, the top edges. Maybe starting with that process: | have
to say, out of all the craft processes, | find it very tiresome on the edge of being not enjoyable. And |
think I just like to work with metal and wood much more. | hate to say it, it's maybe a bit well, |
would say the atmosphere in the workshop is also | did not appreciate how motherly and female the
atmosphere is in the felting workshop and that's by no means a reflection on the tutor who is

female.

Yeah. It is possibly bit of a gendered environment, | think. Although | also know that in other

cultures, for example, in Egypt, sewing is traditionally a male activity.

Yeah. But certainly here it felt like this. And | suppose also the first session was with four students
and three support staff and the tutor, and out of that there was only so there was one male support

worker, two female support worker and the tutor sitting at the table with three students.

Students there were, one was a girl, the other three were boys, but nevertheless, it felt like quite a

female environment.

I've nearly completed the slippers and I'm actually looking forward to having completed it because

it's such a long winding process.
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Yeah. Then other observations. So it was a good and full session this morning. The first session, a lot
of projects was interesting that out of the support workers there, one was very much engaged, the
others not so much. One was drawing something...yeah. And the other was just writing something

up. Some observations which were not really required, but he just does it for his own sake.

Yeah. Some interesting conversations with the tutor about the support workers and | think there's a
great ambiguity in terms of support workers knowing what they should be doing, tutors feeling able
to ask support workers what to do. So, | think it definitely feels quite disconnected and some more
clarity would certainly be helpful in terms of role modelling for the students, but that has not arrived

with the staff.

In terms of the project that the students did. | believe it's called French knitting. Quite a long scarf.

One did pockets. It's not quite clear what they were. One did some embroidery.

Yeah. And how much they are all items of service, I'm not 100% sure. Yeah. And so also these
themes continued throughout the day. So, there was a felting project going on this afternoon. Items

of service, there was not too much to be seen, to be honest.

Other than that, some conversations also around the workshop furniture. The tutor said, so we
could have one higher table to cut the fabric and it would be good to have other chairs or stools just
because the current ones that is really something where people are more sliding back. Maybe not

that helpful.
Yeah, | think that's it for now.
08/07/2022 11:56 research diary recorded driving in the car from the wool workshop

So, I've just finished my slippers. It's July the 8th, I've been in the wool workshop and there were no
students, so it was only the tutor and myself. Tutor had PPA! time and so | was able to finish my
slippers and we were able to have some good conversations. Yeah, finishing the slipper, very
satisfying. Also slightly not satisfied. Irregularities of the wall in some instances. So, | stitched on the
sole and | put some more wool on one side with needle felting, dry felting. So, there were some
areas which were a bit thin. Yeah, | suppose | might need to do a bit more wool at some point, but |
think not necessarily my material of choice and preference. It's too irregular for me and too | don't
know, it just has got different strengths and then there are some bops in it and yeah, it's not my

material of preference.
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Put the soles on repairs and yeah, now they are done. | feel quite tired after it, whereas after the
smithy and in the Green Woods workshop, | felt more invigorated and yeah, very different feeling,

actually.

Yeah. And then we had interesting conversations in terms of | think the tutor is incredibly
knowledgeable on a theoretical conceptual level. | think also very skillful in the different ranges of
textiles. So garment making, sewing machine, knitting, different forms of knitting, weaving, warping

aloom...

| suppose what | was missing a bit was the connection to the primary material. And with regards to
dying, there are plans to have plants for dying. So madder or weld for example, just looked the
plants up when we were talking, so there's madder is a root and then there's weld. So, madder gives
reds and purples and then weld gives yellows. And she said yeah, on occasion. So, she does get
plants for dying from the outdoor classroom, the little farm, but she rarely goes to [name of outdoor
site]. But the idea is to have some plants on site for the dying and for different reasons that she gave

me, that has not quite happened yet and somehow she doesn't feel empowered to do it.

And there are logistical challenges in terms of who looks after the land and so on. Do it yourself,

really.

She said every year she's got the plans and then it's spring and then it's summer and then it's to late

to plant. So, yeah, it is something that is brewing and she's aware of, but she just hasn't done yet.

Yeah, | suppose that's still something to do. We also talked about logistical challenges with regards
to timetables and staff training. And craft in the staff training. We talked about exhibiting things. So
currently things from the workshop are not really exhibited, which is a shame. So it has happened on
occasions, but there's not a process that things would be stored and then exhibited at the end of the

term or at the end of the year.

And we had conversations about actually the pedagogical power of those craft objects is, of course,
when students show them to others, that is certainly my experience. Then you have got firstly, the
benefit of making of having the actual craft object and then you also have the added benefit of other
people admiring them and that is quite significant. Let's see whether that's something that she will
move forward. That is certainly something that | will put on my imaginative or actual to do list. Yeah,
those were the reflections of the day. What is really interesting is actually doing these workshop
observations in conjunction with the interviews with the senior leaders. Yesterday | did a very
insightful interview, | would say, and was able to go quite far. We got another interview today, but

that's it for today.

23



