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i

PRESCRIPTIONS
	  ABOUT
ACCOUNTING
SYSTEMS

DESCRIPTIONS
ABOUT
ACCOUNTING
SYSTEMS

ACCOUNTING
SYSTEMS IN
OPERATION

ACCOUNTING
LANGUAGE
DEFINING
BOUNDARIES
AND TERMS

CHANGE
PROCESSES

I

'NEW'
ACCOUNTING
SYSTEMS IN
OPERATION 

-- Underlying relationship

Defining relationship

Sequential relationship

FIGURE 1.1

A MODEL OF THE PROCESSES OF DESIGNING

ACCOUNTING SYSTEMS IN PRACTICE



SCHOOLS HISTORIC
RECORD

CURRENT
ECONOMIC
REALITY

INFORMATION
SYSTEM

ECONOMIC
COMMODITY

SUB HISTORIC INCOME INFORMATION INFORMATION
SCHOOLS COST AND FOR DECISION ECONOMICS

ACCOUNTING WEALTH MODELS
MEASUREMENT

AGENCY
EVENTS BEHAVIOURAL THEORY
ACCOUNTING INFLATION ACCOUNTING APPROACHES

ACCOUNTING RESEARCH

SOCIAL
SECURITY WELFARE
PRICE CONSIDERATIONS
RESEARCH

HUMAN
INFORMATION
PROCESSING

INFORMATION
INDUCTANCE

TABLE 1.3.1 

SCHOOLS AND SUB-SCHOOLS 

IN FINANCIAL ACCOUNTING



V? V?
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DESCRIPTION PRESCRIPTION CHANGE
INTENTIONS

HISTORIC RECORD:

Historic Cost Accounting VI

Events Accounting

CURRENT ECONOMIC REALITY:

Income & Wealth Measurement

Inflation Accounting

INFORMATION SYSTEM:

Information for decision
models

Behavioural Accounting
Research

Security Price Research V? V? V?

Human Information
Processing

Information Inductance

ECONOMIC COMMODITY:

Information Economics

Agency Theory Approaches

Social Welfare
Considerations

TABLE 1.3.2 

OVERARCHING CONCERNS OF

SUB-SCHOOLS OF FINANCIAL ACCOUNTING
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CLOSED
	

OPEN
SYSTEM
	

SYSTEM
MODELS
	

MODELS

RATIONAL
MODELS

NATURAL
MODELS

1900 - 1930

SCIENTIFIC AND
ADMINISTRATIVE
MACHINES

(et Taylor, 1911;
Fayol, 1949)

,
1960 - 1970?

SYSTEMS AND CYBERNETIC
CONCEPT

(et Burns and Starker,
1961; Woodward, 1965;
Lawrence and Lorsch,
1967; Pugh et al, 1968,
1969)

_

1930 - 1960

HUMAN RELATIONS
FORUM

(cf Roethlisberger
and Dickson, 1939;
Mayo, 1945; McGregor,
1960)

1970 -
(

AMBIGUOUS, COMPLEX
CONFLICTING
PHENOMENA

(et March and Olsen,
1976; Pfeffer and
Salancik, 1978)

FIGURE 1.4.1

A HISTORICAL 'IMAGERY' OF ORGANISATION

THEORY (ADAPTED FROM SCOTT(1981)) 



CONVENTIONAL
WISDOM

UNCERTAINTY MODELS

INFORMATION
ECONOMICS

GAME THEORY
AGENCY THEORY
TRANSACTION
COST THEORY

'CONTINGENCY THEORY APPROACHES
IMPACT OF
ORGANISATIONAL THEORY
ASPECTS ON ACCOUNTING
SYSTEM DESIGN

I INFORMATION INDUCTANCE

BEHAVIOURAL
ASPECTS

IMPACT OF ALL ASPECTS ON
ACCOUNTING SYSTEM DESIGN

IMPACT OF PEOPLE ON ACCOUNTING SYSTEM DESIGN

I HUMAN INFORMATION PROCESSING
IMPACT OF ACCOUNTING SYSTEM DESIGN ON PEOPLE
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QUANTITATIVE
ASPECTS

COST ACCOUNTING

1960
	

1970
	

1976

1950's	 1968	 1975?	 1978?

FIGURE 1.4.2 

MANAGEMENT ACCOUNTING IMAGES AND 

DEVELOPMENTS



Q11

Q21

Q22

Q31

Q32

Q33

Q34

Bll

B12

B21
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TITLE	 CODE

QUANTITATIVE ASPECTS 

Cost Accounting

Conventional Wisdom

Uncertainty Models

Information Economics

Game Theory

Agency Theory

Transaction Cost Theory

BEHAVIOURAL ASPECTS

Impact of Accounting System Design on
People

Human Information Processing

Impact of People on Accounting System
Design

Information Inductance 	 B22

Impact of Organisational Aspects on
Accounting System Design 	 B31

Contingency Theory Approaches	 B32

Impact of All Aspects on Accounting
system Design	 B41

Table 1.4.2.3

CODING OF MAJOR SUB-SCHOOLS OF THOUGHT

IN MANAGEMENT ACCOUNTING



Q11

Q21

Q22	 Q31	 Q32

33Q

Q34

B32
_

B11 B12

B22 B21

B31

B41
_,

RATIONAL
MODELS

LOW

NATURAL
MODELS

LOW

601

CLOSED
	

OPEN
SYSTEM
	

SYSTEMS
HIGH
	

MODELS
	

LOW
	

MODELS
	

HIGH

HIGH
	

LOW
	

HIGH

FIGURE 1.4.2.3

POSITIONING OF SUB-SCHOOLS OF THOUGHT IN AN ENRICHED 

MODEL OF IMAGES IN ORGANISATION THEORY 



Q11 Cost Accounting

Q21 Conventional Wisdom

Q22 Uncertainty Models

Q31 Information Economics

Q32 Game Theory

Q33 Agency Theory

Q34 Transaction Cost
Theory

B11 Impact on Accounting
System Design on People

B12 Human Information
Processing

B21 Impact on People on
Accounting System
Design

B22 Information Inductance

B31 Impact of Organisational
Aspects on Accounting
System Design

B32 Contingency Theory
Approaches

B41 Impact of All Aspects on
Accounting System Design
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DESCRIPTION PRESCRIPTION

9

CHANGE
INTENTIONS

?

?

V?

V?

V?

V

V

V

V

V?

V

V

V

V

V

V

V?

V?

?

?

?

?

V

?

TABLE 1.4.3 

OVERARCHING CONCERNS OF SUB-SCHOOLS

OF MANAGEMENT ACCOUNTING
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FINANCIAL ACCOUNTING MANAGEMENT ACCOUNTING

FH1 Historic Cost Accounting MQ11 Cost Accounting

FH2 Events Accounting MQ21 Conventional Wisdom

FE1 Income and Wealth MQ22 Uncertainty Models
Measurement

MQ31 Information Economics
FE2 Inflation Accounting

MQ32 Game Theory
FIl Information for Decision

Models MQ33 Agency Theory

FI2 Behavioural Accounting MQ34 Transaction-Cost Theory
Research

MB11 Impact of Accounting
FI3 Security Price Research System Design on People

FI4 Human Information MB12 Human Information
Processing Processing

FI5 Information Inductance MB21 Impact of People on
Accounting System

FC1 Information Economics Design

FC2 Agency Theory Approaches MB22 Information Inductance

FC3 Social Welfare MB31 Impact of Organisational
Considerations Aspects on Accounting

System Design

MB32 Contingency Theory
Approaches

MB41 Impact of All Aspects on
Accounting System Design

TABLE 2.1.1

CODING OF SUB-SCHOOLS OF THOUGHT

IN FINANCIAL AND MANAGEMENT 

ACCOUNTING



MQ11

FH1

MQ21/
FE1

FH2

FE2

MQ22

FI1/
FI3

M931
FC1

M932
FC3

MQ33
FC2

MQ34

MB32

MB11 FI2 MB12
FI4

MB22
FI5

MB21

MB31

MB41

HIGH
	

LOW

LOW

HIGH

RATIONAL

MODELS

LOW

604

CLOSED
	

OPEN
SYSTEMS
	

SYSTEMS
HIGH
	

MODELS
	

LOW
	

MODELS
	

HIGH

FIGURE 2.1.1 

FINANCIAL AND MANAGEMENT ACCOUNTING SUB-SCHOOLS OF

THOUGHT IN SCOTT'S (1981) CLASSIFICATION SCHEME 
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THE SUBJECTIVIST
	

THE OBJECTIVIST
APPROACH TO
	

APPROACH TO
SOCIAL SCIENCE
	

SOCIAL SCIENCE

INOMINAL I SM 	 ONTOLOGY

(ANTI-POSITIVISM V.	 EPISTEMOLOGY !POSITIVISM 

'VOLUNTARISM
	

14	
	

HUMAN NATURE 	 DETERMINISM 

'IDEOGRAPHIC C.	 METHODOLOGY INOMOTHETIC 

FIGURE 2.1.2(1)

ASSUMPTIONS ABOUT THE NATURE 

OF SOCIAL SCIENCE FROM BURRELL

AND MORGAN (1979)
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THE SOCIOLOGY
OF RADICAL
CHANGE

A

'RADICAL
HUMANIST'

SUBJECTIVE

'INTERPRETIVE'

'RADICAL
STRUCTURALIST'

	 OBJECTIVE

'FUNCTIONALIST'

THE SOCIOLOGY
OF REGULATION

FIGURE 2.1.2(2)

THE FOUR PARADIGMS OF SOCIAL THEORY

FROM BURRELL AND MORGAN (1979)



ONTOLOGY

HUMAN NATURE

POSITIVISM II

NOMOTHETICISM
II

608

NOMINALISM

VOLUNTARISM

REALISM

DETERMINISMI  \
RADICAL
CHANGE

.NATURE OF REGULATION RADICAL
CHANGE

REGULATION

SOCIETY

EPISTEMOLOGY ANTI- ANTI- POSITIVISM I
POSITIVISM I POSITIVISM

II
METHODOLOGY IDEOGRAPHISM IDEOGRAPHISM

NOMOTHETICISM

II

INTERPRETIVE RADICAL FUNCTIONALISM
PARADIGM	 HUMANISM	 PARADIGM

PARADIGM

FIGURE 2.1.2 (3)

SOME INSIGHTS INTO THE NATURE OF THE

FOUR PARADIGMS FROM BURRELL AND 

MORGAN (1979) 

RADICAL
BTROCTURAIIB1
PARADIGM
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	 BJECTIVE

ACTION
FRAME
OF
REFERENCE

(--

PLURALISM

THEORIES
OF
BUREAUCRATIC
DYSFUNCTIONS

SOCIAL
SYSTEMS
THEORY

OBJECTIVISM

NATURAL
OPEN

RATIONAL
OPEN
NATURAL
OPEN

RATIONAL
OPEN

RATIONAL
OPEN AND
CLOSED
NATURAL
CLOSED

THE SOCIOLOGY
OF REGULATION

FIGURE 2.1.3

THEORIES OF ORGANISATION WITHIN THE 

THE FUNCTIONALIST PARADIGM COMBINING

BURRELL AND MORGAN (1979) AND SCOTT 

(1981)



2.2
2.3
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BURRELL AND	 ACCOUNTING	 STUDIES IN	 SECTION
MORGAN'S	 SCHOOLS	 SCHOOLS TO
FUNCTIONALIST	 BE LOOKED
CLASSIFICATION	 AT
OF ORGANISATION
THEORY

OBJECTIVISM AND	 ALL SCHOOLS MQ33/FC2
SOCIAL SYSTEMS	 IN RATIONAL MB32
THEORY	 OPEN AND

CLOSED AND
NATURAL
CLOSED

THEORIES OF
	

MB21	 MB31	 2.4
BUREAUCRATIC
	

MB31
DYSFUNCTIONS

ACTION FRAME OF	 MB41	 MB41	 2.5
REFERENCE/
PLURALISM

TABLE 2.1.3

BURRELL AND MORGAN'S CLASSIFICATION 

ACCOUNTING INTERPRETATIONS AND 

CHAPTER DESIGN
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KANTIAN
	

COMTEAN

ASSUMED
CONTEXT

MODES OF
INQUIRY

OUTCOMES OF
INQUIRY

A world possibly
'created' by human
beings, possibly
distorted because of
this but open to change
and alteration.

Reflexive and intuitive
reason, observation and
discourse.

Collective understanding,
and possible changes.

An orderly, existing
world which needs to
be understood and
controlled so that
survival is possible.

Non-reflexive, ordered
reason combined with
controlled observation.

Generalised predictions,
explanations leading to
technical control.

TABLE 3.2.1 

CHARACTERISTICS OF KANTIAN AND COMTEAN

KNOWLEDGE SYSTEMS
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1963 1966 1968 1970 1973 1976 1977 1978 1979 1980 1981 1982 1983

15.5 18. 21.2 24.0 29.9 47.0 50.0 57.0 66.7 78.7 86.4 93.4 102.2

27.2 30.5 35.1 31.4 34.8 48.7 52.3 63.8 75.3 92.4 104.8 120.5 133.3

N/A N/A N/A N/A N/A 3.3 5.2 6.0 7.8 9.6 11.2 12.3 13.9

126.8 149.8 180.7 202.4 226.2 249.442.7 48.5 56.3 55.4 64.7 99.0 107.5

65.1 75.5 91.8 109.3 123.7 137.3
18.8 21.8 24.8 28.3 37.3 54.5 59.4

18.4 20.4 23.7 25.5 28.0 30.3
14.0 15.5

17.2 19.3 22.7 21.9 21.2
13.4 13.8 22.7 28.4 36.6 35.7 39.3 43.4

36.0 41.1 47.5 50.2 58.5 81.9 88.7 106.2 124.3 152.1 170.5 191.0 211.0

2.0 2.3 2.6 5.2 6.2 12.1 13.3 14.6 17.7 18.5 20.9 23.1 25.2

120.8 142.0 170.6 191.4 214.1 236.238.0 43.4 50.1 55.4 64.7 94.0 102.0

4.7 5.1 6.2 ? ? 5.0 5.5 6.0 7.8 10.1 11.0 12.1 13.2

-i

42.7 48.5 56.3 99.0 107.5 126.8 149.8 180.9 202.4 226.2 249.4

_. . 1

INCOME 

INVESTMENT INCOME

GIVING

OTHER (e.g. fees, state
aid for churches)

EXPENDITURE 

THE MINISTRY

PUBLIC WORSHIP

BUILDINGS

OTHER (e.g. education,
administration)

GIFTS & DONATIONS

624

%GROWTH

TABLE 4.1(1)

63-73 73-83

92.9 241.8

27.9 283.0

51.5 285.0

98.4 268.1

23.2 247.6

210.0 306.4

51.5 285.0

A CHRONOLOGICAL COMPARATIVE ANALYSIS OF INCOME & 

EXPENDITURE IN THE CHURCH OF ENGLAND 1963 - 1983*

IN MILLIONS OF POUNDS

* Extracted from the Reports by the Archbishops Advisors on Needs and
Resources (1968, 1970, 1975) and the Joint Liaison Committee (1978,
1980, 1982)



1956

1960

1962

1964

1966

1968

1970

1973

1976

1978

1980

625

Electoral Roll
Members

Easter
Communicants

Christmas
Communicants

Population
of England

2,944,222 2,167,503 1,843,745 42,226,580

2,861,887 2,159,356 2,074,453 43,295,590

2,793,191 2,158,521 1,892,765 44,184,610

2,739,023 1,957,452 1,925,775 44,893,230

2,682,181 1,899,469 2,023,803 45,546,800

2,636,412 1,795,000 1,789,000 46,047,000

2,558,966 1,631,506 1,689,236 46,429,270

2,021,137 1,510,204 1,719,992 46,623,920

2,032,923 1,502,504 1,694,600 46,619,774

1,754,522 1,518,454 1,784,748 46,555,462

1.815.100 1.550,700 1,807,100 46.676.100

% change	 -38.4
	 -28.5
	

-2.0
	

+10.5

1956-1980

As % of
Population

Total (Averaged) Membership of Church
of England 1956: 2,318,490 5.5

1980: 1,724,300 3.7

TABLE 4-1(2)

SOME SELECTED MEMBERSHIP AND 

POPULATION STATISTICS 1956- -

1980
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Communicants

on a Normal

Sunday 

1976	 634,764

1978	 664,714

1980	 699,400

Usual Sunday 

Attendances at

all Services

1,247,208

1,242,925

1,239,800

TABLE 4.1(3) 

SOME FURTHER SELECTED MEMBERSHIP STATISTICS

1976-1980
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END
1956

MID 1976 MID 1978 MID 1980

,

MID 1981
% CHANGE
1956-1981

Bishops 43 43 42 43 41 NO CHANGE

Suffragen &
Assistant 69 63 69 66 68 NO CHANGE
Bishops

Archdeacons 96 103 98 104 104 -8.3

Cathedrals:

1.	 Deans &
Provosts 51 42 42 41 40 -21.6

2.	 Other
Clergy 114 106 128 117 108 -5.3

Parochial:
. ,

1.	 Incumbents 10331 8276 7712 7380 7240 -17.0

2.	 Incumbent INCL IN
status ABOVE

1019 1263 1368 1337

3.	 Assistant
clergy 2645 2175 1899 1815 1760 -33.5

Non-Parochial
Diocesan Clergy

1.	 Diocesan 120 132 120

2.	 Univ.,	 Ind. N/A 229 N/A

Mis. 176 169 174

Deaconessess .

1.	 Full time 119 92 117 166 198 +66.4

2.	 Part time N/A 25 34 79 91 N/A

Lay Workers

1.	 Full time 441 222 209 143 145 -67.1

2.	 Part time N/A 76 83 86 59 N/A

Church
Army 272 341 281 263 249 -8.5

Total Manpower
Ignoring Part
Timers and Non

14181 12482 11860 11506 11290 -20.4

Parochial
Diocesan Clergy

TABLE 4.1(6)

CHURCH OF ENGLAND STAFF AND CHANGES

1956 - 1981 
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1970

1971

1972

1973

1974

1975

1976

1977

1978

1979

1980

1981

1982

631

No. of Retired
Clergy and
Widows of
Clergy

Lump Sum
Payment

Annual Full
Clergy
Pension

£ £

6,811 1,000 650

7,044 1,000 700

7,229 1,000 700

7,461 1,000 800

'	 7,710 1,075 860

7,972 1,195 960

8,165 1,320 1,060

8,384 1,750 1,325

8,593 2,000 1,450

8,759 2,500 1,650

9,018 3,200 2,000

9,040 4,000 2,500

9,300 4,900 3,060
..

TABLE 4.1(8)

NUMBERS OF PENSIONERS AND PENSION PAYMENTS* IN

THE CHURCH OF ENGLAND 1970 - 1982

* Extracted from the Church Commissioners
Accounts 1979 to 1982
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Total Number of Churches,

Chapels and Places of 

Worship 

1957 17,980

1960 18,051

1962 17,902

1964 17,836

1966 17,761

1968 17,704

1970 17,670

1973 17,636

1976 17,105

1981 16,806

Total Reduction in Buildings to Maintain

1957 - 1981: 1,174

As a Percentage of 1957 Buildings: 6.5%

TABLE 4.1(10) 

NUMBER OF CHURCHES, CHAPELS AND PLACES OF 

WORSHIP 1957 - 1981 
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Ref
No.

Diocese

Diocesan
population
(mid-1980
estimates)

Benefices

PAROCHIAL
ORGANISATION
(see note a.)
The number of.

Parishes	 Churches

(1) (2) (3) (4) (5) (6)

1 Bath & Wells 764,800 264 511 600
2 Birmingham 1,434,800 173 179 203
3* Blackburn 1,218,900 239 256 302
4* Bradford 622,100 .	 127 137 180

5 Bristol 762,000 139 181 215

6 Canterbury 1,025,100 218 302 372

7 * Carlisle 462,700 192 275 362

8 Chelmsford 2,515,000 414 513 638

9 * Chester 1,529,200 250 282 393

10 Chichester 1,314,500 329 412 534

11 Coventry 765,000 155 203 247

12 Derby 892,000 203 264 353

13* Durham 1,503,300 240 261 317

14 Ely 523,300 279 318 347

15 Exeter 955,200 322 519 630
(

16 Gloucester 545,900 198 328 410

17 Guildford 878,300 152 164 220

18 Hereford 251,200 213 365 443

19 Leicester 806,900 189 291 340

20 Lichfield 2,070,400 409 464 628

21 Lincoln 845,100 487 602 697

22* Liverpool 1,673,900 207 207 263

23 London 3,296,100 460 469 511

24* Manchester 2,013,400 310 326 388

25* Newcastle 772,100 149 184 254

26 Norwich 709,200 377 599 658

27 Oxford 1,790,100 414 674 826

28 Peterborough 663,200 213 359 388

29 Portsmouth 660,400 119 139 182

30* Ripon 780,300 144 203 284

31 Rochester 1,146,700 197 219 275

32 St. Albans 1,492,800 253 337 407

33 St. Edms. & Ipswich 537,500 240 457 483

34 Salisbury 744,700 245 479 596
35* Sheffield 1,325,200 165 174 236

36* Sodor & Man 64,300 28 28 45
37 Southwark 1,999,000 282 288 354
38* Southwell 980,700 216 268 325
39 Truro 422,000 179 230 321
40* Wakefield 1,043,200 204 206 270

41 Winchester 1,070,800 213 310 404
42
43*

Worcester
York

610,300 ,
1,284,000

141
320

207
473

272
633

Totals Prov. of Canterbury 31,492,500 7,477 10,383 12,554
Prov. of York 15,183,600 2,791 3,280 4,252

Totals Church of England 46,676,100 10,268 13,663 16,806
I

TABLE 4.1(12)

DIOCESES & PARISHES: SOME SELECTED STATISTICS AS AT 1981
* Province of York





1. CHURCH
COMMISSIONERS

4,150	 20,178 569,000 17,864,000 18,457,328

44,000
5. THEOLOGICAL

COLLS &
TRAINING
HOUSES

44,000

11.DIOCESES* 3,242,000

637
_

1 2 4 5 _

6 7
--___•___

9
_	 _

10
- --
11

OUTPUT CHURCH GENERAL TRAINING CHURCH COLL THEOLOGICAL CBF PENSIONS	 I CORPORATION OF CENTRAL CHURCH DIOCESES PARISHES INPUT
COM' S SI ON ERS SYNOD FOR OF EDUCATION CULLS. & INV FUND CHURCH HOUSE FUND TOTALS

INPUT FUND MINISTRY
FUND

TRAINING
HOUSES

FUND

474,000 150,000

2. GENERAL
SYNOD
FUND 3,103,570 3,727,570

1,300,000
3. TRAINING FOR

MINISTRY FUND
1, 300 ,00C

4. CHURCH COLL
OF EDUCATION

6. CBF INV
FUND

7. PENSIONS
FUND -

8. CORPORATION
OF CHURCH
HOUSE

4,091,000 14,00C

9. CENTRAL
CHURCH
FUND

30,571,449 33,813,449
10.PARISHES

OUTPUT
TOTALS

7,333,000 1,358,000 4,150 20,178
569,000 I	 474,000 150,000 20,967,570 30,571,449 61,447,347

4,105,000

* Estimated figures
TABLE 4.1(14)

INTERNAL FINANCIAL FLOWS (EXCLUDING INVESTMENT 
FUND) IN THE CHURCH OF ENGLAND 1980 
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1956

Parochial
Transfers to
Diocese
(Quota)*

% Growth in
Diocese of
Sheffield
Quotas

%**Growth in
all Quotas

14,211

1960 19,133 34.6 45.7

1962 33,666 75.9 29.4

1964 48,785 44.9 31.4

1966 54,632 12.0 23.0

1968 54,076 (1.0) 13.0

1970 57,283 5.9 3.7

1973 73,959 29.1 23.4

1976 137,958 86,5 105.S

1978 227,570 64.9 84.7

1980 341,541 50.1 69.9

1981 441,587 29.3 EST49.3

1982 612,735 38.8 EST58.8

EST
1983 806,255 31.6 51.6

Growth in Quota Payments 1956-1983
	

5573.5

Growth in Quota Payments 1980-1983 	 136.1

TABLE 4.1(19)

CHANGES IN PAROCHIAL QUOTA PAYMENTS IN 

THE DIOCESE OF SHEFFIELD 1956-1983 

* Including parsonages assessment

** Based on the data of column 3 in Table 4.1(18)
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CANTERBURY (597)

ROCHESTER (604)	 LONDON (604)

* Now in the province of York having been
created part from the diocese of Lichfield
and York.
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Dominant Authorities 

Stlael (1066-1135)
William's Domination

Stage 2 (1135-1199)
Roman Pressure

s l12_1 (1199-1272)
John's Submission

Stage 4 (1272-1509)
Roman Resented Domination

Stage 5 (1509-1553)
Henry's Supremacy

Stage 6 (1553-1558)
Mary's Return to Rome

Stage 7 (1558-1649)
Elizabeth's Settlement

Stage 8 (1649-1704)
Cromwell's Victory

Stage 9 (1704-1919)
The Church's Bid'

Stage 10 (1919-	 )
Internal Control

Key: K Kings and Queens
P Pope
G Government
C Church

CENTRAL AUTHORITIES OF THE CHURCH OF

ENGLAND 
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TABLE 5.1.2 DETAILS ON PRIMARY AND SECONDARY RESEARCH FOCUSES 

PARISHES*

PRIMARY FOCUS

SECONDARY COMPARATIVE FOCUS

MORE DETAILED LESS DETAILED

4.2 Crookes,
St. Thomas

1.10 Mosborough
St. James

8.10 Sprotbrough
St. Mary

1.1	 Attercliffe United Ben
1.14 Handsworth St. James
2.3	 Dore Christ Church
2.4	 Ecclesall All Saints
2.7	 Highfield St. Barnabus
2.8	 Millhouses Holy Trinity
2.10 Norton St. James
2.14 Sharrow St. Andrew
2.16 Totley All Saints
3.2	 Brightside St. Margaret
3.4	 Ecclesfield St. Paul
3.5	 Fir Vale St. Cuthbert
3.6	 Grenoside St. Mark
3.12 Wincobank St. Thomas
4.5	 Fulwood Christ Church
4.6	 Hillsbrough Christ Church
5.4	 Dinnington St. Leonard
6.1	 Braithwell St. James
6.3	 Brinsworth and Catcliffe
6.4	 Clifton St. James
6.6	 Easwood St. Stephen
6.8	 Greasbrough St. Mary
6.12 Kimberworth park St. John
6.16 Thorpe Hesley Holy Trinity
6.20 Wickersley St. Albans
7.6	 Hoyland St. Andrew
7.8	 Oughtibridge St. Saviour
7.11 Worsbrough St. Mary
7.12 Worsbrough Common St. Luke
8.3	 Askern St. Peter
8.9	 Owston and Skellow
9.3	 Conisbrough St. Peter
9.9	 Rossington St. Michael
9.13 Wormsworth St. Peter

10.12 Wheatley Hills St. Aidan
11.8	 Hensall cum Heck
11.11 Rawcliffe and Rawcliffe Bridge
12.14 Swinton St. Margaret

DIOCESES Sheffield Bradford Carlisle
Blackburn

CENTRAL General
Synod Fund

Training for
Ministry Fund
Church Colleges
of Education
Fund
Theological
Colleges of
Education

Church
Commissioners

C.B.F. Investment Fund
Pensions Fund
Corporation of Church House Fund
Central Church Fund

* The first digit in the coding system refers to the 'deanery' membership. The
deanery is a further geographical division in the Church of England which in
essence is the intermediate level between parish and diocese. There are 12
such deaneries in the Diocese of Sheffield into which 179 parishes are situated.
These deaneries are also grouped into two 'archdeaconries' - a further geographical
division between deanery and diocesan levels. In the Diocese of Sheffield deaneries
1 to 7 are in. one archdeaconry and 8 to 12 in the other.

The second digit refers to an internal numbering system of parishes in deaneries.
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ACCOUNTING
SYSTEM
ELEMENTS
USED

FUND
UNITS

RECORDING
SYSTEM
ELEMENTS

BUDGET
SYSTEM
ELEMEMT

BUDGET
REVIEW
ELEMENT

ANNUAL
ACCOUNTS
ELEMENT

i

RESIDUAL
ELEMENT

GENERAL FUND / / '	 / /	 1 i

CHURCH EXTENSION
PROJECT FUND

V V V

CHURCH SCHOOL
FUND

V V V

GENERAL MISSIONARY
FUND

V V V

ARTHUR WIGHTMAN
CHARITY FUND

V V

SICK AND POOR
FUND

V V

TABLE 5.2.0 

FUND UNITS AND ACCOUNTING SYSTEM

ELEMENTS IN ST. THOMAS CHURCH 

CROOKES, SHEFFIELD 



651

1983 1982

Staff Costs 61,000 34,000
Youth Work 2,500 -
Evangelism 1,200 -
Quota 27,500 25,000

Building A/Cs

Fabric	 : 3,000 3,000
Heat & Light	 : 6,500 6,000
Rates &

Insurance	 : 2,500 1,750
Baptist Church : 2,000 14,000

' Administration A/C

Print &
publicity	 : 2,500 4,000

Family Life/
Contact	 : 2,000

Telephones	 : 1,200
Petty Cash	 : 1,500 5,000
Bookstall	 : Nil
Sundries	 : 2,500
Staff
Conference	 : 1,000 1,000

Area
Conference	 : 1,500 12,200 2,000

Church School A/C 5,000

Development & Extraordinary
A/C	 10,000

TOTAL EXPENSES FORECAST £133,400	 £81,750

TABLE 5.2.1(1)

EXPENDITURE FORECASTS OF St. THOMAS'

CHURCH, CROOKES, SHEFFIELD FOR 

1982 and 1983 
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PEOPLE	 ITEM	 1983
RESPONSIBLE CODE 	 ITEM	 BUDGET	 TOTALS

1	 STAFF COSTS
SW	 la	 - salaries	 42,000
RL	 lb	 - expenses	 8,200
JW	 lc	 - other paid help	 2,000
RW	 id	 - visiting preachers 	 300
DD	 le	 - project workers	 5,500	 58,000

2	 MINISTRY
PW	 2a	 - Contact	 600
PW	 2b	 - Outreach (lit, events,

films, etc.)	 1,200
SW	 2c	 - Youth work	 1,500
AF	 2d	 - Children's work	 400
JM	 2e	 - Creative arts(flowers,

music, etc.)	 600
JM/DD	 2f	 - Training (including

C.L.C.)	 250
JM	 2g	 - Conferences	 500
STAFF	 2h	 - Weekends Away	 2,800
AF	 2i	 - Pastoral	 300	 8,150

3	 ADMINISTRATION
JS	 3a	 - Family Life	 2,200
JS	 3b	 - Printing & Stationery 1,200
RW/JW	 3c	 - Telephone & Postage 	 3,500
RC/RL	 3d	 - Audit fee, bank

charges, etc.	 1,000
3e	 - Bookstall	 500

JS/JW	 3f	 - Other general costs 	 800
BM	 3g	 - Refreshments	 800	 10,000

4	 BUILDINGS
M.TEAM	 4a	 - heat & light	 4,300
"(+TH)	 4b	 - rates & insurance,

etc.	 3,200
11	 4c	 - maintenance &

equipment	 3,500
4d	 - staff houses	 1,000

BM	 4e	 - cleaning materials 	 400	 12,400

5	 DIOCESE	 25,400

6	 EXTRA-ORDINARY
ST.COMM.	 6a	 - buildings improvements 2,500
ST.COMM.	 6b	 - contingencies	 2,000	 4,500

118,450

TABLE 5.2.1(2)

REVISED 1983 BUDGET OF ST. THOMAS'

CHURCH, CROOKES, SHEFFIELD 
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INCOME

Covenants (Nett)	 7.000

Covenants (Tax) 	 2,500

Envelopes (Non-coy)	 700

Cash on Plate	 2,500

Interest 1,800

Fabric Income 1,250

Fund Raising 1,200

Miscellaneous 50

17,000

EXPENDITURE

Ministry Expenses 1,400

Church and Services 1,650

Parish Expenses 200

Quota 6,600

Donations 2,200

Fabric Expenses 2,100

Contingencies 800

Transfer to Reserves 2,050

17,000

TABLE 5.2.1(3) 

BUDGET OF ONE OF THE Si PARISHES FOR 1983 
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INCOME

£900from efforts
fees, donations etc. 250
Institute 796

from Diocese to staff 500
ACS 400
tax refunds 750
classroom rent 250

EXPENDITURE

Church:
insurance	 £450
heat & light	 780
cleaning	 85
organ and choir 90
running costs	 350	 1755

Institute:
insurance
	

£350
heat & light
	

375
water rate
	

14
cleaning
	

52
licence
	

5	 796

£3846

Therefore we need from
direct giving £4884

Incumbent:
Vic. rates
water rate
dilaps.
telephone
travel
office exs.

160
60
450
250
160
30	 1110

£4884 means £93.92 per week
through envelopes and loose
collections.

Staff:
rent	 1040
water rate	 70
rates	 200
telephone	 100
travel and
office exs.	 200

stipends cont.	 367
- and -	 630	 2607

magazine (def)	 40
Quota	 2172
donations to charity 200

to Emmanuel
	

2412
School governors
	 50.

TOTAL
	

£8730
	

TOTAL
	

£8730

TABLE 5.2.1(4) 

BUDGET OF THE OTHER S1 PARISH FOR 1982
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9

6

7

6

3

1

2

1

38
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A) Type of Accounts

Receipts and Payments 26

Income and Expenditure 12

38

B) Design Initiated:

By Treasurer but to fit Diocesan
and Central Suggestions	 20

By Treasurer but with Diocesan
and central suggestions in mind 	 4

By Treasurer	 10

By Vicar

By Auditors	 1

By PCC	 1

38

C) Number of Funds/Accounts in addition to General Account:

No additional

1

2

3

4

5

6

7

9

TABLE 5.2.3

CHARACTERISTICS OF ANNUAL ACCOUNTS:

A SUMMARY WITH REGARD TO THE S2 

SAMPLE



WORK DONE

CHURCH BUILDINGS

WORK DONE

1. Major changes
(+ item 3)

2. Minor changes
(+ item 3)

656

NO. OF	 IRREGULAR ACCOUNTING
PARISHES	 INFORMATION USED NO.

OF PARISHES

10	 4

12	 1

3. Repairs according
to Quinquennial*
Report only	 16	 5

38	 10

. CHURCH HALLS

NO. OF	 IRREGULAR ACCOUNTING
PARISHES	 INFORMATION USED NO. 

OF PARISHES

1. Major changes	 6	 1

2. Minor changes	 5	 2

3. Repairs out of
necessity	 20	 6

31	 9

No Church Hall	 7	 1

	

38	 10

TABLE 5.2.4 

WORK DONE ON CHURCH BUILDINGS

AS RELATED TO ACCOUNTING 

INFORMATION USED

* All parishes are obliged to have a quinquennial report by an
architect on the state of the Church building and to undertake
such repairs as enumerated during the following five years.
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1. General Question 

1.1 Why is the accounting system taken as a whole in St. Thomas'
and in other parishes of so little significance in the on-going
life of these institutions?

1.2 Why is it in being at all?	
gip

2. Budget Element Questions 

2.1 Whydo St. Thomas' and some parishes budget while many others do not?

2.2 Why has St. Thomas' until recently,and all others currently,
adopted an expenditure oriented functionally related budget?

2.3 Why has St. Thomas', as distinct from all other parishes, moved
towards a responsibility approach to budgeting and why have they
chosen the particular form they have?

3. Budget Review Element Questions 

3.1 Why is the St. Thomas' review process, like so many others,
achieving so little from a control perspective?

3.2 Why is the review process conducted at St. Thomas and elsewhere?

4. Annual Accounts Element Questions 

4.1 Why is there so little interest in St. Thomas' and elsewhere
on the information contained in the annual accounts?

4.2 Why are these annual accounts produced in St. Thomas' and
elsewhere?

4.3 Why does St. Thomas' along with many others produce a Receipts and
Payments Accounting as distinct from an Income and Expenditure
Account?

4.4 Why does St. Thomas' have six funding and accounting units and
why is such a concept of sub-division so widespread?

5. Residual Element Questions 

5.1 Why does St. Thomas' produce formal recurring information?

5.2 Why is such information in greater abundance in St. Thomas' as
compared with other parishes?

5.3 Why is the formal non-recurring information for major decisions
treated as of secondary importance in St. Thomas'?

5.4 Why is such information treated with more importance in other
parishes?

TABLE 5.2.5

QUESTIONS FORTHCOMING FROM

STATEMENTS ABOUT THE 

PAROCHIAL SAMPLE OF

ACCOUNTING SYSTEMS
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ACCOUNTING
SYSTEM
ELEMENTS
USED

FUND
UNITS

RECORDING
SYSTEM
ELEMENTS

BUDGET
SYSTEM
ELEMENTS

BUDGET
REVIEW
ELEMENT

ANNUAL
ACCOUNTS
ELEMENT

RESIDUAL
ELEMENT

GENERAL FUND

AUGMENTATION
FUND

CHURCH IN
ACTION FUND

PARSONAGES
FUND

GLEBE

DIOCESAN
EDUCATION
POOL

SUNDRY SPENDING
SUB-COMMITTEES

DIOCESAN
STIPENDS FUNDS
(INCOME AND
CAPITAL)

DIOCESAN
PASTORAL
ArrnumT

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

(2 IN MAIN

DIOCESAN
ACCOUNTS)

V

(IN AUGMEN-
TATION
FUND)

V

V

V

V

V

V

V

V

V

TABLE 5.3.0 

FUND UNITS AND ACCOUNTING SYSTEM ELEMENTS

IN THE DIOCESE OF SHEFFIELD



1982 FORECAST

31,590
2122.1 70,575

3,895

I 450

_12.02 1,700

4,100
2,665
5,135

32,000 .
8,525

9,045
_112E1 61,214

4,725

7,750

6,335
8,050
1,500
4,550

550
150
150
150
150

34,060

1,000

£174,950
==t2===221:1

3,200

5,595

6,415

1,150

£ 16,360

J	

£158,590
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EXPENDITURE

1983 BUDGET

38,070
ASSESSMENTS FOR CENTRAL FUNDS
Contribution to General Synod Funds
Training of Ordinands 61,070 99,140

GENERAL AND DIOCESAN SYNOD EXPENSES

_-

4,285

PENSIONS AND SUPERANNUATION
Layworkers, Clergy Widows, etc. 500

GRANTS OUTSIDE THE DIOCESE
Sheffield Churches Council for

Community Care •n•

Miscellaneous 1 210 1,210

DIOCESAN OFFICE

Rent 5,105
Service Charge 2,750
Rates, Electricity and Sundries 6,165
Staff Salaries, Pensions and

National Insurance 34,500
Office and Incidental Expenses 9,400
Professional Fees (incl. Diocesan

Registrar) 9,950
Depreciation on Fixed Assets 2 "160 70,03C1

ALLOCATIONS TO DIOCESAN SUB-COMMITTEES

Christian Stewardship 5,215
Resourceful Church Programme
In Service Training 8,615
Swanwick 1985 1,500
Education Committee 7,480
Whirlow (Parish Subsidies) 8,950
Race Relations
Industrial Mission 4,890
Calendar of Intercession 600
Social Responsibility Committee 250
Mission & Unity Committee 1,000
Ministry Committee 1,665
Overseas Links 500
Advisory Committee 000 41,665

CONTINGENCIES 2,000

£218,830

•

INCOME

INTEREST AND DIVIDENDS (NET) -	 3,520

PROPERTY RENTS 6,155

ECCLESIASTICAL ' INSURANCE OFFICE SH4RE
OF PROFITS 7,055

DONATIONS AND OTHER RECEIPTS 1,265

E 17,995

GENERAL QUOTA REQUIREMENT £200,835

TABLE 5.3.1 (1) GENERAL FUND BUDGET FOR 1983 COMPARED WITH 
1982 FORECAST FOR THE DIOCESE OF SHEFFIELD
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EXPENDITURE

1.7C5J riLVULI	 1Z5-

£. E

Augmentation of Stipends -
2 Archdeacons 10,950 9,148
170 Incumbents, Team Vicars
& Priests in Charge	 1 719,744 632,000

2 University Chaplains 12,224 11,100
3 Industrial Missioners 18,336 16,650
1 Youth Officer 6,112 5,550
1 Education Officer (Children) 6,112 5,550
1 Information Officer 6,112 5,550
1 Chaplain Psychotherapist 6,112 5,550
1 Unemployment Officer 6,112 5,550
1 Secretary for Lay Ministry 6,112
Special Responsibility Grants 	 2 5,600 6,350
45 Curates, 10 Deaconesses &
Licensed Lay Workers	 3 • 062561 -1,010,094 163,116 866,114

Housing and Expenses of Clergy
holding Diocesan Appointments 	 4 35,115 28,500

Special Payments -
Lay Readers' Association Grant 1,000 400

Group Term Life Assurance Premium 10,000 7,250

Removal, Resettlement and 1st
Appointment Grants 37,400 34,000

Married Ordinands' Support 4,600 2,000
Rents on Deacons' Houses 6,400 5,000

Non Recurring Grants
Retired Clergy Fees 1,000
Working Expenses Grants 2,100 2,500

Cathedral Staff Expenses Grant 550 525

Parochial Clergy Housing
Bishops' & Archdeacons'

Sabbaticals 250
Clergy Retreat 850 64,150 51 675

£1,109,359 £946,289

INCOME

Diocesan Stipends Fund in London
Interest on Capital 4,000 4,543

Glebe Rents & Property
Pool Interest 39,710 36,100

Church Commissioners 'Allocation 5 364,510 326,529
Removal Grants Allocation 11,270 11,270
Curacy Fund Income 1,800 1,800
Personal Grants falling in 17,000 17,000
Sequestration Balances 1,000 1,300
Gifts/Bequests 900 440,190 800 399,342

Grants and Donations -
Church in Action Fund 63,320 57,565
Charitable Corporations	 \ 36,765 100,085 34,200------ 91,765

•Other Income -
Investment Income 25,700 23,350
Trust Funds and Donations 1 100-2- 26,800 1 000 24 350----_-

£5672075 £515,457
Mii=====

STIPENDS QUOTA REQUIREMENT £542,234 £430,832

TABLE 5.3.1 (2) AUGMENTATION FUND BUDGET FOR 1983 COMPARED WITH 
1982 FORECAST FOR THE DIOCESES OF SHEFFIELD
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1983
BUDGET

1982
FORECAST

EXPENDITURE

Catering Costs and Laundry 20,800 16,981
Salaries and Wages 30,000 25,305
Garden Upkeep 1,500 672
Heat and Light 7,800 6,644
Printing and Stationery 2,200 1,590
Telephones 1,000 918
Rent and Rates 2,600 2,742
Travel and Sundries 1,700 882
Audit 300 236
Insurance 800 931
Bank Charges - 11
Repairs and Furnishings 4,000 1,401
Dilapidations Reserve 1,500 1,000

74,200 59,313

INCOME

Booking Fees 62,500 46,861
Chapel Collections 101
Rent of Field 120
Dividends 124
Bank Interest (credited to capital) 784
Bookstall and Bar Shop 1,200 806
Donations 1,550 1,628
Friends of Whirlow 240

65,250 50,664

REQUIREMENT 8,800 8,050

Deficit £150 £599

TABLE 5.3.1 (3)

WHIRLOW GRANGE CONFERENCE HOUSE FUND BUDGET

FOR 1983 COMPARED WITH 1982 FORECAST
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EXPENDITURE

1983
Forecast

1982
Budget

Expenses and Housing Allowance
of Missioners 9,380 9,000

General Administrative Expenses 3,070 3,570

Advertising 250 250

Training for Chaplains 500 550

Houses' Rates and Repairs 1,210 1,900

Legal and other costs; houses 1,700

E16,110 £15,270

INCOME

Covenants and Tax 3,500 3,500

Donations 3,100 2,000

Employees contributions 250 400

Church Burgesses 2,500 2,500

Refunds from parishes for
Missioners' Services

250 250

Profit from course run by
Mission

250 120

Rents 150 250

Interest 1,000 1,700

£11,000 £10,720

Grant required £5,110 £4,550

Table 5.3.1	 (4)

SHEFFIELD INDUSTRIAL MISSION FUND FORECAST FOR

1983 COMPARED WITH 1982 BUDGET 
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GENERAL FUND

Christian Stewardship

In Service Training

Swanwick1985

Education Committee

Whirlow (Parish
Subsidies)

Industrial Mission

Calender of Inter-
cession

Social Responsibility
Committee

Mission and Unity
Committee

Ministry Committee

Overseas Links

Advisory Committee

Total General Fund
Budget =	 £218,830

Spending Committees'
Proportion =	 18.6%

AUGMENTATION FUND 

Lay Readers	 1,000

Married Ordinands
Support

Clergy Retreat	 850

6,450

Total Augmentation Fund
Budget =	 £1,109,359

Spending Committees Proportion
0.6%

COMMITTEE/
INDIVIDUAL
MAKING
REQUESTS

Stewardship Advisers

Ministry Committee

Bishop

Education Committee

Whirlo• Managers

Industrial
Miss loners

Editor

Social Responsiblity
Committee

Mission and Unity
Committee

Ministry Committee

Bishop

Diocesan Advisory
Committee

Treasurer

Ministry Committee

Ministry Committee

NOTIONAL
COMMITTEE
RESPONSIBILITY

Stewardship Sub-Committee

Ministry Committee

Mission and Unity Committee

Social Responsibility
Committee

Mission and Unity Committee

Mission and Unity
Committee

Ministry Committee

1983
BUDGET

5215

8615

1,500

7,480

8,950

4,890

600

250

1,000

1,665

500

1,000

41,665

4,600

Total Budget = £1,328,189 Spending Committee Proportion= 3.5%

TABLE 5.3.1 (5)

1983 .BUDGET DETAILS OF SPENDING COMMITTEES IN

THE DIOCESE OF SHEFFIELD
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1983

NOVEMBER/DECEMBER

Spending committees do their forward planning for 1985 and
produce fact sheets containing their plans and costings of their
proposed new initiatives.

JANUARY

There is a meeting of the spending committees' Chairmen,
Secretaries and other Officers to review policy proposals and relate
them together.

FEBRUARY

Bishop's Council meets to consider results of meeting of
Chairmen and Secretaries and decides on the priorities of the
spending committee's plans.

MARCH

By the month-end, spending committees submit their forecasts of
income and expenditure for the following year.

APRIL

Budget Sub-Committee meets to draft the Diocesan Forecast of
Income and Expenditure and to enumerate main policy issues to be
decided.

MAY

Bishop's Council considers the Forecast and decides on main policy
issues - e.g. number of clergy to be provided for, diocesan minimum
stipend, ceiling percentage increase in Budget, etc.

JUNE

Revised Forecast put before Synod for debate on the main issues.

JULY

Quota Assessment Working Group meets and fixes categories for
Parish Ministry Quota, etc.

SEPTEMBER

Budget Sub-Committee meets to draft the Budget which is published
to deaneries and parishes for discussion along with specimen quota
figures based on projected quota requirement.

NOVEMBER

Synod meets to debate draft Budget which, if approved, becomes
the Budget for the following year.

TABLE 5.3.1 (6)

PROPOSED BUDGET PROCESS FOR 1985 FOR THE DIOCESE OF SHEFFIELD 
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ESTIMATED INCOME BUDGET BUDGET ACTUAL
1983 1982 1982

£ E

Assessment on Parishes 60,000 58,000 59,236
Commissioners' Fixed Annual
Contribution 11,200 11,200 11,177

Commissioners' Annual Grant 43,500 32,000 39,600
Commissioners' Capital
Allocation and Decorations
Grant 25,100

Commissioners' Decorations
Grant -- 16,000 25,100

Interest on Investments 22,000 20,000 10,985

£161,800 £137,200 146,098

ESTIMATED EXPENDITURE

Parsonage House Repair
Costs 121,800 92,000 97,945

Diocesan Surveyor's Fees
and Expenses 9,000 8,500 10,458

Parsonage House Insurance 5,600 6,000 5,080
Capital Allocation
Expenditure 15,300 15,000 26,409

Decoration Grants 2,000 --
Repayment of Loans 1,500 2,000 1,394
Administration Costs 6,600 6,000 5,065
Ingoing Incumbent
Contingencies 7,700 INC

£161,800 £137,200 146,351

TABLE 5.3.1 (7)

PARSONAGES FUND BUDGET FOR 1982 and 1983





GENERAL FUND

EXPENDITURE

TABLE 5.3.2

GENERAL FUND AND AUGMENTATION FUND OF THE DIOCESE OF 

SHEFFIELD 1982 BUDGET AND ACTUAL

670

BUDGET AS A
% OF TOTAL	 ACTIVE OR PASSIVE

1982	 1982	 EXPENDITURE/	 REVIEW	 REVIEW FROM A
ACTUAL	 BUDGET	 INCOME	 RESPONSIBILITY	 CONTROL PERSPECTIVE

Assessment for Central
Funds
General and Diocesan
Synod Expenses
Pensions and
Superannuation
Grants outside the
Diocese
Diocesan Office
Allocations to Sub-
Committees
Contingency

INCOME

70,160

4,283

127

1,011
64,456

34,463

160,787

6,500

7,590
500

4,950

70,572

4,700

600

2,200
66,995

34,260
1,000

•

6.3

0.4

0.1

0.2
6.0

3.1
0.1

S/G.P.S-C

S/I.A.S-C

S/G.P.S-C

S
S/S.S-C
S
S	 '

S/G.P.S-C

•

A/P

A/P
A/P

A

A/P

A/P

A/P

P
A
P
P

A/P

174,500

169,145

180,327

180,327

16.2

14.4

0.6

0.7
0.1

0.4

Quota	 152,776
Interest and
Dividends	 1,338
Property
Rents	 7,640
Donations	 226-
Ecclesiastical
Insurance
(Profits)	 7,125

DEFICIT

AUGMENTATION FUND

(5,355)

390,655
434,939
87,820
25,750

16.2

681,945
152,968
28,543 .
69,427

719,997
152,000
28,417
38,750

64.3
13.6
2.5
3.4

EXPENDITURE

Incumbents
Assistant Curates
Diocesan Appointments
Special Payments

INCOME

932,883

905,786

939,164

939,164

83.8

34.9
38.8
7.8
2.3

Church	 •	 .
Commissioners 402,486
Quota	 401,959
Grants	 86,381
Other Sources	 14,960

DEFICIT (27,097) 83.8
KEY:

S - Diocesan Secretary
G.P.S-C - General Purposes SUb-

Committee
I.A.S-C 7 Investment & Accounts

Sub-Committee
S.S-C - Stipends Sub-Committee
A - Active
P - Passive



11	 3

15 7

3

2
(Parsonages
Glebe)

22

26

1
(Glebe)

8

MAIN
ECCLESIASTICAL
REQUIREMENT

OTHER

)
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A VALUATION
DIOCESAN RESPONSESISSUES

Sheffield Bradford Carlisle Blackburn

1.	 DPA Valuation Registered Movements Ignored Ignored
and Movement on DBF

property
only

in 1 &E A/c
Balance as
a note

2.	 Parsonages
Net Debt

Note to
accounts

Ignored Ignored Ignored

3.	 Glebe Valuation On Balance Ignored Ignored Ignored
Sheet

4.	 DSA Valuation On Balance Ignored Ignored Ignored
Sheet

5.	 Capital On Balance Separate Separate On I & E A/c
Improvements on Sheet only R & P A/c R & P A/c Bd. of
Parsonages Diocesan : only : only Parsonages:

proportion Diocesan Diocesan only Diocesan
shown proportion proportion proportion

shown shown shown

6.	 Capital Values Ignored Ignored Ignored Ignored
.	 of Schools,

property etc.
except for
expenditure

except for
expenditure

except for
expenditure

except for
expenditure

7.	 Cost of Only Only Only Ignored
Incumbents augmentation augmentation augmentation

totals totals totals
shown shown shown

8.	 Cost of Only grants Only Only Ignored
Curates shown augmentated

totals shown
augmentated
totals shown

B MAKE-UP OF ANNUAL
ACCOUNTS

No. of Income
and Expenditure:
A/cs (with
Balance Sheets)

MAIN 2 1 1 1
ECCLESIASTICAL 2 3 3
REQUIREMENT (Parsonages (Education) (Parsonages (Parsonages

Education) Education Education	 (2)
Glebe)

MEER

No. of Receipts
and Payments A/cs:

TABLE 5.3.3 

A COMPARATIVE ANALYSIS OF THE ANNUAL ACCOUNTS OF THE SAMPLE DIOCESES 
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I. General Question 

Why is the accounting system in the Diocese of Sheffield (as in other
dioceses), taken as a whole, both more present and of more importance
to the on-going life of this institution as compared with parishes but
still partially insignificant as a central force for formulating and
controlling activities?

2. Budget Element Questions .

2.1 Why does Sheffield, and the other dioceses, undertake an annual
budget exercise when so many of the items are predetermined?

2.2 Why is the process of arriving at Sheffield's budget as it is and
why are such processes different in other dioceses?

3. Budget Review Questions 

3.1 Why is the budget review process comparatively less formal (i.e.
less committee involvement) than the budget formulation process in
Sheffield as in other dioceses?

3.2 Why is a comparatively more stringent review undertaken on parts of
the budget while not on others?

4. Annual Accounts Element Questions

4.1 Why is there both difficulty, as well as variety, in recording and
deciding cost and asset valuations and classifications in Sheffield
and in other dioceses?

4.2 Why is there so little interest in Sheffield and elsewhere in the
information contained in the annual accounts?

4.3 Why are these annual accounts produced in Sheffield and elsewhere?

4.4 Why does Sheffield produce eight separate accounts in their annual
accounts and why is such sub-division, in varied forms, so dominant?

5. Residual Element Questions 

5.1 Why should the recurring residual accounting information play such a
vital part in the budget allocation process in both Sheffield and
elsewhere?

5.2 Why should the non-recurring residual accounting information play
so little part in major decisions in Sheffield and in somewhat
varying levels of importance elsewhere?

TABLE 5.3.5 

QUESTIONS FORTHCOMING FROM STATEMENTS ABOUT THE DIOCESAN 

SAMPLE OF ACCOUNTING SYSTEMS
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ACCOUNTING
SYSTEM

FUND	 ELEMENTS
UNITS	 USED

RECORDING
SYSTEM
ELEMENT

BUDGET
SYSTEM
ELEMENT

BUDGET
REVIEW
ELEMENT

ANNUAL
ACCOUNTS
ELEMENT

RESIDUAL
ELEMENT

GENERAL SYNOD FUND
(INCLUDING NUMBER OF

SEPARATE BOARDS AND
COUNCILS)

V V / V
.

V

TRAINING FOR THE
MINISTRY FUND

V V V

CHURCH COLLEGES OF
EDUCATION CAPITAL
FUND

V V

THEOLOGICAL COLLEGES
AND TRAINING HOUSE
FUND

V V

CHURCH SCHOOLS
FUND

V V V

CENTRAL CHURCH
FUND

V V

TABLE 5.4.0 

FUND UNITS AND ACCOUNTING SYSTEM ELEMENTS

IN THE CENTRAL BOARD OF FINANCE
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1984 1983 1982

VOTES*

1.	 Training for Ministry 3,219,000 3,652,000 2,520,000

Service of Loans 44,000

2.	 Central Services
Departments 1,425,220 1,285,500 1,150,800

3.	 Advisory Committees,
Permanent Councils
and Commissions

1,640,240 1,507,550 1,342,150

4.	 Grants and Provisions 36,700 28,000 25,5M

5.	 Anglican Activities 126,500 106,600 81,600

6.	 Ecumenical Activities 254,200 222,450 191,650

Total Expenditure 6,701,860 6,802,100 5,355,700

LESS

Grants, Interest,
Royalties etc. 778,000 874,000 794,000

Apportionment on Dioceses 5,923,860 5,928,100 4,561,700

TABLE 5.4.1 (1)

BUDGET ITEMS FOR THE CENTRAL BOARD OF FINANCE

1982 — 1984

* See Section 5.4.2 for a discussion on the nature of-these 'Votes'.



126,650 113,450
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1984 1983 1982

Staff Costs 2,268,700 2,059,700 1,815,100

Establishment
Costs (Rent, Rates

etc.)
469,500 441,000 410,100

Staff Expenses 60,170 50,575 44,395

Members Expenses 59,160 51,750 45,240

Publications 66,900 66,050 36,030

Printing and
Stationery

81,300 73,915 68,OgO

Postage 38,800 34,650 31,360

Conferences -28,090 26,100 21,105

Other 119,490 102,760 130,580

3,192,110 2,906,500 2,602,000

LESS: Income Related
to Cost Items 109,050

Net Costs 3,065,460	 2,793,050	 2,492,950

TABLE 5.4.1 (2)

FUNCTIONAL BREAKDOWN OF CENTRAL SERVICES DEPARTMENTS

AND ADVISORY COMMITTEES, PERMANENT COUNCILS AND 

COMMISSIONS BUDGETS FOR 1982 TO 1984 
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Total Costs of Costs Costs of Costs as
Apportionment General Synod Yearly as a Training Yearly a % of
to Dioceses Growth % of for the Growth Total

Total Ministry

1975 1,373,670 973,670 70.9 400,000 29.1

1976 1,480,630 1,070,630 10.0 72.3 410,000 2.5 27.7

1977 1,743,400 1,260,400 17.7 72.3 483,000 17.8 27.7

1978 2,364,100 1,314,100 4.3 55.6 1,050,000 117.4 44.4

1979 2,661,200 1,561,200 18.8 58.7 1,100,000 4.8 41.3

1980 3,103,570 1,673,570 7.2 53.9 1,430,000 30.0 46.1

1981 3,893,850 1,968,850 17.6 50.6 1,925,000, 34.6 49.4

1982 4,561,700 2,041,700 3.7 44.8 2,520,000 30.9 55.2

1983 5,928,100 2,276,100 11.5 38.4 3,652,000 44.9 61.6

1984 5,923,860 2,704,860 18.8 45.7 3,219,000 -11.9 54.3

Z Growth

1975-	 . 331.2* 177.8 704.8

1984

TABLE 5.4.1 (3)

SOME SELECTED COST RELATIONSHIPS IN THE CENTRAL BOARD

OF FINANCE'S BUDGET FROM 1975 TO 1984 

* Based on the actual and projected retail price index to maintain 1975

buying power in 1984 would require a 200% growth.
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1978 1979 1980 1981 1982 1983

PLAN
FOR

1984

Central Services

General Synod 16 17 17 19 20 20 25

Church Information
Office

21 21 10 11 11 11 11

C.B.F. 21 23 23 23 21 22 22

C.B.F.	 (Statistics) 10 10 10 10 11 11 11

C.B.F.	 (Publishing) — — 11 10 10 10 10

Common Services 11 11 11 10 11 11 11

Advisory Committees etc.

Advisory Council for
the Church's 21 22 25 25 25 25 28
Ministry

Board of Education 18 18 19 19 19 19 19

Board for Mission and
Unity

9 9 10 10 10 10 10

Board for Social
Responsibility

11 12 12 12 12 12 13

Council for the Care
of Churches

11 11 11 11 11 11 11

Council for the Deaf 2 2 2 2 2 2 2

Hospital Chaplaincies
Council

2 2 3 3 3 3 4

153 158 164 165 166 167 177

Part Time or Party
Paid by C.B.F. 14 14 13 12 14

TABLE 5.4.1 (4) 

STAFF ESTABLISHMENT CENTRAL SERVICES, ADVISORY 

COMMITTEES ETC. 1978 — 1984 
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1984 BUDGET
FIGURES

VOTE
NO.

GENERAL SYNOD OFFICE 457,150 2

CHURCH INFORMATION OFFICE 168,650 2

CENTRAL BOARD OF FINANCE (CBF)

DIRECT:	 CBF	 321,700 2
CBF: Stewardship & Stats	 132,350 2
CBF: Publishing	 74,570 2

INDIRECT: Establishment Charges	 570,300 2/3
Grants and Provisions	 36,700 4
Anglican Activities	 126,500 5
Ecumenical Activities	 254,200 1,516,320 6

BOARD OF EDUCATION 271,650 3

BOARD FOR MISSION AND UNITY 162,060 3

BOARD FOR SOCIAL RESPONSIBILITY 216,200 3

ADVISORY COUNCIL FOR THE CHURCH'S MINISTRY
(ACCM)

Training for Ministry	 3,219,000 1
ACCM	 450,230 3,669,230 3

COUNCIL FOR THE CARE OF CHURCHES 155,550 3

COUNCIL FOR THE DEAF 32,150 3

HOSPITAL CHAPLAINCIES COUNCIL 52,900 3

6,701,860

TABLE 5.4.1 (5) 

COST CENTRES IN THE CENTRAL BOARD OF

FINANCE
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TABLE 5.4.1 (6)

THE 1982 BUDGET FORMULATION PROCESS

FOR THE CENTRAL BOARD OF FINANCE

DATE ACTIVE PARTIES '	 ACTION

September 1980 Boards and Councils Formulation of Long Term
Plans 1981-1985

18/10/80 JOINT BUDGET COMMITTEE Discussion of above.
Comments and plans sent
to POLICY SUB-COMMITTEE

October/November
1980

Secretary and Deputy
Secretary of CBF

Formulation of 1982
forecast based on training
expectations and inflation
factors:

Training	 2,542,000
Other 2,571,300

LESS:Subv. 495,000 2,076,300

4,618,300

17/12/80 JOINT BUDGET COMMITTEE Minor changes to above.
New forecast:

Training	 2,500,000
Other 2,567,000

LESS:Subv. 470,000 2,097,000

4,597,000

8/1/81 Chairman of CBF Letter with above forecast
sent out to all dioceses
for comment.

January to
February 1981

Boards and Councils

-

Formulation of detailed
plans for 1982

Early March Secretary and Deputy
Secretary of CBF and
Secretaries of Boards
and Councils

Discussion and modification
of 1982 plans leading to
formulation of a further
forecast:

Training	 2,647,000
Other	 2,684,450

LESS:Subv. 535,000 2,149,450

4,796,450

cont'd/



6 to 8/4/81 JOINT BUDGET COMMITTEE Detailed discussion with
all delegates of Boards
and Councils and
Modification in the light
of original forecast savings
made to arrive at new
forecast:

Training	 2,520,000
Other	 2,582,400

LESS:Subv. 535,000	 2,047,400

4,567,400

Late April 1981 Deputy Secretary Small error in 'other' costs
and addition of corporation
of Church House rental cost
and equal subvention.
New forecast:

Training	 2,520,000
Other	 2,835,700

LESS:Subv. 794,000	 2,041,700

4,561,700

28/4/81 CBF STANDING COMMITTEE
(EXECUTIVE)

Approval of above estimates

21-22/5/81 G.S. POLICY SUB-COMMITTEE 11	 ,,	 11	 iv

2/6/81 G.S. STANDING COMMITTEE 11	 11	 ty	 II

3/6/81 CBF MAIN BOARD II	 II	 1,	 II

3-7/7/81 GENERAL SYNOD 11	 il	 11	 II
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TABLE 5.4.1 (7)

THE 1983 BUDGET FORMULATION PROCESS FOR THE CENTRAL BOARD

OF FINANCE

DATE ACTIVE PARTIES ACTION

September/
October 1981

Boards and Councils Formulation of Long Term Plans
1982-1986.

26/10/81 JOINT BUDGET COMMITTEE Discussion of above comments and
plans sent to POLICY SUB-COMMITTEE

November/
December 1981

Secretary and Deputy
Secretary of CBF

Formulation of 1983 forecast based
on training expectations and
inflation factors:

Training	 3,267,000
Other	 3,135,200
Less: Subv. 759,000	 2,376,200

5,643,200

January 1982 Secretary and-Deputy
Secretary of CBF

New information on training costs
leading to new forecast:

Training	 4,035,000
Other	 3,135,200
Less: Subv. 759,000	 2,376,200

6,411,200

20/1/82 JOINT BUDGET COMMITTEE Extra staff addition and royalties
on Alternative Service Book (ABB)
removed from forecast:

Training	 4,035,000
Other	 3,190,000
Less: Subv. 660,000	 2,530,000

6,565,000

25/1/82 Chairman of CBF Letter with above forecast sent
out to all dioceses for comment.

February and
March 1982

Joint Budget Committee
Members and Chairmen and
Secretaries of Diocesan
Boards of Finance

Discuss and comment upon the
forecast

9/202 CBF MAIN BOARD ASB royalties to be used against
forecast and-increased subvention
from Central Church Fund.	 Net
effect:	 reduce net requirement
by £120,000.

9/3/82 CBF STANDING COMMITTEE
(EXECUTIVE)

.

Reduced training reserves from
20% to 15% of annual costs. Net
effect:	 reduce net requirement
by £383,000.

.

cont'd/



January to
March 1982

Secretary and Deputy
of CBF and Secretaries
of Boards and Councils

' Discussion and modification
of 1983 plans leading to
formulation of a further
forecast (after due allowance
for above two decisions):

Training	 3,652,000
Other	 3,261,760
Less: Subv. 780,000 	 2,481,760

6,133,760

31/3/82 -
1/4/82

JOINT BUDGET COMMITTEE Detailed discussion with all
delegates of Boards and Councils
and modification in the light of
a self imposed target to set
forecast at E6m. New forecast
after the discussion and after
taking a further £30,000 from
reserves:

Training	 3,652,000
Other	 3,193,100
Less: Subv. 810,000 	 2,383,100

6,035,100

2/4/82 Chairman of CBF Second letter to all dioceses
containing above forecast

20/4/82 CBF STANDING COMMITTE
(EXECUTIVE)

Delete provision for servicing
loans and reduce reserves for
central services from 10% to 71%
of total costs.	 Savings on net
requirement:	 E107,000

Late April
1982

Deputy Secretary New forecast in light of above,
Executive Committee, decision:

Training	 3,652,000
Other	 3,150,100
Less: Subv. 874,000	 2,276,100

5,928,100

14/5/82 Chairman of CBF Third letter to all dioceses
containing above forecast.

18-19/5/82 G.S. POLICY SUB-COMMITTEE Approval of above estimates

1/6/82 G.S. STANDING COMMITTEE II	 //	 /I	 ft

2/6/82 CBF MAIN BOARD If	 II	 //	 //

5-9/7/82 GENERAL SYNOD II	 II	 It	 II
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TABLE 5.4.1 (8)

THE 1984 BUDGET FORMULATION PROCESS FOR

THE CENTRAL BOARD OF FINANCE

DATE ACTIVE PARTIES ACTION

September/
October 1982

Boards and Councils Formulation of Long Term
Plans 1983-1987

18/10/82 JOINT BUDGET COMMITTEE Discussion of above
comments and plans sent
to POLICY SUB-COMMITTEE

November/
December 1982

Secretary and Deputy
Secretary of CBF

'

Formulation of 1984
forecast based on
training expectations
and inflation factors
and re-establishment of
reserves to 20%
(training) and 10%
(other):

Training	 -	 3,420,000
Other	 3,343,050

Less: Subv.	 716,000 2,627,050

6,047,050

13/1/83 JOINT BUDGET COMMITTEE Provision for new staff posts
and new items and changes in
Anglican and Ecumenical Votes.
Reserves for training remaining
at 207. but 'other' reduced to
71%.

18/1/83 CBF MAIN BOARD Confirmed 71% for other costs
and additional expenses but
reduced training reserves to
15%.	 New forecast:

Training	 3,201,000
Other	 3,407,050

Less: Subv.	 700,000 2,707,050

5,908,050

28/1/83 Chairman of CBF Letter with above forecast sent
out to all dioceses for comment

coat



1

February and
March 1983

Boards and Councils Formulation of detailed
plans for 1984

Early March Secretary and Deputy
Secretary of CBF and
Secretaries of Boards
and Councils

Discussion and
modification of 1984
plans leading to
formulation of a
further forecast:

Training	 3,219,000

Other	 3,512,410
Less: Subv. 772,000 2,740,410

5,959,410

24 to 25/3/83 JOINT BUDGET COMMITTEE Detailed discussion with
all delegates of Boards
and Councils and modification
in the light of original
forecast.	 Minor changes to
above estimates leading to:

Training	 3,219,000
s

Other	 3,482,860
Less:Subv.	 778,000 2,704,860

5,923,860

19/4/83 CBF STANDING COMMITTEE
(EXECUTIVE)

Approval of above estimates

5-6/5/83 G.S. POLICY SUB-COMMITTEE II	 IV	 II	 It

31/5/83 G.S. STANDING COMMITTEE II	 11	 II	 II

7/6/83 CBF MAIN BOARD IIII	 It	 II

11-15/7/83 GENERAL SYNOD II	 II	 II	 II



683

SALARIES OTHER EXPENSES

1982

BUDGET

1982

ACTUAL

1982

BUDGET

1982

ACTUAL

GENERAL SYNOD OFFICE 244,400 241,105 86,200 89,495

CHURCH INFORMATION OFFICE 119,400 113,477 20,500 18,187

CENTRAL BOARD OF FINANCE

1)	 GENERAL

ii)	 STEWARDSHIP AND
STATISTICS

iii)	 PUBLISHING

256,600

100,800

90,100

227,883

94,028

88,490

21,800

12,200

(27,100)

23,267

10,103

(18,097)

ESTABLISHMENT CHARGES 76,300 75,134 410,100 410,731

887,600 840,117 523,700 533,686

ADVISORY COUNCIL FOR THE
CHURCH'S MINISTRY

270,800 257,554 81,700 69,924

BOARD OF EDUCATION 212,300 200,924 18,700 19,611

BOARD FOR MISSION AND
UNITY

122,300 102,206 19,550 18,180

BOARD FOR SOCIAL
RESPONSIBILITY

159,800 153,721 5,500 7,458

- COUNCIL FOR THE CARE OF
CHURCHES

110,300 105,327 20,200 19,828

COUNCIL FOR THE DEAF 20,000 18,573 6,100 6,693

HOSPITAL CHAPLAINCIES
COUNCIL

32,000 30,956 2,400 3,255

927,500 869,261 154,150 144,949

TOTALS 1,815,100 1,709,378 677,850 678,635

TABLE 5.4.2 

1982 BUDGET AND ACTUAL COSTS COMPARISONS FOR BOARDS

AND COUNCILS OF THE CENTRAL BOARD OF FINANCE 
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NET ASSETS AS AT 31/12/82

CURRENT FIXED

GENERAL SYNOD FUND 1,528,272 83,653

TRAINING FOR MINISTRY FUND 226,479 16,739

CHURCH COLLEGES OF EDUCATION
FUND 575,266 2,632,028

THEOLOGICAL COLLEGES AND
TRAINING HOUSES FUND 11,277 704,976

CHURCH SCHOOLS FUND 65,012 477,008

CENTRAL CHURCH FUND 1,971,437 52,821

TOTAL	 £8,344,968 4,377,743 3,967,225

% INCL. % EXCL.
GRANTS GRANTS

FIXED ASSETS 136,474 1.6 2.7

GRANTS 3,286,366 39.4

LOANS 544,385 6.5 10.8

INVESTMENTS 1,947,381 23.3 38.5

CASH DEPOSITS 2,430,362 29.2 48.0

TOTAL 8,344,968 100.0 100.0

TABLE 5.4.3 

SUMMARISED ASSET STRUCTURE OF CENTRAL 

BOARD OF FINANCE FUNDS
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	Apportion- Percentage
	

rroposed	 Percentage
Present	 mewl on	 increase
	

A pp ortion-	 increase

	

App ortion- categories (-decrease)
	

ment	 (-di-crease)
ment	 A,I4 only	 over (3)	 over (3)	 •

.1) (3) (4) (5) (6) (7)

i f o/o t 0/0
8 ”TH AND WELLS 160,240 159,460 -	 0.5 167.540 4.6

2 HIRMINGHAM 119.210 119,560 0.3 103.700 -13.0
3 PLAIEHURN 1' . 7,510 149,320 - 5.2 170.490 8.2
4 BPADFORD 71.030 69,630 -	 1.7 67,610 -	 4.r

pi ISTC'L 108,730 98,580 - 9.3 90,400 -16.9
LANIERHURY 142,850 132,300 -	 7.4 143,090 0.2

7 CARLISLE 95,230 96,910 1.6 108,510 13.9
CHELMSFORD 235,410 241,020 2.4 232,410 -	 1.3

0 CHESTER 190,170 177,940 - 6.4 190,340 0.1
; CoICHESTER 234,480 211,850 - 9.7 232,150 -	 1.0
11 COVENTRY 86,320 90,320 4.6 91,650 6.2
12 8EkDY 111,820 109,910 -1.7 104,710 - 6.4 •
13 DURHAM 132,860 140.840 6.0 141,470 6.5
3 4 EL) 79,660 88,600 11.2 90,720 13.9
j, EAFTER 160,610 171,800 7.0 162,860 1.4
16 GLOUCESTER 105,120 107,260 2.0 109,370 4.0
17 GUILDFORD 137,660 115,630 -16,0 146,890 6.7
18 HEREFORD 60,250 70,700 17.3 78,310 30.0
19 LEICESTER 105.510 108,881 3.2 96,730 - 8.3

L:CHFIELD 234.180 230,640 -	 1.5 228,880 -	 2.3
21 LINCOLN 115,020 151,370 31.6 144,270 ')5.4

'	 22 LIVERPOOL 156.840 152,340 - 2.9 155,510 -	 0.8
•	 23 LONDON 329.940 337,070 2.2 302,520 - 8.3

24 MANCHESTER 183,890 187.76l. 2.1 193,490 5 . 2
N.:UCAJTLE 94.970 95,030 0.1 82,660 -13.0

26 NORUILH 107.090 129,750 21.2 125,880 17.5
27 OXFORD 278,370 270,440 - 2.8 275,450 -	 1.0

,8 PETERBOROUGH 103,350 113,400 9.7 101.170 -	 2.1
71 PnR1hMOUTH 72,260 71,610 - 0.9 77,200 6.8
30 RIPON 89.580 90,350 0.9 99,700 11.3
31 ROCHESTER 156,810 143,370 - 8.6 151,120 - 3.6
32 ST ALBANS 191.230 179,020 - 6.4 198,820 4.0
33 ST EDMUNDSBURY

8 IPSWICH 98,010 103,690 5.8 100,610 2.7
34 SALISBURY 142.310 147,110 3.4- 156,380 9.9
35 SHEFFIELD 99,140 103,020 3.9 99,050 -	 0.1
36 SODOR & MAN 13.300 13,840 4.1 13,840 4.1
17 50UIHUARK 275,140 241.210 -12.3 206,830 -24.8
:a SOUTHWELL 110.830 114,730 3.5 100,460 - 9.4
3? TRURO 65,780 76,430 16.2 72.060 9.5
40 WAKEFIELD 99,460 104,170 4.7 103,600 4.2
41 WINCHESTER 145,090 135,250 - 6.8 153.680 5.9
42 WORCESTER 87,010 88,940 n.."' 81,280 - it.6
43 )014 171,830 174,850 1.6 162.690 -	 .J.3

TOTALS 5.928.100 5.928.100 5.928.100

TABLE 5.4.4 

THE 1983 BUDGET FOR THE CENTRAL BOARD OF

FINANCE ALLOCATION USING ALTERNATIVE

\
APPORTIONMENT SCHEMAS
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INCOME OF GENERAL FUND

EXPENDITURE

PERMANENT COMMITMENTS

1. Bishops Cathedrals and Chapters
(Salaries, houses, chapters,
episcopal administration)

2. Other Clergy, Deaconesses etc.
(guaranteed annuities, personal,
grants, personal grants 'fallen
in', perpetuity grants DBF
interest etc.)

£000s

69,747

8,123

23,083

3. Pensions	 22,532

4. Administration
(commissioners, other, professional
fees)	 6,828

5. Clergy Houses,
(parsonages outgoings funds and

4,484
interest on parsonage building
funds)

6. Other Church Buildings	 1,02B
(redundant 4hurch maintenance etc.)

66,078

ANNUAL COMMITMENTS 

1. Other Clergy: Annual Grants	 2,553*

2. Clergy Houses: Additional Grant	 2,507

3. Other Church Buildings:
Additional Grant
	

193	 5,253

71,331

TABLE 5.4.5 (1)

RECONSTRUCTED BUDGET OF CHURCH COMMISSIONERS

BASED ON 1982 ACCOUNTS

* Based on 1983/84 tax year figures since the 1982 cost is
unavailable.
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£000's

Total stipends of incumbents, curates
deaconesses etc. per 1982 Church
Commissioners Accounts

ADD: Fees (unrecorded)

Total Stipends Cost 

LESS: Income from Centrally Held
Parochial Capital:

Guaranteed Annuities (GAs)

Personal Grants (PGs)

Income from other sources:

Fees	 4,071

Chaplaincy Income	 1,201

Total Augmentation Requirement 

LESS: Income from Commissioners Allocation

58,777

4,071

62,848

5,247

857

6,104

5,272	 11,376 

51,472

(1983/84 figures)

Perpetuity Grants
	

14,301

Annual Grants
	

2,553 16,854

Income from Centrally Held Diocesan
Earmarked Capital:

D.S.F. Interest
	

797

PGs 'Fallen In'
	

647

Curacy Funds
	

115

Trusts
	

839
	

2,398

Income from Diocesan Held
Capital:

Glebe
	

3,404
	

22,656

Total Parochial Quota Requirement Collected 
	

28,816
and Forwarded to Church Commissioners

TABLE 5.4.5 (4)

TOTAL COST AND FUNDING SOURCES FOR 

STIPENDS OF OTHER CLERGY, DEACONESSES 

ETC.
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1. General Question 

Why does the CBF's accounting system, taken as a whole, play such
a large part in keeping expenditure within defined limits while
being insignificant in giving direction to the make-up of the
activities which underly such costs?

2. Budget Element Questions 

2.1 Why does the CBF undertake such a seemingly sophisticated
budget process when so many items are predetermined?

2.2 Why is the responsibility cost centre concept so dominant in
the budget design?

3. Budget Review Questions 

3.1 Why is the budget review process in the CBF less formal in terms
of committee involvement than the budget formulation process?

3.2 What are the boards and councils, with so much apparent emphasis
on responsibility centres at the budget formulation stage, so
severely constrained in terms of their expenditure policies?

4. Annual Accounts Element Questions 

4.1 Why is there such a marked separateness of the various units
and sub-units of the CBF as reinforced in the accounts?

4.2 Why do the accounts somewhat mystify the high cash reserves of
the CBF taken as a whole?

4.3 Why is there so little interest in the information contained
in the annual accounts?

5. Residual Element Questions 

5.1 Why should the recurring residual accounting information play
such a vital part in the CBF's budget allocation process?

5.2 Why are major decisions almost exclusively taken only at the
budget formulation stage rather than on an irregular basis
whether using non-recurring residual accounting information or
not?

6. Questions Re: the Church Commissioners' Accounting System 

6.1 Why are financial and accounting matters handled in such a
way to reduce major policy considerations?

6.2 Why is so much of the expenditure of the Church Commissioners
fixed in the way it is and automatically determined by somewhat
mechanical accounting means?

TABLE 5.4.6 

QUESTIONS FORTHCOMING FROM STATEMENTS ABOUT THE ACCOUNTING 

SYSTEMS OF THE CHURCH OF ENGLAND'S CENTRAL UNITS 
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' UNDERLYING COMMITMENTS 	 Al

a) co-operative search for
truth

b) force of better arguments

FORMULATION
THEORETICAL DISCOURSE

OF CRITICAL THEOREMS VIA RADICAL

STATEMENTS IN TERMS
OF GROUNDED	 .
CONSENSUS ON
CONCLUS/ONS	 B4

STATEMENTS
ABOUT
SYSTEMS B1

EQUAL	 A2
OPPORTUNITY
FOR
OFFERING
SPEECH B2

[

THEORETICAL
ACTS
(particularly
constatives)

EXPLANATIONS

CRITICAL B3
APPRAISAL

•
SPEECH ACT(S) CONFLICT RESOLUTION (e.g. for
constatives via a Radicalised Theoretical
Discourse)	 A3 

UNDERLYING VALIDITY CLAIMS
OF DISCOURSE

FIGURE 6.0(1) 

INTERCONNECTED ELEMENTS AND STEPS IN THE 

FORMULATION OF CRITICAL THEOREMS



UNDERLYING COMMITMENTS 	 Al

a) co-operative search for
truth

b) force of better arguments

1	 A
I

STATEMENTS ON SYSTEMS AND CONSENSUS ON CRITICAL THEOREMS
Cl

FORMULATION
THEORETICAL DISCOURSE

OF CRITICAL THEOREMS VIA RADICAL 1

Nie

STATEMENTS IN TERMS
OF GROUNDED	 .
CONSENSUS ON

CONCLUSIONS	 B4

STATEMENTS

ABOUT
SYSTEMS BI

EQUAL	 A2
OPPORTUNITY
FOR
OFFERING
SPEECH

i

THEORETICAL B2'
ACTS
(particularly
constatives)

EXPLANATIONS

CRITICAL B3/
APPRAISAL
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SPEECH ACT(S) CONFLICT RESOLUTION (e.g. for
constatives via a Radicalised Theoretical
Discourse)	 A3

UNDERLYING VALIDITY CLAIMS
OF DISCOURSE

DISCOURSE LEADING TO ACCEPTANCE AND ABILITY TO COLLECTIVELY
OPERATIONALISE THIS MODEL	 C2

FIGURE 6.0(2)

INTERCONNECTED ELEMENTS AND STEPS IN PROCESSES

. OF ENLIGHTENMENT



Relevance to Questions
from Table 5.2.5

1.2, 4.1, 4.2, 4.3
5.2, 5.4

1.1 ,	 2.1 ,	 2.2 ,	 3.1
3.2 ,	 5.1 ,	 5.2 ,	 5.3

,

4.4
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A. General Conclusions 

Al Lack of accounting system impact is
because of the intolerance and
indifference to such matters by the
clergy whose dominance in parochial
affairs results in a tendency for a
parish to reduce such developments for
primarily sacred and related institut-
ional reasons.

A2 The-actual design of accounting systems
is partly due to the somewhat cumber-
some legal and statiatiCal requirements
which emanates .from an anxious tension
berween Church and State and partly due
to the permitted demonstrable talents
of the dominant designars triggered by
multiple often non-rational'and non-
economic factors.

B. Specific Conclusions 

Bl St. Thomas' present accounting system
design and it's nature needs to be
understood in the context of two
interlinked stages of development
which mirror important patterns in the
role defined attitudes of the Vicar
and consequently the overall life
and ethos of the Church. The first
stage, although supplying a
sophisticated design,was little used
in on-going developments (which were
in abundance) due to a heightening of
the 'sacred and secular' divide. The
second stage somewhat reluctantly
increased the importance of the
accounting system as a questionable
substitute for, and due to perceived
temporary breakdown in, the more
'sacred' control system.

B2 Separate fund accounting in St. Thomas'
and possibly elsewhere, can be traced
to three mutually exclusive explan-
ations depending on the fund being
analysed. These three explanations
come from simple convenience
arguments, historical and legal
necessity considerations and a deep
seated perceived division in church
activities.

TABLE 6.1.0 

A SUMMARY OF CRITICAL THEORETIC CONCLUSIONS WITH

REGARD TO PAROCHIAL ACCOUNTING SYSTEMS
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Legal
Stages*

Legal
Outcomes

Underlying
Patterns

1. 1066 - 1199 Statute Law
Constitution Law

William's Domination
Roman Pressure

2. 1199 - 1509 Canon Law

John's Submission
Roman Resented
Domination

3. 1509 - 1649 Statute Law

Henry's Supremacy
Mary's return to Rome
Elizabeth's Settlement

4. 1649 - 1919 Statute Law

Cromwell's Victory
The Church's Bid

5. 1919 - Ecclesiastical
Measures

Internal Control

Struggle for power
between King and
Pope

Struggle for power
between Pope and
King

Struggle for power
between King and
Pope

Ecclesiastical
pressure on
government

Ecclesiastical
anxiety to retain
partial independent
control from the
State

* Legal Stages 1 and 2 refer to the pre-reformation/post Norman conquest
stage, 3 and 4 to the post reformation stage and 5 to post Enabling
Act Stage.

TABLE 6.1.2 (1)

LEGAL STAGES, LEGAL OUTCOMES AND 

UNDERLYING PATTERNS IN THE CHURCH

OF ENGLAND •





PARISH
NO.

M-B
TYPE
1982

E 1

I

S
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N T •
'

F P	 J INCOME
1 978

ESTJ 23 1 23 15 1801

2 ISFJ 41 21 3 37 2504

3 ISTJ 21 33 13 47 8983

4 ESFJ 9 23 17 43 28261

14715 ISTJ 27 21 21 35

6 INFJ 11 9 9 1 8600

7 INFJ 19 13 1 17 6132

8 ISTJ 11 41 5 5 8466

9 ENFP 13 23 7 3 6579

10 ESTJ 25 21 13 43 982
11 INTJ 43 7 13 47 3942
12 ENFJ 13 11 5 •	 5395

-	 13 ISFJ 27 43 13 53 4961

14 ISTJ 25 19 7 45 1266

15 ENTJ 27 9 1 45 56612

16 INTJ 27 33 27 9 3543
17 ESFP 13 27 21 39 5275

18 ISTJ 35 9 3 55 1540

19 ENFJ 25 7 13 27 9274

20 ISTJ 15 1 29 53 2510

21 ENTP 13 37 9 23 2485

22 INFP 19 5 1 11 6761

23 ISTJ 3 17 7 21 3203

24 ISFJ 9 25 11 43 1215

25 ISFJ 41 1 7 19 5050

26 INTJ 37 23 29 35 2535

27 INFJ 21 5 11 9 3235

28 ESFJ 23 7 3 25 5946

29 • INTJ 11 19 9 37 1785

30 ESFJ 9 29 29 9 7383

31 INFJ 21 39 5 5 3595

32 ISFJ 5 9 5 1 4743

33 ENFJ 29 37 5 17 4555

34 ISFJ 35 27 17 29	 i 3199

35 INFP 25 2f 7 39 3902

36 ESFJ 37 25 23 33 2174

37 ENTJ 7 13 7 33 2362

38 ISTJ 33 5 21 27 4867

TABLE 6.1.2 (3)

SOME STATISHCAL INFORMATION COI,

Ii4E S2 SAMPLE OF PARISHES
I

%

INCOME
CHANGE
1978-

1980

EXPEND-
ITURE

1978

7.
EXPEND-
ITURE

CHANGE
1978-1980

MEMBER-
SHIP
1982

,

ACCOUNTING

SYSTEM

1982

90.2 2544 43.6 75 31

23.5 2930 26.4 139 15

18.4 8067 21.5 360 15

47.0 27194 22.4 1034 21

498.0 3636 138.7 69 21

50.5 8083 86.3 282 31

47.9 7986 32.7 270 19

26.2 6845 49.2 300 17

40.4 5412 43.3 165 24

191.1 1619 101.5 86 12 •

7.5 3723 38.0 61 27

26.9 7397 9.7 140 6

56.2	 ' 5619 37.5 270 10

.	 .

43.Z 2214 13.1 14 11
45.7 37635 43.5 1300 25,	 .
42.7 2950 54.2 100 15

51.8 3479 56.7 219 14
L	 52.6 1567 54.9 53 9

: •1 • 4

34.1 2840 57.2 119 19

' 23.4 1729 94.9 72 17

78.4 3934 43.4 120 6

8.6 • 2735 19.6 133 11

157.0 1558 66.0 69 8

35.3 4726 17.2 120 34

17.2 2578 21.1 65 8

10.8 2733 50.1 75 21

_	 80.7 4428 66.1 148 27

7.8 1575 •55.4 43 13

,	 46.6 6814 4.7 225 31

29.8 3271 53.5 90 14

30.0 8346 50.1 301 22
i	 111.6 5160 71.7 340

_

16

__Ault_
-29_43

3124 14.5

_

191 9
1224 81.7

3.4
155 26

0.2 2143 73 7 •

42.2 3584 17.8 111 12

72.0 7525 63.6 178 38

. • .

ERNING
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PARISH Si	 (1) 51	 (2)

INCOME 168,450* 17,000 8,780

OBLIGATORY EXPENDITURE

Incumbent (say) 4,000 1,400 1,110

Buildings 12,400 3,750 2,551

Quota 25,400 6,600 2,172

41,800 11,750 5,833

% OBLIGATORY TO
INCOME 24.8 69.1 66.4

OPTIONAL EXPENDITURE

Other Staff 56,000 - 2,W3

Missionary 50,000 2,200 200

Other 20,650 3,050 140

126,650 5,250 2,947

% OPTIONAL TO
INCOME 75.2 30.9 33.6

* Includes £30,000 Missionary Giving but ignores the income from major
capital projects (approx. £28,000)

TABLE 6.1.3 

OBLIGATORY AND OPTIONAL EXPENDITURE IN

THE P AND Si PARISHES FOR 1983



Relevance to
Questions from
Table 5.3.5

1, 2.1, 3.2,
4.2, 4.3, 5.1

1

4.1, 4.4
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General Conclusions

Cl Diocesan accounting systems are there
fundamentally to aid and ensure the
marshalling of a growing income necessary
for such units to perform the functions
for which the diocese, as a financial entity,
is in existence. Such functions have been
largely predetermined and unchanging from
the original intentions for the creation of
diocesan boards of finance, even though
subtle changes have occurred with growing
centralised involvement. Income generation,
however, has been the constant anxiety of
diocesan boards of finance with the
accounting system being in existence primarily
to help relieve such anxieties.

C2 Diocesan accounting systems came into
existence to manage the 'residual' patronage
problem of parishes which was created by the
perceived need to continue and maintain the
sacred and secular divide at the parochial
level. These accounting systems,like diocesan
boards of finance with which they are totally
intertwined, are seen as more 'secular' activities
and are separated off legally and otherwise from
the more 'sacred' endeavours of other diocesan
staff and activities, which in turn,through such
a division,reinforces again the continuance of
the sacred and secular divide in parishes.

C3 The actual designs of diocesan accounting systems	 2.2, 3.1, 5.2
are determined by the personal attitudes and
abilities of incumbent diocesan secretaries in
the context of a dominant objective to aid income
generation but modified and adapted by firstly
felt anxiety concerning the income generation
problem and secondly, ecclesiastical and, possibly,
historical factors.

C4 Divisions in the accounting system for separate
funding units is a universal diocesan phenomena
yet only part of these are compulsory as well as
being motivated by more general reasons. There are
three funds of this latter kind which are required
by ecclesiastical and statute law to firstly, ensure
that dioceses are accountable to the Church
Commissioners for particular delegated tasks (the
parsonages fund and glebe fund) and secondly, to
register a basic separation from Church control of
the education system in England (the schools funds).
All other fund divisions are more situation specific
to the respective dioceses motivated by multiple
and different meaningful reasons in the context in
which such divisions occur.



Relevance to
Questions from
Table 5.3.5

Specific Conclusion 

D1 The actual design of the accounting system
in the Diocese of Sheffield is determined by
the attitudes and abilities of the present
Diocesan Secretary which are almost totally
moulded by firstly, the felt anxiety concerning
the income generation problem which has been
increasing considerably over the years, for
largely historical and geographical reasons,
and secondly, by ecclesiastical and historical
factors with their consequent relationship
on accounting fund divisions.

2.2, 3.1, 5.2

TABLE 6.2.0 

A SUMMARY OF CRITICAL THEORETIC CONCLUSIONS 

WITH REGARD TO DIOCESAN ACCOUNTING SYSTEMS 



700

1926* 6870 1951** 10,000 1976 112,198

1927 7684 1952 10,000 1977 145,240

1928 7294 1953 13,000 1978 200,564

1929 7155 1954 13,350 1979 234,422

1930 7286 1955 13,300 1980 291,259

1931 6733 1956 15,000 1981 409,469

1932 6450 1957 15,000 1982 595,726

1933 6471 1958 15,000 1983 763,896
1934 6840 1959 18,000 1984 865,363

1935 6913 1960 18,000

1936 7194 1961 36,000

1937 6759 1962 36,000

1938 6905 1963 38,500

1939 6535 1964 54,500

1940 7179 1965 54,500

1941 7180 1966 54,500

1942 7165 1967 56,000

1943 7279 1968 56,000

1944 7385 1969 56,000

1945 7060 1970 60,000

1946 7006 1971 60,000

1947 7215 1972 66,000

1948 8475 1973 75,000

1949 8481 1974 79,050

1950 8688 1975 78,792

TABLE 6.2.1

PAROCHIAL QUOTA DEMANDS IN THE DIOCESE OF SHEFFIELD 1926-1984 

* 1926-1950 Actual unearmarked receipts

** 1951-1984 Budget requirement
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ASSESSMENT	 RECEIPTS IN	 SHORTFALL	 % OF
CALENDAR	 SHORTFALL TO
YEAR	 ASSESSMENT

1974 79,050 75,202 3848 4.87

1975 78,792 75,177 3615 4.59

1976 112,198 105,799 6399 5.70

1977 141,931 131,701 10,230 7.21

1978 200,564 184,363 16,201 8.08

1979 233,081 214,631 18,450 7.92

1980 291,259 269,516 21,743 7.47

1981 409,469 365,168 44,301 10.82

1982 595,726 517,731 77,995 13.10

1983 763,896 670,940 92,956 12.17

GROWTH
966.35 892.18 2,415.70 249.90

1974-1983

TABLE 6.2.5 

ACTUAL AND ASSESSED QUOTA CHARGES 

FOR THE DIOCESE OF SHEFFIELD 

1974 - 1983
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Relevance to
Questions from Table
5.4.6

2.2, 4.1
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Conclusions

El Even though the original parochial patronage
intentions of the Report on Church Finance
for the Central Board of Finance and it's
intertwined accounting system never fully
materialised they, together, have evolved
into a new but not totally divorced role
from their 1914 origins. More specifically
the Central Board of Finance and it's
allied accounting system have evolved into
a finanpial benefactor of primarily
centralist activities, which have permitted
them to survive and grow reasonably
unabated, and a selective encourager of
some of these endeavours (particularly
training of future ordinands) while being
prevented from having more direct involve-
ment with any of this work due primarily
to the sacred and secular divide and the
position of the Central Board of Finance
and it's accounting system therein. In sum)
the Central Board of Finance and it's
accounting system constitutes a secular
patronage figure primarily for centralist
activities but also for the important
parochial concern of manpower replacement.

E2 The benefactor/protector role of the
accounting system can be seen most clearly
in the budget cost centre divisions whicF
permeates it's design. Such divisions
reflects and/or leads, but certainly
colludes with, the way the General Synod,
as the voice of the Church of England,
handles a potentially overwhelming agenda
of problems and relationships with regard
to the Church itself, the State and other
religious organisations by allowing
emergent issues, with regard to these areas
of concern, to be handled by sepaiate
and segregated functional units (i.e.
boards and councils.) Thus the permanent
boards and councils and their budget cost
centre expression in the accounting system
are, together, a mechanism for reducing
the enormity of the issues facing the
General Synod and as a way of reducing the
level of anxiety which would ensure if
exposed to all emergent issues together
let alone those not as yet perceived.

1, 2.1, 3.1, 3.2, 4.2,
4.3, 5.1, 5.2



A

E3 The reasons for the existence of the CBF's five separate
funds, in addition to the main General Synod Fund, can
be traced to three distinct but still related explanatory
factors. The first j centres around the complex State/
Church relationships concerning education. More specific-
ally the Church Colleges of Education Capital Fund and the
Church Schools Fund are in existence to demonstrate to the
State the continuing, if residual, involvement of the
Church in the education system. The second,centres around
the time invariant secular priority support by the CBF
and others for the ordained ministry. More specifically
the Training for the Ministry Fund and the Theological 
Colleges and Training Houses Fund are in existence to
demonstrate to the Church that there is a prior, unending
and unshakeable 'secular' support system for meeting the
costs of the training of future ordinands. The third,
centres around the perceived vulaerability of the CBF and
the need to protect it's financial involvement as a
benefactor of centralist activities through the existence
of a separate source of income to be drawn on 'in
emergency'. The Central Church Fund fulfils this purpose
for the CBF. From another, not unrelated viewpoint the
separate funds are in existence to fundamentally resolve
any potential anxieties concerning: firstly,the Church's
continuing involvement in education; secondly,the Church's
continuing commitment to the ordained ministry and,
thirdly, the CBF's continuing ability to support all
centralist work.

TABLE 6.3.0

A SUMMARY OF CRITICAL THEORETIC 

CONCLUSIONS WITH REGARD TO THE 

ACCOUNTING SYSTEM OF THE CENTRAL 

BOARD OF FINANCE'
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TRAINING
CAPITAL
EXPENDITURE
ON COLLEGES

OTHER % OTHER
TO TOTAL

TOTAL

1950 - 35,000 161,000 82.1 196,000

1951 - 35,000 161,000 82.1 196,000

1952 - 35,000 161,000 82.1 196,000

1953 168,000 35,000 160,800 44.2 363,800

1954 168,000 35,000 150,000 42.5 353,000

1955 168,000 45,000 137,000 39.1 350,000

1956 220,000 45,000 163,000 38.1 428,000

1957 250,000 45,000 163,000 35.6 458,000

1958 280,000 45,000 170,425 34.4 495,425

1959 300,000 45,000 185,000 34.9 530,000

1960 280,000 70,000 217,000 38.3 567,000

1961 220,000 95,000 270,000 46.2 585,000

1962 220,000 125,000 320,000 48.1 665,000

1963 230,000 155,000 345,000 47.3 730,000

1964 240,000 181,500 363,500 46.3 785,000

1965 350,000 249,700 368,260 38.0 967,960

1966 322,000 249,000 423,645 42.6 994,645

1967 272,000 239,000 499,215 49.4 1,010,215

1968 230,000 237,000 523,100 52.8 990,100

1969 235,000 217,000 557,100 55.2 1,009,100

1970 227,000 217,000 606,000 57.7 1,050,000

1971 267,300 217,000 638,388 56.9 1,122,688

1972 265,006 217,000 626,121 56.5 1,108,127

1973 322,000 205,000 668,600 55.9 1,195,600

1974 393,087 202,000 667,230 52.9 1,262,317

1975 400,000 197,000 776,670 56.5 1,373,670

1976 410,000 192,000 878,630 59.3 1,480,630

1977 483,000 188,000 1,072,400 61.5 1,743,400

1978 1,050,000 167,000 1,147,100 48.5 2,366,100

1979 1,100,000 167,000 1,394,200 52.4 2,661,200

1980 1,430,000 44,000 1,629,570 52.5 3,103,570

1981 1,925,000 44,000 1,924,850 49.4 3,893,850

1982 2,520,000 44,000 1,997,700 43.8 4,561,700

1983 3,652,000 - 2,276,100 38.4 5,928,100

1984 3,219,000 - 2,704,860 45.7 5,923,860

TABLE 6.3.1

SELECTED FINANCIAL STATISTICS OF THE CENTRAL BOARD OF FINANCE 
1950-1984
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VOTES	 1983	 1984

1	 Training for Ministry	 3,652,000	 3,219,000

2	 Central Services Department 

General Synod & Committees 441,900 	 545,850
Church Information Office	 202,150	 212,050
Central Board of Finance 	 380,650	 392,000
CBF - Stewardship & Stats.	 165,000	 172,950
CBF - Publishing Department	 95,800 1,285,500 102,370 	 1,425,220

3	 Advisory Committees, Permanent 
Councils and Commissions

Advisory Council for the
Church's Ministry	 489,400	 541,330
Board of Education	 339,550	 348,950
Board for Mission and Unity 192,100 	 201,860
Board for Social
Responsibility	 227,350	 261,900
Council for the Care of
Churches	 174,050	 184,250
Council for the Deaf 	 34,600	 38,550
Hospital Chaplaincies
Council	 50,500 1,507,550 	 63,400	 1,640,240

4	 Grants and Provisions	 28,000	 36,700

5	 Anglican Activities 	 106,600	 126,500

6	 Ecumenical Activities 	 222,450	 254,200

6,802,100	 6,701,860

TABLE 6.3.2(1)

SUMMARY OF GENERAL SYNOD

BUDGET 1983 AND 1984



GENERAL SYNOD & COMMITTEES

Legislative Committee

Standing Order Commission

Ecclesiastical Fees
Commission

Liturgical Commission

Doctrine Commission

Dioceses Commission

Cathedral Statutes
Commission

Cathedral Advisory
Commission

Legal Advisory Commission

Legal Aid Committee

Crown Appointments
Commission

CHURCH INFORMATION OFFICE

CENTRAL BOARD OF FINANCE

CBF - STEWARDSHIP AND 
STATISTICS 

Statistics Department

Stewardship Department

CBF - PUBLISHING

1962

1978

1923/1979
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CODE TITLE OF BOARD OR COUNCIL DATE OF
CREATION

MAIN ACTIVITIES

GS1

GS2

GS3

GS4

GS5

GS6

GS7

GS8

GS9

CS 10

GS11

CI

CBF

CBF1A

CBF1B

CBF2

1921?	 Government liaison on
Measures

1921?	
J 
Synodical procedures

Fixing of wedding,
funeral etc. fees

1954	 Advice on Liturgical
matters

1960?	 Advice on doctrinal
matters

Advice on diocesan
reorganisations

1976	 Advice on proposed
Cathedral constitutional
change

1949	 Advice on proposed
Cathedral fabric changes

1918	 Advice on legal aspects of
Synod business

1963	 Administration of legal
aid fund

1977	 Advice on appointment of
Bishops

1923	 Liaison with the media

1914	 Financial executive of
General Synod

1955	 Collection of Statistics
on Church of England

1957	 Encourage of Membership
giving

Information on Church of
England affairs through
publications

TABLE 6.3.2(2) 

A SUMMARY OF RELEVANT FACTORS CONCERNING

THE CENTRAL SERVICES DEPARTMENTS OF THE 
GENERAL SYNOD



1913

1930

1934

1905

1947

1972

1908

1925

1933

1949

1923

1950

1921 -

1922

1952
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CODE TITLE OF BOARD OR COUNCIL DATE OF
CREATION

MAIN ACTIVITIES

ADVISORY COUNCIL FOR 
THE CHURCH'S MINISTRY 

ACCM1

ACCM2

ACCM3

ACCM4

BE

BMU1

BMU2

BMU3

BMU4

BSR1

BSR2

CCC

CD

HCC

Central Advisory Council
for Training for the
Ministry

Central Council for
Women's Church Work

Council for the Order of
Deaconesses

Central Readers Board

BOARD OF EDUCATION

BOARD FOR MISSION AND
UNITY

Central Board of Missions

Church of England Advisory
Council on Commonwealth
and Empire Settlement

Church of England Council
on Foreign Relations

Council for Ecumenical

Co-operation

BOARD FOR SOCIAL
RESPONSIBILITY

Social and Industrial
Committee

Moral Welfare Council

COUNCIL FOR CARE OF
CHURCHES

COUNCIL FOR THE DEAF

HOSPITAL CHAPLAINCIES
COUNCIL

Advice on selection or
training of ordinands

Advice on selection and
training of women (lay)
workers.

Advice on selection and
training of women
deaconesses

Co-ordination of
selection and training

Voice of Church of
England on educational
matters.

Church of England link
to missionary societies

Information link on
Commonwealth Settlement
matters.

Information source on
other churches abroad

Representative for
Church of England or
ecumenical matters

Church of England's
relation to social work
and industry

Co-ordinating body for
church thoughts and
actions on sex, marriage
and the family

Consultant body and
demonstration of care
of church buildings

Body to encourage
spiritual care of the
deaf

Body to encourage spirit-
ual support of sick and
those who care for them.

TABLE 6.3.2(3)

A SUMMARY OF RELEVANT FACTORS CONCERNING THE ADVISORY COMMITTEES,

PERMANENT COUNCILS AND COMMISSIONS OF THE GENERAL SYNOD 
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1921 1923

Training for the Ministry 130,072 94,579

Religious Education 40,200 40,200

Houses of Convocation 1,500 1,300

National Assembly
(including a number of
committees of Enquiry)

5,000 5,628

Central Board of Finance 6,750 2,975

Bank charges 1,250

Publications and Press
Committee

950 970

Parliamentary and Legal
Expenses

1,050 500

Statistical Returns 2,400 1,700

Central Missionary Council 2,500

General and Organisation
Expenses

3,850 6,651

191,772 158,253

TABLE 6.3.2(4)

NATIONAL ASSEMBLY BUDGETS FOR 1921

AND 1923



EMERGENT
ISSUES

709

ISSUE
REFERRED TO
DIOCESES

GENERAL SYNOD

ESTABLISHMENT ON AGENDA/SSUE
OF NEW BOARD FOR SYNODICAL ATTENTION
OR COUNCIL TO
HANDLE ISSUE
AND SIMILAR
ISSUES

STANDING COMMITTEE AND
POLICY SUB-COMMITTEE

ISSUE
REFERRED FORA
MORE

EMERGENT
ISSUES

EMERGENT
ISSUE
REFERRED

ISSUE FOR
SYNODICAL
ATTENTION

CONSIDERATION
OR FOR
IMPLEMENTATION

PERMANENT BOARDS AND
COUNCILS

FIGURE 6.3.2(1) 

THE FILTRATION PROCESS ON EMERGENT

ISSUES FOR GENERAL SYNOD ATTENTION
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EXPENDITURE

YEAR INCOME GRANTS TO GENERAL GRANTS TO OTHER GRANTS TO
SYNOD FUND CBF FUNDS AND OTHER

PURPOSES* SOURCES

1972 195,858 - - 7,824

1973 133,115 - - 8,951

1974 174,352 83,000 - 20,472

1975 165,001 136,000 - 10,413

1976 177,768 98,000 - 16,682

1977 191,611 115,000 - 36,630

1978 218,491 121,500 - 14,669

1979 251,972 150,000 - 7,077

1980 264,946 150,000 10,509 35,241

1981 380,392 150,000 19,159 68,373

1982 331,720 150,000 286,362 51,260

TOTALS 2,485,226 1,153,500 316,030 277,592

% OF TOTAL 100.0 46.4 12.7 11.2
INCOME

HISTORIC COST

Unappropriated Capital Fund at 31/12/72 1,102,872

" 31/12/82 1,732,753

TABLE 6.3.3 

A SUMMARY OF THE 1972 TO 1982 ACTIVITIES 

OF THE UNALLOCATED PART OF THE CENTRAL 

CHURCH FUND

* Only grants of E10,000 or more have included in this column other
smaller CBF and related grants have been included in the third
column.
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R.P.R. WARREN 

SENT IN NOVEMBER 1983 

C .A . BECK
R. STALLIBRASS

PAPER 1

Introductory paper

based on Section 3 .4

PAPER 2 

Sections 5.0 and 5.1

PAPER 3

Section 5.2
Section 5.3
Section 5.4

PAPER 4

Section 5.5

SENT IN APRIL, MAY,
JUNE 1984 

PAPER 5

Section 6.1
Section 6.2
ection 6.3

TABLE 7.0(1) 

A SUMMARY OF PAPERS DESPATCHED

TO DISCURSIVE PARTNERS



THEORETICAL
CONCLUSIONS FROM
ENLIGHTENMENT
STAGE

EQUAL
OPPORTUNITY
FOR OFFERING
SPEECH ACTS
(particularly
regulatives)

UNDERLYING COMMITMENTS

a) Co-operative search for
right actions

b) force of better arguments

CRITICAL
APPRAISAL

1

THEORETICAL
JUSTIFICATION

STATEMENTS IN
TERMS OF
GROUNDED
CONSENSUS ON
PRACTICAL
ACTION

POSSIBLE
STRATEGIES

FORMULATION OF PRACTICAL ACTIONS VIA
RADICALISED PRACTICAL DISCOURSE
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1ACTION

SPEECH ACT(S) CONFLICT RESOLUTION
(e.g. for regulatives via a

Radicalised Practical
Discourse)

UNDERLYING VALIDITY CLAIMS OF DISCOURSE

FIGURE 7.2.0 

'INTERCONNECTED ELEMENTS AND STEPS

IN SELECTION OF STRATEGIES 
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APPENDIX 1 

Initial Letter to Incumbents Requesting
Participation



Division of Economic Studies
Accounting: Business Studies: Economics

Crookesmoor Building
Conduit Road
Sheffield S10 1FL
Tel: (0742) 78555
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The University of Sheffield

Dear

You may or may not know me but I am active in Church affairs at
Diocesan, Deanery (Hallam) and Parish (St. Thomas Crookes) levels. I am
also a lecturer in Accounting and Financial Management and have in this
capacity been conducting a major research project over the last few years
into the accounting and financial behaviour of the Church of England.
This project has been sponsored,in part,by a grant from the Nuffield
Research Foundation.

I write to you in connection with this project to request an investment
of some of your time and a willingness to supply some information concerning
your parish situation. It is quite likely that you will find the time
spent interesting and helpful.

The Church of England,as you will well appreciate.has a unique
and important position in our society both now and in previous generations
and for the future yet it is a sadly under-researched Institution. There
are many reasons for this one of which is that with our dominance of
economic problems researchers have gravitated more towards commercial
organisations for their research endeavours. Yet the Church of England
is important and needs to be looked at from sympathetic researchers so that
such research effort can enhance its function in our society. In a small
way my own research project is intended to further this general aim.

The project I am engaged on focuses on accounting and financial
behaviour, partly because this is my own discipline area but also because
of its importance both in the past, present and future of the Church of
England's life. Fundamentally my concern is to try and understand why
things are as they are and where it is possible or desirable to bring
about change (see attached for a more detailed summary of the project).
Clearly to do this adequately for the whole Church of England is virtually
impossible. My own project is somewhat more modest but still, I would
contend, meaningful. The intention is to work at all three financial
levels of the Church of England (Centre, Diocese and Parish) in a
structured way as the attached document describes.

I have already been working quite extensively at both the Centre
(the Central Board of Finance and the Church Commissioners) and Diocesan
(particularly Sheffield but also Bradford, Carlisle and Blackburn) levels
and now my desire is to work more widely at the Parish level as well. It is
in terms of this desire that I write to you.

cant 'd/
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-2-

My specific request is to ask whether you would be willing to allow
nil:access to some details about your parish situation. This would involve
you in not more than two hours of your time. Clearly this is aninadequate
time span to capture the richness of your parish life but I have been
=king in a number of parishes in depth over the last few years and through
this insight have developed a reasonable procedure for discovering a lot
of things very quickly. Such speed is important since I know you are a
very busy person and would not want to impose further burdens on your time.

What specifically would be involved is as follows. Firstly either
myself and/or my research assistant (Chris Wray) would call to see you during
July for one hour to ask you some quite detailed questions about your
accounting procedures and the way your parish both raises ana spends it's
finances. Secondly either before or after this visit we will either send or
Imre some more general questions for you to complete and send on to us. These
should take no more than one hour to complete we estimate. Such information
plus maybe a visit to your Church, a copy of the most recent accounts and
parish magazine plus any historical survey of your parish you have will
hopefully supply everything that is required for the study.

In return for this co-operation I will gladly supply a short feedback
on certain aspects of the life of your Church which comes out of our analysis.
This should enable you to see whether such insights are accurate, informative,
etc. and maybe we could continue some further dialogue if you wish. Clearly
as in all research information if any of it is used in any published work
complete anonymity is assured - no actual parish names etc. will be used.
In addition the detailed information you do supply on your parish situation will
be for 'our ears only' if this is your desire. We have a high regard for
confidentiality and would not want to abuse your generosity and openness.

I am, of course, well aware that this is the same year as the Bishop's
visitation and because of this I have been particularly conscious of the time
apsect of my request (hence the reason for asking for no more than two hours
of your time) and suggesting July as the time for a visit when the Bishop's
questionnaire will have been returned.

I will contact you in a week's time or so by telephone to find out whether
you are willing to spend two hours for this endeavour. If you are in agreemtn
to proceed then, as I shall indicate on the 'phone, either myself or my research
assistant (Chris Way) will ring again in late June to fix up a time for a visit
in July.

Looking forward to your response.

Yours sincerely,

R.C. Laughlin
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Outline of a Research Project into the 

Accounting and Financial Behaviour in 

the Church of England 

The Church of England throughout its long and distinguished history

W always had some financial system and an underlying (accounting)

information system which has guided its processes. Yet there has never

been any systematic study of these areas for the Church of England in all its

diverse wholeness. Undoubtedly there are many specific studies, particularly

historical works, which give insight into important areas of this concern

but there are no studies, to this researcher's knowledge, which take as

a focus the financial and accounting behaviour of the Church of England as a whole

The reasons for this are not altogether obvious. One possible reason

could be the considered view of the lack of importance of this area in terms

of what the Church of England is really trying to do — finances and accounts

area nuisance and a nothing in terms of the Kingdom of God. Yet the very

way this Kingdom is interpreted is written in and expressed through, however

apparently remotely, in the way the Church both raises and spends its money

and the underlying information system behind these processes. Thus understanding

and focussing on these financial and information systems helps us to supply

important insights into the Church of England. Undoubtedly such insights can

only ever be partial in terms of complete understanding yet they are important

enough, in this researchers view, to supply a rich source of knowledge

concerning the life of this important Institution in our society.

To understand also clearly exposes the causal roots behind why things

areas they are. Such an exposure will also highlight whether change is or is

not possible and also encourages a dialogue on the desirability for change

given certain states of possibility.

Unfortunately the practicalities of undertaking such a research project

are immense not least because of the vastness of the sites which constitute

the Church of England (2 provinces, 43 dioceses, 1700+ parishes). This
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research project rather than covering each of these sites in depth has

adopted a more modest, but still meaningful, approach to the selection

of sites and activities with regard to them. The approach is to look

at each of the three interconnected financial 'levels' in the Church

of England (centre, diocese and parish) looking at some sites in depth

at each of these levels and then looking at other sites at the same

levels to confirm and develop the insights forthcoming.

Agreement has been reached to look at certain aspects of the Central

Board of Finance and Church Commissioners behaviour, at the behaviour

of the Sheffield Diocesan Board of Finance and of a small number of parishes

in the Diocese of Sheffield. Work has been going on for a number of

years in each of these sites and further work has been conducted in further

Diocesan Boards of Finance and will be undertaken in a number of other

parishes in the Diocese of Sheffield assuming access is granted.

This sample even though admittedly small will, it is anticipated, supply,

through its research process,insights which will aid in understanding

not only why the sample sites are doing what they are doing financially

but also supply some more general forms of understanding for the thousands

of sites not covered through the project.
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APPENDIX 2

Parish Interview Schedule used with Participating
Incumbents



PARISH NAME:

721

PARISH INTERVIEW SCHEDULE 

CODE NO:

A. Questions Re: Accounting Report System 

L Do you have a budget system?	 a) Yes b) No

If yes to I 

a) Do you basically formulate this annually 	 a) Yes b) No

b) Who initially constructs this

a) Vicar	 e) Finance Committee
b) Wardens	 PCC
c) Treasurer	 g)
d) Secretary

c) Is this a) debated, modified and decided
b) approved
c) presented as information
d) not presentedrio the PCC3

d) Is there a regular review of budget expectations?

a) Yes b) No

If yes to 1d) AAs144r le) . If) & Is) & tL.u.?Iv 1k)

e) How often is this review undertaken?

a) six monthly
b) quarterly
c) monthly

0 Who initially undertakes the review?
a) Vicar
b) Wardens
c) Treasurer
d) Secretary

g) Is the review a)

b-)
c)

e) Finance Committee
PCC

g)

discussed by the FCC with the possibility of
altering the budget.
presented to the FCC as information
not presented at all

h) Why do you formulate a budget:

If no to 1 

i) Has the decision not to have a budget system been

a) such an activity is considered unnecessary
b) there is nobody to produce the figures
c) there is a deliberate policy not to produce

If 'deliberate' policy answer to	 lic))	 0.1%$%44/'

because

Iw) 4 IQ,
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j) Who initiated this deliberate policy

a) Vicar	 e) Finance Committee
b) Wardens	 PCC
c) Treasurer	 g)
d) Secretary

k) Has such a policy been approved by the PCC a) Yes b) No

1) Briefly describe the reasons for such a policy:

2. Your annual accounts clearly have their own unique design. Can you
recall who was the instigator of this design.

a)
b)
c)
d)
e)

a) Has the format of these accounts changed in the last few years

a) Yes b) No

If yes to 2a)

b) In which year(s) was (were) the change(s) brought about

a)
b)

c)

c) Who initiated the changes

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Finance Committee
f) PCC

g) Cre To 2. k)

If no to 2a)	 taf•sole IA) 6* 7- 4.)

d) Is the lack of change in format design due, in your opinion, to

a) complete adequacy of the present design
b) inability to think of alternatives
c)

e) Have there been any moves recently to change the format of the
accounts

a) Yes b) No

If yes to 2e
	 ckftsi.J 4e- 219 ,lc) a 2.64

fWho initiated such possible changes

a) Vicar

b) Treasurer

c)
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5) Why were such initiatives stopped. Please specify:

k) What were the reasons for the changes:

3. Are other 'non annual' accounts produced	 a) Yes b) No

If Lel to 3

a) Are they produced a) at regular intervals
b) at irregular and as

required intervals

Re: 'Regular' (ie 3a) a) )

b) For what purpose are these produced

a) general and regular
information

b) control
c)

c) Are these reported to the PCC	 a) Yes b) No

Re: 'Irregular' (ie 3a) b) )

d) Are these in the main initially produced by the

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Finance Committee
0 PCC
g)

e) Are these produced, in the main, for decision making
purposes

a) Yes b) No

If yes to 3e

0 How often do these reports go to the PCC for decision
making purposes

a) Always
b) Often when substantial amounts involved
c) Rarely if ever

If no to 3e_

g) What are they produced for:



Pcr,	 r...e-rarts CO). 40 61"st- ‘4-e) a IH"
?
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B. Questions Re: Types of Income 

4. How much energy has been expended on raising planned giving over the
last few years

a) A great deal
b) Quite a lot
c) Some
d) Very little
e) None at all

a) Has this been initiated by the

a) Vicar e) Finance Committee
b) Wardens PCC
c) Treasurer

g) Diocese
d) Secretary h)

b) What specifically have you done

a) Been part of the Resourceful Church Campaign
b) Had a Diocesan Stewardship Campaign
c) Held a Home Grown Campaign

c) Do you have an annual series of sermons on giving

a) Yes b) No

If yes to 4.c (answer 4c1 &4e)

d) Over how many years have these been held? 	 a)

e) Do you follow this series with a structured
form of pledging giving	 a) Yes b) No

If yes to 4e (answer 4f)

0 Over how many years has this format been
followed	 a)

g) Is it your desire to see an expansion in
direct giving.

a) Yes b) No Specify your reasons:

5. Do you have other fund raising events 

e.g. garden parties, fetes, bazaars, etc.

If yes to 5 

a) Are these

a) Annual
b) .Bi-annual
c) Occasional
d) Often events or actions

a) Yes b) No
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b) Are these initiated by the

a) Vicar
b) Special Committee
c) PCC
d)

c) Are the plans

a) discussed and modified
b) approved
c) given as information
d) not presented to the PCC

d) Over what sort of time scale have such fund raising
events been occuring.

a)

e) Would you wish to wind down this form of activity

a) Yes b) No

specify your reasons:

If zes to 5e

0 Are you managing to achieve such an objective

a) Yes
b) with difficulty
c) no

If no to 5 

g) Has it been a deliberate policy not to raise money
through this channel

a) Yes b) No

If Les to 5g 0.A.s1.4 n0- 59	 -C)	 ) 6 lcic)

h) Who initiated such a policy

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Special Committee

PCC
g)

i) Was such a policy a) aiscussed and agreed b) approved
c) given as information d) not presented to the PCC.
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j) What are the reasons for such a policy;

k) Did your Church raise money through this channel previously

a) Yes b) No

If Les to 5k

1) When did you stop:

m) Why did you stop:

6. Do you have investment income?	 a) Yes b) No

If yes to 6 

a) Do your investments come from

a) historical windfalls
b) previous savings of regular income

If 6a) b) answered (answer 6b) & 6c))

b) Over what sort of time scale have these
savings been occuring	

a)

c) Who initiated the idea

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Finance Committee

PCC

g)

d) Are the investments kept for

a) bolstering regular income *h-re....0%.	 ift.krest rtc-A;vtA •

b) possible major repairs on buildings

e) Have you a deliberate policy of

a) maintaining
b) expanding your investment stock?

f) Who initiated-this policy

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Finance Committee

PCC
	

.1 •

g)
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g) Has the policy been a) discussed and approved
b) approved
c) given as information
d) not presented

by the PCC
If no to 6 

h) Has it been the Church's policy

a) not to have investments or
b) is this caused by circumstances only

If 'not to have investments' (i.e. 6h) a) )

i) Who initiated this policy

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Finance Committee
f) PCC

g)

j) Was such a policy a) discussed and approved
b) approved
c) given as information
d) not presented	 to the PCC

k) What are the reasons for such a policy:

roMe
7. Does your church.money through fees in respect of e.g.

weddings or funerals

a) Yes b) No

If yes to 7 

a) Does your church charge full economic cost for these
services

a) Yes b) No

b) Has the fixing of fees been a) debated and decided
b) confirmed
c) been given as information
d) not been decided
by the PCC

c) Who originally suggested some rates even if they were modified
by the PCC:

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Finance Committee
0
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c) Do you attempt, resources permitting, to do everything

on the survey

a) Yes b) No

d) Are you inclined as a church to undertake structural
changes in your church building in addition to
those suggested by the survey

If Y!! to 8d)

e) Are these initiated by

a) occasional need
b) intention to improve

If 'intention to improve' answer to 8e) then answer 8f) 8g) and 8h)

0 Who in the main initiates the possibilities for changes

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Buildings Committee
0 PCC
g)

g) Have you had any major (say over £1500) initiatives in the last
few years (whether actually undertaken or not)

(specify with 1.
dates and	 2.
approx.	 3.
amounts.)

h) Were all of these initiatives put before the PCC

a) Yes b) No

If yes to 8h

i) Were all of these approved by the PCC
	

a) Yes b) No (if no
specify which
failed)

If no to 8h mikiwco" lii)
j) Who 'killed' the initiative before getting to the PCC

a) Vicar
b) Wardens
c) Treasurer
d) Secretary .
e) Buildings Committee
0

k) What are your attitudes on expenditure on Church buildings:

if c..ks‘3( •4•1,
..

a) Yes b) No 	 '1)64° 	 Ig.)



a) Yes b) No (if no specify
which failed)

If no to 9d)
	

c....5c-3..tr	 f)
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9. Do you have other (non dwelling house) property which requires
repairs and renewal expenditure

a) Yes b) No

If yes to 9 

a) Are you, as a church , inclined to spend money on these
buildings	 :t foi d A.

'	 .
a) out of necessity when needs must
b) out of direct intention to improve the faciii614

If 'direct intention' answer to 9a) won st.34,r	 ,	 A-744)

b) Who in the main initiates the possibilities for changes

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Buildings Committee

PCC
g)

c) Have you had any major (say over £1500) initiatives in the last
few years (whether actually undertaken or not)

(specify with 1.
dates and 2.
approx.
amounts)	 3.

d) Were all these initiatives put before the PCC

a) Yes b) No

If yes to 9d

e) Were all of these approved by the PCC

0 Who 'killed' the initiative before getting to the PCC
a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Buildings Committee
f) PCC
g)

g) What are your attitudes on expenditure on ancillary church buildings:
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10. Do you make transfers when possible to a Fabric Fund?

a) Yes b) No

If yes to 10

a) Why do you do this

a) because the Diocese encourage you to do so

b) because it is a prudent thing to do in the
light of uncertain repair costs in the future

c) because you want to reduce quota

b) How long have you been making these transfers a)

c) (If you can remember) who initiated such a transfer process

a) Vicar	 e) Secretary
b) Previous Vicar	 0 Buildings Committee
c) Wardens	 g) PCC
d) Treasurer	 h)

d) Is the specific allocation decided by a) Vicat
b) Treasurer
c) PCC
d)

If no to 10

e) Is your lack of transfer to a fabric fund due to

a) resource shortage
b) clear policy
c)

If 'clear policy' answer to 8d) (ie 8d) b) ) answer 8p	 81) b. iik)

0 Who initiated the policy in the first place
a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Building Committee

PCC
g)

g) Has the policy been a) debated, modified and decided
b) approved
c) presented on information

h) What are the reasons for such a policy:

11. Does your church make donations to charities, missionary work etc.

a) Yes b) No
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If yes to 11 

a) Are the specific allocations decided

a) annually
b) six monthly
c) quarterly
d) monthly

b) Who initiates the allocation

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Missionary Committee
f) the congregation
g) PCC
h)

c) Is the final allocation a) debated, modified and decided
b) approved
c) presented as information
d) not seen by the PCC

d) Is there an established (maybe unstated) policy to increase giving
in this area.

a) Yes b) No

If yes to 11d) answer 11e)Allf)

e0 How long has such a policy been propergated a)

e2) How long has such a policy been accepted	 a)

0 What are the reasons for such a policy:

If no to 11 

g) Is your lack of support to charitable work due to

a) lack of resources
b) determined policy

If 'determined policy' answer to 11f) answer 111% , 110 A, Ili)
/

h) Who initiated such a policy

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) PCC
0
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i) Has such a policy been a) debated, modified and decided
b) approved
c) presented as information
d) not been discussed at all

by the PCC

j) What are the reasons for such a policy:

12. Does your expenditure on the Parsonage depend solely

on the Diocesan quarterly charge

a) Yes b) No

If no to 12

a) Is such additional expenditure incurred

a) as and when necessary
b) according to some agreed policy

If 'agreed policy' answer to 12a) answer 12b)	 12c) A ILA)
•

b) Who initiated such a policy

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Buildings Committee

PCC
g)

c) Has such a policy been a) debated, modified and decided
b) approved
c) presented as information
d) not seen by the PCC

d) Briefly describe the policy and the reasons for it:

D. Do you have other staff houses on which expenditure is incurred

a) Yes b) No

If yes to 13 

a) Is such expenditure'incurred

a) as and when necessary
b) according to some agreed policy

If 'agreed policy' answer to 13a) answer 13b), 	 13c)	 110:9

b) Who initiated such a policy

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) Buildings Committee

f) PCC
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c) Has such a policy been a) debated, modified and decided
b) approved
c) been presented as information
d) not seen by the PCC

d) Briefly describe the policy and the reasons for it:

Vt. Do you have a policy concerning the payment of expenses in this
parish.

a) Yes b) No

If yes to 14 

a) Did this come into existence

a) before
b) after the Diocesan initiative on the subject?

If 'before' answer to 14a) (ie 14a) a) ) answer 14b), 	 14c) Ar 14PA)

b) Who initiated such a policy

a) Vicar
b) Wardens
c) Treasurer
d) Secretary
e) PCC
f)

c) Was the policy a) debated, modifed and decided
b) approved
c) presented as information
d) not seen by the PCC

d) Briefly describe the policy and the reasons for it:

n. Do you have any assistant staff in your parish

a) Yes b) No

If yes to 15 

a) What are their official titles

a) Curate(s)
b) parish worker(s)
c) Administrator
d) Evangelist
e)

b) Are they Full (F) or Part Time (PT)

a) d)

b) e)
c) f)
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c) What approx. percentages of salary — expenses are born by the
parish for each of these

a)	 d)
b)	 e)
c)

d) When did your present assistant staff take up their positions

a) d)
b) e)
c)

e) Were these a) replacement or b) additional staff

If 15 eb) answered answer 1500(15g)

0 Who initiated the concern for additional staff
a) Vicar
b) Wardens
c) Treasurer
d)

g) Was there any problems.in getting the PCC to agree to the appointments

a) Yes b) No

If yes please specify the problems:

h) How would you describe the reasons for the need for additional
staff:

If no to 15 

j) What are the reasons for your lack of assistant staff:

D Miscellaneous Questions 

16. We have looked at the following income areas: Direct Giving (includes
income tax rebates) Fund Raising, Investment Income, Fees. From what
other major areas do you receive your income.

1)

2)

3)

If other major areas listed explore a) magnitude b) regularity
c) causal mechanism in terms of actors etc. d) reasons behind this
source.

a)

b)

d)
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17. We have looked at the following expenditure areas: Church Buildings,
Fabric Fund Transfers, Donation to charities, Parsonage and Other
Staff Houses i Staff Expenses, Staff Salaries. Three other major
areas come to mind:

1) Quota
2) Printing and Stationary (inc. Parish Magazine)
3) Running expenses of the Church

Are there other major areas:

4)
5)
6)

If other major areas listed explore a) magnitude b) regularity
c) causual mechanism in terms of actors etc. d) reasons
this

a)

b)

c)

d)

18. Who or what do you believe to be the most influential in explaining
the present configuration of how your parish raises its money

a)

19. Who or what do you believe to be the most influential in explaining
the present configuration of how your parish spends its money

a)

20. Do you conduct some of your business through committees?

a) Yes b) No

If yes to 20 

a) How many committees and sub—committees are currently operating
(approx. if needed)	

a)

b) Which are	 the mainones?	 c) How long have these been
operating?

	

specify 1	 1

	

2	 2

	

3	 3

	

4	 .4

	

5	 5

	

6	 6

d) How many of these main ones are you as vicar on?

a)

e) How many of these do you chair?



•

736

0 Which ones are these?
(circle numbers in answer 20b)

g) Do you believe your committees (particularly your PCC) should be

a) seen as vitally necessary decision making bodies
b) seen as forums for final approval of proposed decisions
c) seen on bodies which need to be informed of decisions

and activities
d) seen as bodies to bypass as much as possible for decision

making purposes.

21. Do you have any of the following organisations and meetings:

Commencement	 Cessation 

a) Cubs
b) Brownies
c) Scouts
d) Guides
e) Boys Brigade
f) Youth Club
g) Mothers Union
Ii) Mens groups
i) Ladies groups
j) Mid-week Prayer Meeting

What other main organisations and meetings do you have

a) When did these commence activities

(Put dates by the side of each of a) to p) above)

b) Did your parish ever have any of a) to j) above. If so please
specify the date when the organisation was disbanded.

(put dates by the side of each of a) to j) above)

n. What do you believe to be the reasons for the way you organise yourselves
in terms of both a) committees and b) organised activities:

a)

b)

D. a) How long has your current treasurer been in office

a)

b) How long have your current church wardens been in office

a)	 b)

c) How long has your current secretary been in office

a)
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APPENDIX 3

Some Further Miscellaneous Questions to be
Completed by Participating Incumbents

4
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Some Further Miscellaneous Questions 

The following are a number of questions divided into three

sections. They are left with you to complete so that you can more

readily reflect on appropriate answers rather than necessarily make

instantaneous responses. The actual completion of answers to the

questionsshould not take you more than 30 to 40 minutes.

However most of the questions require either some reflection

on an appropriate response or gathering some factual information

before an answer can be supplied. Because of this it may well be

appropriate to read briefly through the questionsbefore attempting

answers and come back to the final completion at a later time. Such

period of initial reading and reflection may well take some time in

addition to my requested two hours of your time and I apologise in

advance for this imposition.

Please return the completed questions along with the 'Basic

Attitudes' one direct to me in the attached stamped addressed envelope.

Once again many thanks for your co—operation.

Richard Laughlin

Att.



739

A QUESTIONS RE: CONGREGATION AWL CHURCH LIFE 

1. Approximately how many are active members of your church?

Answer:

2. How would you describe these in terms a) Age
b) Class
c) Profession

Answer: For a) (NOTE please useapprox. percentages and age bands
e.g. 90% over 60)

Answer: For b) (NOTE please use approx. percentages and broad
bands e.g. 50% Upper Middle)

Answer: For c) (NOTE please use approx. percentages and broad
profession bands e.g. 50% housewives)

3. How would you describe what you and your congregation are trying
to achieve in and through your Church?

Answer:	 (continue on separate sheet if necessary)
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4. How do you see the way your parish a) raises and b) spends its
money in relation to your answer in 3 above?

Answer for a) (continue on separate sheet if necessary)

Answer for b) (continue on separate sheet if necessary)

5. How do you see the way your parish

a) conducts its business (through committees etc.)
b) organises its activities (through formal organisations and

meetings)
c) organises its accounting system (through budgets, annual accounts

etc.)

in relation to your answer in 3 above

Answer for a) (continue on separate sheet if necessary)

Answer for b) (continue on separate sheet if necessary)

Answer for c) (continue on separate sheet if necessary)
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6. Do you see your Church plant (buildings etc) as an aid/neither
aid nor hindrance/hindrance (please delete as appropriate) to
the achievement of the objectives you discuss in 3 above?

If 'aid' answer to 6 please specify the relationship

Answer:

If 'hindrance' answer to 6 please answer 6a) & 6b)

a) What improvements could you envisage?

Answer:

b) What are the problems involved in bringing these about?

Answer:

7. Do you attempt to formalise the objectives you are trying to
achieve in and through the Church?

Answer: Yes/No (delete as appropriate)

If yes to 7:	 Answer or Delete as Appropriate 

a) Who initiated this formal
statement?

b) Was it discussed and approved
by the PCC?

c) Is it possible to have a copy
of this statement?

If no to 7 

d) Is your lack of a formal
statement because

a) Yes	 b) No

a) Yes	 b) No

If yes please attach a copy of
this to this question sheet.

a) you haven't got round to it

b) you think it an unnecessary
exercise.
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B QUESTIONS RE: THE LOCATION OF YOUR PARISH 

8. How would you describe the physical location of your parish (e.g.
country, village, city etc.)

Answer:

9. How would you describe the housing in your parish (e.g. 50% private,
50% council etc.)

Answer: (with approx. percentages)

10. How would you describe the social mix of the people resident in your
parish. (e.g. 50% steelworkers and their families, 50% coalworkers
and their families etc.)

Answer: (with approx. percentages)

11. Is there anything in terms of the above or other location factors which
you see as having a direct or indirect effect on the way your parish
presently both a) raises and b) spends its money?

Answer: Yes/No (Please delete as appropriate)

If yes to 11 please specify the relationships:

(continue on a separate sheet if necessary)

a)

b)

12. Is there anything in terms of the above or other location factors
which you see as having a direct or indirect effect on the way your
parish a) conducts its business b) organises its activities and
c) organises its accounting system?

Answer: Yes/No (Please delete as appropriate)

If yes to 12 please specify the relationship:

(continue on separate sheet if necessary)
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a)

b)

c)

C. QUESTIONS RE: THE HISTORY OF YOUR PARISH 

13, How long has your parish been in existence?

Ammer: (please specify the date)

14. Was the date of forming the parish the same as the opening of your
church building?

Answer: Yes/No (please delete as appropriate)

If No to 14 please answer 14a)

a) When was the Church building opened?

Answer (please specify date):

n. Didyourpatron put forward the money for the building of the Church?

Answer: Yes/No (please delete as appropriate)

If No to 15 please answer 15a) & 15b)

a) If your patron was not involved with putting forward the money
for your building what particular and unique form of relationship
did he have to make him into your patron?

Answer:

b) If your patron did not put forward the money for your Church building
who did?

Answer:

16. Was your parish well endowed?

Answer: Yes/No (please delete as appropriate)

If Yes to 16 please answer 16a)

a) What was the source of those endowments?

Answer:
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17. Were you originally part of another parish?

Answer: Yes/No (please delete as appropriate)

If yes to 15 please specify which parish

Answer:

18. How, in your own words, would you describe a) the reasons for
the creation of your parish in the first place and b) the particular
form of church building?

Answers:

a)

b)

A. Has your Church building been extended in an majerr va7y since it
was originally built?

Answer: Yes/No (please delete as appropriate)

If yes to 19 please answer 19a) and 19b)

a) When and what were the extensions?

Answer:

b) For what purposes were these extensions undertaken?

Answer:

20. Do you have a church hall or any ancillary church buildings?

Answer: Yes/No (please delete as appropriate)

If yes to 20 please answer 20a), 20b) and 20c)

a) When was (were) it (they) originally built?

Answer (if the building is not a Church Hall please specify
in your answer what type of building it is)
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b) What was the original purpose for which it (they) was (were) originally
built?

Answer:

c) Has(have) the building(s) been materially modified since it (they)
was (were) built?

Answer: Yes/No (please delete)

If yes to 20c please specify the nature, date and purpose of such
modifications.

Answer:

n. Is there anything in terms of the history of your parish or the
history of the Church of England more generally which you see as
having a direct or indirect effect on the way your parish presently
a) raises and b) spends its money?

Answer: Yes/No (please delete as appropriate)

If yes to 21 please specify the relationship
(continue on separate sheet if necessary)

a)

b)

22. Is there anything in terms of the history of your parish or the history
of the Church of England more generally, which you see as having a
direct or indirect effect on the way your parish a) conducts its
business b) organises its activities and c) organises its accounting
system?

Answer: Yes/No (please delete as appropriate)

If yes to 22 please specify the relationship.
(continue on separate sheet if necessary)

a)

b)

c)
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A FINAL QUESTION 

23. We have looked at purposes, locality and historical factors in
relation to explaining the way your parish behaves as it does.
On reflection is there anything not covered in these categories
which better explains why your parish a) raises money as it does

b) spends money as it does c) conducts its business as it
does d) organises its activities as it does e) organises
its accounting system as it does?

Answer: Yes/No (please delete as appropriate)

If yes to 23 please specify the relationships.
(continue on separate sheet if necessary)

a)

b)

c)

d)

e)

Name of Incumbent

Name of.Parish
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APPENDIX 4

Questions on some Basic Attitudes to be Completed
by Participating Incumbents
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Questions on Some Basic Attitudes 

The attached are two different but, to an extent, related sets
of questions and exercises. Both of them are introduced to allow
me to get to know you somewhat better than I do at the moment by giving
a little insight into some of your more general attitudes in a way
whidaminimises your time involvement - once again my primary aim.

Clearly a legitimate question is why I should be interested in such
issues in a study on church finances. The reason is a complex one but
generally it is because you, as incumbent, invariably have an effect upon
your parish's actions, financial or other, which in turn is related to
you as a person, your attitudes etc. Thus to understand your parish's
financial behaviour requires, on the basis of this view, some insight
into these attitudes if anything like a full picture is to be seen.

I hope you see the logic of such reasoning and if not that you trust
my judgement as to its relevance and will be willing to fill in the
attached.Theeie together should take no more than 30 to 40 minutes to 
complete. As a further encouragement to proceed I will give you some
direct feedback on what this says to me about you so that you can
reflect and respond on the accuracy of the insights - although of course
such insights will invariably be only partial due to the limitations of
the exercise as a whole. 'Apart from that many have found that completing
the second of these two exercises gives some immediate amd imtemesting
feedback to those completing it.

A. The first exercise is a hundred word association
and either/or questions. The total set of
questions need to be answered distinct and separate
from one another and answered at a great pace -
the whole set should be answered in no more than 
20 to 30 minutes (preferably nearer the former than
the latter). The idea is that your answer should be
the first thing which comes into your mind. This,
of course, is in marked contrast to the responses
to the 'Further Miscellaneous Questions'! So for
each question the idea is to find out your most
usual and desired preference which invariably is
your initial, spontaneous response.

At the end of the 100 questions there is a
separate answer sheet for your answers. The
instructions are reasonably self explanatory but in
sum they ask you to blacken the circle which is your
answer. A couple of final points: if you get stuck
on a question skip it - the idea is keep moving and
remember don't try to be consistent treat each
question separately.

B. The second exercise which you will find after the
above answer sheet involves you in attempting to
describe various 'role types' (e.g. my stereotype of

a 'Traditional Incumbent') according to various loosely
defined categories. The 'role types' are five in
number and form the columns on the attached. The
categories are nine in number and form the rows
on the attached. These latter categories are all on
continuums from 1 to 7 - No. 1 being in some sense
the opposite of No. 7. Thus if we take Category A
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for instance No. 1 is a clear cut 'gentle feeling
leadership' style whereas No. 7 is a clear cut
'purpose oriented determined leadership' style.
Where the style is more, say, the former rather
than the latter then No. 2 or No. 3 is more
appropriate.

Thus to complete the attached all that is
required is to look at the 'role types' one by
one and score that type according to the nine
categories by putting in a number in each of the
boxes on the basis of the above rules. You can
of course read into the category titles whatever
you want to - there is no right or wrong answer to
these definitions!

As to time investment in this exercise clearly
it takes no time at all to complete forty five
numbers! However, some time for reflection is required
for this before completion. But even with this time
I would be surprised if the total reflection and
completion time will take you longer than 20 minutes 
at the extreme.

Please return the two answer sheets with your completed 'Further
Miscellaneous Questions' to me in the attached stamped addressed
envelope.

Once again many thanks for your co-operation.

Richard Laughlin

Atts.



L When you go somewhere for the day,
mild you rather

00 plan what you will do and when, or
(3) just go?

2. If you were a teacher, would you rather
teach

(1) fact courses, or
00 courses involving theory?

3, Are you usually

00 a "good mixer", or
00 rather quiet and reserved?

4. Do you prefer to

00 arrange dates, parties, etc., well
in advance, or

U0 be free to do whatever looks like
fun when the time comes?

Do you usually get along better with

00 imaginative people, or
(3) realistic people?

6. Do you more often let

U0 your heart rule your head, or
(B) your head rule your heart?

L When you are with a group of people,
would you usually rather

00 join in the talk of the group, or
(B) talk with one person at a time?

8.Are you more successful

00 at dealing with the unexpected
and seeing quickly what should
be done, or

00 at following a carefully worked
out plan?

9.Would you rather be considered

00 a practical person, or

00 an ingenious person?

W. In a large group, do you more often
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PART 1. Which Answer Comes Closer to Telling
How You Usually Feel or Act?

11. Do you admire more the people
who are

(A) conventional enough never
to make themselves conspicuous, or

(B) too original and individual
to care whether they are
conspicuous or not?

12. Does following a schedule

(A) appeal to you, or
(B) cramp you?

13. Do you tend to have

(A) deep friendships with a
very few people, or

(B) broad friendships with many
different people?

14. Does the idea of making a list
of what you should get done over a
weekend

(A) appeal to you, or
(B) leave you cold, or
(C) positively depress you?

15. Is it a higher compliment to be
called

(A) a person of real feeling, or

(B) a consistently reasonable
person?

16. Among your friends, are you

(A) one of the last to hear what
is going on, or

(B) full of news about everybody?

(On this next question only, if
two answers are true, mark both)

17. In your daily work, do you

(A) rather enjoy an emergency that
makes you work against time, or

(B) hate to work under pressure, or

(C) usually plan your work so you
won 't need to work under
pressure?

(1) introduce others, or 	 18. Would you rather have as a friend
(B) get introduced?

(A) someone who is always coming up

with new ideas, or
(B) someone who has both feet on the

around?
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19. Do you
23. Can the new people you meet tell

what you are interested in

U0 talk easily to almost anyone for as
long as you have to, or

(0 find a lot to say only to certain
people or under certain conditions?

N. When you have a special job to do, do you 24.
like to

(10 organise it carefully before you start,
or

(B) find out what is necessary as you go
along?

21. Do you usually

U0 value sentiment more than logic, or 25.
(B) value logic more than sentiment?

22, In reading for pleasure do you

(A) right away, or
(B) only after they really get

to know you?

When it is settled well in
advance that you will do a
certain thing at a certain time,
do you find it

(A) nice to be able to plan
accordingly, or

(B) a little unpleasant to
be tied down?

In doing something that many
other people do, does it appeal
to you more to

(10 enjoy odd or original ways of
saying things, or

00 like writers to say exactly what
they mean?

(A) do it in the accepted way, or
(B) invent a way of your own?

26. Do you usually

(A) show your feelings freely, or
(B) keep your feelings to

yourself?

Go on to Part II
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PART II.	 Which Word in Each Pair Appeals to You More?
Think what the words mean, not how they look or how they sound.

00	 scheduled unplanned (B) 50. (A) sensible fascinating (B)

(M	 gentle firm (B) 51. (A) forgive tolerate (B)

(10	 facts ideas (B) 52. (A) production design (B)

(1)	 thinking feeling (B) 53. (A) impulse decision (B)

00 	 hearty quiet (B) 54. (A) who what (B)

(A)	 convincing touching (B) 55. (A) speak write (B)

(10	 statement concept (B) 56. (A) uncritical critical (B)

60	 analyse sympathise (B) 57. (A) punctual leisurely (B)

00	 systematic spontaneous (B) 58. (A) concrete abstract (B)

(A)	 justice mercy (B) 59. (A) changing permanent (B)

(A)	 reserved talkative (B) 60. (A) wary trustful (B)

00	 compassion foresight (B) 61. (A) build invent (B)

00	 systematic casual (B) 62. (A) orderly easygoing (B)

(A)	 calm lively (B) 63. (A) foundation spire (B)

00	 benefits blessings (B) 64. (A) quick careful (B)

00	 theory certainty (B) 65. (A) theory experience (B)

(A)	 determined devoted (B) 66. (A) sociable detached (B)

00	 literal figurative (B) 67. (A) sign symbol (B)

00 fircrminded warm-hearted (B) 68. (A) party theatre (B)

(A) imaginative matter-of-

fact
(B) 69. (A) accept change (B)

(A)	 peacemaker judge (B) 70. (A) agree discuss (B)

(A)	 make

(A)	 soft

create

hard

(B) 71. (A) known unknown	 (B)

Co on to Part III



79. Are you

00 easy to get to know,
(B) hard to get to know?

M. In your way of living, do you
to be

(A) original, or
(B) conventional?
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PART III Which Answer Comes Closer to Telling How
You Usually Feel or Act?

81. When you are in an embarrassing spot,
do you usually

n. Would you say you
(A) get more enthusiastic about

things than the average
person, or

00 get less excited about things
than the average person?

73, Do you feel it is a worse fault to be 82.

(A) unsympathetic, or

(B) unreasonable?

(A) change the subject, or
(B) turn it into a joke, or
(C) days later, think of what you

should have said?

Is it harder for you to adapt to

(A) routine, or
(B) constant change?

A. Do you	 83. Is it higher praise to say someone has

(A)

(B)

rather prefer to do things at the
last minute, or
find doing things at the last
minute hard on the nerves?

n. At parties, do you

(A) vision, or
(B) common sense?

84. When you start a big project that is
due in a weak, do -you

00 sometimes get bored, or
(B) always have fun?

A. Do you think that having a daily
routine is

00 a comfortable way to get things
done, or

(B) painful even when necessary?

77. When something new starts to be the
fashion, are you usually

00 one of the first to try it, or
(B) not much interested?

A. When you think of some little thing
you should do or buy, do you

00 often forget it till much later,
Or

(3) usually get it down on paper to
remind yourself, or

(C) always carry through on it
without reminders?

take time to list the separate
things to be done and the order
or doing them,
plunge in?

85. Do you think it more important to
be able

(A) to see the possibilities in a
situation, or

(B) to adjust to the facts as they
are?

86. Do you think the people close to you
know how you feel

(A) about most things, or
(B) only when you have had some

special reason to tell them?

87. Would you rather work under someone
who is

(A) always kind, or
(B) always fair?

88. In getting a job done, do you depend
on

or	 (A) starting early, so as to finish
with time to spare, or

(B) the extra speed you develop at
prefer
	

the last minute?

89. Do you feel it is a worse fault

(A) to show too much warmth, or

(B) not to have warmth enough?
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90, When you are at a party, do you like

to

00 help get things going, or
(1) let the others have fun in their

own way?

91.Would you rather

00 support the established methods of
doing good, or

(B) analyse what is still wrong and
attack unsolved problems?

92.Are you more careful about

00 people's feelings, or
(B) their rights?

93, If you were asked on a Saturday morning
what you were going to do that day,
would you

00 be able to tell pretty well, or
(B) list twice too many things, or
(C) have to wait and see?

94. In deciding something important, do you •

99. In any of the ordinary
emergencies of everyday life,
would you rather

(A) take orders and be helpful, or
(B) give orders and be responsible?

100. After being with superstitious
people, have you

(A) found yourself slightly
affected by their
superstitions, or

(B) remained entirely
unaffected?

00 find you can trust your feeling about
what is best to do, or

(B) think you should do the logical
thing, no matter how you feel about
it?

95.Do you find the more routine parts of
your day

00 restful, or
(B) boring?

96.Does the importance of doing well on a
test make it generally

00 easier for you to concentrate and
do your best, or

(B) harder for you to concentrate and
do yourself justice?

97. Are you

00 inclined to enjoy deciding things, or
(B) just as glad to have circumstances

decide a matter for you?

M. In listening to a new idea, are you more
anxious to

00 find out all about it, or
(B) judge whether it is right or wrong?



.	 •

)

)

755

• ,our

•

 last name first in these boxes. Skip one box.
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.
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TO MARK YOUR ANSWERS TO THE
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APPENDIX 5 

Feedback to Participating Incunbents on Basic
Attitude Responses
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The University of Sheffield

Division of Economic Studies
Accounting: Business Studies: Economics

Crookesmoor Building
Conduit Road
Sheffield S10 1FL
Tel: (0742) 78555

At long last I am able to send you the first part of the feedback
I promised. It is concerned with the questionnaires concerning basic
attitudes. I trust you will find this both interesting and informative.
I would certainly value any comments you have on the contents - positive
or negative!

Whether this proves to be the first and last part of the feedback
depends on the next stage of the analysis. This will be involved in
analysing the vast amount of information you have given me concerning
your parish and the why and how of what happens. Clearly this is going
to take some considerable time to work through. However, my intention,
at the moment, is still to contact you again sometime next year with
some information on what is forthcoming.

May I say again how appreciative I am for all the assistance you
have given me to date - without it the project would be undoubtedly the
poorer. May I end though with one further request. If you do find the
attached worthy of some comment then please make it - any views, opinions
etc. would be more than welcome.

Richard Laughlin

Att.
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SOME FEEDBACK INFORMATION

ON THE BASIC ATTITUDE 

QUESTIONNAIRES FOR 

Thank you for investing the time in completing these questionnaires
and I hope the following proves to be valuable and helpful feedback.

The first exercise (the 100 questions)are an adaptation of Carl Jung's
work on 'Psychological Types'. Based on this original work two American's
(Isabel Myers and Katherine Briggs) have been working on operationising
these ideas for twenty years or more and the 100 questions are the result
of this endeavour.

Jung maintained that we all have basic dominant 'traits' each of which
have their opposites which may prove to be the dominant traits of others.
Such traits are fundamentally four in number. Firstly there is the basic
'orientations to life' trait measured in terms of either introversion (I)
or extroversion(E). Secondly there is a 'perceptual function' trait
ranging from sensing (S) to intuition (N). Thirdly there is a 'judgemental
function' trait ranging from thinking (T) to feeling (F). Finally . there is
the trait which indicates preference for perception (P) or judgement (J)
giving an ordering of these two other traits.

The following in an extremely simplified way expresses something of the
meanings of these eight trait charactistics and how they differ one from
another.

. An E for extraversion probably means you relate more easily to the
outer world of people and things than to the inner world of ideas.

An S for sensing probably means you would rather work with
) known facts than look for possibilities and relationships.

r A T for thinking probably means you base your judgments more on
I impersonal analysis and logic than on personal values.

A J for the judging attitude probably means you like a planned,
decided, orderly way of life better than a flexible, spontaneous
way.

An 1 for introversion probably means you relate more easily to flu
inner world of ideas than to the outer world of people and things.

RI An N for intuition probably means you would rather look In
III possibilities and relationships than work with known facts.

P

F
An F for feeling probably means you base your judgments more ot
personal values than on impersonal analysis and logic.

D	 P for the perceptive attitude probably means you like a flexible
spontaneous way of life better than a planned. decided. order!!
way.

Jungian theory maintains we are either an E or an I and either
an S or an N etc. but not necessarily both in terms of any trait. However,
it is important to say two things. Firstly his theory is only measuring
basic tendencies rather than saying individual A always in every circumstance 
is an extrovert or whatever. Secondly that such basic tendencies are not
necessarily stable over time — a person certainly could and maybe should
change and such change is to be expected.

The 100 questions code responses to give strength of basic tendencies
according to these four scales (E1,SN etc.). The strength is measured
through a scoring system out of 67 — the higher the score the stronger the
tendency. However where the score is 15 or less then the tendency is not
clear — a person with say an 'N' score of say 9 could just as easily have
'S' type basic tendencies.



TYPE

SCORE

T/FSIN J/PE/I
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Based on your responses you come out as:

Of course bearing in mind the above point if any score is less than 15
then the basic type could have a different configuration, e.g. an ESTJ
with scores of 8,30,32,10 could be an ISTP or maybe have basic
characteristics of both types.

Based on extensive work over many decades by Myers and Briggs the
collective types appear to take on particular characteristics and as a
somewhat inadequate depiction I attach a very 'potted' description of the
16 potential types. This is clearly a highly condensed picture and is also
somewhat biased to young people. However it is a valuable brief guide
to self reflect on the accuracy of your view to yourself and your supposed
type based on the responses to the questions.

The other exercise (the five 'role types' according to the nine loosely
defined characteristics) builds on the above analysis. The characteristics
are typical dominant examples of the above discussed traits (SN, TF etc.)
selected out for their relevance to the five role types. The continuum from
1 to 7 reflects the opposite and polar traits (S to N, T to F) etc.) This
for instance 'gentle felting leadership' being at point 1 is contrasted
with 'Purpose oriented determined leadership' at point 7. These characteristics
are most usually associated respectively with an F (Feeling) trait and a T
(Thinking) trait. All the other 8 characteristics have similar associations
to the traits from the Myers Briggs analysis.

It was possible therefore to interpret your responses to these role
types back into Jungian terms and also code the strength of your views.
The following summarises your responses in these terms. The scoring is
taken from the mid point in the continuum (i.e. No.4) and this is given a
score of 0 and a classification as to ambivalence with regard to the trait.
Maximum scores for El, TF and PJ is 6 and for SN is 9.
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1. Me as an
Incumbent

Type

E/I S/N T/F J/F

Score

2. Me as an
Incumbent
dealing with
Parish
Financial
Affairs

Type

Score

3. My stereotype
of a
'Traditional
Incumbent'

Type

Score

"4. My stereotype
of a
'Progressive
Dynamic
incumbent'

Type

,

Score

i. Me as an
Incumbent as
I think I
would like
to be

Type

Score
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Once again you can use the potted description of the 16 types
attached to self reflect on the accuracy of these classified types.

For further information I thought you might also be interested
in some summary statistics based on the responses received to date.
The following looks at three such areas.

Firstly the relationship, between the Myers Briggs type and the
role type 'Me as an Incumbent' and 'Me as an Incumbent dealing with
Parish financial affairs'. There is, on the surface, a very real
expectation that these would all be one and the same. However there
are many reasons why this may not necessarily be so: for instance to
be able to perform the role may well require and call into play
traits which are not basic in the sense of natural tendencies. Such
a reason would clearly create a mismatch between the Myers Briggs type
and the role types.

Despite this proviso 63% of the cases analysed to date had a one
to one correspondence with the Myers Briggs type and the type depicted
as 'Me as an incumbent' given some leniency on the interpretation of
scores of 15 or less on the former type. When the type of 'Me as
incumbent dealing with financial affairs' was added the two to one
correspondence increased to a 75% relationship between the two role
types and the Myers Briggs type.

Secondly the total response concerning what constituted a stereotype
of a 'Traditional Incumbent' varied to some extent but had a definitely
definable pattern. Taking all views together and converting these into
percentage terms gave the following:

27%	 considered a Traditional Incumbent to be an ISFP

15% II It II It II 11
" ISFJ

13% II 11 It 11 11 It
" ISTJ

10% II II II II II 11
" ISTP

8% II II II It II II
" ESFJ

8% II II 11 It II It
" ES??

3% II II II II II II
" IN??

or

EN??

or

ENFJ

2% It It II II
" EST?

or

ENT?

or

ENTJ

or

INTP

Or

INTJ
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Put another way in terms of dominant traits:

I	 73%	 S	 81%	 F	 67%	 P 56%

E	 27%	 N	 19%	 T 33%	 J 44%

which gives support to the view that a 'Traditional Incumbent' can be
basically typified as an ISFP.

Thirdly the total responses concerning what constituted a stereotype of a
'Progressive Dynamic Incumbent' had a remarkable level of commonality.
Once again taking all views together and converting these into percentage
terms gave the following:

69% considered a Progressive Incumbent to be an ENTJ

	

22%
	

II	 II	 Il	 It	 II
	

" ENTP

	

5%
	

11
	

II	 It	 II	 II	 It
	

" INTP

	

2%
	

II	 It	 II	 II	 It
	

" INTJ

or

ESTJ

Put another way in terms of dominant traits:

I	 7%	 S	 2%	 F	 0%	 P 27%

E	 93%	 N	 98%	 T 100%	 J 73%

which gives support to the view that a 'Progressive Incumbent' can be typified
as an ENTJ - the exact opposite, you will notice, of a traditional
incumbent.

Clearly all the above points and insights are not meant to be a full depiction
of you or the certain stereotypes. They are nothing more than the summary
of the 40 to 50 minute exercises which were left with you and like all tests
of this duration must, of necessity, miss out on some of the complexity. Yet
despite these caveats there is some information and truth in the insights which
are forthcoming. But ultimately the only judge on that is your own self
reflection on the accuracy of the observations which are made.

Richard Laughlin

November 1982
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APPENDIX 6 

St. Thomas' Church Crookes, Sheffield 1982
Annual Accounts
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THE Mina) CHURCH OF ST. THOMAS, CROOK], SHEFFIELD

STATEIENT OF ACCOUNTS FOR THE YEAR 1982

CANON ROBIRT WARREN
	

VICAR

JOHN GOLPILL )
	

WARDENS
TERRY PRATT )

RICHARD LOWNSBROUGH
	

"TREASURER

JEAN 615wax
	

'SECRETARY

JOHN WATSON, SONS & WHEATCROFT
	

KUDTTURB

n••
	

0 — MEM

DANK BALANCES AT 31 TECIMER 1982

CHURCH Ot	 ION PROJECT

Midland Bank plc — Current Account •	 157
— Deposit Account '	 1,243

£1,400

Made up of:—

Loans not covered by future Tax Rebates* 14,652
Tax Rebates received for future Loan Repayments 5,350
(E31,135 received, less £25,755 Loan Repayments)

Balance on CEP Fund (see page 5) (18,602)

£1,400

* The loans outstanding (including the above
£14,652) at 31 December 1982 total 02/215.
These loans are divided between £36,500
(interest free) and £25,715 (interest bearing).
Of the total loans outstanding, £47,563 are
estimated to be covered by Income Tax Rebates
received and receivable.
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GENERAL ACCOUNT
.	 .

Midland Bank plc - Current Account	 (5,724) 0/a
- Deposit Account	 1,447

Cash in hand	 119

g4,158) oid

MISSIONARY ACCOUNTS

GENERAL MISSIONARY FUND

Midland Bank plc - Current Account 	 (9,395) qa
Deposit Account	 9,957
Current Account (PCC Account) : 	 .. .1031 -="-

4E1,993

ARTHUR WIGHTMAN CHARITY •

Midland Bank plc	 E21

SICK AND POOR FUND

Trustee Savings -Bank . ind - CaEifi OWed	 £(47) o/d

CHURCH SCHOOL FUND

	

Midland Bank plc - Current Account	 .;
	 (3,361) o/d

	- Deposit Account
	

44

£(3 9 317) o/d



RECEIPTS ,1982

.•.

1981

Commitments

Open plate	 .

Bequest

Income tax rebates

49,098

19,693

19, 645

57,224

15;433

1,000
'

13,323
tl

'Sundry receipts	
• •

Interest -

.	 '	 TOTAL RDCEIPTS
.

PAYMENTS	 •	 . -Note

3,789

1,299

• •	
•
	 •461

. £93,524.
1.87,441

.	 38,105

10 242

24,951

.	 5,440

10,887

3,617

2,012,

26,062

24,1524

I.A5,10

4,545

-69'619

10,180

583

Staff costs	 1

Building cots	 .2

Payments to the Diocese 	 3

-Printing and publicity	 4

General and administrative costs 	 5

Missionary payments and gifts made direct from
general fund --..

atraordinary payments6

TOTAL PAYMENTS £95,261 £87,161

. (1 ,737)	 280EXCESS OF GENERAL FUND PAYMENTS OVER RECEIPTS
(1981 excess of receipts over payments)

Inter-account transfer to be repaid to
Missionary Fund

Loan to Church School

EXCESS OF PAYMENTS OVER RECEIPTS
(1981 excess of receipts over payments)

2,469	 MNO

	

(6,000)	 -

	

£(5,268)	 £280



NOTES TO GENERAL FUND 1982	 1981, .

1. Staff Costs

Salaries
Expenses
Visiting preachers and others
Bost expenses

24,273, • 16,282

	

9,043	 5,865

	

4,069	 .3,915
720 •	 - 

£38,105 £26,o62
2. Building Costs

allocated to Fabric in 1981

..1=D

AINM

MED

ME.

OEM
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Fabric costs
heating & lighting
Sundry building costs
House purchase
.Loan repayment
Payments made in 1982
(including balance of

(including rates)

included in 1981 accounts
loan repayment)

	

3,202	 8,600
.3,997 : -:3,471

	

3,043	 1,563
• -

- 10,000.

- 18,167

	

10,242	 58,801
Less:-
Sale of 93 Sackville Road
Loan received
Sundry receipts

3. Payments to the Diocese

15,323-
_	 1'14750

704 
£10,242 E24,024 

Stipend Quota
General Quota

4. Printing & Publicity

Family Life and Contact
Other printing and publicity

5. General and Administrative Costs

-Stationery
Telephone & postage
-Audit fee (1981, paid 1982)
Bank interest & charges
Staff conferences and weekends away
Bookstall (1981 includes sundry literature)
Refreshments, flowers & cleaning materials
Projector & film expenses
Other general & administrative costs

6. Extraordinary Payments

Payment to Baptist funds prior to amalgamation
Solicitors fees
Dictaphones
Bible covers
Communion cup
Hymn books
Crockery & cutlery

	

18,221	 10,327
-	 6,736	 .  4,821 .

E24,957 £15448

	

1,377	 2,102

	

4,053	 2, 443

	

£5,440	£4,545

679

	

1,693	 737

	

575	 403
319

	

1,970	 3,017

	

635	 450

	

1,812	 1,471

	

779	 365

	

2,425	 176

	

£10,887	 £6,619

1,600	 . .
413

209
83
20

208
63

i5g1



CHURCH EXTENSION PROJECT

RECEIPTS 1982. 1981
•

Total receipts at 1 January 1982 -_	 609,762 -	 564,222
:-

Direct giving _ 976 –	 3,271	 --
Sale of capital items •	 •	 706.;
Excess proceeds from tape sales .	 103 •	 .	 --	 -18
Gifts. from friends	 ------ --	 -3,712 703
Gifts from Trust Funds i.	 _ 19,681 .
Interest free loans against -t:s.,,..r	 1
future tax rebates- (1,652)	 ' -18,000 ,•_•1,.:_.;

Income tax rebates
,	

–	
.

-:214--	 --Interest
......_. •	 1 1398	 4,537- -2,927	 45,540

•n•11•n••nnn•

£614,299 ''.!'""	 £609;762

PAYMENTS

603,067
..i.

9,500

479,003'

-951921:-.-

Total Payments at -1 	 1982

Contractor
Professional feesfees and expenses —16,426 9,098
Furniture and fittings 	 . 1,732 16,075
Others – - 368
Interest 2,176 632,901 216021 '603,067

Balance of fund at 31 December 1982 £(18,602) :--£61695

The above movements exclude net amounts totalling E20,002 disclosed
separately on the CEP statement of accounts.

Loan interest payable of £1,864 due on 31 December 1982 was not paid until
1983.

•
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•

.

GII, 	-	 MISSIONARY FUND 1982 1981

Cash at Bank 1 January 1982 • 947

.

3,581

Add:	 Specified giving 20,945 911t _
Unspecified giving 19,387
Transfer from general account 1,796 -- -,	 8726:
(Harvest and Christmas giving)
Interest received 472
Cash transfer from General	 .
FUnd relating to 1981*

•
. 7,829 50,429 18,848 ,

. 51,376 •	 -

•	 •
429

Less: Payment to CEP on behalf of .-1-
generarfUnd ' 2,469 - -
MissionarY payments,. .461914 49,383 21;482 21,482

.	 -

Cash at Bank 31Si - Lecembe; -1982 £1,993 £947

-
* This is represented by monies received in 1982 from the sale of

34 Sackville Road, which was part of the property purchases and sales
authorized by the Church Council in

ARTHUR NIGHTMAN CHARITY

1981.

-
17

-	 18

'

11

. 35
17
18

-	 '	 26

.. '	 35

61-

£11

52

Balance at 1 January 1982

Add: Income from bequest —
1 June 1982
1 .December 1982

Less: Transfer to Sick & Poor FUnd

46

25

£21

••nn••

Cash at Bank 31st December 1982

SICK AND POOR FUND

••n=1M11

25Balance at 1 January 1982

Add:	 Offerings at Communion 10 17
. Hadfield Charity	 . 10 10
Edith Bates Charity 17 17
Interest 1
Transferred from Arthur Wightman
Charity 25 . 50
Bequest ' 62 25 120

••••n•n ••n•••

87 172

Less: Gifts to individuals in need,

Balance at 31 December 1982

134 147

£(47) o/d £25
•n••••••n



. EXCESS OF PAYD OVER RECEIPTS

62,762.

E(3,317)IDI
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CHURCH SCHOOL FUND — for the period from 6 September 1981 to 31 December 1982

RECEIPTS

•

.
•

50,775
1,070
1,346
6,000

254

59,44

Grants
Specified giving via missionary a/c
Bank interest
Loan from general account
Sundry gifts

30,195
29,133

3,131
110
193

PAYI ICH

Purchase of Church School and
related costs

Alterations to the Church School
Architect's fees
Planning fees
Sundry overheads

JOHN GON'w	 Churchwardens
TERRY PRATT )

RICHARD LOWNSBROUGH	 Treasurer

THE UNiltd) CHURCH OF ST. THOMAS: CROOKES: SHEFFIELD

AUDITOR'S REPORT

We have audited the accounts on pages 3 to 7 in accordance with approved

auditing standards.

In common with many churches,the system of control is dependent upon the close

involvement of the treasurers. Uhere independent audit verification as to the

completeness of accounting records was not possible, we have accepted

assurances from the treasurers that all transactions have been zeflected in

the records.

Subject to the foregoing, in our opinion the accounts give a true and fair

view of the receipts end payments for the period ended 31 December 1982.

JOHN WATSON; SONS & WHEATCROFT

Chartered Accountants,
Sheffield Si 1SJ.
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APPENDIX 7

Spotbrough-cum-Cadeby 1981 Annual Accounts
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APPENDIX 8

St. Marks' Church Mosborough, Sheffield 1981
Annual Accounts
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1.10SBC,R01.331:

INCOME AND EXPENDITURE ACCOUNT FOR YEAR ENDING 31.12.81

INCOME

opluntary Income 

invelope scheme
Loose money

Donations
Telephone Account

loilundry

Church Functions 
Garden Party
Less publicity & tickets

Flower Festival
Wass income already collected

Bazaar
Less tick ,As

Talent Scheme

cli. y_ Income

-Yees received by P.C.C.

Income from Institute

Other Income
Use of Photocopier

Niflephone Refund 32 High Street
Sale of oil C.H. Tank
Sunday coffee
Grant from diocesere staff
To Appeals a/c re flower festival
From Social Committee

01.1* Crosses - Emmanuel
Candles - Emmanuel
Coach Fares - Bakewell trip (Contra)
'Rent - Classrooms
VSFG Lent Boxes (Contra)
USPG Mag. Income

$

2868 21

E £

807 78 3675 99

40 32
39 10 79 42

420 89
1+3 1+7 377 1+2

270 11
162 00 108 11

461 75
10 92 450 83

1+62 01+ 5153 81

203 25

687 80

10 00
34 45
40 00
60 00

500 00
162 00
100 00

7 140
3 OC

65 00
250 00
77 55 -

8 00
NOS 4O000

350
CO

50 00
100 00

1 00/
from Emmanuel re Quota
epayment of £50 start for'Talent Scheme

(Contra)
rom Whit Drive & Fabric Fund
rom DEB re Cable Fee

nterest orLt A/c's

rs. from Deposit A/c

cess of Expenditure over Income

2218 40

162 96

2700 37

215 08

£11 341 67
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ST. MARKS CHURCH	 MOSBOROUGH

INCOME AND EXPENDITURE ACCOUNT FOR YEAR ENDING 31.12.81 

Balance b/f as at 31.12.80

THE CHURCH SERVICES

EXPENDITURE

• 65	 56

416 51Insurance
Heat & Light 657 64
Choir stipend 21 05
Upkeep of church & services 999 16
Organist 1980 stipend 5000
Cleaning 84 72 2229 .08

INSTITUTE EKPENSES 335
Heat and light ,%*- 87
Water Rate 12 00

Repairs 49 97
Insurance 313 56
Cleaning 52 00

Licence 10 00 773	 40

THE MINSTRylINCUMBENT
Housing - rates 134 68

Water rate 49 98
Dilaps 457 60

Working Exps. Telephone 263 41
Travel 132 95
Office 32 63

Stipends Quota	 768. 50

from Emmanuel re stipend 	 289._50 oo 2129	 25

2{_E_I4IyEL_/Rys'rAFF	
_

Housing - Insurance 36 75
Rates 170 27
Water rates ,	

63 18
Rent 1040 00
Repairs	 . 81 27.

Working expenses - telephone 150 60
Travel 118 60

I	 i•

Office 11 32
Stipends	 quota 790 67 2462	 66

MAGAZINE
Expenditure	 591 00
Income	 417 51,

173	 49Defecit
DONATIONS
Church Army 50 00
Western Park 30 00
Edale Parish Church 30 oo
St. Lukes Nursing Home 30 00
R.N.L.I. 30 00
U.S.P.G. 3o oo
Sheffield Youth Dev.Trust _...2._-_.0-0 230	 00
GENERAL von ,	 Gen. quota 433	 50

Emmanuel want. 60 50 494	 oo

c/F	 8557 44

--
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3/F 8557 44

)THER EXPENDITURE

?.C.C. Contrs. to E. Njogu 20 00
Rewiring	 of church 1001 65
3ank Charges 21 48
;ontra. Talent scheme 50 oo
4. Frost	 P.C.C. Conf. fees 800
3akewell Coach (Contra) 65 00
JSPG Mag. 12 00
JSFG Lent Collection (Contra) 77 55 1255 68

PRA,NSFER TO D/Als, 1528 55

£113111 67



2401 50

8426 22

10827 72

1080 16

971+7 56

£10,827 72

_
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ST. MARKS CHURCH	 MOSBOROUGH

BALANCE SHEET AS AT 1.12.81

B alances ofq/c's as at 1.1.81	 D/A	 1089 72
Fabric	 1240 49
Organ	 92 17
Appeals 	 44 68

2467 06
Less Dr C/a	 65 56

Income (after deduction of fl/a, Trs. &
def. at end of year)

Balances of a/c l s as at 31.12.81	 d/a	 978	 36
fabric	 159	 77
organ	 102	 22
appeals 	 54	 89

	

1295	 24
less Dr. C/a	 215	 08 

Expenditures (after deduction of D/a Trs. and
Dbt. balance at beg. of year)

According to books and invoices produced
Certified correct
	 .1

signed L. T. Hughes
18.3.82

4	 I.

\
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APPENDIX 9

Parish Account Book Details sent to all
Parochial Treasurers dated 17th October, 1979



Secretaryi C.A. Beck, A.C.I.S.
Tell 26528

Barkers Poo/ House,
Burgess Street,
Sheffield,
S1 2HF

785

SHEFFIELD DIOCESAN BOARD OF FINANCE

17th October, 1979

To all'PCC Treasurers 

Dear Treasurer,

- Parish Account Book

Following its mention at the PC Treasurers' meetings with representatives
of the Diocesan Finance Committee earlier in the year, the Parish Account

' Book is now available and enclosed is an order form.

The Finance Committee strongly encourages parishes to use this Book since
not only will the Church derive the benefits of standard parish accounting
but.it will also rake the compilation of the CBF Parish Finance Return
that much easier for you. The Finance Committee is also confident that
neaningful accounts can be presented to the PCC using the headings in the
took on the lines of the Kirk Bramwith PCC Accounts (used for illus-trative
purposes at the Parish Treasurers' meetings).

•
I i:ould : just add that the Book must be ordered from the Church House BooV
Shcpin London because we are not keeping copies in the Diocesan Office
but one will be available for inspection here should anyone wish to see
one before ordering a copy for themselves.

Yours sincerely,

-C.A.-BECK
• ,	 s•

Secretary



Secretary: C.A. Beck, A.C.I.S.
.Tel: 4: 26528

Barkers Pool House,
Burgess Street,
Sheffield,
81 2HF
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SHEFFIELD DIOCESAN 80ARD OF FINANCE

.5th NoveMber 1979

' To all Rural Dcans 

Dear Mt. Rural Dean,

' ParishThccount Book

You will have seen the advertisements which we sent to parish treasurers
:for the Parish Account Book.

;
The Finance Committee has commended the use of the book to all Treasurers
and its representatives discussed it with Treasurer at their series of
meetings in the Spring.

It has been decided that we shell not stock the book at the Diocesan
Off ide but ask people to order it direct from Church House, Westminster,
but we have obtained a dozen or so copies, one of which I enclose for
)'our interest.

.	 ;..

IOs suggested that you might hand the book on to someone in your
Deanery:who would be able and willing to help FCC Treasurers in the
Deanery When they have accounting problems . ap8 that you might act as the
person who would direct Treasurers to the individual playing that role.
I know that, in many deaneries, there already is someone who customarily
undertakes this dutybut, if your Deanery is not one cf those, I am sure
you would agree that it would be useful if there were. Perhaps your
Deanery Synbd'Standing Committee might like to discuss the matter.

With best wishes.

Yous sincerely,

Sec*etary;



•
• .

o ard of Finance
'Church of England

,4_,1urch House, Dean's Yard, Westminster, SW1P 3NZ Tel. 01-222 9011

31st January, 1979

Dear Secretary,

Parish Account Books

:The account book published by the Central Board, the
'Standard Form of Parochial Church Accounts' has been in use in many
parishes for a number of years. It was originally designed, and sub-
sequently revised, to facilitate completion of the Board's current Parochial
Returns of Membership and Finance. There are now very few copies left in;
stock, and the cost of re-printing has been estimated at between £7.50 and
£10.00 according to quality of paper and covers used and the quantity ordered.

With the introduction of new forms for the parish finance
returns for 1976, and reducing stocks of'the existing account book, an
investigation was initiated into the possibility of producing a new book,
preferably loose-leaf, which would conform more closely to the re-designed
finance forms. Apart from the insertion of a Statement of Funds in place of
the Balance Sheet, the forms are unchanged for _the parish finance returns
for 1978, and are ex pected to remain so for the forseeable future. It is,
therefore, now possible to submit our proposals for the future supply of
account books for your comments. They are as follows:-

1	 b

1. The book will be on a loose-leaf basis and will be called
the 'Parochial Church Accounts.'

2. It will be sold as a complete package consisting of:-

(a) front and back covers

(b) 2 specimen analysis sheets with headings printed
in accordance with the parish finance return forms.

(c) 4 analysis sheets without printed headings on
which the user can write suitable selected headings.

(d) 50 or 100 analysis sheets cut short to expose master
sheets with printed or written headings.

(e) 6 tabbed sheets for indexing purposes.

/2

Th.	 /Loewe or Finance in tits Fouts-4ml Ex.rotOts or the G.n.A-al Synod of tba Church of Eneend and in rtnistennl in Enesnd (Con'tna nY No. 1)541)1
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(f) printed 'Notes on Parochial Church Accounts'.

(g) provision for reccrding of investments and
insurance of church property.

(h) as an alternat-ve to (b), (c) and (d) above
all analysis sheets can have printed headings.	 -

3.	 Analysis sheet re-fills will be sold in packs of 50 and 100.

Enclosed are drafts of the proposed specimen analysis sheets.
They do not of course provide a column for each item of the parish finance
return form but, to keep the analysis sheets down to a reasonable size,
columns have been provided for each main item,and further analysis, if
required, can be obtained by coding, for which provision has been made at
the foot of each sheet. It is considered that the rilexibility possIble with
the proposed composition of the accounts book will make it readily anaptable
for use in the smallest and largest parishes.

Detailed costs have not yet been negotiated with a supplier,
but it is expected that the initial price of a complete package will compare
favourably with the cost of re-printing the existing bound accounts book.
Subsequently sheet re-fills will cost considerably less than new books.
Marketing arrangements have also yet to be made and a number of options are
Open to us.

We must now make final arrangements with a supplier as quickly
as possible and I Should be grateful for any comments you care to make
before the end of February.

Yours sincerely,

V.A. Janes,
Statistics Department 

4	 6.

_I to,:e6.1n Secretaries
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APPENDIX 10 

Central Board of Finance Parochial Return of
Income



r xt r e rt : ary • •	 E	 •or ;	 •

— Date

.S" • , :i

A c; tors

21	 Pla tned giving t4 , • rovenant

Income tax received on covenants

Uncovenanted pledged giving

22 ColieLoons in church, including communion alms and church boxes

23. Gift days fetes bazaars, bther events for ordinary income, net proceeds

24. Purish magazines, bookstall. net profit

25. Sir .:drv donations and other volJntary income

Total voluntary income (21 - 25)

26 r, c p up to !III: PC C

27 D	 rioc arid interest gross

28 Crturr.h ha! ! nct surplus

29 P.C.0 ; rel oerty. net surplus

.Cr 7 r. t ^roil.; for P.0 C ordinary purposes

Total ordinary income excludikg grants (21 - 30)

DooLes.in end other grents for 	 G ci rgy und lawo•I,,ery

Ert l r • ci-t: nary 1.....rpose-

Mt& ordinary Incoms. Including arants (21 - 31)
	 	 -

I .	t	 a,;;:lred to income

1
	  .

1 	
I

Total income (21 - 32)	

I 
_

1i	 I

-Excess of Expenditure over Income

LANCE SHEET at 31st DECEMBER, 197

csormr

Transfes from capital account

Funds

C.;t •• r: Func.-	 I	 F zbc assets rC r-e.0 ` 't ).-
4	 •

•

F.	 ;	 ono ;urr

.; n ; c	 c capital

.c-

,rds

balance at 31st Ctcerrbe•

Investment

Deposits

Curren: acco..int ant cash balences

hi Amounts ow irig to the parish

Total assets

Less liabilities:-

^	 ts o' capital Loans

Amounts owing by the parish

Buiances at 31st December

Total net essetsTotal funds of the parish
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'	 •	 -',iv...	 111•1111....•iy

1	 Incumhe , t •-	 Stipend. Easter offering (£ 	 ) , allowances

Housing: rates (f	 ) . recors, insurance ,-

•	 .	 •	 .	 Working expenses

2.	 Assistant clergy:-	 Stipends, Whitsun offering (C	 ), allowances

Housing • rent, rates (f	 )	 r p ooirs, insJrance

Worling expenses

3	 licensed lay	 Stir e rith	 Vn hitsun offering (C	 ,	 oilowances
_

workers 1-	
_

hiou. In-	 rent. rates if	 ). r t . : .	 is	 insurdnce

V.oli ,T g exp , noes

Total expenditure on maintenance of the ministry (1 - 3)

Ti-.! Church and Services

4	 •-• ..1 r c	 11i' 1,	 g	 z.lcaning (incl. wages), insurance (C 	 )

r(;	 ..•	 • • •,./	 ens, in	 taliations. organ tuning

•	 .	 C • ! , '	 -•	 '•	 '	 'IC	 • t	 1 USI:. rObeS

-1

1:..... ' E./ PE.-C:tU•''' Or rnz-inIc q : ncc of the church and F,e7vices ' - E)

.

_ _

--,	 L ,	..:,•	 n–	 L	 ,	 ,,-	 z.? ) 1 	 -

c	 pro;•Lri, ni I 0	 •	 ...‘" zy i i Lny)

C'	 • :.-ri c., 7 t,ctiools (f	 ,. Sunday schools. 021.er educational expenses
i

-:	 0:	 Cr c rdinarY	 Christian Stewardship (annual)

I 2115,1 expenditure:-	 S.:k and poor

P-.rtsh mace:Aries, bookstall, net loss	 ( if any)

sfrotion, winting. stationery, postage, fees, sundries

Tote! o-d.nary expenditure for parish purposes (1 - 12)
.-_-
r'.. 'r",...r.tz. outside tE.e pa-;sh_ .
--	 I:. _.r throt..nn tne diocesr .-'.;..ot.. Snore for 1-. s sear

4	 6,	 Exc.,.:,: C.rr • a/S''a e and crier dic.., resan deanery oLjects

-.4.	 Ti, C	 Lrch overseas

la	 f-L n nt- Mit.sions, other Church societies and organisations I
it	 S , cu : a r charities I

Total all ordinary expenditure (1 - 1 6)

;7).	 r:-..crc . inEry Expenditure .
:

.7	 '.i.-. • wicinc.: -en.:: mijor repairs:-	 Church and installations

Church halls

C'er-;:v ho-ices
—	

-
niz Christian Stewardship campaign

t -	 r...f ;clans

to capital account

ToaI erpuncliture (1 - 20)

Excess of Incr.- e eve , E.:	 rt
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APPENDIX 11

Sheffield Diocesan Board of Finance 1982
Annual Accounts



795

SIEITIMID DIOCESAN BOARD OF FINANCE 
GENERAL FUND INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31st DECEMBER 1982 

COME
NOTE

140,159
65

9,773

2 779

1.982	 1981

3

152,776

1,338

7,640

266

7 125

£169/145
....=====m

70,160

4,282

127

1,011

58,454

6,002

34,463

116,244
17

5,513

22=

30,470
29,780

124,329

2,892

5,087

1,045

5,e33

QUOTA CONTRIBUTIONC
Parochial:	 Contrib.-zions for 1982

Volunty Extra Quota
Arrea= for previous years

Cathedral Contribut.;n

INTEREST AND DIVIDE :2 (NET)

PROPERTY RENTS

DONATIONS AND OTHEP :1ECEIPTS

ECCLESIASTICAL INSU.,--.CE OFF7CE SNARE
OF PROFITS

TEIIDITURE

31,390
_W:13

1.011

3,334
1,758

32,082
8,727
5,328
1,921
2,qqs

1,500
7,750
6,335
4,550
8,050

\	 403
300

4,725
600
250

£139,186

60,250

3,541

411

2,044

50,644

6,691

22 583

ASSESSMENTS FOR CD	 -L FUNDS

Contribution to Ger. :_- 1: Synod Pund::
Training of Ordinam

GENERAL & DIOCESAN .7: :D EXPENSES

PENSIONS AND SUPERA:-.2.TION

GRANTS OUTSIDE THE L=ESE
Sheffield 	 Ccii fo)
Community Care

Miscellaneous

DIOCESAN OFFICE

Rent - Barkers Pool
St. Matthew': -zuse

Service Charge
Staff Salaries, Pcnr_-_:- ? & Nat. Im:urance
Office and Incident: 1:penser.
Rates, Electricity E.7...1 Sundric:;
Professional Fees	 Audit	 LIMO)
Depreciation of Fixe: -.sets

DIOCESAN REGISTRY

ALLOCATION TO DIOCESL"

Race Relations
In Service Training
Religious Education
Industrial Mission
Whirlow
Resourceful Church PL--__=snme

(Phase III)
Calendar of Interce::_z
Overseas Links - Ad7_z_.-Lration
Christian Stewardshi-,
Information Officer
Council for Mission 	 Lty - Ac in.

DEFICIT

1,000
1,044

4,100

2,423
29,066
7,747
4,280
1,530
1,498

1,500
6,000
4,800

4,921

795

35
4,000

532

£174,499

£5,354

£146,164

£6,978

' ter. on 1--agf -n: 11 and 12 form part of these accounts
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
GENERAL FUND INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31st DECEMBER 1982 

INCCME
NOTE 1982	 1981

3

140,159
65

9,773

2 779 152,776

1,338

7,640

266

7 125

116,244
17

5,513

2,555 124,329

2,892

5,087

1,045

5,833

QUOTA CONTRIBUTIONS	 •
Parochial:	 Contributions for 1.982

Voluntary Extra Quota
Arrears for previous years

Cathedral Contribution

INTEREST AND DIVIDENDS (NET)

PROPERTY RENTS

DONATIONS AND OTHER RECEIPTS

ECCLESIASTICAL INSURANCE OFFICE SHARE
OF PROFITS

EXPENDITURE

31,390
as 770. --1---

1 011

3,334
1,758

.	 2,919
32,082
8,727
5,328
1,921
2 385

30,470
29,780

£169,145

70,160

4,282

127

1,011

58,454

6,002

34,463

£139, 186

60,250

3,541

411

2,044

50,644

6,691

22.583

ASSESSMENTS FOR CENTRAL FUNDS

Contribution to General Synod Funds
Training of Ordinands

GENERAL & DIOCESAN SYNOD EXPENSES

PENSIONS AND SUPERANNUATICN

GRANTS OUTSIDE THE DIOCESE
Sheffield Churches Council for
Community Care

Miscellaneous

DIOCESAN OFFICE

Rent - Barkers Pool House
St. Matthew's House

Service Charge
Staff Salaries, Pensions & Nat. Insurance
Office and Incidental Expenses
Rates, Electricity and Sundries
Professional Fees,(ipc. Audit	 £1,540)
Depreciation of Fixed Assets

DIOCESAN REGISTRY

ALLOCATICN TO DIOCESAN SUB-COMMITTEES

Race Relations
In Service Training
Religious Education
Industrial Mission
Whirlow
Resourceful Church Programme

(Phase III)
Calendar of Intercession
Overseas Links - Administration
Christian Stewardship
Information Officer
Council for Mission & Unity - Admin.

DEFICIT

1,000
1,044

4,100

2,423
29,066
7,747
4,280
1,530

_12.122

1,500
6,000
4,800

4,921

795

35
4,000

532

1,500
7,750
6,335
4,550
8,050

403
300

4,725
600
250

£174,499
mom.11111•1n1111

£146,164

£5,354 £6,978

The notes on pages 11 and 12 form part of these accounts
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SHEFFIELD DIOCESAN BOARD OF FINANCE 

GENERAL FUND BALANCE SHEET AS AT 31st DECEMBER 1982

ASSETS

NOTE 1982	 1.981

FIXED ASSETS 1 248,736 167,508

INVESTMENTS (Market Value £15,669) 5,573 5,573

CURRENT ASSETS

Cash an short term Deposit and
at Bank 12,073 11,772

Plus Amounts due less amounts
_7357 10 2 734

payable to Board
----
22,50619,430 --

Deduct Payable to Discretionary
191 19 239 949 21, 557(E.I.0.) End

£273,548 £194,638

LIABILITIES

UMMI71=Y 11n11=1=91

GENERAL RESERVE 2 215,500 165,000

INSPECTION OF CHURCHES
EMERGENCY FEES FUND 500 500

INCOME AND EXPENDITURE ACCOUNT 3 22,182 24,334

CHURCH COMMISSIONERS'
LOAN ACCOUNT 4 4,366 4,804

LOAN OWED TO CHURCH IN ACTION 5 31,000
.

£273,548 £194,638
1n..111

D.L. FLETCHER

R. THOMSON

Finance Committee Members

22nd March 1983.

The notes on pages 11 and 12 form part of these accounts.
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SHEFFIELD DIOCESAN BOARD OF FINANCE 

GENERAL FUND - NCTES CI BALANCE SHEET 

NCTE 1 

Fixed Assets	 Properties 

Alterations to	 Motor	 Fixtures 
St.Matthew's	 Vehicles & Fittings

Freehold Leasehold	 House

At cost or by gift
As at 31st December 1981 121,792 44,218 5,992 1,085
Additions during 1982 50,671 24,902 9,538

172,463 44,218 24,902 15,530 1,085
Disposals during 1982 5,992

As at 31st Decmber 1982 172,463 44,218 24,902 9,538 1,085

Depreciatiol
-

As at 31st December 1981 4,494 1,085
Charged this yea/. 2,385 -1

6,879 1,085
Disposals 4,494

As at 31st December 1982 2,385 1,085
all

Net Book Value
31st December 1982 172,463 44,218 24,902 7,153

31st December 1981 121,792 44,218 1,498
IMNI•	

The Finance Committee is of the opinion that the Freehold and Leasehold properties
have a market value in excess of their cost and do not consider it necessary to
provide for depreciation. The Auditors concur with this action. Motor vehicles are
depreciated by 25% straight line basis. Fixtures and Fittings are written-off as and
when they are acquired. Alterations to St. Matthew's House - it is proposed that
these be written off over the period of the Loan (see Note 5).

NOTE 2

Movements of Reserves

1982	 1981

General Reserve
As at 31st December 1981 165,000 165,000

Increase in reserves on acquisition of properties 50,500

As at 31st December 1.982 £215,500 £165,000

NOTE	 3

Income and Expenditure Account

Balance as at 31st December 1981 24,334 31,312

Plus Profit on Sale of Motor Vehicles 3,202

27,536 31,312

Less Deficit 5,354 6,978

Balance as at 31st December 1982 £22,182 £24,334
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SHEFFIELD DIOCESAN BOARD OF FINANCE

GENERAL FUND - NOTES ON BALANCE SHEET 

NOTE 4

Church Commissioners' Loans

5

1982

4,804
438

£4,366

31,000

198/

5,242

438

Advanced for purchase of and improvements to
5 Park Lane, Sheffield

Outstanding as at 31st December 1981
Less Repayments to Church Commissioners 1982

Balance outstanding 31.12.82

NOTE

1.4,804

Loan from Church in Action Fund

Advanced 1982
Less repaid 1982

Balance outstanding 31.12.82 £31,000

Repayable over 10 years in equal instalments at 5% p.a. interest - repayments to
commence in 1983. Loan to finance repairs and improvements to St. Matthew's House.

NOTE 6

Parsonage Houses Loans 

In terms of the Endowment and Glebe Measure 1976, Section 36(1)(d), temporary
bridging loans of £399,241 were due at the 31st December, 1982 by the Board to the
Church Commissioners. These loans relate to the purchase or provision of replacement
parsonage houses owned by various benefices. The loans will be repaid from the
sale proceeds of the houses which have been replaced to the extent that the sale
proceeds of the original houses are sufficient to cover the costs of their replacements.
Any deficit -on the funding of replacement houses will be added to existing long-term
loans of £5,409 repayable to the Church Commissioners from the Parsonages Fund.

It is the Board's accounting policy to exclude all these loan balances from its
Balance Sheet since the assets Which the loans repreaent are vested in the
benefices concerned.

NOTE

Contingent Liabilities 

The Board has, during the year, at the request of FUlwood Parochial Church Council,
given a guarantee to the Midland Bank plc to cover an overdraft of £50,000 to the
P.C.C. The P.C.C. did not, at the 31st December, 1982, actually have an overdraft
but such has since been incurred to facilitate the funding of the recent extensions
to Fulwood Parish Church.

NOTE 8 

Companies Acts 

The accounts have been prepared under Section 149A and Schedule 8A of the
Companies Act 1948.
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
GENERAL FUND 

SOURCE AND APPLICATION OF FUNDS STATEMENT 
FOR THE YEAR ENDED 31st DECEMBER 1982 

1982 1981

z zSOURCE OF FUNDS

Disposal of Fixed Assets 4,700
Loan Repayment from Morgan Fairest 21,200
Grant from Pastoral Account 50,500
Loan from Church in Action Fund 31,000

86,200 21,200

Adjustments not involving
movement of Funds:-

Depreciation 2,385 1,498-___-_-

88,585 22,698

APPLICATION OF FUNDS

Purchase of Fixed Assets 85,111 1,421
Deficit on General Fund 5,354 6,978
Repayment of Church Commissioners'

Loan Account 138 438
Repayment of Loan from Augmentation

and Maintenance Fund 90,903 5.781 14,618

112,318) £ 8,080

CHANGES IN WORKING CAPITAL

Decrease in amounts due, less amounts
payable to the Board • (3,377) 5,336

Decrease in amount payable to
Discretionary (E.I.0.) Fund 758 4,983

Movement in Net Liqbid FUnds:-
Increase in Cash on Short Term Deposit
and at Bank

301 (2,239)

X(2,318) E 8,080
fti===c1
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OdEFFIELD DIOCESAN BOARD OF FINANCE 
AUGMENTATION FUND 

INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31st DECEMBER 1982

INCOME

1982	 1981

DIOCESAN STIPENDS FUND (LONDON)
Block Grant from Church Commissioners 326,529 305,052
Grant for removals and resettlement 11,270 11,270
Interest on Capital 10,168 12,241
Diversions from Benefices 18,993 20,180
Donations via Church Commissioners 727
Glebe Rents 35 526 402,486 2.1202. 377,177
QUOTA CONTRIBUTIONS
Parochial : Contributions for 1.982 377,572 248,924

Voluntary Extra Quota
Arrears for previous ye,rs 487 401,959 13,099 262,023

GRANTS AND DONATIONS
Church in Action Fund Grant 54,385 45,832
Sheffield Church Burgesses Grants 27,755 24,218
Other Charitable Corporations 4,241 2,864
Term Life Assurance Claims 86,381 6 500 79,414

OTHER SOURCES
Interest and Dividends 13,976 21,235
Trust Funds and Miscellaneous 984 14L___960_-_ 912 22,147

£905,786 £740,761

EXPENDITURE

INCUMBENTS AND COMPARABLE CLERGY
Augmentation of Stipends 681,945 576,614

OTHER CLERGY AND LAY WORKERS
Augmentation of Assistant Staff Stipends 152,968 130,426
Housing and Expenses of Clergy holding

Diocesan Appointments 28;543 23,526
Depreciation __sali 186,527 3,695 157,647

SPECIAL PAYMENTS
Lay Readers' Association Grant 400 400
Term Life Assurance - Premium 6,268 7,416

Compensation - 6,500
Non-recurring Grants and Fees 9,632 7,595
Removal and Resettlement Grants 34,746 31,058
Fees to Retired Clergy 520 909
Clergy Working Expenses Grants 2,520 2,870
Contribution to Cathedral Staff Expenses 1,000 500
Parochial Clergy Housing 3,098 2,812
Deacons' Housing 3,206 1,050
Support for Married Ordinands 2,000
Travelling Expenses re Rural Parishes 1,020 64L-__410--- 61,110,

£932,882 £795,371

DEFICIT £27,096 £54,610

The Notes on pages 16 and 17 form part of these Accounts
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SHEFFIELD DIOCESAN BOOLRD OF FINANCE 
AUGMENTATION FUND

BALANCE SHEET AS AT 31st DECEMBER 1982

ASSETS

NOTE 1982 1981

FIXED ASSETS 1 11,748 8,290

CAPITAL HELD BY CHURCH COMMISSIONERS 2 86,755 105,391

GLEBE at 31.12.82 valuation 1,272,545 1,020,765

APPROPRIATIONS TOWARDS RESERVES

Investments (Market Value £65,248) 25,321 36,521

Cash on Deposit 7,751 37,310

Loans to Clergy for car purchase 3 90,436 123,508 81.22211 157,839

CURRENT ASSETS

Cash on Deposit, at Bank and in Hand 40,440 20,370
Amounts due to Board 20,112 12,096
Credit Balance on London Stipends Fund 9,940

60,552 42,406

Less Amounts payable by Board 13,139 10,949
Deficit on London Stipends Fund 8 312 21,451 39 101 31.457

£1,533,657 £1,323,742

LIABILITIES

DIOCESAN STIPENDS FUND (LONDON)
CAPITAL ACCOUNT 2 86,755 105,391

GLEBE 1,272,545 1,020,765

RESERVE FUNDS 4 84,501 89,478

CLERGY CAR LOAN FUND

Diocese 3 40,168 40,168
Church Commissioners 58,000 98,168 58,000 98,168

DIOCESAN STIPENDS FUND (LONDON)
INCOME ACCOUNT	 • 5 (8, 312) 9 . 940

£1,533,657 £1,323,742
=======

D.L. FLETCHER
R. THOMSON	 Finance Committee Members

The Notes on pages 16 and 17 form part of these Accounts

We have examined the above Balance Sheet and attached Income and Expenditure Account
dated 31st December, 1982 with the Books and Vouchers produced to us, the
explanations and information given to us, and with the Statement of the Sheffield
Diocesan Stipends Fund submitted by the Church Commissioners, and certify the same
to be in accordance therewith.

JOHN WATSON, SONS & WHEATCROFT
Chartered Accountants, Sheffield S1 1SJ

4th May 1983.
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SHEFFIELD DIOCESAN BOARD OF FINANCE
AUGMENTATION FUND ACCOUNTS 1982 

NOTES ON BALANCE SHEET 

NOTE

1.982	 1981

1

Fixed Assets

Motor Vehicles
At cost at 31st December 1981 14,782 8,499

Additions 9,872 9L--190—
24,654 17,689

DisposalF- 5,592--- 2,907

As at	 1t December 1982 £19,062 £14,782
nn••=11

Depreciation

As at 31st December 1981 6,492 4,261
Charged this year 5 016-2- 3,695

11,508 7,956
Disposals 4 194-2- 1,464

As at 31st December 1982 £ 7,314 £ 6,492

Net Book Value £11,748 £ 8,290

NOTE 2

=•••=1=MI

Diocesan Stipends Fund (London)

Balance at 31st December 1981 105,391 282,606
Sales of Glebe and Benefice Property 472-130- - - 18,824--

152,521 301,430

Less Purchases of Glebe 64,425 195,190
Cost of Sales 1 341 65,766 849 196,039- - -

£ 86,755 £105,391As at 31st December 1982
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
AUG•ENTATICN FUND ACCOUNTS 1982 

NOTES ON BALANCE SHEET 

NOTE 3	 1982 1981

Clergy Car Loan Fund
Diocesan Allocation as at 31.12.81 98,168 74,332
Further Diocesan Allocation 7,668
Church Commissioners'

Allocation Fund 18,000 100,000

Less interest from previous years
1, 832paid to Augmentation Fund

98,168 98,168

Accrued interest 7,185 6,055
Less interest paid to

Augmentation Fund 	 4,285 3,330

Interest on Church
Commissioners' Loan 	 4900, (7,185) 98,168 2 725 (6,055) 98,168

Less Loans outstanding at
31st December 1981	 84,008 73,717
Advanced during 1982 	 46 379 130,387 45,261 118,978

Deduct Capital
Repayments received 39 951 90 , 436 34 , 970 84,008

Balance available for Loans £ 7,732 £14,160

NOTE 4

Reserve Funds

General Reserve as at 31.12.81 /9,532 26,852
Less transfer to Clergy Car Loan Fund 7,668

19,532 19,184
Plus Profit -on sale of motor vehicle 2 698	 22,230 348 19,532

Augmentation Fund Reserve as at 31.12.81 69,946 140,728

Reduction of Credit Balance on Diocesan
Stipends Fund (London) Income Account 18,252 	 "" 16,172

Profit on Sale of Investments 1 169-2-- -

89,367 /24,556

Deficit for 1982 2 0 9_	 62,271-2--	 --- 54 , 610 69,946

As at 31st December 1982 £84,501 £89,478

NOTE 5

Diocesan Stipends Fund (London) Income Account

Excess of income over Expenditure for 1981 9,940 16,171
Less Deficit at 31st December 1982 (18,252) (6,231)

(E 8,312) £ 9,940
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
CHURCH IN ACTION FUND 

INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31st DECEMBER 1982 

NOTE 1982 1981
INCOME

Investment Income:
Property Rents 2,850 2,855
Dividends and Interest 46,101 45,644
Loan Interest 6,782 4,56--

E55,733 £53,062
=1=C

EXPENDITURE

Augmentation Fund Grant 54,385 45,832
Administration Expenses 1,000 500
Audit Fee 348 230
Transfer to Church Building Grant Fund 6 500

£55,733 £53,062

BALANCE SHEET AS AT 31st DECEMBER 1982

ASSETS

Freehold Property at cost* 19,774 19,774
Loan to Board's General Account	 1 31,000
Investments	 2 447,511 453,433
Loans to Parishes from Central Board of Finance 33,648 40,760
New Housing Areas Loans Allocated 	 3 39,383 43 321
Cash on Deposit and at Bank 	 26,504 37,720
Add	 Amounts due to Church in Action Fund 	 9,832 832

36,336 38,552
Less Amounts payable by Church in Action Fund 	 445 35,891 2,863

35 , 689
£607, '07 £592,977

LIABILITIES

General Fund 391,500 361,371
Grant Fund	 4 66,409 75,196
Income and Expenditure Account 51,316 51,316
New Housing Areas Loan Fund 	 3 64,097 64,097
Loans from Central Board of Finance 33,648 40,760
Special Funds held for Parishes 237 237

£607,207 L592,977
D.L. FLETCHER
R. THOMSON	 Finance Committee Members

• The Finance Committee is of the opinion that the Freehold Property is worth
at least its Book Value.

We have audited the above Balance Sheet dated 31st December 1982 and the Income
and Expenditure Account together with the notes thereon, with the Books and
Vouchers produced to us and information and explanations given to us and certify
the same to be in accordance therewith.

JOHN WATSON, SONS & WEEATCROFT
Chartered Accountants, Sheffield S1 1SJ

2th *rircli 1983.
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SHEFFIELD DIOCESAN BOARD OF FINANCE
CHURCH IN ACTION FUND ACCOUNTS 1982

NOTES ON BALANCE SHEET 

NOTE 1 

LOAN TO GENERAL FUND 

Loan to General Fund to cover repairs and improvements to St. Matthew's House,
repayable over 10 years, in equal annual instalments at 5% - repayments
commencing in 1983. .

NOTE 2
INVESTMENTS

1982	 1981

275,594	 C.B.F. Investment Fund Shares 327,984 377,232
(Market Value £626,012)

89,071	 C.B.F. Fixed Investment Fund Shares 98,275 50,000
(Market Value £113,387)

C.B.F. Deposit Fund - Frances Mary
Smith Bequest 105

Recallable loans to parishes from the
Church Building Grant Fund 61,387
Less Proportions not yet spent 40 240 21147 26 201

£447,511 £453,433

NOTE	 3
NEW HOUSING AREAS LOAN FUND

Diocesan Circulating Loan Fund £64,097 £64,097

The above Fund is distributed as follows:-
Loans made 39,383 43,321

Loans allocated but not yet spent 2,014

Balance of Fund 24 714 18 762

£64,097 £64,097
=11===COM

NOTE	 4

CHURCH BUILDING GRANT FUND

Balance at 31st December 1981 75,196 67,345

Plus Allocation,fcom Income & Expenditure
6,500Account to 31st December 1982

Net Sales of Church Furnishings 500

Donations (incl. tax recovered an Covenanted
donations) to 31st December 1.982 7 195

Refund of Grant given to Doncaster
St. Leonard and St. Jude 5 000_2--

75,703 79,040

Less Grants expended - Aston 1,000
Barnburgh • .	 2,000
St. Barnabas & St. Mary ,
Heeley

5,046
1,248 9 294 3,844

£75,196£66,409

A further £1,843 has been allocated to Parishes as grants
but not yet spent
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SHEFFIELD DIOCESAN PARSONAGES FUND 
INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31st DECEMBER 1982

INCQME

1982 1981

Assessments on parishes 59,236 55,235

Church Commissioners

Fixed annual grants 11,177 11,177
Moiety of increased outgoings over 1965 39 600 50,777 32,066 43,243

Diocesan Board of Finance

Administration of diocesan properties 144 119

Interest and Dividends - (Part also credited
to Parsonages Reserve) 10,985 12,865

Ground Rents

Insurance Compensation 4,488 3,923

£125,630 £115,385

EXPENDITURE

Parsonage Houses

Repairs and Maintenance 102,433 132,391
Insurance Premiums 5,080 5,503
Ground Rents 3 4
Repayment of loans for capital purposes 1,394 108,910 aj1,152. 139,351

Diocesan Surveyors , Fees and Costs • 10,458 17,695

Administration.

Salaries of Secretary and Assistant 3,556 3,128
Travelling Expenses 193 131
Office Expenses 948 798
Audit Fee 368 5i0.61, 230 4.287

£124,433 £161,333
•

SURPLUS to be transferred to Accumulated
Fund (Balance Sheet Note 2) £1,197 Deficit £45,948

The Notes on page 22 form part of these Accounts
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SHEFFIELD DIOCESAN PARSONAGES FUND
BALANCE SHEET 

AS AT 31st DECEMBER 1982 

NOTE £

1982

X

1981

106,086 104,198

ASSETS

1Investments

Current Assets

Cash on short term Deposit
and at Bank 39,154 38,100

Plus Amounts due less amounts
6,919 46,073 5 878 43 978payable to Board

•

£152,159 £148,176

LIABILITIES

Accumulated Fund 2 12,228 11,110

Parsonages Fund Reserve 3 109,352 105,178

Grant Funds

ChurCh Commissioners 4 29,767 31,076

Augmentation Fund 5 812 812

.£152,159 £148,176

D. 4ILSON
I. HARLAND

Parsonages Committee Members

We have audited the above Balance Sheet dated 31st December 1982 and the
attached Income and Expenditure Account together with the notes thereon,
with the Books and Vouchers produced to us and information and explanations
given to us and certify the same to be in accordance therewith.

JO!-IN WATSON, SONS & WHEATCROFT
31st March 1983.	 Chartered Accountants, Sheffield S1 1SJ

The Notes on page 22 form part of these Accounts
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SHEFFIELD DIOCESAN PARSCNAGES FUND 
NOTES ON BALANCE SHEET 

NOTE	 1.
1.982	 1981

Investments

Cash on short term deposit 16,376 14,476

46,826 shares in the Central Board of Finance
Investment Fund - at cost 52,064 52,065
(Market Value at 31st December 1.982 £106,365)

£17,600 Southwark London Borough 11i% Redeemable
Stock 1984/85 17,657 17,657
(Market Value at 31st December 1982 £17,248)

15,132 shares in the Central Board of
Finance Fixed Interest Securities Fund 19,989 20,000
(Market Value at 31st December 1982 £19,263)

£106,086 £104,198

NOTE 2

Accumulated Fund

Balance at 31st December 1981

Plus Surplus on Income and Expenditure Account

•

11,110

1,197--.-

57,058

Deficit	 45,948for the year ended 31st December 1982

Less Loss on Sale of Greater London Stock

12,307

79

11,110

NOTE	 3

' £12,228

105,178

4 174

£11,110
IMMNINNOMM

101,518

3,660

Parsonages Fund Reserve

Balance at 31st December 1981

Part income in 1982 on investments

• £109,352 £1051178

NOTE 4

Grant Fund Chu.kli Commissioners 

Interior Decorations and Capital Allocation -
Balance at 31st December 1981 31,076 26,916
Grant for 1982 25.100 22 900

56,176 49,816
Less Capital Allocation Repairs 1982 22,894 (16,736)

Interior Decorations Grants 1982 3,515_-- 26,409 ( 2 004)

£ 29,767 £ 31,076

NCTE\5

Grant Fund - Augmentation Fund

Ingoing Repair Grant Balance 31/12/81 812 3,131
Less Ingoing repairs 1982 - 2,319

£ 812 £	 812
IMINctmi 17:1•=11•
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SHEFFIELD rCOCESAN BOARD OF FINANCE 
GLEBE .RECEIPTS AND PAYMENTS ACCOUNT 

FOR THE YEAR ENDED 31st DECEMBER 1982 

1982	 1984

RECEIPTS

Cash retained from previous year 1,321 1,025

Additions to Glebe Repair Account Balances

Gross Rents and Wayleaves Received 46,577 36,706
Other Receipts 379 880

L48,277 £38,611

PAYMENTS

To Church Commissioners 36,800 28,000

Church Commissioners - Capital Account 291

Repairs to Glebe 1,319 917

Fees to Professional Agents 5,374 4,086

Other Administrative Expenses 1,224 2,969

Other outgoings 3,135 1,027

Cash retained and carried forward 425 _1,321
n•••n

£48,277 £38,611
smenivems.	 EN•Wwwitiel

I. HARLAND
D. WILSON
	 a 40

Glebe Sub-Committee Members

We have 'audited the above Receipts and Payments Account for the 12 months
ended 31st December 1982, with the Books and vouchers produced to us and
information given to us and certify the same to be in accordance therewith.

JOHN WATSON, SONS & WHEATCROFT
ChartertA 'Accountants, Sheffield S1 1SJ

4th February 1983.



ASSETS
Fixed Asset
Buildings held for sale
Freehold Buildings: Schools (at cost of

contribution towards
buildings & extensions)

land purchased for
school extensions

Investments:	 General (Market Value
£306,276)

31/41 Spring Hill, Crookes

Loans to Parochial Church Councils (for
Church School Purpcsc3)

Balance outstanding nn 30.9.81
Less repayments to date

Debtors: Department of Education and Science
Local Education Authorities
School Managers and PCCs
Sundries (Tax reclaimable, Rents etc.)

Less Creditors

Cash at Bank and on Deposit with C.B.F.

811.

SHEFFIELD DIOCESAN BOARD OF FINANCE 
DIOCESAN EDUCATION POOL 

BALANCE SHEET AS AT 30th SEPTEMBER 1982

LIABILITIES 

General Fund

Income and Expenditure Account

Loans from Dept. of Education & Science:

Balance at 30.9.81

Less repayments . to date •
4

Loans from Centrql Board of Finance C. of E.

Balance at 30.9.81

Less repayments to date

NOTE

1982 1981

£

3,896
11,000

1,926
11,000

2

3 242,822 233,944

178 243,000 178 234,122

318,986 318,986

158 319,144 158 319,144

250 . 375
125 125 125 250

95,380 28,417
250 847
459 242

29,690 35,209

125,779 64,715
„ 31,017 94,762 _15,004 49,711

49,179 59 332

£721,106 £675,485

4 455,986 411,121

5 18,704 10,260

• 250,704 257,383

7,288 243,416 6 , 679 250,704

3,400 3,800

400 3,000, 400 3,400

£721,106 £675,485
SICII.=.2711M

I. HARLAND
G. GREENWOOD Education Committee Members

We have audited the above Balance Sheet and Annexed Schedules and Income and
Expenditure Account dated 30th September 1982 with the Books and Vouchers produced
to us and information and explanations given o us and certify the same to be In
accordance therewith.

We have verified the Securities shown in the Balance Sheet.

JOHN WATSON, SONS & WHEATCROFT
Chartered Accountants, Sheffield S1 1SJ

25th March 1983.
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
DIOCESAN EDUCATICN PCOL 

INCCIAE AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 30th SEPTEMBER 1982 

INCOME	 NOTE

1982

610
440

1981

£

617
400

3,977
1,126

10,629
3,211

217

• 4,025
276

3,202
2,464

170

Parochial Contributions (Aided Schools'
Assessments)

Charitable Donations
Incomc from Surplus Cash Deposits
Rent from letting of Closed Schools
Rent from former School Properties

(other than Schools)
Less Repairs and Insurance

EXPENDITURE

£19,160 £11,137

3,895

3/729
238

757
963
500

1n11MIIMM.

2,550

5,796
601

394
1,299
-

Repairs and Renewals of Aided
Schools - Net	 1.

Administration Expenses (including £875
to D.B.F. for Accounting)

Audit Fee (includes £107 re 1980/81)
Diocesan Contribution to Insurance of

Aided Schools
Depreciation of Fixed Asset 	 2
Donation to National Society Fighting Auld

SURPLUS to be transferred to the Balance Sheet

£10,640 £10,082

£ 8,520 £	 55
OMMIn=11111	 11.10=MCIE:i

NOTE 1

The net sum of £2,550 spent from the Income and Expenditure Account on Repairs
and Renewals Jf Aided Schools, is arrived at as follows:-

I

1982 1981

£

Gross Expenditurge ` 25,798 51,254

Less Refunds
Dept. of Education and Science rec'd 1981/82 12,063 30,617

II	 II	 It	 it	 "	 due	 10.9.82 8,847 10,311
School Fanagers rec'd 1981/82 689 3,171

due	 30.9.82 437 242
L.E.A. rec'd 1981/82 947 2,017
L.E.A. due	 30.9.82 250 847
Grant used re Pye Bank 193
E.I.O. Insu-arce Claims 23,248 47,398

2,550 3,856

Plus Adjustments for 30. 0.81 from:-
Department 39

£ 2,550 £ 3,895
1•••••n••••



9,775 .
85,654.

-

-
254
22

112,270

1982 1981

233,944 241,116

66,470

39,700
17,935
1,720

2,916

1,555

95,705 63,826

(3,342)

95,705 16,565
(	 -	 )
(	 -	 )

250,509 247,102

6,079

250,509

7,687

241,023

7,079

£242,822 £233,944
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DIOCESAN EDUCATION POOL 
SUPPORTING SCHEDULES TO BALANCE SHEET AS AT 30th SEPTEMBER 1982 

NOTE	 2 1.982	 1981

FIXED ASSET

Motor Vehicle
At cost 30.9.81 3,855 3,855

Additions 5,195--
9,050 3,855

Disposals 3,855--
£5,195 £3,855As at 30th September 1982

DEPRECIATION

AS at 30.9.81 1,929 966
Charged this year 1,299--- 963

3,228 1,929
Disposals 1

2
 929--

1,299 1,929As at 30th September 1982

Net Book Value
£3,896 £1,92'

=MET

NOTE 3 

The details of the Schools Building Fund Holding Account, are as follows:-

Balance brought forward 30.9.81
Capital Expenditure on New Schools
Improvements and Rehabilitations 1981182

Less Refunds
Dept. of Education & Science reed 1981/82

11	 El	 11	
"	 "	 due	 30.9.82

Local Education Authorities reed 1981182
due 30.9.82

School Meals Exchequer, ,	rec'd 1981182
11	 due	 30.9.82

Special Donations 4 .	 rec'd 1982
due 30.9.82

School Managers	 rec'd 1982
due 30.9.82

Deduct Balance 1981 provisions for refunds:
Department	 -
School Meals	 -
L.E.A.

Less
Rossington - Prior years adjustment

Less
Part of cost of 1981182 expenditure on bUildings

met from General Fund

Balance carried forward 30.9.82 
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DIOCESAN EDUCATION POOL
SUPPORTING SCHEDULES TO BALANCE SHEET AS AT 30th SEPTEMBER 1982 

VOTE	 4
The items making up the balance of £455,986 of the General Fund as at 30th September
1982 are as follows:-

1982	 1981

Balance brought forward 30.9.81 411,121 409,339
Sales of Unvalued Properties etc. 43,885 6,120
Income from Investments 34,739 34,734
National Society Grant towards Rnssington School 250

11	 11	 "	 Pye Bank School Site 350

490,095 450,443
LESS
Professional Charges 516

Part cost of 1981/82 Expenditure on New Schools,
Improvements and Rehabilitations 7,688 7,079

Interest on loans for New School 25,625 26,251

Cost of site purchase at - Rossington School 280 839

Pye Bank School 4,148

Waterthorpe School . 76

Loss on Sale of Stocks:-	 Foden	 93-% Debenture Stock
1997/2002 77

Diamond Shamrock Europe Ltd. 10i%
Debenture Stock 1990/95 402

Cost of Printing 'Something to Say' books 34 109 450

£455,986 £411,121

NOTE	 5
INCCME AND EXPENDITURE ACCOUNT
Excess of Income and Expenditure 10,260 10,205

Plus	 Surplus balance at 30/9/82 8 520 55

18,780 10,260
Less Loss on sale of Motor Vehicle 76 -

£18,704 £10,260

NOTE 6 
In addition to the fixed assets mentioned in the Balance Sheet the Education Pool has
a beneficial interest in the following unvalued properties:-

(1) SCHOOLS ETC. AWAITING COMPLETION 
OF SALE	 4 •

(2)SCHOOLS, SCHOOL HOUSES AND SITLS
AVAILABLE FOR SALE 
Unused portion of Tankersley School
St. Stephen's School, Sheffield
St. Silas School, Sheffield
Hickleton School
Rawmarsh Old School

(3)SCHOOLS IN USE AS SUCH 
Great Houghton Church of England School
Parson Cross School
St. Mary's Walkley.School

(4) SCHOOLS LET ON LEASE 
Darnall C. of E. School
Greasbrough C. of E. School
Deepcar Junior C. of E. School
Deepcar Infants C. of E. School
Hensall Old C. of E. School

(5) OTHER PROPERTIES LET ON LEASE ETC. 
Parson Cross School House
Laughton - Land
Pollington School House
Tankersley School House

\Deepcar School House
Old Denaby School

NOTE: As and when any of the above items ceases to operate under its school
trust deed, it can be disposed of subject to the approval of the
Minister of Education. The proceeds will be credited to the General
Fund except where the beneficial interest is limited by the terms of
the individual trust. Certain of the deeds have been verified by
the auditors and others are in the process of being conveyed.
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
WHIRLOW GRANGE CONFERENCE HOUSE 
INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31st DECEMBER 1982

1982	 1981

INCOME

Booking Fees 46,861 59,788
Grant from Board of Finance 8,050 4,500

Chapel Collections 101 75

Rent of Field 120 70

Interest - Thomas Bladworth Bequest
Bar Profit
Bookstall Profit

124
651
155
787

120
466
412
546

Bank Interest 1,628 1,413
Donations
Friends of Whirlow: - 240 120

Annual Grant
£58,717 E67,510

EXPENDITURE
16,981
25,305

672
6,644
1,590

918
75

IN.7•=7111

19,433
26,581
1,028
6,528
1,869

796
75

Housekeeping
Salaries and Wages
Garden Upkeep
Heat and Light
Printing, Stationery, Advertising and Postages
Telephone
Rent
Rates 2,667 1,496

Travelling and Sundry Expenses 882 807

Audit 236 214

Insurance 931 657

Bank Charges 11
Minor Repairs 1,401 2,517
Dilapidations Reserve 1,000 1,000-------

£59,313 £63,001

I	 a•

DEFICIT £	 596====== E 4,509

(SURPLUS)

We have audited the attached Balance Sheet dated 31st December 1982 and the
Income and Expenditure Account with the books and vouchers produced to us and
information given to us and certify the same to be in accordance therewith.

JOHN WATSON, SONS & WHEATCROFT
Chartered Accountants, Sheffield S1 1SJ

12th April 1983.



816

SHEFFIELD DIOCESAN BOARD OF FINANCE 
WHIRLOW GRANGE CONFERENCE HOUSE

BALANCE SHEET AS AT 31st DECEMBER 1982 

1982	 1981

ASSETS

28,681

Fixed Assets
Building Extension, Furniture

and Improvements	 28,681

Acquired by Contributions & Gifts 	 £28 , 681 £28,681
•n•nn•

Capital Expenditure an Conference
House and Grounds at cost	 27,880 26,583

Less Contributions from Trust Funds 	 23,058 4,822 12.2121 7,125

Friends of Whirlow:	 Cash at Bank 652 910

5,474 8,035
Current Assets

Stodcs	 3,250 3,413
Debtors	 1,229 1,134
Cash at Bank and in Hand	 16,513 13,010----

20,992 17,557
Current Liabilities

Creditors	 .•5 608 15,384 4 881 12,676

• £20,858 £20,711

LIABILITIES
Dilapidations Reserve

As at 31st December 1981 	 8,505
Income & Expenditure Account 	 • 1 000 9,505

7,505
1,000 8,505

Funds
Friends of Whirl ow 652

III	 II (Loan) 400 1,052

642

910
400 1,310

641

•Unexpended Grant from Diocese •
for Capital Expenditure •

•

11,199 10,456
General Fund	 4	 b

Accumulated Surplus to
31st December 1981 10,255

(Deficit)/Surplus for the yaar (	 596) 9,659

5,746

4,509 10,255--
£20,858 £20,711

I. HARLAND	 -	 Chairman
C.A.J. BIGGIN	 -	 Hon. Treasurer
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
SHEFFIELD INDUSTRIAL MISSION 

INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31st DECEMBER 1982 

INCOME
1982 1981

Covenants and Tax Revenue 3,692 3,692

Donations 942 2,327

Deductions from Wages 405 487

Church Burgesses 2 750—2-- • 7,789 2,500 9,006

Diocesan Quota Allocation 4,550

Contributions from parishes etc. towards Stipends 250 250

Income from courses and conferences run by
the Mission 134 208

Interest on Investments 2,576 2,579

Rents - Industrial Mission Properties 157 157

£15,456 £12,200

EXPENDITURE

Honoraria and Expenses of Missioners 7,357 5,731

Living out allowance re Revd. D. Lawrence .	 500 500

General Expenses .1,649 2,119

Legal Fees re Sale and Purchase of Properties 1,683

Course Fees re Training Chaplains 228 34

Industrial Mission Conference Account 2

Conference Fees 290 223

Maintenance of Industrial Mission Properties 974 859

Transfer to Property Purchase Reserve 4,000 15,000 500 11,649

Leaving a surplus for the year of	 .

—__
£	 456 £	 551

We have examined the above Income and Expenditure Account and Balance Sheet
dated 31st December 1982 with the BoOks and Vouchers produced to us and
information and explanations given to us and certify the same to be in accordance
therewith.

JOHN WATSON, SONS & WHEATCROFT
Chartered Accountants, Sheffield 51 1SJ

25th March 1983.
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SHEFFIELD DIOCESAN BOARD OF FINANCE 
SHEFFIELD INDUSTRIAL MISSICN

BALANCE SHEET AS AT 31st DECEMBER 1982 

ASSETS

PROPERTIES AT COST

4

1982	 1981

z

3,553
8,324
36,414 48,291

18,838

593 

3,553
8,286
36,414

z

48,253

17,130

3 142--2 -

13 Endcliffe Rise Road
28 Aldred Street
21 Endcliffe Rise Road

EARMARKED FUNDS HELD

3,222
iaL§:i_j_

922
5,012

3,325
12,1221

932
2, 210

Repair Fund
Property Purchase Reserve

CURRENT ASSETS

D.e.sts due to Mission, less debts payable
Cash at Bank and in Hand

LIABILITIES

46,600

456

£73,063
1====11

47,056

2,061

--

24,258

551

21,791

£68,525
11n=1=1.1

46,600

1,979

19,946

GENERAL FUND

Balance at 31st December 1981
Add Excess of Income over Expenditure

for year transferred from Income
and Expenditure Account

Profit on Sale of Tinsley Old Vicarage

REPAIR FUND at 31st December 1981
1 year's Dilapidations Rate

Less repairs during year

1,979
608

1,449
608

?,587

526
2,057

78

PROPERTY PURCHASE . RESERVE

19,946

4,000

17,800

500
1,646

at 31st December 1981
Add Transfer frOm *Income and Expenditure

Account
Transfer from Stipends Reserve

£73,063
---

£68,525
1011m==e1	 MeMn11

D.R. LUNN	 Industrial Mission
P.W. LEE	 Advisory Committee Members
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APPENDIX 12

Quota Assessment Rules dated 13th June, 1977





us-4	 r.	 vnea.„..ay-fli6:-Tey-rt....t1;.rnes-Lfrom-such_a.fd to general
revenues will be added to the parish income for quota purposes. Repayment of a loan
for a church hall building project will be counted in full in relief of assessment.

H. Dual Purpose Buildings: Part of maintenance and running costs will be allowed
as per section V above related to the varying extelit of use as a church in individual
cases.

I. Basic Allowance: In addition to other allowances, each parish is given a basic
allowance of £120 for each church listed in the DiOcesan Year Book. This is intended
to cover certain essential basic expenses comnIon to all churches e.g. wafers, wine,
hymn books, altar frontals, maintenance of furnishings and other running costs.

J. Where a parish has had heavy extraordinary expenses resulting in a NIL ASSESSMINT,
the debit balance will be carried forward, and deducted from the assessment of the
following year.

K. Lially_sg-22 is: No allowance will be given for the cost of holding a Sunday
School in a building other than:the church. If no separate account is maintained

• for a Sunday School held in a church, the net excess of expenses and cost of prizes
over the Sunday School collections will be allowed.

- L.	 Assessed Parish Income: It is important to realize thdt this final figUre is
not necessarily directly related to the quota due from the parish. The apportionment
of quota between parishes will be decided by the deanery committee.

A guide to the Principles of Assessment for stipends Quota

PRINCIPLES CF ASSESSMENT

STIPENDS	 •

no parish is under any obligation to make any direct contribution IA stipend,A.
NHI stamp or heating etc., of the parsonage, but, except during a vacancy, if
it does so it is entitled to have these direct contributions set against its
stipends quota liability, to the extent that the direct contributions do not
increase the incumbent's income above the diocesan standard. During a vacancy,
however, any stipends quota is required to be paid to the diocesan office only.

B. the Eater Offering, if not disclaimed by the incumbent, is also counted towards
discharge of the stipends quota liability up to the diocesan standard, and is
counted as being received by the incumbent each year in arrear, but no incumbent
electing to receive an Easter Offering is elig4.ble for a balancing atgmentation
grant in respect of the portion of the year from Easter to the date of his
vacation.

C. • no contributioa by a parish to a stipends quota, whether paid to the diocese or .
as contributions to the benefice income, and no contribution by a parish to raise
its incumbent's income above the diocesan standard, is eligible for relief from
quota assessment.

D. no parish is relieved from liability for stipends quota by reason of its own
incumbent receiving no, or only partial, augmentation benefit.

E:	 a temporary or long-term vacancy in the benefice does not entitle the parish to
any relief from stipends quota liability.

F.	 the liability on parishes constituted since 1945 to contribute a fixed annual
sum to the endowment income of their br.nefice income has ceased.

C.	 the stipends quota requi7rement consists of the sum for stipends extracted from
the comprehensive quota budget plus the totals of Easter Offerings and other *
direct parochial contributions to stipend less the proportions which raise
certain benefices above the diocesan standard.

H.	 the stipends quota liability is apportioned between deaneries only, leaving
them to distribute between parishes in the same way as at present. All quota
applications by the diocese, whilst distinguishing between the general and
stipend elements, indicate a single combined total due.

Issued on behalf of the StewardshiP and
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APPENDIX 13

Quota Assessment Rules dated 10th February, 1982
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APPENDIX 14

New Quota Assessment Method: Specimen and
Comparative Parochial Quota for 1982 under New

and Old Method
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Parish

New
Stipends

New Total	 Total
General New Quota	 Arithmetical

Quota 1982 Quota 1982 1982 Quota 1982

ATTERCLIFFE

Attercliffe. 239 208 447 .994

Beighton. .843 736 1,579 1,432

Darnall	 . 525 459 984 453

Frecheville and Hackenthorpe 1,671 1,459 3,130 3,660

Gleadless Christ Church and
Base Green 1,576 1,376 2/952 2,890

Gleadless Valley and Hemsworth 2,706 2,362 5,068 1,210

Handsworth 1,878 1,640 3,518 2,421

Heeley and Norfolk Park '1,432 1,250 2,682 3,121

Mosborough 1,544 1,348 2,892 2,496

St. Catherine 1,162	 . 1,014 -	 2,176 2,763

St. John, Park 1,432 1,250 2,682 2,185

Sheffield Manor 1,448 1,264 2,712 1,950

Tinsley 318 278 596 838

Woodhouse 1,559 .	 1,362 2,921 2,985

18,333 16,006 34,339 29,398

ECCLESALL

- Dore 7,003 6,114 13,117 8,633

Ecclesall 13,688 11,949 25,637 18,324

Greenhill 4,186 3,654 7,840 3,567

- Millhouses, Holy Trinity 4,329 3,779 8,108 8,365
.	 •	 ,Norton

St. Augustines'	 1

3,120

1,989

2,723

1,737

5,843

3,726

5,393

2,482

St. Barnabast 939 820 1,759 2,695

St. Chad's 4,297 3,751 8,048 5,414

II	 St. Mary's 318 278 596 1,733

St. Matthew's 1,369 1,195 2,564 4,463

St. Oswald's 2,149 1,876 4,025 3,535

St. Paul, Norton Lees 2,466 2,154 4,620 5,519

St. John, Abbeydale 5,013 N4,377 9,390 4;077

St. Peter, Abbeydale 1,527 1,334 2,861 3,187

St. Silas 732 639 1,371 1,860

-Sharrow

.

3 .7 246 2,834 6,080 7,135

Totley 3,740 3,265 7,005 4,944

60,111 52,479

........n•nn••n•n••••nnnn••n••nn •

112,590 91,326
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Parish

New
alpends
Quota 1982

212.11,
General
Quote 1981

Total
New Quota

1982

Total
Arithmetical 
Quota 1982 

ECCLESFIELD

•

477

3,151

2,848

2,610

955

2,514

1,400

573

1,003

229

923

417

2,751

2,487

2,279

833

2,195

1,223

500

875

195

806

£

894

5,902

5,335

4,889

1,788

4,709

2,623

1,073

1,878

424

1,729

•

558

4,786

5,535

5,033

1,881

10,622

5,086

1,201

a,Em.

579

2,632

Brightside

Ecclesfield

Fir Vale

Grenoside

Norwood

Parson Cross

Pits moor

Shiregreen, St. Hilda

Shiregreen, St. James

Wincobank

Wordsworth Avenue

HALLAM

Fulwood

Hillsborough

Owlerton

Ranmoor

St. Mark

St. Polycarp
I

Netherthorpe

Crookes, St. Thomas

Crookes, St. Timothy

Stannington

Wadsley

Walkley

16,683 14,561 31,244 40,723

21,678

780

1,114

9,932

4,886

1,543

684

4,790

1,385

2,738

2,037

1,273

18,924

681

973

'8670

4,266

1,348

597

4,182

1,209

2,390

1,778

1,111

40,602

1,461

2,087

18,602

9,152

2,891

1,281

8,972

2,594

5,128

3,815

2,384

39,891

2,261

5,497

25,707

13,295

2,356

.2,763

24,957

2,878

5,038

5,920

2,571

52,840 •'46 129 98,969 133,134
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Parish

New New Total Total
Stipends General New Quota Arithmetical

Quota 1.982 Quota 1982 1982 Quota 1982

DONCASTER

Armthorpe 1,496 1,306 2,802 2,039
Barnby Dun 1,400 1,223 2,623 1,986
Duns croft 254 222 476 478 •

Fenwick 95 84 179

Hatfield 2,435 2,126 4,561 4,317

Kirk Bramwith 461 403 864 495

Kirk Sandell 2,228 1,945 4,173 2,752

Stainforth 859 750 1,609 1,928

9,228 8,059 17,287 13,995

Adwick-le-Street 1,241 1,084 2,325 1,639

Arksey 621 542 1,163 1,840

Askern 1,146 1,000 2,146 2,441

Bentley 621 542 1,163 1,633

Burghwallis w Skelbrooke 1,687 1/473 3/160 2t667

Campsall 1,178 •	 1,028 2,206 2,407

Doncaster, St. Leonard 4,966 4,335 9,301 6,659

New Nentley 1,273 1,112 2,385 4,250

Owston 1,910 1,667 3,577 2,465

Woodlands 1,146 1,000 2,146 526

15,789 13,783 29,572	 . 26,527

SNAITH •

Adlingfleet 79 70 149

Airmyn 414 361 775 380

Cowick	 I 430 375 805 778

Eastoft 398 347 745 550

Fishlake 477 417 894 521

Goole 2,546 2,223 4,769 6,911

Hensall 668 584 1,252 735

Hook 621 542 1,163 954

Moorends 859 .750 1,609 1,662

Pollington w Balne 359 750 1,609 1,220

Rawcliffe. 2,323 2,029 4,352 1,731

Snaith 971 848 1,819 1,751

Swinefleet 557 486 1,043 1,018

Sykehouse 430 375 805 295

Thorne 2,275 1,987 4,262 3,308

Whitgift 302 264 566 415

14,209 12,408 26,617 22,229



Perish

s.

+77:
Stoerdc

New 70::1 'ct	 _
GonerEd ::e.-:	 ot= Ilit!-,%.t.,

Quota 1932 Quota 1982 1982 cLuot& 19e2s

WATH

E.

2,244

1,225

1,162

1,783

557

1,066

350

1,400

397

955

732

859

207

1,894

1,543

1,241

891

3,931

1,527

1,846

E.

1,959

1,070

1,014

1,556

486

931

306

1,223

347

834

639

750

181

1,653

1,348

1,084
.

778

3,432

1,334

1,612

£

4,203

2,295

2,176

3,339

1,043

1,997

656

2,623

744

1,789

1,371

1,609

388

3,547

2,891

2,325

1,669

7,363

2,861

3,458

L

5,046

823

1,258

4,274

1,131

5,182

1,765

315

69;

2,159

3,775

4,674

1,831

1,742

4,670

1,685

6,355

Ardsley

Barnburgh

Bolton-on-Dearne

Brampton Bierlow

Brodsworth

Darfield

Frickley

Goldthorpe

Hickleton

High Melton

Hooton Pagnell

Kilnhurst

Harr

Mexborough

Swinton

Thurnscoe, St. Helen
It	 St. Hilda

Wath

Wentworth

Wombwell

ATTERCLIFFE

ECCLESALL

ECCLESFIELD	 4

HALLAM

LAUGHTON

ROTHERHAM

TANKERSLEY

DONCASTER	 1

2

3

4

SNAITH

WATH

25,810 22,537 48,347 47,381

18,333

60,111

16,683

52,840

16,233

35,983

21,625

18,174

29,030

9,228

15,789

14,209

25,810

‘

16,006

52,479

14,561

46 ,129

14,172

31,415

18,883

15,867

25,343

8,059

13,783

12,408

22,537

34 339,

112,590

31,244

98,969

30,405

67,398

40,508

34 ,041

54,373

17,287

29,572

26,617

48,347

29,398

91,326

40,723

133,134

18,423

63,149

42,605

24,524

42,305

13,995

26,527

22,229

47,381

334,048 291,642 625,690 595,726
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APPENDIX 15

General Synod Fund Estimates of ExpendituIe 1.984
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APPENDIX 16

General Synod Fund 1981 Estimates of Expenditure
using Different Vote Characteristics
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1981

I
	 V.f"

225,00

_

for
vmj	 Lor.ker:

VOTE 1
r-	 ?

0 +' 7,,	 ^

92 	 ,	 ;

Theological Col]eges 44,00C
VOTE 2 44,000

To-i-e 7
Contrr,..1 	Fla r-:5ce	 nr-ocrtrc.nts

The C%dnvocations, Zencral Synod and
Stanains Ccmmittces and Commissions 302,940
Church InColmation Office, 125,54u

•	 OentrP1	 o-r 1--in:%nce (including
Statistics) 361,130

C , r.tral Board of rinance Publishing/
Boohop 65,020

.Establinhment Chargcs 444,270
VOTE 3 1,298,900

Vote
i .1 " :4 2cr-	 Pcrm?nant Ocunc l is and Ccr--,is-io,-,s

the-	 S7nca

A.C.C.M. 321,040
Board cf Educaticn 225,660
Board for 1:131-don and Unity 134,840
Board fcr: Social Pec-consibility 153,910
Council for thc Care of Churches 117,140
Council fcr the Deaf 244.00
Hospital Chaplaincies Council 33,870

VOTE 4 1,010,86o
Vet t"' 4
Cn

4. Dcaconocccs and Lay Workers Retirement
27,000

4. C1cf:-.yiurr frcm Ow?rceas	 8,000
C)-r3aincy	 fn i.:odern Univozsities

Polytechnics	 14,000
*	 Aid Fund	 10,000

oee toDinte on



838

19 81

-	 -	 ;

Ocuncil 48,875
6,000

4Tr.ri-r=	 Consultation 6,250
ilartn=chlp for World Nicfdon 9,715

•

VOTE 6
Vote 7

70,840

Ecum2niel1 /Ictivitkez,

*British Council of Churches 90,000
4: Conference of EUro:cean Churches 7,000
4:Wor1d Council of ChurchFs 45,000
*BrasE.els Ecumenical Centre 5,000
%Tation•ide Initiati .7c in Fam-elism 2,250
*Churc4 es 1 Co7mission on Overseas Stue,ents 3,000
*3iational:Ecumenical Agency in Further Education 7,000
*One World Week 1,000
*E.:cpenses of Reprerentatives 8,000

VOTE 7 16° 2 crl0,

£4,576,850	 .
To be finnced b7:-

kpportionment on the Dioceses -	 £3,8935850
Subventions:
Corporation of the Church House

General Grant	 200,000
Grant towprds rent	 259,000

Central Church 7Un::	 150,000
Contribution from Royalties on Alternative Services	 6,000
Other Income	 -
Transfer from General Synod Fund,Beserve 68,000 683,000

£4,57 6 ,850

Footnote: The Luduet allocr!tielis ir2-ke .1 wiih an asterisk in Votes 5,
6 Dud 7 ex:-	 approprjated and vircmcnt between
them ir	 Vircm.2nt wjll be possible between the
bu:::f7o1 zjP..scutons within Votes ], 3 and 4 but not between
tho:le



; C 1

1 1,7W.5,0'DO

225,000;

44,00

27,000
9,000

302,940
125,540
321,040
225,660
134,540
153,910
117,140
24,400
33,070

277,190
83,940
65,020

444,270

48,875
6,000

.0 i

C
C
C jv
C v
C vi
C vii
C viii
C ix
C x
C xi
C xii
C xiii

Convocations, General Synod and Standing
Committees, Councils and Commissions

Church Information Office

Board of Education
Board for lassjon and Unity .
Board for Social Resronsibility
Council for Places of Worship
Council for the Beal'
Fnsnital Chaplaincies Council
C.:ntral Board of Finance
Central EoLrd of nmence Statistics Dept.
Cen±ral Board of Finance Publishing Dept.
Establishment Charges

839

T -	 for Yi-:f.+r7

0nlraa FLL3	 Or'fricin
1.37.,4nir.7;

IT —	 --,9(1

A. Servicn of Loans 

A I	 Theological Colleges

.D. Personrel Grants 

PeecoressPf. and Lay Workers 

B i	 Retirement 1.cc=modation
D i i*	 Clergymen Retulning from Overseas

C. Central  Service:s

D. Grants and Provicions 

Standinr 	

An rfLican Ccunion

D i	 Anglican Conrultative Council
D ii	 Lambeth Conference



D x

D xi

45,wv.)
5,0Do
2,25G

6,250

1	
1

10,000 

1

I

14,000

1	 7,000	
.!
1
I

8,000
9,715

;

1,000
	 —__---_—

£4,576,850

1- r

I .	 200,000)
5	 '^-;2 9,0,0

150,002)

(6,090)
(66,0

I C3,693/650
i
1
;

840

;•	 ••-•-.1

C'AIrcii=2
of -21-1:-)7	 (7:0172::1-0.7,

Tr z t:tivc 43.1
on Ov:r.--.:o Studer:

ni:.„71; (2 Cona1Lation

Gr.nea-7,1 F'27no:1

Legal Ali Fund

330nro of 7.-.nction

Chcplaincy Work in Modern Universities and
Polytechnics

Rational aumenical Agency in Further
Education

Bonr:1 fer ;7ission nd Urity

Dxiii	 rxrenr,es of Rerresentatives
D xiv	 Partn:Irship for World Mic-sion

7,0-r3 for So:i-1 Dez-non,.;Vlitv

xv	 One Worl d Week

00Kr:oration of the Church House
General Grant
Grant to•arLis Rent

Centrla Claurch Tund-
_ContrL1-,u'icnn from Royalties on

AlTernativ r- Fervices
Transfe:,:. (fre:..)/to General Synod Fund Reserve
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APPENDIX 17

Central Board of Finance 1982 Annual Accounts
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APPENDIX 18

General Synod Fund: Old Apportionment Rules
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REVISED SYSTEM OF APPCRTIONMENT 

The total sum required to be raised from the dioceses shall be apportioned
in the same proportions as the income arising within the diocese bears
to the total income arising in all the dioceses.	 In this context, 'income'
shall be defined as follows:-

Parochial Income 

(i) Income from the following sources extracted from the Parish Returns
of Finance

(a) Net covenants;

(b) Income tax received on covenants;

(c) Uncovenanted planned giving;

(d) Collections in church, including communion alms and church

boxes;

(e) Gift Days, fetes, bazaars, other events for ordinary income,

(net proceeds);

(f) Parish magazines, bookstall, (net profit);

(g) Sundry donations and other voluntary income;

(h) Fees paid to the PCC;

(i) Dividends and interest, (gross);

(j) Church hall, (net surplus);

(k) PCC property, (net surplus);

(1) Trust income received from any source for PCC ordinary purposes.

(ii) Payments made in support of the 'Church overseas entered in Section 14
of the Parish Returns of Finance Shall be deducted from the 'above
.income.

(iii) The following types of income shall be excluded:-

(a) Grants from dioceses and other grant making bodies;

(b) Extraordinary income:-

donations, appeals, etc. for special capital purposes;
non-recurring grants (including State Aid); capital legacies
and bequests; insurance claims; loans; transfers from
reserves.

Diocesan Income 

The following income derived from sources other than Parochial Church Councils:-

, *(a) Allocations from the Church Commissioners other than capital
allocations;

*(b) Net glebe;

/over
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(c) Net covenants;

(d) Income tax received on covenants;

(e) Other subscriptions and donations including, for example,
those received from the Ecclesiastical Insurance Office,
Queen Victoria Clergy Fund, other Church Societies, individual
donors;

(0 Net proceeds from the renting of properties, and from the sales
of publications;

(g) Dividends on the investments of the Diocesan Board of Finance,
and bank interest;

(h) Trust funds for diocesan purposes administered by the Diocesan
Board of Finance including, for example, training for the
Ministry, maintenance and pensions of the clergy, assistance
to clergy widows and orphans.

All income of cathedrals, whether they be ancient cathedral foundations
or parish church cathedrals, shall be excluded.

Note: Additions to items of assessable income are denoted by an asterisk,
but the wording of the other items has been revised in order to
conform more closely with the order and wording of the Parish Returns
of Finance forms.
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General Synod Fund: New Apportionment Rules
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THE APPORTIONMENT FORMULA

1.	 This Appendix describes in detail how the recommended apportionmeht
formula is calculated and details the sources of the statistics used.

The recommended system 

2.	 For all dioceses except Europe and Sodor and Man, the recommended
system of apportionment makes use of a formula containing two terms, P and
Q. They are defined as follows:-

(a)	 first term: a measure of current and historic income

Category A + Category B values for diocese

Corresponding total for all 42 dioceses

(b)	 second term: a measure of a diocese's potential wealth

Let I = average income (before tax) per tax unit in the diocese

M = church membership in the diocese, measured by h (electoral
roll + usual Sunday attendance)

E = the employment rate in the diocese, measured as the
proportion of employed persons in the total diocesan
workforce.

Then

IxMxE

(corresponding total for 42 dioceses)

3.	 The method of calculating a diocese's contribution to the General Synod
budget is as follows.

(a)	 The total General Synod budget is first reduced by the
contribution of the Diocese of Europe, which must be assessed by
other means (see paragraph 18 (iii) of the Report). Let 1Y be
the value of the budget after this reduction has been made.

(b)	 The contribution of the Diocese of Sodor and Man is then
calculated purely on the value of its current and historic
income. No personal income figures are available from the Isle
of Man authorities, so the term Q cannot be applied. Sodor and
Man will therefore be invited to pay

Category A + Category B income for the diocese

Corresponding total for all 43 dioceses
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(c) IS (i.e. Sodor and Man's contribution) is deducted from fY, and

the result is apportioned among the remaining 42 dioceses. The
contribution asked of each diocese will be:

1/2 [i P + Q	 x f(Y - S)

The resulting sums will then be adjusted for pooled travelling

expenses.

4.	 It should be noted that:

(a) the current and historic (P) and potential (Q) terms are equally
weighted: the formula does not favour one term at the expense of
the other;

(b) the employment component E is the converse of the unemployment
rate; if therefore unemployment in a diocese rises, E falls in
proportion; assuming that other elements remain unchanged, the
diocese's potential term will decrease in value and its
apportionment will be reduced; if unemployment falls, the
converse will follow, and the apportionment will be increased.

Statistical sources for the 1983 (and 1984) apportionments 

Category A

5.	 Parochial income and expenditure figures are at present collected
biennially by the Statistics Department of the CBF by means of the parish
returns of finance.

6.	 Independent diocesan income figures are at present collected biennially
by the Statistics Department. The items specified are exactly the same as
used in the present system, and as listed with the Table of Apportionment in
the CBF's Annual Report, viz.

The following annually recurring income derived from sources other than
the Church Commissioners and Parochial Church Councils:-

(a) Subscriptions under deeds of covenant (net);
(b) Income tax recoverable on covenanted subscriptions;

(c) Other subscriptions and donations, including, for example, those
received from the Ecclesiastical Insurance Office, Queen Victoria
Clergy Fund and from other Church societies;

(d) Net proceeds from the renting of properties, and from sales of
publications;

(e) Dividends on the investments of the Diocesan Board of Finance and
bank interest;

(f) Income from trust funds for diocesan purposes administered by the
Diocesan Board of Finance (including for example, training for
the Ministry, maintenance and pensions of the Clergy, assistance
to Clergy Widows and Orphans).

All income arising from cathedrals, whether ancient cathedral
foundations or parish church cathedrals, shall be excluded from the
above income.



859

Category B 

7. This category aggregates the following items for each diocese:

diocesan stipends fund interest
guaranteed annuities
personal grants fallen-in to diocesan stipends fund
personal grants in payment
curacy funds
trust income for stipends paid via the Church Commissioners
removal grant allocation
total Church Commissioners' stipends allocation
total Church Commissioners' grants to parsonage outgoings fund
diocesan pastoral account interest
parsonage buildings fund interest

net glebe income.

Figures have been provided by the Church Commissioners. The latest
compatible statistics have been used.

Category C 

8. The Inland Revenue's Survey of Personal Incomes is published
approximately yearly. It relates to tax years (6th April to 5th April).
The latest figures available are for the tax year 1978-79; figures for the
tax year 1979-80 are expected to be published soon. Figures are available
on a county basis. They are recalculated for dioceses by the Statistics
Department, using data supplied by the Office for Population Censuses and
Surveys.

9. Electoral Roll and Usual Sunday Attendance figures are extracted from
the parochial membership returns, collected biennially in conjunction with
the finance returns (see under Category A). 1980 figures are at present

available.

10. Jnemployment figures (from which employment data can be readily
calculated) are published monthly by the Department of Employment. The
December 1982 figures have been used for convenience and comparison: these
have also been incorporated within the Green Paper on Historic Resources.
As with personal incomes data, the information is published on a county
basis and converted by the Statistics Department.
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APPENDIX 20

Church Commissioners AnnualAccounts
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Church Commissioners for England
Income and expenditure account for year ended 31 December 1982

Notes 1982 1981

£000s £000s 1000s 1000s

General fund income arising from

Stock exchange investments 2a 29,473 27,490

Property 3a 35,955 31,923

Mortgages and loans 4a 3,118 2,334

Short-term loans 1,030 2,217

Other sources 171 234

Total general fund income 69,747 64,198

Received for particular beneficiaries

Contributions to stipends funds from diocesan and
other sources ' 31,703 25,439

Income of specifically invested capital funds 1,124 1,091

Other income 314 346
33,141 26,876

Total income for the year 102,888 91,074

Balance brought forward on income and
expenditure account 700 700

•
103,588 91,774

Expenditure (detailed on opposite page)

General expenditure including perpetuity allocations 101,772 88,325

Once-for-all allocations 5 2,700 3,143
104,472 91,468

Reinvestment and net (transfer from) revenue reserves

Undistributed income added to capital funds
of beneficiaries 104 99

(Transfer from) revenue reserves 17 (1,688) (493)
(1,584) (394)

Balance carried forward on income and
expenditure account 700 700

103,588 91,774
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Analysis of expenditure 	 Notes	 1982	 1981

1000s 1000s £000s £000s

Stipends and employers' national insurance 6

Bishops:

Diocesan bishops' stipends 477 415

Suffragan and assistant bishops' stipends 557 498
1,034 913

Archdeacons .. '	 884 769

Cathedral clergy 1,204 1,070

Incumbents 35,688 31,598

Other parochial clergy of incumbent status 7,062 6,271
42,750 37,869

Assistant curates 8,151 7,038

Other clergy, deaconesses and licensed lay workers .
e 4,307 3,621

Employers' national insurance 3,569 3,182

61,899 54,462

Clergy pensions (including deaconesses and
licensed lay workers) 7 22,532 17,864

Clergy houses 8 8,402 8,528

Other church buildings

Payments to chapters

9 .	 .,, 1,221

1,603

1,119

1,505

Episcopal administration 10 1,987 1,796
I	 •

Administrative expenses of the Commissioners 11 5,871 5,459

Administrative expenses of other bodies 12 703 577

Professional fees 13 254 158

104,472 91,468

Note: Of the above the following were
once-for-all allocations:

Clergy houses 2,507 2,950

Other church buildings 193 193

2,700 3,143
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Church Commissioners for England
Balance sheet as at 31 December 1982

Notes 1982 1981

£000s £000s £000s £000s

Assets of the Commissioners
Fixed assets 1
Stock exchange investments 2b 477,720 377,489
Property 3b 865,869 819,273

Mortgages and loans 4b 47,165 40,703

Office equipment 507 483

1,391,261 1,237,948

Specifically invested funds of particular beneficiaries 14 27,473 23,729
Current assets
Short-term loans 18,262 5,308
Debtors 11,954 10,249
Cash at bank and in hand 1,576 37

31,792 15,594

Less
Current liabilities 15 7,903 9,032

Net current assets _	 23,889 6,562

•	 1,442,623 1,268,239

Representing
Capital and reserves of the Commissioners
Capital held for general puNposes 16 1,366,448 1,199,956
Revenue reserves	 • 17 1,003 2,691
Income and expenditure account balance 700 700

1,368,151 1,203,347

Capital funds of particular beneficiaries 18
Specifically invested 27,473 23,729
Secured on the Commissioners' assets 46,999 41,163

74,472 64,892

1,442,623 1,268,239
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Statement of source and application of funds

Year to
31 December 1982

Year to
31 December 1981

£000s £000s

Source of funds

Generated from income
Transfer (from) revenue reserves (1,688) (493)
Depreciation 319 286

(1,369) (207)

From external sources
Net additions to/(withdrawal from) capital funds of
particular beneficiaries secured on the
Comrnissioners' assets 5,836 (930)

Property loan/(loan repayment)
•

(10,000) 10,000

Net additions to/(withdrawal from) capital held for
general purposes arising from gifts and bequests and
capital contributed under Clergy Pensions Measure (144) 19

(4,308) 9,089

(5,677) 8,882

Application of funds (net)* .	 ..
Stock exchange investments 3,165 (4,746)
Property	 . • ,- (32,619) 18,214
Investment mortgages (324) (1,061)
Church property mortgages .. • .- • 3,174 4,334
Loans to Church of England Pensions Board 3,206 3,639
Sundry loans 406 561
Office equipment 90 239

(22,902) 21,180
Increase/(decrease) in net current assets 17,225 (12,298)

(5,677) 8,882

Increase/(decrease) in net current assets
Cash and short-term loans 14,391 (18,130)
Debtors 1,705 1,674
Decrease/(increase) in current liabilities 1,129 4,158

17,225 (12,298)

* The amounts for the application of funds have been arrived at by netting the proceeds of sales and loan repayments against
the cost of purchases and new loans made.



"Jhurch Commissioners for Engfalid
qotes on accounts for year ended 31 December 1982

• Accounting policies

(a) Basis of accounting
The Church Commissioners' accounts are prepared
under the historical cost convention. Although stock
exchange investments, foreign currency on deposit and
property are stated in the balance sheet at current
valuation, current cost accounts are not prepared
because the Commissioners as a charity are exempt.
All revaluation gains and losses and realised gains and
losses on disposal of Cured assets are taken direct to
capital held for general purposes (note 16). Apart from
the following exceptions all expenditure is fully
accrued and income is credited in full on the date at
which it falls due:
Rents arising from property developments receivable
in advance on 25 December and amounting to
£887,000 are not credited till the following year;
Rents payable other than those arising from property
developments are charged as and when they are due to
be paid.

(b) Fixed assets
(i) Depreciation

No depreciation is charged in respect of investment
properties, Lambeth Palace, see houses or leasehold
properties with leases of 50 years or more to run.
Where depreciation has been charged it has been
calculated on a depreciable amount equivalent to the
opening balance sheet value using a straight-line basis
over the expected lives of the assets as follows:

Depreciable —
amount at •
1 January Expected

1982 life
£000s

Leasehold properties with
leases of less than 50 years to
run	 5,844 0-50 years
Administrative officescat
Millbank (note 11a)	 7,100 200 years
Office equipment —
Large items recently
purchased (at cost)	 524 7-10 years
Other smaller items — written off when purchased.

(ii) Revaluation of stock exchange investments and
property
These assets are revalued at the date of the balance
sheet as follows:

Stock exchange investments:
Quoted: valued at middle market prices.
Unquoted: valued by reference to the Middle market
prices of comparable quoted investments.
Overseas: see note 1(c)
Property:
Freehold and leasehold land and buildings: valued by
chartered surveyors with the object of arriving at open

market values for existing uses as follows:
Commercial and agricultural property: by individual
valuations.
Residential property: the values of the various classes
of property are calculated as various multiples of
current rents.
Lambeth Palace and see houses: valued at a sum
based on rateable values.
Shares in CEDIC and associated property companies
and in property trusts: independently valued by
chartered accountants by reference to the
Commissioners' share of the net assets and wheie
these include properties those properties have bEen
valued by chartered surveyors at open market value.
No provision is made for any contingent liability in
respect of tax on unrealised capital gains within these
companies.

(iii) Investments in CEDIC and associated property
companies
Consolidated accounts have not been prepared in
respect of subsidiary companies due to their
insignificant net capital value. The Commissioners'
share of the undistributed income of associated
companies is not incorporated in the income and
expenditure account as in practice substantially the
whole of the profits of those companies is distributed.

(c) Rates of exchange
The values of overseas investments have been
translated at the official rate of exchange ruling on 31
December 1982. Profits and losses on sales of overseas
investments have been translated at the rate ruling on
the date of the transaction. Income has been converted
at the rate ruling on the date of receipt in the UK.

(d) Pensions
Pensions of the clergy, their widows and the large
majority of the Commissioners' staff are not funded
but are charged to income and expenditure account as
they are paid (except for the pensions charged to
clergy pensions reserve (note 17)). Sums received from
previous employers in respect of the Commissioners'
employees are held in creditors until the relevant
pensions become payable.

(e) Capital funds of particular beneficiaries
Funds held by the Commissioners on behalf of
particular beneficiaries are included in the balance
sheet, but capital held by trustees other than the
Comthissioners is not. Income from these sources
which the Commissioners receive on behalf of and
distribute to the particular beneficiaries is included in
the income and expenditure account.
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Stock exchange investments

a) Income arising therefrom:

UK Investment: Quoted
Unquoted

Year to
31 December 1982	 31 December

£000s	 £000s	 £000s
22,331	 22,438

148	 106
22,479

Year to
1981

£000s

22,544

Overseas Investments: Quoted 6,860	 - 4,879
Unquoted 134 67

6,994 4.946

29,473 27,490

.	 •

b) Movements •

UK Overseas
Quoted	 Unquoted Quoted*	 Unquoted Total

£000s	 £000s £000s	 £000s £000s
. • •	 "

Balance at market value 31 December 1981 283,310	 1,910 91,113	 1,156 377,489
Additions at cost 31,649	 75 31,611	 1,126 64,461

314,959	 1,985 122,724	 2,282 441,950
Sales at book value 46,496	 25 9,051 55,572

Balance 31 December 1982 before revaluation 268,463	 1,960 113,673	 2,282 386,378
Net increase on revaluation 66,822	 356 24,000	 164 91,342

Balance at market value
31 December 1982 (note lbii) 335,285	 2,316 137,673	 2,446 477,720

. •
337,601	 140,119

* Excluding foreign currency on deposit awaiting permanent investment £4,112,000 (1981 £1,508,000) which is now included in
short-term loans.
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• Property

t) Income arising therefrom:

Year to
31 December 1982

£000s	 £000s

Year to
31 December 1981

£000s	 £000s

Gross rental income 46,781 43,313

Less
Rents written off as irrecoverable 79 77
Repairs, maintenance and rates 4,418 4,156
Rents payable 1,703 1,495
Costs of collection and management (including
surveyors' charges) 2,996 2,640
Interest payable on property loan 1,106 1,584
Other outgoings (including fees for revaluing properties) 1,636

11,938
2,205

12,157

34,843 31,156

,
Less
Depreciation of leasehold property , . 217 211

34,626 30,945

P . .	 b

Interest and dividends on investments in CEDIC and
associated property companies 1,136 786
Interest on development finance 193 192

35,955 31,923
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), (b) Property movements
(i) Freehold and leasehold land and buildings

Balance 31 December 1981 as valued then
Additions at cost.

Sales at valuation 31 December 1981 or cost since then

Depreciation for year

Adjustment on revaluation

Balance 31 December 1982 as revalued

Freehold
1000s

686,336
20,796

Leasehold
5.000s

118,463
1,089

Total
1000s

804,799(iii)
21,885

839,073(ii)

707,132
16,755

119,552
11,530

826,684
28,285

690,377
(36)

108,022
(217)

798,399
(253)

690,341
32,164

107,805
8,763

798,146
40,927

722,505 116,568(1)

(i) Includes £4,818,000 in respect of leases with less than 50 years to run.
(ii) Includes £819,000 in respect of Lambeth Palace and see houses and £7,600,000 in respect of the buildings

occupied by the Commissioners at 1 Millbank. Development finance, which was included in the 1981
accounts at /1,951,000, has since been converted into a direct property interest.

(iii) The 1981 balance sheet included a net amount for freehold and leasehold land and buildings after
deducting the temporary loan of £10,000,000. Since then this loan has been repaid..

.,

(ii) Investments in CEDIC (Church Estates Development and Improvement Co.
Ltd); and associated property companies (note lbiii)
CEDIC is a holding company wholly owned by the Commissioners. Either through this company or by
direct investment the Commissioners own shares in 8 companies incorporated in Great Britain and one
company incorporated in the United States of America which have been formed for property purchase,
development and improvement. The share holdings are as follows:

Effective equity interest
%

Subsidiary companies:
Ickham Gravel Ltd 100
Paternoster Development Ltd 100
Somers Mews Investments Ltd 100
Deansbank Investments Inc - 100

Associated companies:
East Putney Properties Ltd 50
Exeter Centre Properties Ltd • 33%
New Malden Properties Ltd ,	 ...• 50
West London Investment Holdings Ltd 40
West London and SubtAah Property Investment Ltd 0.5

I, b

The Commissioners have provided additional fimmce for some of the above companies in the form of loans.

Shares

Loans to
subsidiary

and
associated
companies

Loans from
subsidiary

and
associated	 Net
companies	 total

£000s £000s
000
	 £000s

Balance 31 December 1981 43,679 4,472 (23,677)	 24,474
Additions at cost 998 (992)	 6
Loan repayments (59) (59)

\
44,677 4,413 (24,669)	 24,421

Adjustment on revaluation 2,375 2,375

Balance 31 December 1982 as revalued 47,052 4,413 (24,669)	 26,796

Subsidiary companies 20,854 57 (20,612)	 299
Associated companies 26,198 4,356 (4,057)	 26,497

47,052 4,413 (24,669) 26396

Total property 865,869
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4. Mortgages and loans

(a) Income arising therefrom

	Year to	 Year to

	

31 December 1982	 31 December 1981

	

5000s	 5000s
Investment mortgages	 497	 554
Mortgages to provide, improve and maintain church property 	 919	 768
Loans to Church of England Pensions Board 	 1,444	 800
Sundry loans	 258	 212

3,118	 2,334

(b) Classification

31 December 1982
£000s

Investment mortgages	 7,240
Mortgages to provide, improve and maintain church property 	 20,319
Loans to Church of England Pensions Board 	 15,592
Sundry loans	 4,014

47,165

31 December 1981
10008
7,564

17,145
12,386
3,608

40,703

5. Once-for-all allocations

Balance awaiting

	

For year to	 disposal at

	

• 31 December 1982	 31 December 1982
4

For provision and improvenien. t Of:

£000s £000s 1000s 1000s

Parsonage houses 1,975 1,323.
Cathedral houses	 .	 t . •	 . • — 87
Suffragan and assistant bishops' houses — 95
For grants to meet gifts — houses 110

2,085
74

1,579
For parsonage house interior decorations 422

2,507 1,579

For other church buildings:
In new housing areas 319
For Redundant Churches Fund (note 20) 193

193 319
For grants to meet gifts — stipends 2

2,700 1,900
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i. Stipends and employers' national insurance
The origins of stipends can be analysed as follows:

Grants from	 Other payments
stipends funds	 by Commissioners Total

Year to	 Year to	 Year to	 Year to Year to Year to
31 December	 31 December	 31 December	 31 December 31 December	 31 December

1982	 1981	 1982	 1981 1982 1981
1000s	 £000s	 1000s	 £000s 1000s £000s

Bishops	 10	 13	 1,024	 900 1,034 913
Archdeacons	 521	 448	 363	 321 884 769
Cathedral clergy	 283	 265	 921	 805 1204 1,070
Incumbents	 29,946	 25,670	 5,742	 5,928 35,688 31,598
Other parochial clergy of
incumbent status	 6,537	 5,733	 525	 538 7,062 6,271

-	 1Assistant curates	 8,151	 7,037 8,151 7,038
Other clergy, deaconesses and
licensed lay workers 	 4,125	 3,467	 182	 154 4,307 3,621
Employers' national insurance 	 -	 _	 3,569	 3,182 3,569 3,182

49,573	 42,633	 12,326	 11,829 61,899 54,462
.....

Provided from:
Commissioners' resources 	 17,870	 17,194	 12,182	 11,718 30,052 28,912
Resources of dioceses and 	 ..
chapters	 31,703	 25,439	 144	 111 31,847 25,55C

49,573	 42,633	 12,326	 11,829 61,899 54,462

.	 •

•	 Clergy pensions (including deaconesses and licensed lay workers)
Pensions to clergy 13,448 10,586
Lump sum payments to clergy on retirement 1,847 1,664
Pensions to clergy widows 5,190 4,212
Additional pensions to clergy and widows 887 392
Pensions to deaconesses and licensed lay workers 1,160 1,010

22,532 17,864
-

•	 Clergy houses	 . ..,
Payments to dioceses to meet clergy house outgoings 3,636* 3,606
Lambeth Palace and see houses maintenance 1,411 1,205
Interest on parsonage building accounts 848 767
Provision and improvement of clergy houses 2,085 2,525
Parsonage house interior decaations 422 425

8,402 8,528

As reduced by prior year's adjustment £325,000.

•	 Other church buildings
Chancel repairs 330 184
Distribution of income arising from capital funds of beneficiaries 698 742
For Redundant Churches Fund 193 193

\ 1,221 1,119

3. Episcopal administration
Staff salaries 799 726
Travel and other official expenditure 1,025 928
Fees payable to legal officers 163 142

1,987 1,796



	Year to	 Year to

	

31 December 1982	 31 December 1981

	

£000s	 £000s

	

653	 538

	

50	 39
Church of England Pensions Board
Advisory Board for Redundant Churches

oil. 
. Iotes on accounts (cont.)

1.
a) Administrative expenses of the Commissioners

Year to Year to
i31 December 1982 31 December 1981

10006 £000s
Wages and salaries 3,595 3,429 1
Lump sum payments and pensions 1,131 1,065 J,
Books, printing and stationery 218 180 4
Rates and insurance 68 78 A

Office maintenance, heating, lighting and cleaning 130 110 1
Decorations 62 13 i
Office furniture and equipment 163 183 3

I

Postage and telephone 123 110 ..

Travelling and other official expenses 104 103 4

Depreciation of No 1 Millbank 36 34
Depreciation of office equipment 66 40
Sundries 175 114

5,871 5,459

3) Staff numbers and remuneration
The Con m;ssioners employed 375 members of staff at 31 December 1982 whose emoluments, for the calendar year, based
on remune.-ation in the Civil Service for equivalent responsibilities, were as follows:.

Gross emoluments	 Take-home pay (i)
	

Number of employees
1982	 1981

up to 5,000	 40	 51

	

5,000-10,000	 7,700	 246	 259

	

10,001-15,000	 11,200	 58	 55

	

15,001-20,000	 14,100	 15	 12

	

20,001 — 25,000	 16,700	 r	 12	 13

	

25,001-30,000	 19,100	 r	 4	 —

375	 390

(i) Take-home pay has been calculated by deducting income tax at the appropriate graduated rates applicable for 1982-83 at
the higher end of each band over /5,000 rounded to the nearest £100. It has been assumed that the recipient is a married
man with no dependents and with no other sources of income.

2. Administrative expenges of other bodies

703	 577

3. Professional fees
Auditors' remuneration	 39	 32
Legal charges:

Disbursements	 272	 178
Less costs recovered	 57	 52 

215	 126

254	 158



14.Specifically invested funds of particular beneficiaries
31 December 1982

5,000s
31 December 1981

1000s
The funds shown in the balance sheet are represented by the following
investments held at the risk of the beneficiaries:
Stock exchange investments, at market value 31 December 1982 926 735
Central Board of Finance Investment Fund, as valued at 31 December 1982 1,767 1,454
Central Board of Finance Fixed Interest Securities Fund, as valued
at 31 December 1982 51 —
Central Board of Finance Deposit Fund 1,088 690
Freehold and leasehold land and buildings at valuation 31 December 1982 22,432 20,105
Loans 1,209 745

27,473 23,729

15. Current liabilities
Allocations made by the Commissioners awaiting disposal (note 5) 1,900 2,753
Bank overdraft 651
Creditors 6,003 5,628

7,903 9,032

16. Capital held for general purposes
£000s £000s

Balance 31 December 1981 1,199,956
Capital contributed under Clergy Pensions Measure 20
Beneficiaries and bequests for general purposes 49
Capital transferred to capital funds of particular
beneficiaries (213)
Sales of investments — profits 7,644

Less losses 1,920

5,724

Sales of land and buildings — profits '	 26,959
Less losses-,	 .	 , 793

26,166 31,890
Net increases on revaluat,ion.of assets at
31 December 1982:•
Stock exchange investments 91,342
Freehold and leasehold land and buildings 40,927
Investments in CEDIC and associated property companies 2,375
Foreign currency on deposit 102 134,746

Balance 31 December 1982 1,366,948

17. Revenue reserves
Clergy

pensions General
reserve reserve Total

1000s /000s £000s
Balance 31 December 1981 130 2,561 2,691
Transfer (to) income and expenditure account (62) (1,626) (1,688)
Balance 31 December 1982 68 935 1,003



INotes on accounts (cont.)
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18. Capital funds of particular beneficiaries
Secured on the

Specifically invested Commissioners' asset4)
31 December	 31 December 31 December	 31 December

1982 1981 1982	 1981
5,000s 10005 1000s	 1000s

The funds are held for the following purposes:
Endowments of Benefices and Curacies 2,699 2,385 392	 379

Chapters 15,225 14,584 453	 488
Diocesan stipends funds 7,170 4,743 19,749(11)	 17,350

25,094 21,712 20,594	 18,217
Clergy houses 17,254	 16,708
Other church buildings 923 665 118	 145
Disposal in accordance with reorganisation schemes 8,512	 5,647
Various purposes 1,456 1,352 521	 446

27,473 23,729 46,999	 41,163

(i)Funds secured on the Commissioners' assets receive interest at a fixed rate.
(ii)12,206,000 of this was specifically invested in property on 1 January 1983.

19. Capital commitments
The estimated amount at 31 December 1982 of commitments for future capital expenditure on property was 124,976,000 (31
December 1981 £29,940,000) which includes £13,116,000 (31 December 1981 /26,014,000) in respect of development schemes.

•

20. Redundant Churches Fund
The Commissioners have undertaken to provide from their own resources up to 1267,000 for the Redundant Churches Fund
over the third quinquennium of the Pastoral Measure ending 31 March 1984. The total sum set aside by 31 December 1982
amounted to 1724,000. A total of £745,000 had been paid to the Fund by that date including /228,000 during the year under
review.

Comptroller and Auditor General's Certificate
I have examined the foregoing Balance Sheet, Income and Expenditure Account and the supporting information set out in
the Statement of Source and Application of Funds, the Statement of Accounting Policies and the Notes. I certify that in my
opinion these give, under the historical cost convention, a true and tair view of the state of affairs of the Church
Commissioners at 31 December 1982 and of their transactions and the source and application of their funds for the year
ended on that date, and comply with the provisions of the Church Commissioners Measure 1947.

(Signed)

G W Garside
Director of Audit
for Comptroller and Auditor General
Exchequer and Audit Department
31 May 1983
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APPENDIX 21

Memorandum of Association of Sheffield Diocesan
Board of Finance
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APPENDIX 22

Accompanying Letter and Appendix sent out to
Discursive Partners with Papers Referring to

Statements about Accounting Systems
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The University of Sheffield

Division of Economic Studies
Accounting: Business Studies: Economics

Crookesmoor Building
Conduit Road
Sheffield S10 1FL
Tel: (0742) 78555

C.A. Beck, F.C.I.S.,
Secretary,
Sheffield Diocesan Board of Finance,
St. Matthew's House,
45 Carver Street,
Sheffield,
Si 4FT

10th November, 1983

Dear Tony,

I write concerning the next stage of the research project on which I
have been engaged over these last few years. As indicated at our last
meeting on this topic I suggested that the next stage of the whole project
was to conduct a mutual dialogue about some matters which the research
appeared to be uncovering in the hope that we could come to some common
agreement on their validity. The attached papers are 'preparing the
ground' so to speak for this endeavour.

Enclosed are four sets of papers in this respect and it is clearly
important to understand the nature and intentions of these in the context
of this preparation. In this respect I attach a short appendix to this
letter which hopefully will provide some helpful guidelines on how to
approach this deluge of paper.

As you may well find, even with the attached guidelines, that the
contents and/or my intentions are not clear I will of course be happy to
come to see you to clarify any points. In this respect I will phone in a
week or so, unless I see you before then, to discuss whether you would
like to have an early meeting to help sort out any difficulties.

Thanks so much for all the help you have given to me to date and I
hope from now on there may be some mutual 'payoffs' as we move into the
next stage of this research.

May I repeat, before closing, my willingness to clarify any points at
any time on either the attached or in terms of our on-going contact.

In the meantime with kindest regards.

Yours sincerely,

Richard Laughlin,
Lecturer in Accounting
and Financial Management
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APPENDIX 

GUIDELINES FOR APPROACHING THE ATTACHED

LITERATURE

INTRODUCTION 

Before embarking on the detail of these guidelines it is helpful to

reiterate the focus 'I am adopting in this research. As indicated on a number

of occasions I am looking at the Church of England through the 'keyhole'

supplied by the accounting systems in operation. Part of the reason for this

is because of my professional skills in this area but, of more importance,

is the belief that the absence, presence and nature of accounting systems in

particular enterprises reflects important and central issues concerning such

enterprises. Thus by taking this focus and analysing the reflections important

insights into the enterprise can be discovered. The whole thrust of the

research is trying to demonstrate this point.

With this in mind we can turn to looking at the four papers before you

which should be looked at in the following order.

PAPER 1: THE NEED FOR AND NATURE OF A CRITICAL THEORETIC METHODOLOGICAL 

APPROACH 

The first paper you should look at is the one entitled 'The Need for and

Nature of a Critical Theoretic Methodological Approach to the Design of Enterprise

Accounting Systems' which sets out, in overall terms, the way I have attempted to

approach uncovering the 'reflections' in the accounting systems. You may or may

not find this hard going to read as it is written with an academic audience in

mind. The heart of the approach I am adopting however is contained in diagramm-

atic form in Figure 4 and described briefly on pages 9 to 11. The latter parts

of the paper basically amplify, clarify and develop these general insights.

Basically what is involved is as follows. Firstly for me to arrive at

certain views about the reflections I see in the accounting systems observed.

This is termed the 'formulation of critical theorems' in the paper. Secondly
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to conduct an open free discussion on these ideas with you in the hope that

we can come to a common mind on these reflections which may involve an

abandonment, refinement or confirmation of the original 'critical theorems'.

This is called 'processes of enlightenment' in the paper. Finally, with

both of us agreed on what these reflections tell us we can face the very real

and important task of thinking about change and development both in the

nature of the accounting system and its consequent reflections and possibly

more importantly the reality which is being reflected. This is called

'selection of strategies' in the paper.

PAPER 2: CHAPTER 5 SECTIONS 5.0 and 5.1 

The second set of papers you should look at is Section 5.0 and 5.1 of

Chapter 5 of the overall work I am writing. These sections provide an important

link between the general model and the reality of the situation which you and

I are dealing with.

PAPER 3: CHAPTER 5 SECTION 5.3 

The third set of writing (Section 5.3) contains my attempt at trying to

summarise the nature of, particularly, the accounting system for which you are

responsible. This description is simply trying to make certain statements

about the systems currently in operation. They do not declare my views about

what they reflect in terms of the nature of the enterprise they serve. They are

a necessary preparation for such insights and as a link to these I have posed

at the end of the Section (in sub-section 5.3.5 and Table 5.3.5) a list of

questions which also summarise important points from the description.

PAPER 4: CHAPTER 5 SECTION 5.5 

The fourth set of writing (Section 5.5) attempts to summarise the nature

of the accounting systems in the three levels in the Church of England

investigated. This is enclosed largely for information purposes. Although our
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mutual contact and concern is with only the Diocese unit it seemed valuable

for you at least to be aware (without overfacing you with more bits of paper)

of the differences which exist between the accounting systems at other levels.

Such insights, in brief, are contained in Section 5.5.

CONCLUSION 

As already indicated these four sets of papers are preparation only to

later discussions and thus it is helpful to indicate my hope as to what you

do with the material in the meantime. Three things come to mind. Firstly

would greatly value it if you could get reasonably acclimatised with the writing

which is attached. I will of course happily clarify any points which are

incomprehensible. Secondly I would much appreciate any comments on the

inaccuracies contained in the descriptions of the accounting system for which

you are responsible. Thirdly it would be helpful, if you have the time, to

reflect on your answers to the questions posed at the end of Section 5.3 in the

light of highlighting what they say about the institution to which you are

responsible.

The next stage of the process is for me to put forward my possible answers

to these questions in the context of uncovering the reflections which I see as

to the nature of the Diocese of Sheffield. Practically, with all my current

teaching commitments, the earliest this could occur is at Christmas although

Easter next year looks more likely. Thus there is plenty of time for your

reading, deliberation and discussion before more bits of paper arrive on your

desk!

The following stage, hopefully during Easter or early summer next year, is

to start discussion on the 'processes of enlightenment' and 'selection of

strategies' stages. Clearly it is difficult to predict how long such endeavours

will take but the power to control such discussions in terms of time involvement

is undoubtedly up to you - although I would hope we could come to some mutually

agreeable arrangement.
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One final point before closing you will find as you go through the

text I refer on a number of occasions to previous sections of the work I

am presently writing, particularly chapter 4, as well as to appendices

neither of which are attached. I have not enclosed these for three reasons.

Firstly because I didn't want to overface you with more bits of paper. Secondly

because the text can be read and understood without these. Thirdly because

you will already have most of the relevant material to hand — particularly

much of the material contained in the appendices. In this latter respect,

however, I enclose a list of the contents of these appendices.

However, should you wish to see any of the material referred to in the

text but not enclosed do not hesitate to contact me.
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CONTENTS OF APPEND)CES

APPENDIX NUMBER

Initial letter to Incumbents requesting participation

2	 Parish interview schedule used with participating incumbents

3	 Some further miscellaneous questions to be completed by participating

incumbents

4	 Questions on some basic attitudes to be completed by participating

incumbents

5	 Feedback to participating incumbents on basic attitude responses

6	 St. Thomas Church Crookes, Sheffield 1982 Annual Accounts

7	 Sprotbrough cum Cadeby 1981 Annual Accounts

8	 St. Marks Church, Mosborough 1981 Annual Accounts

9	 Parish Account Book details sent to all parochial treasurers dated

17th October 1979

10 Central Board of Finance Parochial Return of Income

11	 Sheffield Diocesan Board of Finance 1982 Annual Accounts

12	 Quota Assessment Rules dated 13th June 1977

13	 New Quota Assessment Rules dated 10th February 1982

14	 NEW Quota Assessment nethod: specir,En and co:-...parative parochial

quotas for 1982 under new and old method

15	 General Synod Fund Estimates of Expenditure 1984

16	 General Synod Fund 1981 Estimates of Expenditure using different Vote

characteristics

17	 Central Board of Finance 1982 Annual Accounts

18	 General Synoe, Fund: Old Apportionment Rules

19	 General Synod Fund: New Apportionment Rules

20 Church Commissioners, 1982 Annual Accounts



885

APPENDIX 23

Atcompanying Letters and Appendix sent out to
Discursive Partners with Papers Referring to

the Design of Critical Theorems



Division of Economic Studies
Accounting: Business Studies: Economics

Crookesmoor Building
Conduit Road
Sheffield S10 1FL
Tel: (0742) 78555
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The University of Sheffield

Our Ref: RCL/WR	 17th April, 1984

The Revd. Canon R.P.R. Warren,
St. Thomas Church,
Nairn Street,
Crookes,
Sheffield,
S10 1UL

Dear Robert,

I attach, at last, the next stage of my on-going researth which
follows on from and connects to the various papers sent to you on
10th November, 1983.

The attached is my formulation of 'Critical Theorems' (using the
jargon of the original papers sent to you) which link directly to the
various questions which come out of the contents of Section 5.2 which
is already in your possession.

We are now in a position, when you have had chance to read and
digest the attached, to move into the 'Enlightenment' and 'Practical
Action' stages of the research (once again using the jargon from the
papers originally sent to you.) What is involved in this is briefly
discussed in a short appendix to this letter.

Can I suggest we try and arrange an initial meeting to start this
process during the week beginning 28th May? This should allow you
enough time to wade through all of the attached so that we can have
a reasonably meaningful dialogue at our initial meeting. I suggest we
leave further meetings open until after this initial session and make
suitable plans or non-plans then.

I trust you will find the contents of the attached interesting
even if you may not agree with them! However I will be in touch before
our initial meeting to check, at least, that you can understand all
the contents.

With kindest regards and thanks.

Yours sincerely,

Richard Laughlin

Atts.



Division of Economic Studies
Accounting: Business Studies: Economics

Crookesmoor Building
Conduit Road
Sheffield S10 1FL
Tel: (0742) 78555
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The University of Sheffield

Our Ref : RCL/WR

21st MaY, 1984

C.A. Beck, FCIS,
Secretarv,
Sheffield Diocesan Board of Finance,
St. Matthew's House,
45 Carver Street,
Sheffield,
Si 4FT

Dear Tony,

I attach, at last, the next sta ge of my on-going research which follows on
from and connects to the various paPers sent to 90U on lOth November,
1983.

The attached is m y formulation of 'Critical Theorems' (using the jargon of
the ori g inal p apers sent to you) which link directl y to the various
luestions which come out of the contents of Section 5.3 which is already
in Your possession.

We are now in a position, when 90U have had chance to read and di gest the
attached, to move into the 'Enli ghtenment' and 'Practical Action' stages
of the research (once again using the jargon from the Papers originallY
sent to you.) What is involved in this is briefly discussed in a short
appendix to this letter.

Can I suggest we try and arrange an initial meetin g to start this Process
during the week beg inning 2nd Jul'? This should allow you enough time to
wade through all of the attached so that we can have a reasonablY
meaningful dialogue at our initial meeting . I suggest we leave further
meetings open until after this initial session and make suitable plans or
non-Plans then.

I trust you will find the contents of the attached interestin g even if you
maY not agree with them! However I will be in touch before our initial
meeting to check, at least, that you can understand all the contents.

With kindest re gards and thanks.

Yours sincerely,

Richard Laughlin

Atts.



Division of Economic Studies
Accounting: Business Studies: Economics

Crookesmoor Building
Conduit Road
Sheffield S10 1FL
Tel: (0742) 78555
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The University of Sheffield

RECORDED DELIVERY

Our Ref: RCL/WR	 28th June, 1984

R. Stallibrass,
Deputy Secretary,
The Central Board of Finance of the

Church of England,
Church House,
Dean's Yard,
London,
SW1P 3NZ

Dear Ray,

I attach, at last, the next stage of my ongoing research which
follows on from and connects to the various papers sent to you on
10th November, 1983.

The attached is my formulation of 'Critical Theorems' (using the
jargon of the original papers sent to you) which link directly to the
various questions which come out of the contents of Section 5.4 which
is already in your possession.

We are now in a position, when you have had a -Chance to read and
digest the attached, to move into the 'Enlightenment' and 'Practical
Action' stages of the research (once again using the jargon from the
papers originally sent to you.) What is involved in this is briefly
discussed in a short appendix to this letter.

I do apologise for the delay in getting this material to you. I
trust you will have enough time to digest the material before our
planned meeting on ‘Thursday 2nd August at 2.00 p.m.

I also attached the various reports you kindly lent to me. These
proved, as expected, valuable mines of information as you will see as
you .read through the main text.

I trust you will find the contents of the attached interesting
even if you may not agree with them! However I will be in touch before
our planned meeting to check, at least, that you can understand all
the contents.

With kindest regards and thanks.

Yours sincerely,

Richard Laughlin

Atts.



APPENDIX

The attached writing constitutes my 'consensus on theory' at the

Critical Theorem stage of the approach adopted (using the terms discussed

in the paper entitled 'The Need for and Nature of a Critical Theoretic

Methodological Approach to the Design of Enterprise Accounting Systems').

I have tried as far as possible to follow the methodological requirements

which this approach demands, subject to all the shortcomings discussed in

the final section of the attached.

Such requirements are discus ged at length in the original paper and are

represented in a somewhat simpler diagrammatic form in Figure 1 attached to

this appendix. In effect this Figure discusses the processes adopted in

arriving at the arguments and conclusions which you have in the attached.

The material you received last November is basically the content of Box B1

in Figure 1 and the material you have now is Boxes B2 and B4. However, in

arriving at the contents of these latter elements (Boxes B2 and B4) I have

attempted to operationalise the other elements in Figure 1 as well. I have

tried to adopt consistent unchanging underlying commitments (Box Al) to the

process of discovery which has involved a certain distancing from personal

preferences, entrenched positions etc.. Equally I have made every attempt

to allow those with whom I have discussed my thoughts equal opportunity

(Box A2) to offer their thoughts on any of the contents in B as a totality.

I have consistently attempted to challenge and contradict my original

explanations (Box B3) as well as try to use the processes of conflict

resolution using discourse when inconsistencies have arisen between rival

explanations (Box A3).

It is not always clear from the attached which, because of limitations

of writing space, deals only with my final conclusions and back up arguments

(Boxes B4 and B2 respectively) that I have operationalised all of these

other variables in Figure 1. However, as far as ever possible this has

occurred in arriving at these final thoughts.
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How successful I have been is questionable for many reasons of which

one is of notable importance. This problem quite simply, as indicated in

the text on a number of occasions, is that I have not had a fellow

researcher who has a similar intimate knowledge of the institution who

could realistically challenge the real depth of my understanding. My

discussion with others, which have been in abundance and highly fruitful,

have still left me doubtful as to whether real 'equal opportunity' for

putting forward ideas has really occurred due to lack of knowledge about the

manynuances concerning the Church of England. This fact clearly makes the

next stage which involves a dialogue with yourself vital if the explanations

are going to have any status at all even to ourselves — which is all one can

hope for at this stage anyway.

What is involved in this next stage is contained in diagrammatic form

in Figure 2. As you can see it is virtually indentical to Figure 1, with

two additions. The two additions are firstly an input of all my thoughts

on Boxes Bl, B2 and B4 (which you now have) and secondly some form of prior

discourse which leads to us mutually understanding and adopting the approach

contained in Figure 1, in the various discussions we have. Apart from these

necessary additions the whole purpose of this enlightenment stage is for us

together to mutually agree the contents of Boxes Bl, B2 and B4; which will

not necessarily be the same as the previous contents which you have*, using

the various processes, checks and balances of the approach.

Once we have a common mind on various contents of Boxes Bl, B2 and B4

we can then move into the final stage of the whole process which involves

a mutual discussion concerning the practical import of this new found

•* Undoubtedly there is a -danger in me producing the contents of Bl, B2 and
B4 which to an extent prevents equal opportunity for offering speech
acts with regard to such matters. This is a problem with the approach
but one which can be overcome I hope by a healthy scepticism on your part
as to the ideas which I have put forward.
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understanding. What is involved in this process is contained in

diagrammatic form in Figure 3: the details of which we can discuss at our

first meeting.

Clearly to operationise Figure 2 is our first priority which may or

may not take a long time. Thus it is to this I would suggest we direct our

initial attention at our first meeting which may take part, all or more

than the time available at this session depending on a multitude of factors.

Undoubtedly to fully operationalise Figure 3 if we see the need for far

reaching changes may tck- months,years or a lifetime to complete! Quite

clearly how far we can go along this line depends on our mutual understanding

concerning the necessity for change and our commitment to see it through

which will only become apparent as we proceed to operationalise Figure 2.
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