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Birmingham Diocese - introduction to the Diocesan programme of
church building after the war.

This section is based primarily on a study of the records of
the diocesan committee responsible for promoting the planning
and building of new churches, to examine the basis and aims of
the programme.

Introduction.

The records of the Birmingham Diocesan Reorganisation
Committee and the Ten Year Forward Movement have been lodged
in the Birmingham City Archives. This very substantial body
of records permits a thorough study of the work of the Diocese

in the immediate post-war period. In particular, it makes
clear that the question of the building of new churches was

only part of .a strategy which had to be developed to cope with
the varied problems of Birmingham after the War.

The planning of the work of the Church in the Diocese of
Birmingham for the years following the ending of the Second
World War was led by two principal factors. First, and in
common with Manchester Diocese, and to a lesser degree
Coventry Diocese, it was necessary to plan for the provision
of ministry to the large housing estates which were being
planned by the City of Birmingham as soon as building became
possible. Secondly, the diocese suffered greatly from bomb
damage from enemy aircraft. Although Coventry had a higher
profile in the mind of the general public - partly because of
the -virtual obliteration of the centre of Coventry, and partly
because Coventry cathedral was the only Anglican cathedral
destroyed in the War - the destruction wrought on Birmingham
was far more widespread, and involved a far greater number of
church buildings.

Character of Birmingham City Centre

The optimism and drive which were to characterize the church
building - and church planting - programme of Birmingham
diocese echoed the optimism and drive which characterized the
reconstruction of the city in those years. There 1is a
telling description of Birmingham by Geoffrey Moorhouse, in
the 1964 Penguin book, "Britain in the Sixties - The Other
England". Moorhouse says of the city (p92ff):

/(Birmingham) acquired a monumentally handsome city centre
... largely through the offices of its great nineteenth
century patron Joseph Chamberlain. Birmingham’s civic
advance really dates from Chamberlain’s election to the
city council in 1869. He was to become mayor three times
and upon his first accession in 1873 declared that "In
twelve months, with God’s help, this town shall not know
itself.” He was as good as his word. In 1875 Birmingham
spent £1.5 million on slum clearance in the middle of the
town. ... This is one of he very few places in England
which lives up to its motto - in this case, "Forward".
Birmingham is going forward all right. Joe Chamberlain
turned it upside down but he should see the old town now.
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Nowhere else in England is there more excitement in the
air. No other major city has yet identified its problems,
tackled them, and made more progress towards solving them
than Birmingham. Not even in London is there so much
adventure in what is being done. You would, I imagine,
have to go to some of the Dutch and German cities to see
somewhere changing its shape and its approach to life as

dramatically as Birmingham has been doing this past two or
three years. ...

Plod on into the Bull Ring, which at the moment is the
centre of this transformation, and stand with your back to
St. Martin’s church. The look up. The sky 1is cut across
by a great horizontal slab of concrete, embellished at one
end with a fierce symbolic taurus. This is the new Bull
Ring market. Buses go curving up a ramp and disappear
under the other end. Behind it and towering above it is a
cylindrical office block, the Rotunda, all glass and
concrete frame. No one ever thought of making one of
those in England before.

(Birmingham) has been moving forward in this fashion since
1957. It is possible that here, as Birmingham likes to
think, we are seeing the most extensive programme of
rebuilding and redevelopment to take place in a European
city. ... Birmingham’s forward movement has been impressive
enough to attract men like Gropius and Gibberd to produce
plans there. In other provincial cities, they tend to
have their futures shaped by trusty local architects, whose
worthiness is generally equalled only by their lack of
imagination.

The danger 1is that you are seduced by all this central
enterprise from looking too closely at Birmingham’s
unfulfilled needs. ... Life in Sparkbrook or Balsall Heath
doesn’t look nearly as dandy as it does from the base of
the Rotunda. ... Something like 70,000 of its families are
in need of new homes and since the war it has been building
houses at the rate of no more than 2,500 to 3,000 a year.
Even Manchester, which is otherwise a very poor relation
indeed, they have been striking 4,000 a year lately. ...

At Ladywood, Lee Bank, Highgate, Newton and Nechells Green
103,000 people lived in 32,000 slums; a pullulating mess
spread over 1,000 acres, only 22 acres of which were what
passes in this part of the world for open space. More
than 10,000 of these slums have gone now. By 1970 7just
over 50,000 people will live in these areas - and their
homes will be set in 220 acres of open ground. The other
thousands of people who were formerly there will have gone
out into the overspill areas, to Worcester, to Redditch,
and other places which are going to be transformed - less
pleasantly maybe - in their turn.

The prospect of Birmingham’s excess population being
deposited in large numbers on the surrounding countryside
has not been an attractive one for those who will be on the
receiving end of the migration. At the public inquiry ...
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the National Farmers’ Union declared ... that the farmers
were being sacrificed on the altar of Birmingham’s
overspill. Perhaps they are. But if the farmers had
ever had to pass the time of day over a back alley in a
Birmingham slum it might occur to them that something has
got to give and that if it is to be them they might as well
give gracefully.’

In the city centre, even into the immediate pre-war period,
the basic street pattern was that of the medieval market town,
with the parish church of St. Martin, and the Bull Ring,
marking the centre of the old town. Surrounding the city
centre to the north, east and south was part of the great
spread of housing which was built in the nineteenth century
although, even by the beginning of the twentieth century, the
population had started to decline as early slum clearance
reduced the number of houses available, and the improvement of
public transport enabled people to live conveniently in newer
suburbs.

The City centre was well supplied with churches. The large
scale 0S Map of 1902 (revised to 1911) shows the following
churches (distances are measured as the crow flies):

About 600 yards to the NW of St. Martin’s was St. Philip’s,
newly made the cathedral. |

About 700 yards NW of St. Philip’s was, and is, St. Paul’s.
About 600 yards NNE of St. Philip’s was St. Mary'’s.

About 650 yvards E of St. Philip’s, and about the same distance
ENE of St. Martin’s was St. Bartholomew’s.

About 1000 yards NE of St. Bartholomew’s, and opposite the
then Artillery barracks, was St. James’, Ashted.

About 650 yards SE of St. Martin’s was St. John’s, Deritend.
About 650 yards W of St. Martin’s was St. Gabriel'’s.

About 1000 yards to the SW of St. Martin’s was St. Thomas,
Bath Row.

About 580 yards SW of St. Martin’s, and on the way to St.
Thomas’s, was St. Jude’s.

Housing in Birmingham

A number of studies of the history and development of housing
in Birmingham, particularly by the local authority, were
carried out in the School of History in the University of
Birmingham, under the History of Birmingham Project, and
published in a number of Research Papers. Research Paper No.
4, entitled "The Changing Housing Environment of Birmingham -
1931 to 1967", by R.J. Smith, and published in 1968 describes
the housing situation in the city, at the end of the Second
World War, thus (op. cit. ppl/2):

'Tn housing matters Birmingham had, at the end of the
second world war, much of which to be proud. The 1,560 on

the Calthorpe estate, which at points adjoined the very
core of the city, preserved a country atmosphere in which

the middle and upper classes could live, protected by
judicious leasehold control, from the advances of
unsympathetic developers. Other delightful estates, of
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nore diverse social compositions, lay on the outskirts of
the city. The best known of these, perhaps the most
impressive, was the Bournville Village Trust, which
successfully combined co-partnership principles with garden
city development.’

In the 1950s and 1960s the Trust was involved with the
building of St. David’s Church, Shenley, which lay on its
land. In developing the Shenley Fields area the city
required powers of nomination of a proportion of tenants. As
a result, the social mix of that estate in not in accord with

the original character of the estate as envisaged by the
Trustees. Smith continues:

'Also of note were the municipal estates built during the
1930s at very low densities and whose houses gave "a sense
of aesthetic satisfaction and the impression of good
workmanship." These and some of the newer private working
class estates - the results of the housing boom of the
1930s - stood on the credit side. The extent of the debit
was revealed by the Public Health Department’s Housing
survey of 1946. In that year 81,000 of the city’s houses
had no baths; 35,000 had no separate WCs and 29,000 were
built back-to-back. Even according to the, not over
rigorous, standards agreed in the 1936 Housing Act, at
least 6,000 families were overcrowded.

The Public Health Department adopted, rightly, a
statistical approach to describe inferior housing. The
figures, however, mask many of the real problems; the
corollary of deficient amenities. From the figures we
learn nothing of the flooded cellars; the leaking roofs;
the stench from inadequate drainage systems; the strains
imposed upon family life through insufficient bedroom
spaces and washing facilities.’

In spite of the improvements, slum clearance, and new estates
built during the 1930s, Smith comments that:

'These changes only scratched the surface, so that by 1945,
63,000 houses in the city were ripe for demolition; and
indeed should have been condemned as insanitary under the
Housing Acts. A further 45,000 needed replacing as soon
as the worst property had been demolished. Thus over a
third of the housing stock of Birmingham was unsuitable for
human habitation. In addition, by 1945, 17,000 families
were living in rooms or shared houses and so also required
re-housing.’

To solve the housing problem the City looked to the areas on
the outer fringe. Smith says of the area which is described
as the "outer ring" (op. cit. ppl4/15):

‘ITn 1945 the outer ring contained much open land, ripe for
development. This land came to Birmingham with the
passing of the Greater Birmingham Bill in 1911. During
the 1930s much of it was used for building and two very
large municipal estates, Weoley Castle and Kingstanding
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were erected as well as numerous private estates. The
Bournville Village Trust also lay within the outer ring,
and indeed was enveloped by the 1911 boundary changes.

Despite the inter-war housing building large tracts of
agricultural land remained mainly in Northfield and Bartley
Green to the south-west and west of the city centre. This
land was, however, soon utilised as the post-war housing
drive got underway. Between 1950 and 1962, 36,068 houses
were built in the ring and between 1962 and 1966 the figure
was 16,292. During the first period 73% of these new
houses were municipal and during the second 65%. By 1966
43.3% of all the dwellings in the ring were municipally
owned. ’

Church planting in the inter-war years

The Bishop of Birmingham, from 1924 to 1953, was E.W. Barnes,
a forward-looking man - Ahead of His Age 1s the title of his

biography by his son - with a strong social conscience.

Under his patronage, the pattern of church planting followed

common principles in both the inter-war and post-war periods,
and was strongly influenced by his social conscience, and his
carefully cultivated links with the City authorities. |

The City was expanding in the inter-war years with the
building of new housing estates, and the Bishop responded, in
November 1926, with an appeal for £30,000 for what was called
‘church extension’ - in effect church planting - in the new

housing areas. In a year the fund reached £24,000, and
eventually reached £28,000. The aim of the appeal was not to
build churches but rather church halls which could be used for
both worship and other activities. This same pattern was to
be followed in the post-war vears.

A further appeal came in 1935. John Barnes, in his biography
of his father, ’Ahead of His Age’ (Collins, 1979) says of this
appeal (op. cit. pp335-6): *

‘Between 1921 and 1938 over 94,000 houses were built in
Birmingham, of which nearly 83,000 were in the outer *
suburbs. By 1935, therefore, 300,000 people were living
in these areas, with few churches to serve them.’

The appeal was for £105,000 (100,000 guineas),and it was
reached by October 1937, as John Barnes says:

'Thanks largely to determined leadership by Barnes himself,
indefatigable work by J. C. Lucas, an incumbent who was
transferred from his parish to be a Canon and full-time
secretary of the appeal, and vigorous support from a body
of laymen headed by Ernest Canning, who most appropriately
became Lord Mayor -just as the appeal succeeded.’

John Barnes goes on to describe the Bishop’s motivation thus:

’'Barnes had long thought that Birmingham was over-
centralized and growing in a disorderly way and that it
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would be better to develop it systematically as a mother-
city with daughter-towns grouped around her. To some
extent this was happening as the population moved out from
the centre to peripheral districts. This, together with
education and emancipation of the young, obviously called
for new approaches by the Church. If the younger
inhabitants of the new areas, 1in particular, were not to
become totally secularized, the services of the Church nust
be brought to them and in modern forms which they could
accept. They could no longer be expected to travel long
distances to attend old fashioned ceremonies in traditional
buildings. This was the broad philosophy which underlay
Barnes’s determination to make a success of the appeal.

The Church in Birmingham was for him the Church of the poor
and must remaln so; her resources must be devoted to their
service and welfare. His personal enthusiasm for this
cause, dogged though he was by illness at the time, soon
became known to city and diocese.’

He brought in eminent speakers from outside the diocese in
support, and donations came from outside the diocese, and
outside the Church. John Barnes continues:

'By such methods success was assured ... In fact fifteen
new churches were erected in Birmingham between 1928 and
1939, all but one of them over three miles from the city
centre. True to his principles, they were not to be neo-
Gothic edifices dedicated to saints, but multi-purpose
church halls called after favourite sons of the Birmingham
Church, such as Bishop Westcott, Archbishop Benson and
Charles Gore. Nor must they slavishly follow conventional
forms of worship ... In other words of his, he saw no need
to insist on formularies which would be "mumbo-jumbo to the
average Church worker in an industrial parish."’.

The Diocese at the beginning of the War

John Barnes goes on to describe the Bishop’s actions at the
beginning of the War. He says (op. cit. p353):

'Pacifist though he was, the Bishop was quickly 1into his
stride in putting the diocese on a war footing. As early
as 6 September, after consulting his Council of canons and
rural deans, he issued operational instructions providing,
among other things, for services to end early in the black-
out, for congregations to stay put during air-raids rather
than run to the shelters, for clergy to wear distinctive
armlets issued by the Diocesan Office and to take anti-gas
courses, and for churches to be used if necessary as
casualty centres. The clergy were also advised to study
the national instructions on their legal position in
wartime and on the pastoral care of the dying and wounded;
they were asked to volunteer for work with troops stationed
in the Birmingham area. These were all aspects of service
to the public in times of danger which even a convinced
pacifist could and should support.’
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War Damage

The devastation which Birmingham suffered during the war,
particularly in the central area, opened the way to the large-
scale replanning of the city centre, which involved a great
deal of reorganisation of city centre parishes, with the
closure of some churches - including those heavily damaged by
enemy action, and the amalgamation of parishes. The positive
aspect of this was that it made funds available - either from
the sale of sites, or from War Damage Commission paynments,
which could be used for the benefit of the Diocese in general.
As the Study shows, War Damage Payments were ‘portable’; that
is, payments made in respect of a church building in the old
city centre, which had been largely destroyed, and was not to
be rebuilt, could be transferred for the benefit of the
building of a new church building in one of the New Housing
Areas. It also forced the diocese to face up to the problems
of the over-supply of nineteenth century churches in the inner
area at a much earlier stage than other dioceses and cities.

This Study is not concerned with the detail of the
reorganisation of the city centre parishes; indeed, this
could make a study on its own. However, the fact of war
damage, the extent of war damage, its impact on the morale of
the clergy as they attempted to continue their work while the
city was being bombed and in the aftermath of that bombing,
its impact on the thinking of the diocese in planning for the
future, and its place in the jigsaw which made up that
planning process, are all factors which merit attention.

The extent of the war damage in Birmingham can be glimpsed
from the amounts received by the Diocese from the War Damage
Commission. The issuing of these funds, of course, lagged a
good way behind the inflicting of the damage, and comprised
large numbers of - to our eyes today - relatively small sums.
In his Foreword to the Booklet promoting the later ‘Ten Year
Forward Movement’, Bishop Barnes comments:

'We are fortunate in that we have received from the
Government liberal, if not wholly adequate, help for war
damage.’

As an example of the type of damage caused, a note recording
damage caused during raids on 28th and 30th July (year unknown
- 19427?) submitted to the Diocesan Reorganisation Committee
records the following:

'On July 28th:

St. Paul, Birmingham. Church. Slight.

Christ Church, Sparkbrook. Church. Slight.

St. Chad, Smethwick. Church. Slight.

St. Matthias, Birmingham. Church. Slight.

Holy Trinity, Birchfield. Church. Slight, but rather

serious as to windows.
St. James, Ashted. St. Peter’s Mission, Belmont Row.
Serious, second damage.
St. Alban, Smethwick. Vicarage. Slight.
st. Thomas, Birmingham. Rectory. Slight.
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On July 30th.
St. SaV1our, Hockley. Church. Slight.

" Church Room, Farm Street, very serious.
" " Vicarage. Sllght.

St. Silas, Lozells. Church. Slight.
St. Saviour, Saltley. Church. Serious.
Handsworth. Church. Slight.

" School. Slight.

Hutton Road Mission Room. Slight.
Rectory. Shed and cycles.

St. Andrew, Handsworth. Church. West window.
St. Chad, Smethwick. Vicarage. Slight.
St. Paul, West Smethwick. Vicarage. Slight.

Christ Church, Summerfield. Mission Room, Coplow Street.
Rather serious.

It was reported, at the meeting of the DRC in September 1942,

that a total of £4,813/ 8/ 2d had been received from the War
Damage Commission in respect of 71 parishes. The sums
received varied between £7 and £332. By the end of 1942

£9,549/ 2 /8d. had been received in respect of 100 parishes.

To the end of 1943 the receipts from the War Damage Commission

amounted to: £12,911/11/3d.
In 1944 the diocese received: £ 5,632/ 7/ 2d.
In 1945: £ 6,067.

In 1946: £ 8,982/ 2/ 8d.
In 1947: | £12,216.

In 1948: £24,981/10/ 4d.
In 1949: £40,784/12/ 64d.
In 1950: | £33,960/15/11d.

As an example of the type of sum received, on 3 Sept. 1947 the
sum of £1,191/13/ 8d., was transferred to the BlShOp s Appeal
Fund, belng the amount received for St. Basil’s Vicarage,
Wthh was to be used for Weoley Castle Vicarage. In
addition, there was £85/ 4/ 9d., refund of Income Tax. The
records also note a contribution of £1/13/ 6d from a
collection taken at a Church Parade of the 4th Oxford and

Bucks Light Infantry and 209 Anti-tank Battery, RA, stationed
at Newton Abbott, on 3rd March 194l.
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Planning for the Post-War period - City Centre.

Planning for the post-war period began in Birmingham diocese,
as in government, while the War was still in progress. This

planning was the responsibility of the Diocesan Reorganisation
Committee, which was established as a result of the Diocesan
Reorganisation Committee Measure, introduced at the Summer
Session of the Church Assembly, in June 1941. The Birmingham
DRC held its first meeting on 17th October of that year, at
which it was agreed that the Administrative Committee of the

Bishop’s Appeal Fund, and the Union of Benefices Committee,
were to transfer their functions, assets and liabilities to

the DRC. The main strategy for the post-war era was the
subject of a Commission of Enquiry into the Needs of the
Diocese, set up in 1945, and whose work was continued, from
1946, by the Ten Year Forward Movement. These I shall
discuss below (p208ff).

In tandem with the needs of the new housing areas = where the
majority of new churches were to be built - were the problems
posed by the changing nature of the inner area. A report by
the Archdeacon of Aston, to the DRC, on the parishes of St.
Stephen, Newtown Row, and St. Edward and St. Nicholas, made
during 1945, gives something of the flavour of the complexity
of the problem confronting the Diocese. The Archdeacon had
visited the parishes to examine them, spurred on, to a
considerable degree, by the publication of a civic development
plan for the area. His comments include the following:

'ST. STEPHEN, NEWTOWN_ROW.,
The Church. This is a fine Bidlake church. The city

authorities imagine this church will be left standing,
although it will be just in the industrial area. The
widening of Newtown Row, which is scheduled to take place,
will be on the other side of the road. Damage has been
done to the windows, roof and main door. The War Damage

commission have accepted responsibility for this and are
prepared to pay for repair.’

The complex also included a Caretaker’s house; this had

suffered considerable damage, for which the WDC accepted
responsibility. There was also a school; this was 1n a bad

state of repair, and suffering from ‘old age and a general
state of decay’. The War Damage Commission accepted some

responsibility. The Vicarage was in good repair. The
archdeacon recommended that repairs to the Church be put 1n
hand, that no action be taken about the caretaker’s house and

school, and that the question of ownership of he school be
clarified.

As to St. Edward’s Church, the DRC had already decided that
this should not be rebuilt or repaired. The report includes

the comment that:

ron January 15th 1945 Mr Surman (apparently an architect
working for the Diocese) wrote to the Diocesan Office
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sayipg that it was desirable that some further first aid
repalrs should be carried out to the roof and windows of
the Church, as the building had been so long derelict that
serious deterioration of the fabric was taking place. In
view of this, the Architect feared that the Commission

might consider that a large portion of the damage was due
to our neglect.’

A claim had already been made to the Board of Trade for £1,828
in respect of destroyed goods and chattels from the Church,
and the Archdeacon recommended that claims be made to both the

WDC and the Board of Trade, and that money received be paid
into a Diocesan War Damage Fund.

As to St. Nicholas’ Church, the DRC had previously decided

that it should be repaired and put into use. The report
comments:

‘In view of (a) civic development plan for this area; (b)
heavy expenditure involved in repair of St. Nicholas; (c)
the continued nuisance of noise from the stamping works

next door; it would appear advisable to reconsider this
decision.

The city planning authorities are assuming that St.
Nicholas, being situated in what will be an industrial
area, and being not very far distant from St. Stephen, will
not be needed. The lowest estimate obtainable for the
simple repair of St. Nicholas is f£1,421. In addition the
Church would have to undertake exterior pointing ... (and
other work) ... amounting to £230. The Diocesan Chaplain
who 1is very co-operative says he would have to raise the
money himself. Further, when the work is finished he
would have to maintain the building - heating, lighting,
etc. - without the prospect of a congregation.

The present position is very unsatisfactory. There is a
general feeling of lack of security leading to an increased
sense of disappointment and frustration, shared by clergy
and workers alike. Further, the sight of derelict
churches in such a drab area has a most depressing effect
on all. Cannot something be done to improve the present
position, and to create a new sense of hope? 1Is it not
possible to draw up a plan for this area which will (i)
make for the better pastoral supervision of those who live
in the area, and (ii) fit in with the city plans for the
future of this district?’ -

The devastation brought by the war to Birmingham had brought
to the fore the problems which are now affecting other
industrial cities, as well as towns like Bournemouth, which
grew during the nineteenth century with a plethora of churches
and which are now surplus to the needs, and hinder the work,
of the Church. It 1s interesting to note that pastoral work
was being carried out by a Diocesan Chaplain, and that the
Diocese had avoided installing a new incumbent; this was a
deliberate attempt to continue pastoral work, while at the
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same time allowing for flexibility for the future organisation
of the area.

The Archdeacon suggested the following as a plan for the
future:

‘1) The Church of St. George which according to the city
plan is to remain, shall become the central Church of this
area. It i1s architecturally sound and is situated in what
will be attractive grounds.

2) St. George’s Rectory shall be restored as the residence
of the Rector.

3) The parish of St. Nicholas with St. Edward shall
disappear. The present excellent premises at St.
Edward’s shall be used as a social centre.

4) The Church of St. Matthias, which according to the city
plan 1s scheduled to remain, shall be either merged into
the new parish and be used as a church for evangelistic
work of varying type, (viz. non-liturgical services of a
popular type, religious drama, religious films, music,
etc., or retain its present parochial status. If the
former plan is adopted, St. Edward’s vicarage might house
an assistant curate of this area. (If an unmarried man
occupies the house 1t would be possible for students or
ordinands to stay here and work in this area during
vacation periods -~ see report on Training for the
Ministry.) If St. Matthias retains parochial status, by
alteration of boundaries it would be possible to take the
whole of St. Edward’s buildings including the vicarage into
St. Matthias’ parish.

By some such plan, possessing a degree of permanence, the
whole area would benefit spiritually, much would be done to
break down depressing isolation. Material benefit would
also accrue in that some of the endowment of St. Edward and
St. Nicholas could be redirected to new areas while the
sale of St. Mdatthias’ wvicarage (a2 most unsuitable house on
account of distance from the parish) would be an additional
source of revenue.’

The story of St. Jude’s

The plight of a single parish illustrates all too well the
complexities of the situation, and it raises questions about
the the numerous churches which were planted in industrial
cities in the latter half of the nineteenth centre, about the
function of the City centre church, about the rdle of the
parochial system, and about the rdéle of the Christian
community, as distinct from the building in which it happens
to worship. In 1959 the future of St. Jude’s Church, Hill
Street, was being considered by the Diocesan Re-organisation
Committee, with a view to the closing of the church. Unlike
many city centre parishes, to which a Diocesan Chaplain had
been appointed, a new incumbent had been appointed in 1944.
The church was damaged during the war, but was restored at a
cost of £10,000 - a substantial achievement. In the light of
the uncertain future in 1959, he prepared a Statement, to be
submitted to the annual parochial meeting, held just before
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Holy Week. The parish was one of the relatively few Anglo-
Catholic parishes in the Diocese. The vicar says, inter
alia, in his Statement:

'‘During the past year, the PCC has been much occupied with
the material needs of the church. The fabric, now exposed
to the gaze of all passers-by, is no advertisement for the
Church in the new Birmingham, and obviously needs much
attention; the heating system is inadequate, and must be
renewed; the Vicarage is due for demolition in 1961, in
any case it is not St. Jude’s property, and the cost of a
site and house is not likely to be much less than £8,000.
These are but some of the tangled threads in the problem of
St. Jude’s future.’

He then points out that the future of the parish is under
discussion, and the closing of the Church a real possibility.
He sets out an outline of the history of the St. Jude’s, thus:

/(80 years ago) it was then a slum parish with a population
of 7,000 or more, with a great task of evangelisation and
social work. The Sunday School numbered over 900, and
there were clubs and classes of all kinds. the few
substantial tradesmen and worshippers from outside the
parish boundaries provide much-needed leadership.

Even in 1896 the closing of the church was mooted, but with
the coming of the Rev. Adrian Pinchard, a new congregation
was attracted by his personality and the enrichment of the
services. There was still a large and extremely poor
population, and Day schools with 300 children. Non-
residents could feel that they were doing service in the
Church by supporting a more complete form of worship than
would otherwise have been possible.

In the yvears between the wars the people began to move out
into the new suburbs, the Day schools were inevitably
closed, and St. Jude’s relied more and more upon outside

support. But still there were many activities, and there
was a manifest place for its work of conversion, and of

social and moral witness.

The last War changed the world, and Birmingham. The
population of the parish dwindled to hundreds; but again
we were able to build up a new congregation and to restore
the church, after bombing, at the cost of over £10,000. A
small Sunday School was possible, and other midweek social

activities.

Now there are under 300 people. The Sunday School has
disappeared, the parish is largely an open space to be
occupied by the Ring Road. Although numbers have not
fallen greatly, regular worshippers have moved further and
further afield; some who, 30 or 40 years ago, lived in or
near the parish, have gone, sometimes by stages beyond the

city boundaries.’
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The Vicar goes on to describe life in the parish in 1959. He
says:

'We still Kkeep a programme of services almost as full as
two generations ago. Then, there were three priests;
there is today one, with some Sunday help. When I took
charge in 1944, I attempted the sort of visiting one would
expect in a well-run residential parish; transport was
comparatively easy; the congregation was not large;
Birmingham was much the same size as in 1939. Today,
members are many more, and are much more widely scattered;
transport is increasingly difficult in the City centre, and
I spend much of my time, and more of my nervous enerqgy
immobile in the Birmingham traffic. It becomes hardly
possible to keep in touch with those in need of spiritual
help and ministrations. To work the Church on normal
parish lines would require two priests, and no one in these
days could consider that a right use of manpower.

On your side, too, there are difficulties. Everywhere
there is a tendency to fewer church attendances; our
people have the added problem of transport to add to, and
multiply, those of weather, slackness or illness. Those
who came twice or three times on a Sunday when they lived
within a few minutes walk of the church, may now be five or
ten miles away and come once, or not at all. Any midweek
activity seems increasingly difficult, and we are in danger
of losing that family spirit, which 1s the best part of St.
Jude’s tradition. Further, there is no outlet for our
service of others; this can be a most unhealthy state, and
unless we are careful, the church will become v1rtually a
private chapel for those with particular tastes 1in worshlp.
I am astonished at the zeal and energy many of you show in
coming at all under such conditions and I am grateful for
it; Dbut I have still felt 1t necessary to warn you
repeatedly that St. Jude’s can only survive if it receives
a greater support than that which might pass muster in an

ordinary parish.’

He turns to the question of the needs of the New Housing Areas
thus:

'Here is a population of several thousands, teeming with
voung life, but with little community spirit as yet, and
its character unfornmed, with lonely people, and people cut
adrift from their old ways and friends, with children
growing up without religious instruction beyond that of the
day schools, with no priest, and no place for worshlp

With those needs unanswered, can we justify the existence
of St. Jude’s; can the Blshop, with all his
respons1b111t1es for a Diocese of two million people, think
and act otherwise than he has? I have given much thought
to all this over the last few yvears, and I have been driven
nearer and nearer to the same conclusion.’

He concludes:



‘Now, I know that much can be said on the other side. We
still have a congregation, which, I am told, compares
favourably with many in parishes with several thousand
people; we have a living fellowship of a kind which is not
easlly created nor to be lightly destroyed; so far our
finances are adequate, and you can point to an income of
some £1,300 a year obtained solely from collections in
church. Again, a new vicar might draw a new and larger
congregation; in the Birmingham of the future, there may
be unsuspected opportunities for a central church:
liturgical experiment might be possible; perhaps the
parish could be taken over by a religious order, and run as
a centre of instruction and counsel. ... But we must get
some order into our thinking. Before we become enmeshed
in endless details we must face the one prior moral
question, which I now put squarely before you. Can we, in
view of all I have said, justify, in our conscience, before
God, the continued existence of St. Jude’s? Can we ask
for so much for ourselves?’

By 1lst May a statement, prepared on behalf of the PCC, was
presented to a meeting of the Congregation. This adopted a
much more bullish approach to the future of St. Jude’s, and
while some of it reads rather like special pleading, it does
raise important questions about the nature of the Church, and
its r6le in a City centre situation. The Statement says,
inter alia:

‘The people of St. Jude’s have given careful consideration
to the statement made by the Vicar at the Annual Parochial
Meeting. They are, of course, fully aware of the problems
involved in the future of the church, but they are
surprised to find that its continuance is once again called
in question, as they were assured by the Diocesan
authorities in 1949 that, after the escape of the building
in the bombing of Birmingham, and the exclusion of the site
from the redevelopment plans of the City, the future of the
church and parish was assured. It was upon the strength
of this assurance that the sum of £10,000 was spent on the

fabric.’

The Statement goes on to emphasize the rdle of St. Jude’s as a
centre of:

'ordered worship and social service, emphasizing the
Catholic heritage of Anglicanism, while remaining loyal to
the Book of Common Prayer, and the formularies of the
Church of England ... St. Jude’s is the only representative
of this type of churchmanship in the centre of Birmingham.’

It continues by remarking on the loyalty of the congregation,
and the number of vocations to the priesthood fostered there.
It points out that while their allocated share in the Jubilee
Appeal was £375, the parish raised £900:

'by the simplest of share schemes’
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and then emphasizes the spiritual aspect of the strong sense
of fellowship in the parish. The statement then turns to the
future:

‘The parochial system is largely a medieval creation, and
there have been periods when the Church has been served by
other means. In general, of course, we should wish to see
the parochial system continued and strengthened; but st.
Jude’s 1s by no means the only place in Birmingham and
elsewhere, where it has partially broken down. Some of
the most interesting experiments in Church work today
attempt to reach people not where they sleep, but where
they work and find entertainment.

St. Jude’s has long played the part of a central church.

It is used by many organisations (Missionary Societies,
Mothers’ Union, associations of colleges and religious
orders, and numbers of professional and devotional guilds):
it is known far and wide as a place where spiritual counsel
can be readily obtained, and strangers look to it during
their visits to the city. It is accessible to the railway
station and to many travellers who have a time of waiting
between trains. It is 1in the middle of Birmingham’s
Theatre-land and has had a long connection with the
theatres already established. It draws many lonely
people, teachers and nurses, and others, who come to
Birmingham without roots or friends. It is used regularly
by large numbers for quiet and meditation. The frequent
mid-week services declare that God is worshipped in this
part of Birmingham, and the daily Celebration and the
Reserved Sacrament give assurance to many of Christ’s
presence among His people.

This part of the City 1is under reconstruction, and we at
St. Jude’s have long realised that this 1s an interim
period in its history. Soon, however, a new life will be
teeming about its walls, masses of people will be working,
and shopping and seeking amusement here. We believe that
new opportunities will open before us, and we are already
thinking of new ways to make contact with and to help our
future neighbours.’

This shows a strong sense of the rdle of the Anglo-Catholic
tradition, in the old inner city areas, with its combination
of worship and service to the people.

A Sub-Committee appointed by the DRC to consider the future of
St. Jude’s reported to the DRC in July 1959, and recommended
that the church be retained. The Sub-Committee seem to have
been particularly influenced by the fact that St. Jude’s was
financially sound, had a good, and steady, level of
communicant numbers, and offered a tradition of High Anglican
worship and pastoral ministry which was not found elsewhere in
the City Centre. Nonetheless, by November of 1959 enquiries
were being made yet again about the value of the cleared site:;
a letter dated 20th November 1959 from James and Lister Lea &
Sons, who appear to be a firm of Valuers, to the Archdeacon
concludes:
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(1) This 1is not a first-class shop or office position.
(2) The benefits of the development on the Ring Road have
vet to be felt, and it is necessary to remember that
neither construction of the proposed Hotel or Theatre on
the corners of Hill Street has yet commenced.

(3) New Street Station prevents any direct expansion of
the City Centre in the direction of Hill Street, and until
a major scheme to build over or bridge the Station is put

in hand, no major improvements in the tone of the area is
likely to be seen.

We confirm our previous opinion that the value of the site
of St. Jude’s Church, with the benefit of planning

permission, in the open market today, is between £40,000
and £45,000.7

St. Jude’s was subsequently demolished, and the site re-
developed.
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Planning for the New Housing Areas

1942

In 1942 the DRC began tentative steps towards acquiring sites
in the new housing areas for the establishment of new
parishes. At the DRC meeting on 23rd January, 1942, it was
reported that negotiations were under way with the Corporatlon
for a site in the World’s End District; the DRC agreed to
purchase the site at its meeting on 12th June 1942.

At the meeting on 25th July 1942 it was reported that a letter
had been received from the Birmingham City Works Department,

offering a site at Quinton, at the rear of Quinton Road West.
This was accepted on behalf of the Bishop’s Appeal Fund.

At the meeting on 11th December 1942 it was reported that a
site was available at Hobs Farm, Castle Bromwich. This was
owned by the City, but the City Surveyor objected since it lay
on a main road. Negotlatlons were to continue. At Hall
Green, a slite was available from the City, opposite the church
in Foxhollies Road, for a vicarage. The PCC was to take up
the option.

1943

At the meeting on 27th January 1943, Alderman Tiptaft, and Mr
H.J. Manzoni, the City Surveyor, explained that five new
development areas had been outlined. Mr Manzoni was to get
the pernmission of his Committee to advise the DRC of their
locations.

At the meeting on 18th March 1943 Manzoni spoke on the five
areas, and showed maps and plans. The DRC decided to invite
the Free Church representatives to the next meeting to discuss
general principles.

At the meeting on 9th April 1943 the DRC, and the
representatives from the Free Church Federal Council,

considered plans for the five new areas, and partlcularly the
Duddesdon and Nechells areas. The Bishop asked the meeting

to consider the general principles upon which action could be
taken with regard to Churches and Church Halls. The City

council Reconstruction Committee were considering plannlng on
the lines of "neighbourhood units" of about 10,000, with a

community centre for each unit; five such unlts would make a
suburban unit , with a sub-civic centre.

In the discussion, Canon Bax warned that the community hall
was not always available when it was wanted by the Church, and
noise at Recreation Centres could be disturbing to a
congregation if the church building adjoined. An interesting
development on the staffing of parishes was noted; since the
City’s redevelopment schemes made the future of some o0ld
parishes uncertain, when an incumbent left, a Diocesan
Chaplain was put 1in charge, pro ten.
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The Archdeacon of Aston raised the question of Kingstanding

Parish and an area beyond, ’‘which seemed to show the need for
further extension’.

AF the meeting on 22nd October 1943, it was reported that a
site for extension work in Kingstanding Parish had been found
near Banners Gate Road and the main Chester Road:; the site

was owned by Ansell’s Brewery, and the Brewery was to be
approached.

A proposal was made by the Rector of Castle Bromwich to erect
a building near Hobs Farm Estate. The DRC was sympathetic,
and offered a grant of up to £1200, or half the total
expenditure. Negotiations with the City Council were

undertaken, for the lease or purchase of the site, but the
proposal was withdrawn in November 1945.

1944 - Lord Portal and liaison between the Churches
and Central Government

In May 1944 the Bishop of London wrote to the members of the
Churches Main Committee, of whom the Bishop of Birmingham was
one, asking for information to assist in planning for the
Church’s likely building and restoration requirements in the

immediate post-war period. In his letter, sent from Fulham
Palace, and dated 1st May 1944, he says, 1lnter alia:

'Dear Member, You may remember that some while ago at the
request of Lord Portal we supplied his ministry with
figures collected from the several denominations showling
the kind of sum which the Churches would want to spend on
church building and restoration in the two-year period
after the war and in the subsequent ten years. Lord
Portal’s enquiry showed that he wished to give full
consideration to the needs of the Churches, but at that
time nothing was said as to how our claims were to be
considered and worked into the general building programme.’

The Bishop of London subsequently approached Lord Portal, met
him, reported to the Churches sub-committee, and the result

was now passed, by this letter, to the members of the Main
Committee. The letter continues:

rFirst, a general comment is needed upon the figures which
were submitted to the Ministry. The aggregate for all
denominations came to over £13 millions of expenditure
desired in the first two-year period and £26 million in the

next ten years. Lord Portal pointed out that even though
much restoration of war damage is included in the first
figure, the proportion between the two is out of all
relation to what can be expected. The first year at least
after the war will be a very difficult time for building
and the position will only gradually improve. We must not
expect that anything like one third of our total o
requirements for the whole twelve years wlll be satlgfled
in the first two years of 1it. In fact during the first
period only the most urgent cases can be considered, and
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the rest of this letter must be read in the light of that
fact.’

'We dlscussed with Lord Portal the types of building work
which the Churches might reasonably regard as having

special claims to some degree of priorityv. They appeared
to be as follows:

a) Rebuilding of war damaged churches likely to
deteriorate if left unrestored or in areas where there has

been a great loss of churches, leaving the population
churchless.

Lord Portal considered that work of this kind has a high
priority claim and that some of it might be begun even
before the war ended. he said (i) that the Ministry would
consider the needs of a district as they have recently done
in Plymouth (i1) that so long as the war lasts it would be
more difficult to permit building in areas open to eneny
destruction than elsewhere and (iii) there might have to be
a "ceiling" of cost in relation to such work.

b) Building of Churches for new housing areas being
planned and laid out.

Lord Portal recognised the importance of Churches being
built pari passu with houses. He undertook to inform the
Secretary of our Committee of all large housing schemes
(for comprising one thousand or more dwellings) as soon as
they are officially passed, so that we can put forward our
claims for the building of churches.

He pointed out that among the first housing schemes there
will be pre-fabricated houses, and some housing may go
forward this Summer. It is likely that many of the pre-
fabricated houses will be erected on sites cleared in towns
where churches are already accessible. Where that is not
so, no one can tell how long the pre-fabricated houses will
remain or whether they will be replaced by permanent
houses. The Churches must consider what they want to do
in these areas.’

In regard to new churches in existing areas the Bishop
reported that ’‘a case could only be put forward hopefully
where the need was great and exceptional’, and in regard to

parsonage houses that ‘there might be cases where their repair
or rebuilding could be pressed’.

He also touched on the question of Theological and Teacher
Training Colleges, many of which had been requisitioned, and
many war-damaged, and asKked that lists of these be submitted,
through the Main Committee. He discussed the procedure for
dealing with claims for priority licences, and passed on the
request from Lord Portal that any claims involving
considerable amounts of work and material, from whatever

denomination, should be channelled to the Ministry through the
Churches Main Committee. This was clearly a sensitive
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suggestion, and a time-consuming exercise, and the Bishop was
treading carefully.

The letter closes with a post-script on the question of war
damage claims, thus:

‘After the correspondence with the War Damage Commission
has been made public, your denomination will very likely
wish to issue to its members some document setting out the
practical steps which must be taken when it comes to
negotiating claims for war damage payments. I am able to
say that if your denomination does desire to issue such a
document, the War Damage Commission will be willing to
inspect the document and give advice about it before it is
issued, so as to ensure that it is correct.’

Continuation of work in Birmingham Diocese

From 1944 onwards sites are assembled, and huts and church
halls begin to be erected. The details of this, as it
relates to individual parishes and areas, I discuss under the
headings relating to those parishes and areas. There are,
however, a number of more general matters which concern the
members .0of the DRC, which I shall discuss below.

At the meeting of the DRC on 3rd March 1944 it was suggested
that, for the Duddeston and Nechells area there should be two

churches, one for each neighbourhood unit. What is described
as the "Coventry scheme", of a joint Church Hall, with

separate places of worship for Anglicans and Free Churches,
was put forward. This was subsequently approved by the DRC

and representatives of the Free Churches at a meeting on 30th
April 1944.

During 1945 there is extensive discussion in the DRC about the
parishes of St. Asaph, and others, which illustrates the
changes and opportunities arising from War Damage and the
Reconstruction of the City. This includes considerable
information about the use of War Damage Commission funds for
churches which were not to be rebuilt, for buildings elsewhere
in the Diocese. There is scope here for a study of the re-
organisation and rationalisation of city centre parishes as a
result of the War and the consequent Reconstruction, although
this is not a part of this present study.

There was also concern about the methods of staffing areas
which were being created, or re-created, and where the future
was uncertain, At the DRC meeting on 21lst September 1945 the
committee accepted the suggestion by the Archdeacon of Aston
that:

’‘In areas which are subject to proposed schemes of the
local authorities for re-planning or re-distribution of
population, it is desirable that benefices which become
vacant should be served by chaplains-in-charge, and not by
the creation of a new freehold’.
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On 2§th September 1946, the DRC was informed that large
housing developments were about to start in the Castle
Bromwich district, and new estates at Hobs Farm, Burton'’s

Farm, Shard End and Bucklands Estate, The Chestnut Estate and
Kingshurst Estate.

1945 Commission of Enquiry

The strategy for the future development of the diocese was the
task of the Commission of Enquiry, which was to form the basis
for future planning. At the meeting of the Birmingham
Diocesan Conference, on 31st May 1945, it was resolved:

‘That a Commission of Enquiry into the needs of the Diocese
be appointed: the Commission to consist of one clergyman

and one layman from each Rural Deanery, and to report to
the Diocesan Conference to be held early in November 1945.’

The Commission’s Report was to be based on information
received from the individual deaneries. Guidance notes were
issued for the benefit of the deanery representatives, which
indicated that the areas of concern - as far as they concerned
this present study - included the following points.

'Representatives are asked to prepare a statement for the
commission, adopting any means which may appear to them
best for obtaining a general survey of the needs of the
Rural Deanery. ... The primary purpose ... 1s to assess the
financial needs of the Diocese ... remembering that this
cannot be done without some assessment of the needs of
pastoral and spiritual administration.

staffing and remuneration of cler ... useful to have
information of any existing parishes where the stipend of

the incumbent is at present grossly inadequate. With
regard to assistant clergy ... information would be useful
(as to) what deficiency in reasonable staffing is at
present apparent. In view of possible developments within
the deanery, how many extra (a) incumbents (b) assistant
clergy do you consider may be required during the period

indicated?

Buildings - Are there any buildings (Churches or Halls) in
the deanery which you consider to be redundant? And if

such were disposed of, approximately what proceeds would be
available for redevelopment elsewhere.?

Are there any vicarages in the deanery which may be
regarded as unsuitable for present-day needs?

What new buildings may be required in existing parishes,
and are there any parishes which urgently require temporary

acconmodation?

Are there any new areas already built which are still
unprovided for in respect of Churches or Halls?
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What new buildings do you consider will be required in the

near future to meet the needs of further movements of
population?

Distribution of parishes in relation to povpulation: a

immediate; (b) anticipated, In the light of local

information, do you consider that there are any parishes
which might be united with other parishes for more
effective ministrations?

Which parishes are already inadequately served in respect
of (a) staff (b) buildings.

How many new parishes are likely to be required within the
deanery (a) immediately (b) within ten years? What would
be their immediate need in respect of buildings and staff?

Copies of three Deanery reports - Handsworth, Solihull and
King’s Norton - survive 1n the diocesan archives. These
emphasize the link between staffing and buildings, and in some
respects the ‘aside comments’, whether on selection of clergy,
their distribution and the size of parishes, or on the
cumbersome diocesan machinery for dealing with the problems of
vicarages, give a more interesting side light on the tasks
facing the Church, as seen from parochial level. Lengthy
extracts from these are included in Vol. 3, pp442/6.

In its Report, at the end of the year, the Commission noted
that:

'In the course of their survey, members of the Commission
have found that the diocese can roughly be divided into

four parts:

(1) Those which have changed little during the past thirty
years;

(2) Those which have grown enormously since the end of the
1914-1918 war, the spiritual needs of which have been
partially met by the Church Extensions Appeals of 1927 and
1933: twenty-seven new parishes and one conventional
district have been formed, and fifteen mission churches and

five halls have been built;

(3) Those central areas which have been affected by heavy
bombing, in which church buildings have been destroyed

along with other property, and in whicp large mun@cipal
schemes of reconstruction will be carried out, which must

condition Church organisation, for which purpose the
Diocesan Reorganisation Committee has been set up;

(4) The new housing areas which do not yet exist, but are
being planned, in which sites for Church purposes are
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needed immediately, and further provision as soon as the
areas are developed.’

This Study 1s concerned particularly with the areas described
in paragraphs (3) and (4), The Report continues:

‘Our task has been to assess approximately the financial
needs of the diocese during the next ten to fifteen vyears,

but we wish to make it clear that our concern with finance
is only a part, though a necessary part, of our concern
that the Church should carry out its pastoral and
evangelistic duty in every parish as fully as possible.

We are convinced that existing endowments, even allowing
for any further redistribution of incomes, would be
insufficient to meet the work which faces the Church, and
therefore that new money must be raised 1f the Ministry is
to be maintained and its numbers increased, and if churches
and halls are to be erected to meet the needs of the newly-
built areas. ...’

'The need for strengthening the life of the Church to meet
post-war conditions raises issues of great importance as to
the conflict of interest between central, diocesan and
paroch1a1 needs. We feel that only by the greatest co-
operation and goodwill can a balance be kept which will
ensure the well- belng of the whole Church. .... The most
urgent and pressing matter which we have to report relates
to the number of clergy available for the staffing of the
parishes of the diocese. This is a prlmary concern, as
inadequacy of staffing lessens the effectiveness of the
church’s ministry and the spiritual life of our churches no
less than the health and vigour of the clergy who are
actually at work. ... There are in fact 51 parishes of
under 4000 persons to one clergyman, 64 parishes between
4000 and 9000, and 51 parishes where the number is over
9000. It is in this last group of 51 parishes where the
strain upon health and efficiency is most pronounced, and
where additional help is most urgently needed.’

'Nevertheless, taking the diocese as a whole, we find ...
that the population has increased by approxlmately 300,000
in the 40 years of its existence. During that time the

number of beneficed clergy has increased from 139 to 150,
while the number of assistants has fallen from 170 to 30.

The total number of clergy at work in the diocese has
fallen, therefore, from 309 to 192.°1

The Report turns to the question of Church Buildings thus:

'The minimum requirements for a parish or self-contained
district are - a place of worship, a residence for the
minister, and reasonable accommodation for those activities
which are necessary to the life of a congregation. There
is a very strong feeling against using the same hall for
worship and social activities, apart from the inconvenience
and work which such an arrangement entails. Reports from
the deaneries show that, even judged by this minimum
standard, there are many parishes in the diocese which are
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still struggling, some of them after many years, to achieve
the accommodation needed. This situation is greatly

aggravated by the conditions of the new Education Act,
which will mean that in a number of parishes the day
schools which have formerly been used for parochial
activities in the evening will no longer be freely
availlable for this purpose. The reports from the deaneries
disclose a grave concern at the lack of church halls for

such purposes; no less a figure than 25 new church halls
is stated as being desirable. It should be borne in mind

that the constant pressure of the needs of new areas over
many years has in fact restricted new developments in the

older parishes, and to that extent weakened the life of the
church and the contribution it might otherwise have made. ’

The greatest effort was likely to be required to provide
churches and church halls for the New Areas; however, this
was not simply a matter of providing new buildings on new
sites, but required a balancing act, taking account of the
effects of war damage on churches in the older, inner, areas,

and the needs of re-planning the city for the post-war period.
The Report continues:

‘Returning to the needs of the new areas, it has already
been stated that 13 new parishes will eventually need
similar equipment, i.e., a church, a residence, and a hall
for parochial purposes. At this point, the Commission,
though not unanimous, suggest that the experiment might be
tried of securing an economical design for a composite
building, which would in fact include a hall, a modest
church, a simple flat for the clergyman and possibly an
apartment for the caretaker; this arrangement, though more
costly in the first instance, would provide a new type of
equipment to meet new needs, and would effect a
considerable saving in maintenance, as well as providing a
real centre of Church life.’

'Towards the building requirements of these 13 parishes, as
already indicated in the case of benefice incomes, some
assets should be available from the 10 or 11 older parishes
which will be united or extinguished owing to a removal of
population. In 7 instances 7 churches have been totally
destroved, and compensation will be received at the
estimated cost of a plain substitute building. In several
other instances, churches and sites may be disposed of
owing to town planning arrangements. There is in addition
a sum of about £50,000 in hand from various sources, of
which about £20,000 is already allocated to particular
purposes, though not spent because of the war. Some 6
sites have already been secured, in addition to 4 or 5
further sites in the possession of individual parishes, and
we therefore estimate that some modest equipment in the
form of a church hall for most of the 13 new parishes may
be considered as reasonably secured. We must, however,
point out that some at least of the buildings in the older
areas may have to be retained for church purposes, although
the parishes may no longer remain as independent units,
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th§t the transfer of property from one place to another in
this way may occasion unexpected loss or difficulty in
certain instances, and that the bare provision of a church
or hall will not be sufficient in every instance, and we
therefore estimate that a further sum of £20,000 - £50,000
may be needed to balance this item.’

The Report also considered the question of Church Schools, and
also touched on the question of the administration of the
diocese. Of this latter aspect it said:

'The actual administration of diocesan affairs has been
carried out for many years, almost without cost to the
diocese, by the devotion and voluntary efforts of Mr. G. A.

Bryson and Mr. R. de C. Deykin, without whose invaluable
work nothing could have been done at all. But the time
has already arrived, and indeed is overdue, when the
diocese must face the necessity of an adequate paid staff
if its work is to be continued on a high level of
efficiency. In the near future the diocese will need the
services of a diocesan secretary and a financial assistant
to handle the complicated business which is now being done
without remuneration. There is need also of further
provision for certain diocesan officials, especially the
Diocesan Surveyor, if their highly skilled services are to
be retained. The whole question of accommodation is also
under review ...’

The present Diocesan Office, with 1its helpful staff and
impressively efficient service shows that this problem, at
least, has been addressed thoroughly.

The Ten Year Forward Movement

Tt was decided that the work of the Commission on the future
needs of the diocese should be continued in what was called
the ’Ten Year Forward Movement’. A co-ordinating committee
was set up, following the adoption of the Commission’s Report,
and the Council for the Ten Year Forward Movement held its
first meeting on 8th July, 1946.

The Movement was essentially an exercise in morale building,
to instill a sense of vision, and togetherness - including a
wider understanding by all of the various problems facing the
whole diocese - to carry the people of the diocese forward in
what promised to be difficult and challenging times.  The
name was chosen with specific reference to the motto of the
city of Birmingham; "Forward", and emphasized the link which
the Bishop fostered between the Diocese and the City. The
terms of reference for the Council of the Ten Year Forward
Movement included the following:

t1., To promote throughout the Diocese the building up of
the life of the Church, and the work of Christian

Evangelisnmn.
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2. To strengthen the work of the Church in districts
where church life has been disrupted through the war, and
to promote the work of the Church in new housing areas.

3. To insFrucF the people of the Diocese on the Plans of
the Reorganisation Committee for the formation of new

par@shes in new housing areas, and for the re-formation of
parishes 1n civlic development areas.’

In addition, the aim was to educate people about the financial
implications of these plans, and about the concept of
stewardship, to raise a general - central - fund, and to
encourage parochial appeals for local projects, to ’‘promote a
sense of Diocesan responsibility whereby the stronger parishes
may be encouraged to help others where the work of the Church
is less advanced, or more difficult’, and, finally, to
rassist the clergy and laity of the Diocese in their work
through the organisation of retreats or study groups, and to
encourage and train the laity of the Diocese in Christian
witness and service in conjunction with the Council of
Religious Education’.

These terms of reference were set out by the chairman - the
Archdeacon of Birmingham - and discussed at the first meeting
of the Council. The Minutes note that the Chairman said:

'The main tasks of the Council would be the two:-themes ...

Primarily, there was need of spiritual recovery in the
life of the Church, and secondly there were the many needs
set out in the Report of the Commission of Enquiry. It
would not be the task of the Council to do the specific
planning. That was the task of the statutory committees,
in particular the Diocesan Reorganisation Committee and
the church Education Society; but the Council must be the
spiritual power house behind these other Committees ...
there was considerable cross-membership between the
council and the Reorganisation Committee ... various
members of the Council stated that the fact that
evangelism and spiritual advancement are being put first
is being much appreciated. It was generally felt that
this was the right approach to any scheme for the revival

of church life in the Diocese.’

A two page Note of Suggestions for Church Councillors was
produced. This emphasized again that church bulldings are
only one element in the work of the Church. The suggestions
to members of PCC’s are listed under five headings. The first
is ’Knowledge of the Need’, and emphasizes the need to spread
knowledge of the present situation - widespread and increasing
ignorance of the Faith, the manpower shortage, the Church’s
financial difficulties, and to publicise Parish needs, and the
difficulties of neighbouring parishes and their need of help.

The second heading, entitled ’‘Every Churchman counts’, exhorts

PCcC members to work with the clergy to ’‘bring home the need
for individual dedication to Christ, and to the service of His
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Church’, to be eager to respond to study opportunities, to
undertake some piece of work beyond membership of the PCC,
including helping in a neighbouring needy parish, and to find
other Church members who will help in a similar way.

The third section, entitled ’Speaking to the children of
Israel, that they go forward’, urged the members of the PCC to
foster ’‘a consciousness of the Church as a family, built up in
and through its worship’, and team spirit in parochial
administration; to think of the parish as part of the diocese,
and the diocese as part of the whole Church; and to realise
that the Church is made up of men and women, that in the great
days of the Church it was always courageously and
optimistically a Missionary Church, and that ’‘bold and
imaginative living for God 1s required of all who accept
office in the Church of Christ’.

Fifty years on, this Missionary r6le of the local Church is
particularly relevant in the estates of the outer ring, where
demographic changes have created areas of deprivation and
alienation, where the traditional parochial approach just does
not work. I shall discuss this with particular reference to
the parish of St. Boniface, Quinton Road West.

The fourth section, entitled ’‘’Men and Women in the Church’s
service’, referred to the low level of benefice incomes, and
the liability of parishes 1n this; 1t also encouraged members
to recruit men and women for the ministry, to contribute to
the diocesan share - £13,500 - of the Archbishop’s Training
Fund for Clergy of £600,000; and to adopt a candidate for
training, or to do so in conjunction with another parish.

It was not until section five that buildings are mentioned.
The section, entitled ’Bricks and Mortar. Extension of the
Church’s life’, says:

'There is a great need for sites for buildings for Church
purposes in the new areas. For the time being, in many
cases, we shall have to erect temporary buildings, while
the Church’s living agents are working to establish a
Church community in the area. Sites and buildings
together will be costly. PCC’s should consider how they
can help in this work, for which a sum not less than
£100,000 will be needed.

PCC’s should try (in spite of the difficulties some of us
may be experiencing in this matter of putting our own house
in order and in making ends meet) -

(1) To help another poorer parish, e.g., by building a
Cchurch Hall or a temporary hut in a new housing estate.

(2) Perhaps join with other parishes in helping a new
area, or in supporting some other piece of urgent Church
building.’

The note then gives a list of some of the schemes that some
parishes are adopting. These include:
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Evangelisation, by missions or a teaching convention:
erecting a building for Church purposes in a newly developed
part of the parish, possibly in conjunction with another
parish; sponsoring an ordination candidate for three years;
doubling Diocesan apportionment for increased expenses at the
Centre; belng responsible for erecting a building in a new
housing area; making an annual donation towards the Forward
Movement, or to Schools; helping the Stipend by taking over
Dilapidations and Pension premiums, and paying for parochial
telephone and postage expenses; increasing salaries of
assistant Clergy.

The Movement was to be launched in the Diocese later in 1946.
The date of 6th October was initially put forward by the
Bishop, and a Publicity Committee set up to promote it. The
Publicity Committee decided to publish a bulletin, three times
a year,m under the title of "The Forward Review". The date
for launching the Movement was put back to 1st December,
Advent Sunday. At the Council meeting of 9th September, the
Chairman, Bishop, Bishop Linton, stated:

‘that it was hoped that all Incumbents would preach in
their own churches on that day. In answer to a question
as to whether special forms of service, or special lessons,
psalms and hymns would be suggested, it was said that this
would be left to Incumbents, since the whole message of
Advent was so much in keeping with the spirit of the
Forward Movement.’

As far as church buildings were concerned, the Movement aimed
to encourage parishes to help the growth of the Church in the
new housing areas by building halls or temporary buildings,
and it was also empowered to offer whatever funds 1t acquired
towards the improvement of facilities in existing parishes.

At the Council meeting of 9th September 1946 requests were
considered from St. Peter’s, Birmingham, for a loan of £1000
to help preserve the building; it was agreed that this should
be one of the first charges on the Ten Year Forward Movement;
from St. Martin’s, Birmingham, for assistance towards raising
£16,000 for a new hall, vestries, etc.; this was agreed as
being within the terms of the Movement; a decision on a
request from Canon Cribb, at Moseley, for the building of a
hall to be included in the terms of the Movement was

deferred.,

At the meeting on 14th January 1947 the minutes record that:

'The Archdeacon of Aston read a letter which he had
received from the Vicar of Ward End regarding the plans for
his parish, including the building of a hall. A letter
was also read from the Revd. H.R. Chaffer of Cofton Hackett
asking for the approval of the Council for an appeal for
funds for the building of a hall in that parish. The
Archdeacon of Birmingham said that parishes which were
incomplete or were needing a vicarage, or church, or church
hall should be included in the Forward Movement, but
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luxuries should be excluded. It was agreed that Ward End
and Cofton Hackett should both be included. ’

At the meeting on 17th November 1947 of the Forward Movement
Council, it was agreed: ‘that we recommend to the Bishop that
the Fund formerly known as "The Bishop’s Appeal Fund" shall
now be known as "The Church Extension Fund", to which all

monies earmarked for Church Extension under the auspices of
the Forward Movement shall be paid’.

At the same time, preparations were being made for a Summer
Campaign, to be held in June 1948. To coincide with this the
diocese published a booklet on the Forward Movement which.
briefly, gives a very clear picture of the diocese at the
time, and the challenges facing it. I include four pages
from theis booklet, including illustrations of the extent of
bomb damage at St. Thomas’s, Bath Row, and housing conditions
in the city at the time, contrasting the slums of the inner
area with a pre-fab estate in a rural setting (see Vol. 3

PP

!

The Summer Campaign was to begin at the end of May, with the
visit of the five Lambeth Bishops, was to include visits to
major factories to talk about the work of the Church, visits
to new areas, where little has been done so far, an open-air
Act of Worship in the cathedral grounds - Sunday 27th June,
and, in the week following, a Presentation in the Town Hall of
a pageant of Diocesan Life - "Lively Stones - Building the
Tenmple of God".

This sense of vision is most apparent in the Letter from the
Bishop of the Diocese - the Rt. Revd E.W. Barnes - which was
to be read in all churches on Sunday 20th June 1948.
Particularly impressive is his identification of the work of
the Church with the City itself, and its task of
reconstruction. This was already evident, with the agreement
by the City authorities to inform the Diocese of housing
developments (see pp 188, 205, 207, supra), and was
strengthened by the agreement to make available sites in the
new housing areas for buildings for religious purposes at a

very reasonable cost (see p 227 infra). He says, inter alia:

'Whatever may be said of the life of Birmingham it cannot
be described as stagnant. There 1s in the city and in
surrounding areas a population that still grows rapidly.
because of our fine schools and important university, our
people are increasingly well-educated. They have a
confident virility worthy of the citizens of a great city.

There was a time in the nineteenth century when the Church
of England did not play its part in shaping the religious
life of Birmingham ... During the last forty vears
independence (i.e. since the formation of Birmingham
diocese) has fostered self-reliance; the church has taken
to itself the city’s motto of FORWARD; and its members
have shown a remarkable confidence in attacking the
problems, religious, moral and social, which modern urban
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communities have to solve. Such activity was in abeyance
during the war. But the ten years that the locust hath
eaten are gone. Progress can begin anew. Civic
development 1s as rapid as circumstances allow. We of the
Church of England have our Forward Movement.

To make it succeed we nust in the first place strengthen
Church life in the old-established parishes. We must
especially draw in the younger people and show them that
the main essentials of the Christian faith are both of
vital importance to the community and also compatible with
the scientific training they have received at school. The
required teaching is now being given widely, not merely by
the younger clerqgy, but also by older men who used for
quiet thought the enforced opportunity of the vears of war.
If it was ever true that the churches of Birmingham were
centres of reaction, the reproach is no longer deserved.

In our intellectual confidence we welcome the light.
Socially we take our share in the progress necessary for
the rebuilding of our civic life.

But intellectual adventure and social enthusiasm must be
steadied and enforced by private prayer and public worship.
Sometimes the parish church fails to be the inspiration
that it can become. I ask churchpeople to use its help
and their opportunities more fully. They can thus deepen
and strengthen theilr trust in God and their lovalty to
Christ.

There are, however, important areas around Birmingham where
the population is increasing rapidly but where there are as
vet no churches. The situation would be worse had not the
two church extension appeals that were made between the two
world wars enabled us to build churches and church halls
that have fostered religious life in new areas. But the
population goes on growing, quite astonishingly. People,
moreover, are moving from bombed and derelict areas in the
centre of the city to new regions where we need to give
them churches or church halls.

To see what was done before the late war visits have been
arranged to new churches on Tuesday, June 22nd. Those who
can take part in such visits will learn how solid has been
church development since the first world war. On
Thursday, June 24th, there will be visits to new areas.
Those who go on these visits will realise how much still
needs to be done.’

The letter closed with an exhortation to attend the Act of
Witness, on Sunday 27th June, and to the Pageant in the town
Hall.

At the meeting of the Council on 19th July 1948, the minutes
record:

'‘The Secretary reported on the Summer Campaign. He said
that he thought he was probably voicing the general opinion
in saying that the Summer Campaign had been a great
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success. During the preparation there had been times of
anxiety, but in the end the Campaign had been supported by
the parishes with the most extraordinary enthusiasm. All
the parishes, with the exception of six, contributed in
some way to the success of the Summer Campaign. As the
Campaign developed, the enthusiasm of the parishes mounted,
and the climax in the open-alir processions and Act of
Witness in the City Centre was felt by many to have been a
genuine corporate act of dedication on the part of the
whole diocese. The Pageant was an unquestioned success,
and a tremendous testimony to the Archdeacon of Aston’s
powers of leadership and to his inspiration. The
Secretary felt that the clearest evidence of the value of
the Summer Campaign lay in the sense of unity, fellowship
and purpose which had been engendered throughout the
diocese.

As to the financing of the Campaign, this had been achieved
without calling on central funds. The discussion at the
meeting then turned to the future. under the heading of The
Next Step, the minutes record that:

‘The Archdeacon of Aston urged upon the Council the
necessity of immediate action to follow up the Campaign;
that the action must be based upon a definite policy
embodying both a long term and a short term plan. He
suggested that the plan must turn around (1) men, (2)
money, and (3) buildings. He proposed that by 1955, the
fiftieth anniversary of the creation of the diocese, the
Forward Movement should come to an end, and that by that
time we should aim to have supplied all the new areas in
the diocese with the minimum material necessities in nen,
money and buildings for the maintenance of full Church

life.

The Archdeacon of Birmingham proposed that the Executive
Committee of the Council should be asked to meet as quickly
as possible to work out details of the short term plan,
based on a survey of immediate urgent needs, with a scheme
of priorities and the ability of parishes in the diocese,
working through the Deaneries, to meet these needs. The
Secretary suggested that in view of the comparatively small
number of new areas which were sufficiently developed to
make the need for Church work there really desperate, we
might make our immediate aim the provision of some sort of
premises and some sort of staffing arrangements within
twelve months. He felt that if this could be achieved it
would be a concrete result of the Forward Movement to give
the whole Diocese a sense of achievement, and to break
through the prevailing sense of frustration.’
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At the meeting of the Council of the Ten Year Forward Movement

on 4th October 1948, the Council agreed on proposals for
future action, as follows:

(1) To urge the Diocesan Reorganization Committee to
secure licences from the Ministry of Works for the

erection as soon as possible of buildings on sites
where the need is most urgent.

(2) Assuming that there are six sites where work is most
urgently needed, and that the amount of money required
for each site would be approximately £5000, to ask the
Diocese to raise £30,000 by the end of June, 1949,

(3) To make the anniversary of the Summer Campaign the
occasion for the presentation of the gifts of the
Diocese for this work, probably with a special gift
day when parochial contributions should be presented
in the Town Hall.

(4) That the scheme should be launched with a service led
by the Bishop in the Cathedral on Monday, 22nd
November, at 8pm, and attended by clergy and parochial
representatives, etc.

(5) The Archdeacon of Aston and the Secretary should go to
visit Chapter Meetings, in order to work out with them
the most effective way of carrying out the proposals.’

work of the Diocesan Reorganisation Committee

The detailed forward planning of the work of the Diocese -
under statutory control - was being carried out by the

Diocesan Reorganization Committee. References to the
recommendations or decisions of the committee are generally
noted under the description of individual parishes below.

There is a reference to the use of prefabs by the City at the
meeting on 29th May 1947, when the DRC was informed that at
the Druids Lane and Bills Lane sites - Prefabricated Housing
Areas - there was the possibility of a site from the City.

There was considerable discussion about the use of huts as
temporary church buildings. At the DRC meeting on 9th
October 1946 the Archdeacon of Birmingham reported on the
availability of temporary huts; possibly for Kettlehouse and
Banner’s Gate. At a further discussion, at the meeting on
28th November 1946, the committee was told that Messrs.
Moffatt charged £3,500 to move and erect two huts for the
Baptists; erecting two pre-fabricated huts, without site
works and heating, cost £1000. Messrs. Pitts estimated the
cost of a timber hut, 60’ by 18/, at £400, plus £200 for
erection. A brick hut, with lavatories, kitchen, etc., had
been erected at Coventry Road, for £850. During a discussion
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in the meeting on 12th December 1946, objection was raised to
the use of corrugated iron for the roofs of huts, because of
the noise when it rained.

At the meeting on 30th January 1947, there was a general
discussion on the ways of working in the new housing areas,
including the question of the use of huts, and a more flexible
approach to staffing. The minutes record that:

'The Bishop reported that owing to the financial situation
the Commissioners’ regqulations as regards grants would have
to be modified. Circumstances are changing constantly,
and we have to adapt ourselves to the changes, and try to
foresee what is coming. The Archdeacon of Aston said that
we wanted as far as possible to erect some sort of building
in the new housing areas to lay the foundations of a
spiritual community, and for the most part this would come
under the control of and would be organised from the parish
church. Presumably Shard End would have to be run from
another centre. It might be possible for Diocesan Lay
Readers to undertake this work. The need for these areas
is very urgent. Bishop Linton suggested that it might be
possible to encourage people in the new areas to contribute
to the building of a hall, instead of always having to feel
that it would be provided from a Central Fund. The Rev.
A.G. Cooke said that he considered that a parish should
take responsibility for the needs on its borders. It
would be necessary for the people in the areas visualised
to raise £10 a week. Most of them are already raising
part of their clergy’s stipends, which is more than the
better endowed parishes are doing. ... Mr Deykin said he
considered it was a question of man-power. The Archdeacon
of Aston suggested that we should have a group of Bishop’s
Messengers - four or five clergy living together in one of
our larger vicarages - commissioned for this particular
work. He believed there were men who would respond to
this call. Canon Guy Rogers suggested that a house might
be built in each of the new areas, and that services might
be held in the local school. ...’

The discussion then turned to the question of the use of huts.
The minutes continue:

‘Mr Plummer reported that he and the Archdeacon of Aston
had contracted to buy a hut for £700. A deposit of £50
had been paid. This action was approved by the Committee.
It now remained to be decided where to place the hut. The
Archdeacon of Aston proposed and Mr Deykin seconded that it
should be put up at World’s End. This was agreed. It
was also agreed that the approval of the Vicar of Quinton
should be sought before the erection of the hut.

Mr Plummer also reported that we had the opportunity of
tendering for two concrete-built huts at Streetly. ... he
thought they were probably worth £500 for the two. The
erection would probably cost not less than another £1000.
One hut could be used as a dedicated building, and the
other for social purposes. This was agreed.’
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A Statement setting out priorities for the Church Extension
programme was submitted to the Diocesan Reorganization
Committee at its meeting on 28th October 1948. The final
recommendation -~ that the Diocese should raise £30,000 in the
following year, seems to have been known already by the
beginning of October, and this Statement is clearly a more
detailed programme, for the benefit of the DRC. The
Statement 1s noted as ‘Confidential’. I set out its contents
in extenso in the Appendix; future references to parishes
will be set out more fully under the respective parishes.

- The emphasis of the Statement is on the deployment of clergy,
and then the provision of buildings to house the activities.
There is a notable lack of the triumphalism which led to the
design of the new church at Cheylesmore, in Coventry. This
report gives a remarkable flavour of the period. In
particular, it is noteworthy that the City was managing to
press ahead with large swathes of housing, at the end of 1948.
The country was still suffering from severe shortages of all
kinds, and it was another six or seven years before building
work for other than essential public works was to be given

licences.

At the DRC Meeting on 9th December 1948 the Archdeacon of
Aston:

'reported that sending in the list of Priorities to the
Ministry of Works it had become quite clear that buildings
should be erected in different parts of the Diocese in such
a way that the work of Church Extension could proceed on an

even scale.’

The minutes record the list of priorities for 1949 thus:

'A. Ready to proceed in March.,

S Kettlehouse, Perry Barr - Church Hall and House

2. Elmdon Heath, Solihull - Completion of Church Hall
begun in 1939. The walls

are 3 ft high - building
operations suspended in

1939.
B. Ready _to proceed_in June.
1. Rednal House Estate - Church Hall and House.

In this area we have only one small wooden church at
Rubery, built in 1905.

2. Kent’s Moat, Yardley - Church Hall and House.
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C. Ready to_proceed in Auqust.

1. Longbridge Area - Church Hall only.
or

1f negotiations concerning
site not able to be

completed
Brandwood Estate
(King’s Norton) - Church Hall only.
2. Garrett’s Green, Sheldon - Church Hall only.
D. Ready to proceed in October
1. Brandwood Estate - Church Hall only.
or

Longbridge Estate = Church Hall only.

2. Kitt’s Green, Sheldon - Church Hall and House.

Needs for 1950,
Castle Bromwich (Whateley Estate -~ Church Hall.

Kingshurst Estate (Coleshill) - Church Hall.
Ideal Estate (Solihull) - Church Hall and House
Robin Hood Area (Hall Green) - Type of building not

vyet settled.

In the early stages of post-war planning the diocese suggested
the type of building - the dual-purpose hall - which would be
appropriate as a temporary measure. A number of these dual-
purpose buildings survive in use today as halls, with the
exception of Rednal; here the dual-purpose building has

become the church, and hall and other ancillary accommodation
has been added to one side.

In the later years, although in the cases of Longbridge and
shard End the Diocese expressed the view that these were to be
important parishes, the DRC would offer advice on the choice
of an architect; in cases where the parish, and the
incumbent, had strong views on the type of building they
wanted, the parish was encouraged to follow its own
initiative, and was often commended by the DRC for its
ijnitiative, and for relieving the Diocese of the work of

giving a lead.

The influence of Dr. Gilbert Cope and the Institute for the
Study of Worshlp and Religious Architecture was clearly felt
strongly in the Diocese. At St. David’s, Shenley, and St.
Peter’s, Hall Green, the incumbents went on Dr. Cope’s
Continental tours of Modern Churches; tours of ’‘contemporary’
churches in the diocese were a feature in the deliberations of

any parish considering a new church; as a result, there are
fewer examples of the ’‘traditional church in Fest1va1 of

Britain guise’, and more churches of what may be called an
radvanced’ design, and at an earliler stage, than in other

dioceses.
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There as an interesting item during the DRC meeting on 28th
November 1946, which relates to concepts of new church
building. The DRC was informed, in a letter from the War

Damage Commission, regarding the replacement of a new ’plain
substitute building’ for St. Thomas’s, that:

'The War Damage Commission recognizes that St. Thomas’s was
a church of outstanding architectural dignity, and would
therefore replace it with a substitute building of similar
importance. They would not replace a tower as elaborate

as St. Thomas’s, but recognized that the substitute church
must be complete with a suitable belfry, and that the

structure of that tower should be sufficiently strong to
take a spire if desired.’

At a meeting of the Planning Committee ( a sub-committee of
the DRC) held on 3rd December 1948, there was a discussion

about the detailed form the new church halls should take.
The minutes record that:

'After considerable discussion, it was agreed that in the
erection of halls there should be a permanent chapel, with
doors which could be opened (I presume thilis means that the
chapel could open into the hall itself to accommodate
larger numbers), a committee room, a kitchen, a small
vestry, and the usual sanitary accommodation: the entrance
being on the south side, rather than at the west end.’

The Committee went on to suggest the names of a number of
architects, viz: R. Dixon; Harvey and Wicks; Maurice
Hobbiss: F.J. Osborne; E.F. Reynolds; J.B. Surman; and
G.H. While. *

The accommodation proposed for the new areas was described by
the Archdeacon of Aston, in an interview with the Birmingham
Post, in the early months of 19409. The report says:

rpermanent ' church halls of a new type, with rooms for
religious and social activities, will supply the beginnings
of church life to a population of about 100,000 on

Birmingham’s new housing estates, until churches are built.
I,icences are expected to be granted soon for a start, in

June, on the Diocesan Forward Movement’s 1949-1350
programme of nine halls, for which £30,000 is to be raised
by parishes before June 29. ... The halls would probably be
brick-built, since bricks were more plentiful than wood or
steel. When churches were built, the buildings would
remain in use as church halls.

The basic design provides for a hall, seating 250, and
separated by a movable screen from a chapel seating fifty.
Oother rooms in the building will be a vestry, a committee
room and a kitchen, and the entrance will be by a porch
leading into the hall. The external form of the halls has
not yet been decided, but each one will be individual in
appearance. Architects are working on the detailed plans.
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The plan is the outcome of experience, and the social
movement towards community has had a definite effect on the
design. The halls would be centres of communal as well as
religious life, but it was not intended that those who
attended them should separate themselves from other
community movements undertaken under the auspices of the
education authority. The projected church hall on the
Rednal Housing Estate, for instance, would be near the

proposed new community centre, and they would be
complementary.

The basic design was suggested by the Diocesan
Reorganisation Committee, the statutory body which co-
operates with local authority on the siting and
redistribution of churches.’ (See illustrations, Vol 3,

pp477/8)
July 1949 - Success of the £30,000 Appeal

The success of thilis appeal is set out in the press release of
July 1949, which was used in the Guardian and the Church of
England Newspaper, amongst others. The target was £30,000;

the campaign realised £36,707. The press release says, inter
alia:

‘The Diocesan Forward Movement, launched in Advent 1946,
was designed to strengthen the hand of the parishes in
their work of building up and enriching the life of the
church throughout the diocese. Since then it has taken a
limited number of objectives, dictated by the urgency of
the moment and so concentrating the attention of Church
people for short periods of time. This policy has had
manifest effects in the producing of an extraordinary
degree of unity and fellowship in the diocese, a greatly
heightened sense of responsibility among Church people, and
a deeper awareness of the obligation of Church membership.

The most recent enterprise of the Forward Movement reached
its culmination in a great Diocesan Assembly on the evening
of June 29th. On November 2nd last, the foggiest night in
Birmingham of the winter, a great congregation heard in the
cathedral plans announced by the Archdeacon of Aston for a
short term appeal to Church people or the sum of £30,000
for the building of eight new church halls in the new
housing areas of the diocese.

This appeal was launched to the parishes on the Feast of
the Epiphany. In the meantime, each Ruridecanal Chapter
had considered the proportion of the £30,000 for which they
felt they could accept responsibility, and each parish
decided on its target and the area which it would prefer to
support. The principle was accepted that as far as
possible the money should be raised by direct Christian
giving by Church people, and that there should be no
general appeal - the provision of new church halls being
regarded as a domestic matter to be dealt with within the
family of the Church, those more fortunate parishes who had
inherited their buildings and traditions helping those who
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had none. Apart from this, each parish set to work in the
way most suited to its own conditions.

The Bishop’s announcement of the total - £36,707 - was
greeted with a great ovation, which was a spontaneous
expression of the thankfulness of all those who were

fortunate enough to be present. ... Three points deserve
enphasis:

(1) This sum of £36,707 was given in six months only by
Church people themselves - with no general appeal and
including no large individual sums.

(2) The publicity for the appeal was, so to speak,
internal - each parish stimulating its own people in
the way it found most effective - with support and
encouragement from the Forward Movement.

(3) The appeal was not an end in itself, but one item in
the Forward Movement programme of priorities - in
which the raising of money forms only an incidental
part.

One thing is clear. Birmingham Church people are awake to
their responsibilities, and ready to throw themselves
wholeheartedly into any task which they recognise to be
urgent in the building up of the kingdom of God in the
diocese.’

There seems to have been some criticism that this process of
providing new church buildings for the new housing areas was

proceeding too slowly and too cautiously. The Archdeacon of
Aston addressed these criticisms in an address to the Diocesan

Assembly - the date is unknown, but internal evidence suggests
that it is shortly after the raising of the £36,707 - when he
set out three reasons for exercising caution. He placed
emphasis, first, on the rdle of the parochial system, saying:

'For the people living in those (new housing) areas the
Parochial system, which is not only the unit in spiritual
administration but also the foundation stone in the
building of Christian community, is non-existent.’

He goes on to cite the reasons for caution thus:

’(1) The need for the building of houses has been so urgent
that we have not wished to push our claims for
building licences.

(2) We have learnt by experience both that temporary
buildings (which are very expensive) are not
altogether satisfactory, and also that Church work in
temporary buildings without adequate supervision can
lead to the creation of difficult situations.

(3) There is an acute shortage of clergy - especially of

men to whom Pioneer work makes an appeal, and
moreover, 1n most of the new districts it has been
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found impossible to provide them with the necessary
-1iving accommodation.’

He continues:

‘In short, too hasty action in the matter of Church
Extension might have produced a situation which would not

have been to the credit of the Church. but during this
cautionary period we have not been wasting our time. We
have - 1n the first place, attempted to create an awareness
throughout the Diocese regarding the need for Church
Extension; then, two, we have kept in constant touch with
the new areas -~ taking notice of building progress in order
to formulate our list of priority needs.’

By the end of the year, the Archdeacon of Aston reported to
the Diocesan Conference, held on 10th November 1949, that
(Birmingham Post, 11 November 1949):

‘Rapidly expanding communities on Birmingham’s new housing
estates set the Church a tremendous task. ... The

population of the new area extending from Yardley Church to
Castle Bromwich (excluding Hodge Hill Common and Olton

Ideal Estate) was 54,000, and those people had no church..
The design of the new church buildings at New Oscott - work
was to start on January 1 - was a little different from
usual. There had been great changes in social life , and

the movement towards community life could not help but have
a very definite bearing on the type of church buildings.

The buildings at New Oscott, to cost £8,953, would consist
of a hall to accommodate 350 people with a chapel, seating
150, at one end. Committee rooms, cloakrooms and a

kitchen would also be provided.

Reporting on the schemes for the central areas, the
Archdeacon said the Church authorities were co-operating
with the City Council which had prepared five redevelopment
plans. Some bomb-damaged churches would not be rebuilt;
and some would be rebuilt in other areas.

All Saints’ (Small Heath), St. Anne’s (Duddeston) and St.
Catherine’s (Nechells) would not be rebuilt; St. Thom<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>