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CHAPTER V I  

The M i l l s ,  1851-95

The expansion of physical capacity r t  Dewsbury M ills

in the nineteenth century was mainly concentrated in the years

1844-75, w ith the major building a c t iv ity  occurring in the

mid-1340s, the la te  18503, the second h a lf of the 1860s, and

the ea rly  1870s. Of the six plans appended to th is chapter,

four i l lu s tra te  the physical growth of the m ill buildings on

the Dewsbury M ills  Estate and these are based on Thorp’ s map

of the Dewsbury d is t r ic t  published in 1331; on the 1851

Ordnance Survey map of the area which f i r s t  appeared in 1854;

on evidence drawn from Hagues, Coolc and Wormald* s private

ledgers re la tin g  to the period 1865-75; and upon a plan o f the

Estate made fo r  the partners in 1890 by M arriott, Son and Shaw,

surveyors o f Dewsbury. The two additional plans re la te  to

R a tc lif fo  M ills , b u ilt  in 1873 on a s ite , two acres in extent,

a l i t t l e  to the south of the o r ig in a l Estate and adjacent to

the Calderj and to Britannia M ills , covering an area o f about

f iv e  acres, situated in ’ the Aldams' in the town of Dewsbury

and also abutting on the Calder, which were bought in 1880 and
(1)

adapted and brought in to U3e by the partners in 1881.

(1 ) The ’Aldams’ appears on early  maps of Dewsbury as ’ Annams' 
or ’ Avenams’ . The name re fers  to one of the e a r lie s t  of 
Dewsbury's enclosed f ie ld s  which was recorded as such in 
the mid-fourteenth century.
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The partners were experiencing a shortage of productive
(1 )

capacity in the middle o f the 1830s and particu larly  in 1836.

A number of new m ills  were erected in the Dewsbury area during
(2)

the years 1835-7 in response to the market opportunities o f 

the times, but Thomas Cook seems to have been very pessim istic

about the long-run prospects o f a high demand fo r  Yorkshire
(3)

blankets in the American market. Furthermore, Cook was

influenced by the fac t that i t  was more d i f f ic u l t  fo r  the large

manufacturer to compete with the small c lo th iers  during times

of trade depression i f  the former had added to his physical

caoacitv during the boom, thereby increasing the burden o f his
C 4)

fix ed  costs when the market turned downwards. The partners
\

seem to have been influenced by these fac to rs  when making the

decisions necessary to  adapt the firm to the changes in the

market environment of the mid-1830s, and in the face o f a good

deal of uncertainty they seem to have decided that f l e x ib i l i t y
(5 )

of investment was the desirab le object. To meet the pressure

(1) See below, p. 6$5 .

(2 ) ’ . . .  the new m ills  b u ilt since 1835 add one-fourth to the 
productive power of our trad e .’ Thos. Cook to C.H. Russell, 
New York, 7 A pril 1839.

(3 ) See above, p. W-16 .

(4 ) See below, p. 57W-.

(5 ) For a useful discussion of ’ f l e x ib i l i t y ’ in investment 
decisions, see Koirstead, op. c i t . ,  chaps, i i i  and iv .
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of demand, therefore, the partners resorted to three principal

means of enlarging th e ir  production. They purchased blankets,

e ither in the fin ished or the unfinished state, at Heckmondwike

market and in the Leeds cloth  h a lls ; they put out wool fo r

spinning and yam fo r  weaving to nearby m ills ; and they took

out a short lease on part of the nremises at Aldams M ill where
(1 )

they employed a number o f hand-loom weavers.

By these d iffe ren t means the partners avoided the risks 

of a large fixed  investment at Dewsbury M ills  during the 

1830s and were able to postpone th is kind of growth u n til the 

middle of the 'fo r t ie s .  In view o f the depression which 

a ffected  the industry from 1837 to 1842 the actions o f the 

partners would appear to have been prudent, fo r  any enlargement 

of the m ills  during the boom years of 1835-6 would ce rta in ly  

have resu lted  in an embarrassment o f excess capacity in the 

la te  'th ir t ie s  and early  'fo r t ie s .  Two other considerations 

seem to have contributed to the cautious decisions regarding 

capacity taken by the partners in the 'th ir t ie s .  The partner

ship was weakened by the death o f John Hague Senior in 1832,

Cl) The former owners of Aldams M ill - the H a llileys  - fa i le d  
during the depression of 1834 and th is M ill wax put up 
fo r  auction in June 1835, but no sale was e ffe c ted . Cook 
and hi3 partners obtained a lease on part o f the premises 
which they held u n til the summer o f 1840. They also 
bought some of the hand-looms at the sale of e f fe c ts .
See be lav, p. u-M-3 •
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whose experience and wide knowledge of fin an c ia l and mercantile 

a ffa irs  had been a great asset to his associates. This threw 

more of the entrepreneurial functions on to the shoulders of 

Thomas Cook who, with hi3 early  tra in ing as a merchant, mas 

particu larly  reluctant to  commit himself or his partners to 

large f i x ed investments. The second consideration stems from 

the relationship between the partners and the proprietors of 

the M ills  and the nature of the tenancy agreement which existed 

between the two parti0 3.

Landlord and Tenant

The agreement which was operative at th is  time wa3 one 

which had been signed in 1824 providing the partners with a 

twenty-one years' lease of the land, premises and water power 

on the Estate at an annual rent of £1,600, of which sum the 

partners recouped £525 yearly from th e ir  under-tenants. The 

enlargement of ex istin g  buildings and the erection of new 

premises raised a number of problems fo r  both parties. Such 

expansion could only be undertaken e ith er d ire c t ly  by the 

proprietors or indorectly  by the partners with the permission 

of the proprietors. Before the proprietors could undertake 

the finance of such building they had to s a t is fy  themselves 

that further investment in th is  type of earning asset was 

l ik e ly  to prove p ro fitab le  by comparison with other forms of 

investment; that, having enlarged the fixed  cap ita l, the 

future prospects of obtaining an economic rent from the



existing tenants or from new tenants were good; and that 

a tenancy agreement of suitable time-length duration could 

be negotiated. Prom the point of view o f the partners, the 

provision o f new buildings at th e ir  own expense, whilst i t  

enabled them to plan th e ir  m ill arrangements to suit th eir 

particu lar mode of operations, involved them in the d i f f ic u l t yCD
of adding to the fix ed  cap ita l stock of the proprietors; 

introduced long-term cap ita l risks which were not always 

compatible with the partnership form of economic organisation; 

and placed them in a weak bargaining position at times when 

the tenancy agreement was being renewed.

Th©3e risks, and the fac t that the lease agreement 

of 1824 had s t i l l  3ome years to run, probably contributed to 

the attitude adopted by the partners towards m ill expansion 

in the 'th ir t ie s .  By the early 'fo r t ie s ,  however, the 

picture had changed; the lease was now running out and the 

sale o f Aldams M ill in 1840 had terminated the use by the

Cl) 7/hether th is  particu lar ri3k could bo m itigated 
depended upon the negotiation  of a 'ca p ita l loss 
clause' in the tenancy agreement. Se<* below, p.vt-£l*
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partners of part of this particu lar property. Thomas Cook 

seem3 to  haiTe beTi determined, at th is time, to  experiment with 

power weaving at Dewsbury M ills  and th is necessitated the 

erection of a new weaving shed and some improvement in the 

functioning of the water wheels in order to provide more
C 2)

driving power. In 1842 the partners had some preliminary 

discussions with the proprietors in respect of a renewal of

( 1)

( 1) The partners b u ilt , at th eir own expense, a small ’weaving 
chamber to accommodate the hand-loom weavers displaced 
from Aldams M ill in 1840. A contemporary poster advert
is ing  the sale of Aldams M ill in th is  yoar re fers  to the 
premises as constituting ’ one of the most complete Woollen 
Manufactories in the North of rhgland’ and the deta iled  
description contains the fo llow ing sentence:

’ A l l  that extensive Carding, Scribbling and Pu lling 
M ill, ca lled  Aldams M ill, consisting of a M ill, s ix ty  
yards long by th irteen yards wide, and three s to r ie s  
high - with Counting House, three large Warehouses,
Press Shops, Wool Chambers, Weaving Shops, ligh ted  with 
Gas and heated by Steam, Y/ool and Piece drying house, 
heated by steam, Dyeing house, cistern , Gas House, Steam 
Engine of f i f t y  horse power, with b o ile rs , shafts and 
going gear, f iv e  W illie s , Fourteen Scribblers, Six 
single end f iv e  double Carders, Fourteen B il l ie s ,  Two 
Tommies, Two Mules, three Raising Gig3, Ten Fulling 
Stocks, Three Rag Machines and one Washing Machine, 
and other machinery . . . ’

From a poster in the possession of the Librarian,
Dewsbury Public Library.

(2 ) The Fa irba im  and L i l le y  Water Wheel seems to have 
given the partners persistent maintenance problems 
fo llow ing i t s  in s ta lla tion  in 1323. There were repairs 
of this wheel in 1334, 1339, 1841 aid 1844.
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the lease and the provision by them of more room and more
CD

power fo r  the use o f Cook and his associates. The partners

also demanded a reduction in the annual ren ta l on the grounds

that the fixed  sum of £1,600 was a heavy burden during a

period of had trade and fa l l in g  prices:

When our lease is  out in 1845 we must have the 
rent reduced or not take i t  again - i t  is  a rack 
rent. (2)

At the beginning of 1842 they were writing to another woollen 

manufacturer:

M ill property has been sold here within the twelve 
months past at prices so wretchedly low that i t  is  
d i f f ic u l t  to estimate the probable money such 
property as yours in these times w i l l  bring. (3)

(1 ) The proprietors were now Edward Hague and his 30n John 
Hague, who each had a quarter in terest in the property, 
and Thomas Hague who held the other h a lf in te res t.
John Hague Senior, at his death in 1832, bequeathed his 
in terests  in the Dewsbury M ills  Estate to his sons, 
Joseph Sykes Hague and Thomas Hague, and to his nephew, 
John Hague. Joseph Sykes Hague died in 1837 without 
issue and his share in the Estate then passed to his 
brother Thomas.

(2 ) Hagues, Cook and Wormald to Henrv Brown, Wakefield,
15 A p ril 1942.

(3 ) Hagues, Cook and Wonnald to Jeremiah Carter,
29 Jan. 1842.
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Edward Hague, who was in the ambivalent position of 

being both r in the enterprise and a proprietor, seems

to have been disposed to make some concession to these requests 

and his son, John, was also sympathetic to the views of the 

partners. Thomas Hague, however, proved unyielding in the 

negotiations and Thomas Cook, some months la te r , fo r th r igh tly  

informed him:

. . .  seek you some sound advice on m ill property 
before you make any decision on our le t t e r  - you 
w i l l  find  both on the Aire and Calder many m ills  
actua lly  without tenants. One, V/hitaker’ s, they 
asked, i t  is  said, £2,000 a year fo r , and now o ffe r

A few weeks la te r , Cook writes again to Thomas Hague to 

inform him th a t:

This morning tho water wheel, which you are aware 
was in a very bad state, has broken down - and we 
fear cannot be patched up to last to the end of 
our lease of the promises. (2)

This statement does not seom to have produced much action on

the part o f the proprietors and Cook is  compelled to  w r ite

more fu l ly  on this subject:

Cl) Th03. Cook to Thomas Hague, Stanley Hall, Wakefield, 
20 Dec. 1843.

(2) Th03. Cook to Thomas Hague, 8 Jan. 1844. The wheel 
here referred  to was one of the two old wooden wheels 
which were part of the orig in a l in s ta lla tion  when the 
partners commenced th e ir  operations in 1811.

i t  at £700 Cl)
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Our wheel, fo r  the th ird time, has broken down this 
morning. This tinkering is  of a most serious expense 
to us and ought to be avoided. Good and respectable 
tenants lik e  those vou have here, might reasonably 
hope you to take more in terest about them than your 
3ilence . . .  has evinced. I  am persuaded that th is 
arises from your want of knowledge respecting the 
serious loss sustained by the stoppage of a M ill, not 
to remark on th e - s t i l l  further inconvenience resu lting 
from the non-compliance with the orders of correspon
dent s .
Pray be so good as to decide aye or no as to our prop
ositions regarding the proposed a lterations and the 
lease. I  perhaps attach more importance to them than 
e ith er of my partners . . .  fo r  I  have la id  out enough 
here fo r  the weal o f my fam ily. You should ride over 
and see John and Edward Hague, fo r  th is is  no common 
property and ought to be cherished. (1)

This la tte r  advice seems to have been taken by Thomas

Hague and, a fte r  consultation with his fe llow  proprietors, he

apparently decided that th is  issue should be referred  to an

arb itra tor. Joseph Whitham cf Leeds was inv ited  by the parties

to value the 'room and power’ at Dewsbury M ills , his valuation
( 2)

then to become the basis of a new rental agreement.

V/hithara carried out his survey of the Estate in May, 1844 and

although his report ha3 not survived, a le t t e r  written to him

by Thomas Cook contains a useful account o f the land and
(3)

buildings designed to ass ist Y/hitham in his assessment.

(1 ) Thos. Cook to Thomo 3 Hague, 29 Jan. 1344.

(2 ) Ho was a partner in the firm  of S. and J. Whitham, ’ Iron 
and bra33 founders, m illw rights, and steam engine b o i l e r  
manufacturers’ , of Kg rks ta l l  Road, Leeds.

(3 ) Dated 3 May 1844
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The major part of th is le t te r  is  worthy of reproduction:

Upper M ills

The Estate consists o f, beginning at the Upper M ills , 
an ancient M ill fo r  the grinding and chipping of w ood.(l)

One other M ill formerly containing two fa l l in g  and two 
driving stocks on one wheel and a fa l l in g  s took on a 
small wheel connected with the Coloured Pu lling  M ill.
For want o f work th is M ill  was a ltered  by the tenants 
at an expense o f £550, in the year 1839, in to  a M ill 
fo r  rasping wood.

One other Pu lling M ill ca lled  the Coloured M ill 
adjoining . . .  contains 24 fu llin g  stocks - the Scouring 
machines, pump3 aid pipes here were put dam by the 
tenants. Thi3 M ill is  without work a nd the m ille r  
w i l l  not g ive  £50 fo r  i t  by the year.

The above m ills  are subject to much standing by want 
of water.

There are three cottages connected with the above M ills  
occupied by the tenants or th eir servants.

A c ro ft at the Upper M ill is  occupied by Thos. Richardson 
as an under-tenant and a Malt K iln , House, stable and 
f ie ld  oocupied by Edward Clarkson as an under-tenant.

The House and Warehouse at the bridge and the Lime 
K ilns and Wharves are occupied by Tweedale and Rrwsthome 
as under-tenants. (2)

Lower M ills

A Com M ill, dwelling House, stables, cottage, small 
c ro ft and gardens occupied by Feam ley and Son as 
under- tenants.

(1) Mainly employed in chipping log-wood to make dyewares.

(2) Jonathan Tweedalo was one of the e a r lie s t  woolstaplers 
to establish himself in Dewsbury and he rented this 
Warehouse on the canal cutting which ran from the Calder 
near to Creonwood’ s Dam in a north-easterly  d irection  
towards the town of Dewsbury.
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A Pu lling  M ill containing six stocks. The Washing 
machine and building over i t ,  end the pumps, pipes, 
gearing were put in by the tenants who occupy i t  
themselves as w ell as the Blacksmith’ s Shop. There 
is  a cottage attached to i t  and another cottage in 
the occupation of Mr. Hague’ s gardener - together with 
Bam and Pam buildings. The brick stables and the 
Bam Rig were b u ilt  by the tenants.

Mr. Hague’ s House, stables and f ie ld  o f land adjoining 
and the gardens in his occupation - Mr. Hague b u ilt 
a l l  the garden w alls  and the Coach House, excepting 
the w all tto.the east of the road loading to Dewsbury 
which was b u ilt by the tenants. (1 )

There is  a blacksmith’ s cottage at Mr. Hague’ s gates.

The Hew Mi11

Thi3 is  driven by three wheels - two of themc are 
5 fe e t 10 inches broad, and the th ird  is  8 fe e t broad - 
a l l  en tire ly  made o f wood - the two former are driving 
the stocks and the w illeys  - the last wheel was tale n 
out and replaced by an Iron Wheel and the House over (2) 
that Wheel was b u ilt at the sole expense of the tenants.

Excepting the ten stocks and the old wooden shaft no?; 
running and a s im ilar one taken down from the room above 
end replaced by iron shafting - the whole going gearing, 
shafting and machinery are the property o f the tenants 
- the old upright shaft was a wooden one.

(1 ) Edward Hague re t ired  from being an active  partner at the 
end of 1838 and he then took up residence at the M ills  
House. This had form erly been occupied by Thomas Cook, 
but he removed to Crow’ s Nest in 1838 f o l i o  wing the 
death o f Joseph Sykes Hague in 1837. See below, p.

(2 ) The wheel here referred  to is  the Fairbaim  and L i l le y  
wheel.
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The Cloth Warehouse and Counting House building.
Two good dwelling houses near the same are occupied 
by P. Goodall and J. Walker. (1)

The Cloth Bye House, Wool Dye House, Ba3 House,
Cloth Dryhouse, Wool Dryhouse, Barth House and Barth 
Drying House, Old leaving Shop, Stoving Houses, 
great 'Wool Warehouse, New Weaving Shops, Warping 
Shops, Sample Room and Whipping C ellar, a l l  b u ilt 
by the tenants at th eir own sole cost. (2)

I t  is  not, we be lieve , the desire of the owners that 
we should pay a rent fo r  these premises b u ilt by 
ourseLves - i t  is  r igh t to add that on the s ite  of the 
great Wool Warehouse there stood a small Drying House 
which was pulled down, and therefore a valuable 
consideration in the new Cloth Dryhouse is  due to the 
owners on i t .

I t  is  r igh t also to  say that 3ome part o f the buildings 
were b u ilt  when the owners not now partners were in 
the trade, but Thomas Cook, who is  no owner at a l l ,  
was concerned In the cost of them a l l .

F ields

M ill f ie ld  near Malt K iln and f ie ld  in which the M ill 
stands, Close between the goit3 , R acegills  tenter 
f ie ld ,  Upper Steanyard containing four cottages, a 
Croft at the back of the Cloth Warehouse, and the 
lower Steanyard f ie ld  used fo r  drying warps.

You w i l l  bo to ld  by the servants at the Upper and Lower 
M ills  that they are .subject to  standing fo r  water, 
however, 30 fa r  as the fu llin g  m ills  go, i t  is  of l i t t l e  
moment, fo r  there is  no work fo r  them worth naming.

(1 ) Prank Goodall was in charge of the fin e  cloth business
at the M ills , Joseph Walker was employed as a wool-buyer.

(2 ) The Earth House and Earth Drying House were used fo r
storing the fu l le r 's  oarth used In the m illing  process. 
The Whipping C ellar was used fo r  accommodating the 
'whippers' who bound the ends of the blankets with 
cotton or linen thread.
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We want nothing from you but a proper protection of 
our in terests - as tenants we have remade over again, 
v/e be lieve , every m ill race on the premises. The M ills  
were rotten to the core when we entered to  them - and 
a l l  the buildings on the main premises, but the New M ill, 
Cloth Warehouse and two cottages, have been builded 
by the trade.

The present rent is  £1,600 a year on a lease which is  
now exp irin g , but you w i l l  base your valuation on the 
old power as exhibited by the size o f the Old Wheels.

Despite th is wealth o f information provided by Thomas

Cook, Whitham* s survey and report seem to have confirmed

Thomas Hague in his determination not to agree to any lowering

of the annual rent and h is proposed terms fo r  a new lease

were received by the partners on the nineteenth of July, 1344.

His main propositions were as fo llow s:
\

I  should prefer a lease o f f iv e  years . . .  and I  think 
that the Landlords ought to have a twelve month notice 
of intention to quit.

I  have no objection to le t t in g  the premises at a 
rental o f £1,600 per annum.

I f  usual fo r  Landlords to take th e ir  own risk of f i r e  
and tempest, I  agree. (1 )

I  agree to g ive a wear’ s rent towards the expenses 
incurred by the putting in of s new wheel.

(1 ) The m ill chimney, which was attached to the b o ile r  house 
used fo r  heating the v/orks, wa3 blown down in a storm 
in J anua ry, 1839 .



451

Being bound by the former lease to  submit to a 
valuation of machinery to the amount of £9,080 
according to  V/hitham’ s report - I  can have no 
objection to the insertion  of a sim ilar clause 
in the contemplated lease.

I  do not object to a valuation or the removal of 
buildings added by the tenants, at the option of 
the Landlords, but I w i l l  not agree to make any allowance 
fo r  any a lterations o f or additions to the present 
bu ild ings. TH

Thomas Cook responded with the fo llow ing observations:

The tenants here have la id  out nearly £12,000 in 
making these premises such as they are, and they a re, 
even a fte r  a l l  th is , very fa r  from what they should 
be. Such a sum, la id  out by tenants, on on estate, 
makes th e ir  position in relation to their Landlords 
very unusual. The correctness of your opinion about 
le tt in g  such premises from year to year v;e w i l l  not 
dispute, but the resu lt of our enquiries convinces 
us that some largo establishments with fa r  more 
convenient mi} ? 3 attached are without a tenant at 
a l l ,  and not a few broken up in to portions.

As to  new buildings, i f  our landlords w i l l  not g ive 
U3 accommodation we must erect thorn ourselves. (2 )

Cook's weakness in th is  particu lar negotiation is  revealed

c lea rly  in th is la s t sentence, fo r  the partners seem to have

decided to  stay and to enlarge th e ir  productive capacity at

th e ir  own expense even before the new lease agreement had been

signed. Furthermore, the constant stress which Cook la id  on

the fa c t that there were other 'fa r  more convenient m ills ’

which might be ro ited  on a ttra c tive  terms never seems to  have

(1) Thomas Hague to Hagues, Cook and Wormald, 19 July 1844. 
These terms were also endorsed by Bdward Hague and
J ohn Hague.

(2 ) Thos. Cook to Thomas Hague, 24 July, 1844.
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been backed by any action by the partners to relocate th e ir  

enterprise elsewhere in the Calder V a lley . Their attachment 

to the Dewsbury M ills  Estate was obviously a strong one and 

although Thomas Cook seems to have accepted the new terms 

with some displeasure, the partners emerged from the bargaining 

with an agreement which, in the long-run, does not seem to 

have proved a harsh burden on the enterprise or to have 

lim ited seriously the growth of physical cap ita l.

The only amendment to the contract proposed by the 

proprietors was the acceptance o f the strong demand3 made by 

Thomas Cook fo r  a yearly tenancy, with the provision that

one year’ s notice of the intention to terminate the agreement
\

should be given by e ith er o f the parties. The rent was to

remain at £1,600 per annum and to be varied only a fte r  a

special review which would not necessarily  take place each

time the lease was renewed. Cook was anxious to  extricate

himself from the fin an c ia l penalties of being tied  to a long

lease at a fixed  money rental during a period of fa l l in g

prices. In fa c t , under the new contract, the money rent

remained unchanged fo r  the partners throughout the period
(1 )

1847-58 whan prices were generally r is in g . The most

(1 ) The rant was raised bv £900 oor annum In 1858 and 
raised again In 1862, 1366, 1370, 1875, 1875 and 
1878. See chap. V I I I ,  below.
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unsatisfactory feature of the contract, from the partners*

point o f view, was the reservation by Thomas Hague and his

co-owners that in respect o f any enlargements to ex isting

buildings or additional buildings on the Estate made by the

partners, these would be subjected to a valuation or removed,

’ at the option of the Landlords’ , in the event o f the tenancy

being terminated. Although Thomas Cook f in a l ly  accepted th is

condition he regarded i t  as fa r  from satis factory .

In his last le t t e r  to Thomas Hague on the subject of

the lease, Cook concentrated on the two themes of the rent

burden and the nature o f the premises:

You don’ t understand M ills  - our3 is  a righ t bad 
one - narrow, confined, and most expensive in the 
working - our under-tenants compelled us to  reduce 
their ren t3 in 1837 and fo r  the last seven years 
we have los t annually £100. Cl)

This interchange of correspondence between the proprie

tors and the partners at Dewsbury M ills  is  i l lu s tr a t iv e  of 

the weakness of 'the ’ room aid power’ princip le  in encouraging 

economic growth. I t  was admirably suited fo r  stimulating 

enterprise by small manufacturers who were relieved  of the 

burden of providing fix ed  cap ita l in th e ir  early  ventures, but

(1 ) Thos. Cook to Thomas Hague, 31 July 1844
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as soon as the ava ilab le capacity began to f a l l  below the 

firm 's  rea l requirements there was the danger that the further 

growth of the enterprise would be inh ib ited, probably perman

ently , by the nature of the tenancy arrangements and by the

general relationsh ip which existed between the tenant and his
(1)

landlord.

The incomplete evidence which survives,' re la tin g  to the 

development o f Dewsbury M ills  a fte r  1844, does not appear to 

support th is hypothesis a3 fa r  a s general growth was concerned, 

but the nature of the growth which did occur might have been 

d iffe ren t had the partners owned the Estate or had the prop

r ie to rs  been prepared to invest more read ily  in fixed  assets.

I t  is  l ik e ly  that the investment horison of the partners was 

les3 distant than i t  would have been in the case of owner- 

occupiers and that th is resulted in new buildings and 

enlargements which were not o f the kind which made fo r  balanced 

growth of capacity in the long-run. The e f fe c t  of this on 

the flow of production within the firm , la te r  in the nineteenth 

century, was probably such as to increase the handling and 

movement o f materials about the premises and to raise labour 

costs.

C1) The nature and extent o f m ill leases in the '.Vest Riding 
in the nineteenth century warrants further enquiry.
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Growth o f Dewsbury MI1 2-Is

Following the signing of tho new lease the partners

embarked upon a programme of expansion. The proprietors had,

early in the lease negotiations, accepted the finan cia l

respon s ib ility  o f a new water wh°el to replace one o f the old

wooden mechanisms, to an amount not exceeding one year’ s rent,

and Whitham was entrusted with the in s ta lla tion  o f an iron,
(1)

breast-shot wheel in 1844. In August of that year the

partners wore complaining that the balance and setting of the

new prime mover was ill- ju d ged :

. . .  there is  a monstrous error in your wheel . . .  a l l  
the water we can throw on her w i l l  not drive her at 
speed . . .  the wheel is  running at four fe e t per second. 
We think . . .  and we leave told  you 3 0 , that the water 
is  la id  on too low. (2 )

In November the partners wore s t i l l  d is sa tis fied  with 

Whitham’ 3 workmanship:

We are tired  o f w ritin g  on th is matter of the 
wheel . . .  your theories think nothing of our 
observations and we would not set our judgement 
against practica l men lik e  you - but Fairbaim

(1 ) The cost o f the in s ta lla tion  was £1,566.3.10.
Hagues, Cook and Wortnald, Private Ledger, 1825-46, 
f .  175. The proprietors also allowed one year’ s rent 
to provide fo r necessary repairs outstanding a t  this 
time.

(2 ) Hagues, Cook and Wormald to Whitham and Company, 
Leeds, 15 Aug. 1344.
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was just as pertinacious as you are, u n til he got 
a l l  his stays - or fo u r - fifth s  o f thorn - smashed 
to pieces . . .  although they were made of beaten 
iron . (1)

Whitham seems to have adjusted th is d i f f ic u l t y  in the end fo r

the problem disappears from the correspondence, but in the

fo llow ing year they were having further trouble w ith  the

F a irb a im -L ille y  wheel and repairs were placed in the hands

of Messrs. Cardwell and Company of Dewsbury. This also

proved an unsatisfactory arrangement and Thomas Cook w rites:

Your wheel is  put in so untrue that i t  is  bearing 
dovm the masonry that has been at work fo r  sixteen 
years. We are properly punished fo r  putting th is 
job into your hands and not sending to  Manchester. (2 )

These extracts i l lu s tra te  the unsatisfactory 3tate o f the

m illw righting fa c i l i t i e s  availab le in th is area in the 1840s

and also underline the apparent determination of the partners

to c lin g  to  water-power rather than to convert to steam engines

Two new buildings were completed, la te  in 1844, at

Dewsbury M ills  by Whit ham and Company, the contracts being

signed before the partners became so d is sa tis fied  with the

work done by th is  firm  on the wheel. The f i r s t  of these * 2

Cl) Hagues, Cook and Wormald to Whit ham and Company, Leeds,
12 Nov. 1344.

(2 ) Thos. Cook to Messrs. Cardwell and Company, Dewsbury,
28 Jan. 1845.
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buildings to be completed was a new W illey  House which was 

erected :

. . .  in order to lessen the insurance on the premises 
which has been increased by 6s_. per cent, in consequence 
of the old W illey  House in our m ill being connected 
with and having an opening in to the m ill. (1)

The old W i l l e y  House was then adapted to house ’ ten jenny

spinners who require no power1 2 3 and to provide fo r  some other

rearrangement o f equipment as ’ our machinery is  much crowded
(2)

in the Old M i l l . ’

The other building was a Weaving Shed, 87 fe e t in

length and with two storeys, erected to house the power looms

which the partners were introducing at th is time. This was

constructed to adjoin the old Weaving Shop where the hand-loom

weavers were employed and Whithams also provided the metal

shafting operating from the Fairbaim  wheel, 'th ree inches in

diameter tapering down to two inches in diameter and revolving
(3)

at 67 revolutions per minute.’

(1 ) Hagues, Cook and Wormald to G. Clarkson, Wakefield,
28 Aug. 1844.

(2) Hagues, Cook and Wormald to Edmund Leach, 4 Sept. 1844.

(3 ) Hagues, Cook and Wormald to Whithams and Company,
Laed3, 5 Sept. 1844.
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Towards the end of 1844, Thomas Cook was w ritin g :

We have our works a l l  a floa t by m illw rights . . .  we 
are completely remodelling our premises and adapting 
our machinery.. .  Cl)

The resu lt o f,th is  'rem odelling1 2 3 4, together with some further
(2)

small constructions and enlargements in 1851-2, was to

furnish the m ills  with a unity of in tegration  which they had

not previously possessed and, fo r  the f i r s t  time, the promises
(3)

were provided with a 'fron tage ' on M ill Lane. A comparison 

of the 1831 and 1854 plsn3 appended to th is chapter is

il lu s tra t iv e  of th is  development.

The c031 of the new W illey  House was recorded by Thomas 
C 4)

Cook as fo llow s:

d.

Cost o f Woodwork
" " Paving
" " Stone
" ” Building
" " Slates
" " Glazing
" " Pointing

101. 2. 0. 
3. 0.11. 

20.19. 9. 
146.13.10. 
69. 4.10. 
21.16. 6. 

2.11. 0 .
365. 8.10.

Cost of 3hafting 206. 1. 5.

Total 571.10. 3.

(1 ) Thos. Cook to W.H. Russell, New York, 3 Doc. 1844.

(2 ) At a cost o f £660. Hagues, Cook and Wormald, Private 
Ledger, 1825-46, f f .  173-5.

(3 ) Later renamed Thornhill Road.

(4 ) Private Ledger, 1825-46, f .  171.
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The costs involved in building the new Weaving Shoo
(1)

were enumerated as fo llow s:

S j  •  3* ci

ost of Mason's work 336. 8. 0u t l Flooring 46.17. 6I t I I Plumbing and
Glazing 341. 6.10I I I I Joinery 430.13. 81* I I Slates 180.11. 0I t I t Iron Work 150.13. 8I I I t Bricks 9. 0. 0t t 11 Pointing 12. 5. 2I t f t M illw righting 7. 5. 0I I I I Cartage 60. 5. 8I I I t Plans 30. 0. 0

Total 1,605. 6. 6.

The period 1852-6 was a r e la t iv e ly  prosperous one fo r

the partners with p ro fits  reaching an annual average of nearly
(2)

£20,000, and in 1857, despite the trading d i f f ic u lt ie s  of

that year, the partners agreed:

. . .  to erect a New M ill on the Dewsbury ¿d lls  Estate 
with Messrs. Fairbaim s a3 Engineers; Mr. Marriott 
and 3ome other party as Arch itects; and to attach 
to the M ill a Steam Ehgine and Water Wheels. (5) * 2 3

CD Private Ledger, 1825-46, f .  173.

(2) See below, p. t>io .

(3) Private Ledger, 1847-53, f .  3.
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Tills was done at a oost of £1,700.14s. 2d. and the build ing was
(1 )“  “

then used fo r  power loom weaving* The partners were by th is

time persuaded that the steam engine was worth a t r i a l  and a

45 horse-power engine was in s ta lled  in  th is m ill to drive the

new looms. The partners a lso  agreed, as they had done in  the

case of the build ings erected during the years 1844-52, that

the cost of th is m ill should be redeemed ’by the earnings of
( 2)

the m ill, in  f u l l ,  a nd before otherways ap p lied .1

The main spinning m ill at Dewsbury M ills  was destroyed

by f i r e  very early  in  1860 and the partners were faced with the

complete disappeaamce of their spinning capacity. To overcome

th is d i f f ic u lty  they put out wool fo r  spinning to various firms

in  th is year and they also  took cut a lease on premises at
(3 )

Pildacre M ills , near Chickenley. The partners then had a long

discussion with their landlords on the question of replacing

the spinning m ill and, a fte r  nearly twelve months of negotiation,

a decision was taken and a new build ing was commenced early  in

1861. This Spinning M ill  was ready fo r  use in  the early  summer
C 4)

of that year and was erected at a cost of £8,628.4j3.2d. This 

was the largest single build ing erected on the Dewsbury M ills  

Estate, and i t  allowed fo r the introduction at Dewsbury * 3

(1 ) ib id .  f .  10. (2 ) Private Ledger. 1847-53, f .  3.

(3 ) John Walker seems to have been associated with the
partners in  the running of Pildacre M ills . The partners 
gave up operations at these m ills early  in  1862.

( 4) Private Ledger, 1854-70, f .  373. It  was a happy accident 
Tfhat' "this la rge , new m ill was^in working order at the 
beginning of the boom associated with the cotton famine.
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M ills  of larger scribb ling and carding set3 and o f se lf-a c tin g
(1)

mules. A new Tenter House fo r  the indoor drying of fabrics  

was also in s ta lled  at this time, but there is no record of 

the cost of th is building.

Thomas Hague Cook succeeded to his fa th er 's  in terests  in

the partnership upon the la t t e r 's  death in 1861. By th is

time he had also acauired a part ownership of the Dewsbury
(2)

M ills  Estate. In 1362 he agreed with John Worraald that the

annual ront payable by the partners should be £2,650 to take 

account of the enhanced value of the property since the rent 

had last been reviewed and particu la rly  in view of the 

proprietors ' expenses incurred on the new Spinning M ill.  In 

the period 1865-5 a number of small in s ta lla tion s  were 

carried out. Clegg Ford House was b u ilt  to the south of the 

main m ills  at a cost of £1,366. 9_c. 3d. in 1363, and in the 

fo llow ing year £500 was spent on widening the dam and e ffec tin g  1 2

(1 ) See chap. V II below.

(2 ) Thomas Hague Cook seems to have succeeded to the in terests  
of Thomas Hague in the Dewsbury M ills  Estate. In 1847, 
upon the death of Edward Hague, John Hague Junior 
succeeded to ha’ s fa th er 's  in terests  in the Estate which
he held u n til hi3 death In 1867. In that year th is 
in terest al30 passed to Thomas Hague Cook who thus became 
the sole proprietor of the Estate.
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some enlargement of the Warping Shop. In 1865, a cottage and

a Mechanic’ s Shop were b u ilt  to the north of the Estate at a
(1 )

cost of £1,300. These expenses were met by the proprietors
(2 )

and, in  1866, the annual rent was increased by a fu rther £110*

In 1868-9 a Y/arehouse was b u ilt ,  together w ith  new

Stoves and a Chimney, a l l  at the expense of Thomas Hague Cook
(3 )

and, in  1870, the annual rent was further Increased by £183«

Some improvements were a lso  e ffected  at th is time In the reser

vo ir  which had been in  existence at the north end of the Estate

in the early  ’ fo r t ie s ,  although not recorded as such on the sur-
(4 )

viv ing maps of the area.

In 1866, John Walker, a blanket manufacturer at K ilp in  

H ill  in  the Spen V a lley , was Invited to become a partner in  the 

firm  and he joined Thomas Hague Cook, and Percival and John 

Wormald at Dewsbury M ills . He had ea r l i e r  a ssisted  John 

Wormald with the running of Pildacre M ills .  L it t le  is  known 

o f John Walker’ s previous entrepreneurial a c t iv it ie s  and the 

firm ’ s record of his entry is  sparse. The ledgers are extremely 

cryptic in  their information, b r ie f ly  noting the £10,000 of

(1 ) Private Ledger. 1854-70, f .  373.

(2 ) Private Ledger, 1847-53, f .  23. A number of ren ta l 
arrangements are recorded in  th is e a r lie r  ledger.

(3 ) 7-2 per cent, of the to ta l cost was regarded as a ’ fa ir *  
annual rent addition, the to ta l co3t must therefore have 
been of the order of £2,440. The Stoves were used fo r

’ stoving’ or bleaching the blankets.

(4 ) The rese rvo ir was employed fo r  balancing the water supply 
to the water w h ee ls ,it is  mentioned occasionally  in  the 
correspondence books in  1841 and 1842.



463

cap ita l that John Walker contributed to the partnership upon 

entry and no change was made at th is  tine in the name of the 

enterprise-, which remained Thomas Cook, Son and Wormald.

In 1871 a new Weaving Shed with an O ffice  building 

attached was erected at the expense of Thomas Hague C ook and 

the rent increased by £700 per annum, and a new shaft fo r  one

of the water wheels was a lso provided and the rent increased
(1 )

by £5« There is  no record o f the cost o f these additions.

In the years 1373-5 various smaller buildings were added to the 

premises at the expense of the partners and their co3t, which 

is  not known, was redeemed from the earnings of the business. 

These buildings were:

Wool Warehouse - Fu lling  M ill - Finishing Shed - 
Blanket Warehouse - Gas end Soak Works - Dyehouse - 
Chimney - O il Warehouse - Tank fo r  Gasholder - 
Shed fo r  Staved Pieces. (2 )

There is  no record of any d i f f ic u l t y  experienced by the

partners in a ttractin g  labour to the m ills  as th is fixed
( 3)

cap ita l expansion was proceeding, but i t  is  in teresting to 1 2

(1 ) In re la tion  to the ren t charge, the cost must have been 
approximately £9,330.

(2 ) Private Ledger, 1847-53, f .  27.

(5) The to ta l number o f employees at Dewsbury M ills  In 1867 
was 530.
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note that, in 1874, th ir ty -s ix  cottages were ejected at

' ‘West Vale ' by Thomas Hague Cook and the partners' rent
Cl)

increased by £357 per annum. A further eight cottages were

b u ilt at 'Is land View' in the 'e igh ties  but no financia l
( 2)

evidence re la tin g  to these particu lar buildings has survived.

The expansion of physical capacity at Dewsbury M ills

seems to have reached a lim it by 1875 and there was then no

substantial building undertaken on the Estate u n til a fte r

1393. The Inh ib itin g  influence of the 'great depression' in

the last quarter o f t he nineteenth century probably explains

th is cessation of growth, but the sudden withdrawal of cap ita l

from the partnership which occurred In 1878 might also have
(3 )

been a contributory factor.

R a tc lif fe  M ills

In 1857, P erc iva l Wormald purchased fo r  £3,000 a 

warehouse and buildings in Bond Street, Devnsbury, together with

(1 ) P rivate Ledger, 1347-53, f .  27.

(2 ) The fo rty -fou r cottages are s t i l l  occupied as dwellings.

(3) See below, p. 5l<& .
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. . .  a l l  that piece of building ground situate 
near to Clegg Ford bridge on the banks of the 
Calder . . .  bounded in the east by the highway 
from Dewsbury to Thornhill and south by Forge 
Lane and containing about 7,108 square yards. Cl)

Some years la te r  he seems to have released th is  ’ building

ground’ as ajg i f t  to h is nephew, John Wormald, and in 1873

John Walker and John Wormald together financed the erection
(2)

of R a tc lif fe  M ills  upon th is land at a cost of £25,721. 0jw4d. 

The buildings were f iv e  storeys in height and provided 

fa c i l i t i e s  fo r  wool-sorting and blending, carding, scribbling, 

and spinning and weaving on separate f lo o rs . Two steam 

engines and a b o ile r  house were also attached. This acqu is it

ion substantially increased the firm 's  productive capacity

and the two oartners charged themselves and Thomas Hague Cook
(3)

an annual rental of £1,930 fo r  the use of these premises.

The partners could have erected such buildings on the Dewsbury 

M ills  Estate in the area to  the west o f M ill Lane but the 

R a tc li f fe  s ite  was more d ire c t ly  under the control of Wormald 

and Walker who were the active  partners in the business at 

th is  time.

C1) Wormalds and Walker, Ltd., Legal Documents , parcel 16.

(2 ) Private Ledger, 1847-53, f .  26

(3) ib id .
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Britannia M illa

In July 1877 the firm  of Oldroyd Brothers and Company
(1)

of Dewsbury, carpet manufacturers, were adjudged bankrupt.

Three years la te r , John Do m aid  and John Walker, with some 

optimism considering the general trading experiences through 

which they had recently passed, paid the sum of £14,000 to 

the trustees of Oldroyd'3 liqu idation  fo r the ^ritannia  

Carpet Works situated between Wilton Street and Aldams Road.

It was noted in 1881 that:

Britannia M ills  . . .  remained fo r a  considerable time 
unoccupied, the property and the whole of the carpet 
manufacturing machinery, looms . . .  being sold. The 
m ill property has, to the sa tis faction  of the people 
o f Dewsbury, been purchused by Messrs. Cook, Sonand 
Wormald . . .  and is  being f i t t e d  up fo r  the blanket 
trade. (2)

The main m ill building was four storeys in height and 

on the separate flo o rs  the ch ie f woollen processes were carried 

on, except fo r  dyeing and fin ish in g . The physical separation 

of Britannia M ills  from the parent enterprise must have 

involved some inconvenience and probably 3ome increase in 

transport costs, but some counter-balancing advantages would 1 2

(1 ) Their debts outstanding were estimated at £295,500.

(2 ) W illans, o p .c it ., p. 22. The partners seem to have 
spent a further sum of £34,000 on machinery fo r  th is  
m ill in 1890.
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flow  from the proximity of the new m ills  to the labour 

supply and the commercial f a c i l i t i e s  availab le in the town 

of Dewsbury.

By 1881 the partners’ manufacturing operations were 

being conducted on three separate s ite s , but the main centre 

of a c t iv ity  remained firm ly  focussed on Dewsbury M ills .

t



DEWSBURY MILLS



a
im



1+70



U-71



tf-72



AIDAMS *0*0



CHAPTER V I I

PRODUCTIVE CAPACITY. 1854-78



474

CHAPTER V II

PRODUCTIVE CAPACITY. 1854-78

The growth o f  the m ill premises outlined in  the 

previous chapter was accompanied by changes in  the type and 

amount o f  productive machinery in s ta lle d  by the partners.

The surviving information regarding these changes in  productive 

oapaoity is  very incomplete. There are some scattered  

references to machinery in  the firm 's  correspondence books 

and a lso  the more preoise evidence provided by three valuations  

o f in s ta lled  machinery which were taken in  1858, 1862 and 

1878. Some evidence re la t in g  to the cost o f  certain  machinery 

may a lso  be drawn from the p rivate  ledgers, but the nature o f  

th is m aterial provides us with l i t t l e  more than a glimpse o f  

the changing productive pattern established by the partners 

at Dewsbury M ills  and at R a to liffe  M il ls .

There are only two references in  the correspondence 

books whioh re la te  to machinery in  the 1830s. These occur in  

1835. In  September o f that year the partners were making 

enquiries in  Cleckheaton in  respect o f 'two th irty-two inch
(1 )

width Carding Engines', but there i s  no record o f  any purchase, 

and two months la te r  they stated that they 'w ish to order a

(1 )  Hagues, Cook and Wormald to Sam Wood, Cleokheaton,
16 Sept. 1835.
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few pairs  o f  looms, fourteen, f i ft e e n , and sixteen  quarters 

w id e .1 2 3 4 The order being plaoed with a Batley machine-maker, 

James E l l i s .

I t  is  not su rprising  that there is  an absence o f  

references to new machinery in sta lla t io n s  during the period  

o f depression in  the woollen industry of 1837-42, although in  

1840 the fo llow ing statement appeared in  a le t te r  to a West 

Country c lo th  manufacturer:

. . .  we beg to aoquaint you that we s t i l l  
have in  work, the three machines on Mr. 
Dowding*s patent -  they do some sorts of 
work in _a  f a i r  manner -  and could you 
obtain a very even feeding, might not be 
unacceptable as a maohine . . .  they might 
do s t i l l  better in  your very fine  wool. (2 )

Dowding*s patent was f i r s t  reg istered  in  1827 and

i t  was one o f  the e a r lie s t  attempts in  th is country to produce

a sa tis fac to ry  method o f *oondensing* the slubbings of wool
(3 )

before  they were transmitted to the carding machine. The

extract quoted abore suggests that the partners acquired thes e

three machines f a i r l y  early  in  the »th irt ie s  and were obviously

a liv e  to the p o s s ib i l it ie s  o f  dispensing w ith  the piecening
(4 )

process.

(1 ) Hagues, Cook and Wormald to James E l l i s ,  Batley Carr,
30 Nov. 1835. * Quarters* re fe rs  to the reed space of
the loom measured in  quarters o f  a yard or nine inches.

(2 ) Hagues,.Cook and Wormald to George L is te r , Rivers 
Densley, G loucestershire, 8 June 1840.

(3 ) Patent No. 5566, 22 Nov. 1827, by W illiam  John Dowding 
o f  W iltsh ire .

(4 ) See above, p . 17$.
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In  tiie same year the partners were contemplating 

an addition to th e ir  so ribb lin g  capacity, and they wrote to a 

flanne l manufacturer in  Roohdale:

We are desirous to try  one o f  your 
Roohdale makers -  Mason or such other 
as you recommend - t o  make us a 
Scribb lin g  Machine* We wish you to 
be so good as to order one fo r us*
You know how narrow our M ill  i s ,  and 
in  consequence we oannot do with a 
Machine whose length sh a ll ezoeed the 
below dimensions of one at work -  i f  
i t  be longer there w i l l  not be room 
fo r  the piecener to get to the B i l ly  
from the Cards which adjoins to where 
th is new Soribb ler must stand* Get 
the price as low as you can -  the 
money to be taken home by the man who 
comes to set the machinery* I f  w e ll  
done i t  may' lead  to la rg e r  orders from 
us -  and not improbably from our neigh
bourhood. Total length: 16 fee t , 10 
inches* (1 ) , '

The partners, at th is  time, were obviously d is 

s a t is f ie d  with the produots o f  the loo a l machinery makers 

and th e ir decision to try  a mechanism made in  Lancashire 

probably marks the beginning o f  a more c r it io a l awareness o f  

machinery design and performance* Chadwiok introduced the 

partners to the firm  o f Edmund Leaoh and Company o f Rochdale 

' and, in  the fo llow ing year, they were corresponding generally  

with Leaoh about various processes:

(1 )  Hagues, Cook and Wormald to John Chadwick, Roohdale,
14 July 1840*
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Oar man overlooking the sc ribb lin g  
m ill  is  going to your town, pray 
skew him your machinery on the 
Condensing p rincip le  and also the 
manner o f spinning the yarn on to 
Bobbins -  he w i l l  c a ll  tomorrow* (1 )

This was followed by:

We have made up our minds to try  
your Condensers -  and we wish to 
set about the matter at onoe.
Please a lso  send the prioe  o f  your 
looms -  ours are from 13 quarters 
to 18 quarters wide in  the reed* (2 )

And:

I t  i s  our intention -  as the most p ro f
ita b le  experiment at the present time -  
to try  the machine you are about to 
a lt e r  in  our Warp Spinning. You must 
le t  us know in  good time what cards 
w i l l  be needed, and such other matters 
as may depend on us, so that you stop 
the machines as l i t t l e  as may be when 
you oome to us* W il l  your 60 inches 
sc r ib b le r  do fo r both our carders ? (3 )

(1 ) Hagues, Cook and Wormald to Edmund Leaoh, Machine 
Makers, Rochdale, 11 Jan* 1841* Leaoh reg istered  
a patent fo r  condensing machinery.in May 1840,
Patent No* 8519*

(2 ) Hagues, Cook and Wormald to Leaoh, 14 Jan* 1841*

(3 ) Hagues, Cook and Wormald to Leaoh,. 18 Jan* 1841* 
Cards were ordered from Robert H o rs fa ll o f  Dewsbury, 
George Webster o f  M ir f ie ld , and Benjamin Parker o f  
Drighlington, at about the same time*
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Later In  the year the partners were w riting  to 

Leach about h is Condenser:

We begin to fea r an en tire  fa ilu re  in  th is  
machine o f yours as respects our work -  we cannot 
get the s l iv e r  even. The feeding apparatus 
does not perform i t s  work evenly. (1 )

Leach then made some improvements to the machinery which e ffected  

some betterment in  the consistency o f  the s l iv e r ,  but the partners 

were apparently not convinced o f the e ffic ien cy  o f  the machine 

su ff ic ie n t ly  to order any further Condensers from the same firm .

In 1841, the partners were also g iv ing some atten t

ion to th e ir fin ish ing  processes and they wrote to another mach

inery maker in  the Calder v a lley :

We employ so many men in  the ra is in g  
o f our goods, mainly Blankets, and are 
so much inconvenienced by ohanges and 
the room required fo r them that we are 
desirous to put up a Gig, and i t  oocurs 
to us that you may be able to advise us 
o f the so rt best adapted to Blanket Work, 
as you are among the trade so la rge ly  
employed in  the manufacturing o f  ra ised  
goods which have about them a good deal 
o f  the Blanket property.

I s  your Gig adapted to such work ? I t  
w il l  be advisable fo r  us to ra ise  with  
Brass Wire oards -  teas les  would be too 
expensive as w e ll as in e ffec tiv e  fo r our 
goods. (2 )

(2 } Biagues, Cook and Wormald to lames Walton, Sowerhy 
Bridge, 24 Nov, 1841.

(1 } Hagues, Cook end Wormald to Leaoh, 13 A p r i l  1841.
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A few blankets were sent to Sowerby Bridge to be ra ised  and

the re su lts  were such that a Gig was set up at Dewsbury M ills

in  January 1842, and a second Gig in s ta lle d  in  the fo llow ing

month. These Gigs were made espec ia lly  fo r  the ra is in g  o f

blankets twelve quarters in  w idth. They appear to have been

a success, although the partners were a l i t t l e  surprised at

the frequency with which the wire teeth on the Cards were
(1)

fractured . In the summer o f 1842 the partners were ab le  to 

say;

, , , w e  have adopted some new ra is in g  
machines that w i l l  give an ample cover 
without deteriorating  the fab r io , and 
we hope to find  b en e fio ia l e ffe c ts  to 
flow from the use o f those we have 
erected. (2 )

In  October 1842 the fo llow ing account appeared in  

the correspondence books;

Cost o f  4 Gigs: 160 
Cost o f grinding

machine: 12 
Cost o f  labour 
and carriage : 112

264

(1 ) Hagues, Cook and Wormald to Walton, 23 May 1842,

(2 ) Eagues, Cook and Wormald to W illiam  Paul, Portadown, 
18 July 1842. ............

(3 ) Hagues, Cook and Wormald to Walton, 12 Oct, 1842.
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In  the covering le t t e r  which accompanied th is payment to Walton,

the partners re fe rred  to Walton*s ’ b i l l i e s *  and informed him
- - (1 )

that they had *18 B i l l ie s  o f  our own carrying 1,280 sp ind les.*

Their sa tis fac tion  with h is  ra is in g  g igs was apparently leading

them to oonsider the purchase o f other equipment from him. In

a la t e r  le t t e r  to Walton, there is  a reference to the employment

o f ’ jenny, mule, and tommy spinners* at Dewsbury M ills ,  but no
( 2 )

ind ication  is  given as to the numbers o f each.

In  1843, the partners were beginning to think ser

iou sly  about power weaving and they questioned Chadwick:

Eow thick i s  yarn woven in  your neighbourhood 
by your power looms ? That i s ,  how many yards 
to the ounce o f  wool ? (3 )

ii
But i t  was not un til the fo llow ing year that they wrote to Leaoh 

again stating that:

. . .  we have determined to try  a few power 
looms and we sha ll be obliged  by being  
informed your p rice  fo r  13 quarters p la in  
reed, and 13 and 14 quarters tw ille d . As 
we are quite ignorant o f these things you 
must engage to make them answer before we 
pay fo r  them, with an undertaking that we 
sh a ll require more i f  the experiment answers. (4 )

(1 } ib id . (2 ) Hagues, Cook and Wormald to Walton,
26 Nov. 1842.

(3 ) Hagues, Cook and Wormald to John Chadwick, 23 May 1843.

(4 ) Hagues, Cook and Wormald to Leach, 20 May 1844,
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This was followed by two further communications with Leach:

Our Mr. Wormald has gone to Lancashire 
th is  morning and he intends being at 
Bury and Eochdale. I f  he i s  s a t is fie d  
he w i l l  recommend a few power looms to 
be ordered from you immediately, and i f  
these answer we sh a ll require a la rge  
number . . .  fo r  weaving both p la in  and 
tw ille d  goods. (1 )

And:

To make a beginning we w i l l  try  h a lf  a 
dozen looms. (2 )

In  August 1844, the looms were in s ta lled  at Dewsbury M ills  and 

were in  operation:

We have begun to  work a few looms -  the 
goods are very n ice ly  woven, but in  weighing 
the blankets by the p a ir  we find  a great 
unevenness in  the weight which our men 
attribu te  to the d iffe rence  in  taking in  
as the Tarn beam empties and the Cloth 
beam f i l l s .  Say to  us i f  you have this  
ir re g u la r ity  in  the c loth  you weave -  with  
us th is  would be a sore objection to th e ir  
use. (3 )

(1 ) Eagues, Cook and Wormald to Lea oh, 22 May 1844.

(2 ) Hagues, Cook and Wormald to Leach, 24 May 1844.
\
(3 ) Eagues, Cook and Wormald to 0. W illans and Company, 

Leeds, 31 Aug. 1844. The problem to which the partners  
here are re fe rr in g  was, o f course, probably the major 
technical d i f f ic u lt y  at th is  time in  the development
o f a successful power loom.
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In  the fo llow ing month, the partners ordered *two

mules o f  200 spindles each, to he ready in  eight weeks at 5s..

per sp ind le*, from Knowles, Houghton and Company o f Gomersal;

a »s ix ty  inch sc ribb le r* from Mr* Thornton o f Cleokheaton; and

»one sc r ib b le r  o f 64 inches at £110-115, and one sc rib b le r  o f
(1)

54 inches at £75-80* from Leach o f Rochdale* In  October o f

1844, the partners had determined to increase th e ir complement

o f  power looms and to bu ild  a new wearing shed to house them,

and there was a f lu r ry  o f correspondence with Leach informing

him o f the position ing o f  the looms and asking his advioe re g -
(2)

arding the reorganisation  o f the spinning machinery*. In
(3 )

December, the partners ordered a »fu rther quantity o f  looms*, 

but without specify ing the number and, in  the same month, a 

le t t e r  to Whitham throws some lig h t  on the motire which was 

im pelling the partners towards the la rge -sc a le  introduction o f  

power weaving:

When Leaoh*s men oame here to set up 
th e ir Looms they found your shafting  
would not drive them to work in  couples 
and they must now be fixed  in  sing le  
lin es  -  th is  is  a great p ity  -  as expert 
hands would have worked two Looms and the 
eoonomy o f  Double Looms i s  destroyed in  
great p a rt* . (4 )

(1 ) Letters from Hagues, Cook and Wormald to Knowles, 
Thornton and Leaoh, 4 Sept* 1844*

(2 ) This correspondence is  further evidenoe o f  the 
u n su itab ility  o f  the partners* ex isting  bu ild ings to 
house their new equipment*

(3 ) Hagues, Cook and Wormald to Leach, 21 Deo* 1844* A 
speo ifio  order was probably given to Leaoh on one o f  
h is  v is it s  to Dewsbury M ills  and th is  would not then 
be recorded in  the correspondence*

CooU a*d WoH**»lcl +• UMm'Hvîm*» LttdC. 10
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At tiie end o f  1844, Thomas Cook wrote to Walton 

with fa rth er reference to blanket ra is in g :

We wish to have another machine to dress 
o f f  the Blanket goods, i f  you can hare 
confidence in  making i t  answer for us.
You w i l l  remember that oars were the f i r s t  
Blanket Grigs that you attempted . . .  you 
never made much o f your Gigs t i l l  we began 
to use them . . .  we hope that you can meet 
our new requirements. (1 )

The le t te r  suggests that the success o f  W alton 's g igs at 

Dewsbury M ills  had led  to some emulation o f  the partners ' innov

ation  in  the Dewsbury-Batley region, and indicates that the 

woollen manufacturers o f the West Riding, a t th is  time, were 

probably highly sensitive  to the introduction o f new machinery 

to the trade.
s.i

In 1845 there were more power looms ordered from
(2)

Leaoh and 'fo u r  dozen sh u ttle s ' ordered from a Bradford firm .

Later in  the year, there was a reference in  the correspondence

to a 'Spinning Jaok o f  80 spindles made by Leaoh at a price
(3 )

between £25-30*,, which suggests that the partners were s t i l l  

experimenting with mechanisms designed to provide a satis fac to ry  1 2

(1 ) Hagues, Cook and Wormald to Walton, 31 Dec. 1844.

(2 ) Hagues, Cook and Wormald to Leach, 8 Feb. 1845; and 
to ISdmund Eeys, Bradford, 25 Feb. 1845.

(3 }  Hagues, Cook and Wormald to  W illan s  and Company, Leeds,
28 March 1845.
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condensing operation, Leach1s e a r lie r  machine having proved 

quite unsuited to the partners1 requirements. In  A p ril o f  

that year:

Two or three o f  our men are going over 
to see the Power Looms and the Spinning, 
and we sh a ll be obliged by your g iv ing  
them any information which may be o f  
use to us in  our Power Loom weaving, (1 )

Inventories and valuations

The references to machinery in  the correspondence 

books fo r  1847 are sparse and contain l i t t l e  spec ific  information; 

a fte r  that time; although there was expenditure on further in st

a lla t io n s  in  the early  » f i f t i e s  and in  1857, the correspondence
(2)

is  unhelpful on th is  subject un til the »s ix t ie s , .  Following the 

death o f  Edward Hague in  1847, Edmund Leaoh carried  out a survey 

and valuation  o f the machinery then in  use at Dewsbury M ills ,  

but unfortunately h is  w ritten  report has been destroyed* The 

private  ledgers contain the fo llow ing d e ta ils : 1 2

(1 ) Eagues, Cook and Wormaid to W illans and Company, Leeds, 
2 A p ril 1845,

> ,
(2 ) The correspondence books fo r  some o f the years in  the 

1850s are extremely d i f f ic u lt  to read, and i t  i s  not 
possib le  to decipher with certainty a l l  the information  
which they contain.
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Coat o f  Machinery. 1844-52,
(1 )

£

1844-6 Cost o f Looms etc . 2,818..18. 5
1847 New S cribb le r: 94. 0. 0

Power Looms: 1,010. 15. 0
Gigs: - 140. 0. 0

1848 Cards and Machinery: 349. 13. 3
1850 Machinery: 1,136. 7. 6
1851 Cards and Looms: 1,103. 8. 10
1852 Looms: 700. 0. 0

7,353. 3. 0

In  1858, Edward Hague*s account as a partner in

the firm  was f in a l ly  closed by his executors, and a further

surrey and Taluation o f the machinery in  use at Dewsbury M ills
(2)

was then made. This valuation was undertaken by James H irst 

o f Huddersfield and W illiam  Cardwell o f  Dewsbury, and part o f  

th e ir  w ritten  report has survived. I t s  contents may be b r ie f ly  

summarised as fo llow s:

(1 ) P rivate  Ledger. 1825-46, f f .  231-2; Balances Book, f .  72. 
There is .n o  Information regarding the number o f  Looms, 
Cards, e to ., nor i s  there any explanation forthcoming
as to the id en tific a tio n  in  d e ta il o f 'machinery1 2, i t  i s  
not p oss ib le , therefore , to say how much the items lis te d  
in  th is  tab le  cost per un it.

(2 ) Such a valuation was necessary on every ocoasion when 
the partnership was changed. Between valuations the 
partners seem to have depredated  the value o f th e ir  
machinery at the rate of ten per oent. per annum.
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Valuation o f  u ten sils . matters and 
things being in  and upon the premises 
at Dewsbury M ills ,  December 1858

1 Grinding Frame.

Scribb ling  and Carding Sets

23 Sets: 1 o f 48 inches.
5 o f  54 inches.

16 o f 60 inches.
1 o f 64 inches.

Pieolng Machines

2 P iecing machines with patent feeding. 

Spindles

22 B illy s  carrying 1,624 sp ind les.
8 Mules carrying 1.600 sp ind les.

Total spindles: 3.224

Looms

161 Hand-looms, o f  which 26 worked by In-weavers, 
and 135 worked by Out-weavers.

121 Power looms.

283 Total looms

Reed spaces of Power looms:

8 o f  9/4
9 o f 10/4 
8 o f  11/4

50 of 12/4 
28 o f  13/4 
14 o f 14/4 

2 o f 17/4 
2 o f 18/4

121
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Loom Furniture

Gears and slays fo r hand-looms: 507
Gears and slays fo r Power looms: 588

Total: 1,095

Finishing machinery

No information ava ilab le *
(1 )

Total Value o f a l l  machinery at DewsburyMills: :
£16«492* 6* 10,

The sixty -inch  Carder was apparently the general 

s ize  o f machine in  use in  the Carding department, w h ilst the 

B illy s  were o f  an average spindleage o f 75, and the Moles o f  

an average size  o f 200 spindles eaoh* No information is  

ava ila b le  to indicate the s ize  of the hand-looms, bat the 

reed spaoes given fo r  the power looms show the range o f loom 

widths in  use and the concentration on looms o f twelve, th ir t 

een and fourteen quarters wide. The so lita ry  grinding frame 

on the premises strongly supports the contention o f Thomas 

Cook, which appears frequently in  the correspondence books, 

that *we do not use shoddy*• The re lationsh ip  between the 

spinning capacity and the weaving capacity as lis t e d  in  th is  

valuation  i s  very ill-b a lan ced , and i t  explains why the partners 

put out a portion o f th e ir spinning requirements to other m ills  

and why they began to spin fo r  themselves at P ildaore  M ills  in

(1 ) The value o f the machinery i s  not shown fo r  the
separate items in  the fragment o f th is  valuation whioh 
has been retained*
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(l)
the la te  ‘ f i f t i e s .  The hand-loom wearers employed at Dewsbury 

M ills  at th is  time were care fu lly  enumerated:

In-weavers No. o f  looms

Joshua Auty 1
George Auty Junior 1
John Bottomley 1
Thomas Bottomley 1
W illiam  C li f fe 1
Joshua Carr 2
Joshua Carr Junion 1
Ben Castlehouse 1
John Dove 1
Abel Drake 1
Edward E l l i s 1
E lija h  H e ld 1
Joshua GledJhill 1
W illiam  Hbwgate 1
Joshua Healey 1
John Marsden 1
Thomas M arriott 2
John Rohshaw 1
William  Robshaw 1
Joshua Thornes 1
Henry Thompson £
Robert Thornes 1
Thomas Tolson JL

26

The domestic weavers employed in  th e ir  own homes 

* and using hand-looms owned by the partners were a lso  registered  

in  th is  valuation:

(1 ) See above, p . 4-feo.



Oat-weaver3 No. o f  looms

John Auty 1
Abraham Hall 2
John E l l i s 16
Joseph Haigh 3
William  Howgata Jr. 1
Abraham Crabtree 3
David Sykes 4
A lfred  H e ld 1
Henry Hepworth 1
Joshua E l l i s 1
Robert W ilson 1
Joshua Wilson Jr. 1
George Greenwood 1
William  Wilburn 1
John K ilburn 1
Joshua Kilburn 1
Charles Eastwood 1
George Robinson 1
Nathan Robinson 1
Robert Greenwood 1
William  Hunter 3
Parker Thornes 1
W illiam  Wilson 1
Joshua Blackburn 2
Abraham Soott 1
W illiam  Chappel 1
Beaumont Popplewell 1
Charles Sykes 1
Seth Senior 1
John Bentley 1
Abraham Hemingway 1
John Greenwood 1
George Stothard 1
John Stead 1
Bingley Ledgard 1
Joshua Dyson 1
Joshua Dyson Jr. 1
Thomas Hemingway 1
Joshua Thompson 1
Ben Dove 1
John Auty Senior 1
John F ie ld 1
James L is te r 1
Robert-Glass 1
Robert Robshaw 1
George Armitags 1
Thomas Ledgard 1
James ELnoholiffe 1
George H lnoholiffe 1
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James Scott 
Joshua Crawshaw 
Thomas Wilson 
Ben Whitworth 
Jack Wilson  
Smith Robinson 
Jesse Wilson  
Joshua Marsden 
W illiam  Barker 
William  Kilburn  
Zaohariah Hardwick 
Benny Thackrah 
Thomas Hanson 
Enoch Thompson 
James Whitehead 
Edward Scott 
Marmaduke Tolson 
Daniel Ledgard 
George Sykes 
Stephen Lawton 
Joshua Bentley 
Isaac Oates 
Abel U sh e r  
Sam Crosse 
Mark Marsden 
W illiam  E l l i s  
Walter H e ld  
Jesse Thornes 
W illiam  E l l i s  Jr. 
Abraham E l l i s  
John Fisher 
William  Clarkson 
Luke Crawshaw 
John Whitworth 
Joshua Haigh Jr. 
George Ledgard 
Joshua Wilson  
John Buckley 
William  Metoalfe  
James H all 
Sam Crabtree 
E lijah  Heard 
James Bottomley 
John Drake 
A lfred  H i l d  
Walter H e ld  
Frank H sh er  
Mark Hemingway 
William  Hemingway

1111111112
11
1
1
1
11
11
111111111111111111
1
11112
111
4
11



4 9 1

George Hemingway 
James Hinchol i f f e  
Ben Senior 
David Wilson

1
1
1
1

(1 )
135

The overwhelming frequency o f one loom per weaver is  

not su rprising  in  th is  part o f the West Riding, although eleven  

o f the weavers managed more than one loom and John E l l i s  must 

have been su b -le tt in g  the sixteen looms, the property o f the 

firm , in  h is  care to other weavers whose names are  not enumer

ated. I t  i s  un likely that he would be managing a l l  th is  

equipment in  one looation  and yet be designated as one o f the 

partners1 out-weavers, the m ajority o f whom were one-loom

employees.

In  1862, the machinery was valued again  fo llow ing the 

death o f Thomas Cook, but although th is  p a rticu la r  survey f a l l s  

very near to that o f 1858, a dramatio change had occurred in  

the productive capacity o f  the yarn preparation departments 

at Dewsbury M ills  during the four intervening years. This 

was p rin c ip a lly  the re su lt  o f the f i r e  at the M ills  in  the 

early  months o f  1860.

In  May 1861, the partners were ordering ’p ieoing  

machines* from Leaoh, and s ix ty -s ix  inoh Carders and Scribb lers

(1 ) These domestic weavers were located mainly in  the 
d is t r ic ts  o f  Chiokenley, Earlsheaton, and Dewsbury 
Moor, a l l  within a radius o f  four m iles from Dewsbury 
M ills .  John E l l i s  liv ed  at Ossett.
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from Jonas Haley and James Criteh ley o f Dewsbury, A l i t t l e

la t e r  they were ordering »se lf-a c t in g  mules* from P la tt  Brothers
(2)

o f Oldham, The new m ill to accomodate th is equipment was 

ready fo r use by the spring of that year and during the early  

summer the partners were busy bringing i t  into f u l l  productive 

use, Thomas Cook was ab le  to w rite , a few days before he 

died:

We are now getting our new m ill to 
work and i t  i s  being f i l l e d  with  
machinery o f the highest order , , ,  (3 )

(1 )

There are Tarious references in  the correspondence books in

1861 and 1862 which indicate that the partners were disposing

o f th e ir  old B illy s  and small Carders and Scribb lers from

Dewsbury M ills  and from Pildaore M il ls ,  and these seem to have

been purchased by sm aller manufacturers of the d is t r ic t .  In

June, 1861 the partners ordered fiv e  *feeding* machines from
(4 )

James Apperley o f  Stroud, 1 2 3 4

(1 ) Cook, Son and Wormald, le t te rs  to Leaoh, Haley and 
Critch ley, 4 May 1861,

(2 ) Cook, Son and Wormald to P la tt  Brothers, Oldham, 7 May 
1861.

(3 ) Thos, Cook to Messrs, Stewart and McDonald, Glasgow,
15 May.1861.

(4 ) Cook, Son and Wormald to James Apperley, Stroud,
11 June 1861, Apperley in  association  with W illiam  
C lisso ld  reg istered  a patent fo r  th is  feeding device 
in  1858, patent No. 1135,



The main features o f the 1862 valuation may he summ

arised  b r ie f ly :

Valuation o f Machinery at Dewsbury M i l l s . 

June 1862

3 Grinding Frames.

Scribb ling  and Carding Set3 

23 sets o f  66 inch width.

Piecing Machines

I  Feeder and piecing machine attached to each 
S cribb le r.

Spindles

I I  pairs o f Mules carrying 4,938 sp ind les.
7 Horses carrying 808 spindles.

Total sp ind les; 5.746.

Looms

161 Hand-looms, o f  which 28 worked by In-weavers 
and 133 worked by Oufc-weavers.

124 Power looms.

285 Total looms.

Loom Furniture

Gears and slays fo r  hand-looms: 500
Gears and slays fo r  Power looms: 589

Total: 1,089

Finishing Machinery

No information ava ila b le .

Tentering Frames

1,915 lin e a l yards o f  tenter frame.
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Total Valuation o f  Machinery: £25.099. 8. 2*

Compared with 1858 there was l i t t l e  change in  the 

weaving capacity either at the M ills  or outside, the only add

it io n  being three new power looms and their s izes are not rec

orded* The reed spaces of the looms were omitted in  th is  

survey* The number o f  in sta lled  spindles at Dewsbury M ills  

had increased, however, from 3,224 to 5,746, an inorease o f  

78 per cent. I t  i s  d i f f i c u l t  to tru ly  assess the improvement 

in  productivity obtained by reason o f  the changes carried  out 

in  the yarn processing departments* The working surfaces o f  

the sc ribb le rs  and carders had been enlarged in  1862 by approx

imately 14 per cent, compared with 1858-, and the addition o f  

Apperley*s feed and the p iecing machines must have served to  

speed up the flow o f work between the d iffe ren t operations in  

yarn preparation* The s e lf -a c t in g  mules, w ith an average 

spindleage o f  approximately 450 spindles to  each p a ir , were 

not only la rge r  than the s in g le  200 spindle mules which were in  

work in  1858, but the speed of rotation  of the spindles and 

the general e ffic ien cy  o f  their operation were probably very 

superior to the o ld  equipment as Thomas Cook, who was not given  

to exaggeration, was moved to describe these appliances as 

Machinery o f  the highest order1• Rag grinding may have inc

reased a l i t t l e  during the four years, fo r  there were now three

grinding frames in s ta lle d , but i t  was s t i l l  an extremely marginal
CO

a c tiv ity  at Dewsbury M ills *
(C ) *Tut W j U  t*>0ol tv* + ¿ 1  £ **1 ^  ’

fr<c»vvdN -f0'  ’k* »vvcwtiiS«

(1 )
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Comparing the monetary valuation  o f machinery at 

the two dates, the increase recorded in  1862 amounts to the 

sum o f £8,607* The major portion o f th is  represents the cost 

o f equipping the new spinning m ill in  1861, but i t  i s  d i f f ic u lt  

to assess exactly, owing to the faot that the 1858 valuation  

would have been w ritten  down to some extent before the 1862 

figu re  was calculated and the tenter frames are included in  the 

second valuation , but not in  the f i r s t *  Very approximately, 

however, i t  would seem that about £8,000 worth o f new equipment 

was in s ta lle d  in  the new m ill in the early  ’ s ix t ie s  just p rio r  

to the b ig  demands upon the firm necessitated by the cotton 

famine*

Haw m aterials
— .... "■ 111 ...... \i

The firm  gave evidence to the Royal Commission on 

the Po llu tion  o f H ivers, in  the la te  's ix t ie s ,  and i t  is noted 

in  the Third Report o f that Commission that:

We went through the extensive works o f  
Messrs* Cook, Wormald and Co*, at Dewsbury» 
where nearly 1,000 tons o f  woollen-goods 
are manufactured annually -  a la rge r  
quantity than the aggregate o f the Witney 
manufacture • • • ( ! )  1

(1 ) Royal Commission on the Po llu tion  o f R ivers. 1871 
(C , 347) xxv, 3rd Report, v o l. i ,  p . 24*
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An ind ication  o f productive capacity at Dewsbury 

M ills  in  the la te  «s ix t ie s  may he gleaned from the information  

which the firm  provided fo r the use o f  the Commission, and 

th is  may he tabulated as fo llow s:

(1)
Table 22« Average annual input of m aterials  

at Dewsbury M ills  in  the 1660s

Raw wool: 
Dyewares: 
Lac:
Cochineal:
Brimstone:
O il:
Soap: 
A lk a li:  
Coal: 
Water: 
Urine:

2,000,000 lb s ,  
33,600 lb s ,
3.000 lb s ,
3.000 lb s ,  

67,200 lb s .
200 tons,
100 tons,

25 tons.
2.000 tons. 

40,000,000 ga llon s ,
50,000 ga llon s.

I
There i s  no indication  in  th is table  o f the use o f  cotton warps 

by the partners, presumably because these were purchased in  a 

form ready fo r  weaving and therefore ware not regarded as raw 

m aterials fo r purposes of the Commission*s enquiry. The dye- 

wares, la c  and cochineal were used in  dyeing the fab rics  at the 

M ills ,  and the partners estimated that about 25 per cent, o f 

th e ir  to ta l output consisted o f coloured blankets. There was 

a re la t iv e ly  la rge  consumption o f  brimstone which was used in  

the stoving process to impart a d ea n , white colour to the p la in  

blankets. The o i l  was used in  the preparatory and spinning

(1 ) Royal Commission on the1Po llu tion  o f R ivers. 1871
(<5, 347-1} xxv i, Srd Report, v o l, i i ,  p , 183. At th is  
time the.fizm  employed *530 hands'.
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operations and was oh ie fly  Rape O il,  although a small quantity

o f O live O il was a lso  used. Soap, a lk a l i ,  and urine were a l l

used in  the scouring and fu l l in g  processes. The soap was made

on the firm 's  premises. I t  is  in terestin g  to note that la rge

quantities o f  urine were s t i l l  being used at th is  time, despite

the fact that the firm  had it s  own Gas Works and ammoniao&l

liqu ors  were thus ava ilab le  fo r  fu l l in g  purposes. The 2,000

tons of coal annually consumed at Dewsbury M ills  were mainly

u t ilis e d  fo r purposes o f  heating the premises and fo r  providing

the hot liq u id s  used in  dyeing, but some o f the fu e l was a lso

used to drive the 50 horse-power steam engine then in s ta lled

in  one o f  the newer bu ild in gs . The estimate given by the

partners of their use o f  water reveals how important this was

in  their manufacture. The advantages which the firm  derived

from i t s  location  in  th is  loop o f the Calder were c le a r ly  not

ju st confined to water power fo r  driv ing the machinery. The

volume o f water which the firm  was able to extract and then

return to the r iv e r  was a valuable asset in  the preparatory and

fin ish in g  departments of the firm , and the a v a i la b i l it y  o f th is
(1 )

water considerably fa c il it a te d  production at the M ills ..

Before returning the used water -  which contained dye

s tu ffs , o i l ,  soap, a lk a l i ,  brimstone and urine -  to the r iv e r ,  

the partners had i t  processed at a trade e fflu en t works sited  

a l i t t l e  to the south o f  the main premises. During the proeess- 1

(1 ) The partners also used the »Town’ s water*, but only
'when we cannot use the r iv e r  w ater*•
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ing some of the chemical constituents o f the liq u id  were ext

racted and sold as f e r t i l i s e r ,  w h ilst the grease content o f  > 

the f lu id  was pumped across the Calder to the works o f  T ea ll

and Company where i t  was used, among other things, fo r  the
(1 )

making o f boot po lish .

1878

In  1878 the deaths o f  Thomas Hague Cook and 

Peroival Wormald were fo llowed by the customary surrey and 

valuation* In  the sixteen years which separated th is  surrey 

from i t s  predecessor there had been, as we have noted in  

chapter VI, a substantial amount o f new bu ild ing , and the 

acqu isition  o f the land o f and the ereotion of new m ills  in  

E a tc lif fe  Close* This investment ao tiv ity  i s  re fle c ted  in  

the 1878 survey:

Survey o f Machinery at Dewsbury M ills *  1878

3 Grinding Frames* Valued at £4*10s* each*
1 Garnett Machine* Valued at £3.10s.

Scribb ling  and Carding Sets

17 sets o f 66-72 inoh width. Valued at £150 to
£215 eaoh set*

’A l l  these sets equipped with accessories, feeders, 
shippers, l ic k e r s -in , workers, fancies, d ick ies, 
strippers , sw ifts , and patent strippers by B a d c lif fe * ’

W illeys

6 Shake W illeys o f  4 foot width*
4 Tenter Hook W illey s , 2 at 4 foot width, 2 at 4 foot 

s ix  inohes width* Valued at £10*10s to
£40 each according to 
age*

(1 ) This pumping began in  1866.
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Spindles

10 pa irs  o f  S e lf-a c t in g  Males carrying
Valued at £96 to £140 
per p a ir . -

Looms

4,872 spindles. 

(1 )

544 Power looms 

Type

Valued at £12-25 each.

303 p la in  looms.
40 box looms.

__1 Jacquard loom.

344

Reed space

13 o f 9/4 
49 o f 10/4 
22 o f 11/4 
45 o f 12/4 

107 o f 13/4 
56 o f 14/4 
2 o f 15/4 

22 o f 16/4 
11 o f 17/4 
17 o f  18/4

344

(1 ) The Jacquard loom was one of 14 quarters in  width and 
yalued at £19. The Box looms were looms f it t e d  with  
a drop-box motion which permitted the wearing o f 
fab rics  with more than one colour o f  w eft. By this  
time, the partners were probably dereloping ’ fancy* 
patterned blankets in  accordance w ith the trend o f-  
fashion in  the * seventies, and the Box looms would 
be su ited  to the wearing o f  oheck designs and p la id  
e ffec ts  fo r  t ra v e llin g  rugs and blankets.
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Warping Machines

4 Patent S izing and Warping Machines,

Valued at £60 each,

11 Patent Dry Warping Machines,

Valued at £25 each,
(1 )

354 Cast Iron  ’ Cheeses* fo r  Warping Machines,

Valued at 10s. each.

96 spare Beams valued at £67,
( 2 )

2 Balloons valued at £15 each,

Scouring

1 Wool Scouring Machine valued at £205,

1 Drying Machine valued at £25. 

fin ish in g  Machinery *

1 Raising Gig o f 63 inch width. Valued at £23,
2 Raising Gigs of 72 inch w idth. Valued at £24

each,
4 Raising Gigs o f 90 inch width. Valued at £25

each,
1 Brushing M ill o f 90 inch width. Valued at £43.

1 Perpetual Cutting Machine o f 72 inch width.
Valued at £23. (3 )

1 Dewing Machine o f 90 inch width. Valued at £7..

10 O sc illa t in g  G igs. Valued at £124.10s.

12 Whipping Machines valued at £144,

3 Binding Machines valued at £30.

(1 ) The »cheese* was used fo r winding yarn.

(2 ) The »balloons* were heated containers fo r drying warps.

(3 ) The »Dewing* maohine was used fo r wetting cloths before  
the wet ra is in g  operations.
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Total Value o f  a l l  machinery at 
Dewsbury M ills :

£11,816,16, 3.

Survey o f  Machinery at R a tc liffe  M ills ,  1878

5 Grinding Frames. Valued at £5,10s, each.

Scribb lin g  and Carding Sets

22 Sets o f  60-72 inch w idth, equipped w ith
a l l  accessories. Valued at £250-270 each set,

W illeys

3 Shake W illeys of 4 foot w idth,
3 Tenter Hook W illeys o f 4 foot width,

(1)
Valued at £272,10s,

Spindles

10 p a irs  o f S e lf-a c t in g  Mules carrying 7,024 sp ind les,
t

Valued at £100 per p a ir .

Looms

No information a v a ila b le .  

Finishing Machinery

No information a v a ila b le .

Total Value o f  a l l  machinery at
fiat o lT f fe 'H I T s : -------------------------

£7,949,15, 6.

Grand T o ta l: £19,766,11, 9,

(1 ) One o f the Tenter Hook W illeys was equipped with
Leach*s patent O iling  Machine and was valued at £80,
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Compared with. 1862, there was a f a l l  o f ju st over

£5,000 in  the to ta l value o f  machinery operated by the partners,

but th is  was probably the resu lt of depreciation in  the value

o f the older machinery, and the fact that the general price

le v e l was nearly  20 per cent, lower in  the la te r  year compared
( 1 )

w ith 1862« The to ta l spindleage had increased from 5,746 to 

11,896, or by approximately 107 per cent, during the sixteen  

years. The hand-looms had disappeared from the inventory and 

the power looms had increased from 124 to 344, The quality  

o f the machinery was much superior by 1878, The Scribb lin g  

and Carding Sets were now equipped w ith accessories which sat

is fa c to r i ly  solved the condensing problem; the s e lf -a c to r  was 

un iversa lly  applied  to the mule spinning; the w ille y s  were 

la rg e r ; warping machines were in  general use; and hand-raising  

and whipping had been en tire ly  replaoed by ra is in g  g igs and 

whipping maohines. The reed spaces o f  the looms in  1878 when 

compared with the information fo r 1858 indicate that looms of 

twelve, th irteen  and fourteen quarters width o f  reed, were s t i l l  

the most general types o f  weaving apparatus, but at the la t e r  

date there was a lso  son» concentration on narrower looms o f ten  

quarters width and broader looms o f  sixteen quarters width. This 

re fle c ted  the greater range o f fabrios  which was being made in  

1878.

(1 ) Layton and Crowther, op, c l t , ,  p , 229,
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The machinery in  use at Dewsbury and R a to liffe

M ills  in  1878 had mainly been purchased from Leach o f  Rochdale
(1)

and P la tts  o f  Oldham, but a small proportion o f the to ta l equip

ment had a lso  been obtained from Pearson and Spurr o f  B i r s t a l l ,  

Jonas Haley o f  Dewsbury, James Critch ley also o f Dewsbury, and 

Bywater and Company o f  Leeds. In addition , the partners them

selves had by th is  time developed a la rge  mechanics' shop where 

improvements to machinery were e ffeo ted , and some o f  the Carding 

machines and W illeys were b u ilt  by the firm 's  employees and 

they incorporated ideas which had been obtained from productive 

experience in  the m ills .

Britannia M ills

There is  no f i r s t  hand information ava ilab le  on¡,i
the productive capacity operated by the partners a fte r  1878 and 

i t  i s  not p oss ib le , therefore , to indicate exactly  how much 

machinery was brought in to  use when Britannia M ills  were acq

uired in  1881. A secondary authority in  1895 in  re fe rr in g  to 

Britannia M ills  stated that:

At these m ills  there are 3,600 spindles 
and 300 looms. (2 )

I t  would seem, i f  th is statement oan be accepted, that these 

new m ills  in  the early  'e igh tie s  added about 30 per cent, to 1

(1 ) P la tts  o f  Oldham had a high reputation fo r  machinery in  
the la s t  quarter o f the nineteenth century, of* The 
Report o f The T a r i f f  Commission, par*, 1577. „

{2 } Pike and Company (pub .) 
Dewsbury. (Brighton. 18

; A Descriptive Aocount o f  
95), P r '2 ‘2 7 -----------------“



the spinning capacity and they almost doubled the wearing 

power o f the firm . The same w rite r, in  describing the whole 

enterprise o f  the partners, added that:
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••• in  the aggregate the firm  employ 
15,876 sp ind les, 650 looms, and no 
fewer than 49 sets of sc ribb lin g  and 
carding engines. There are engineers1 
shops, jo iners* and mechanics* shops,, 
to economise both in  time and,expense 
in  the even o f  breakdown ••• The mechan
ic a l  appliances are o f  the most improved 
description  and unsurpassed o f th e ir  
kind. The employees number 1,500 or  
thereabouts, (1 )

The labour force had thus been treb led  in  size  during the 

twenty-five years 1870-95.

The productive size  o f the enterprise in  1895

may be compared with the re su lts  o f an enquiry into the s ize

o f firms in  the Yorkshire te x t i le  industry which was carried  out

in  1914, In that year i t  was found that the *best* s ize  o f

enterprise in  the Huddersfield d is t r io t  was one functioning

with about 2,000 spindles and the *best* ra t io  - o f  spindles to

loomslln combined woollen firms was o f  the order 15 looms to
( 2 )

500 sp indles. By th is  te s t , Wormalds and Walker L td ., in  1895 

were considerably la rg e r  than the optimum size  even i f  the three 

parts o f  the enterprise: Dewsbury M il ls ,  H a tc liffe  M il ls ,  and 

Britannia M il ls ,  are considered as separate *firm s*. We may 

oonclude that the firm  was a h igh ly successful exception to the 

general ru le . 1

(1 ) ib id ,  (2 ) S .J . Chapman and T .S. Ashton, *The Sizes  
o f  Businesses mainly in  the T extile  In du stries*, Journal



Footnote (2 ) continued/

o f the Royal S ta t is t ic a l Society, vo l. lx x y ii  
(1914), pp. 502-8.
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CHAPTER V I I I

Finance, 1852-92

The fin an c ia l records o f the firm  which have survived 

are contained in four small ledgers, the accounts fo r  the 

major part being stated in Thomas Cook’ s handwriting. They 

re la te  to the period 1832-92. In the la t te r  year the partner

ship was brought to an end and, In 1893, a lim ited  l ia b i l i t y  

company was formed to:

. . .  purchase the business of Blanket Manufacturers 
and merchants now being carried on by John Wormald,
John Walker and Thomas Marmaduke Wormald; at Dewsbury 
M ills , R a tc lif fe  M ills , and at Britannia M ills  . . .  
and . . .  to be known as Wormalds and Walker, L td .. (1)

In these four ledgers there are many tan ta lis in g  cross-

references to accounts and statements in other journals and
\

day-books which have not been retained in the firm ’ s archives. 

I t  is  not, therefore, possible to  present a complete picture 

of the fin an c ia l operations of the partnership, although 

su ffic ien t information is  availab le to fa c i l i t a t e  the 

sketching of a p ro fi le  of the ways and means employed at 

Dewsbury Mi l l 3  during these s ix ty  years. The principal 

information is  summarised in Tables 23, 24 and 25, and in 

Figures 9 and 10. The^e tables and figu res are based upon

C1) From the preamble to the Company’ 3 reg is tra tion  in the 
Board of Trade’ s Register o f Companies, No. 391§0,
24 June 1893.
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data which are reproduced in d e ta il (and in the form in which 

they appear in the o r ig in a l books of entry) in the appendix 

to th is  Chapter. The individual partners’ cap ita l accounts 

are only ava ilab le  fo r  the period 1332-70, w h ilst general 

balance sheets ex is t fo r  the period 1853-92.

The capita l investment of the partners in the enterprise 

grew during the period from £41.2 thousand to £275.5 thousand, 

an average rate of growth of 4 per cent, per annum; the most 

sustained accumulation talcing place during the years 1850-72. 

This enlargement o f cap ita l was mainly the resu lt of 

’ ploughing-back' earnings by the partners, but changes in the 

composition of the partnership also shaped the path of the 

cap ita l curve depicted in Figure 9. I t  w i l l  be noted that ther 

is  some correspondence between the cap ita l and p ro fits  curves 

in the diagram, but the process of 'ploughing back’ was not 

so le ly  determined by p ro f ita b il i t y .  The partners credited 

to themselves an in terest payment of 5 per cent, per annum 

on th e ir  to ta l cap ita l invested and th is  payment increased in 

size over time. I t  exceeded p ro fits  in the la te 'th ir t ie s  

and ea rly  'fo r t ie s  and was a s ign ifican t factor in to ta l 

earnings during the rdepressed years o f the 'seven ties and 

'e igh tie s  when p ro fits  were r e la t iv e ly  low. The withdrawals 

of the partners, shown in re la tion  to cap ita l, p ro fits  and 

in terest in Table 23, seem to have beai influenced in some 

years by personal factors unrelated to the firm 's  trading
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T a b l e  2 3 «  C a p i t a l ,  P r o f i t a  a n d  W i t h d r a w a l s ,  1 8 5 2 -9 2

Tear (1)Capital
£

1832 41,2341833 42,7111834 44,5791835 46,8721836 75,4771837 85,4181838 73,2341839 83,6661840 83, 0561841 85,8061842 88,9911843 89,4641844 94,0881845 88,8631846 93,9341847 76,8971848 68,2381849 60,9661850 69,7221851 80,1021852 90,1931853 95,6351854 109,2181855 115,3341856 120,886

(2)Changes in Capital £

1,477 
1,868  2,293 26,605 11,941- 12,184 10,4326102,7503,1854734,624- 5,225 5,071- 17,037- 8,659“ 7,2728,756 10,380 

10,091 '5i442 13,583 6,1165,552- 6,798

(3) (4) , (5) C 6)Interest on Profit s Rent PartnersCapital£ £ £ Drawing s £
2,061 3,800 1,600 - 2,7842,135 7,600 1,600 • 6,2762,228 1,600 1,600 652,343 11, 000 1,600 14,8623,673 14,400 1,600 - 4,5324,270 2,522 1,600 - 17,3763,661 7,400 1,600 9714,183 3,589 1,600 _ 1,7824,152 3,600 1,600 - 3,4024,290 4,400 1,600 mm 3,9054 , 449 3,351 1,600 — 5,7274,473 5,000 , 1,600 - 3,2494,704 7,200 1,600 - 15,5294,443 7,600 1,600 - 5,3724,696 3,600 1,600 - 23,7333,844 4,233 1, 600 - 15,1363 , 411 7,800 1,600 - 16,8833,048 10,500 1,600 - 3,1923,486 10,500 1, 600 - 2,0064,005 7,350 1,600 3364,509 10,000 1,600 - 7,4674,781 27,121 1,600 18,3195,460 27,411 1, 600 mm 31,2715,766 19,292 1,600 mm 17,9066,044 14,762 1,600 26, 004

oi
H



Year
1857185818591860 1861 18621863186418651866 1867 .1868186918701871187218731874187518761877187818791880 1881 1882

Cl) (2) (3)
114,088 112,838 118,931 121,413 121,884 122,557 114,865 124,722 126,042 145,503 146,521140.986 150,347 153,743 173,813 206,135 171,570 175,514 175,318 168,185 167,38792,945111,960112.986 141,009 159,223

1,250 6,093 2,482 471 673 7,692. 9,857 1,320 19,461 1,018 5,535 9,361 3,396 20,070 32,322 34,565 3,944 196 7,133 798 74,442 37,518 1,026 28,023 18,214 44,382

5,7045,6415,9466,0706,0946,1275,7346,2366,3027,2707,3267.049 7,517 7,687 8, 69510,3068,5788,7758,7658,409
3,3694,6475,5985,6497.050 7,961

C 4) (5) C6)

11,084 1,600 - 16,43816,171 2,500 - 13,21917,772 . 2,500 - 18,73618,984 2,500 -22, 08315,828 2,500 - 18,74918, 602 2,650 - 29,77122,458 2, 650 - 15,68522,103 2,650 - 24,36923,740 2,650 - 7,93124,224 2,760 - 27,71621,979 2,760 - 32,08030,168 2,760 - 25,09626,293 2, 760 - 27,65430,235 2,943 - 14,90936,290 2,943 - 19,72015,034 2,943 - 56,96224,281 5,573 - 23,34222,645 5,573 - 27,04317,332 5,930 - 27,30015,941 5,930 - 19,21818,732 5,930 - 95,61329,508 6,692 10,00532,712 6, 692 - 30,59236,597 6,692 - 7,53134,743 6,692 - 16,88748,156 6,692 - 5,043



Year (1)
1883 203,6051884 201,5221885 206,3551885 204,3911887 211,5341888 203,7561889 215,9721890 253,9621891 271,8811892 275,544

(2) (3) 14) (5) (6)

2, 083 10,180 17,926 6,692 23,497
4,8331,9647,143

10,076 14,708 6,692 mm 13,25910,317 31,796 6,692 - 37,38510,219 29,071 6,692 a* 24,455
7,778 10,571 31,686 6,692 - 43,343
12,216 37,990 17 919

10,187 10,798 27,05626,455 6,6926,692 18,335 7,42912,698 39,382 6, 692 - 27,469
3,663 13,594 13, 777 17,919 3, 663 6.6926.692 21,158

■*

Source: Balances Boole and Private Ledgers



T a b l e  2 4 .  P a r t n e r s 1 C a p i t a l  a c c o u n t s ,  1 8 5 2 -7 0

J ohn Edward Thomas Thomas John Percy Prank M/c Other TotalYear Hague Jr. Hague Cook HagueCook WormsId Wormald Wormald Aoct.
£ £ £ £ £ £ £ £ £ £

1832 13,991 6,516 4,199 5,000 11,527 41, 2331833 14,922 7,144 4,068 5,000 11, 577 42,7111834 16,919 8,767 4,702 5, 000 11,611 30 47,0291835 18,530 8,784 • 4,052 5,000 11,550 37 47,9531836 25,439 15, 823 8,334 5,000 19,458 273 74,0271837 28,335 19,110 10,061 5,000 24,205 307 87,0181838 22,304 13,216 10,080 5,000 23,609 9,081 323 82,3131839 21,000 14,164 10,038 25,547 8,627 340 84,6161840 21, 000 13,803 10, 080 24,980 5,605 9,081 357 84,9061841 21,000 13,506 9,098 26,669 6,590 ’ 9,081 1,312 87,2561842 21, 000 14, 308 9,537 27,631 7,084 9,081 1,410 90,0511843 21,000 14,606 8,741 29,227 7,004 9,081 405 90, 0541844 21,000 15,668 12,558 29,046 7,509 9,081 426 95,2881845 15,750 16,728 13,055 23,177 13,260 9,081 589 91,6401846 15,750 18,464 14,704 23,058 14,331 9,081 617 96,0051847 15,000 10,652 12,213 18,703 12,538 9,081 510 78, 6971848 15,000 12,075 14,140 21,664 16, 419 1,540 80,8381849 15,000 1,371 13,367 21,666 17,520 3,442 72,3661850 15,000 1,142 15,521 21,675 19,870 4,614 77,8221851 15,000 1,048 23,709 21,583 21,705 5,059 88,1041852 15,000 1,050 23, 139 21,700 23,216 6,961 91,066



John Edward Thomas Thomas John Percy Prank John Other TotalYear Hague Jr. Hague Cook HagueCook WormaldJr. Woianald Wormald Walker
£ £ £ £ £ £ £ £ £> £

1853 • • • » • • • • • • • • •• • • ♦ • no information • • • • ft • • • • • • • 1 • • •1854' 15,000 1,000 30,413 4,876 5,005 21,783 25,808 , 5,333 109,2181855 15,000 1,000 36,206 7,389 7,211 21,684 21,000 5,845 115,3351856 15,000 1,000 40,182 9,165 9,230 21,000 21,000 4,309 120,8861857 15,000 1,000 32,716 10,376 8,170 21,619 21, 000 4,207 114,0881858 15, 000 1,000 33,913 10,784 7,869 20, 000 20,000 4,272 112,8381859 16,000 37,150 13,357 7,861 20, 000 20,000 4,563 118,9311860 16,000 45,179 15,173 12,413 14,000 14,000 4, 648 121,4131861 16, 000 45,898 13,739 13,409 14, 000 14,000 4,938 121,9841862 16,000 39,755 20,970 12, 596 14,000 14,000 5,236 122,5571863 16,000 39,754 24, 686 15,652 8, 000 5,500 5,273 114,8651864 16,000 39,754 30,059 19,980' 8,000 5,500 5,429 124,7221865 16,000 41, 829 37,343 26,185 4,685 126, 0421866 16,000 36,903 46,147 31,864 10, 246 4,343 145,5031867 16,000 24,346 52,783 36,590 11,932 4,870 146,5211868 16,000 10,230 59,151 37,067 13,595 4,943 140,9861869 16,000 72,970 37,331 16,270 7,776 150,3471870 16,000 70, 083 43,366 18,487 5,807 153,743
Source; Balances Book and Private Ledgers

Note; The ’machinery”account' was only recorded for ten years as a capital account. The ’other’ account was held in the names of various younger members of the Cook, Worraald and related families. Some accounts were continued after the death or retirement of partners.

re
s
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experiences. Ifc is possible to trace the individual 
capital changes of the partners for the period 1832-70, and 
this is done in Table 24. In the early ’thirties, John Hague 
Junior and Edward Hague were steadily increasing their 
holdings, whilst Thomas Cook and Percy Wormald were maintain
ing their respective interests at approximately £4,000 and 
£11,000. The winding-up of the country bank in 1836 brought 
an influx of capital of nearly £15,000 into,the partnership . 
at the mills, the two Hagues and Percy Wormald seem to have

CDhad a larger investment in banking than Thomas Cook. In 
1838, John Hague Junior ’retired in favour of Prank Wormald’ 
who became a partner with an Initial capital of £5,605, 
probably as a result of the generosity of his mother who had 
inherited, upon the death of her husband, John '.Wormald, a

isum of £5,000 which was the residue of a larger loan to the
(2 )partners made in tho 1820s. In 1838 It was also agreed by 

the partners that:
No partner giving notice to leave the Business is to have power towithdraw the capital In less than two years without the remaining partners’ consent.If the partnership continues to the end of six years, then each party takes his money as it becomes disengaged, that is, if no new partnership be founded.(3)

(1) See above, p.V73 ,
(2) See above, p. . John Worn aid died in 1835.
(3) Balances Book, f. 130, 10 Jan. 1838.
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John Hague Junior seem3 to  have acted in the s p ir it  of this 

agreement, running dovm his holdings r e la t iv e ly  slow ly from 

£23,000 to £15,000 in the ten years fo llow ing his retirement 

from the partnership. He held his investment at th is  le v e l 

u n til 1358 and thereafter i t  was increased to  £16,000 and was 

retained at that figu re  u n til a fte r  his death in 1867.

Percy vYorma Id was re-investing hi3 earnings in the 

firm, probably almost the entire proceeds, during the ten years 

a fte r  1335, doubling his assets from £11,500 to £23,000. His 

zea l fo r  cap ita l building 3eems to have wanted a fte r  1846, but 

his e a r l ie r  example seems to have in fected  Prank Wormald who 

more than trebled  his cap ita l between 1844 and 1354. Thomas 

Cook does not begin to accumulate with any regu larity  u n til 

the mid-’ fo r t ie s ,  but by 1851 he is  the senior partner and 

the largest single cap ita l holder with assets in the firm  of 

over £23,000. In the fo llow ing ten years he raised his 

cap ita l holding to nearly twice that figu re . He acquired the 

status o f senior partner fo llow ing the death of Edward Hague 

in 1847, an event which seems to have placed some finan cia l 

pressure upon the partners owing to the rapid withdrawal of 

Edward Hague’ s cap ita l In 1847-8, although th is account was 

not f in a l ly  closed u n til 1358. The agreement of ten years 

e a r lie r , noted on the previous page, seems to have been allowed
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to lapse by 1847 and in the autumn of that year the partners

are seeking quick settlements of th e ir  trading a ffa ir s  in

order to conserve th e ir  cash resources:

Owing tooths death of our Mr. Hague, we are 
suddenly ca lled  upon to pay about £8,000 in 
several legacies - w i l l  you be so good as in 
a few days to send us a Bank Note fo r  £500, or 
pay i t  to  Smith, Payne and Company, our bankers 
in London? (1)

Thomas Hague Cook, the son o f Thomas, joined the 

partnership in 1853, contributing £2,600 to the cap ita l funds 

of the firm  and, a t  the same time, John Wormald, the sen of 

Perc iva l Wormald was admitted with a lik e  sum. By th is  time 

the firm  had recovered from the cap ita l drain occasioned by 

the demise o f the last o f the Hague fam ily to bo d ire c t ly

associated with the enterprise. This particu lar finan cia l
\

d if f ic u lt y  seems to have been avoided when Thotoas Cook died 

in 1861. Prank Wormald died in 1863 and Perciva l Wormald 

re tired  in 1864. No perceptible e ffe c t  upon the course o f 

cap ita l accumulation is  traceable to these two events in the 

ea r ly ’ s ix tie s , ch ie fly  because Thomas Cook’ s holdings were 

eventually taken over by his son, Thomas Hague Cook, also 

because the departure of the two elder Wormalds v/as compensated 

fo r  by the introduction of a new partner. In 1866 John Walker,

Cl) Hagues, Cook and Wormald to Messrs. D. Stuart and 
Company, Manchester, 20 Sept. 1847.
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a blanket manufacturer in the Spen Valley  was inv ited  to 

jo in  the partnership and his knowledge of the blanket trade 

together w ith an opening cap ita l account of about £10,000 

helped to strengthen the firm ’ s resources fo llow ing the loss 

of these three important partners. By 1870 Walker’ s cap ita l 

holdings amounted to over £18.000.

Thomas Hague Cook and John Wormald Junior pursued a 

po licy  of cap ita l building in the enterprise from the very 

f i r s t ,  accumulating stead ily  in the ’ f i f t i e s  by ploughing 

back th eir p ro fits , and augmenting th eir respective to ta ls  

vigourously in the 's ix t ie s .  By 1870, Thomas Hague Cook's 

account stood at a l i t t l e  over £70,000, w h ilst John. Wormald 

Junior's holding was approximately £43,000. The former 

partner had acquired, i t  seems, the bulk of his fa th e r 's  

former in terest of £46,000.

At f i r s t  sight the curve depicting cap ita l growth in 

the 'seventies and 'e igh tie s  in Figure 9 seems to  indicate 

an almost c lass ic  illu s tra t io n  of the 'great depression', but 

the major influence here is , again, the death o f partners 

rather than the collapse of markets. Thomas Hague Cook and 

Perciva l Wormald both died in 1877 and th is  resu lted in the 

withdrawal, within twelve months, of £74,000 or nearly 45 per 

cent, of the to ta l cap ita l invested in the firm . This was a 

serious blow to  the fin an c ia l s ta b il ity  of th e  enterprise, 

coming as i t  did in the most depressed year o f the last quarter
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of the nineteenth century, and only the most resilient of

businesses could have stood the strain. The res tr ic tion  of

the firm ’ s resources was re lieved  in a number of ways. The

most obvious course open to the partners was to expedite the

payment o f debts outstanding and th is was ione w ith marked

success. In 137V the amounts owing to  the partners at the

end of the year in respect o f goods supplied stood at

£154,424, by the end of 1878 th is to ta l had been reduced to
(1)

£65,318. A second response to the c r is is  was the in jection  

of new cap ita l, to  the amount of £57,518, by the surviving 

partners in 1878, whilst a th ird  way out of the d i f f ic u lty  

was provided by borrowing on the security of the firm 's  good

w i l l  and trading reputation, and in the same year a sum of 

£55,565 was received from private cred itors and repaid over 

the fo llow ing ton years. This sum, however, was separated 

from partners’ cap ita l in the accounts. Large repayments were 

made in the years 1883-4 and the item f in a lly  disappears from
C 2)

the accounts in 1887. The firm 's  financia l experience 1 2

(1) See balance sheets in appendix to th is  chapter. This 
reduction was a lso  brought about by a decline in general 
trading a c t iv ity .

(2 ) ib id . There i3 no indication in the firm ’ 3 records o f 
the id en tity  of these cred itors and the loans were 
probably obtained from members o f the Hague, Cook and 
Wormald fam ilies and contracted in an informal manner.
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during these ton years illu s tra te s  the weakness and strength

of the partnership form of economie organisation.

One of the most important items figu ring in  the

accounts is  that re la tin g  to ren t. This 3tood at £1,600 from

1832 to 1357 and was said to the Hague fam ily as owners of
(1)

the Dewsbury M ills  Estate. Thomas Cook made a sp ir ited

e f fo r t  to  reduce this amount in the 1840s, but his e ffo r ts
(2)

went unrewarded. In 1357, as we have already seen, the 

partners decided to erect a new m ill and th is building was 

completed in 1858 and thereafter was ’ rented’ to the partner

ship, increasing the rental by £900. This sum was not an 

external payment lik e  the £1,600 which was paid av/ay to the 

owners of the basic premises and land, but i t  represented a 

book-keeping transaction between the partners themsolves. 

However, i t  is  included in the firm 's  accounts and can be 

traced to some extent in the ind ividual accounts of the 

partners. The to ta l rent of £2,500 was increased to £2,650 in 

1862 fo llow ing the erection of a new spinning m ill, and the 

building extensions of the 's ix t ie s  and 'seventies further 

increased the ren ta l. In 1866 the rent wa3 increased by £110; * 2

C1) The partners recouped £489 of th is  from th e ir  under
tenants.

(2 ) See above, p. n-i+l
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in 1870 by a further £183; in 1874 an additional £1,057 was 

agreed upon fo llow ing the erection  of new power loon sheds 

and th ir ty -s ix  cottages, and the rent of R a tc li f fe  M ills
Cl)

?/a3 fixed  at £1,930. In 1878 the rent of the orig in a l 

Dewsbury M ills  Estate was raised by £762, bringing the to ta l 

rental to  £6,692 where i t  remained as the annual charge un til
C 2)

1892.

The p ro fit  figures shown in  Table 23 fo r  the period

1832-52 are estimated by Thomas Cook and are probably rounded

to ta ls  which approximate c lose ly  to the actual calculations

which were made each year and recorded in a ledger which has

nor survived. These p ro fits  are recorded ’ gross ’ throughout

the whole o f the period, no account being taken of depreciatioi

owing to the particu lar way in which machinerv was purchased
(3)

and in sta lled  in the m ills . The figu res given fo r  the 

years 1853-92 are the actual amounts stated in the yearly 

general balance sheets. The firm  recorded a pos itive  p ro fit  

in  every year of the period under review and, in general,

(1 ) Private Ledger, 1347-53, f .  26.

(2 ) Wormald3 and Welker, Ltd., Legal Documents, parcel 2. 
Britannia M ills  were brought in to use by the partners 
in 1881, but there is  no record of any arrangement 
about rent fo r  these premises.

(3 ) See above, p. 5lW*
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the firm ’ s experience seems to accord with the general *
(1 )

trading fluctuations o f the industry as a whole. 1854 and

1837 were years o f extremal:/ low p ro fits  associated with the

depression of the former year and the relapse encountered

in the la tte r  year fo llow ing the ’ boom’ o f 1835-6. The early

’ fo r t ie s  were depressed, fo llow ing the general experience of

thB trade and of the economy as a whole. 1843-5 reg istered

3ome improvement and 1846-7 re flec ted  the fin an c ia l c r is is ,

particu larly  the la t te r  year when the partners suffered from

the stoppage of the house o f Gorton Hodges and Company. Of

the amount of £4,751 owing to them by that house, the partners
(2 )

received £59. The la te  ’ fo r t ie s  were improving in

p ro f ita b il ity ,  but 1851 was du ll, fo llow ing a good year in 185C 

The years 1853-4 were markedly prosperous,and then a steady 

trend of p r o f ita b il i t y  3Qts in which continues u n til 1871, 

only s lig h t ly  disturbed by fa l ls  in 1857 and 1867 connected 

with the crises of 1857 and 1866. The depression of the last 

quarter o f tho nineteenth century is  well engraved on the 

firm ’ s p ro fit  p ro file  in  Figure 9, particu larly  when 3een 

in re la tion  to the growth of invested cap ita l over this period. * 2

C1) See below, p. Zoic •

(2 ) Hagues, Cook and V/ormald, Letter Book Ho. 70,
9 Aug. 1847. ...................... . '
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There was no myth about the 'fa l l in g  rate o f p ro fit*  as fa r  

as this enterprise was concerned. 1372-7 and 1383-4 were the 

lowest years and 1892, i f  the figu re  can be re lied  uuon, was
CD

very nearly the most unprofitable year of the whole period.

3y contrast, the years 1882, 1885, 1887 and 1890 were 

particu la rly  favourable fo r  manufacturing and trading.

In drawing up th e ir  general balances the partners seem 

only to have taken account of th e ir  current assets and current 

l ia b i l i t i e s  and l i t t l e  information is  ava ilab le on th e ir  

fixed  assets. *'hen the partners b u ilt new premises, which as 

we have seen they were obliged to do owing to the refusal of 

the proprietors of the Dewsbury M ills  Estate to extend the 

orig in a l provision of ’ room and power’ , they invariab ly  opened 

a new account to record the financing and eventual redemption 

of the investment; one such example survives In the partners' 

accounts fo r the period 1.838-47 and is  reproduced in Table 24. 

This procedure was also followed when purchasing new equipment. 

Unfortunately, these accounts were not recorded system atically 

In one ledger and the bull: of the Information dealing with 

th is important aspect o f the partnership’ s a c t iv it ie s  is  not

(1 ) This year doe3 not appear to have been seriously depressed 
fo r  the trade In general and i t  is  probably more correctly  
explained by the partre rs preparing to wind up th e ir  
arrangements preparatory to  embarking upon a lim ited 
l i a b i l i t y  basis.
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ava ilab le . Some scattered references here and there in the

four ledgers inform us that:

I t  is  hereby agreed to erect a Nev; M ills  on the 
Dewsbury M ills  Estate . . .  the redemption o f the 
annual in teres t on the cost, and afterwards of 
the en tire  cost, to be by the earnings o f the 
M ill in fu l l ,  and before otherways applied . . .  
i t  is  further agreed that in the case of the 
re t ir in g  from the partnership, or death of any 
of the partners, the in terest of such partner 
dying or re t ir in g  shall not cease in the earnings 
o f the M ill, u n til the en tire  cap ita l cost of 
the Building, Engines, Water Wheel or Wheels be 
redeemed . . .  i f  they desire such in terest to 
continue to them or theirs . . .  Feb. 1857 (1 )

In the la tte r  part of the nineteenth century the

fixed  capital additions seem to  have been financed by one or

tv/o of the partners rather than, as in the 1857 case, by the

partnership as a whole. In 1870 i t  was agreed that:

. . .  the balance of the New Stove Account No. 1, 
when complete, be transferred to the private account 
of Thomas Hague Cook from January 1, 1870 and that 
7-g- per cent, on the amount be paid as rent by the 
firm  from that date . . .  also that the sum of £2,000 
be transferred to the New Stove Account No. 2, which 
shall be written o f f  by the firm  at the rate of 
£200 per annum, and in case of any d issolu tion  of 
oartner3hip the balance shall be taken as a good 
debt. Jan. 1870. (2 )

CD Private Lodger, 1847-53, f .  3. 2

(2 ) ib id . f .  22.
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A sim ilar arrangement was made in 1871 in connection 

with the financing of the new Weaving Shed and o ff ic e s , the 

outlay, probably about £9,000, being made by Thomas Hague Cook. 

In the same year the building of the new B o ile r  House and 

Dryhouse and the a lterations to the Mechanic's Shop were 

undertaken by the firm  and the cost 'w ritten  o f f  in f iv e  

years at the rate of one-tenth part pr year out of the p ro fits
CD

of the business . . . '  In th is connection i t  is of in terest

to notethat the partners do not seem to have followed any 

regular or consistent po licy  in respect of provision fo r  

depreciation. In any case, the bulk of the fixed  cap ita l 

which they were using was on hire from the proprietors and 

when i t  needed replacement the partners wrangled with the
C 2)

landlords. They seem to  have agreed to contribute to a 

repair fund in the ea rly  's ix t ie s  and In 1862 there is  an
C3)

item o f £150 credited to the proprietors fo r  th is  purpose.

The cost o f erecting and equipping R a tc lif fe  M ills  

in 1874 amounted to £25,721 and th is  was borne in equal 

shares by John Wormald and John Walker, the usual r ent of 

7-§- per cent, per annum being charged to  the firm  fo r  the use

(1) ib id . f .  24.

(2 ) See above, p. i+U*! .

(3 ) Private Ledgers 1847-53, f .  13.
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f l )
of th is productive investment. In the same year Thomas 

Hague Cook provided £9,527 fo r  the cost of the new Fewer Loom 

Shed and a further £7,304 in respect of the Canal Cottages 

b u ilt at the same time to house 36 fam ilies  on the Dewsbury
( 2)

M ills  Estate. The rent provision followed the standard form.

In the fo llow ing year a major building cycle seems to have

been completed fo r  the firm  in the provision of the new Wool

Warehouse, Fu lling M ill, Finishing Room, Blanket ’7arehouse,
(3 )

Gas and Seak Works, Dyehouse, Chimney, O il Warehouse, Tank

and Stoving Shed. The to ta l cost o f a l l  th is  was borne by
(4)

the partners together.

Table 25 shows the composition o f the Current Assets 

of the firm  fo r  the period 1855-92. The Debts Outstanding t o 

the partners are not shown in any d e ta il and the overa ll 

figu re  probably also included Ca3h held at the Bank, fo r  no 

Cash is  shown in the firm ’ s accounts u n til the la s t two years

(1 ) ib id . f .  26

(2) ib id .

(5 ) ’ Seak' was the sediment resu lting  from the wool scouring 
process. A fte r  treatment i t  was used fo r manure.
See above, p. u-97 .

(4 ) ib id ., f .  27
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of the period when it amounted to 3*8 and 5*4 per cent* of the 
total assets* The percentage of total assets represented by 
Debts was sharply reduced in the period after 1877, following 
the deaths of Thomas Hague Cook and Percival Wonnald, and two 
other factors probably operated upon the firm*s polioy to keep 
this percentage low in the Eighties* First, the general 
business climate of the period, which would tend to induce 
caution in extending credit, and second, the decision to wind 
up the partnership was probably taken some time before 1892 and 
the firm*s debts outstanding would therefore be controlled care
fully in order to ease the transference of the fim*s affairs 
on to a joint stock basis*

The Manufacturing stock is not shown in its separate
(1)categories, and the only important point to note»here is that it

(1) The Manufacturing stock included raw wool and yarn, finished blankets and blanket cloth, and other kinds of finished fabrics* It also included Oil and Soap, and sometimes sundry items such as Stamps, but there is no consistent analysis of the stock pursued by the partners over the period*
The information relating to raw wool, which formed part of the Manufacturing stock, Is tabulated in Table 27, below for the period 1834-62*



Table 25. COMPOSITION OP CURRENT ASSETS, 1853-■92.
1853 1854 1855 1856£ i £ % £ % £ <sf

/*Debts outstanding: 105,165 67.9 110,407 70.3 113,590 70.8 102,738 64.9Manufacturing stock: 45,158 29.1 43,082 27.4 43,430 26.6 51,320 32.4Cloth stock: 4,395 3.0 3,583 2.3 3,310 2.6 4, 044 2.7TOTAL: 154,713 157,072 160,330 158,102
1857 1853 1859 1860£ % £ % £ % £ iDebts outstanding: 106,723 69.7 99,787 71.5 111,603 70.9 116,176 72.0Manufacturing stock: 42, 821 27.9 36,102 25.9 41,494 26.4 40,688 25.2Cloth stock: 3,545 2.4 3,693 2.6 4, 233 2.7 4,439 2.8TOTAL 153,089 139,592 157,330 161,303
1861 . 1862 1863 1864

£ j
o f
/o £ e f £ /« £ c f/oDebts outstanding: 133,408 72.0 129,987 73.2 118, 591 72.1 120,749 73.2Manufacturing sto ck: 49,467 26.7 45,769 25.8 44,648 27.1 43,466 26.3Cloth Stock: 2*248 1.3 1,853 1.0 1,251 .8 878 .5 >TOTAL 185,123 177,609 164,490 165,093

1865 1866 1867 1868£ e t ?» £ £ e t/« £ %Debts outstanding: 110,048 67.5 129,043 70.6 126,509 70.2 118,147 64.9Manufacturing stock: 53,112 32. 5 , 53,741 29.4 53,827 29.8 63,722 35.1TOTAL 163,160 182,784 180,336 181,869



1869 1870 1871 1872£ % £ C1
P £ e f

P £ o f
PDebts outstanding: 127,072 67.6 129,048 62.8 149,437 65.9 152,997 65.1Mai ufacturing stock: 60,991 32.4 76,634 37.2 77,503 34.1 82,275 34.9TOTAL 188,063 205,682 236,940 235,372

1873 1874 1875 ' 1876
%£ % £ of

7 ° £ o f '
p £Debts outstanding: 154,988 62.6 158,097 64.1 157,152 61.2 141,224 57.1Manufacturing stock: 92,494 37.4 88,413 35.9 99,597 38.9 105,945 42.9TOTAL 247,482 246,510 256,749 247,169

1877 1378 1879 1880£ £ % £ % £Debts outstanding: 134,424 59.0 65,318 31.0 66,549 31.1 80,849 30.7Manufacturing stock: 93,564 41.0 88,701 42.1 93,267 43.7 122,843 46.8Other stock: 2,005 .9 1,869 .8 1,856 .7Machinery: 54,785 26.0 52,018 24.4 57,172 21.8TOTAL 228,488 210,809 213,703 262,720
1881 1882 1883 1884£ % £ C f 

P £ % £ <Debts outstanding: 79,714 28.7 98,799 32.5 79,857 29,6 70,492 28.9Manufacturing stock: 140,667 50.7- 149,661 49.2 138,427 51.4 126,500 51.8Other stock: 1,380 .7 1,622 .5 1,530 .6 1,651 .6Machinery: 55,114 19.9 53,961 17.8 49,511 1814 45,686 18.7TOTAL 276,875 304,043 269,325 244,329



1385 1386 1387 1388
crt 
A £ c f

7°
r* o f r*5D c !

A

Debts outstanding: 104,007 40.0 92,614 36.5 88,859 33.9 80,098 31.8
Manufacturing stock: 110,727 42.6 118,071 46.5 132,953 50.8 133,225 53.1
Other stock: 1,514 .6 1,991 .8 2,081 .8 1,343 .5
Machinery : 45,066 16.3 40,93-5 16.2 38,106 14.5 36,675 14. 6
Gash:
TOTAL 260,114 253,659 261,999 251,339

1889 1890 1891 1892
3D clA £j ci JO £ 0//° £ €/°

Debts outstanding: 87,050 33.4 68,727 2 2 .8 62,153 20.9 84,836 28.3
Manufacturing stock: 135,691 51.9 159,308 55.0 148,101 49.9 124,469 41.5
Other stock: 1,417 • 5 1,731 .6 1,936 • 6 1,320 • 6
Machinery: 37,238 14.2 71,281 23.6 73,372 24.8 72,743 24.2
Cash: 11,609 3.8 15,878 5.4
TOTAL 261,406 301,547 297, l r' l 299,756

Source: Balances Book and Private Ledgers.

Ilote : The Manufacturing Stock includes fin ished
blankets and cloths and some sundry items, 
O il, Soap, stamps, as w e ll as raw wool and 
yarn*

Other Stock was probably m aterials used in 
the maintenance o f the machinery*
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enlarges as a proportion of to ta l assets in the la te  'seventies

and 'e igh tie s , partly  as a counterpart of the f a l l  in debts

outstanding, and partly  as a response to the general trading

situation of the times when markets were sluggish and the firm

probably 'made fo r  stock' more goods than would normally be

manufactured without orders as a means of keeping th eir labour

force together and making some contribution towards the

stabilisation, of the employment s ituation . The c loth  stock 
hot

was v-spy a very large item in the partners' accounts. I t

represented the firm 's  in terest in the fine cloth  trade which

was always very marginal and i t  declined rap idly a fte r  1860
Cl)

aid disappeared altogether in 1864.

Machinery is  brought in to the firm 's  assets in 1873. 

normally, th is  \70uld be regarded by the accountant as a 

fix ed  rather than a quick asset, but as the partners were 

leasing th eir main fixed  equipment from landlords they 

regarded any machinery or buildings which they in s ta lled  as 

read ily  rea lisab le  in the event o f a d issolution of partner

ship on the grounds that they would recoup the cost either 

from the proprietors or from succeeding tenant o f the Estate. 

The increase of approximately £34,000 in th is account in  1890 

re fle c ts  the cost of new machinery in s ta lla tion s , probably

(1 ) See below, p. "73H
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at B r itann ia  M i l ls ,  but i t  i s  not po ss ib le  to  support th is
(1 )

contention w ith  much d e ta i le d  in form ation .

The Other Stock which f i r s t  appears in  1878, was never

a v e ry  s ig n i f i c a n t  item and i t  probably represented m ater ia ls

and equipment used in  the genera l maintenance o f the p lant,

which, by th is  time, would have become an important a n c i l la r y

to  the e f f i c i e n t  operation  o f the e n te rp r is e .

In summary, the f in a n c ia l  fragments which are a va i la b le

tend to r e f l e c t  the genera l progress o f  the f irm  which Is

more c l e a r l y  in d ica ted  In the correspondence books and In the

su rv iv in g  ph ys ica l evidence o f the growth o f productive
( 2 )

c a p i ta l .  The fou r ledgers  are a ls o  u se fu l in  shedding 

some l i g h t  on the changing personnel o f the partnersh ip  

during the 3 ix ty  years.

(1 )  See above, p.

(2 )  See above, pp 9 and below, pp
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( i )  Pa rtn ers ' C ap ita l accounts, 1332-70

( i i )  General Balances, 1353-S2
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1932 1832
Dec. 31 Dec. 31

John Hague: 13,991. 8. 9.Thomas Cook: 4,199. 7. 9.Edward Hague: 5,515.14. 4.To Balance: Capital P. Wormald: 11,527. 2. 6.in the House: 41,233.13. 4. Bank: 5,000. 0. 0.
41,233.13. 4. 41,233.13. 4.

1833 Partners Dr. 1833 Cf.
Dec. 31 Dec. ol

John Hague: 14,921.17. 4.Edward Hague: 7,143.17. 3.Thomas Cook: 4,068. 6.11.To Balance: Capital P. Wormald: 11,577. 2. 9.in the House:42F711. 4. 3. Bank by Mr.Wormald 5.000. 0. 0.
42,711. 4. 3. 42,711. 4. 3.

1834 1834 \l
Dec* 31 Dec. 31
To Building J.S. Hague: 30. 0. 0.Account: 2,450. 0. 0. John Hague: 15,918.11. 2.Thomas Cook: 4,702. 9. 3.Edward Hague: 8,756.18. 6.To Balance: Capital in P. Wo mal d: 11,610.13. 2.the House: 44,578.12. 1. Bank by Mr.Wonaald: 5.000. 0. 0.

47,028.12. 1 47,028.12. 1
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1835 Partners Dr. 1835 Cr.
Dec. 31 Dec. 31
To Building J.S. Hague: 32 • 2• 6•Account: 1,081.13. 6. John Hague: 18,530. 8. 1.Thomas Cook: 4,052. 8. 2.Edward Hague: 8,783.14. 2.

TP. Wormald: 11,550. 0. 5.Bank by Mr.Wormald: 5,000. 0. 0.To Balance: Capital inthe House: 46,8 7 S 5* 9• 47,948.13. 4.J.S. Hague: 5 . 5.11.
47,953.19. 3. 47,953.19. 3.

1836 1836
Dec. 31 Dec. 31
To Percival Wormald’s J ohn Hague: 25,438.18. 3.Account : 550. 0. 0. Thomas Cook: 8,334. 3. 5.Edward Hague: 15,522.12. 0.P, Wormald: 11,550. 0. 0.tt w 7,907.13. 0.John Wormald:  ̂5,000. 0. 0.To Balance: ■Capital in Thos. H. Cook: ! 169. 6. 6.the House: 73,477. 7. 7. Ellen Cook: 104.14. 5.

74,027. 7. 7. 74,027. 7. 7.
1837 1837
Dec. 31 Dec. 31
Building A/c: 1,600. 0. 0. John Hague: 28,334.17. 7.Thomas Cook: 10,061.15. 7.Edward Hague: 19,110. 5. 6..P. Wormald: 12,655. 0. 0.tt tt 11,550. 0. 0,Hrs. Wormald: 5,000. 0. 0.To Balance: Capital in Thos. H. Cook: 187. 4.10.the House: 85,418. 9. 7. Ellen Cook: 119. 6. 1.

87,018. 9..7. 87,018. 9. 7.
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1838 Dr.
Dec* 31
New Buildings Account: 1,300. 0. 0.

To Balance: Capital in the House: 73,231.13. 6.74,531.13. 6.

1838 
Dec. 31
John Hague: Thomas Cook: Edward Hague: P. Wormald:tl ft
Mrs. Wormald: Thos. H. Cook: Ellen Cook:
Valuation of Machinery:

Cr.

22,303.15. 3,10,080. 0. 013,215.16. 712,059. 3. 411,550. 0. 05,000. 0. 0197.12.11125. 5. 574,531,13. 673,231.13. 6
9»030.18. 5

82,312.11.11 82,312.11.11.
18,39 1839
Dec. 31 Dec. 31 VNew Buildings ... ■unredeemed: 950. 0. 0. John Hague; 21,000. 0. 0.Thomas Cook: ,10,037.19. 1.Edward Hague: 114,063.16. 4. *P. Wormald: 13,997. 6. 1.it n 11,550. 0. 0.Mrs. Wormald: 5,000. 0. 0.Thos. H. Cook: 207.10. 7.To Balance: Capital in Ellen Cook: 132.11.11.the House: 83,666. 2. 5. Machinery: 8,626.18» 5.

84,616. 2. 5 84,616. 2. 5.
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1840 Dr. 1840 Cr.
Dec» 31 Dec. 31
New Buildings John Hague: 21,000. 0. 0.unredeemed: 1, 850# 0# 0# Thomas Cook: 10,079.12 . 9*Edward Hague: 13,802.19. 0.P. Wormâld: 11,550. 0. 0.tl tt 13,430. 0. 3.P. Wormald: 5,605. 9. 3.Thos. H. Cook: 217.18. 1.To Balance: Capital in Ellen Cook: 139. 4. 6.the House: 83,056# 2# 3# Machinery account: 9.080*18. 5.

84,906. 2. 3. 84,906. 2. 3.
1841 1841
Dec# 31 Doc. 31.
New Buildings J ohn Hague : 21,000. 0. 0.unredeemed: 1,450* 0« 0» •Thomas Cook: 9,097.12.10.Edward Hague: 13,505.15. 9.P. Wormald: 11,550. 0. 0.tt ti 15,119. 9. 4.P. Wormald: \ 6,590. 0. 2.Thos. H. Cook: ! 367.10. 0*Ellen Cook: 315. 0. 0.Fanny Cook: 315. 0. 0.To Balance: Capital in Mary Cook: 315. 0. 0.the House: 85,806. 6. 6, Machinery Account: 9,080.18. 5.

87,256. 6. 6. 87,256. 6. 6.
1842 • 1842Dec. 31 Dec. 31New Building® John Hague: 21,000. 0. 0.unredeemed: 1,060. 0. 0. Thomas Cook: 9,537. 1. 9.Edward Hague: 14,308. 9.10.P. Wormald: 11,550. 0. 0.tt tt 16,081. 1. 7.F. Wormald: 7,083.15. 5.Thos. H. Cook: 387.15. 6.Ellen Cook: 330.15. 0.Fanny Cook: 330.15. 0.Mary Cook: - 330.15. 0.Jane Cook: 15.15. 0.To Balances Csipltal in Sarah Cook: 15.15. 0.the House: 88,990.19. 6. Machinery Account : 9.080.18. 5.¥u,05u.±y. e. 9t£-05U.I9..6.
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1843 Dr. 1843 Cr. ■Dec. 31 Dec. 31
Buildings John Hague: 21,000. 0. 0.unredeemed: 600. 0. 0. Thomas Cook: 8,741. 5. 5.Edward Hague: 14,605.15. 8.P. Wormald: 11,550. 0. 0.t t  n 17,677. 7. 9.Thos. H. 'Cook: 405. 3. 4.To Balance: Capital in P. Wormald: 7,003.12.11.the House: 89,464. 3. 6. Machinery Account: 9.080.18. 5.

90,064. 3. 6. 90,064. 3. 6.
1844 1844Dec. 31 Dec. 31
Building A/C: 1,200. 0. 0. John Hague: 21,000. 0. 0.Thomas Cook: 12,557.11. 5.Edward Hague: 15,667.16.10.P. Wormald: 11,550. 0. 0.n  h 17,495.12. 0.Thos. H. Cook: 426. 9. 3.To Balance: Capital in F. Wormald: 7,509. 7. 1.the House: 94,087.15. 0. Machinery Account: 9,080.18. 5.

95,287.15. 0. \i95,287.15. 0„
1845 1845Dec. 31 Dec. 31 ■
Buildings: 600. 0. 0. John Hague: 15,750. 0. 0.Woolley House: 571.10. 3. Thomas Cook: 13,055. 0. 2.Weaving Shop: 1,605. 6. 6. Edward Hague: 16,727.16. 1.P. Wormald: 6,425. 0. 0.«  f t 16,752. 2. 8.Thos. H. Cook: 447.15. 8.Ellen Cook: 13. 2. 6.P. Wormald: 13,259.18. 1.To Balance: Capital in Machinery Account: 9,080*18. -5.the House: 88,863. 7.11. Owners’money unpaid 128.11. 1.

91,640. 4. 8» 91,640. 4. 8.
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1846 Dr. 1846 Cr.Dec. 31 Dec. 31
Woolley House: 571*10. 3. J ohn Hague: 15,750. 0. 0.’Weaving Shop: 1,500. 0. 0. Thomas Cook: 14,704. 1. 7.Edward Hague: 18,464. 3. 2.P. Wormald: 6,300. 0. 0.ti it 16,757.10. 9.F. Wormald: 14,330.17.11.Thos. H. Cook: 475. 6. 7.Ellen Cook: 13.15. 7.To Balance: Capital in Machinery Account: 9,080.18. 5.in the House:93,933.14.10. Owners' money: 128.11. 1.

96,005. 5. 1. 96,005. 5. 1.
1847 1847ïïëcT 31 Dec. 31
Woolley House: 300. 0. 0.New WQaving Shopl500. 0. 0.

To Balance: Capital in the House : 76,896.15. 8.
78,696.15. 8.

John Hague: 15,000. 0. 0Thomas Cook: 12,213. 9. 7Edward Hague: 509. 6. 3tt tt 10,142. 9. 3P. Wormald: c,000. 0. 0h tt 12,703. 4. 8F. Worraald: v 12,537.17. 2Thos. H. Cook: i 500. 3. 4Ellen Cook: 9 *7. 0Machinery Account: 9, o CD o • 18. 5
78,696.15. 8

1848 1848Dec. 31 Dec. 31Woolley House: 300. 0. 0. John Hague: 15,000. 0. 0Weaving Shop: 1,300. 0. 0. Thomas Cook: 14,140. 4. 7Machinery: 11,000. 0. 0. Edward Hague : 1,932. 3. 8P. Wormald: 6,000. 0. 0tt tt 15,663.12. 9Thos. H. Cook: 527 . 5. 3Ellen Cook: 340.16. 5Mary Cook: 346.11. 1To,Balance: Capital in Fanny Cook: 325.15. 1the House: 68,237.14. 6. Edward Hague: 10,142. 9. 3F. Wormald: 16,418.16. 5
80,837.14. 6.80,837.14. 6.
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1849 Dr. 1849 Cr.Dec. 31 Dec. 31
Woolley House: 300. 0. 0. J ohn Hague : 15,000. 0. 0.Weaving Shop: 1,100. 0. 0 * Thomas Cook: 13,367. 7. 0.Machinery: 10,000. 0. 0. P. Wormald: 6,000. 0. 0.it » 15,665.10.10.Edward Hague : 1,370.12.11.F. Wormald: 17,520. 8. 0.' Thos. H. Cook: 1,013.12. 6.Ellen Cook: 812.14.11.To,Balance: Capital in Mary Cook: 818.12. 8.the House: 60,965.17. 5. Fanny Cook: 796.18. 7.

72,365.17. 5. 72,365.17. 5.
1850 1850
jDoc» 31 Dec. 31Woolley House - all John Hague: 15,000. 0. 0.redeemed: Thomas Cook: 15,521. 3.10.Weaving Shop: 1,100. 0. 0. Mward Hague: 1,142. 5. 2.Machinery: 7,000. 0. 0. P. Wormald: 6,000. 0. 0.ti ii 15,675. 3. 5.F. YiTormald: 19,869.13.11.Thos. H. Cook: 1,314. 6. 1.Ellen Cook: 1,103. 7. 8.To Balance: Capital in Mary Cook: \1,109.11. 3.the House: '69,722. 6. 9. Fanny Cook: 1,086.15. 5.

77,822. 6. 9. 77,822. 6. 9.
1351 ïïèfcT 31Woolley House: 202.13« 5.Weaving Shop: 800. 0. 0.Machinery: 7,000. 0. 0.

To,Balance: Capital in the House: 80,101.12. 3.
88,104. 5. 8.

1851 ÏÏëcT 31J ohn Hague : 15,000. 0. 0.Thomas Cook: 23,708.19. 5.P. Wormald: 6,000. 0. 0.« n 15,583. 5. 8.Edward Hague: 1,048. 0. 0.F. Wormald: 21,705. 6. O.Thos. H. Cook: 1,670.14. 0.Ellen Cook: 1,137.17. 8.'Mary Cook: 1,126.11. 8.Fanny Cook: 1,087 . 7 . 5.Sarah Kitby: 36. 3.10.
88,104. 5. 8.
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1852 Dr.Dec. 31Weaving Shop: 700. 0. 0Warping Shop: 155.19. 5To Mary, Fanny,& Ellen Cook: 17.10. 0

To Balance: Capital in the House : 90,192*14. 1.
91,066. 3. 6.

541

1852 Cr.Dec. 31John Hague: 15,000. 0. 0.Thomas *ook: 23,138.13. 5.Edward Hague: 1,050. 0. 0.P. Wormald: 6,000. 0. 0.tt n 15,699.12. 5.F. Wormald: 23,215.15. 7.Thos. H. Cook: 1,806.14. 8.Ellen Cook: 1,528.11. 8.MarynCook: 1,533.16. 3.Fanny Cook: 1,521. 0. 7.Sarah Kitby: 46.18.11.Martha Wormald: 525. 0. 0-.
91,066. 3. 6.

1855 1855Dec. 31 Dec. 31
Detailed information not availableCapital in the_________ __________House: 195,635. 1.11. 195,635. 1.11.

1854 Dec. 31 1854 Dec. 31

General Balance:109,217.11. 0 .

John Hague: 15,000. 0. 0.Thomas Cook: 30,413. 3. 5.Edward Hague : 1,050. 0. 0.P. Wormald: 6,000. 0. 0.« « 15,782.13. 8.F. Wormald: 25,808. 7. 6.Thos. H. Cook: 4,875.10.11.John Wormald,Jr. : 5,005. 4. 5.Ellen Cook: 1,552.16. 3.Mary Cook: 1,585.10. 0.Fanny Cook: 1,530.10. 7.Sarah Bibby 51.15. 0.
Martha Wormald 611.19. 3.

109,217.11. 0.109,217.11. 0
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1855 Dr. 1855 Cr.
Dec. 31 Dec* 31

John Hague: 15,000. 0. 0.
Thomas Cook: 36,206. 7. 2.
Edward Hague: 1,000. 0. 0.
P. Wormald: 6,000. 0. 0.
M if 15,683.14. 1.
F. Woimald: 21,000. 0. 0.
Thos. H. Cook: 7,389. 6. 1.
J ohn Wormald, J r . : 7,210.13.10.
E llen  Cook: 1,666. 0. 6.
Mary Cook: 1,707.12. 6.
Fanny Cook: 1,644. 6. 3.
Sarah Blbby 54. 6. 9.
Martha Wormald: 605. 0. 0.

General Corbett’ s children: 104. 6. 3.
Balance: 115,334.17.10. Fanny Wormald: 63. 4. 5.

115,334.17.10. 115,334.17.10.

1856 1856
Dec. 31 Dec. 31

J ohn Hague: 15,000. 0. 0.
Thomas Cook: 40,182. 5. 6 .
Edward Hague: 1,000. 0. 0.
P. Wormald: \ 6,000. 0. 0.
n tt f 15,000. 0. 0."
F. Wormald: 21,000. 0. 0.
Thos. H. Ccok: 9,164.14. 7.
John Wormald, J r . : 9,229.15.11*
Mary Cook: 1,731. 4.11.
Fanny Cook: 1,643.17. 1.
Sarah Bibby: 82. 1. 1.
Martha Wormald: 661. 1. 6*

General Corbett’ s ch ildren : 114.15. 4.
Balance: 120,886. 3. 6. Fanny Wormald: 66. 7. 7.

120,886. 3. 6. 120,886. 3. 6.-
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1857 Dr. 1857 Cr.
Dec. 31 Dec. 31

J ohn Hague: 15,COO. 0. 0.
Thomas Cook: 32,716.13. 5 .
Edward Hague: 1,000. 0. 0.
P. Wormald: 15,618.15. 0.
tt n 6,000. 0. O.
P. WormsId: 21,000. 0. 0.
Thos. H. Cook: 1C, 375.19. 2.
John Worm Id, J r . : 8,170. 7. 6.
Mary Cook: 1,743. 2. 6.
Fanny Cook: 1,618. 2.11.
Martha Wormald: 649. 7.10.

General Corbett's children: 125.13. 7.
Balance: 114,037.15.10. Fanny Wormald: 69*13•11•

114,087.15.10. 114,087.15.10.

1858 1858
Dec. 31 ¡Dec. 31

J ohn Hague: 15,000. 0. 0.
Thomas Cook: 33,912.18. 0.
Edward Hague: 1,000. 0. 0.
P. Wormald: 20,000. 0. 0.
F. Wormald: '20,000. 0. 0.
Thos. H. Cook: !10,783.15.11,
John Wormald, J r . : 7,869. 8. 3.
Mary Cook: 1,763. 3. 6.
Fanny Cook: 1,631.16. 7.
Martha Worraald: 671.18.11.

General C orbett's  children: 131.19. 3.
Balance: 112,838. 4. 0. Fanny Wormald: 73. 3. 7.

1 1 2 ,8 3 8 .  4 .  0 , .1 1 2 ,8 3 8 .  4 .  0



1859 Dr. 1859 Cr.
Dec. 51 Dec. 31

J ohn Hague: 16,000. 0. 0.
' Thomas Cook: 37,150. 6. 7.

?. Y.T or maid: 20,000. 0. 0.
P. V/or maid: 20,000. 0. 0.
Thos. F. Cook: 13,357. 8. 1.
John Wormald: 7,861. 4. 1.
Mary Cook: 1,800. 4. 8.
Fanny Cook: 1,641. 6. 5.
Martha Wormald: 680.10. 9 .

General Corbett’ s ch ild ra i : 362.13.10.
Balance: 118,930.16. 4. Fanny Wormald: 76.16.11.

118,930.16. 4. 118,930.16. 4.

1860 1860
Dec. 31 Doc. 31

J ohn Hague: 16,000. 0. 0.
Thomas Cook: 45,178.18. 5.
P. Wormald: 14,000. 0. 0.
F. Wormald: 14,000, 0. 0.
Thos. H. Cook: 15,173. 9. 7.
John Wormald: 12,412.11. 9.
Mary Cook: ' 1,834. 3« 3.
Fanny Cook: ! 1,652.18. 3.
Martha Wormald: 698.16. 3.

General Corbett’ s children : 381. 1. 8.
Balance: 121,412.12.11. Fanny Wormald: 80.13. 9.

121,412.12.11. 121,412.12.11.
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1861 
ïïicT 31

General
Balance

Dr.

121,984. 0. 1.

1361 
SccT 31

John Hague: 
Thomas Cook:
P* Wormald:
P. Wormald: 
Thos. H* Cook: 
J ohn Wormald :

Cr

16, 000. 0. 0
45, 897. 19. 0
14, 000. 0. 0
14, 000. 0. 0
13, 739. 11. 1
13, 408. 12. 8
1, 864. 1. 1
1, 653. 0. 4

733. 15. 0

Mary Cook:
Fanny Cook:
MarthaaW ormald:
Corbett’ s children: 400. 2. 9
Fanny Wormald: 84.14. 5
John Wormald’ s children.202. 3. 9

121,984. 0. 1 121,984. 0. 1.

1862 1862
Dec. 31 Dq o• 31

J ohn Hague : 16,000. 0. 0
Thomas Cook: 39,754.11. 0
P. Wormald: 14,000. 0. 0
F. Wormald: 14,000. 0. 0
Thos. H. Cook: 20,970. 9.11,
John Wormald: 12,596. 3. 1,
Mary Cook: 1,872.15.11,
Fanny Cook: 1,640. 6. 4,
Martha Wormald: 544. 7.11,
Corbett’ s children: 420. 2.11,

General Fanny Wormald; 520. 7.11,
Balance: 122,557. 7. 0. J . Wormald’ s ch ildren : 238. 2. 0,

1 2 2 ,5 5 7 .  7 .  0 .  1 2 2 ,5 5 7 .  7 .  0 .
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1865 
Dec* 31

General
Balance:

1864 
Dec* 31

General
Balance:

Dr. 1863
Dec. 31

Cr.

114.865. 3* 2.

114.865. 3. 2.

124,722. 4. 9.

J ohn Hague: 16, 000. 0. 0.
Thoms Cook: 39, 754. 11. 0.
P. Wormald: 8, 000. 0. 0.
P. Wormald: 5, 500. 0. 0.
Thos. H. Cook: 24, 685. 11. 8.
John Wormald: 15, 652. 10. 4.
Mary Cook: 1, 920. 12. 1.
Fanny Cook: 1, 650. 5. 11 •
Martha Wormald: 571. 12# 4.
C orbett's  children: 441. 3. 1.
Fanny Wormald: 546. 8. 4.
J. Wonmld's children: 142. 8. 5.

114,865. 3. 2»

1864 
BicT 31

John Hague: 
Thomas Cook:

16, 000. 0. 0
39, 754. 11. 0

P. Worraald: 8, 000. 0. 0
F. Wormald: \ 5, 500. 0. 0
Thos. H. Cook: 30, 058. 13. 10
John Wormald: 19, 980. 1. 2
Mary Cookl* 1, 934. 19. 5
Fanny Cook: 1, 650. 8. 2
Martha Wormald: 600. 3. 11
C orbett's  children: 463. 4. 3
Fanny Wormald: 573. 14. 9
J. Wormald's children: 206. 8. 3

1 2 4 ,7 2 2 .  4 . 9 . 1 2 4 ,7 2 2 .  4 .  9 .
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1865 Dr* 1865 Cr.
Dec* 31 Dec. 31

John Hague: 16,000. 0. 0.
Thomas Cook: 41,829.10. 6.
Thos. H. Cook: 37,342.19.11.
John Wormald: 26,185. 9. 5.
Mary Cook: 1,960. 1. 9.
Fanny Cook: 1,650.11. 6.
Martha Wormald: 577.19. 3.

General C orbett's  children: 491.12. 5.
Balance: 126,042. 4.11. J.Wormald's children: 4. 0. 2.

126,042. 4.11. 126,042. 4.11.

1866 1866
D3 c• 31 Dec. 31

J ohn Hague: 16,000. 0. 0.
Thomas Cook: 36,903.11. 1.
Thos. H. Cook* 46,147. 3. 1.
John Wormald: v 31,864. 5. 0.
John Walker: ! 10,246. 3. 8.,
Mary Cook: 2,037.17. 6.
Fanny Cook: 1,697.14. 3.
C orbett's  children: 521. 5. 5.
J .W om ald 's children: 31,19.10.

General Ethel M.H. Cook: 42. 8. 1.
Balance: 145,503. 3. 0. T.R.H. Cook: 10.15• 1.

145,503. 3. 0. 145,503. 3. 0,
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1867 Dr. 1867 Cr.
Dec. 31 Dec. 31

Join Hague: 16,000. 0. 0.
Thomas Cook: 24,345.18. 1.
Thos. H. Cook: 52,783. 4.10.
John formald: 36,589.18. 2.
John Walker: 11,931.11. 9.
Mary Cook: 2,075. 6. 8.
Fanny Cook: 2,015.11. 9.
Corbett's ch ildren : 547. 6. 8.
F.M. & T.M. Wormald : 97.17. 9.
Ethel M.H. Cook: 64.19. 4.
T.R.H. Cook: 31.14. 8.

General J ohn Wormald, J r : 30. 8. 6.
Balance : 146,521. 0. 6. Arthur B a iley : 7. 2. 4.

146,521. 0. 6. 146,521. 0. 6.

1868 1868
Dec. 31 SecT 31

John Hague: 16,000. 0. 0.
Thomas Cook: 10,230.12. 0.
Thos. H. Cook: . 59,151. 5.10.
John Wormald: 137,067. 4. 2.
John Walker: ' 13,595. 8.11.'
Mary Cook: 2,080.12. 9.
Fanny Cook: 2,005. 8.10.
John Corbett: 574.14. 0.
F.M. & T.M. Wormald: 68.16. 4.
Ethel M.H. Cook: 89. 9. 2.
T.R.H. Cook: 54.11. 3.

General John Wormald, J r . : 56. 3 . 5 .
Balance: 140,985.16.10. Arthur Ba iley : 11.10. 2.

1 4 0 ,9 3 5 .1 6 .1 0 .  1 4 0 ,9 8 5 .1 6 .1 0 .
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1869 Dr. 1869 Cr.
Dec. 31 Dec. 31

John Hague: 16,000. 0. 0.
Thoe. H. Cook: 72,970. 7. 5.

* John Wormald: 37,331. 7. 5.
John Walker: 16,270.10.10.
Mary Cook: 2,103. 3. 5.
Fanny Cook: 4,561. 7. 9 .
John Corbett: 603. 8. 9.
F . M . & J . M. W orma Id : 202. 9. 8.
Ethel M.H. Cook: 108. 3. 6.
T.R.H. Cook: 71.10. 8.
John Wormald, J r . : 89.17. 5.
Arthur B a iley : 16. 9.11.

General Katharine Ba iley : 4. 8. 3.
Balance: 150,347.10. 0. M.B.H. Cook: 14. 5. 0.

150,347.10. 0. 150,347.10. 0.

1870 1870
Do c * 31 Dec. 31

J ohn Hague: 16,000. 0. 0.
Thos. H. Cook: 70,083. 2.10.
J ohn Wormald: '43,366. 4.11.
John Walker: 18,486.14* 1*
Mary Cook: 2,066. 4.10.
Fanny Cook: 1,961. 8.11.
John Corbett: 633.12. 2.
F.M. Wormald; 384.18. 9.
Thos.M.Wo rmald: 357. 5. 0.
Ethel M.H. Cook: 127.18. 4.
T.R.H. Cook: 89. 8.10.
John Wormald, Jr.'; 125.12. 6.
Arthur B a iley : 21.15.11.

General Katharine B a iley : 9. 2. 2.
Balance : 153,742.15. 3. M.B.H. Cook: 29 . 6. 0 «

153,742.15. 3. 153,742.15. 3.
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G-’3®HAL BAIAfi(r23
1853 Dr. 1853 Cr.Dec. 31 £ Dec.. 31 £
We owe: 31,961.14. 7. Due to us: 105,165. 7. 8Partners’Cap:195,635. 1.11. Manfg. stocks(l) 45,157.15 . 8,Balance: 27.121. 1.10. Cloth stocks: 4,394.15. 0

154,717.18. 4. 154,717.18. 4
Cloth Account: 194 *. 4. 4. ■ *Power Looms: 1,420. 0. 1.Bigs: 1,444*15* 8*Scribbling Mill: 1,526. 4. 9.Machinery: 20,362. 6. 2.

24,947.11. 0.
1851 Balance: 1,503.11. 4.1852 Balance: 6 69 • 19 • 6 •

27,121. 1.10.

1854 1854Dec. 31 £ Doc. 31 £
We owe: 20,443•15*11* Due to us: 110,406.13. 6,Partners’Cap:109,217.11. 0. Manfg. stocks: 43,082. 8. 2,Balance: 27,410.17. 7. Cloth stocks: 3,583. 2.10.

157,072. 4. 6. 157,072. 4. 6.
Cloth Account: 696.13. 0.Gig Account: 1,694.16. 9.Power LoomsL 1,556.18. 6.Scribbling Mill: 2,252. 4. 1.Machinery: 18.734. 4. 24,934.16. 3.7.Private Ledgers: 2,476. 1. 0.

27,410.17. 7.

(1) Iholudes wool, yam, oil, blankets, etc..
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1855 Dr. 1855 Cr.Dec. 31 £ Dec. 31 £
We owe: 24,034. 8. 5. Due to us: 113,590. 2. 5.Partners»Cap: 115,334.17.10. Manfg. Stock: 43,430. 9. 0.Balance : 19,292. 9.10. Cloth Stock: 3,310. 1. 0.Private Ledger 1,668.16. 4.

160,330.12. 5. 160,330.12. 5.
Cloth Account: 1,520. 8. 3.Gig Account: 1,772. 9. 8.Power Looms: 1,859»18. 9.Scribbling Mill: 2,155. 0. 6.Machinery: 11,984.12. 8. •

19,292. 9.10.

1856 1856
Deo. 31 £ Dec. 31 £
We owe : 21,008.16. 3. Due to us: 102,737.10. 6.Partners* Cap: 120,886. 3. 6. Manfg. stock: 51,319.14. 1.Balance: 14,762. 1. 3. Cloth stock; 4,044. 7. 6.Private Ledger: 1,444.11. 1.

158,101.12. 1. 15Ö,101«12* 1»
i

Cloth Account: 642 «,14. 8.Gig Account: 1,663., 1. 1.Power Looms: 1,534«,17. 2.Scribbling Mi11: 1,921 « 8. 8.Machinery: 8,994«19. 8.
1 4 ,7 6 2 .  1 .  3 .
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1857 Dr. 1857 Gr.

Dec. 31 Dec. 31 c
«¿v

Wo owe : 
Partners' Cap 
Balance : 
Private Ledges

26,596. 1. 3.
114,087.15.10. 
11,083.12. 1. 
1,321.14. 3.

153,039. 3.10.

Due to us : 
Manfg. stock: 
Cloth stock:

106,722.17. 1. 
42,821. 6. 9. 
3,545. 0. 0.

153,089. 3.10.

Cloth Account: 
Gig Account: 
Power Looms: 
Scribeling Mi 11: 
Machinery:

Old Balance:

458. 9. 1. 
1,663. 1. 7. 
1,533.16. 6. 
1,612. 4.10. 
5,816. 0. 1.

11,083.12. 1. 
1,521.14. 3.

12,405. 6. 9.

Allow on 3tock: 2,000. 0. 0.

10,405. 6. 9.Clerks, redemption,
bad debts: 5, 581.19. 5.

6,823. 7. 6.
Private Ledger: 1,291. 9. 9.

P ro fit  on consigned goods: 8,114.17. 3.
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1858 Dr. 1853 Cr.

Dec. 31 £ Dec. 31 £

We owe : 10,583.10. 9. Due to us: 99,787. 6. 4.
Partners!Bal- Manfg. stock: 36,101.17. 0.

ances : 112,838. 4. 0. Cloth stock: 3,693. 7. 0.
Balance : 16,170.15. 7.

139,592.10. 4. 139,592.10. 4.

Cloth Account: 237. 9. Û •
Gig Account: 1,673. 1. 10.
Scribbling M ill : 1,817.19. 5.
Power Looms: 1,457.17. 1.
Machinery: 8,920.18. 8.
New Shed: 1,700.14. 2.
Old Balance: o62•15• 2.

16,170.15. 7.

Note :

New Shed account includes 
£1,191.9.6. fo r  machinery:

Machinerys 17,683.16. 4. 
New Shed: 1,191. 9. 6.

16,492. 6.10.

Machinery Dr.
in Ledger: 11,659.19. 2.

Improved value
4,852. 8. 8. 4,852. 8. 8. of machinery.

21,023. 4. 3.



554

1859 Dp . 1859 Cr.

Dec. 31 £ Dec. 31 £

We owe: 17,979.13. 7. Due to us: 111,603. 1, 6.
Partners’ CaprllB ,930.16. 4. Manfg. stool':: 41,494. 9. 4.
Private Ledger: 2,648. 2. 6. Cloth stock: 4,232.14. 0.
Balance: 17,771.12. 5.

157,330. 4.10. 157,330. 4.10.

Cloth Aacount: 453.18. 7.
Gig Account: 1,764. 0. 0.
Scribbling M ill: 1,326.15.11.
Power Looms: 1,454.10. 0.
Machinery: 12,223. 8. 5.
New Shed: 548.19. 6.

Gross P ro f it : 17,771.12. 5.

1860 Dr. 1860 Cr.

Doc* c 1 D Dec. 31 £

We owe: 17,323.17. 7. Due to us: 116,176. 2. 0 .
Partners’ Cap:121,412.12.11. Manfg. stock: 40,687.10. 8.
Private Ledger: 3,531.17. 1. 
Balance: 18,984. 3. 7.

Cloth stock: 4,438.18. 6.

161,302.11. 2. 161,302.11. 2.

Cloth Account: 309. 2. 9.
Gig Account: 2, 011. 14. 9.
Scribbling M il] : 319. 11. 3.
Power Looms: 1>413. 15. 8.
Machinery: lO y028. 0. 3.
New Shed: 901. 18. 11.

18,984. 3. 7
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1861

Dec. 31

We owe: 
Partners' Cap 
Private Ledge 
Balance:

Dr.

41.957.12.11. 
121,884. 0. 1.

5,353.15. 7.
15.827.15.11.

185,123. 4. 6 .

1861

Dec. 31

Due to us: 
Manfg. stock: 
Cloth stock:

Cr.

£

135,407.11. 9.
49,467. 3. 3. 
2,243. 9. 6 .

185,123. 4. 6 .

Cloth Account: 
Gig Account: 
Scribbling M ill:  
Power Looms: 
Machinery:
New Shed:

629. 17. 5.
1 , 402. 1 . 1 0 .

939. 14. 1 .
1 , 159. 18. 5.

1 1 , 042. 0 . 4.
654. O •1 0 .

15,827.15.11.

1862 1862

Dec. 31 £ Dec. 31

We owe: 26,395. 5.10. Dueto us:
Partners' Cap:122,557. 7. 0. Manfg. stock: 
Private Ledger:10,054.18. 0 . Cloth Stock: 
Balance: 18,601.19. 5.

177,609.10. 1.

129,987. 3. 1. 
45,768.19. C. 
1,853. 8 . 0.

177,609.10. 1.

Cloth Account: 
Gig Account: 
Scribbling M ill:  
Power Looms: 
Machinery:
New Shed:

1,465. 1. 3. 
1,971. 2.11. 
o,9 5o• 8 . 5. 
1,722. 6 . 6 . 
8,791.19. 7. 

698. 0. 9.

13,601.19. 3.
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1863 Dr. I 860 Cr.

Dec. 31 £ Dec. 31 £

We owe : 
Partners 
Private 
Balance :

15,389. 2 • 2 * 
' Gap:114,865. 5. 2. 
Ledger 10,778. 0.10. 

22,458. 4. 4.

Due to ùs: 
Manfg. stock: 
Cloth stock:

118,590.18.10. 
44,648.10. 2. 
1,251. 1. 6 .

164,490.10. 6 . 154,490.10. 6 .

Cloth account: 1, 653.13• 7.
Gig account: 1,945.10.10.
Scribbling M ill: 4,598. 6 . 6 .
Power Looms: 1 , 053• 0 . 2.
Machinery: 12,704. 1. 1 1 .
Tie»7 Shed: 523. 2. i .

22,458. 4. 4.

1864 1064

Dec. 31 £ Dec. 31 £

We owe: 7,347. 3. 9. Due to us: 120,748.19. 4.
Partners'Cap: 124,722. 4. 9. Manfg. stock: 43,465.12. 4 •
Private Ledger 10,920. 8.10. Cloth 3 tock •• » 879. 1. 0 .
Balance : 22,102.15. 4. (

165,092.12. 8 . 165 , 092.12. 8 .

Cloth Account: 832. 1 0 . 0 .
Gig Account: 2, 040. 3. 2.
Scribbling M ill : 4,107. 7. 8 .
Power Looms: 1,047. X • 8 .
Machinery: 13,650. 8 . 1 .
New Shed: 425. 4. 9.

22,102.15. 4.
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1865 Dr. 1865 Cr.

Dec. 31 £ Dec. 31 £

We owe : 8,854. 7.11. Due to us: 110,048. 9.11.
Partners «Cap: 126,042. 4.11. Manfg. stock: 53,112. 2. 0.
Private Ledger: 4,524. 2. 1.
Balance : 23,739.17. 0.

163,160.11.11. 163,160.11.11.

Gig Account : 2,125. 7. 8 .
Scribbling H i l l : 3,689.11. 4.
Power Looms: 1,185.18. 3.
Machinery : 16,203.17. 1 .
New Shed: 535. 2. 8 .

23,739.17. 0.

1866 1866

Dec. 31 £ Dec. 31 £

We owe : 11,858.17. 7. Due to us: 129,043. 5. 0.
Partners «Cap: 145,503. 3. 0. Manfg. stock: 53,740.16. 0.
Private 
Balance :

Ledger: 1,197.14. 2.
24,224. 6 . 3.

]

182,784. 1. 0. 182,784. 1. 0.

Gig Account: 2,086. 1 . 6 .
Scribbling M ill: 2,303.16. 2.
Power Looms: 948. 1. 0.
Machinery: 18,360. 1.10.
New Shed: 526. 5. 9.

224# 6 « 3•
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1867 Dr. 1867 Or.

Dec. 31 £ Dec. 31 £

We owe : 10,975.14.10. Due to us: 126,509.10. 1.
Partners 'Cap: 146,521. 0. 6 . Manfg. stock: 53,826.19.11.
Private Ledger: 861. 2. 8 .
Balance : 21,978.12. 0.

180,336.10. 0. 180,336.10. 0.

Gig Account: 2 y 29 4•14• o •
Scribbling M ill : 2,584. 0. 0.
Power Loons: l j  014* o#1 1 *
Machinery: 14,929.15. 8 .
Hew Shed: 528.10. 4.
Fu lling  M ill: 627. 7.10.

21,973.12. 0.

1868 1368

Dec. 31. £ Dec. 31 £

We owe : 9 y 59 8 • 6 * o • Due to u3 : 113,146.14. 8 .
Partners'Gap : 140,935.16.10. Manfg. stock: 63,722. 5. 6 .
Private Ledger: 1,117. 3. 1. \
Balance : 30,157.14. 0. \

181,869. 0. 2. 181,869. 0 . 2 .

Gig Account: 2,030.16. 2 .
Scribbling M ill : 2,495.14. 4.
Power Looms: 1,096. 2. 7.
Machinery: 23,939.19. 8 .
New Shed: 555. 1. 3.

30,167.14. 0
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1859 Dr. 1869 Cr.

Dec. 31 £ Dec. 31 £

We owe: 11,157.10. 0. Due to  us: 
Partners’Gap: 150,347.10. 0. Manfg. stock: 
Private Ledger: 265. 9. 6 .
Balance: 26,293. 3. 7.

127,072. 5. 2. 
60,991. 7.11.

188,063.13. 1. 188,063.13. 1.

Gig Account: 
Scribbling M ill:  
Power Looms: 
Manufacturing ? 
New Shed:

2,190.19. 0.
2,793. 0. 2.
1, 53 2. 4 . 2 . 

19,074. 7. 6 . 
702.12. 9.

26,293. 3. 7.

1870 1870

Dec* <̂>1 £ Dec. 31 £

We owe: 21,181.16. 5. Die to us: 129,048. 5. 1 .
Partners ‘Gap: 153,742.15. 3. Manfg. stock: 76,633.14. 8 .
Private Ledger: 522.10. 4.
3alanco: 30,234.17. 9.

205,681.19. 9. 205,681.19. 9.

Gig Account: 2 , 412«12* 3*
Scribbling M ill: 2 , 826. 1 . o .
Power Looms: 1,443. 3. 4.
Manufacturing: 22,895.17.10.
New Shed: 657. 3. 1.

30,234.17. 9
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1871 Dr. 1871 Gr.

Dec. 31 £ Dec. 31 £

Vie owe: 15,984.11. 6 . Due to us : 149,437. 9.10.
Partners *0 an: 173,813. 6 . 6 . Manf^. stock: 77,503. 3. 2.
Private Ledger: 853. 3. 9.
Balance : o65289«XI* 3»

226,940.13. 0. 226,940.13. 0.

Gig Account: 2,207.11. 7.
Scribbling M ill : 3,123.18. 2 .
Power Looms: 1,803.10. 5.
Manufactu r in g : 28,699. 4. 7.
New Shed: 450. 6 . 6 .

36,289.11. rrO •

1872 1872 -

Dec. 31 £ Dec. 31 £

We owe: 14,205.10« 9.
Partners’ Cap: 206,135. 2. 8 . 
Balance (P .L .) 312.14. 6 .
Balance: 14,721. 5. 1.

235,372.11. 0.

Gig Account: 
Scribbling M ill:  
Power Looms:
Man ufac tu rin g :

Due to us : 
Ivlanfg. stock:

152,997. 8.10. 
32,275. 2. 2.

235,372.11. 0.

1,471.13. 4. 
1,434. 1. 7. 
2,722. 2. 1. 
9,045 . 6 . 1.

14,721. 3. 1.



561

1875 Dr.

Dgc. 31 £

We owe: 51,504. 8 . 9.
Partners’ Cap : 171,570. 7. 3. 
Private Ledger: 127. 1. 0.
Balance: 24,281. 0. 6 .

247,482.17. 6 .

Gig Account: 
Scribbling M ill:  
Power Looms: 
Manuf a c tu r i n g : 
R a tc lif fe  M ill :

1875 Cr.

Dec. 31 £

Due to us: 154,988. 8.11.
Ivlanfg. stock: 92,494. 8 . 7.

247,482.17. 6.

2,7 57.18. 3.
108. 5. 7. 

6,129.19. 6 • 
9,326.17. 3. 
5,957.19.11.

24,281. 0. 6 .

1874 1874

Dec. 31 £ Dec. 31 £

We ave: 50,240.19. 9. Due to us : 158,097. 9. 1.
Partners’ Cap: 175,513.13. 5. Manfg. stock: BO, 4Xo • 3 • 2*
Private Ledger: 110.17. 9.
Balance : 22,645. 1. 4.

246,510.13. 3. 246,510.12. 3.

Gig Account •
• 2,323. 4. 7.

Scribbling :M ill •* ""
Power Looms •

* 3,665.18. 7.
Manufacturing : 
R a tc lif fe  M ill:

11,559.11. 0, 
4,596. 7. 2,

22,645. 1. 4
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1875 Dr. 1875 Cr.

Dec. 31 £ Dec. 31 £

We owe : 63,792.17. 8. Due to us: 157,152. 0. 2.
Partners »Can: 175,317.12. 11. Manfg. stock: 99,596.14. 3.
Private Ledger: 306. 1. 1.
Baiane e : 17,332. 2. 9.

256,748.14. 5. 256,748.14. 5.

Gig Account: 3,024. 5. 6.
Power Lo ora 3 : 4,174.11. 7.
Manufac curing : 5,972. 9. 2 •
Ratcl i  f f e  Mi11: 4,160.16. 6.

17,332. 2. 9.

1876 1876

Dec. 31 r *
v -J Dec. 31 z

We awe: 62,921. 8. 1. Due to us : 141,223.12. 2.
Partners ’ Cap: 168,185. 4. 2. Manfg. stock: 105,944.15. 7.
Private Ledger: 121. 0. 9 .
Balance : 15,940.14. 9.

247,168. 7. 9. 247,168. 7. 9 .

Gig Account: 2,660.15.10.
Power Looms: 3,458.10. 3.
Manuf acturing : 2,465. 0. 7.
R a tc lif fe  M ill: 2,525. 2. 7.
Scribbling Account: 1,976.18. 0.
Dyeing : 1,739. 6. 5.
Pu lling : 799. 4.10.
Soak and Soap: 265.15.10.

15,940.14. 9
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1377 Dr. 1877 Cr.

Deo. 31 £ Dec. 31 £

We owe: 42,274. 5. 2. Due to us: 134,424. 2. 6.
Partners’ Cap: 167,387. 0. 7. Manfg. 3tock: 9 ù , 563*!!• 9#
Private Ledger : 94.14. 8.
Balance: 18,731.15.10.

228,487.14. 3.

Dig Account: 2,673. 2. 3.
Power Looms: o ,531«15« 9#
Manufacturing: 3,431.12. 6.
R a tc lif fe  M ill: 3,200. 4. 6•
Scribbling Account: 2,440.15. 4 .
Dyeing: 1,833. 4. 0.
P u llin g : 1,407.10. 3.
Seakand Soap: 165.11. 3.

18,731.15.10.

1878 1878

Dec. 31 £ Dec. 31 £

We owe : 31,761.15. 4. Duo to us: 65,317.19. 8.
Partners'Cap: 92,945. 2. 8. Manfg. stock: 88,701. 7. 0.
Private Credi- Other stock: 2,004.16. 9.

tor-s: 55,565.11.11. Machine ry : 54,785. 7. 4.
Private Ledger: 1,029. 7. 2.
Balance : 29,507.13. 8.

210,309.10. 9. 210,809.10 . 9.

Gig Account: 2,775. 8. 5.
Power Looms: 4,808.11. 0.
Manufacturing: 9,959. 0. 8.
R a tc lif fe  M ill : 3,946. 6. 7.
Scribbling Accomt: 3,634. 7. 9.
Dyeing: 1,724. 5. 5.
F u llin g : 1,670. 3.11.
Seak and Soap: 989. 9.11.

2 9 ,5 0 7 .1 3 .  8 .
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Dr. Cr.
1379 £ 1 Qrjr) £

Dec. 31 Dec, 31 *
We owe: 26,911. 6. 9. Due to us: 66,548.18. 3.
Partners’ Cap: 111,960. 9. 0. Manfg. stock: 93,266.16. 6.
Pte. cred itors 41,049.10. 6. Other stock: 1,863•15. 4.
Private Ledger 1,069. 3. 3.

*7T 1 . T ̂  . G _
Machinery: 52,017.12. 9.

-UaicUiUC • • U & J  t -L • i d *  J  •

213,702. 3. 3. 213,702. 3. 3.

Gig Account: 3,350. 8. 3.
Power Looms: 4,621»lo* 8»
Manufacturing: 13,473. 9. 6.
R a tc lif fe  M ill: 3,831. 7. 2.
Scribbling Account: 3,073.12. 2.
Dyeing: 1,936.12. 7.
Fu lling: 1,992.12. 8.
Seak and Soap: 381.17. 4.

32,711.13. 9.

1380 £ 1380 £
Dec. 31 Dec. 31

W e trae: 74,968.16. 2. Due to us: 80,849.10.11.
Partners’ Cap: 112,985.18. 9. Manfg. stock: 122,84o* 8# 0»
Pte.Creditors : 36,468.13. 5, Other stock: a , 856. 2. 6.
Pi?£vate Ledger: 1,700. 6. 2. Machinery: 57,171.11. 0.
Balance : 36,596.17.11.

262,720.12. 5. 262,720.12. 5.

Gig Account: 4,170. 4. 3.
Power Looms: 4,225. 7. 2.
Manufacturing: 11,895. 4. 1.
R a tc lif fe  M ill: 4,169.12. 0.
Scribbling Account: 3,256. 0. 0.
Dyeing: 3,962.18. 9.
F u llin g : 2,909. 2. 6.
Seak and Soap: 1,018. 2.11.
Britannia M ills : 990. 6. 3.

36,596.17.11
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1381 Dr. 1381 Cr,
Dec. 31 £ Dec. 31 £

We owe : 60,810.15. 9. Due to u.s: 79,714. 7. 2.
Partners'Gan: 141,009.10. 1. Manfg. stock: 140,667. 0. 5.
P te .Creditors : 39,350. 7. 3. Other stock: 1,380. 7. 2.
Private Ledgers 961.13, 4. Machinery: 55,113.18. 7.
Balance : 34,743. 6.11.

276,875.13. 4. 276,375.13. 4.

Gig Account: 3,588. 9. 5.
Power Looms: 2,931.12. 0.
Man uf a c tu rin g : 3.3,423.14. 7.
R a tc lif fe  M ill: 3,139.17. 0.
Scribbling Account : 2,571.19. 5.
Dyeing: 2,906. 1. 4.
F u llin g : 2,106.13. 7.
Seak and Soap: 815.19. 3.
Britannia M ill: 3,253. 0. 4.

34,743. 6.11.

1382 1882
ÜêcT 31 £ ITocT 31 £

We owe : 55,556. 8. 8. Duo to us: 98,799. 5,10.
Partners'Cap: 159,222.14. 8. Manfg. stock: 149,661. 5. 8.
Pte.Creditors : 41,069.15. 0. Other stock: 1̂,621.14. 4.
Private Ledger 1 58. 2.11. Machinery: 53,960.19. 5.
Balance : 48,156. 4. 0.

304,043. 5. 3. 304,043. 5. 3.

Finishing Account: 2, 995. 15. 9 »
Power Looms: 3, 891. 14. 0.
Manufacturing: 22, 323. 17. 10.
R a tc lif fe  M ill: 3, 265. 7. 3.
Scribbling Account: 3, 095. 17. 11.
Dye in g : 5, 988. 18. 2.
F u llin g : 971. 8. 0.
Seale and Soap: 116. 0. 9.
Britannia M ill : 507. 4. 4.

43,156. 4. 0
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1883" Tv-pÏJI * 1 3 8 3 C v .
Dec. 31 Dec. 31 £

We owe: 30,281. 2. 2. Due to us: 79,857. 5. 5.
Partners’ Cap: 203,604.14. 2. Manfg. stock: 138,426.18. 8.
Pte.Creditors : 17,334.18.10. Machinery: 49,510.15. 0.
Private Ledger: 177. 7. 7. Other stock: 1,529.12. 2.

251,598. 2. 9.
Balance: 17,926. 8. 6.

269,324.11. 3. 269,324.11. 3.

P in i sh ing a cc ount : 1,517.10. 4.
Power Looms: 1,521.13.11.
Man uf acturing: 5,365. 5. 1.
R a tc li f fe  M ill: 1,353. 3. 4.
Scribbling Account: 1,809. 5. 0.
D3reing: 2,791. 1. 0.
P u llin g : 1,175.10. 4.
Seak and Soap: 184.17. 4.
Britannia M ill: 2,207.17. 2.

17,926. 8. 6.

1884 1884
Doc. 31 £ Dec. 31 £

We owe: 25,298. 1. 9 f Due to us: 70,492. 8. 6.
Partners'Cap: 201,522. 1. 5. Manfg. 3toclc: 126,499.16. 2.
Pte.Creditors : 3,933.12. 4. Other stock: 1,650.15. 0.
Privato Ledger: 
Balance :

862. 0. 3. Machinery: 
14,707.15. 1.

244,328.10.10.

45,685.11. 2.

244,323.10.10.

P in i shing Ac oo un t : 
Power Looms:
Manufacturing: 
R a tc lif fe  M ill:  
Scribbling Account: 
Dye in g :
P u llin g :
Seak and Soap: 
¿Britannia M ill:

2.433.10. 4.
2,275. 2. 0.

691.13. 1. (Loss)
913.17. 9.

1.256.10. 0.
4,290. 3.11. 
2,111.16. 4.

414.17. 0.
1.655.10.10.

14,707.15. 1
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1385 Dr. 1885 Cr.
Doc. 31 £ Dec. 31 £
We owe: 16,288.16.10. Due to us: 104,007.10. 4.
Partners ’ Cap: 206,355. 1. 3. Manfg. stock: 110,725.15. 4.
Pte.Cred it o r s i  4,490. 0. 1. Other stock: 1,513.19. 0.
Private Ledger: 1,184. 0. 8. Machinery: 43,865.11. 4.
3alance: 31,795.17. 2.

260,113.16. 0. 250,113.16. 0.

Finishing Account: 
Power Looms: 
Manufacturing: 1 
R a tc li f fe  M ill :  
Scribbling Account: 
Dyeing:
Fu lling :
Scale and Soap: 
Britannia M ill:

3, 207. 9. 1.
2, 665. 3. 11.

12, 193. 14. 0.
2, 144. 9. 9.
1, 866. 7. 6.
3, 294. 19. 10.
3, 088. 3. 7.

410. 17. 5.
2, 934. 12. 1.

31, 795. 17. 2.

1836
Dec. 31 r*o
We owe: 12,095. 3. 11.
Partners’ Gap: 204,390.16. 0.
P te .C red ito rs : 7,573.19. 5.
Private Ledger : 528. 3. 6«
Balance: 29,070.19. 9.

255,659. 2. yy ( •

Finishing Account: 
Power Looms: 
Manufacturing:
R a tc l i f f9 M ill:  
Scribbling Account: 
Dye in g :
Fu lling :
Seak and Soap: 
Britannia M ill :  
S.T.M illowners’ :

1386
Doc. 31 £
Due to us: 92,613.19. 0.
Manfg. stock: 118,070.19. 6.
Other 3tock: 1,991. 3. 6.

inery: 40,932.15. 7.

i
253,559. 2. 7.

2, 971. 6. 4.
2, 657. 16. o *

10, 517. 16. 9.
1» 905. 1. 7.
1, 544. 19. 3.
2, 998. 13. 0.
3 , 518. 1. 7.

to V* 656. 19. 10.
500. 0. 0.

29 , 070.19 . 9
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1887 Dr. 1337 Cr.
Dec. c l £ Dec. 51 n»
Y/e owe: 16,635.18. 2. Due to us: 88,853.11. 6
Partners'Can: 211,534. 7.10. Manfg. 3tock: 132,953. 6. 2
P te .C red ito rs : 1,936.10.11. Other stock: 2,031. 3. 0
Private Ledger: 206. 7. 7. 
Balance: 31,636. 4. 3.

Machinery: 38,106. 8. 1

251,999. 8. 9. 261,999. 8. 9.

Finishing Account: 
Power Looms: 
Manufacturing:
R a tc lif fe  M i l l : 
Scribbling Account: 
Dyeing:
F u llin g :
Britannia M ill :
S.T. M illowners':

o, 531. 11. 4
3, 097. 4. 0
9, 055. 10. 7
2, 583. 9. 1
1, 830. 12. 7
3, 690. 13. 11
A 031. 10. 6
3, 335. 12. 3

500. 0. 0

31,686. 4. 3.

1338 1338
Dec. 31 £ Dec. 31 C

We owe: 19, 934.19. 3. Due to us: 80,093. 2. 9.
Partners 'Cap: 203, 756. 2. 7. Manfg. stock: 133,224.13. 0.
Private Ledger! 592. 1. 2. Other stock: 1,342.18.10.
Balance: 27, 055.15. 3. Machinery: 36,673. 3. 8.

251, 3o8•13• r j
t J » 251,333.13. 3.

Finishing Account: 
Power Looms:
Man ufac tu ring : 
R a tc lif fe  M ill :  
Scribbling Account: 
Dyeing:
F u llin g :
Britannia M ill:
S.T. Millowners' :

3.146.14.10.
2.835.12.11. 
6,520. 0. 7. 
2,233. 2. 8. 
1,348.16. 7. 
3,680. o. 7. 
2,782. 1. 0. 
5,509. 3. 1.

500. 0. 0.

27,055.15. 3
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1889 Dr. 1389 Or.
Dec. 31 £ Dec. 31 £
We owe: 18,674.12.11. Due to us: 87,060. 5. 9.
Partners’ Cap: 215,972. 8. 4. Manfg. stock: 135,690.19. 6.
Private Ledger>: 504. 0. 11. Other stock: 1,416.12. 6.
Balance: 26,454.16. 0. Machinery: 37,238. 0. 5.

261,405.18. 2. 261,405.18. 2.

Finishing Account: 3,637.19. 7.
Power Looms: 2,780.12. 3.
R a tc lif fe  M ill: 2,551. 4.10.
Man uf actu_ ring: 6,576.10.11.
Scribbling Account: 2,100.15. 8.
Dyeing: 3,650. 3. 6.
F u llin g : 2,069.11. 4.
Britannia M ill: 2,537.17. 6.
S.T. Mi11owners’ : 500. 0. 0.

26,454.16. 0.

1890
Doc. 31 £
We owe: 7,185. 1. 1.
Partners’ Gap: 253,961.14. 2. 
P rivate Ledger: 192.15. 2.
Value o f machin

ery: 826.10. 0.
Balance: 59,381.19. 0.

301,547.19. 5.

1890
Dec. 31 £i
Duo to us: 68,727.10. 6
Manfg. stock: 159,803. 1.10
Other stock: 1,731. 1. 5
Machinery: 71,281. 5. 8

301,547.19. 5.

Finishing Account: 4, 101. 14. 8.
Power Looms: 3, 701. 16. 0.
Manufacturing: 14, 495. 4. 3 •
R a tc lif fo  M ill: 3, 150. 9. 10.
Scribbling Account: 3, 633 •10. 2.
Dyeing: 4, 334. 12. 7.
F u llin g : 2, 665. 3. 7.
Britannia M ill: 2, 801. 7. 11.
S.T. M illowners’ : 500. 0. 0.

39, 331. 19. 0.
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1891 Dr. 1891 Cr.
Year ending 9 Feb. 1892
We owe: 6,060. 3.10. Due to us: 62* 15<5 • 5 • 7.
Partners' Cap: 271,831. 1. 5. Manfg. stock: 148,100.13. 0.
Private Ledger>: 775.10. 2. Other 3took: 1,936. 5. 6.
Balance: 18,454.15. 7. Machinery: 73,372.10. 8.

Cash: 11,603.16. 3.

297,171.11. 0. 297,171.11. 0.

Finishing Account: 2, 032. 9. 10.
Power Looms: 2, 262. 10. 7.
Manufacturing: 4, 337. 2. 0.
R atcli.ffe  M ill: 1, 613. 18. 9.
Scribbling Accoivit: 1, 492. 14. 2.
Dyeing: 2, 696. 14. 3.
F u llin g : 1, 204. 19. 11.
Britannia M ill: 2, 314. 6. 1.
3.T. Mi H om ers ' : 500. 0. 0.

18, 454. 15. 7.

1892
Year ending 9 Feb. 1893

1892

We owe : 5,711.14. 3. Due to us:
Partners'Cap : 275,543.18. 6. Manfg. stock
Private Ledger: 1,279. 5. 6. Other stock:
Balance : 17,211. 4. 9. Machinery: 

Cash:

84,855.15. 9. 
124,469. 1.11.

1,819.10. 6. 
72,743. 5.10. 
15,378. 9. 5.

299,756. 3. 5.

F in i shing Accoimt: 1,658.16. 3.
Power Loons: 2,233.10. 5.
Manufacturing: 6,090. 0. 2.
R a tc lif fe  M ill: 758. 3. 1.
Scribbling Account: 1,953. 5. 3.
Dyeing: 1,303.17. 7.
F u llin g : 557.19. 1.
Britannia M ill : 2,150.12.11.
S.T. M illow ners ': 500. 0. 0.

17,211. 4. 9
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CHAPTER IX

The Blanket Trade 
1852-65

' . . .  they are good things, and very handsome, 
some dyed scarle t, pink, orange, blue

The blanket trade conducted frcm Dewsbury M ills  f a l l s  

n atu ra lly  into three main d iv is ion s: the foreign  trade (which 

was mainly the United S tates’ trade during these years ), the 

home trade, and government contracting. A fte r 1845, blankets 

were a lso  made fo r  the Hudson's Bay Company, but as these were 

manufactured in  respect of orders obtained from competitive 

tendering, th is  trade may be more conveniently treated under 

the heading of contracting. The scantiest evidence survives 

re la tin g  to the to ta l s ize  of manufacturing operations and 

sales of goods by the partners, and the only information which 

i s  extant regarding the re la tiv e  importance o f these d iffe ren t  

branches of th e ir  trade is  Thomas Cook's remark in  1840 that:
t

The trade o f th is Town and D ia trio t w i l l  be* 
about one-half fo r  export, and the other fo r  
home consumption -  the bulk of the former 
being fo r  the United States. (1 )

The correspondence books contain voluminous general references

to each o f these branches and th is chapter i s  based on these

sources.

(1 ) Thos. Cook to John M ollett, London, 28 Feb. 1840.
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The structure of the industry

Some indication  of the structure of the West Biding 

blanket industry during th is  period, and o f the position  of 

the partners within i t ,  may be gleaned from the firm 's  

correspondence and from information contained in  contemporary 

d irec to rie s . The number of blanket manufacturers in  the main

centres o f the industry at d iffe ren t times was as fo llow s:
(1 )

Number of Blanket Manufacturers

Year Dewsbury Bat ley Heckmond-
wike

Earlsheaton  
& Soothi11

Total

1830 45 26 47 20 138
1842 50 64 53 38 205
1864 32 47 44 43 166

In 1841, Thomas Cook observed that 'th is  neighbourhood is
\

studded w ith  multitudes of small makers whose whole property(2)
may not, nor does, average £100 . . . '  Many of the manufac

turers recorded in  the table above must, th e re fo re , have been
ir

working only a small number of looms and only a handful of 

firm s are ever mentioned in  the f irm 's  correspondence a3 i f  

they were of any substantial size . Edwin F irth  and Company

(1 ) Information extracted from contemporary d irec to rie s , see 
bib liography. These figu res  are un like ly  to  be e ith er  
complete or completely r e l ia b le ,  but they serve as an 
approximation tothe true position .

C2) Thos. Cook to Mr. J e llic o se , Manchester, 29 May 1841.
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and the T a tte rs fie ld s  o f Heokmcndwlke, H a llile y , Brooke and 

Company of Dewsbury, and Thomas Bpedding of the same town, 

James E l l i s  and Sons of Batley Carr, George Sheard and John 

Hussey of Batley, and the Hemingways, Lees, ToJ.sons aid Tongs 

of Earlsheaton and Chickenley, seem to have been the p rincipa l 

competitors of the partners, but none of these were la rge r  

than h a lf  the size of the enterprise at Dewsbury M ills  in  

terms of cap ita l employed or value of yearly  output according 

to the scattered comments of Cook which appear throughout the
Cl)

le t te r  books.

I t  is ,  at f i r s t  sigh t, surprising that Cook and h is  

partners should have found the trade so highly competitive 

considering th e ir dominating position  w ithin i t  in  terms of 

resources at their d isposal and business connections forged  

during the f i r s t  twenty years of th e ir  trading a c t iv it ie s .

-  I t  seems c lea r that there were no large  economies of scale in

the period before the introduction of the power loom; that
)

there were many p ro fitab le  opportunities open to small 

manufacturers who could use low wools s k i l fu l ly  and could

(1 ) H a llile y , Brooke and Company were the la rgest of the 
partners ' competitors, but they fa i le d  in  1834. Edwin 
F irth  and Company and the T a tte rs fie ld s  of Heokmcndwike^
and Thomas spedding of Dewsbury commanded perhaps a th ird  
of the resources u t i lis e d  by the partners. The other 
r iv a ls  were a l l  sm aller than th is.
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CD
explo it the shoddy wool as a raw m aterial; and that the 

v ic iss itu des  of the trade in  the f i r s t  h a lf  of the nineteenth  

•century handicapped tha large establishment during times of 

depression when i t  was d i f f ic u lt  to reduce costs quickly.

These considerations probably explain why the partners were 

always anxious to  obtain th e ir  raw wool on the best possible  

terms and to acquire the most advantageous credit arrangements 

fo r  what they bought and fo r  what they sold, using their  

re la t iv e ly  large  fin an c ia l resources to atta in  these ends.

The table  on page 572 above suggests that there was a 

general growth in  the number of ’en terp rises’ engaged in  tha 

trade in  the 'th ir t ie s ,  despite the general depression which 

characterised much of that decade. This growth, i t  seems, 

was mainly based on the r is e  of the shoddy trade, and the 

Batley d is t r io t  and, to a le sse r extent, Earlsheaton and 

S ooth ill, were the growing points during these years.

i
(1 ) During Thomas Cook's lifetim e the partners would have 

nothing to  do with the use of shoddy wool at Dewsbury 
M ills  even as a marginal input fo r  th e ir  c lo th  
production. A fte r 1861 there was some use of shoddy, 
but i t  was never very important and i t  is  pertinent 
to ask the question; d id  the reluctance to  use shoddy 
lower the competitiveness of the enterprise in  the 
industry, p a rt icu la r ly  in  the 't h ir t ie s  and 'fo r t ie s  
when the dioddy trade was growing quickly? I t  is  not 
possib le  to answer th is question with any certainty  
from the data a va ila b le .
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Dewsbury and Heckmondwike, c linging mainly to the trad itio n a l

blanket manufacture, experienced a more sober enlargement of

the numbers engaged in  the,manufacture in  those towns. A fter

1842 there was some dec lin e  in  the number of manufacturers in

Dewsbury, Batley and Heckmondwike, obviously resu lting  from

the introduction of the power loom and the coa lition  of small

concerns fo r  purposes of taking advantage of new productive
(1)

techniques. At Earlsheaton, however, the small manufacturer 

and the hand-loom remained characteristic  of the trade and 

there was a s ligh t  increase in  the number of blanket makers 

in  that d is t r ic t  between 1842 and 1864.

I t  seems c lear from many passing comments made by 

Thomas Cook throughout the correspondence books that he 

considered h is  »re a l competitors' to  be the Leeds me r  chan ting 

houses rather than the sm aller blanket manufacturers of the

Cl) of. W illans, Recolleotlons of Dewsbury and Batley, Past 
and Present, passim, fo r  general observations which 
indicate that some consolidation of enterprises was taking 
place in these two towns during the period.

Marshall pointed out that the introduction o f the power 
loom in to  the woollen manufacture was accompanied by 
improvements in  the methods and machinery employed in  
cloth ra is in g  and fin ish in g , thus necessitating increased  
expenditure on equipment, o f. M arshall, Industry and 
Trade, (1919), p. 232.
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»heavy woollen» d is t r ic t .  The Leeds merchants bought large  

quantities of blankets from the small makers at Heckmondwike 

market and a lso  gave out orders d ire c t ly  to these c lo th ie ra, 
The great bulk of these blankets were bought in  an unfinished  

condition and the dyeing and the dressing was then done in  

Leeds. Benjamin Gott and Sons not only merchanted in  th is  

way, but a lso  manufactured blankets fo r  themselves in Leeds 

and Cook regarded the 'house of Gotts' as h is most formidable 

r iv a l  in  the trade. In a primary sense, however, i t  was the 

small manufacturers of the Dewsbury and Heckmondwike d is t r ic t s ,  

from whom the Leeds merchants obtained th e ir  untreated cloths, 

who were Cook's »rea l» competitors, fo r  the reason that as 

long as Cook and h is partners could produce blankets in  the 

raw state at or below the costs of production incurred by 

these small makers i t  was not possible fo r  the Leeds merchants 

to buy them and market them at a price  more favourable than 

that fix ad  by Hagues. Cook and Wormald.
1

There i s  the question of fin ish in g  costs to be 

considered. I f  the Leeds merchants were markedly more 

e ff ic ie n t  in  th is  department of the trade than the partners 

were, then th is would give them a competitive advantage, 

provided that they could obtain raw supplies from the small 

makers at prices not too fa r  out of lin e  with those which
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ru led, fo r  sim ilar goods, at Dewsbury M ills .  But, although

we possess no data which would allow  us to answer th is

question, the general impression gleaned from the firm 's

correspondence books i s  that th e ir  dyeing and fin ish in g

services were not noticeably  in e ff ic ie n t , although they

seem to have adhered to hand-raising of blankets longer
CD

than d id  the Leeds dressing houses.

In an important sense, however, Cook was correct 

in  h is  view that the Leeds people were h is  're a l*  r iv a ls .

In competing fo r  orders from the Manchester, Liverpool and 

London houses, Cook knew that the large demands would 

e ith er oome to  him or to the Leeds merchants. I f  they came 

to the la t te r , the eventual impact on the manufacture would 

be f e l t  throughout the 'heavy woollen ' d is t r io t , but not 

at Dewsbury M ills , fo r  the Leeds merchants never ordered

(1 ) Although mechanical dressing was probably cheaper 
than hand-raising of cloths, the merchants a lso  
bad to oarry overhead costs on these establishments 
or pay commission charges to the sp ec ia lis t  dressing  
firm s which would tend to d iss ipate  their advantage 
in th is  respect. Hagues, Cook and Wormald 
conmenced 'b lanket-g igging* in  184ÏU See above, p.M-79*
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Cl)
or bought goods from the partners. In th is  basic ,sense, 

then, of receiving or ders from the exporting houses, i t  

remains true that Cook and h is associates were competing with  

Leeds and not with their neighbours, but in  fac t they were 

competing with Leeds and th e ir neighbours fo r  the reason that, 

at Dewsbury M ills , the functions of the small makers and the 

Leeds merchants were conducted by t he one enterprise.

Foreign trade

The movement of the firm* s p ro fit  curve in the years 

here under review i s  illu s t ra ted  graph ica lly  in  Figure 9 and 

there appears to have beai a strong corre lation  between the  

f in a ls  p ro f it a b i l i t y  and the state of trade in  the United 

States. In 1832, which was a year of steady demand fo r woollen

(1 ) The only record of any orders received at Dewsbury M ills  
from a Leeds merchant are occasional le t te rs  from the 
house of A .S. Henry and Company. In December 1844, the 
partners stated in  rep ly  to one of these le t te r s :

Our business has gradually  grown to i t s  » 
present great magnitude and i f w  e began 
sending our goods to Leeds in  ccntaot with 
those of our neighbours, the smaller 
manufacturers, i t  would give a fe e lin g  of 
bitterness and aggravation of that in  some 
degree in existence against us, and which we 
do not desire  to e x is t . We see our in terest  
in  our neighbours not thinking we wish to 
devour them.

Hagues, Cook and Wormald to A.S. Henry aid Company, 
Leeds, 12 Dec. 1844.
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manufactures, the partners were w riting  to Thomas Dixon in  

New York on various matters connected with th e ir  American 

orders:

We sh a ll g lad ly  . . .  send Messrs. Kemochan 
Parish  and Company to the amount of £3,000 
at any time on the Open Account, to be remitted 
by them at their convenience . . .  those goods 
sh a ll be put up on our lowest terms fo r  a 
three months b i l l  and they must pay in terest  
fo r  a l l  time over that which th e ir payment 
exceedd our terms . . .  and a l l  goods wanted 
above £3,000 in  amount afj any time on the 
account, they w i l l  be so good as to give us 
a cred it in  England fo r .

Messrs. Henry and Company and others, charge 
as you quote -  l£  per oant. -  to the parties  
in  America -  now i f  you can get l i  per cent, 
and we allow  you the same commission on the 
orders you ®end us -  we think that w i l l  be 
equitable to  both buyer and s e l le r .  Messrs.
Henry and Company pay us always cash fo r  their  
goods deducting li- per cent. . . .  we have a 
very large  account with th is  House.

Our Government have ceased to give the blanket 
presents to the Indians -  and we have noticed  
an encreased demand th is  w inter fo r  Mackinaw 
blankets in  consequence . . .  of th is  circumstance. (1 )

Dixon was s t i l l  the partners' main link  with that

market, but other important customers had by th is time bean

acquired and the connection with the Henrys of Manchester,

and la te r  of Leeds, was obviously a valuable one with

payment risk s at a minimum. The American T a r i f f  of 1828 was

(1 ) Hagues, Cook and Wormald to Thos. Dixon, New York, 
22 Feb. 1832.
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s t i l l  oausing the partners some concern in  1832 and 'a s  we

see so much discussion in  your Congress . . .  we think it
(1 )

prudent to delay a while the sending of any goods.'

This d i f f ic u lt y  was s t i l l  in h ib itin g  the firm ’ s actions in

the summer of that year when the partners were 'fe a r fu l  what
( 2)

to do in  consequence of the T a r i f f ,  but the threat of

further t a r i f f  obstacles did not m aterialise  and 1833 was a

year of brisk  demand fo r  blankets in  the transatlan tic  trade.

In th is  p articu la r twelve-month period the firm  sold to

American customers a to ta l of £118,491. 12s. 2d. worth of

goods which, apart from the years 1835-6, was the highest

value of sa le s  recorded to that market by the firm  in  the
(3 )

't h ir t ie s .

There was a severe decline in  p ro f it a b i l i t y  fo r  the

partners in  1834 when tiie gross p ro fit  achieved amounted only
*

to £1,600. In that year the to ta l sa les  In a l l  markets 

reached an aggregate of £145,500 and gross p ro fit  was thus

(1 ) Hagues, Cook and Wormald to Dixon, 13 March 1832.

(2 ) Hagues, Cook and Wormald to Dixon, 6 July 1832.

(3 ) Thos. Cook to George W. Wood, M.P., London, 20 June 1843. 
There are no correspondence bocks retained which deal 
with the year 1833. The correspondence book fa? 1832 
carries  a complicated set of calculations on the f l y  
le a f  which rd late  to the American t a r i f f  charges.
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CD
le ss  than one per cent, on the sales value of manufactures.

Thomas Cook outlined the advers ities of th is  year. Of the

domestic demand he complained that:

. . .  the trade w i l l  not . . .  give prime costs  
fo r  goods ••• we w i l l  give over making Home 
Trade goods and stand. (2 )

Of the American trade he indicated that:

. . .  what we have had th is year has a l l  come 
since Whitsuntide . . .  we lo s t  more than h a lf  
the y ea r 's  p ro fit  in  countermanded orders. (3 )

He also seems to have been convinced that some part of h is

troubles were due to losing  ground in  the United States

market in  the face of fo re ign  competition:

Could you not obtain fo r  us quickly . . .  
samples of those commoner Prenoh goods . . .  (4 )

(1 ) Hagues, Cook and Wormald to John Addams, Manchester,
20 May 1835. This sa les figu re  is  the only yearly  
to ta l known during th is period. Of the sum of £145,500, 
the American sales amounted to £103,175 or 71 per cent, 
of the to ta l.  This does not accord with Cook's statement 
in  1840 that the blanket trade was about equally  divided  
between home and foreign  markets. Cookmalso to ld  the 
S.C. of 1828 that h is to ta l trade was apportioned in  
approximately th is  manner, but the firm 's  experience in  
the ea rly  'th ir t ie s  may have been d iffe ren t unless we 
assume that 1834 was an untypical year fo r  punrposes of 
judging the d isposition  of demand fo r  the f irm 's  products 
over a longer period.

(2 ) Thos. Cook to W.H. R ussell, New York, 14 July 1834.

(3 ) Thos. Cook to Jones, Gibson and Ord, 8 Dec. 1834.

(4 ) Thos. Cook to Dixon, 28 Dec. 1834.
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prices genera lly  r is in g  and a fie rce  competition from the

sm aller manufacturers:

Your market (London) must th is  week swarm 
with our small makers ••• w ith  two or three 
packs of goods each. (1 )

Cook’ s experiences in  th is  year would appear to support

O astler’ s contention about the state of the trade and the(2)
a c t iv it ie s  of the export houses.

In the years 1835 and 1836 the p ro f it a b i l it y  of the 

blanle t trade was strongly  a ffected  by the boom conditions in  

trade to the United States which followed on the d i f f ic u lt ie s  

of 1834« The correspondence books contain many références to  

the shortage of manufacturing capacity to meet the p?ess of 

orders; to the shortage of liq u id  c ap ita l; and to the decline 

in  the standard o f workmanship as the boom gathered momentum. 

Early  in  the year, Cook was seeking a temporary loan from 

John Wormald:
t

. . .  we have £50,000 worth of goods to ! 
send away before we get much money. (3 )

(1 ) Thos. Cook to Robert Nicholson, 10 Nov. 1834.

(2 ) See above, p. 153.

(3 ) Thos. Cook to John Wormald, London, 20 Feb. 1835.

A t  t h e  sam e t im e  h e  fo u n d  t h e  w o o l  m a rk e t  d i f f i c u l t  w i t h
0



A l i t t l e  la te r  he observed to  the same correspondent:

We are hard pressed, but you know we w i l l  
not make our Bank an engine to ra ise  the 
m il l ’ s money. (1 )

There were *200 fin e  wool, im itation French blankets’ despatche

to Henry and Company, Manchester, in  March, the pri.ce of these
(2 )

being about s ix  sh ill in g s  each. At the same time the

partners were informing customers that:

. . .  we cannot d e liv e r  before June and then 
la te  in  the month. (3 )

3h 1835-6, the a c t iv it ie s  of the partners were such

that Cook estimated that th ir ty  per cent, of the blanket
C4)

production of the West Riding was in  their hands. He was 

thus in  an authoritative position  in  commenting on the 

conduct of the trade at th is time. Comparing 1835 with 1815 

he observed that:

. . .  we are back again in  1815 ••• a l l  
together at the doors of the small manufacturers 
and they w i l l  do ju st as they lik e . (5 )

(1 ) Thos. Cook to John Wormald, 27 March 1835. |

(2 ) Hagues, Cook and Wormald to A .S . Henry and Company, 
Manchester, 26 Maroh 1835.

(3 ) Hague s, Cook and Wormald to Nicholas Martin and Sons, 
Dublin, 24 March 1835.

(4 ) Thos. Cook to John Addams, Manchester, 2 May 1835.

(5 ) Thos. Cook to Crofts and St e l l ,  Manchester, 15 A p r il 1835.
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Later, lie added:

I  never saw men so puffed up by eight 
weeks trade in  a l l  my l i f e .  CD

On workmanship he commented, early  in  the boom:

. . .  goods are never put up w e ll in  
the se hurri es. (2 )

And:

. . .  we have our men to pamper lik e  
spoiled ba irn s. (3 )

As the boom subsided he was of the opinion that:

The business done th is  year has been 
monstrous in  quantity and infamous in  
i t s  management. (4 )

At the peak of the demand he wa3 able to say that:

Our consumption o f coarse wool is  not
exceeded by that of any house in  the country. (5 )

(1 ) Thos. Cook to Addams, 2 May 1835.

(2 ) Thos. Cook to R.T. Horner, 7 May 1835.

(3 ) Thos. Cook to John Chadwick, 24 May 1835.

(4 ) Thos. Cook to Robert Nicholson, 20 Feb. 18361
This concern w ith  quality  of manufacture strengthens 
the view that Cook was concerned with long-run  
rather than short-run p ro f it  maximisation.

(5 ) Thos. Cook to A .S. Henry and Company, 10 Aug. 1835.
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And:

At f u l l  stretch we are making £3,000 worth 
of blankets per week. Cl)

To supplement h is own manufacture, Cook toured the ’heavy 

woollen ’ d is t r ic t ,  buying blankets when he could and adding 

a 2h per cent, margin to .h is  purchasing costs before  

invoicing these fa b r ic s  to h is customers. He a lso  put out 

wool and yarn to nearby m ills , but often experienced d i f f ic u lt ; ’ 

in  getting  cloth or the m aterials returned. In the spring 

of 1835 he was try ing to ease the stra in  on h is own capacity 

by putting-out orders to Witney, but he found the Witney
v 2)

makers working to their lim its . Towards the end of the

yeai^ie reported to the Henrys on the West Riding situation :

. . .  there is  not a loom in  the trade 
out of work. (3 )

He had e a r lie r  to ld  the same correspondent:

I  never expect to see a Demand lik e  th is  
again . . .  and we must not throw our old  
customers overboard. (4 )

I
Cl) Thos. Cook to C rofts and S ta ll ,  Manchester, 25 June 1835.

C2) Thos. Cook to E arly  and Company, Witney, 25 March 1835.

C3) Thos. Cook to A .S. Henry and Company, 28 Oct. 1835.

C4) Thos. Cook to A .S. Henry and Company, 30 A p ril, 1835.
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Cook’ s view of the avalanche of orders from the

United States was c lea rly  that i t  was a short-run phenomenon

and during these two years he was striv in g  to keep h is share
( 1)

of the home trade, copying French blanket designs (not

only fo r  the New Orleans trade but a lso  fo r  the South American

and West Indies markets), experimenting with the use of
( 2)

the cotton warp, and beginning to export d ire c t ly  ’ lad ies*

cloths and Spanish s t r ip e s ’ to  the Chinese market, having
(3 )

appointed an agent at Canton. These fa b r ic s , b r igh tly  

coloured, were a type of superior flan n e l manufactured from 

fin e  wool, h ighly fin ished  with a short nap and usually  made 

in  56 inch widths, 18 to 22 yards in length. The partners 

bought these cloths in  the ’b a lk ’ in  the Leeds White Cloth  

H all and prepared them fo r  f in a l  despatch at Dewsbury

(1 ) ’We could manufacture more of these Frenoh blankets but 
they require a pecu liar gear of which we have not a f u l l  
su it f o r  a l l  our looms.* Hagues, Cook and Wormald
to A.S. Henry and Company, 8 Jan. 1836.

(2 ) ’We now manufacture some goods with a cotton ibarp, the 
difference in the cost a rises  in  the warp only . . .  and 
w i l l  a ffec t  the goods to the extent of 6-8 per c en t.’ 
Hagues, Cook and Wormald to A .S. Henry and Company in  
same le t te r  as above.

(3 ) Wetmore and Company, Canton.
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M ills . P rio r to 1835 the firm  had so ld  these cloths,(2)
d ire c t ly  or in d irectly , to American houses who were then

able ta export them to China without encountering the

d i f f ic u lt ie s  which confronted B r it ish  exporters as a re su lt  o f
C3)

the charter p riv ile ges  of the East India Company.

Cook noted at the end of the boom in  July 1836:

. . .  we sh a ll in  three weeks be without any 
work . . .  the home trade is  f l a t  . . .  (4 )

(1 )

(1 ) Frank Goodall was in  charge of the fin ish in g  operations 
on these cloths and he appears to have commanded the f u l l  
confidence of the partners. He assisted  with the purchas
ing of fab ric s  in  the Leeds H a ll.

(2 ) ’With one house f o r  f ifte e n  consecutive years we have dene 
from £7-10,000 annually in  Ladies* C loths’ Thos. Cook
to Dixon, 4 Feb. 1838. The house concerned was Jones, 
Gibson and Ord of Manchester.

(3 ) U n t il 1834 the so le  righ t and exclusive trading p riv ile ges  
of moving merchandise into and out of ’ the dominions of 
the Emperor of China' was, as fa r  as B r it ish  subjects were 
concerned, le g a lly  vested in  the East India Company. The 
East India Company invited  tenders from time to time fo r  
cloth  and blankets destined fo r  that market, but their  
regulations and genera l conduct of the trade did not 
attract the partners except at times when they wished fo r  
such orders to keep th e ir  m ill at work. The orders sent 
by the partners to American importers before 1834 led  them 
to be lieve  that the trade, once freed , mi$it be a lucrative  
one and they chose Wetmore and Company as th e ir  Canton 
agent on the basis  of in te lligence  provided fo r  them by 
Thomas Dixon of Hew York.
c f. M. Greenberg, B r it ish  Trade and the Opening of China, 
1800-42, (Cambridge, 1951), esp. chaps, i - i v ,  v i and v i i .

(4 ) Thos. Cook to Robert Nicholson, London, 5 July 1836.
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The experience of the high demand fo r  goods had convinced the

partners that they could no longer continue to operate th e ir

country bank as w e ll as th e ir  manufacturing in terests  and the

banking function was brought to an end in  May of th is year.

Some of th e ir  old customers complained and Cook’ s rep ly  to

one of them contained a comment:

. . .  perhaps you are righ t about the Bank, 
but our M ills  business i s  now more important 
and ire did not dare to enter in to  the race 
of lending money. Cl)

Just before the boom subsided the partners indicated

that they had ’£6.000 to £8,000 employed in  the trade of
(2 )

consigning goods’ to America and th is  represented le s s  than 

f iv e  per cent, of their to ta l sa les to the United States in  

each of these two years. Although consignment business was 

s t i l l  part of the commercial arrangements of the trade , the 

partners had obviously succeeded in  re legating  i t  to an 

extremely subordinate position  in  their transatlan tic  a ffa irs#  

A calcu lation  of the value of the firm ’ s American
i

sa les which Cook prepared fo r  ’ lobbying’ purposes at the time 

of the concerted agitation  against the wool import duties, %
in  1843, enables us to see the re la t iv e  size of the 'boom' 1 2

(1 ) Thos# Cook to George Sheard, Batley, 14 May 1836.

(2 ) Hagues, Cook and Wormald to Crofts and S ta ll ,
Manchester, 17 May 1836.
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of 1835-6 in  the tab le  below:
(

Hague3, Cook and Wormald, Sales of 
Goods -  ch ie fly  blankets -  to the 

United S tates* 1 Market, 1833-42

Year £

1833 118,491
1834 103,175
1835 161,369
1836 154,738
1837 80,586
1838 64,769
1839 112,309
1840 49,108
1841 77,148
1842 49,488

For one particu lar customer -  C rofts and S te ll  of Manchester -  

the magnitude of the change in  demand during the period  

1834-6 is  indicated by the accounts kept with that house 

by the partners fo r  the early  months of each of these years:

\

(1 ) From a le t te r  w ritten  by Thos. Cook to George W. Wood, 
M.P., London, 20 June 1843.



5 9 0

Cl)
Crofts and S te ll  account with Haguea, Cook 
and Wormald, 1 Jan, to 16 May In each year»

1834-6

Year £

1834 4,515
1835 16,889
1836 23,790

Cook was a lso  concerned by the e ffec t  of the boom on

the l ik e ly  course of wool prices and, at the beginning of

1837, he wrote to Nicholson:

The business of the la s t  two years has given  
to the small manufacturers each some add itional 
cap ita l which they appear disposed to invest 
in  raw m aterials. (2 )

(1 ) Hagues, Cook and Wormald to C rofts aid S te ll ,  Manchester, 
20 May 1836. This p articu lar house and some other of 
the Manchester and Liverpool e reporters ordered their 
goods from the partners during the early  months of
the year in  order to take advantage of a f iv e  per cen t, 
discount on price which Hagues, Cook and Wormald 
allowed in  order to enoourage the receipt of orders 
•in  the dead season of the t ra d e .1 2 This practice  
enabled the partners to spread th e ir  manufacturing 
operations fo r  the American market over a lin ge r  
peribd of the year than would have been possible  
otherwise.

(2 ) Thos. Cook to Nioholson, 1 Jan. 1837.
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The e ffec t  of th is  was to increase the demand fo r  the f ib re

at a time Of year when, as we have noted, Cook normally found

the market quiet and took the opportunity of bu ild ing  up the
Cl)

partners’ wool stock.

The partners increased th e ir  capacity to cope with  

the large  demands of 1835-6 by various ad hoc measures rather 

than by any permanent enlargement of t h e ir  plant and equip

ment, but the chief disadvantage of th e ir  ’ f le x ib le ' response 

to the bump of orders was that they lo s t  control over the 

qu a lity  of th e ir production. Goods were made at home, put 

out to be manufactured, bought in  Heckmondwike market, or 

p art ly  made elsewhere and fin ished  at Dewsbury M ills . With 

such a varied  mode of production i t  was inev itab le  that 

there was considerable unevenness of fab rica tio n  and Cook 

exclaimed that:

Goods are not being made -  wool only 
i s  put together . . .  C2)

The partners had to contend with a demand (fo r  higher 

wages in  February, 1836, which could hardly have been 

unexpected, and Thomas Cook compared the firm 's  wage rates  

with those of h is  competitors. Mr. Richard Ward of Dewsbury 1 2

(1 ) See below, pp. 131 elr

(2 ) Thos. Cook to John Chadwick, Rochdale, 8 June 1836.



592

was asked about h is ra tes  fo r  spinning and Edwin F irth  was 

questioned on the subject of h is payments to in  and out- 

weavers« Cook recognised that wages must be increased at th is  

time, but wished to keep h is costs in  lin e  w ith  those pre

v a ilin g  elsewhere in  the ’heavy woollen* d is t r ic t :

Our men are getting bad to  manage . . .  i f  we 
grant the spinners’ demands the weavers w i l l  
then turn out next ••• but s t i l l  our men are  
the best conducted so fa r  in  the parish . (1 )

In A p ril, Cook was w riting  to some of h is customers:

We have a l l  considered best to give  the wages 
• •• i t  w i l l  add to the goods -|d. to id .  per lb .  
in  cost ••• the standing of the men has thrown 
back work a fo rtn igh t. (2 )

The main consideration in  Cook’ s mind during th is  episode

seems to  have been that he was expecting *a panic in ev itab ly '

and he d id not wish to be burdened with high labour costs

when the downturn came. On the other hand, there seems t o

have been a considerable tim e-lag between the onset of th is

particu la r trade boom and the organised demand fo r  higher

wage payments. '

In these four years of t rade the firm  had been faced

with  a large  expansion of demand from the United States 1 2

(1 ) Thos. Cook to  Edward Clarkson, Earlsheaton, 29 Mar. 1836.

(2 ) Thos. Cook to A.S. Henry, 6 A p r il 1836.
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which had exceeded the productive capacity of Dewsbury M ills  

by a considerable margin. Fortunately, the existence of 

under-u tilised  spinning and weaving machinery in  the »heavy 

woollen* d is t r ic t  enabled the partners to meet c a l ls  upon 

them from merchants in  the American trade without serious  

delay, and without major disappointment regarding d e liv e ry  

dates which might have lo st fo r  the partners some valuable  

connections. They were assisted  in  th is  achievement by the 

goodw ill which they obviously enjoyed amongst the m ajority  

of th e ir  sm aller neighbours, and by th e ir  reputation fo r  

prompt payment fo r  work done and f o r  fa irness of treatment 

in  cases of dispute over workmanship or m aterials employed. 

The in flu x  of extra fin an c ia l cap ita l into the enterprise, 

fo llow ing the winding-up of the country banking business, 

was a strong support to the firm  in 1836 and i t  provided an 

extra margin of safety in  extending credit to United States* 

customers, and in  allow ing the partners to expend more of 

th e ir  liq u id  funds on wool buying at strateg ic  times during 

the period. The frequent comments o f Thomas Cook on the 

question of quality  of production, which appear in  the 

correspondence books at the height of the demand, suggest 

that a long-run view of p ro fits  was being taken and that the 

concern of the partners at th is time was to use the enhanced 

demand fo r  their goods as a means of strengthening their 

position  in  the trade, rather than fo r  quick returns.
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Depression

The Amerioan demand fo r  goods from the partners was

cut by nearly  a h a lf  in  1837 compared with the previous year,

as i s  i l lu s t ra te d  in  the tab le  on page above. In March

of 1837 at a time when the a o t iv it iy  at the m ills  would

normally be quickening in  response to the beginning of the

season's trade, the partners were complaining that:

We sh a ll . . .  unless work comes soon be 
reduoed to one-third employment. (1 )

Soon afterwards they were observing:

There is  now scarcely any work done fo r  
America -  the whole trade appears money fa s t .  (2 )

And in  the summer, Thomas Cook was passing through one of

h is periodic bouts of pessimism regarding his in terest in

the trade:

. . .  we are so mauled by the stoppage of these 
London Houses . . .  what awful times we l iv e  in . (3 )

At the end of June the partners were w riting  down the value

of their wool and cloth stocks:
l

. . .  in  order to bring our a f fa i r s  to what ! 
they r e a l ly  are. (4 )

(1 ) Hagues, Cook and Wormald to W illiam  Sandwith,
Scarborough, 31 March 1837.

(2 ) Hagues, Cook and Wormald to Nicholson, 30 May 1837.

(3 ) Th03. Cook to Dixon, 8 June 1837.

(4 ) Hagues, Cook and Wormald to Nicholson, 25 June 1837.
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In. th is  year, Thomas Cook wrote one of h is rare le tte rs

concerning the firm ’ s products fo r the fo re ign  trade in  a 

comprehensive manner; h is extended discussion of the topic  

deserves reproduction in f u l l :

My Dear S ir ,

I  wish to cram you about the Blanket 
Trade before you go across the great waters.

The blanket goods sent to America consist 
mainly of London D u ff i ls  and Point Blankets 
fo r  Negro use and of Mackinaw Blankets fo r  
the Indian trade and fo r  a ls o  being cut up 
fo r  coats. Rosed Blankets and Witney Blankets 
fo r  ordinary bed purposes and the fo llow ing  
observations apply to each.

’ London D u f f i l s ’ appear to have taken th e ir  
name in  contradistinction to 'B r is to l  D u f f i l s ',  
which la t te r  are made in 15 blankets to the 
piece and go la rg e ly  to the West Indian is lands. 
London D u ff i ls  are made 16 blankets to a piece 
and are  made p la in , and we manufacture them at 
various weights and sizes in  about four qu a lit ie s  
-  you know that up to 3s. the blanket the goods . 
w i l l  pass at 5 per cant, of duty -  and in  fa c t  
to 6s. the blanket provided they be m iddle-striped  
and the h a lf blanket measure f u l l  56 by 38 inches 
in  s ize . The coarse goods may be got 54-5 by 
72 to 74 inches fo r  the 3_s. blanket, and a l l  the 
others 62-4 by 72 fo r  the~"same duty. The jfour 
q ia l i t ie s  we designate:

Coarse:
Good common: 
Medium:
Pine: " " 2 lfd . (1 )

Formerly the second of these q u a lit ie s  went in  
the greatest abundancy, but of la te  years the 
coarse have competed or exceeded thoee goods

(1 ) Cook's prices here re fe r to blankets by the pound 
weight.
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in  quantity sent -  while the fin e  a lso  are 
p a r t ia lly  bought -  but from the price you 
w i l l  remark that the fin e  goods are necessarily  
thin, but being good wool and being fine  made, 
look w e ll and shewy.

I t  may be unnecessary again to repeat that a 
la rg e r  and heavier blanket can go at the low 
duty provided the re a l p a ir do not exceed 12ii. 
and the h a lf  blanket be not le ss  than 56 by 38 
inches -  by m iddle-strip ing and not over 3s.
Without again going over th is  -  th is  remark applies  
to a l l  blankets. We may add that to Charleston 
many fin e  London D u ff i ls  go -  72 by 76 inches, 
weighing from 60 even up to 90 lb s .  I l l  fo r  the 
16 blanket piece.

The Tw illed Blankets go by the name of Points, 
although many of these goods go without being 
pointed. We make those goods in  the same q u a lit ie s  
as the London D u ff i ls  and about the same sizes  
can be made at the prices, not quite so wide 
perhaps, as a p la in  made piece the same weight 
the blanket can always be gotten better size than 
a tw ille d  one. Tw illed  goods cr Points are made 
20 blankets to the piece, and the prices in each 
reckoned by weight, genera lly  run lower by id .  
the lb .  than p la in  made London D u f f i l  goods -  as 
16, 18, 19i, 21 fo r  each of the fou r so rts .

The name »Po ints’ formerly tru ly  designated 
the goods, and they were pointed 1, l i ,  2, 2i,
3, 3^ points eto. Each particu lar point was 
expeoted to be a certain  width, length aid weight 
the blanket, fo r  instance a ’ three point* would 
be 58 by 74 inches and w eight 4 lb s .  the blanket, 
but the march of in te lle c t  makes a ’po in t’ mean 
anything or nothing as we now mark goods frequently  
as high as four .points, not over 38 by 56 inches and 
l£  lb .  the blanket. (1 )

(1 ) The ’point* as a mark of value to the North American 
Indians and the Eskimos had, i t  seems, undergone an 
in fla tion ary  disturbance.
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Both in  London D u ff i ls  and Tw illed Goods an 
additional cost of -§d* or even more per lb * is  
made by add itional sized strip in g , and expensive 
colours. We ought to say that we make a few 
coarse things s t i l l  lower in  price -  as low as 
15j§d. f o r  D u ff i ls ,  15d. fo r  Points.

Mackinaw Blankets are now manufactured of a l l  
sorts of weights and sizes and ’pointed*, so the 
re a l Indian trade Mackinaws are commonly as 
fo llow s: the goods are mostly striped with indigo  
dyed wool and occasionally some are scarlet  
striped which i s  about id .  per lb .  more expense:

1 Point 36 by 46 inches, 21b s. 12oz.
lir n 39 by 48 i i 3 lb s .
2 n 44 by 56 it 4 lb s .
2 * it 54 by 63 it 6 lb s .
3 n 58 by 74 ti 8 lb s .
3* ti 64 by 82 it 9 lb s . 8 oz.
4 ii 70 by 86 tt 10 lb s . 8 oz.

We make Mackinaws in f iv e  q u a lit ie s :

Mode Mock or Coarse about 18d. per lb .  
with Indigo Heads. “

Mock or Common about 20d. per lb .

Medium about 23d. per lb .

Fine about 25^d. per lb .

Super about 28d. per lb .
i

Super Super about 29-|d. per lb .  !

A l l  these sorts have Indigo Heads and go ch ie fly  
fo r  the Indian trade.

A good many Mocks go, fancy perhaps fo r  the 
Louisiana trade -  you know a many Mackinaws a lso  
go dyed various colours as Scarlet (7 d . ) .  Green 
(2 d ),  Gentianella Blue (7 d . ) ,  Dark Blue (6 d . ) ,  
Brown (2 d .) and Drab (ltd 7 ) and to the white prioe  
the extra sum, per lb.,pYaced beside each w i l l  
have to be added fo r  dyeing. (1 )

(1 ) Blue and Soar le t  were obviously the most expensive
dyeing processes. The partners apparently d id  th e ir  
piece-dyeing themselves.
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Witneys go at a l l  prices -  according to weight -  
and accordingly as they sh a ll be expensively fancy 
striped . Rosed blankets are the same, but we, 
however, make a lower a rt io b . The prices noted, 
excepting fo r  Witneys and Rosed are those being paid  
now by the Leeds merchants here, 2 months B i l l  from 
day of de live ry , and our own made goods w i l l  be 
more by -|d., but they are a penny better -  and with  
the exception of Rosed and Witneys our p rices to  you 
w i l l  exceed by 2 per cent, what we named generally  -  
pray note th is . (1 )

(1 ) Thos. Cook to Mr. Buckingham, London, 20 Feb. 1837.
Buckingham was a partner in the house of Rbss, M itchell 
and Company of London with whom the partners were now 
beginning to do business in  the American trade. Thomas 
Cook appears to have enclosed a price l i s t  with th is  
le t te r  which he then proceeded to amend in the closing  
sentence of h is  ’ lec tu re*. His reference to the Leeds 
merchants buying blanket goods in  the Dewsbury d is t r ic t  
and presumably a lso  at Heckmondwike market indicates  
that he was s t i l l ,  apparently, endeavouring to keep the 
f in a ’ s p rices to customers below what he knew the Leeds 
merchants were paying to the small makers who were his  
competitors. On balance, th is  should have given the 
partners armarked competitive advantage as the Leeds 
merchanting houses would add their oustomary commission 
to their own cost» before invoicing th e ir  goods to houses 
in  London, Liverpool and Manchester. It  must be 
remembered, however, that comparative qu a lity  of fa b r ic s  
was always d i f f ic u lt  to ¿udge exactly and the Leeds 
merchanting houses possessed ’ goodw ill' and strong 
connections w ith  exporting merchants which woiild tend 
to outweigh some of the price advantage which Cook and 
h is partners might obtain on oertain lin e s . There is  
also  the re lated  fac t that the Leeds merchants bought 
some goods in  the Dewsbury d is t r ic t  in  the ’b a lk ’ which 
they then fin ished  in  Leeds and they may or may not have 
possessed superior fin ish in g  f a c i l i t i e s  to those 
ex isting  at Dewsbury M ills . The surviving data are not 
adequate to enable us to answer these questions with  
any certainty.
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In August 1837, the partners were complaining of

countemaanded orders coupled with d i f f ic u lt ie s  resu lting  from

the tardiness with which payments were being received from

the United States fo r  those goods which the partners had

been ab le  to despatch to that market:

. . .  we are much impoverished fo r  means at 
present by the locking up of so much cap ita l 
among our American correspondents. (1 )

And:

Of houses in  Yorkshire, in our way, none have 
had the disappointments to encounter of a 
tithe that we have had . . .  (2 )

In th is  same month there were signs of some recovery in  the

home trade, but Cook was pessim istic:

• •• there i s  a p revailin g  sentiment that 
we are to have a w inter of bad trade. (3 )

A few orders fo r  t he Australian  market brightened the pioture

in the autumn and Cook commented to an Ir ish  correspondent: 1 * 3

(1 ) Hagues, Cook and Wormald to Jeremiah Carter, London,
1 Aug. 1837.

(3 ) Hagues, Cook and W orm ald to Dixon, 28 Aug. 1837.

(3 ) Thos. Cook to Nicholson, 31 Aug. 1837. In th is  same 
le t t e r  he instructed Nicholson to b id  fo r  ’ the East 
India Company’ s b lankets’ , but the nature of the b id  
I s  indecipherable. An order was received in  respect 
of th is  b id  in  the fo llow ing  A p ril fo r  ’10,000 
b lan k e ts '.
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• •• we normally put up a great many goods 
fo r  Sydney and Hobart . . .  lig h t , medium, 
and extra medium Witneys. (1 )

At the end of the year the partners recorded that ’ only three

American houses have paid us th e ir accounts promptly’ and
( 2)

’we have charged 5 per cent, in terest on outstanding monies’

In h is review of the trading experiences of 1837, Cook

noted that during the year wool prices had fa lle n  'on an

average 33 per cent., w h ilst blanket p rices have fa l le n  25
(3 )

per c e n t . ',  despite th is favourable trend from the manu

fa c tu re r 's  point of view, Cook's fu rth er opinion was that:

The Leeds merchants may have made p ro fits  
but we doubt i f  the Manufacturers have in  
the bulk obtained the cost of t h e ir  goods. (4 )

The retardation  of payments from the United States was the

(1 ) Thos. Cook to  Hague and Dean, Dublin, 1 Nov. 1837.
A l i t t l e  e a r lie r  he had noted to another customer:

’We put up a deal of blankets fo r  New South 
Wales and Van Diemen's Land.'

Thos. Cook to W illiam  Smith, L iverpool, 24 June 1837.

(2 ) Hagues, Cook and Wormald to W.H. Russell, New York,
14 Dec. 1837. j

(3 ) Thos. Cook to W.H. R ussell, 14 Deo. 1837.

(4 ) Thos. Cook to Robert Barbour, Manchester,
21 Dec. 1837.
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princ ipa l fa c to r  which produced th is  opinion, apparently,

in  Cook’ s mind. This problem might have caused serious

d i f f ic u lt ie s  f o r  the firm , espec ia lly  as the home trade did

improve in  tbs autumn and liqu id  cap ita l was r  equired. Howevei

a happy circumstance had augmented the firm ’ s fin an c ia l

resources in  1836 and the monetary strain  did not create

any la s t in g  p re ju d ic ia l e ffe c ts  to the f irm 's  s t a b ility .

The country bank at Dewsbury had been wound up in  the summer oi

that year and, a fte r  a l l  the a f fa i r s  had been f in a l ly

settled , the bank’ s c a p ita l was la rg e ly  transferred by i t s

owners into the blanket enterprise. Thomas Cook was pleased,

but surprised, at th is  development:

I  had no notion that mere than h a lf  the Bank’ s 
cap ita l would go to the M ills  and thus f i l l  
th is concern with money beyond my antic ipation .We did not, therefore, use you for either loans or discounts duringthe severe money pressure ... of the year ... Cl)
One other problem with which the partners had to  

contend in  the second h a lf  of 1837 was that the exohange was 

unfavourable fo r  transm itting funds from the United; States 

and from South America. This p articu lar hazard was m itigated  

to some extent by moving into produoe and the partners 

instructed otfe house to : 1

(1 ) Thos. Cook to The Manager, West Riding Banking Company, 
Huddersfield, 17 Jan. 1838.
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. . .  have our balance invested in  Coffee 
and shipped to New York from Rio. (1 )

Generally, they were able to say that:

Some of our correspondents have done w e ll  
in  remitting us in  Cotton, which brought 
th e ir Money at 98 about. (2 )

On the whole, the partners seem to have escaped serious

in ju ry , although they obviously experienced a f r ig h t  and

they were not pleased at the action of the Bank of Bigland

during the c r i s i s :

I f  the Bank o f Big land . . .  had been determined 
to f e l l  the Trade of th is  Town to the earth  
. . .  the attack could not have been more surely  
planned . . .  nevertheless . . .  we have got 
. . .  nearly  the whole of the debts paid. (3 )

The firm fs experience in  th is  year a lso  ooloured the

attitude of the partners to the China trade and, in  A p r il

1838, they advised Wetmore and Company:

You w i l l  make our returns in  B i l l s  . . .  produce, 
or in  such form as you deem the most jud icious  
return. (4 ) 1 2 3 4

(1 ) Hagues, Cook and Wormald to Master G a ll and Company, 
Manchester, 20 Jan. 1838. Of an e a r l i e r  le t te r  received  
through that house the partners had noted:

•Our f iv e  ba les of goods which cost us £231.13a.£d. 
sold fo r  1.528.570 -  plenty of figu res  but downright 
Greek to us . . .  *

(2 ) Hagues, Cook and Wo m aid to John Chadwick, 11 A p ril 1838.

(3 ) Hagues, Cock and Wormald to Dixon, 25 A p ril 1838.

(4 ) Hagues, Cook and ^ormald to Wetmore and Company, Canton, 
27 A p ril 1838. This le t te r  accompanied an invoice fo r  
50 trusses of Ladies1 Cloth.
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the summer, various correspondents were urging the partners to

tryr.the consignment method as a means of increasing their

business* The partners, however, were not to  be moved:

. . .  having now as large a sum of money as we 
ought to have in  th is  New York trade, we ought 
not by a hope of p ro fit  to  carry i t  la rge r, as 
at home i t  may be turned over many times at 2i  
per cent, before we can expect a return from the 
United States. C l)

E arly  in  1839, the partners wrote a long le t te r  to Dixon

reviewing the trade to h is market and indicating th e ir  share

of the American blanket imports fo r  a number o f years.

Last year our goods were depressed below the cost -  
much below i t  -  and we doubt not that a l l  the 
goods sold f o r  export from January to June averaged 
a loss of 10 per cent. We anticipate this year 
an export demand in  the t  rade of th is d is t r ic t ,  
double to that of la s t  year at the le a s t . Last 
year was one of great fa l l in g  o ff  -  we may be 
wrong -  but we fancy that no House in  the Trade 
maintained so good an average as ours -  and our 
export trade was not one-third of the two previous 
years -  nor much over one h a lf the average of the 
previous four years. The to ta l blankets sent to 
the United States fo r  the la s t  s ix  years is  
annexed as d ed a red  by the United States ^
Government and made into ste rlin g  at the now 
rate  of exchange. 1

The A m e r ic a n  t r a d e  r e m a in e d  d u l l  d u r i n g  1838  a n d , i n

(1 ) Hagues, Cook and Wormald to Van Arsedale and Company, 
New York, 25 Aug* 1838.
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Blankets imported into the United States
1833-8

Year
From

France
From

Great
B rita in

Other
imports Total

o From 
Us

£ £ £ £ £

1833 20,733 241,373 712 262,818 118,492
1834 27,074 212,332 76 239,482 103,175
1835 29,647 389,536 - 419,183 161,370
1836 49,497 445,620 513 495,630 184,739
1837 26,024 180,454 - 206,478 80,586
1838 M •• 64,770

Now whenever the return sh a ll come fo r  1838 
we doubt not that in  no former year did we 
supply so great a proportion of the whole 
export as we did  in 1858 to the United States 
-  we hope th is  year for tw ice the trade of 
la s t  year, but the United S tates ' merchants 
are much crippled and cautious. Cl)

Cook's figu res  i l lu s t ra t e  the boom of 1835-6 in

re la tion  to the years that l i e  on e ith e r  side of th is  period

and a lso  indicate the re la t iv e ly  small hold which the French

exporters had on th is  market at th is time. The av id ity  with

which Cook seized upon the opportunity to copy French blanket
]

designs serves to indioate a lso  the export consciousness and 

the sen s itiv ity  of Cook to fore ign  r iv a lry  at th is  time, 

despite the fac t  that the French could only r e a l ly  have been

(1 ) Thos. Cook to Dixon, 8 Jan. 1838. Dixon supplied the 
raw figu res  to Cook from the Congressional returns.
The 'y ea r ' used as the time period in  th is  table ended 
on September 30.
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n ibb ling  at h is market in  the ’ th ir t ie s .  The share of the 

to ta l market held by the partners was large considering the  

number of manufacturers engaged in the trade in  the West 

Riding and at Witney. I t  was as high as 45 per cent, in  1833, 

but th is proportion f e l l  during the ’boom’ to 39 per cent, in  

1835 and to  36 per cent, in  1836. I t  was back again, however, 

at 39 per cent, in  1837 and, i f  Cook's conjectures were 

correct, was probably above 40 per cent, in  1838. This 

varia tion  in  the proportionate share enjoyed by the partners 

over these years i s  not hard to understand. During the period  

of peak demand the partners were refusing orders and some 

marginal suppliers of blankets probably found a temporary 

footing in  the market. The French manufacturers were able  

almost to double th e ir  sa les to the United States between 

1834 and 1836. As the demand subsided many of these marginal 

suppliers would be pressed out of the market by the cessation  

of orders to  them or by losses incurred on consignments of 

goods which they risked specu lative ly . It  i s  l ik e ly , however, 

that the firm  connections which the partners had with the 

major and w e ll-e stab lish ed  merehanting houses would ensure 

their receiv ing orders even though the market was generally  

shrinking. I t  i s  not possib le  to draw the conclusion with  

any certainty that the partners were more competitive in  th is  

market in time of f a l l in g  demand than they were in  years of 

prosperity, although Cook was fond of re ite ra tin g  that:
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I t  does not appear at a l l  probable that
anynhouse can furn ish  blanket goods on
terms cheaper than ours, quality  being equal. (1 )

2h 1839 the American trade was slow in establish ing

i t s e l f  as f a r  as the partners were concerned, but by the end

of March, Cook reported that:

We have a very f a i r  amount of orders fo r  
the United States considering the time of 
the year f o r  d e livery  May, June, July -  
about 1,700 taLes, say £70,000 at le a s t . (2 )

In the fo llow ing  month he was stating to R usse ll:

A l l  your countrymen are not absolutely  
frightened o ff ,  we find , although they 
bore with small gim lets . . .  (3 )

Meanwhile, the shoddy trade was experiencing a buoyant demand

and:

Batley fo r  some time past was never known so 
busy -  and we are advised that the goods are 
mainly fo r  the U.S. trade . . .  (4 )

(1 ) Thos. Cook to John Cryder, London, 2 A p ril 1838.

(2 ) Thos. Cook to Nioholson, 26 March 1839. About £20,000 
worth of th is to ta l seems to have been put out as orders 
to the sm aller manufacturers of the d is t r ic t .  The 
partners were anxious at a l l  times to maintain the 
productive capacity of the trade as a whole and!were 
in terested  in the continuing independence and v i t a l i t y  
of the small c lo th iers . This attitude was not unlike 
that which was attributed  to Benjamin Gott in  h is  
re lationsh ips with the small makers.

(3 ) Thos. Cook to W.H. Russell, New York, 5 A p ril 1839.

(4 ) Hagues, Cook and Wormald to John Chadwick, Rochdale,
2 July 1839.
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In the autumn Cook was again w riting  to  R ussell:

. . .  by a l l  means t e l l  your people not to remit 
our money t i l l  February i f  there is  a like lihood  
of the Exchange going down to par or even to 
4 per cent, and on no account even to buy 
cotton ... CD

At the end of the year the partners were lending money to

a Manchester exporting house:

. . .  and as we may not want a l l  our means ea r ly  
in  the spring, I  am instructed to say that in  
January you may have from us fo r  a few months 
the loan of £3,000. (2 )

Early  in  1840, Cook was taking a gloomy view of

trading prospects which was not an incorrect speculation a3

events fo r  the next two years were to  prove. His main grumble

was le v e lled  against the mismanagement of the monetary

authorities of the credit supply ava ilab le  to the economy and

perhaps h is own d ireot acquaintance with country banking

endows h is opinion with some fortfe and relevance:

We fe a r  . . .  a recurrence of the years from 1820 
to 1822 and 1826 to 1829 inclusive unless a 
relaxation  in  the stringency be made at an ea r ly  
date. Wq mean a slow and gradual decline, 
Imperceptible but continued -  t i l l  we get to  
crushingly low rates which w i l l  compel a higher 
c ircu lation  o f money -  and then another great 
jump in p rices. There is  a great o ffse t  to th is  
in  the power of the Joint Stock Banks to neutralize  
the doings of the Bank o f England. But no common 1 2

(1 ) Thos. Cook to Busse ll, 22 Nov. 1839.

(2 ) Thos. Cook to George Hodges and Company, Manchester, 
3 Dec. 1839.
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tradesman knows how to conduct h is a f fa i r s  
under the backwards and forwards movement 
of the Bank. (1 )

The year was gen era lly  le ss  active  in  a trading  

sense than 1839 and in h is  annual review of the state of 

business. Cook sa id :

We think that the amount of goods sent during 
the past year from this neighbourhood to the 
U .S . does not exceed three-quarters of what went 
during the preceding year. Of p ro f it  there has 
been none and the sa les of low p ilo ts  and 
flu sh ings have been attended with such lo ss  
as to produce absolute ruin among many manufacturers 
of these descriptions of goods.
Blanket manufacturers though seriously  in jured  
have not been so frequently ruined . . .  (2 )

In a le t t e r  to  a Dublin firm  o f linen merchants the

partners said, in  1841:

. . .  we have got, by doing business at small 
p ro fits , a connection in fe r io r  to few Yorkshire 
tradesmen. (3 )

But although the p ro fits  were small,' the risk s  were large and

at the same time i t  was necessary tow r it e  to another bouse;

Do you ever hear anything of the Coffee from  
Rio? Your market i s  an aw fu lly  long one -  
returns cane more quickly from China. (4 )

(1 ) Thos. Cook to Robert Barbour, Manchester, 3 Jan. 1840.

(2 ) Thos. Cook to Robert Barbour, 2 Jan. 1841.

(3 ) Hagues, Cook and Wormald to Pirn Brothers and Company, 
Dublin, 21 Jan. 1841.

(4 ) Hagues, Cook and Wormald to Mester G a ll and Company, 
Manchester. 23 Jan. 1841. This statement seems s lig h t ly   ̂
exaggerated in  order to expedite some action on the part of 
Mester G a ll and Company, i t  was taking 'about two years

Footnote continued on next page
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3h March, Cook reported to Russelljthat :

Trade has been bad here and at Bat ley  fo r  
some time. In the China trade, some houses 
-  Go t t ’ s f o r  instance -  d id  a l l  through la s t  
year a large trade in  that market and must 
have -  i f  a l l  go righ t -  anticipated a l l  
other woollen houses ) I  fancy Barlings are 
connected with them in those large transactions.

As f o r  your TJ.S, market . . .  I  fe a r  the trade  
has seen i t s  halcyon days as respects Eagland. (1 )

This la t te r  observation suggests a most pessim istic view

of the prospects of trade r e v iv a l  in  the American market

and probably was engendered by Cook*s reactions to the *great

d is tress  fo r  work* which prevailed  throughout the *heavy

woollen* d is t r ic t :

We are in  a bad state here . . .  two-thirds  
of the fo lk  are unemployed. (2 )

Footnote (4 ) continued from previous page
to bring ourselves round into finds again* in  the China 
trade. This time span was measured from the investment 
of cash in  fin e  wool to the f in a l  receipt of actual 
cash from Wetmore’ s, but see below, p. •

(1 ) Thos. Cook to W.H. R ussell, 1 March 1841. (
|

(2 ) Thos. Cook to A.S. Henry and Company, Leeds,
2 A p r il 1841.
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In the same month the partners detected a l i t t l e

brightness in  the condition of trade :

We have heard of the proposed a lteration  in  
the 5 per cent, blanket duty, i t  w i l l  put an 
end to a great deal of t rouble and scheming 
to avoid the upper duty. (1 )

On the question of t a r i f f s ,  Cook re ite ra ted  h is views on the

Com Laws to a woolstapling correspondent in Deoember:

An equitable  t a r i f f  w ith America would bring  
much f lo u r  and prevent an a lt  e ra t i  cm in  the 
t a r i f f  against us -  and the value of their  
f lo u r  would a l l  go in  our goods. The measure 
i s  one long thought of by people in  the United  
States* * trade -  the d i f f ic u lt y  of a p a r t ia l  
commercial tre a ty  is ,  however, great. C2)

In h is  review of the year, Cook assessed the immediate past

and the immediate future as fo llo w s :

We have concluded another year of bad business, 
being . . .  the f i f t h  in succession of serious 
disappoint!® nt and heavy lo ss  to our branch of 
the woollen trade. We have known our working 
people much worse o f f  than they have been the 
la s t  year; indeed there has been sn Improvement 
of th e ir  condition, fo r  there has been unquestion
ably a much large  quantity of goods made in  1841

Cl) Hagues, Cook and Wormald to Reiss Brothers, Manchester, 
21 Oct. 1841. The Manchester houses played an Important 
part in  the firm 's  exporting ac tiv ity  aid in  an e a r l ie r  
le t t e r  to this firm  the partners pointed out that:

*We have received some years over £100,000 
from your Town and we do not re co lle c t  . . .  
allowing more than 1^ per oent. fo r  Cash.*

(2 ) Thos. Cook to Thomas Legg, Bermondsey, 13 Dec. 1841.
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than In 1840 and as the ra te  of Wages i3  the 
same here from year to year, their su fferin gs  
though great must have been in  a measure 
m itigated.

The United States demand of 1841 must have 
exceeded by f i f t y  per cent, that of 1840 fo r  
woollens. The concurrent opinion of the best 
informed among our American friends is  that 
stodes of heavy woollens and blankets are 
exhausted in f i r s t  hands in the States and that 
the Country is  on the whole in  a be tte r state  
fo r  receiving a large supply of those a r t ic le s ,  
end that a f a i r  demand may with ju st reason be 
anticipated fo r  the F a ll  Trade of th is  year -  and 
tuiless these views be re a lis e d  we see no hope 
of a successfu l business again a r is in g  here . . .  (1 )

5The » f a i r  demand’ anticipated did not appear in

1842, however, and in  August the partners were saying with

some disappointment:

Our orders are now done and the Sales ju st  
about £20,000 less  to the same date la s t  
year . . .  (2 )

And to the same correspondent in  September:

We fe a r  there i s  nothing in  store but 
a bad winter fo r  trade. (3 )

(1 ) Thos. Cook to Robert Barbour, 5 Jan. 1842.

(2 ) Hagues, Cook and or maid to George Hodges, Manchester, 
23 August 1842. Hodges was assoc iatedw ith  ttxe 
RusseUs of Manchester and New York.

(3 ) Hagues, Cook and Wormald to Hodges, 15 Sept. 1842.
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In October they reported t o  R ussell:

We have sold the 98 ba les of Cotton at 6^d.
It  may not be judicious so to t e l l  you, but 
the prioes fixed  are below what we f i x  to 
any other House fo r  the present. We look 
forward with apprehension as to our w in ter’ s 
trade and are fe a r fu l  i t  must be s t i l l  worse 
than any we have had fo r  many years. Money is  
easy and the p ro fitab le  employment of i t  
d i f f i c u lt .  Are there any of your Country's 
secu rities  that you look at with moderate 
confidence? I f  your exchange shall go a l i t t l e  
lower an export of, Gold would pay a f a i r  
in te rest. (1 )

Seeking other markets and reducing costs were other

responses to the depression made by the partners. To a London!
house in  thb Colonial trade they wrote:

. . .  from our long fa m ilia r ity  with the 
Australian market fo r  goods we fe e l sure 
that we can give  sa tis fac tio n . C2)

George Hodges, in  Manchester, was informed:

It  w i l l  become necessary to reduce our 
wages here. (5 )

A few days la te r  the partners recorded that:

. . .  we have th is day made some arrangement with  
our men which w i l l ,e f fe c t  a saving of about three- 
sixteenths of a penny per lb .  on goods. Trade i s  
deplorably depressed and we must do a l l  innour 
power to fin d  some bread fo r  those who look up 
fo r  employment to us. (4 )

(1) Hagues, Cook and »«ormald to W.H. ftusseil, Hew York, ~ 
10 Oct. 1842.

(2 ) Hague3 , Cook and Wormald to Messrs. B rick ies and Company, 
London, 25 Oct. 1842. A small order fo r  New Zealand 
blankets resu lted  from th is  enquiry.

(3 ) Hagues, Cook and Wormald to Hodges, 31 Oct. 1842.
(4 ) Hagues, Cook and wormald to George B rett le  and Company, 

London, 4 Nov. 1842. Some of their competitors in  the 
Dewsbury d is t r ic t  had reduced wages a few months 
previ ously.
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The lack o f orders led  the partners to earn at least

bank in terest on some of their funds:

We could spare a few thousand pounds next week, 
i f  you can use i t  -  say what rate  of in terest  
you can allow  . . .  fo r  £3,000 cash -  i f  you do 
not take i t  we w i l l  send it  to Sanderson and 
Company. (1 )

In A p r i l:

We fancy at present we are doing about as much 
or more than as much as a l l  the rest of the 
Blanket Trade. C2)

In May, Cook was expounding on the subject of the Com Laws:

\ For our own part we have seen fo r  fou r years 
la s t  past so much of misery and destruction  
of property, that we are become in d iffe ren t as 
to who i3 M inister -  but we would hope fo r  some 
benefit from an a lte ra tion  in  the Com Laws -  
a l l  our experience i s  that the Labouring People 
are better o f f  under cheap com . (3 )

In the same month the partners were b u s ily  scrutin ising  the

passenger l i s t s  fo r  customers from the United States and they

calculated that:

• •• many parties , buyers of goods, have come by 
those ships and their intentions w i l l  be developed 
in  a few days. (4 )

C l) Hagues, Cook end Wormald to John Wilson, West Riding Union 
Banking Company, Huddersfield, 27 March 1841. He took 
i t  at 3 per cent.

(2 ) Hague s, Cook and Wormald to C rofts and St e l l ,  Manchester, 
17 A p ril 1841.

(3 ) Thos. Cook to G ille sp ie  M offatt and Company, London,
15 May 1841.

(4 ) Hagues, Cook and Wormald to George Hodges, 18 May 1841.
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These intentions, However, were not those of 

la rge -sca le  buying and, in  July, the partners were becoming 

d isp ir ite d :

Our trade i s  very  bad s t i l l  and we have had 
over four years of i t ,  another four w i l l  place 
h a lf the country in  a state of insolvency. Cl)

To another blanket manufacturer they sa id , at th is time:

Pray be care fu l in  a l l  goods you make fo r  U3 -  
as we fin d  our customers tiresome to manage. (2 )

In September th e ir a f fa i r s  were l i t t l e  changed:

For four years la s t  past we blanket-makers 
, as a body have unquestionably lo s t  a large  
1 sum of money, the prices of the day ra re ly

ever g iv ing the cost of production -  and u n til  
the foreign  trade revive we do not hope fo r  a 
better state of things than to get back cost. (3 )

English wool was maintaining i t s  price during th is  year and

some of the coarser q u a lit ie s  were much more expensive than

Cook thought J u st ifiab le  in  the then state  of demand, »the

farmers are r ich  and stubborn as to their w oo l', as a re su lt

the partners ra ised  the price of th e ir  blankets and this

(1 ) Hagues, Cook and Wormald to W.A. and G. Maxwell, 
Liverpool, 20 July 1841.

(2 ) Hagues, Cook and wormald to D. and G. Stephenson, 
Chickenley, 24 July 1841. July was not en tire ly  blaok 
-  the Coffee came from Rio !

(3 ) Hagues, Cook and Wormald to Rennie Brothers, Dublin,
3 Sept. 1841.
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(if
action did not help them to enlarge th e ir  order book.

There was some improvement in th is year in  the 

rap id ity  with which payments were made fo r  those blanket orders 

from America which were received and f u l f i l l e d  by the partners, 

but the remittances which came home in  the foxm of cotton were 

not a l l  sa tis fac to ry  to the partners. In October Russell 

was informed:

Cotton remittances th is  year have been very  bad 
ones -  at present they cost perhaps 15-18 per 
cent, on the exchange.
We are disposed to receive from you part o f our 
money in  Cotton, provided one h a lf of it  can be 
sent forward invested in  that a r t ic le  and la id  
down at Liverpool o f fu l ly  f a i r  quality  in  e ither  
Mobile or Orleans at not exceeding 6d. per lb .  
including a l l  and every charge.
I f  f a i r  quality  cannot be gotten so w e ll as 
in fe r io r , then t ake other q u a lit ie s  in  price  
proportioned to th e ir  quality , taking 6d.as the 
standard fo r  f u l ly  f a i r .  I f  'good m iddling' could 
be obtained including every charge at Liverpool 
at 5^d. i t  might probably re su lt  favourably. (2 ) 1 2

(1 ) This increase in  price  a lso  re flectdd  the higher cost of 
G a llip d li  and Rape o i l  at th is  time. I'he partners were 
experimenting with o i l  substitutes -  oleagine, fo r  example- 
but found that tiiqy a ffected  the whiteness of the goods 
detrim entally. They were a lso  buying Russian wool from 
Odessa as a means of lowering prime costs.

(2 ) Thos# Cook to W.H. Russell, New York, 15 Oct. 1841. The 
house of C.H. and W. Russell and Company were by th is time 
acting completely fo r  the partners in  the American trade, 
Thomas Dixon having re t ired  from active mar chanting, 
although he s t i l l  occasionally corresponded with the par
tners giving them in te lligen ce  about the state of demand. 
RusseEs were being paid 5 per cent, commission on the 
value of their sa les  or ind irect orders.
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It  la  c lear that a not Inconsiderable knowledge of cotton and 

the cotton trade was one of the necessary requirements at 

th is  time fo r  the woollen blanket manufacturer who was 

determined to stay in  business and to supply h is products to 

the United States market.

The wage changes in it ia ted  by the partners were 

intimated, in  d e ta il, to Edwin F irth  of Heckmondwike and they 

appear to have amounted to some 5-10 per cent, of the money 

wages being paid by the partners before the lowering took 

plaça. The reductions were not uniform amongst a l l  th e ir
j

employees, the b i l l y  spinners su ffering  the la rgest f a l l ,  and

i t  would seem that the firm 's  general wage structure was
( 1)

't id ie d  up ' on th is  occasion. The p rices of blankets 

were lowered soon afterwards and new price l i s t s  issued to 

the firm*3 main customers. To one customer, Thomas Cook 

noted that :

The price f a l l  you see i s  from 11 to 18 per 
cent. ('according to q u a lity )in  the la s t  
eighteen months, and p rices are  lower now 
than at any time since 1823, except fo r  a 
few months between Nov. 1829 to March 1830. (2 )

In h is review  of the year, Cook re fra in ed  from repeating at

length the gloomy description  of trade which by now he was 1 2

(1 ) Hagues, Cook and Wormald to Edwin F irth , Heckmondwike,
26 Nov. 1842.

(2 ) Thos. Cook to Crofts and S te ll ,  2 Dec. 1842.
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beginning to accept as a permanent state of a f f a i r s :

••• we despair of any recurrence of a trade
again to give  f u l l  employment to our population. Cl)

He noticed, however, th at:

The union o f cotton warps to woollen wefts has 
diminished the consumption of Hoggett wool and 
reduced i t  to the price of Wedder. (2 )

The advantages enjoyed by the partners which had

proved so b en e fic ia l during the e a r l ie r  years of boom a lso

assisted  the firm  to survive the depression. The size o f the

partners ' resources enabled them to  withstand successfu lly
\ t 

'the severe money pressure ' o f ,1837 and to avoid f in a n c ia l

entanglements and credit d i f f ic u lt ie s .  I t  a lso  allowed the 

partners to enter more su bstan tia lly  into the long trade with 

the Chinese market and, although there were some disappoint

ments with p rices obtained fo r  fa b r ic s  sent to Wetmore and 

Company at Canton and with some of the receipts from tea sales  

in  London, the firm  seems to have benefitted  generally  from 

th is kind of business which provided some compensation fo r  1 2

(1 ) Thos. Cook to Robert Barbour, 9 Jan. 1843.

(2 ) ib id . Hoggett wool was the wool sheared from a year-o ld  
sheep which had not previously been clipped. The f ib re s  
of th is  wool were u sually  fin e , strong and tapered in  
structure. They were eminently suited to the spinning 
of warp yam s. Y/edder, or wether, woolwas obtained from 
the second and subsequent shearings from rams and was 
le ss  f in e  than hoggett wool.
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the shrinkage of o ld -estab lished  markets. Over the rest o f 

th e ir a c t iv it ie s , i t  was the reputation and esteem in which 

the firm  was held and the possession of ’ a connection 

in fe r io r  to  few Yorkshire tradesmen’ which prevented the 

enterprise from su ffering  that ’misery and destruction o f  

property’ which might have resu lted , and did re su lt  f o r  many 

smaller or less prudently conducted enterprises.

Recovery

In February o f 1843 the partners had ’£60,000 or
t

morê  la id  unemployed’ and they were ’doing nothing or next
(1 )

to i t ' ,  and, in  A p r il, they were enquiring b lun tly  from 

Hodges:

Are we to have m y business at a l l  fo r  
the United States th is  season? (2 )

Cook found the paucity of orders puzzling:

We understand that the Americans are making 
a many blankets themselves, but u n til their  
wages sh a ll be lower we know not how they can 
with a hostile  wool t a r i f f  compete with our 
coarse things. (3 )

Despite the weakness of demand, the partners were not to be 

persuaded to resort to consignment business as a means of

(1 ) Hagues, Cook and ^ormald to Leyland and B u llin s , 
Liverpool, 11 Feb. 1843.

(2 ) Hagues, Cook and Woraald to George Hodges, 5 A p ril 1843.

(3 ) Thos. Cook to Horace F u lle r, Manchester, 20 A p ril 1843.
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employing th e ir resources:

We should not lik e  to add to our shipment of 
blankets on consignment ••• le t  the Market 
get short once of goods and we shall then have 
a chance of legitim ate trade. (1 )

In May the situation  was hea lth ier and the partners were

able to t e l l  Bussell that:

• •• since the beginning of the month there 
has been somewhat more of a c t iv ity  and we 
are w e ll employed, th is  is  not so with  
our neighbourhood. (2 )

In th is  month they were a lso  active  with th e ir  

Chinese orders. 81 ba les of Spanish stripes were despatched
i

to Wetmare and Company and the advice note accompanying this

de livery  carried  the comment:

We thini/bhat you w i l l  f in d  th is  a nice  
l i t t l e  parcel, and we a re  persuaded we 
have, nothing to fe a r  from Belgium or fore ign  
manufacturers, but your advice in  a l l  
matters i s  d es irab le . (3 )

(1 ) Hagues, Cook and Wormald to Reiss Brothers, Manchester,
8 May 1843. This p articu lar house was p a rt icu la r ly  
interested  in  the consignment trade and they made repeated 
attempts to persuade the partners to venture mare la rg e ly  
in to  th is  kind of business, without success. On the other 
hand, the partners had a strong and p ro fitab le  connection 
with th is film  in  normal times. For a discussion of the 
consignment method of s e l l in g  blankets in the United  
States, see section iv  of chapter I  above.

(2 ) Hagues, Cook and Wormald to W.H. R ussell, 30 May 1843.

(3 ) Hagues, Cook and Wormald to Wetmore and Company,
Canton, 11 May 1843.
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In the making of Spanish stripes and Ladies' cloths,

the partners put out a considerable portion of th e ir  work to 

the fiim  of W illans and Company of Leeds and, In 1843, they 

were comparing th e ir  costs of production with that film  a3 

fo llo w s :
(1 )

Cost of making a 72 yard length of Spanish stripes

Process Hague, Cook W illans and
and Vi orma Id Company
£ . s. d* £• s. d .

Slubbing: 1. 5. 0. 1.10. 0.
Warp spinning: 8. 0. 8. 0.
Weft spinning: 6. 9. 12. 0.
Warping: 7. 3. 7. 3.
S ize: 2. 0. 2. 2.
’Weaving: 1.10. 0. 1. 7. 0.
M illin g  and
Tentering: 8. 0. 9. 0.

Burling: 2. 0. 2. 0.

4. 9. 0. 5. 0. 1.

The cost of making th is  cloth  at W illans and Company's premise* 

was thus a l i t t l e  over 12 per cent, g reater than i t  was at 

Dewsbury M ills , but there was some d ifference in  quality  and 

the partners observed:

. . .  we think your goods rather f in e r  made, par
t ic u la r ly  in  the weft, yours cost per yard in  
the making lju 4 fd .,  ours only ls .2^d . but at 
Guiseley they can make them a t  Tess than we 
can here even . . .  (2 )

W illans and Company were more e ff ic ie n t  in weaving than the 

partner», probably due to  the fa c t  that they were then beginn

ing to use power looms, w h ilst hand looms were s t i l l  

universal at Dewsbury M ills . 1 2

(1 ) Hagues, Cook and Wormald to 0. W illans and Company 
W hitehall Road, Leeds, 29 A p ril 1843.

(2 ) ib id .
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The claim of the partners that they were e ff ic ie n t  in  making

’a nice l i t t l e  parcel* of such goods was re-echoed a l i t t l e

la te r  to another house:

We do not think that there is  any House 
in  our Country that gets up Stripes and 
Ladies Cloths fo r  the China trade better  
than we do. (1 )

At the end of that month, however, they had to w rite  again to

Wetmare and Company complaining that:

The tea you sent us w i l l  bring about 14d. 
per lb .  and o f course at that rate w i l l  
leave a heavy loss to us indeed. (2 )

v In August the demand fo r  blankets was fa r  more

l iv e ly  and the partners 'were very busy’ sending ba les to
(3 )

Havana and Striped Witneys to Hamburg. By September frhe

le v e l o f a c t iv ity  had increased so much that:

. . .  we never had so many orders at th is  
period of the year fo r  a long time . . .  (4 )

Towards the end of the year the recovery in  the

trade was such that wool prices were ris in g  and *the movement

(1 ) Hagues, Cook and Wormald to Reiss Brothers, 27 Hay 1843. 
This was a strong claim to make with Gotta of Leeds
in  the same trade.

(2 ) Hagues, Cook aid Wormald to Wetmore and Company,
30 May 1843.

(3 ) Their chief connection with the Hamburg trade was through 
the house of Hamilton Koch and Company in that town.
They a lso  had a l i t t l e  German trade with the firm  of 
Charles Mott and Company of L iverpool.

(4 ) Hagues, Cook and Wormald to P. and W. Addams, Monaghan,
4 Sept. 1843.
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in  wool makes i t  necessary that we should advance our
(1 )

b lankets’ . It  i s  un like ly  that the partners would have

raised  th e ir  prices so promptly, unless they expecfced demand

to be w e ll sustained, and their action did bring some reaction

from the I r is h  wholesaling houses.

We do not wonder at the indisposition  to 
pay the advance on goods, but at present 
we suspect that we are below Heckmondwike 
market in  many sorts . (2 )

One Ir ish  house was informed that:

. . .  the Leeds merchants are g iv ing at 
Heokmondwike our prices, and an advance 

' of Id . per lb .  more on some sorts of
goods over the summer rates. (3 )

The partners were expecting the demand to be sustained and

the movement in  wool p rices to fo rce  the price o f blankets

s t i l l  higher and they intimated to a Manchester hcuse that:

. . .  we see a great r is k  in  taking orders so 
much ahead -  we may fin d  t hat we have to  
supply them at a lo ss  of 2 or 3 per cent.
You hate nearly  300 ba les of goods now 
contracted fo r  and you must in  further  
orders get a latitude  in  p rice , th is  . . .  must

(1 ) The prices were r a is e d  by ’ 2^ to 3 f per cent, over 
our price l i s t . *

(2 ) Hagues, Cook and Wormald to T.B. Cawood, Dublin,
20 Nov. 1843.

(3 ) Hagues, Cook and Wormald to Hugh Hannay, B e lfa st ,
6 Deo. 1843«

/
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to be safe  embrace one penny by the 
lb .  weight. (1 )

In November of th is year they had seme pain fu l

things to say to R ussell in  re la tion  to h is recent agency

a c t iv it ie s  on th e ir  beh a lf:

We duly received your account of sales  
of goods and remittance connected with  
them. It  i s  very d istress in g  to us to 
have to remark on these sa les and to 
stress the d issa t is fac tio n  we fe e l  at 
your slaughtering them at Auction in  
the manner you have done. You are not 
novices at business and your great 
in te lligence  as merchants ought to 

\ have prevented so w aste fu l a destruction
of our property, and the more so as yem 
know we could not be in  a state to 
render needfu l so great a waste and to 
obtain funds fo r  our business wants.

The lo ss  of in terest from the time o f 
the goods being in  Cash i s  about £1,000 
or more than 20 per cent, o f th e ir  cost, 
and our more immediate reason fo r  w riting  
to you is  that we have sim ilar goods in  
other hands sent at the same time, part 
sold and part le f t  over t i l l  th is year 
as were those with you -  and the loss on 
them i s  not one-tenth of that made by 
you. It  is  th is  that gives us the most 
oeneem and the reason fo r  the remark.

(1 ) Hagues, Cook and Wormald to Crofts and S te ll ,  22 Dec. 
1843. This was the f i r s t  time fo r  four years that 
the partners were receiving forward orders in  
anticipation  of the spring trade fo r  the United  
States and the movement in wool p rices was now 
inh ib itin g  their co llection  of such orders.
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It  is  true that in  th e ir  sa les  a l l  th e ir  
goods are so ld  p riva te ly  -  yours were a l l  
forced o ff  at Auction. But th is auction 
only adds about 6 per cent, to the expense 
and w i l l  not account fo r  your allowing  
them to go a t prices which i t  was quite  
impossible to import the goods at -  and 
tinder the circumstances we do hope that 
the extra commission thrown on us by 
those auction sales w i l l  be returned to us.

?/e are firm ly  of the opinion that the loss  
on these goods and on the previous ones 
w i l l  give to us a lo ss  exceeding the gain  
on the la s t  £60,000 value of goods we so ld  
to you. TTl)

, Thomas Cook was beginning to  re g is te r  some anxiety\
at th is  time regarding the domestic manufacture of blankets 

in  the United States and the like lihood  that this kind of 

production would sp o il the market fo r  the Yorkshire goods. 

In December he w rote  to ac Saddle worth cloth maker:

(1 ) Hague s, Cook and W or maid to W.H. R ussell, New York,
22 Nov. 1843. This p articu lar trading lo ss  probably  
explains why the partners’ p ro f it s  in  1843 were l i t t l e  
in  advance of those fo r  the two previous years. The 
partners here were w riting  with reference to a special 
consignment of goods which they had ’ r isked ’ at the 
bottom of the depression in  1842. This was one of the 
few occasions when they had departed from their normally 
prudent po licy  of keeping consignment ventures to a 
very tiny  frao tion  of th e ir  to ta l a c t iv it ie s .  Russell 
and S.D. Bradford of Manchester were the two houses 
entrusted with special consignments in  1842 and, as the 
le t te r  above emphasises, B radford ’ s consignment turned 
out w e ll, w h ilst B u sse ll 's  was a d isaster.
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W ill you be so good as to t e l l  U3 what 
your brother thinks of the prospect 
fo r  next year’ s trade and how our English  
goods compare with those being made in  
the United States. (1 )

The rep ly  he received does not seem to have confirmed him in

h is fea rs  and e a r ly  in  the fo llow ing year there was ample

evidence of t he beginning of an active  American trade. Inde'ed,

there was a shortage of wool to meet the demands of the tra|ie

and some orders fo r  goods were being refused before the

oustomary spring demand had arrived .

; We have made a good deal of enquiry
' today as to  what i s  doing among the

small makers and we fin d  quite an 
ind isposition  at a l l  to take orders 
fo r  coarse goods, that is  so much the 
fao t . We do not be lieve that the 
best makers would meddle with ordinary 
t w i l l  goods at less  than 14d. per lb .  
and that, mind, fo r  an a r t ic le  decidedly  
purchaseable la s t  November and December 
at l i d .  to ll-§d. per lb . It  arises from 
the in a b i l i t y  to fin d  wool . . .  (2 )

To a very valued customer the partners had no hesitation

in saying: 1 2

(1 ) Thos* Cook to Ralph Lawson, Delph, Saddleworth,
30 Dec. 1843. Ralph’ s brother was probably a member 
of the ’Saddleworth invasion* of the American 
market which occurred in  the 1820s. c f. Heaton, 
’Yorkshire Cloth Traders . . . ’ , pp. 279-81.

(2 ) Hagues, Cook and Wormald to C rofts and S te ll ,
31 Jan. 1844.
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. . .  i f  you can procure the goods at the prices  
which you name we would recommend you by a l l  
means to do so without hesitation  or d e la y .•« (1 )

The sudden re v iv a l of demand was looked upon with

some suspicion by Thomas Cook and he expressed some doubts

about the trend of business to a Manchester fr ien d :

. . .  what is  to  be anticipated from the apparent 
quantity now being prepared? It  may a l l  be a 
pushing, e a r ly  a f f a i r  and we a re  alarmed at the 
idea of the r is k . R ussell slaughtered our goods 
. . .  and had a l l  our business been consigned and 
at the fins s e lls  the la s t  two years, i t  would have 
stripped us of h a lf the money in  our trade. (2 )

v The China trade was being watched c lose ly  by the

partners and in  February they wrote to Wetmores:

We are to ld  some good tweeds are shipping fo r  
China -  we can scarcely cred it th is -  but you 
w i l l  keep us w e ll advised by patterns as being  
things in  the woollen trade adapted to your 
markets -  ,as w e ll as blankets -  i f  any length, 
breadth, weight of thcB e goods i s  d e s ira b le  
and the s ty le  of them. I t  would a lso  be desirab le  
that you should from time to  time transmit to  us 
very approved colours fo r  Ladies’ Cloths aid 
Stripes. (3 )

Although the risk s of the American trade were s t i l l  

very great when orders were countermanded and when Rus s e l ls  

misjudged the demand situation , the partners had by th is time * 2

(1 ) Hagues, Cook and Wormald to George B re tt le  and Company,
2 Feb. 1644.

(2 ) Thos. Cook to S.D. Bradford, Manchester, 27 Feb. 1844.

(3 ) Hague s, Cook and Wormald to Wet mo re and Company,
Canton, 28 Feb. 1844.
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acquired a h igh ly satis fac to ry  and established method of 

receiving payments from the Manchester houses engaged in  

th is commerce:

The manner in  which Henry and Company 
and Crofts and S te ll, and a l l  our 
American customers, pay us, i s  the 
1st of the month fo r  a l l  goods in  
th e ir hands before the 20th . . .  Cl)

This arrangement of payments meant that they never gave more

than s ix  weeks cred it to  these houses in  the normal course of

business and they were care fu l to point th is  out to new

customers seeking to commence ordering from the partners with

novel ideas of credit provision. Occasionally the partners

found themselves in d i f f ic u lt y  when they had made goods which

the Manchester houses were not able to accept immediately:

. . .  our stock i s  so heavy of goods and 
wool that at present we do require monev 
. . .  but o rd in a rily  i t  is  the fa c t .  (2 ) 1 2

(1 ) Hagues, Cook and Wormald to Reiss Brothers, Manchester, 
5 Peb. 1844. This house was very ’ t ig h t ’ on their  
monetary payment s and t r i e d  hard to extort p r iv ile ge s  
from the partners.

(2 ) Hagues, Cook and Wormald to C rofts and S te l l ,
1 May 1844. The partners were running an overdraft 
at th is  time and ’paying in  excess of 4 per cent, 
in te re s t . ’
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In the summer events were such as to support, to 

some extent, Cook's e a r lie r  view that the trade was starting
'V •

'w ith  a rush' and could not be sustained u n til August. In

May, 1844 he noted that:

The trade is  c le a r ly  stopping to the 
States and we are glad of i t  as i t  
w i l l  probably now re su lt  in  a l l  the 
goods gone and s t i l l  to go -  being 
p ro fita b le . (1 )

The China trade was proving more p ro fitab le  at

th is time and the partners noted in a le t t e r  to Canton that:

, The tea by the 'B ibby ' resu lted  in  a good
1 remittance. We have had several orders

fo r  blankets from Hayter, Howell and Company 
of London, the East India packers of Blankets 
fo r  China. They a re  good th ings and very  
handsome, some dyed sc a r le t , pink, orange, 
blue -  but we send none on our orn account 
as i t  would be in ju rious to those from whom 
we have the orders d ire c t . (2 )

But by November the picture had changed again 'and

to the same correspondent i t  had to be reported that:

Our teas have so ld  at a very heavy loss  
. . .  the low -priced teas s e llin g  at lOd. 
to l i d .  per lb .  We can o ffe r  you no 
advice about remittances -  a l l  we dewire 
is  that in  each case of sending us the 
resu lt  of our sa le s  home, you w i l l  ju st 1 2

(1 ) Thos* Cook to  Richardson and Watson, New York,
31 May 1844. The partners ' account w ith  th is  house fo r  
the period February to June of th is  year was £11,058.

(2 ) Hague s, Cool f̂end Wormald to Wet more and Company,
Canton, 3 Aug, 1844.
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CD
do fo r  ua as i f  the transaction were your own.

The partners were, on balance, reasonably sa t is fie d

with th e ir  association  with th e ir  Canton agents and in  answer

to an enquiry in 1844 they said :

We are not aware that Wetmore and Company 
have any agent in  England at present, 
but Mr. Samuel Wetmore Cthe Head of the 
House) resides at New York. On the whole 
th e ir transactions with us have proved 
satis fac to ry  -  and were i t  not in the 
instance during the war of th e ir  having 
sent about £4,600 of Tea home fo r  themselves, 
but given us B i l l s  -  contrary to th e ir  
praotioe -  we could o ffe r  no complaint 

v against them. (2 )
1

There was a consignment of Spanish strip es  and Lad ies’ 

Cloth from Dewsbury M ills  made in  January, 1845 which w$3 

valued by the partners at £2,236 and a few days la te r  they 

stated to  a London correspondent that: 1 2

(1 ) Hagues, Cook and Wormald to Wetmore and Company,
5 Nov. 1844. The partners sold th e ir  tea  in  London 
through the agency of Predk. Huth and Company. There 
was much speculation in  the tea parket at th is  time 
and the partners would have had to have had considerable  
knowledge of the tea trade to have avoided losses such 
as th is . The tim e-lag in  receiving consignments from 
Canton a lso  added to the d i f f ic u lt ie s  of always getting  
a favourable price through the medium of Huth and Company. 
The partners received spec ia l consignments of choice tea3 
fo r  th e ir  own consumption.

(2 ) Hagues, Cook and Wormald to Reiss Brothers, Manchester,
14 Jan. 1845. The ’war’ mentioned in  th is extract was 
the ’ Opium War* which form ally began in  June 1840 and 
continued u n t il  the Treaty of Nanking in  August, 1842.
In the early  months of th is war the price o f tea in  
London rose by 30 per cent.
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. . .  the £5,000 of fin e  wool in  question 
would provide a year*s stock fo r  us in  
respect of China trade goods . . .  (1 )

* V -

I t  would seem, therefore , that the business done with Wetmore 

and Compaiy, at th is  tim e, constituted only some 5-6 per cent.
C 2)

of the to ta l production of the partners.

Their early  orders in  th is year were large and they 

were making:

Cotton warp blankets . . .  fo r  South America 
and the West Indian Islands. (3 )

But there was some countermanding of American orders in
t

February and Joseph Walle r  was requested to return home from
(4 )

London and to »buy no w oo l». 3h a le t te r  to R ussell, the

situation  was described by Cook as fo llo w s :

Our trade looked promising in  January, but we 
have from business houses and others many 
cancelled or suspended orders owing to the 
gloomy statement of money matters from your 
side -  but the Canada trade i s  la rge .

(1 ) Hagues, Cook and Wormald to Christopher Perry, London,
24 Jan. 1845.

(2 ) This calcu lation  is  based on the assumption that the firm *: 
American trade at th is  time was of the order of
£90 -  100,000 value per annum and that i t  constituted  
h a lf the. to ta l value of trade done by the partners. Man
ufacturing costs and p ro fit  are assumed to represent 
about h a lf  the to ta l s e llin g  p rice , w h ilst the cost of 
wool constituted the other h a lf .

(3 ) Hagues, Cook and Wormald to Reiss Brothers, 5 Feb. 1845.

(4 ) Hagues, Cook end Wormald to Joseph Wall® r ,  12 Feb. 1845.
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We have a mania here in  R a il Road a f fa i r s  that 
would amaze you andfralf the kingdom appears 
in fected with i t  -  the proffc has been in  many 
lin es  30 . . .  200 per cent., nay more, and we are 
a l l  in  a fever of excitement and are forgetting  
the sober ca llin gs  of l i f e  and liv in g  in  lunar 
influence nearly  without exception (1 )

In May the American trade was s t i l l  d u ll and Cppk

was pessim istic about i t s  future inna long-tena as w e ll as

in a short-run sense:

The tran s it , the duty and other charges are 
a great burden fo r  the B r it ish  manufacturer 
to contend against . . .  i t  i s  quite impossible 
to get p ro fits  lower there than the B r it is h  

\ makers have had the la s t  few years . . .  we
; must hope fo r  some other maifcet opening fo r

the employment of our hands, but what i t  is  to 
be we have no probable opinion as yet. (2 )

He returned to this theme in  a le t te r  to R ussell la t e r  in

the month:

. . .  we do not see why an a r t ic le  as easy to make 
as Blankets sh a ll not be produced in  a quantity  
as ample f o r  the wants of your country by your 
own manufacturers . . .  (3 )

(1 ) Thos. Cook to W.H* Russell, 27 Feb. 1845. The partners 
do not seem to have resorted  to any s erious railw ay  
investment, but George Hodges was «bitten  heavily* by 
the fa ilu re  of a railway company and in h is  subsequent 
bankruptcy, which was further p recip itated  by the events 
of 1847,. the partners su ffered a lo ss  of over £4,000.

(2 ) Thos. Cook to George B im ie , Aberdeen, 21 May 1845.

(3 ) Thos* Cook to W.H* R ussell, 31 May 1845.
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There was some recovery in  the trade la te r  in  the summer and

the partners were able to estimate i t  at ’75 per cent* of
( 1) -

la s t  year’ s demand.* /

Some compensation was found fo r  the decline in  the

American market in  the growth of trade to China and to

A u stra lia . In the Case o f,the  former i t  was noted that:

The vast shipments of better goods to China 
has so improved that branch of trade that 
perhaps at no time was i t  so va luable . (2 )

Of the la t te r  market the partners explained their success in

enlarging their business in  th is  d irection  by care fu l

attention to the condition of their consignments:

We send a many goods to A ustra lia  . . .  we 
always dry the goods . . .  a3 dry as i t  i s  
practicable  and by doing so we avoid  
mildew and spotted goods -  by th is  means 
we avoid complaints which we have heard to 
be not uncommon to other Houses. (3 )

The partners were orderiing pattern bocks from a

Manchester designer, e a rly  in  1846, and these were ch ie fly

used fo r  making some new lin es  fo r  the China trade. The

(1 ) Hagues, Cook and Wormald to James McCall and Company,
New York, 22 July 1845. They revised their estimates to 
80 per oent. a t the end of the year.

(2 ) Hagues, Cook and Wormald to Wetmore and Company,
20 Sept. 1845.

(3 ) Hagues, Cook and Wormald to Jacob Montefiore, London,
3 Sept. 1845.



633

designs which seem to  have been p a rticu la r ly  successful

during the year were 'the Elephant design and the Spanish
„ (1)

B u ll F ig h t . ' Orders were obtained from various exporters 

to th is  market and the consignments to Wet more and Company 

were increased, but by the endnof the year they were slack

ening th e ir  e ffo r t s  in  th is  d irection :

We have a la rge r  amount of money a flo a t  
and in  your hands at . present than we 
proposed to devote ttoithis 'trade, and we 
sh a ll hold our hands t i l l  we get some 
returns. (2 )

They were p artly  persuaded to take th is  decision  by in t e l l 

igence received "through a Manchester house that blanle t and
(3 )

cloth prices at Canton were tumbling.

The American market was d u ll throughout the year.

In the e a r ly  months there was a marked absence of orders and

Cook wrote to one Manchester house:

I  wish you would send us part of your blanket 
order as we are very much in want of work -  
more so than f o r  any of the la s t  10 or 15 
years at th is period of the year. (4 )

(1 ) Hagues, Cook and Wormald to W illiam  Simpson, Manchester, 
23 Jan. 1846.

(2 ) Hagues, Cook and Wormald to Wetmore and Company,
1 Deo. 1846.

(3 ) Prom Heiss Brothers of Manchester who were advised of 
th is  by their Mr. Ganz of New York.

(4 ) Thos. Cook to  Horaoe P u lle r , 17 March 1846.
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The state of th is  trade was disturbed fo r  most of the year

due to the discussions which were proceeding in  Congress on

the American t a r i f f ,  and in  the autumn the partners were

speculating on the l ik e ly  e ffec ts  of the t a r i f f  change which
Cl)

was then adopted.

We are  of the opinion that the a lteration  
of the United States t a r i f f  w i l l  lead to  
a greater demand fo r  cotton warp goods 
in our trade. (2 )

This opinion was fu l ly  supported by the progress of the

transatlan tic  trade during the fo llow ing f ift e e n  years and the

partners were a le r t  to  the p o s s ib i l it ie s  of the sa le  of

•union* fa b r ic s  from the beginning. At the aid of the year

Thomas Cook had formed optim istic views as to the general

e ffeo t of the t a r i f f  le g is la t io n  and he was looking forward
C3)

to *a much improved fo re ign  trade fo r  1847.*

The partners had a welcome enquiry about goods fo r  

the Australasian  trade, e a r ly  in  1847, and their rep ly  

is  ind icative  o f changes in  the fa b r ic s  entering in to  that 

trade :

(1 ) See above, p . •

(2 ) Hague s, Cook and Wormald to Robert Rawston, Rochdale, 
14 Nov. 1846. The partners bought the bulk of their  
cotton warps, at th is time, from Rawston.

(3 ) Thos. Cook to Robert Barbour, 24 Dec. 1846.
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We make goods fo r  the New Zealand market . . .  the 
character has quite changed . . .  when we f i r s t  
put up goods fo r  the New Zealand Company the 
a r t ic le s  were shoddy, coarse things, now the 
private trade requ ires a f in e , thick a r t ic le  with 
a good colour and whipped at the aids -  indeed 
some whipped w ith  red worsted a l l  round the 
blanket. (1 )

We can make them with scarlet or dark blue  
borders . . .  we can supply 8 or 10 ba les within  
a month. (2 )

The American orders were not up to the partners’

expectations in  th is year and in  May:

Our opinion is  that coarse goods going to 
* the States w i l l  be sm all. (3 )

In June:

The d i f f ic u lt y  i s  great fo r  turning b ig  
b i l l s  in to  cash . . .  and we have a state 
of money here we have never known in  England 
before in  our experience. (4 )

At th is  time the partners were approached by one of the

Manchester merchanting houses fo r  fin an c ia l assistance to

meet the ’ c r i s i s ’ and Cook rep lied :

(1 ) Hagues, Cook and WorraaH to JE.J* W i l l i s  and Company,
4 Feb. 1847.

(2 ) ib id . 7 Feb. 1847.

(3 ) Hagues, Cook and wormald to  Reiss Brothers, 13 MayaiL847.

(4 ) Hagues, Cook and Wormald to  Richardson and Watson,
New York, 3 June 1847.



636

Our House I  am sure w i l l  be g lad , as I  
am, to be of use to you -  and we can no 
doubt in some measure meet y£>ur convenience. 
But to show you how we are, I  have before  
me near £20,000 in  paper which, were I  
compelled to discount i t ,  would neutra lise  
111j the p rb fit  made in  several shipments of 
goods. W© have b ig  means and on a l l  former 
occasions should deem ourselves r ich  at 
present, as we scarcely ever owe anything a 
week old and we know pretty w e ll our 
engagements to arise  w i l l  be compatible with 
our means. (1 )

In the la te  summer, trade improved to the United States and 

at the end of the year Cook estimated that i t  ’has been much 

in  excess of the two previous years, probably 20 to 30 per

The prudence of the partners seems to have kept them

clear of serious losses in  th is  year, although the bankruptcy 

of one firm  brought them a payment of £59.8s. instead of the

£4,751.10s.4d. to which they were en tit le  , and they were a lso  

forced to write in  strong terms to an old and valued customer 

in  respect of h is non-payment fo r  15 bales of goods:

. . .  we trust you as a B r it is h  merchant in  good 
fa ith , we do not expect you to be other -  however, 
p la in ly  say, one way or the other, that you w i l l  
see us righted or you w i l l  not . . .  (4 )

(1 ) Thos. Cook to  W illiam  S te ll ,  Manchester, 5 June, 1847. 
There i s  no reccrd of how much accommodation the partners 
provided.

(2 ) Thos. Cook to Robert Barbour, 27 Dec. 1847.

(3 ) Gorton, Hodges and Company, Manchester, 9 Aug. 1847. 
Hagues, Cook and Wormald acted as rece ive rs  as they 
were the la rgest cred itors.

(4 ) Hagues, Cook and Wormald to W illiam  Keith , Manchester,
21 Aug. 1847

(2)
cent• ’
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Of the general e ffe c ts  of the events of 1847 upon 

the West Riding trade, Cook’ s view was th a t :
•* V. .

So f a r  as we can learn  th is  immediate neighbourhood 
has escaped the losses many must have by the 
great fa i lu r e s ,  nor do we hear that at Leeds, 
Bradford, or Huddersfield any p re ju d ic ia l e ffe c ts  
are l ik e ly  to arise therefrom. The Cloth Trade 
has not been good -  the Huddersfield fancy goods 
trade has been the best supported . . .  (1 )

Much of the firm ’s correspondence in  1848 re flec ted

the attempts of the partners to increase their trade to the

United States and the p o lit ic a l  situation  in  S ir ope in  that

year. In January, Cook wrote:

. . .  we send you by Sa iling  Packet . . . a  
few samples of goods. Our woiks are so 
extensive that a very large  quantity can 
be brought round by us in  a short time 
and 1,000 or 5,000 pairs  could be dene in  
four weeks or sooner even . . .  i t  i s  c lear  
enough no House in  England can in  the same 
time e ffe c t  d e live ry  of so large weight 
of goods . . .  (2 )

The usual claims were a lso  made regarding prices and quality , 

but th is  emphasis on speed of d e live ry  was anew feature of 

the competitiveness of the partners in  th is  market. In  

March they received from th is correspondent a d ra ft  fo r  

£1,000 with orders to send an assorted supply of blankets as 

speedily as possib le . 1 2

(1 ) Thos. Cook to Robert Barbour, 27 Deo. 1847.

(2 ) Thos. Cook to Grant and Barton, Bew York, 17 Jan. 1848
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In A p r il they were w r it in g  to  R ussell:

Europe you w i l l  learn from our papers is  in  
flames . . .  we have no fe a r  of revolution  
here, though the Continental example i s  qnite 
captivating to many of our d isa ffected .

A l l  so rts o f French goods are fe a r fu l ly  low <•«. 
every man in  France i s  plundered o f h a lf  h is  
property held at Christmas . . .  land excepted. 
Money is  easy here -  trade bad . . .  (1 )

In May, Cook explained to Reiss Brothers that:

We fe a r  the calam ities of Europe w i l l  react on 
you and we anticipate that America must feaL 
somewhat the consequences of the disorganisation  
of the Old World. W8 think the blanket trade  

' here fo r  your market is  l ik e ly  to equal in
' extent that of la s t  year -  t i l l  la te ly  we did

not think i t  would be so, excepting in  Blue 
Blankets, to which we a long time ago ca lled  
your notice . Here, Robert Spedding has had a 
good many blues . . .  does he get the orders 
from Alder and Company? (2 )

On the whole, the firm  emerged from the year with a f a i r

p ro fit  re la t iv e  to the two preceding years, but i t  is

evident th&t the partners were not en tire ly  sa t is fied  with

the s ize  of th e ir t rade to the States. 1 2

(1 ) Hagues, Cook and Wormald to  R ussell and Marsh, New York, 
14 A p ril 1848. Marsh had now Joinedthe Russells in  
partnership, probably in  1845.

(2 ) Thos* Cook to Reiss Brothers, New York, 24 May 1848.
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Russell supplied the partners with information in  

1849 respecting the type and colour of blankets which were 

then most finding favour in  h is market. In November of that 

year they despatched to him an invoice and a consignment of 

goods:

We send to  you . . .  eight ba les of goods . . .  there 
are a few new mixtures in  these ba les . We thank 
you fo r  your information and we assure you that 
any communication w i l l  be f  a ith fu lly  used. The 
price  of potash is  so great that we expect the 
dyers w i l l  want id .  per lb .  more fo r  the 
gentianella  colour.

\ We are a lso  desirous to send to your market a 
! couple of cases of Black Cloth of a new and

pecu liar f in is h  which we fancy w i l l  equal the 
best Belgian  manner of dress. Could you put 
these Into the hands of some cloth  folks? What 
we want i s  to te st them through some house 
la rg e ly  conversant with the Cloth Trade. (1 )

We have seen that there was some experimentation in

the Leeds and Huddersfield regions in the late  ’fo r t ie s  in
(2)

tbs fin ish in g  of c loth . The Continental makers were having 

some success at th is  time in  the American market and the 

prevailin g  opinion in  the West Riding was that the cloth  

fin ish in g  of th e ir  r iv a ls  was proving mcr e acceptable to the 

customer than th e ir  own process, that o f ’ r o l l -b o i l in g ’ . The 

partners were attempting to move into the fin e  cloth trade, 1 2

(1 ) Hagues, Cook and Wormald to R ussell and Marsh, 1 Nov. 1849 
There were u sually  100 blankets packed In each ba le .

(2 ) See above, p. •
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to a lim ited extent, in  1849 and were a liv e  to the opportunity 

of using a new technique to a ss ist  them in  winning orders. 

Their e ffo r ts  were never r e a l ly  successful and, a fte r  some ten 

years of tinkering w ith  this trade , the partners allowed the 

experiment to lapse. P ilo t  cloths and beavers o f a good 

f in ish  constituted a sm all part of the partners» production 

in  the »th ir t ie s  and » fo rt ie s , and the making of good quality  

broadcloth was not en tire ly  a new trade to Dewsbury M ills  in  

the la te  » fo r t ie s .  But cloth-making was never regarded as 

anything mare than a minor subsidiary to the blanket product

ion and as the demand fo r  blankets grew in the » f i f t i e s ,  the 

partners allowed th e ir  enthusiasm fo r  the fin e  c loth  trade to 

dwindle. I f  the American demand fo r  blankets had deolined in  

the » f i f t i e s ,  as Thomas Cook expected i t  would, a more 

ambitious and sustained attempt might have been made to 

estab lish  the firm  in  the fin e  cloth market, although there 

was no firm  trad ition  o f fin e  c loth  making in  the Dewsbu,ry 

area and such a development would have been a major departure 

in  woollen manufacture in  thi3 d is t r ic t .  This particular 

innovation, although of short duration, i l lu s t ra t e s  the 

determination of the partners to undertake new modes of 

production in  the face  of decline in th e ir  trad it io n a l trade  

in  the » fo it ie s .  The experience gained in  seeking new 

markets and making new lin es  was to stand them in  good stead  

in  the la s t  quarter o f the nineteenth century when the firm
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lo s t  a number o f markets and had to develop new outlets in

the face of t a r i f f s  and depression, nothing more is  revealed

in the correspondence regarding the ’new and pecu liar f in i s h ’

imparted to the Black Cloths in 1849 and the partners
(1 )

reverted to ’ r o l l  b o i l in g ’ in the 1850s.

The year 1849 was an improvement on 1848 from the

point of view of p ro fits  and a good trade was done in  Blue

Blankets. To meet the r is in g  cost of potash end i t s  e ffe c ts

on th e ir  f in a l  p rices fo r  goods the partners resorted  to a

greater use o f logwood blue which was a cheaper, but more

fu g it iv e , dye and they could not always obtain the d e lica te

shade of gen tianella  which was the fashionable choice in  the

market at th is time. This apparently caused them some concern

fo r  the partners were very  proud of the fa c t , and constantly

re ite ra t in g , that:

. . .  nobody can dye gen tian e lla  lik e  
we can . . .  (2 )

The recovery of the f irm ’ s p ro f it a b i l i t y  which came 

a fte r  1843 was d isturbed ’by the decline in trade in  1846 and 

by the ’ c r i s i s ’ in  1847, but by 1849 the annual p ro fit s  were 

running at a lev e l over 60 per cent, g reater than in  1840. 1 2

(1 ) See above, p. 242.

(2 ) This p a rticu la r extract from a le t te r  w ritten  by the 
partners to Reiss Brothers, Manchester, 23 Feb. 1844.
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The American market remained very v o la t ile  during the decade 

of the » fo rt ie s  and, although the partners pursued their  

in te rests  in that market at a l l  times, i t  was the conoentrati 

on, with some success, in  other fore ign  markets: China, 

A ustra lasia  and Canada, together w ith an in ten s ifica tion  of 

se llin g  in  the home market and a steadier winning of govern

ment contracts, which la rge ly  accounted fo r  the improved 

trading position  attained before 1850.

Consolidation

» There was a brisk  demand in  1850 and the partners

were busy at Dewsbury M ills  throughout that year. Thomas

Cook, however, was disappointed w ith  the woollen industry’ s

p ro f it a b i l i t y  compared with what he could see going on in

the nearby worsted manufacture:

Although the demand fo r  goods is  so  great I  
do not think that in  the Clothing and Blanks t 
departments the p ro fits  are so g rea t , in  fac t  
I  be lieve  them run down to a bare commission 
. . .  they were never le ss  than now . . .  Not so 
at Bradford . . .  the trade  there i s  rampant and 
the p ro fits  la rge . I  be lieve  that i t  i s  the 
large  combination of cotton with wool joined  
to an improved taste in  the goods which has 
wrought th is  extraordinary change. (1 )

In th is  same le t te r , Cook's pessimism regarding the

continuance of demand from America was once more revealed:

(1 ) Thos. Cook to George Maxwell, Liverpool, 22 Aug. 1850 
c f. Sigsworth, Black Dyke M il ls , pp. 43-52.
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I  cannot think that the present extraordinary  
employment can be maintained. The United States 
trade th is  and la s t  year has been very great 
. . .  but i t  cannot la s t ,  I  think. (1 )

At the same time there were serious complaints from an

American house regarding a consignment of goods from the

partners and an ’ allowance’ of £874 was claimed from them

to cover d e fic ien c ie s . Cook’ s rep ly  was fo rth righ t :

We have fo r  more than twenty years past done 
business fo r  your States involving m illions of 

Sterlin g  and the whole claims made upon us w i l l  
not amount to anything lik e  the sum you ta lk  
of . . .  we have not seen the goods since they 

s le f t  us and cannot know what be wrong with them.
Without prejudice to you or to ourselves we w i l l  
to end the matter a llow  you £140 . . .  and that 
w ill ,b e  a lesson that we are not soon to fo rg e t . (2 )

At the aid cf the year the partners were predicting

a higher demand fo r  th e ir  goods in  1851 and ind icating past

and lil©  ly  p rices fo r  one type of blanket as fo llow s :
(3 )

1847 1850 1851
Probable

Price of D u f f i l  No. 91 
8 pairs the piece, 35 lb s .
weight: 38s. 37_s.8d. 40su

(1 ) ib id .

(2 ) Thos. Cook to Grant and Bartcn, New York, 26 Aug. 1850. 
There seems to have been a general stiffening of attitude  
of American houses to the partners in  the la te  ’ fo r t ie s  
add ea rly  ’ f i f t i e s  which suggests an in ten s ifica tio n  of 
competition.

(3 ) Hagues, Cook and Wormald to Andrews MacDowall and Company, 
Charleston, 30 Dec. 1850.
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They were a lso  w riting  to Wetmore and Company in  sim ilar terms:

The 'M orier' w ith the Tea on board has a rrived  
o f f  the coast . . .  we see l i t t l e  hope of goods 
being done in  your market as prices rule here 
fo r  our quality  of goods . . .  (1 )

One of the partners’ d i f f ic u lt ie s  in  th is China trade

was the timing of the d isposal of tea consignment received

and, in 1851, they changed their s e llin g  agent in  Lcddon.

They had formarly re l ie d  on Frederick Huth and Company, but

they now wrote to Ewart Macaughey and Company:

. . .  we are so ignorant of the Tea trade that 
\ our best plan is  to leave ourselves in  your
1 hands, which we do, seeking your best judgement.

We have been most immoderately punished on a l l  
former occasions by holding tea which we have 
sometimes done two, or even three, years, w h ilst  
submitting to some id . per lb .  of lo ss  at the 
f i r s t  would have prevented 2d. or even 3d. per lb .  
of loss afterwards when we d id  s e l l  ...w e  have 
no fa ith  in holding. (2 )

It  was c lear by May that the expectations o f a good 

yea r 's  trade were not to be re a lis e d  and Russell was informed 

th a t:

There w i l l  be a great f a l l in g  o ff  in  the export 
of goods to your market th is year in  reference  
to the three la s t  . . .  in  Coloured Goods the lim ited  
amount o f orders is  most marked . . .  there i s  a 
somewhat more active demand fo r  White Goods, but 
scarcely any m ills  but ours are in f u l l  work. (3 )

C l) Hague3, Cook and Wormald to Wetmore and Company, 22 Feb. 
1851.

(2 ) Hagues, Cook and Wormald to Ewart Macaughey and Company, 
London, 28 Feb. 1851.

(3 ) Hsgues, Cook and Wormald to W.H. Russell, 3 May 1851.
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The general dullness of trade characterised the whole year 

and the firm ’ s p ro fit s  were reduced to a figu re  comparable to 

that earned in  1848.

In the spring of 1852 the partners were cautiously

observing that ’we think there i s  a l i t t l e  more doing here ’ ,

but by the autumn the demand had so improved that customers

had to be given reasons fo r  non-delivery of goods:

^he weather has been so bad la te ly  that i t  
has almost stopped our manufacturing oper
ations -  we w i l l ,  however, le t  you have your 
goods as ea rly  as possib le . (1 )

In general the demand seem3 to have returned to about the

le v e l attained in  1850, but there was a sharp increase in

trade in  the fo llow ing year and Cook found:

. . .  p rices fo r  goods have been a l l  through the 
summer and the autumn 30 to 35 per cent, above 
la s t  November^ prices, but fo r  their future  
movement you are quite better able to judge of 
the course of business matters than we . . .  (2 )

To Russell he indicated that:

. . .  the opinion of our moneyed men is  that we 
sh a ll have a fte r  the close of the year eas ier  
rates of discount . . .  a l l  the great depots fo r  
money are complaining of i t s  scarcity  . . .  business 
is  now not so active here, but has been very  
l iv e ly .  (3 ) 1 2 3

(1 ) Hagues, Cook and Wormald to P risby  Djke and Company, 
Liverpool, 8 Nov. 1852.

(2 ) Thos, Cook to Reiss Brothers, Manchester, 17 Nov. 1853.

(3 ) Thos. Cook to W.H. R ussell, 9 Dec. 1853.
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And to an Ir is h  house they sa id :

Wool i s  at a very high price, but we have no 
confidence in  its 'con tinu ing  at such prices  
considering the state of trade . . .  (1 )

The year closed fo r  the partners le ss  p ro fita b ly  than it s

predecessor, but Cook was optim istic about the prospects fo r

1857 and ’we are buying wool in anticipation  o f e a rly  orders
(2)

from the United S ta te s .1

The trade of th is  year, however, was d islocated  

by the ’ c r i s i s ’ , although the American demand appears to have 

been much improved fo r  the partners compared w ith the previous 

two years. In Augia t the partners were seeking to enlarge  

th e ir sales of Mackinaw and New Orleans blankets, the former 

being high qu a lity  goods and the la t t e r  being coarse, rad ica l 

fa b r ic s .

Messrs. Reiss Brothers have had from us, 
we be lieve , fo r  19 consecutive years -  
Mackinaw blankets, not in  large  parcels, 
but each year some . . .  our gen e ra l account 
with them has been very  la rge , but at 
Christmas they discontinue business. Now 
should you buy Mackinaws from u s . . .  you 
sh a ll have an advantage in  price . . .  yixu 
must not 3pum such assumption on our part, 
but you cannot buy Mackinaws lower than 
from us, qua lity  fo r  quality , from what we 
see of our neighbours. 1 2

(1 ) Hagues, Cook and Wormald to Todd, Bums and Company, 
Dublin, 12 July 1856.

(2 ) Thos. Cook to Reiss Brothers, Manchester, 24 Deo. 1856.



m y

In the spring of 1854 the partners were able to

reduce th e ir  prices of goods fo r  an American house by ’id .

per l b . ’ , p artly  due to the slackness of trade at this time:

. . .  trade is  by no means good at th is  season 
of the year and there is  very l i t t l e  demand fo r  
your market, but we have very l i t t l e  d ifference  
to note in  the price of English wool . . .  under 
these circumstances . . .  we had expected a g re a t  
decline in  the price of woollen goods, but the 
firmness i s  in  a great measure a ttribu tab le  to  
the depressed state of the Bradford trade and 
the re la t iv e  scarc ity  o f,shorts and n o ils  su itable  
fo r  our manufacture. C l)

In May they to ld  Russell that:
\

1 Money i s  hard here at 5|- to 6 per cent, and
trade getting more d u ll . . .  we sh a ll go to  
lower p rices. (2 )

The Crimean War o f th is year stimulated t he blanket trade  

considerably and the partners compensated fo r  their lack of 

American orders by obtaining large government contracts.

E arly  the fo llow ing year th is  stituation  s t i l l  

obtained and:

The demand fo r  goods fo r  the United States i s  
s t i l l  very lim ited but our government are  
requ iring  such an immense supply of woollens 1 2

(1 ) Hagues, Cook and Wormald to Grant aid Barton, 
31 March 1854.

(2 ) Hagues, Cook and Wormald to W.H. R ussell, 20 May 1854.
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fo r  the use of the Troops that we do not
think blanket prices are l ik e ly  to be lower. (1 )

As the year progressed there was some slackening in  the

government demand, but the American trade continued to » f a l l
(2 ) (3 )

o f f  sickeningly», and apart from »these Turkish orders»

the partners had to report »a melancholy twelve months in  our
(4 )

bu s in ess .»

Although there was some recovery in  the American 

trade in  1856, there was some f a l l in g  o f f  in  the orders from 

A ustra lia  and Canada and government contracting was by now 

back to a state of normal demand. In July the le v e l of 

a c t iv ity  at Dewsbury M ills  was such that the partners could 

w rite :

We do not ship our large  Charleston orders 
t i l l  from the 25th July to the 1st of 
August . . .  but i f  you w rite  at once and confirm  
your requirement fo r  the 1700 pairs of D u ff i ls  
we could supply the whole of these goods 
on time. (5 )

(1 ) Hague s, Cook and ^ormald to I .B . Bruyere, Montreal,
8 Feb. 1855. The partners enclosed a price l i s t  which 
enumerated 41 d iffe ren t  types, s izes and weights of 
blankets at p rices ranging from 2s;. each f o r  Crib Blankets 
to 19j3.4d. each fo r  Dark Blue, f i r s t  quality  Mackinaws.
The f a l l “ in  the price of goods from the previous year 
was of the order of 7 per cent.

(2 ) Thos. Cook to W.H. R ussell, 31 Ju ly  1855.
(3 ) Hagues, Cook and Wormald to Thomas Lee, 16 Feb. 1855.
(4 ) Hagues, Cook aid Wormald to Thos. Legg, 27 Dec. 1855.
(5 ) Hagues, Cook and Wormald to Thornton, F irth  and

Company, Manchester, 17 July 1856.



649

We have some lower 3orts which we c a l l  
im itation French which we s e l l  to a house at 
New Orleans and which we think are fo r  P lanters ' 
Trade, but they may go f a r  West and to Mexico 
fo r  ought we know. This house pays us many 
thousands annually fo r  such goods. Then we 
have in  Paris  two sm aller aeoounts fo r  sim ilar  
goods . . •  they a l l  go to New Orleans fremi 
Grenier and Company.

As long as we can act not to cut our own 
business to pieces we w i l l  supply these goods 
to you on the most advantageous terms should 
you decide to enter in to  th is  trade. (1 )

In October, Cook was w ritin g  to Joseph Walker about the

'c r i s i s '  and comparing the state of a f fa i r s  with 1837 when
*
'we had to pay the b i l l s  of our customers to a serious,

C 2)
indeed alàrraing amount and . . .  we sh a ll have again to do s o . '

In a le t te r  to  New York in  November, the partners

re fe rred  to the 'minimum rate of money at 10 per cen t.' and

'fa i lu r e s  very numerous' and they added that:

Commercial matters are in  a state so 
uncertain, bad and rotten that there r e a l ly  
appears no certainty in  f ix in g  p rices. (3 )

(1 ) Hague s, Cook and Wormald to Cronin, Hurxthal and Sears, 
New York, 11 Aug. 1857.

(2 ) Thos. Cook to Joseph Walker, Liverpool, 8 Oct. 1857.

(3 ) Hagues, Cook and Wormald to Cronin, Hurxthal and Sears, 
5 Nov. 1857. W illiam  Keith  of Manchester, one of tbs 
merchanting agents with whom the partners did business, 
was bankrupted in  th is  year, but the partners escaped 
in ju ry .
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The partners managed to maintain their labour force  in  

'fu ll-t im e  working? throughout the year, although their demand
■V

f o r  labour was much reduced and th is decision must have
t l )

sharply ra ised  overhead costs. In the autumn they were

bidding fo r  'workhouse blankets* as a means of maintaining(2)
some a c t iv ity . In December, Cook wrote to the proprietor  

of Dewsbury M ills :

The commercial world is  in  a sorry mas3 and  
w e ll f o r  those who are c lea r of i t s  pressure. (3 )

The 'temporary suspension' of Wetmore and Company lim ited the
is
firm 's  China trade, w hilst there was a sharp f a l l in g  away of

American orders. The trade to the Cape and A ustra lia  and
(4 )

New Zealand was b righ ter, but the Canada trade declined as

a p a r t ia l  re su lt  of the condition of great 'commercial

embarrassment' of the United States, although the partners

were seeking ao tive ly  to enlarge th is  t rade through Glasgow
(5 )

agencies. They were a lso  corresponding w ith  a Dublin house(6)
at this time about the prospects o f sending goods to India.

(1 ) Hagues, Cook and V/ormald to Thomas Legg, 20 Nov. 1857.
(2 ) For example, 2,000 blankets fo r  the Manchester Board of 

Guardians.
(3 ) Thos. Cook to  Thomas Hague, F iley , 4 Dec. 1857.
(4 ; The partners appear to  have had a Mr. John Tyas acting  

as a temporary agent fo r  them in  Sydney at this time 
h is function being to s o l ic it  orders fo r  Australian  and 
New Zealand blankets.

(5 ) Hagues, Cook and Wormald to Brough & Company, Glasgow,
8 Nov# 1857, and a lso  to Robt.Kerr o f the same town.

(6 ) Hagues, Cook and Wormald to Pim Brothers, Dublin, 2 Nov. 
1857. This resu lted  In an order fo r  1,000 pieces of 
coarse, b lue -grey , mixture c loth .
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p ro fit  viewpoint and the w riting down of stocks and the costs

of maintaining their labour force reduced th e ir  p ro fits  to

the lowest le v e l fo r  ten years. Cook’ s opinion was that?

. . .  these speculations by forc ing  up the price  
of raw m aterial have fo r  a l l  th is  year cut the 
p ro fit s  from under the manufacturers . . .  (1 )

There was some reaction  to the c r is is  in  1858, p a rticu la r ly

in  the American market, but as the year developed there was

a marked improvement in  the trad ing situation  and the partners

were able to speak of ’much mare employment in  our d is t r ic t
(2)

. . .th e  trade i s  more remunerative.* P ro fits  were higher 

in  th is  year and there were some good accounts with Australian  

buyers:

The y e a r  w a s  d i s a s t r o u s  f o r  th e  p a r t n e r s  f r o m  th e

We are pleased at thd good prices obtained fo r  
our blankets and i f  the bad accounts of our 
commercial d islocations o f la s t  year have brought 
wool lower in  Melbourne you may invest the proceeds 
of our goods in  wool . . .  not buying, unless you 
deem the wool cheap, fo r  although our trade i s  
much improved . . .  we are not as active as we were 
four years ago. (3 )

(1 ) Thos. Cook to John Bumside and Company, New Orleans, 
24 Dec. 1857.

(2 ) Hagues, Cook and Wormald to John T. Bowes, L iverpool, 
30 Aug. 1853.

(3 ) Hagues, Cook and Wormald to Samuel Topp, Melbourne,
11 Aug. 1858.
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The prices o f blankets had risen  by  a frac tion  in  

early  1859 compared with 1858 and the ea rly  orders from  

America were more encouraging. During the previous year the 

partners had ventured a l i t t l e  more than usual into the con

signment trade, but the improved prospects fo r  1859 led  them 

to reassert th e ir  caution in  th is  type of business:

As to the re su lt  of la s t  year’ s operations we 
can t e l l  nothing . . .  but when the la s t  goods are 
sold and the aocount closed then we can t e l l  and 
patiente w i l l  do a l l  th is  fo r  us . . .  our experience  
is  not large  on consigned goods, but so f a r  as 
i t  is  there appears to us no common regu la rity  of 
charges and expenses. Be assured we appreciate  
your services, but we would as f a r  as we are able  
wish always to take a mercantile view of the trade ••

Cl)

Australian  orders were increased compared with 1858

and there were orders from K essle r and Company o f New York
C 2) x

fo r  2,300 blankets, and a new account with Lazard Preres
(3)

of P a r is .fo r  1,000 ’ low Mackinaws’ . There was also a

shared consignment with Reiss Brothers fo r  20 ba les of goods

fo r  Shanghai together w ith some sm aller orders fo r  blankets

fo r  the China market, Wet more and Company s t i l l  being inactive
(4 )

as fa r  a s  the partners were concerned, in  th is  trade.

(1 ) Cook, Son aid W orm ald to Christ, Jay and Hope, New York 
9 March 1859.

(2 ) Cook, Son and Wormald to K essle r and Company, 10 Dec. 1859

(3 ) Cook, Son and Wormald to Lazard Preres, P a ris , 5 Dec. 1859

(4 ) Cook, Son and ^ormald to Reiss Brothers, Manchester,
22 Deo. 1859.
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1860 was not quite as aotive a year fa? trade fo r  the 

partners as the previous one, but there was plenty of work in  

the f i r s t  h a lf of the season and, in  May, Cook was in  corres

pondence with the bead of a New York house who, at that time, 

was v is it in g  the West Riding:

Our Weavers’ Book is  so f u l l  of work that our 
foremanof the warpers says i t  w i l l  take a month 
to c lea r i t  fo r  new work and we do not see how 
we could get through more than 120 packs o f goods 
in  less  than s ix  weeks.

We w i l l  do our best f o r  you, butw e have a d e a l  
of work on hand and only in  a crippled state to 

> deal with i t .  We have spoken to some manufacturers
here who w i l l  a ss ist in  supplying your wants, but 
on that part of the order a small commission w i l l  
have to be added . . .  (1 )

Early  in  th is  year the partners had their large  spinning m ill

burnt down and this dislocated their productive a c t iv ity  fo r

the re s t  o f the year. The correspondence is  heavily  charged

with comments lamenting the d i f f ic u lt ie s  encountered in  meeting

their orders w h ii  t attempting to c lear a way the debris and

bu ild  a new m ill. Thomas Cook found the operation ’ attended

with one disappointment a fte r  another . . .  c lean liness is
C2)

d i f f ic u lt  to  maintain.* 1 2

(1 ) Thos. Cook to  I .B . Cronin, The Scarborough Hotel, Leeds,
19 May 1860. There were 30 pa irs  o f blankets in  each pack.

(2 ) Thos. Cook to J. and E. Carter, London, 4 Oct. 1860.
Seme au x ilia ry  spinning capacity was being used at 
P ildacre  M il l  at this time.



The cotton famine

654

l i s t s  to a new customer in  A u stra lia  in  an endeavour to en-

Irge th e ir  trade to that market. They found:

Business very d u ll here a ris in g  mainly from the 
United States a f f a i r  . . .  i f  th is state of things 
continues we must expect lower ra tes  fo r  wool 
and th is  w i l l  a ffec t  the price of goods. (1 )

I t  seems strange that the situation  in  the United States at

th is time had not yet led the partners to contemplate the

lik e ly  e ffec t of a C iv i l  War upon the cotton supply to this

country and thé secondary e ffec t th is  would have on the demand

fo r  woollen fa b r ic s  and raw wool, nh this year a lso  there

was a m&Jor change in  the American t a r i f f  le g is la t io n  -  the

M o rr ill T a r i f f  Act -  which ra ised  the duties on blankets to

a proh ib itive  degree fo r  B r it ish  manufacturers. W hilst the

leg is la tu re  was considering the measure, the partners were
(2)

extremely optim istic as to the f in a l  outcome.

We tru st a reduction in  the duty on blankets 
may soon take place. (5 )

But In June they were reporting th at:

Very few orders have been executed fo r  the 
Northern States fo r  your new t a r i f f  seems quite 
proh ib itive  of our goods -  surely th is  must 
soon be repealed. (4 )

I n  th e  s p r i n g  o f  1861  th e  p a r t n e r s  w e r e  s e n d in g  p r i c e

(1 ) Cook, Son and Wormald to Cha3. W. Thome, Melbourne,
8 A p ril 1861.

(2 ) See above, p. •
(3 ) Cook, Son and Wormald to K ess le r and Company, New York,

(4 ) &ookfr§on*anl*Wormald to Dovemus and Nixon, 7 June 1861.
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By November the impact of the War was re g is te r in g  in  the »heavy

woollen* d is t r ic t  of the West Riding and the partners wrote to
* ■*

R usse ll:

We have not yet despatched a bale  of the c loth  
which we are preparing fo r  you, but sh a ll do so 
next week and a fte r  that make rapid d e liv e r ie s ,  
we hope more so than we promised.

To economise time we have engaged f iv e  or s ix  m ills  
in  th is work and therefore your friends mast be 
prepared fo r  a t r i f l in g  varia tion  both in  shade and 
colour, but we s h a ll  spare no exertion to merit 
the confidence you have reposed in  us.

There i s  an immoderate demand fo r  goods throughout 
\ th is  d is t r ic t , p a rticu la r ly  f o r  Brown, Grey, Amy 
' B lankets,, but we think the anxiety to place further

orders i s  a l i t t l e  abating, and i f  so the manufacturers 
with us may become a l i t t l e  more manageable, but we 
do not think m aterial w i l l  decline at present. (1 )

Just a l i t t l e  e a r l ie r  than th is  le t te r  was w ritten  the

partners, despite th e ir  large demands from the United States,

were able to  send away their f i r s t  consignment of goods to  the

care of Savage and H i l l  fo r  the South A frican  trade. This was

the beginning of a long association  w ith that house and fo r

the fo llow ing twenty years the partners dealt in  th is  market

exclusive ly  through th is  house. 1 2

(1 ) Cock, Son and Wormald to W.H. R ussell, New York,
23 Nov. 1861. This order was fo r  100,000 yards o f  
.sky-blue kersey cloth  at 4s.6d. -  4s.8d* per yard.

(2 ) Cook, Son and Wormald to Savage and H i l l ,  London, 7 Oct. 1861 
This f i r s t  order was of the value of £376.
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In December they were w riting again to  Russell to say that:

We cannot fin d  ourselves able to price an order 
to the extent of 400,000 yards, but i f  our goods 
please we sh a ll be happy to undertake the order 
and charge as low as the market w i l l  admit of ••• 
doubtless when we get in to  these we should be able  
to deliver 20,000 yards a week.

Regarding the U .S . Grey Blankets ••• of which so 
many are being made at 66 inches by 84 inches,
10 lb s . per p a ir . . .  we should lik e  to enter into  
arrangements to commence in  January . . .  provided 
other orders do not come in  the meantime . . .  we 
could d e liv e r 20,000 pairs  per month . . .  our price  
today would be 14_s.2d. per p a ir . It  i s  only righ t  
to t e l l  you that we have taken orders two months 
since fo r  sim ilar goods at 12̂ - per cent, le ss  and 

v what the price may reach i t  i s  Impossible to fo re see .(1 )

The year closed with the partners swimming in  orders from the

United States, but determined to keep contact with their old

customers in  other markets. Their p ro f it a b i l i t y  in  th is  year,

although healthy, did not yet re fle c t  the tremendous upsurge of

demand fo r  th e ir  products which was to flow  from the ‘ cotton

fam ine'. There was considerable buying of wool towards the

close of the year and the partners equipped themselves as w e ll

as they were able to cope with an enlarging order book in  1862.

Their new spinning m ill, fortunately , was now in work and they

were able to proceed without the d is location  of bu ild ing

a c t iv it ie s  cxi the Dewsbury M ills  Estate.

(1 ) Cook, Son and Wormald to W.H. R ussell, 21 Dec. 1861. The 
price of blankets seems to have risen  generally  by about 
40 per cent, during 1861.
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d i f f ic u lt ie s  with these orders:

We see that we now have to adopt prompt steps 
with these goods as your Government have prohibited  
the purchase o f fore ign  manufactures. We have 
s t i l l  12,000 yards on hand and th is is  £3,000 worth 
of goods fo r  which we have no opening whatever except 
in  f i l l i n g  your order so we must send them on, but 
wish to hear how you lik e  the fin ish  of them.

This ruinous a f fa i r  w i l l  be a caution to  us against 
entering on a large  order fo r a new make of goods 
in an excited market and with a lim ited time. (1 )

In the fo llow ing month i t  was found necessary fo r Mr. John 

Wormald to v i s i t  New York in order to ensure that the goods 

were f in a l ly  disposed o f and the reimbursement o f the partners 

e ffected . It  remains a pertinent question to ask whether 

Thomas Cook, ŵ °  before the demands of the C iv i l  War

had begun to a ffec t  the a c t iv it ie s  of t he partners at Dewsbury 

M ills , would have acted any d if fe re n t ly  in  the face of these 

sudden orders fo r  c loth  and blankets. Fortu iate ly , the partners 

had been prudent enough not to je tt iso n  th e ir  normal trading  

connections in  order to cope the more e a s ily  with th is  specia l 

trade and i t  was possib le  to readjust the productive arrange

ments at the M ills  to handle the normal commercial o rde rs .' With'

one American house, in  th is  year, the partners e ffected  a to ta l
(2)

account of £7,800 in their trad ition a l blanket goods. 1 2

(1 ) Cook, Son and Wormald to W.H. R ussell, 18 Feb. 1862.
(2 ) Cook, Son and Wormald to Cronin, Hurxthal and Sears,

13 Oct. 1862.

E a r l y  i n  1862  t h e  p a r t n e r s  w e r e  r u n n in g  i n t o  some
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Some blanket manufacturers in the Dewsbury d is t r ic t

continued during th is  year to make blankets fo r  the American

government trade irrespective  of the decree which had caused

3ome anxiety for the partners, but the policy now adopted by

the firm  was one of great prudence:

. . .  business in  th is  d is t r ic t  has become exceed
in g ly  brisk  and very large quantities of heavy, 
grey blankets are being made, many on speculation, 
we however are determined not to meddle with any
thing we do not get passed and paid fo r  here. (1 )

P ro fits  fo r  the partners were higher by some £3,000 than they 

were in  1861 and the risk  of losses on the early  American 

contracts which were accepted and then subjected to  cancellation  

seems to have been very much minimised by the personal arrange

ments made in  New York by John Wormald. The partners a lso  

undertook to dispose of a large  quantity of Sky Blue Cloth in  

America on behalf of Sheard and Sons of Batley. Their negoti

ations innthis case were h igh ly successful, but unfortunately  

the exchange was very much against the d o lla r  when the rece ip ts

were brought home and there was an exchange lo ss  of £410 on
(2 )

a to ta l account of £2,190 -  approximately 19 per cent.. 1 2

(1 ) Cook, Son and Wormald to Hess, K esse ll and Company, 
New York, 7 Oct. 1862.

(2 ) Cook, Son and Wormald to M. Sheard and Satis, Batley, 
20 Jan. 1863.
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It .̂vas a h igh ly p ro fitab le  year at Dewsbury M ills  in  1863.

In March the partners received an order from Canada fo r  3,095

pairs of blankets, mostly of good qu a lity  and the to ta l value
(1 )

of the contract was approximately £1,500. In the same month

they had an order from Hamburg fo r  £20,000 worth of coloured

blankets -  mainly scarle ts  and greens at 19d. to 23d. per lb .

weight -  and some indigo blue cloth, wool-dyed at 4 s . l id .  to
12) “  "

6s.4d. per yard. Cronin’ s American account was of the value  
-------  (3 )

of £9,691 in  th is  year and there was an attractive  Ir is h  order
(4 )

f o r sl,920 pairs o f Witneys, mostly p la in  white. In making
!

'union ' good3 they were, by th is  time, experiencing considerable

d i f f ic u lt y  'in  getting cotton . . .  we cannot p rec ise ly  say when
(5 )

they w i l l  be re ad y .' The Chinese trade was a lso  active  in
(6 )

th is year and a large  consignment of Stripes was sent to Canton.

(1) Cook, Son and Wormald to Thos. Thibeaden, Montreal,8 Mar. 1863.
(2 ) Cook, Son and Wormald to Sigmund Salinger, Hamburg,

21 March 1863.

(3 ) Cook, Son and Wormald to Cronin, Hurxthal and Sears,
7 A p r i l 1863.

(4 ) Cook, Son and Wormald to John Am ott and Company, B e lfa st ,
26 May 1863.

(5 ) Cook, Son and Wormald to Du Pay and Company, Manchester,
27 June 1863. There i s  a n ice irony in the parthers having 
to t e l l  a Manchester house that there i s  a ' cotton fam ine'.

(6 ) Cook, Son and Wormald to Hayter, Howell and uompany,
20 July 1863.
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In September the partners were faced with complaints from 

Savage and H i l l  regarding the high cost of their blankets and 

they rep lied  that:

. . .  we cannot be surprised at your customers being 
startled  at the great advance . . .  20 per cent, 
within six  months . . .  you w i l l  know the tremendous 
advance there has been in  cotton . . .  our object then 
was to bring in  something lower in price than woollens 
and early  in  1862 we attempted these Angolas . . .  now 
Angola i s  nearly  as dear as a l l  wool. (1 )

In October 1863 the partners had an order fo r  60 bales

of blankets fo r  A fr ica  and they were then a b le  t o  say that:

» We make a great many blankets fo r  the Cape
' w ith only-one stripe about -f inch wide. (2 )

I t  is  evident that a lternative  markets to the United States

were being developed, which was a necessary undertaking fo r  the

firm  at th is  time. The harshness of the M o rr ill T a r i f f  was

being masked during these years of pecu liar demand and the la te

•s ix tie s  were to bring many problems of readjustment in  the

overseas trade of the partners.

It  is  to be regretted  that the firm ’ s correspondence 1 2

(1 ) Cook, Son and Wormald to Savage and H i l l ,  London,
22 Sept. 1863. Angola yam was a mixture yam  u sua lly  
composed of 80 per cent, wool aid 20 per cent, cotton. 
Shoddy or mungo might be used in the preparation in  order 
fu rther to reduce costs. The high prices of a l l  f ib re s  
by th is  time neutralised , as the partners here pointed out, 
the advantages of using th is  kind of yam fo r  goods fo r  
South A frica .

(2 ) Cook, Son and Wormald to James Black, London, 8 Oct. 1863.
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comes to an end In th is  year and that there are no f i r s t  hand 

comments on the Impact of the t a r i f f  when It  f a l l s  so heavily  

upon the industry in  1866-7. In 1863, however, the blanket 

trade was s t i l l  buoyant and although there were now no existing  

orders fo r  Grey, Army blankets ‘whereas during the la s t  two 

autumns we have been bu s ily  engaged in  them’ , the partners 

could record that:

. . .  we have here a most active demand
fo r  blankets and prices are very high. (1 )

Considering the v ic iss itudes of trade in  overseas 

markets throughout: the th irty  years which we have considered 

above, the partners seem to have emerged successfu lly  from the 

experience. Their re la t iv e ly  large  resources coupled with great 

prudence In wool buying, and the extreme caution which they 

displayed in  accepting orders from the United States when the 

payment arrangements were not to their satis faction , la rge ly  

explains this sa tis fac to ry  outcome. In addition, the partners 

had b u ilt  up ocnneotions in foreign  markets before 1832 which 

stood the strain  w e ll  during the depression of 1837-42 and at 

times of 'c r i s i s ’ in  1847 and 1857. It  i s  in teresting  to note 

that the consignment method of trade continued to be of import

ance in  the American market throughout tills period, but the

(1 ) Cook, Son and Wormald to J . Hes3 and Company, New York 
3 Nov. 1863.



partners, as we have noted, regarded th is kind of marketing 

with great suspicion and i t  was never more than a very marginal 

ac tiv ity  fo r  the enterprise. In the deepest depression they 

were persuaded to undertake a l i t t l e  more of th is  trade than 

they thought prudent, but even then only through their establish « 

ed agents in  the United States, ch ie fly  Russell and Company. 

During the ' f i f t i e s ,  when the demand fo r  blankets was generally  

high and increasing, the partners consolidated their position  

in  overseas markets and strengthened their cap ita l strength

andt th e ir  productive power. This placed them in  a strong
\

position  to p ro fit  from the boom of the cotton famine and to 

meet the years of depression which followed in the 'seventies.

The Home Trade

The correspondence books are fa r  le ss  informative on 

the trade in  blankets in th is  country by comparison with the 

deta iled  information recorded fo r  the overseas markets.

Robert Nicholson acted as the firm 's  agent in London and his 

dealings with the London wholesaling houses would thus not be 

shown in  any d e ta il  in the partners ' le t te rs . But the sa les  of 

goods to buyers in the large towns must have involved consider

able correspondence and Cook stated to a Glasgow merchant 

in 1837:

662
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We do a l l  our business by le t te r  -  we trave l 
nowhere, unless an occasional Journey to soise 
of the b ig  towns may be ca lled  such . . .  (1 )

It  must be concluded that the bulk of the firm ls communications

in respect of such business was retained in  a separate form and

has not survived. There are some gleanings to be made, however,

from the ex isting  m aterial and the partners sometimes discussed

the state of th e ir  domestic market when w riting  to overseas

correspondents. Some buyers v is ite d  the partners at Dewsbury

MI113 and placed orders with them personally . Cook observed

in, 1831 that:

We keep a book fo r  the espec ia l purpose of 
entering a l l  contracts fo r  goods made at our 
Counting House . . .  (2 )

In 1831 the partners were complaining that ’ our home
(3)

trade i s  very bad th is  autumn’ and early  in  the fo llow ing year

The cholera disease on the Eastern Coast 
has caused some demand fo r  Charity Goods 
or we should have been miserably f l a t .  (4 )

But there was no marked improvement in  the domestic demand

fo r  blankets and in the summer of 1834 the prediction was that:

(1 ) Thos. Cock to Robert Kerr, Glasgow, 2 June 1837.

(2 ) Thos. Cook to I .  and S. Corry, Sherborne, 6 Oct. 1831. 
The book has not been preserved.

(3 ) Hagues, Cook and Wormald to J.W. K e lly , New York,
7 Deo. 1831

(4 ) Thos. Cook to Thos. Dixon, New York, 6 Jan. 1832.
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. . .  th is  look3 like  being the th ird  autumn, in  
succession that the Home Trade has been bad. (1 )

There was apparently l i t t l e  business being done in  London during

these years and the partners were complaining of the 'h igh cost
C2)

of holding N icholson 's stock '. H a llile y , Brobke and Company

of Dewsbury, who were strong competitors of the partners,

fa i le d  during the la t te r  part of 1834 and th e ir premises,
(3 )

Aldams M ill, put up fo r  auction. The state of trade was so 

bad, however, that there were no serious bidders fo r  the

property. Early in  1835, Cook's opinion of the bad situation
\

in  the home orders was that:

. . .  the fao t i s  . . .  the farming population  
cannot buy our goods . . .  (4 )

(1 ) Hague3, C0Qk and Wormald to Crofts and S te ll ,  Manchester,
23 Aug. 1834.

(2 ) Hagues, Cook and Y/ormald to Jeremiah Carter, London,
3 Oct. 1834. It  was costing the partners £50 per year.

(3 ) Cook's explanation of the cause of the H a llile y *s  bankruptcy 
was that:

' . . .  by intemperance and by wrangling they got their  
a f fa i r s  into such a state of embarrassment that they 
were obliged to submit to a bankruptcy. H a l l i le y 's  
son was intended fo r  the medical profession , but he 
i s  now seeking a nautica l c a re e r . '

(4 ) Thos. Cook to Nicholas Martin and Sons, Dublin, 6 Feb. 1835. 
The partners' account with thismwholesaling house in  the 
years 1833 and 1834 was, respectively , £2,550 and £2,660.
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There was some recovery in  demand during 1835, but th is  

was a year of large  orders from the United States and, in  the 

spring, the:

Home trade does not support the American 
rates fo r  goods. Cl)

In the autumn the partners were obtaining about ’2 per oent.*

more in  price  fo r  their blankets in  the home trade which:

. . .  fo r  the f i r s t  time fo r  many years past i s  
such as to employ th is  neighbourhood in  a 
responsible manner. (2 )

The burst of a c t iv ity  lasted  u n til the end of the year and in  

December:

We never had so many orders . . .  since we were 
in trade . . .  at th is  time of the year. (3 )

Despite the enlarged commerce the London connection was not

regarded as being very p ro fitab le  fo r  the firm :

The goods cost us in  insurance -i per cent., in  
your discount i f  per cent., in fre igh t l i  per 
cent., making a to ta l of 3 f  per cent., and fo r  
th is  we only have id . per lb .  in  p ro fit  . . .  (4 ) * 2

(1 ) Hagues, Cook and Wormald to C rofts and S te ll ,  8 May 1835.

(2 ) Hagues, Cook and Wormald to Thos. Dixon, 3 Nov. 1835.

(3 ) Hagues, Cook and Wormald to W. Gartside, L3v erpool,
2 Dec. 1835.

(4 ) Hagues, Cook and Wormald to Nicholson, 3 Jan. 1836.
The ba les sent to London by coasting vesse ls took 
three days on the voyage at th is  time.
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The trade was f la t  again in  the summer of 1836 and:

Our men have been busy with the farm work. (1 )

But the ag ricu ltu ra l prospects were encouraging Cook to hold 

the view that:

I f  the weather fo r  the harvest be good . . .  the 
Ir ish  demand fo r  low woollens must be great. (2 )

Th is^articu lar market improvement did not m aterialise  and la te r

in the year the partners reported to Nicholson:

. . .  we sh a ll soon 3ee a great lack of work . . .  you 
w i l l  have swarms of l i t t l e  makers with 100 to 300 
pairs of blankets each, and when they get to Town 

, at some price  the goods must go . . .  (3 )

The reaction to the boom in the American tradd in

1835-6 produced a great dullness in  a f fa i r s  f o r  the partners

and their neighbours in  the summer of 1837. In June:

John Carr and Sons of Spring M ills  are ju st  
being bankrupts and there has been l i t e r a l ly  
nothing to do fo r  more than two months worth 
naming, and at present not one th ird  of the 
M ills  employed . . .  (4 )

In the autumn the Ir ish  demand which had be en expected in  the 

previous year now arrived  and: 1 2 3 4

(1 ) Thos. Cook to W illiam  B a r ff, Wakefield, 30 June, 1836.

(2 ) Thos. Cook to Hague and Dean, Dublin, 7 Aug. 1836.

(3 ) Hagues, Cook and Wormald to Nicholson, 27 Oct. 1836.

(4 ) Hagues, Cook and Wormald to Thos. Dixon, 30 June 1837.
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. . .  is  considerable . . .  the harvest being w e ll  
spoken of may 1© ep on some enquiry from that 
Country fo r  another month. (1 )

One of the firm 1s employees, Thomas Cawood, was by th is  

time making regu lar journeys to Ireland to s o lic it  orders fo r  

the firm , usually  three times a year. On one of h is v is i t s ,

Cook instructed him:

. . .  to make yourself acquainted with th is  trade -  
both as to quality  and p rices -  which the trade 
gives to Kendal and to Scotland -  and where we 
can make an improvement in  our own fa b r ic s . (2 )

The Kendal blanket and cloth manufacturers were w e ll established
l

in  the Ir ish  market, their main product being a coarse woollen 

cloth  usually  dyed green, w hilst the Scottish  tweed makers 

provided a grey fr iz e d  cloth which was popular with the B e lfa st  

and Dublin houses.

The Nicholson a f f a i r

Prom 1836 onward the correspondence books revea l a good

deal of d issa t is fac tio n  expressed by the partners on the

conduct of the London business handled by Nicholson. In the

summer o f 1837, Cook was of the opinion that:

. . .  we must reduce our stock in  London . . .  the 
best plan w i l l  be to make i t  an order trade only. (3 ) 1 * 3

(1 ) Hagues, Cook and Wormald to Croft3 and S te ll ,  Manchester,
23 Sept. 1837.

(2 } Thos# Cook to T.B. Cawood, B e lfa st , 20 Nov. 1837. Cawood 
had formerly been employed in a merchantJLng house in  Dublin.

(3 ) Thos. Cook to John Chadwick, Rochdale, 31 July 1837.
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Nothing concrete seems to have been, done in th is  matter, 

however, and in the autumn of the fo llow ing year, Cook was 

urging Nicholson to:

. . .  take a lower commission in  order that we
may compete better in  the Blanket market in  Town. (1 )

A few months la te r  he returned to the attack:

Do not misunderstand us -  we fin d  no fa u lt  with  
your commission provided you obtain our l i s t  
prices fo r  us on our terms, but we are sure that 
i f  at Manchester and Liverpool we had to add if- 
per cent, to our present rates, the account would 
soon dwindle. (2 )

Ip. August of the same year the matter came dram atically to 

a head and the decline of the partners ' s a le s  in  the London 

market was c le a rly  explained by Cook in  a le t te r  to a Lancashire 

business house:

I  was at Liverpool Sale la s t  week and my friend  
Mr. Hartley showed to me a le t te r  from R. Bicholson  
which gave to me the f i r s t  intimation of h is  being  
in  any d i f f ic u lt y .  I  determined at once to go to 
Town -  got there on Saturday morning and found to 
my great g r ie f  as much an account of the man, as 
my loss which w i l l  be occasioned by him, that he 
must fo r  many years have been keeping back a c lass  
of our London accounts which we thought paid with  
great regu la rity  according to t erms sold but which, 
in fa c t , were paid under discounts and not handed 
over to us t i l l  aotua lly  due according to  the terms 
of our books. Our defa lcation  i s  £1,200 and more 
and £350 on loan . . .  there may be 4a. to 5j3. in  the 
£ and that as soon as i t  can be paicT i f  we“ a l l  know 
the worst. (3 ) 1 2 3

(1) Thos. Cook to Nicholson, 30 Nov. 1838.

(2 ) Thoa. Cook to Nicholson, 4 Peb. 1839.

(3 ) Thos. Cook to John Chadwick, Rochdale, 10 Aug. 1839.
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In another le t te r  of the same date the matter is  fu rther  

illum inated:

I t  Is  d e a r  by the four accounts I  extracted  
fo r  1833 from Nicholson’ s ledger that, in  that 
year, they were kept back . . .  and also  that 
there appears to have been put on to the SaLea 
about 3 per cent, more than the account of s a le s  
furnished to us -  in some cases 5 per cent. (1 )

This episode explains the lack of competitiveness which the

partners were experiencing with th e ir  sa les of goods to London

houses and i t  Indicates the tightness o f the market at th is

time in  so fa r  as an addition of a re la t iv e ly  small impost by

Nicholson -  3 to 5 per cent. -  to the partners ' prices was

su ffic ien t to retard  the flow of business in  th is  d irection .

The partners aoted with speed fo llow ing  th e ir  discovery

and within a week of Cook's w riting  to Chadwick they were able

to inform their customers:

. . .  we have sold  o f f  our stocks and have now 
no agent in  London. (2 )

They then set to the task of bu ild ing up strong connections 

with a few of the large London wholesaling houses and they 

formed a very p ro fitab le  and long-standing attachment to the 

firm  of George B rett le  and Company which was to  continue fo r  1 2

(1 ) Thos. Code to T.B. Cawood, London, 10 Aug. 1839.

(2 ) Thos. Cook to Montefiore Brothers, London, 16 Aug. 1839.
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a long stretch of time throughout the rest o f the nineteenth
(1 )

century. But, as we sh a ll note below, the government tendering 

a c t iv it ie s  performed by Nicholson remained an important function  

fo r  the partners and, in  th is  respect, other agency arrangements 

had to  be made.

The autumn trade in  1838 was re str ic ted  ’by t he price
(2 )

of corn’ and this depression continued into the fo llow ing

year, a ffe c tin g  the blanket trade generally :

The Witney people are very d u ll and l i t t l e  doing . . .
( many of th e ir  men are seeking work here. We fin d
: th e ir  wages much below ours and we cannot account

fo r  th e ir great want of work -  they must buy th e ir  
wool worse or aim at large  p ro f it s . We do not 
attach much importance towhat they say, but they 
t e l l  us that the goods they saw in  work here were 
f a r  better than i s  now made at Witney. (3 )

This extract o ffe rs  fu rther support to the contention that the 1

West Riding success in  the cheap blanket trade was based largely.

on prudent wool buying and small p ro fits  in  re la tion  to the

value of sa les , p a rticu la r ly  in  the ’ th ir t ie s  and the ’fo r t ie s .

The partners began manufacturing in  the summer fo r

the I r is h  market and, fo llow ing in te lligence  received through 1 2 3

(1 ) The partners s t i l l  had an account with th is  house in  1894*

(2 ) Hagues, Cook and Woimald to A .S . Henry and Company, Leeds, 
30 Nov. 1838.

(3 ) Thos. Cook to Nicholson, 26 March 1839.
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Mr. Cawood, a start was made in  the making o f:

. . .  grey f r iz e  cloth , as worn by the 
common people of Ireland. (1 }

The experiment appears to have been successful and:

As f a r  as we are concerned our Home Trade orders 
were never la rge r at the end of July fo r  the 
Ir is h  houses. (2 )

A fu rther innovation at th is  time was the introduction at

Dewsbury M ills  of a new stoving process designed to impart a

whiter and brigh ter appearance to the p la in  blanks t s :

Pray t e l l  us i f  you have any ru le  as to the 
quantity of sulphur put into the Stove fo r  any 
given weight of goods, there i3  not a question  
but th is  process adds m ightily to the beauty 
and colour of the goods. (3 )

1840 was a sad year fo r the trade and in i

. . .  th is  year matters are bad and the small 
makers from whom the Leeds people obtain goods 
have been in  a bad state . (4 )

Ir is h  trade was f a i r ly  aotive in  th is  year, but bfathat branch 

of their a c t iv it ie s , Cook wrote: 1 2 3 4

(1 ) Hagues, Cook and Wormald to John Chadwick, Rochdale, 
22 July 1839.

(2 ) Hagues, Cook and Wormald,to Reiss Brothers, New York, 
26 July 1839.

(3 ) Thos. Cock to John Chadwick, Rochdale, 17 Aug. 1839. 
Chadwick used th is  method in  fin ish in g  flan n e ls .

(4 ) Hagues, Cook and Wormald to W illiam  Keith, Manchester, 
24 Aug. 1840.
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. . .  we only make Ir ish  blankets to order, the 
people are so extremely fa n c ifu l, scarcely two 
houses order their g> ods a lik e  . . .  they order 
th e ir  goods to th e ir  own sizes and weights . . .  
we make a l l  blankets up to 12 quarters wide in  
20 pairs  to the piece. (1)

There was a lso  a good demand fo r  ’heavy P ilo ts  . . .  the trade in
(2)

which has been large and p ro f ita b le ’ . This was b en e fic ia l to

the Bat ley  firms rather than to the partners, whose P ilo t

manufacture was only a subsid iary  to their blanket production.

In the spring of 1841:

We are in  a sad state here, two-thirds 
of the fo lk s  are unemployed. (3 )

And:

We think th is  la s t  w inter has sent more of our 
artisans to you fo r  a home than we before reco llec t  
to have heard of in  our recurring times of bad 
trade . .  • ( 4)

Business was s t i l l  very depressed in  the autumn, the only sign  

of a c t iv ity  appearing in  a s ligh t  increase in  orders from Scot

land. Some of the orders were from new customers and the * 2

(1 ) Thos. Cock to John Po lla rd , H a lifax , 3 Oct. 1840.

(3 ) Thos. Cook to Robert Barbour, Manchester, 2 Jan. 1841.

(3 ) Hagues, Cook and Wormald to A .S. Henry and Company, Leeds,
2 A p r il 1841.

(4 ) Hagues, Cook and Wormald to C.H. R ussell and Company,
Hew York, 18 May 1841.
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partners wrote to a Glasgow house:

. . .  we trust that you w i l l  ke ep an eye on 
a l l  those new accounts of ours. (1 )

T ravellin g

The la te  ’ th ir t ie s  and early  ’ fo r t ie s  were, as we have

noted e a r lie r  in  th is  chapter, extremely stagnant in respect of

orders from the United States and the partners were concerned

during these years to concentrate more atten tion  on the home

trade. One o f the obvious methods which the firm  could have

adopted to e f fe c t  th is  would have been a resumption of th e ir

practice of the early  ’ twenties of employing a tr a v e lle r  to

v is i t  the large towns to s o l ic i t  orders. In 1841, however,

Cook was in s is tin g  that:

. . .  we have not entertained the subject of 
renewing our old plan of 1® eping a tra v e lle r  - 
we do not think that we should derive much 
benefit by a change of our system. (2 )

But towards the close of the fo llow ing  year, in the ligh t of 

a further worsening in th e ir  trading experience, the p oss ib il

i t ie s  o f using a commercial t ra v e lle r  were beginning to be 

re-examined: 1 2

(1 ) Hagues, Cook and *7orraald to Robert Kerr, Glasgow, 
8 Nov. 1841.

(2 ) Thos, Cock to I.B . Roberts, Leeds, 6 Nov. 1841.
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W ill  you . . .  ask Mr. P h illip s  how fa r  he thinks 
our s e llin g  goods through him in  the Country might 
in te rfe re  or give offence to the London Houses -  
we do a ve ry  large business with B rettle  and 
Company and a l i t t l e  with others. We do not suppose 
that north of the Trent th is  would mean anything -  
in the South i t  might. We are aware that the London 
Houses are never to be depended on, but the one 
House we name has certa in ly  shown a d isposition  to 
be to le rab ly  steady to us.

Our Country Trade -  we mean in Bigland and Ire land  -  
i s  large , about £70,000 worth of goods perhaps 
annually, but in  the country towns of England i t  is  
small. We have a few good customers such as Chamber- 
la in  and Company of Norwich, but fo r  a House like  
ours i t  is  a small country trade. The fac t i s  that 
we did not seek i t ,  not having trave lled  the country 

i fo r  most of twenty years. Our production of goods
! i s  so considerable that i t  would be inadvisable to

throw away on a contingency an account lik e  B re tt le s  
fo r  instance, who may take in  a year 400 or 500 
small trusses of goods worth £20 each tru ss on an 
average or, say, £8-10,000 worth. (1 )

The view o f Mr. P h illip s  appears to have been such as

to encourage the partners in reaching a firm  decision to employ

him as a re g u la r  t ra v e lle r  to develop the home trade, and e a r ly
i

in the fo llow ing year Thomas Cook wrote a long le t te r  to  

P h illip s  which warrants reproduction fo r  i t s  general infoim atiori 

regarding the home trade in  blankets and coarse c loth  in  the 

e a fly  » fo r t ie s :

We have come to the conclusion again to make a 
t r i a l  of the Country Trade through your Agency,

(1) Hagues, Cock and Wormald to Edmonds and uompany, 
Bradford, W ilt s . ,  12 Nov. 1842.
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and sh a ll be glad  i f  the resu lt be to our 
common ben e fit ; i t  ought to be. I t  surely  
must be in  our power to s erve your correspondents 
and friends with goods of our manufacture fu l ly  
as v/ell as they can procure them elsewhere, however 
on that head, time w i l l  explain  our capab ility  
to them better than words i f  we have orders fo r  
goods to supply any of them. Cl)

Our manufacture is  blankets -  of th is  a r t ic le  we 
must have quite the la rgest trade of any House 
in  the kingdom -  quite the la rgest, Flushings,
P ilo t  cloth  and Witneys, a s w e ll as low -priced  
cloth.

It  i s  a thing never done that we know of, excepting 
sometimes abroad, but we could give you a Book 
showing the q u a lit ie s  of the d iffe ren t numbers 
we make in  Blanket goods.

We send you the l i s t  of prices charged by us up to 
th is time to our Country customers, and we propose 
to continue them fo r  the present -  low as goods are -  
the market has a downward tendency and your 
Commission w i l l  have to be paid out of the old ra tes .

I t  i s  in  June the greatest care must be taken with 
the sizes and the best e ffo r t  made to prepare i t ,  
on the easiest scale fo r  the buyers.

The terms an which we sh a ll charge the goods w i l l  be 
fo r  a D raft on the Customer of 3 months date a fte r  
a credit of one month which w i l l  give time fo r  the 
goods to a r r iv e  and be examined. Thus a l l  goods 
going from 20 February to 29 March would be due to 
be drawn fo r  on the 1st o f A p ril at 3 months date -  
due in  Cash, 1st July.

Drawing f ix e s  the payment and i s  best but as our 
means are such as not to render th is course 
necessary fo r  money convenience -  where parties  
could be depended on they might talcs the time i f  
preferred , s t i l l ,  drawing on the London plan f ix e s  
the payment and avoids c av il.

(1 ) P h illip s  was trave llin g  fo r  Edmonds and Company and 
se llin g  good qu a lity  broadcloth.
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In Flushings or P ilo ts  /where any d ist in c t width 
i s  required i t  should be stated  -  in  Ireland  
substance i s  more required than width -  in  England 
an absolutely 54 inches thing i s  needed.

Your commission w i l l  be 2̂  per cent, on the actual 
receipts and in  the Country trade we know not that 
you can do i t  at le ss , but in  such large orders as 
we receive from Manchester, Liverpool and also  
G lasgow - the parties  would not pay that extra price  
on th e ir goods, and in London, where we formerly  
had an agent, we did but give l|- per cent, on orders 
of magnitude -  and could now get them done fo r  th at.

We know that i t  i s  needful fo r  you again to v is i t  
us at present and in  the summer we better have you 
a day or two with us to become thoroughly acquainted 
with a l l  our goods, and to receive from you such 

t suggestions as your experience w i l l  suggest as
I u se fu l,to  us.

Trusting th is  connection w i l l  be one of harmony 
and advantage to each.

P .S . As we intend our prices fo r  your sa les sh a ll not
exceed jiore than your commission and the rates that 
Gotts are known by us to be giving fo r  th e ir  goods 
here, you must be care fu l whom you tru st.

The Saddlers buy a good many Brown, Fawn, horse 
blankets and th is  i s  a large a r t ic le  with us, but 
prices vary veyy much fo r  equal s izes . (1 )

In A p ril, 1843, fo llow ing a short tour by P h illip s

in search o f orders, Cock was able to w rite  to P h il l ip s :

We are not at a l l  disappointed at the measure 
of success which has attended your journey, as 
we did not expect that you could do more than 
introduce the name fo r  next season's business. (2 ) . 1 2

(1 ) Thos. Cook to I .B . P h illip s , at Leonard Duncan's, 
H alifax , 25 Feb. 1843.

(2 ) Thos. Cook to P h illip s , 15 A p r il 1843.
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In the fo llow ing month he added:

. . .  we have fo r  some time past contemplated 
w riting  to you to suggest that as  you liv e  so 
near to those places, that you should in  your 
holidays v is i t  B r is to l and Bath. Twenty years 
ago . . .  we did a good business there. Excepting, 
however, Gardiners of B r is to l,  we have no account 
open at e ither of these two place®, but we consider 
those towns so important, and so large buyers of 
our kind of goods that a v is i t  to them might be 
productive of business during each of your holidays. (1 )

The f i r s t  ventures bf P h illip s  obviously encouragdd

Cook to be live  that ’ t ra v e ll in g ’ was lik e ly  to prove an

important means of enlarging the home trade of the firm  a rd
\
he wrote to a Glasgow correspondent:

It  i s  my present intention during the summer 
to v i s i t  your C ity  -  we fancy there must be in  
our lin e  of trade a large  business done there 
which bysa l i t t l e  cu ltivation  we might partake o f. (2 )

On the pric ing  of the f irm 's  products, P h illip s  was

informed th a t :

. . .  in a very few days you may expect a parcel 
of Price L ists  fo r  blankets -  our opinion is  
that these l i s t s  ought only to be sent to your 
most esteemed customers . . .  so that they sh a ll 
not be u n iversa lly  exposed. Indeed, some of 
the very small buyers ought to be charged more 
perhaps, but of th is  we leave youtto be the judge. (3 ) 1 2 3

(1 ) Thos. Cook to P h illip s , 15 May 1843.

(2 ) Thos. Cook to W .I. Duncan, Glasgow, 24 May 1843.

(3 ) Thos. Cook to P h illip s , 7 June 1843.
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Following the sending of these l i s t s ,  Cook wrote further to 

P h ill ip s :

We have we fancy placed our l i s t  o f blanket goods 
so low in  price as to make i t  below what any of 
the Leeds Houses may be supposed capable of supply
ing goods a t , excepting a few that may have been 
bought of small makers in  d istress  during the spring.

Be care fu l who you do with -  a £100 lo ss  would 
take the p ro fit  from £2,000 value of sa les , fo r  the 
l i s t  w i l l  give a bare commission. We wish to make 
a favourable s ta rt .

¥/e a re  anxious that you should a lso  endeavour to 
do a l i t t l e  in  Flushings, P ilo t  Cloths and Beavers 
which do not in te rfe re  with your own West Country 

( Goods.

To get hold of two or three good Houses in  the 
la rge r towns and one or two in  the sm aller towns 
might be more desirab le  than too many accounts 
involving more risk , which our prices w i l l  not 
warrant. (1 )

By 1844, P h illip s  had widened h is t e r r i t o r ia l  coverage 

in  se llin g  goods on behalf o f the firm  and the correspondence 

books at various dates during the period 1843-4 indicate  

that he was v is it in g  Coventry, Rugby, Sleaford , H ull, Beverley, 

Yarmouth, Boston, Chester, L iverpool, Newcastle, Sunderland, 

Whitby, C a r lis le  and Edinburgh.

(1 ) Thos. Cook to P h illip s , 26 June 1843
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The Ir is h  trade

Towards the end of 1841 the partners were cconcerned 

with the qu a lity  of the fin ish  of th e ir  grey fr iz e d  cloth  

fo r  the Ir ish  market and Cawood was reporting to  them on the 

re la tiv e  merits of their product compared with sim ilar fab r ic s  

produced in  Scotland. Cook’ s assessment of Cawood’ s information 

was that:

I t  i s  c lear from your le t te rs  that we must somehow 
mismanage the ra is in g  -  in Wool no House as a whole 
introduces so perfect an a r t ic le  -  we must see 
Walton and use a Gig fo r  our heavy goods -  our men 

' are Jaded by too much work.

Walton’ s Gigs have a high reputation and i f  flanne ls  
(which are en tire ly  g ig -ra ised ) can be managed, 
then our cloths may.

We fe a r  that any defect in  our supply of goods w i l l  
drive us into a second-rate connection -  a .th ing to  
be avoided by every practicable  means. (1 )

The persistence with which the partners pursued their objective

of ra is in g  demand fo r  their goods in  the Ir is h  trade was keenly

stimulated in  th is  year by the general dullness of their

business. At the close of the year, Cook was lamenting that:

The demands of the Home Trade, a r is in g  from 
charitable and other .channels, remains s t i l l  in  
some a c tiv ity , nevertheless the to ta l has been so 
much below the power of production that the compet
it io n  to  s e l l  has 1© pt goods below the cost In  many

(1 ) Thos. Cock to T.B. Cawood, Dublin, 22 Nov. 1841.
Walton was a Sowerby Bridge machine maker, see above, 
p. in 9  .
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instances, and scarcely remunerative in  any. (1 )

In the spring of 1842 the partners were smarting from

the bankruptcies of two Ir is h  houses:

We are sadly mauled in  B e lfa st  by H alliday  
and Company and Howards. (2 )

 ̂•
They were a lso  acquiring business at extremely low prices as 

a means of employing their labour force and of maintaining 

goodw ill in  London:

We do not wish your respectable house to go 
from us and although we see nothing as to 

, p ro fit  we w i l l  take the order. (3 )

In August the partners shared in  the excitements of the Plug

R iots:

Our M il l  has Just been stopped by a large  mod, 
every hand compelled to quit work and leave 
the p lace . (4 )

38 M ills  . . .  in  this neighbourhood were stopped 
work yesterday by the insurgents. (5 )

. . .  the insurgents preached a l l  about p o lit ic s  -  
and nothing said  here as to  Wages, which must be 
le ss  before they be more. (6 ) * 17

(1 ) Thos. Cook to Robert Barbour, 5 Jan. 1842.

(2 ) Hagues, Cook and Wormald to John Chadwick, 16 May 1842.

(3 ) Hagues, Cook and Wormald to George B re tt le  and Company, 
London, 28 May 1842.

(4 ) Hagues, Cook and Wormald to Hague, Dean and Harrison, 
Dublin, 16 Aug. 1842.

(5 ) Hagues, Cook and Wormald to Lord and H all, London,
17 Aug. 1842.

(6 ) Hagues, Cook and Wormald to Gorton, Hodges and Company, 
New York, 18 Aug. 1842.
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Oar men began again on Friday and the three days 
cost them £250 lo ss  of Wages -  we believe i t  is  
a l l  over in  the West Riding M ills .  (1)

At the aid of the year, Cook was corresponding w ith  

Nicholson and ’w riting  with plainness* on the partners’ deter

mination not to ’have an agency again in  Town’ due to the fac t  

that ’ your extraordinary closeness . . .  and the manner your 

a ffa ir s  developed themselves’ would prevent ’ that entire  

sa tis fac tion  in our minds which was once f e l t  towards you’ 

and although:

! . . .  with one or two Houses we are doing some
business . . .  i f  the London Trade would a ffo rd  
inducement we would extend i t  . . .  but your 
market we fin d  so in fested  by smaller men always 
on the spot with goods fo r sa le , that to keep 
pace w ith  them would in  time make us as small 
as themselves. (2 )

Even the weather was against the partners in  th is  year and:

Our Home Trade was f a i r l y  good t i l l  the end of 
November when i t  appeared a l l  at once to cease -  
the open weather has prevented any rev iva l in  
the demand fo r  blanks ts* (3 )

(1 ) Hagues, Cook and Wormald to John Dobson and Company, 
London, 22 Aug. 1842.

(2 ) Thos. Cook to Nicholson, 15 Dec. 1842.

(3 ) Thos. Cook to Robert Barbour, 9 Jan. 1843.
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In the summer of the next year there were signs of

rev iv a l from the depression and Cook reported that:

There i s  a better fe e lin g  here throughout the 
Woollen D is t r ic t , but depend on i t  there has 
been a sore melting down o f property these la s t  
four years. (1 )

In the same le t te r , Cook answered in te restin g ly  a question on 

the Country trade which throws some ligh t  on the reluctance of 

the partners to resort to commercial tra v e llin g  e a r lie r  than 

they d id :

We do not know what to say to you about the 
t English  Drapers as a body . . .  there i s  a c lass
| of very respectable men among them and most

towns contaih of that c la ss , but we are sure 
that there i s  great rottenness among a large  
number. (2 )

The autumn trade in th is  year was much improved and

the partners ra ised  th e ir  blanket p r ic e s ’from 2% to 3 f  per

c e n t . ',  they a lso  expected this improvement to continue and:

. . .  I t  would not surprise us to see by May next, 
coarse blankets near a price 12 to 15 per cent, 
higher than la s t  May. (3 )

Their expectations regarding demand were re a lised  and in  the 

fo llow ing  autumn they to ld  R usse ll:

(1 ) Thos. Cook to W .I. Duncan, Glasgow, 10 July, 1843.

(2 ) ib id .

(3 ) Hagues, Cook and Wormald to C rofts and S te ll ,  23 Oct. 1843.
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Oar trade i s  exceedingly large  here and i t  em
braces every department of industry among us. (1 )

The Ir is h  trade, however,-was s t i l l  involving the partners in

some d if f ic u lt y  over the question of cloth fin ish in g :

Mr. Paul i s  again remarking on h is la s t  parcel of 
goods and were a l l  our customers as exact as he we 
know not how the Trade could be carried  on -  s t i l l  
we think i t  is  calculated to produce a b en e fic ia l  
e ffe c t , having so v ig ilan t  a correspondent.

When we get a l l  straight the best way w i l l  be to 
dress a l l  the goods o f f  by machine, such things do 
not grumble they do their work as they are to ld  . . .  (2 )

On his previous v is i t  to Ireland, Cawood had also been
\

informed th a tr

. . .  we cannot see with the large Houses that with 
the Heaton competition we can get a f u l l  mercantile 
p ro fit  in  excess of their ra tes . (3 )

In 1845 the weather assisted  -the partners in  working to

capacity with heme orders and: * 11

(1 ) Hagues, Cook and Wormald to W.H. Russell, New York, 
4 Sept. 1844.

(2 ) Hagues, Cook and Wormald to T.B. Cawood, B e lfa s t ,
11 Nov. 1844. The customer mentioned here was 
W illiam  fa u l of Portadown.

(3 ) Hagues, Cook and Wormald to T.B. Cawood, Dublin,
1 July 1844.
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The whole neighbourhood i s  now very b\jsy in  
providing fo r  the demands of the home trade. Cl)

The fo llow ing spring was quiet as fa r  as country orders were

concerned, but in  the summer:

A large home trade i s  looked fo r  and from the 
great c ircu lation  of money by a large  employment, 
together with the great scarc ity  of clean, white 
blanket wools, prices may be expected to,be  
higher in  a couple of months' time. (2 )

In October i t  was reported that:

Business has been f la t ,  but our London le t te rs  
th is m&rning are rather more l iv e ly , perhaps we 
may have a l i t t l e  more shortly . (3 )

|Later in  the month:

. . .  we have thousands o f pa irs  in  the raw state  
which we cannot scour and m ill u n t il the water 
i s  c lea r. (4 )

The s ituation  in  November was that:

We continue to have a good deal of Home Trade, 
indeed as mch as the weather w i l l  admit of -  
s t i l l  i t  i s  from day to day and there is no 
l i f e  in  i t .  C5) 1 2 3 4 5

(1 ) Hagues, Cook and Wormald to Reiss Brothers, 27 Aug. 1845*

(2 ) Hagues, Cook and Wormald to Hague, Dean and Harrison,
5 June 1846.

(3 ) Thos. Cook to I .B . P h illip s , Stockton-on-Tees, 15 Oct. 1846.

(4 ) Hagues, Cook aid Wormald to Thos. Hanson, Bradford,
22 Oct. 1846.

(5 ) Hagues, Cook and Wormald to Reiss Brothers, 17 Nov. 1846. .
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Prices

In the summer of th is  year the partners undertook a 

la rge -sca le  rev ision  of th e ir  price l i s t  end they seem t o  have 

incorporated into th e ir  new l i s t  a number of new q u a lit ie s  and 

sizes of blankets which, in  the lig h t  of the experience of 

P h illip s  in  h is trave llin g , were l ik e ly  to  prove a ttrac tive  to 

buyers. Compared with the price 13s t of 1843 the range of 

goods in  almost every category of the partners1 production was 

widened, exoept in  the case of Ir ish  blanle ts  where an extra  

quality  had been introduced and the number of d iffe ren t sizes  

reduced from "twenty to  th irteen . A new l i s t  of fancy Yiitneys, 

th irteen  sizes and four q u a lit ie s , was added and fancy blankets 

in fourteen sizes and two q u a lit ie s  were now lis te d  at very  

moderate p rices. A novel venture was the production of red 

and black tra v e llin g  rugs su itab le  ’ fo r  ra ilw ay  journeys’ and 

these were now availab le  in  f iv e  sizes and one quality at  

prioes ranging from l_s.9|d. to Ss.lOd. The th ird -c la ss  

passenger was catered fo r  as w e ll as the f i r s t -c la s s  t ra v e lle r ,  

although the la t te r  could buy a Bath blanlset fo r  th is  purpose 

in  any one of eleven d iffe ren t s izes and could expend 20s. on 

the a r t ic le .  Horse blankets were s t i l l  being sold at th is  

time and an extra size and quality  appeared in  1846. Over the 

whole range of goods presented in the 1846 l i s t  there was an 

increase in prices over 1843 of 4 to 10 per cent., the largest  

Increases appearing on the cheaper lin e s . This suggests that
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Hashes, Cock and Wonnald, Price L ist -  1846.

Witney a
10 sizes and eight q u a lit ie s .
Prioe range from'3.3.3d. to 42s,.9d. per p a ir.

Bath Blankets
11 sizes
Price range from 2j3.10d. to 40jj. per p a ir .

Ir is h  Blankets
13 sizes and s ix  q u a lit ie s .
Price range from 4_s.ld. to 20_s.8d. per p a ir .

Fancy ftitneys
13 sizes and four q u a lit ie s .
Price range from 4 s .5d. to 22_s. per p a ir .

Fine Rosed Blankets 
19 sizes .
Price range from 3s. to 46_s. per p a ir .

Horse Blankets
4 sizes and four q u a lit ie s .
Price range from 3_s.3d. to 9_s. per p a ir.

»Point* and Fancy Blankets
14 sizes and two q u a lit ie s .
25s.6d. to lOOsi. per piece, 10 pairs to the piece.

Red and Black Rugs
5 sizes.
Price range from ls .9 !d .  to 5_s.l0d. each

Fancy London D u ffiIs
14 sizes and two q u a lit ie s .
Price range from 12s.4d. to 103_s.4d. per piece.

Mackinaw Blankets -  heavy and weatherproof.
10 sizes and s ix  q u a lit ie s . One to three »po in ts’ . 
Prioe range from 3 s . l id .  to 14_s.4d. per p a ir .

Cotton Rugs
b s i z e s ,  bleached or unbleached.
10^d. to 2jj. l| d . per pa ir.

Terms: 3 months B i l l  or l i  per cent, discount fo r  cash.
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labour co3t3 rather than, raw m aterial price increases were 

the major elements In enhancing the firmJ-s f in a l  p rices during 

th is  pe riod .

To encourage the demand in the autumn of 1847, the 

partners wrote to P h illip s  &t the beginning of h is t ra v e ls  fo r  

that season:

You can Inform such of your customers who may 
be disposed to order blankets that they w i l l  
be rather lower than la s t  year at th is t ime.  (1)

The success of P h illip s  in se llin g  the partners' products was

now becoming recognised at Dewsbury M ills  and In the fo llow ing

month a Glasgow merchant was informed that:

Pour years ago we did give a contract to a 
Mr. P h illip s  • . .  and amongst the drapers he 
has sold us a good dea l o f Blankets. (2 )

The la s t  three months of 1847 were very quiet and in the ea rly

part of the fo llow ing  year:

It  i s  d i f f ic u lt  to say how business w i l l  be 
affected  by the present position of Europe -  
the events on the Continent must prostrate  
trade and probably reduce the price of the 
raw m aterial. (3 )

The order book in  September was 'qu ite  film * and the home trade  

did not f a l l  away u n t il early  December. Some 'warm, wet
C4)

weather' probably diminished trade towards the end of the year. * 10

(1 ) Hagues, Cook and Wormald to I .B . P h illip s , B r is to l,
20 June 1847.

(2 ) Hagues, Cook and Wormald to J .E . Roger, Glasgow,
18 Aug. 1847.

(3 ) Hagues, Cook and Wormald to Grant and Barton, New York,
10 March 1848.

(4 ) Thos. Cook to John Chadwick, Rochdale, 29 Dec. 1848.
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In 1849 the partners were putting out some Ir is h  trade 

goods to a Leeds firm  fo r  making and experiencing great d i f f 

icu lty  In maintaining the quality  of production which they 

desired:

It  i s  contrary to our desire  and very repugnant 
to our fee lin g s  to have to complain, but we r e a l ly  
are getting such an accumulation of your g oods 
that are useless to us, that we s h a ll  have a lo ss  
by them that we cannot endure the thought of having 
to bear.

. . .  the bu rling  Is  so badly done that the goods are 
f u l l  of holes . . .  try  the m illing  without soap -  
wash and f u l l e r ’ s earth only, we sometimes m ill our 
own so -  are your cards in  good order?

We have a great many of your dyed goods which we 
wish h ea rt ily  were in  the wool again. Cl)

A good trade was expected in  the autumn fcr ’we never knew our

artisans so w e ll o f f :  the same wages and everything they touch
(2)

whether of food or clothing at low ra te s ’ , and soon afterwards;

We have here a great home trade, but oui* farmers 
are becoming very rabid  at the price of com and 
cattle  -  both now very low . . .  (3 )

Early  in  1850 there was further correspondence with

Haley:

(1 ) Hagues, Cook and W or maid to M. Haley and Son, B ramie y,
1 Aug. 1849. This firm  had disappeared by 1853.

(2 ) Thos. Cook to W.H. Russell, 1 Nov. 1849.

(3 ) Hagues, C0ok and Wormald to W.H. Russell, 19 Nov. 1849.
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. you either want work from us or you do not -  
i f  you do, i t  must be done with a despatch we 
have never yet experienced at your hands -  or 
le f t  o ff  altogether -  i t  i s  best to be p lain  and 
d istin c t, fo r  your work w i l l  not answer e ither fo r  
us or fo r  any other party.

It  i s  one mass of fa i lu re  a ltogether and sickening 
to look at -  and what i s  to  be done with the goods 
i s  more than we can d iv ine.

•
Do, do have the goods clean -  we cannot t e l l  why 
we have had so much more fa i lu r e  in blankets with  
you than with W illans who gets h is clean. (1 )

This »mess of f a i lu r e ’ was entrusted to P h illip s  to s e l l  o f f

at low rates and:

I f  you can make anything of them pray do not 
overlook i t  . . .  but i f  you s e l l  any t e l l  us the 
exact terms agreed on that we may have the entries  
correct in  our books. (2 )

Thomas cook did  not expect a good home trade in  th is  year:

I  have trave lled  a good d ea l th is  la s t  month and 
I  do not consider the wheat crop an average . . .  we 
must have a large  importation of wheat, very la rge ,
I  think and the demand fo r  goods w i l l  f a l l  . . .  (3 ) * 24

(1 ) Hagues, Cook and Wormald to  M. Haley and Son,
8 Feb. 1850.

(2 ) Hagues, Cook and Wormald to I .B . P h illip s , B r is to l,
24 June 1850.

(3 ) Thos. Cook to G. Maxwell, Liverpool, 22 Aug. 1850.



Costs and Sales

A record of the partners’ manufacturing costs and 

receipts from sa les during the years 1847-9 and the f i r s t  h a lf  

of 1850 was made in  one Of the firm ’ s private ledgers and is  

reproduced in Table 25. No information is  given to define  

ca re fu lly  the meaning of the three categories: manufacturing 

costs, value of sa le s , and surplus -  used by the partners and 

i t  is  not possib le , therefore, to  compare these figu res  mean

in g fu lly  with otherYnformation availab le  in respect of the 

firm ’ s p ro fit s  in these years. But the data do throw some 

ligh t on the “firm ’ s ac tiv ity . A p ril, May, June and July were 

the busiest months, with September and October a lso  exh ib iting  

a minor peak of a c tiv ity . This accords with what we have 

already seen were the times of demand fo r  the fo re ign  markets 

and the home market. May and June were the peak months fo r  

both manufacturing expenditure and fo r  sales rece ip ts . It  

i s  possib le  to  detect a tim e-lag between the incursion of 

manufacturing costs and the receipt cf monies from sa les which 

would re su lt  from the firm 's  cred it po licy , but no regu lar  

pattern can be discerned. 1848 shows the highsst to ta l of 

manufacturing costs during t he period, which suggests a higher 

le v e l o f a c t iv ity , p a rt icu la r ly  as the price of raw m aterial 

was low at th is time:
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B r it ish  wool i s  at present below the
average of some years. (1 )

In the years 1847 and 1849 there was a higher to ta l  

value of sales in  re lation  to manufacturing costs, which 

indicates that the partners were a b le , in  these two periods, 

to obtain a higher value fo r  th e ir products than in  1848. The 

data fo r  1847 c le a r ly  i l lu s t ra te  the e ffec t  of the boom in  

prices which preceded the » c r i s i s ’ and the surplus recorded in  

May of that year was unusually high. This was probably due to  

a determined e ffo r t  on the part of the partners to obtain as 

many payments as possib le  fo r  goods delivered to customers as 

a precaution against the risk s  of over-trad ing. The trend 

revealed in  1849 is  continued in  the f i r s t  h a lf o f 1850 and 

th is p a r t ia l table shows improving movements in  a l l  the '

categories of costs, sa les and surplus, and probably allows the 

conclusion to be drawn that 1850 was the most sa tis fac to ry  

trading year of the four years here reviewed. This i s  not 

c le a r ly  shown in the partners’ p ro fit  calcu lations over th is  

period, owing to the nature of the very generalised p ro fit  

statements which have survived fo r  the ’ fo r t ie s .  The ’ su rp lus’ 

as an approximate percentage of value of sg les was as fo llo w s : * 10

(1 ) Hagues, cook and ^ormald to Grant and Barton,
10 March 1848.
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1847 10 per cent.
1848 9 " "
1849 11 n "
1850 12 « "

This tiny  sample of the firm 's  costs-and receipts cannot support:

a sophisticated argument about the firm 's  p ro f it a b i l it y ,  but i t

is  in teresting  that i t  serves to emphasise the emergence of the

enterprise into an improving trading atmosphere at the close

of the 'fo r t ie s  and in  the early  ' f i f t i e s .

The domestic demand throughout 1851 was d u ll and
( 1)

P h illip s  reported 'a  great reluctance to o rde r ', w h ilst

Cawood, apparently, found the I r is h  houses 'proceeding with
" ( 2)

great caution '. There was 'a  l i t t l e  more doing here ' in  the

spring of 1852« - >

But a melancholy f a l l in g  o ff  in  reference  
to the la s t  f iv e  years. (3 )

In an e ffo rt  to stimulate trade the partners were developing 

some new designs:

We send a sample of starred blankets, 
scarlet . . .  we must increase the price by 15js. 
the piece fo r  every 100 stars -  in  fancy goods 
fo r  clothing we are a lso  doing some various  
mixtures and marbles . . .  In blankets and d u f f i ls  
we are varying our colours. (4 ) 6

(1 ) Thos. Cook to I .B . P h illip s , Bradford, 15 July 1851.

(2 ) Hagues, Cook and Wormald to T.B. Cawood, B e lfa st ,
8 Sept. 1851.

(3 ) Hagues, Cook and Wormald to  Reiss Brothers, Manchester,
6 A p ril 1852.

(4 ) Hagues, Cook and ^ormald to Reiss Brothers, 17 A p ril 1852.
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Table 26. Manufacturing  costs and receipts from sales
f 1847. 18gpy

Year Manufacturing costs Value of Sales Surplus
£ £ £

1847
J anuary: 7,806 10,894 3,088
February: 6,768 8,379 1,611
March: 17,836 20,638 2,802
A p r il: 14,323 15,726 1,403
May: 26,685 35,307 8,622
June: 20,605 21,789 1,184
July: 14,054 15,770 1,716
August: 9,364 10,526 1,162
September: 12,726 15, 019 2,293
October: 10,852 13,576 2,724
November: 11,182 11,414 232
December: " 9.071 9,592 521

161,272 188,630 27,358

1848
January: 6,226 6,821 595
February: 6,854 7,357 503
March: 14,521 14,905 384
A p ril: 26,854 27,386 532
May: 34,481 37,315 2,834
June: 24,658 26,678 2,020
July: 15,042 16,010 968
August: 15,706 17,791 2,085
September: 14,513 16,784 2,271
October: 19,615 22,901 3,386
November: 12,514 15,222 2,708
December: 13,791 15,539 1,748

204,675 224,709 20,034
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Table 26 ( continued)

Year Manufacturing costs Value of Sales Surplus
£ £ £

1849
January: 6,800 7,686 886
February: 11,600 14,685 3,085
March: 18,582 19,340 758
A p r i l: 17,796 19,877 2,081
May: 29,557 32,459 2,902
June: 24,934 27,760 2,826
July: 18,774 21,448 1,674
August: 11,794 13,352 1,558
September: 17,061 . 20,238 3,177
October: 15,518 18,836 3,318
November: 7,695 8,760 1, 065
December: 13,607 15,652 2,045

194,718 220, 093 25,375

1850
J anuary: 7,900 9,704 1,804
February: 14,675 16,265 1,590
March: 19,671 22,975 3,304
A p r i l : 23,570 26,857 3,287
May: 33,491 37,703 4,212
June: 24,035 26,788 2,753

123,342 140,292 16,950

Source: Balances Book, 1821-54
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Some success followed these attempts to attract buyers and in  

July:

• • • at th is  time of the year our large  London,
Dublin and B e lfa st  orders come in and so they 
have done th is la s t  three weeks, and we belibve  
that the orders w§ have received are in  excess 
of former years. (1 )

The early  orders, however, were not typ ica l of the trade in  

general and by November:

Our home market is  almost ever fo r  th is  year. (2 )

There was a marked improvement in  the home trade in

.1853 despite the increased cost o f goods ’30 to 35 per cent.

above* those prevailing  in  the previous year. In December,

which was u sually  quiet, Cook described the s itu a tio n  as *not

so a c t iv e ',  the price of wool being lower *but s t i l l  much(3)
above la s t  y ea r 's  ra te s .*  At the end of the year the

partners credited a commission payment to P h illip s  on h is

to ta l sa les during 1853. His cheque amounted to £216 in
(4 )

respect of sa les to the value of £9,656. On large orders * 31

(1 ) Thos. Cock to George Fox, London, 9 July 1852.

(2 ) Thos. Cock to W.H. Russell, Hew York, 8 Nov. 1852.

(3 ) Thos. Cook to W.H. Russell, 9 Dec. 1853.

(4 ) Hagues, Cook and Wormald to I .B . P h illip s , Burford,
31 Dec. 1853.
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he received l *  p e rc e n t , commission, w h ilst on small orders

from the drapers he was paid 2-| per cent.

Early  in  1854, Cook wrote to h is son in  London:

The M ills  here a l l  appear employed, but i t  
appears to me that business i s  more d u ll and 
that there is  a want of orders. (1 )

The picture was soon changed with the onset of the Crimean

War and the flow  of blanket orders into the d is t r ic t  which

then ensued, but the general commercial demand fo r  blankets

and cloth  remained depressed in  the autumn and cook was

apprehensive about the position  once the ’ inordinate demand
f 2)

occasioned by the War* had subsided.

P h illip s , fo llow ing a severe attack o f bronch itis, 

re t ired  from the f in n ’ s employment in February, 1854 and the 

partners then appointed the firm  of Pagan and Company, 

flanne l manufacturers and merchants of Rochdale, to  undertake 

the tra v e llin g  formerly performed by P h il l ip s .  At the same 

time they signed a contract with Mr. Robert Morrison of 

Edinburgh to  act as their agent in  Scotland and p a rt icu la r ly  

to c a l l  on those Glasgow houses which dealer la rg e ly  in  the 

Canadian trade. The same ra te s  of commission on orders from

(1 ) Thos. Cook to Thomas Hague Cook, 20 Feb. 1854. Thomas 
Hague was now taking an active part in the f irm 's  a f fa i r s  
rnder the guidance of h is  fa th er.

(2 ) Thos. Cook to Cronin, Hurxthal and Sears, 31 Jan. 1855.
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large  and sm all buyers as were paid to P h illip s  were continued 

with Pagan and Morrison.

Both these arrangements seem to have been satisfactory

fo r  the partners, although it  is  d i f f ic u lt  to judge th e ir

e ffic ien cy  in  obtaining orders during the years 1854-7 as the

home trade generally  appears to have shown a tendency to

decline and there was a severe trading d islocation  in  the

la t te r  year. Pagan and Company, la te r  Pagan, L ilian s  and

Company, were never completely sa t is fie d  with the low

commission of lit per cent, on orders obtained from the large

houses and there were frequent interchanges between them and

the partners on th is  subject. The argument of the partners,

however, always took the fo llow ing form:

In replying to you werare w riting  to parties  
conversant with the cost of our goods and you 
must w e ll know, right w e ll, that discount and 
your* * commission o f f ,  there w i l l  not be fo r  us 

per cent, in  excess of cost on our goods 
and on some of the goods, Nos. 1 and 88 fo r  
example, not a copper inexcess of cost. (1 )

In 1860 the to ta l s a le s  on behalf of the partners in

the f i r s t  h a lf of the year by Pagan, W illans aid Company 
C2)

was £1,768. There were 53 orders of an average value of

(1 ) Hagues, Cook and Wormald to Pagan, W illans and Company, 
Rochdale, 8 Oct. 1858. Nos. 1 and 88 were the 
cheapest lin e s .

*

(2 )  Cook, Son and Wormald to Pagan, W illans aid Company,
Rochdale, 30 June 1860.
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£33.7su0d., the smallest order being collected  from a 

Sunderland firm  of the value of £2.7s.3dL., w h ilst the la rgest  

was fo r  £263.16j3.0d. from a Liverpool house. The de fin ition  

of a large  order by the partners seems to have been any order 

in  excess of £30. The houses dea lt with by Pagan, W illans  

and Company seem to  have been concentrated in  the north of 

England and in  the Midlands with the chief buyers located  

in  Liverpool, Birmingham, S h e ffie ld  and Neweastle, in  that 

order. There were very few Yorkshire customers, probably  

because the partners transacted a good deal of Yorkshire 

business in  the counting house at Dewsbury M ills  and also  

because th e ir  wool buyer on h is  v is it s  to Leeds, Wakefield, 

Bradford and York would be able to make contacts fo r  the 

firm  and to accept orders in  those towns.

For the f i r s t  h a lf  of the year in  1861 the to ta l sa les  

were lower than they were in  1860 f  or t he Rochdale represent

atives end the partners paid them a commission on a figu re  
(15

of £1,429. There were 55 accounts, three new ones being 

reoorded fcr Nottingham, Burslem and Biikenhead. The average 

size of account was £26 and there were fewer extremes of 

large  and very small orders in  th is  year. This data suggests 

that some of the la rge r customers obtained by P h illip s  had

(1 ) Cock, Son and Wormald "to Pagan, W illans and Company,
1 July 1861.
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by th is  time become d irec t correspondents with the fima and 

that the business transacted by Pagan, W illans and Company 

was only a small, but yet very welcome, frac tion  of the 

partners ' to ta l sa les in  the home trade.

Morrison strengthened the connection o f the partners

with the Canadian houses and enabled the firm to share in  the

enlarged business in  that market in  the middle ' f i f t i e s  and

early  's ix t ie s ,  but he did not remain long in  the firm 's

employment and at the aid of 1860 he re t ire d  and was succeeded

by Mr. W illiam  Beattie of Edinburgh who, in  h is  f i r s t  f u l l

year of t ra v e llin g  in  1861, obtained f o r  the partners a to ta l

sale o f £15,126 worth o f goods fo r  Canada. This to ta l

represented about 25 per cent, of fee aggregate B ritish

export o f blankets to that country in  that year. He was

dealing with th irty  exporting houses, the m ajority of whom

were exporting to Montreal, although Quebec, H a lifax  and
Cl)

Toronto a lso  figu red  in the l i s t .

The information on the home trade is  extremely 

sparse in  the correspondence books fo r  the la te  ' f i f t i e s  and 

early  's ix t ie s  when the partners' le t te rs  are mu da more

(1 ) Cook, Son and Wor maid to W illiam  Beattie , 
Edinburgh, 3 Jan. 1862.
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concerned with discussion of techn ical changes at the M ills ,  

t a r i f f s ,  government contracting, and the e ffe c ts  of the cotton 

famine. The data ava ilab le , however, serve to confirm the 

impression gained from the e a r l ie r  correspondence which we 

have considered in  th is  section, that home d emand fo r  blankets 

was tending to grow over the period and that the partners were 

not slow in  exp lo iting  the market opportunities of the late  

• fo rt ie s  and e a r ly  ‘f i f t i e s .  I t  i s  very s ign ifican t that 

Thomas Cook should have regarded the home trade as being 

much more r is k fu l  than, the fo re ign  trade, but th is  was 

explained by the fa c t  that the partners had w e ll estab lished  

links with reputable houses in  overseas marketaby tbs early  

•th irt ie s  and that when P h illip s  began h is  trave ls  fo r  the 

firm  in  1843, many of the customers he gained fo r  the firm  

were unknown and untried as fa r  as business transactions were 

concerned. The observations made by Cook, regarding the 

home trade of the firm , thus t end to support the commonly 

accepted view that the commercial organisation in  th is country 

associated w ith  overseas markets was stronger in  the f i r s t  

h a lf of the nineteenth century than the in te rn a l marketing 

structure. By the time that Pagan, W iliana and Company and 

Robert Morrison were ope rating  on beha lf of the firm , the 

domestic trade dea lt with at Dewsbury M ills  was Improving in
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status by comparisco, with the fore ign  transactions, and 

the decline of government business in the » fo rt ie s  a lso  

strengthened the concentration which the partners 

focussed on their home orders.

\
i
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Government contracting

*We thought that there was no House 
but the Earlys .. .e q u a l to such a 
contract and they, we thought, swam 
In a common boat with you .' Cl)

Robert Nicholson dealt with the government tendering

arrangements fo r  the partners in  London extremely expeditiously

and there are very few le t te rs  before 1839 which throw much

ligh t  on th is  trade. The timing of contracts from the Board

of Ordnance and the Admiralty was always of major in terest at

Dewsbury K i l ls  and Cook and h is associates were anxious at

a l l  times to d3s cover what sort of tenders were being placed

in opposition to the ir own. Early in  1835, the partners

wrote to Nicholson:

I f  you happen to hear anything c£ the government 
order t e l l  us of i t  -  i t  may enable U3 to see the 
smaller maiuf acturers and prevent thd. r  opposing 
us. (2 )

The smaller makers in the »heavy woollen* d is t r ic t  made 

bids fo r  government work in  various ways: they tendered fo r  

small portions of a large order; they 3ometimes co-operated 

in  groups (th is  was e sp ec ia lly  true at Earlsheatan) and b id  * 29

(1 ) Hagues, Cook and Wormald to Jeremiah Carter, Londcn,
29 Jan. 18i2.

(2 ) Hagues, Cook and Wormald to Nicholson, 7 Feb. 1835.
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fo r  large  orders; and they a lso  accepted work from the large

merchanting houses in  London which specia lised  in bidding fo r

and obtaining government, contracts. To reduce th is  kind of

competition against themselves the partners were sometimes

able to  give out batches of orders to these manufacturers

fo r  blanks ts required fo r  the American or the home market,

and th is, by absorbing th e ir productive capacity, took them

out of the government market at strateg ic  times.

In connection with an Admiralty contract fo r  20,000

blankets in the spring of 1837, Thomas Cook wrote:

Get to know C arte r 's  tender i f  you can 
-  i t  i s  always u se fu l knowledge -  i t  
shows what people are about. Cl)

Jeremiah Carter was a blanket manufacturer at Ossett who

seems to have specia lised  in the government trade. He spent

much time in  London at the buying o ffic e s  at the Tower aid at

Deptford and he had regu lar, personal dealings with the

government inspectors who examined the goods supplied under

contract.

This question of the examination of goods was one 

which caused the partners frequent d i f f ic u lt y .  The successful 

bidder fo r  a contract was bound to supply a stated quantity  

of blankets or cloth at a certain time and at an agreed p rice .

C D  T h o s .  C ook  t o  N i c h o l s o n ,  14 M a rc h  1 8 3 7 .
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He must a lso  supply the goods ’ of a quality  in  accordance 

with thesample’ , and th is raised two problems. In the f i r s t  

place, i t  was d i f f ic u lt  in  a large  order to maintain quality  

at a fix ed  le v e l fo r  a l l  fa b r ic s  when the nature of the wool 

used, the variations in  spinning and weaving, and in  dyeing 

and fin ish in g , would tend to introduce some d isparity  between 

one batch of d o th  and another even in the best regulated  

m ill. Second, the Judgement of goods supplied by comparison 

with the sample was exercised by inspectors appointed fo r  the 

( purpose and, as we sh a ll note, th is  Judgement of fa b r io s  was
i

undoubtedly an a r t  and not a science.

The partners had become convinced by the middle of 

1837 th at:

We have the very worst opinion of 
Wickens and Pugh as respects us. (1 )

Wickens and Pugh were the inspectors fo r  the Board of

Ordnance at the Tower and th e ir  re jection  o f goods supplied

by the partners had led to the formation of ’ the very worst

opinion’ of them by Cook, p a rticu la r ly . In another le t t e r

to Nicholson, Cock stated that:

We are a fra id  to send these p articu lar blankets 
which are of s lig h t ly  better quality  than those 
we have ready of pattern quality  . . .  we fe a r  we

( 1 )  H a g u e s ,  C ook  a n d  W orm a ld  t o  N i c h o l s o n ,  2 8  J u n e  1 8 3 7 .



706

sh a ll have the la t te r  re jected  when they see 
the former. (1 )

Jeremiah Carter, however, does not seem to have

encountered the same d i f f ic u lt ie s  as the partners and Cook*s

observations in  1838 were very in teresting :

We have done a very unhandsome thing by Mr.
Carter, and one we should not like practised  
on us . . .  there i s  at a M ill  here which spins 
fo r  us . . .  30 packs of blend of Weft fo r  h is  
government order. We asked the millowner to 
give us a sample of the wool and a cop of the 
weft and he has done so, we send i t  to you.

Now Mr. Carter must have no in ju ry  done to him.
I f  he can pass such wool in  h is  government orders 
well. 1st him have the advantage i t  w i l l  give him.
Our warp wool i s  better! But you w i l l  note in  
h is weft there i s  not only worsted garment s not 
fu l ly  pu lled  up, but aotual shoddy tom  from 
flanne ls and stockings and the wool mainly 
fo re ign  and broadhead.

This wool w i l l  cost l§d . per lb .  le s s  than ours, 
or more -  and he w i l l ,  i f  the goods pass, make 
a f a i r  p ro fit  -  the weft wool would not make our 
common Witneys. (2 )

Now we should never dare to put together such 
s tu ff  fo r  No. 1 Ordnance goods and i f  Mr. Carter 
can get such goods passed, then rest a ssured that 
a l l  oontest with him i s  hopeless. (3 )

(1 ) Thos. Cook to  Nicholson, 3 July 1837.

(2 ) »Government blankets require 7 per cent, more wool than 
ordinary trade goods of the same weight, i f  they are to
be up to  the sample . . . '  Note in  Letter Book No» 13,1838.

( 3 )  T h o s .  Cook t o  N i c h o l s o n ,  18  M ay 1 8 3 8 .
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competitor In government contracting and p a rt icu la r ly  in  the

case of contracts fo r  the Board of Ordnance:

• •• i t  i s  now c lear to us that, at the Tower,
Carter can pass goods which others cannot. C1)

Other blanket manufacturers also experienced d i f f ic u lt y  in

competing witft Carter and the partners discovered in  1839

that :

The Witney people la s t  year . . .  had a many 
blankets re jected, 7 quarters and 8 quarters 
in  width . . .  Army’ s and Hospitals we took 
them to mean by th is  description  . . .  (2 )

The partners responded to th is  situation  by making repeated  

complaints to the Tower about the v a r ia b i l it y  of examination 

of goods, and by cu ltivating  the friendsh ip  of Carter. Thfc 

la t te r  development did not take plaoe, however, u n t i l ,a f t e r  

the partners had closed down th e ir  London agency and termin

ated their contract with Nicholson.

In 1838 the partners began to take steps which led  them 

eventually in to  a p ro fitab le  a c t iv ity  connected with th e ir  

contracting trade. They pressed Nicholson into service in  

th is matter:

Cl) Hagues, Cock and Wormald to Nicholson, 28 May 1838.

Prom  1838  o n w a rd  th e  p a r t n e r s  fo u n d  C a r t e r  a  f o r m id a b le

( 2 )  H a g u e s ,  C o o k  an d  W o rm a ld  t o  N i c h o l s o n ,  26 M a rc h  1 8 3 9 .
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The American Government at present buy their  
blankets fo r  public use of such goods as they 
can pick up at New York. They wish in  future  
to get them as the B r it ish  Government do aid 
i f  possible to get samples of the goods, 
having on them the B r it ish  Government seal 
to show they are the same goods.

Pray ask Mr. Stacey how th is  i s  to be managed . . .  
t e l l  Mr. Stacey to keep th is  private as i f  we 
can manage to get their authenticated samples -  
we can get ttra order from America without com
petition  fo r  i t  -  don 't le t  anyone know of 
th is . C l)

The partners had been apprised of th is  favourable

opportunity in the American market by their correspondent,

W.H. Russell of New York, and ea r ly  in January 1839, they were

able to despatch to  him a pair of blankets carrying the seal

of the Board o f Ordnance. This resu lted  in  a small t r i a l

order from Russell in  the fo llow ing  March and:

We have not devoted to any order in  our 
memory more care than to th is . (2 )

In July the partners began to  receive regu lar orders from

R ussell fo r  government blankets of a low quality , consigned

to him at 5s. per pa ir. Other manufacturers were able to

move into th is trade soon afterwards, but the ih i t i a l

advantage obtained by the partners allowed them to retain  a

(1 ) Hagues, Cook and Wormald to Nicholson, 23 Dec. 1838. 
Stacey was the government buyer fo r  the Board of Ordnance.

(2 ) Thos. Cook to W.H. R ussell, 1 A p ril 1839.
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share of th is  trade during the fo llow in g  twenty years, and 

p articu la r ly  during the ea rly  ’ s ix t ie s  when the impact of the 

C iv i l  War stimulated large orders fo r  government blankets and 

cloth.

Following Nicholson’ s dism issal in August 1839, the 

partners were handicapped in th e ir  contracting trade by the 

absence of a regu lar agent in London, espec ia lly  as, in the 

fo llow ing month, they obtained ’a standing contract with the
Cl)

Admiralty fo r  transport b lankets’ and i t  was necessary to 

have regu lar contact with the Admiraljry Storekeeper at 

Deptford. An attempt was made to overcome th is  d i f f ic u lt y  

by o ffering  the agency to a frien d  in the c ity  -  a businessman 

engaged in the hop and grain  factoring trade -  the o ffe r  was 

made in  these terms:

Nicholson used to de live r our goods forward . . .  
the matter i s  one of not much trouble, some 
years i t  is  worth about £100 to £150 -  others 
only £50 . . .  now could you not see a f t e r  th is  
fo r  us? On the transactions we give 1 per cent., 
and you know that when there is  no wage there 
i s  no work. (2 )

It  would appear then, that the to ta l value of goods consigned 

to the Admiralty and the War O ffice  was within the range

(1 ) Thos. Cook to John Dobscn, 7 Sept. 1839.

(2 ) Hagues, Cook and Wormald to John Dobson and Company, 
London, 1 Sept. 1839. The partners' account with the 
Admiralty fo r  the period Feb. 1836 to A p r il 1838 was worth 
£9,690; in  the period July 1838 to March 1839, the account 
with the Board of Ordnance was valued at £11,684.
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£5,000 to £15,000, or approximately 5 to 6 per cent, of the 

partners' to ta l business at th is  time. This was not a large  

consideration in terms o f p ro f it a b i l it y ,  but in  so fa r  as 

government contracts could often be obtained during periods 

when the normal manufacturing operations were reduced in s ize , 

then such work was valuable in sustaining employment at the 

M ills  and assistin g  the spread of overhead costs.

Dobson elected to have £100 per year as a f la t  payment 

fo r  handling the business irrespective  of the size of the 

transactions involved, but the partners soon discovered that 

Dobson's lack of fa m ilia r ity  with woollen goods was a major 

handioap to them and they soon had recourse to the assistance  

of Jeremiah Carter. Thomas Cook had endeavoured to  employ 

Carter before th is  arrangement was made with Dobson, but 

without success:

You w i l l  re co lle c t  I  ca lled  on you in  Town 
some time ago and made a d istin ct o ffe r  to 
divide the Blanket Gobds with you -  I  did  
th is in d irect opposition to Robert N icholson 's  
wishes -  thinking i t  f o l ly  that you and we 
should run against each other -  you w i l l  
reco lle c t  that you received th is  o ffe r  w ith  
great coolness and declined i t .  (1 )

At the aid of 1842, Cook in a fr ien d ly  le t t e r  to Nicholson

declin ing h is o ffe r  to  resume th e ir  London agency fo r  the

partners, stated that:

(1 ) Thos. Cook to Jeremiah Carter, London, 4 Sept. 1839.
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Dobson and Company do not understand our goods, 
nor th e ir  management i f  and when they are re jected  
by the government examiners . . .  and • . .  we have 
to pay Carter fo r  his trouble  in  attending to 
our a f fa i r s .  , (1 )

I t  i s  not c lea r when Carter f i r s t  started receiving payment 

fo r  these serv ices, but probably towards the end of 1839 the 

partners began to lose confidence in  Dobson’ s agency.

I t  i s  not surprising that th is  connection w ith Carter 

was soon turned into an association  whereby certain  ’ arrange

ments’ were made to lim it the competition in  the tendering 

fo r  government contracts.

I f  the Witney people be sa t is fie d  with h a lf  
the blankets, we w i l l  jo in  them, i f  not we w i l l  
take our chance. You w i l l  ask them and t e l l  
us their notions of p rices. (2 )

In respect of the same contract the partners wrote a l i t t l e

la te r :

. . .  we do not think anyone from here can o ffe r  
so low, there w i l l  however be large competition 
as to Messrs. Hale and Company and the Leeds 
people, but we are looking a fte r  them. The 
former House’ s la s t  prices exceeded ours by one 
penny per lb .  (3 )

(1 ) Thos. Cook to Nicholson, 15 Dec. 1842.

(2 ) Hagues, Cook and Wormald to Carter, 18 A p r il 1840.

(3 ) ib id . 25 A p r il 1840. ’Hale and Company’ re fe rs  to the 
firm  of Hale and Walshaw, blanket merchants of Dewsbury.
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We are led to  be lieve that a very close contest 
w i l l  tkke place amongst the Heaton makers 
divided in to  bodies in bidding fo r  the blankets.
We should be perfectly  in d iffe ren t to them, were 
i t  not fo r  the fact that when once the b a rr ie r  
of fe a r  in taking government orders sh a ll be 
broken down, a competition w i l l  be created fo r  
those goods by parties animated by great 
r iv a lry  with each other and which would in  
better times destroy a l l  p ro f it .  (1 )

At th is  time the depression in  the woollen industry wa3 such 

that many of the smaller makers who had previously looked 

upon government contracting with some trepidation  were now 

disposed to try  th e ir  hand in order to obtain work. Cook’ s 

concern was thus understandable and, from h is point o f view, 

a spo iling  of the market was a r e a l  danger in  th is p revailing  

situation  of eager se llin g .

The contract fo r 40,000 blankets was given out by the 

Board of Ordnance in  July 1840 to the three lowest bidders  

who happenedto be: Jeremiah Carter, Charles E arly  and Company 

of Y/itney, and Hagues, Cook and Wormald. The a c t iv it ie s  of 

Carter were obviously designed to secure a stable d iv ision  of 

the market and, on th is  occasion, the threat of price under

cutting from other parties was met successfu lly :

One of the d i f f ic u lt ie s  associated w ith  th is trade  

was the tardy method of payment made by the authorities fo r  

goods received, and Dobson was persisten tly  urged to seek  

payments in  respect of consignments from the partners. A

(1 ) ib id . 27 A p ril 1840
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typ ica l le t te r  from Cook on the subject stated:

Pray get us some money from the Tower as soon 
as possib le  and stick up to the examiners, or 
they w i l l  give ther preference to those who do so. (1 )

Occasionally i t  was found necessary to take stronger action

than th is  to secure payment:

I  wish to draw your attention  to  the great delay  
in payment which now takes place . . .  fo r  some years 
ago no such delay was experienced as the manufactu
re rs  now have to endure. Indeed, the money might 
be obtained from the United States in  equal time 
fo r  goods send there.

As fa r  as we are concerned the mere lo ss  of in terest  
i s  the only inconvenience f e l t ,  but there i s  now 
doing business with your Honourable Board a class  
of l i t t l e  manufacturers of untiring industry, 
prudent, painstaking and care fu l, to whom a l i t t l e  
e a r lie r  examination would be of ra re  use. Indeed, 
we know th is , as we have granted accommodation to 
one party who a lleged  that the oause of the a s s is t 
ance was the de lay  of getting h is  goods examined 
at the Tower -  end we believed  him from tbs 
circumstances of knowing how we ourselves were 
dealt with there. (2 )

The impact o f a large government contract on the coarse 

wool market could at times be very great and some estimate 

had to be made of the course of wool prices during the period  

which elapsed between the submission o f a tender and the

(1 ) Thosi Cook to John Dobson, 11 A p r il 1843.

(2 ) Thos. Cook to Robert Byham, Secretary of the Board of
Ordnance, 16 June 1843. The 'one party ' granted a 
loan by the partners was Benjamin T a tte rs fie ld ,  
blanket manufacturer of Dewsbury Moor.
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receipt of an order, before a firm  price could be tendered.

The partners’ resources were such that they could often

purchase wool in  anticipation  of orders before the market

began to move unfavourably and Dobson was informed very early

in h is  representations on behalf o f the firm :

Mr. Stacey always knows when orders are to be 
put out and when the quantity is  great we have 
found an advantage by early  information in  w ool 
matters -  two or three days are in such case3 
usefu l. (1 )

In 1840 the partners wrote very c le a r ly  to Dobson on

the question of tendering:

You must be so good as to see Mr. Carter on 
Monday or Tuesday and arrange prices with him 
and the Witney people. Vie do not want more 
than h a lf  of the blankets and 5,000 of tha 
t ra v e llin g  rugs, and therefore on the 15,000 
blankets and the 5,000 rugs your prices must 
be below theirs , on a l l  the re s t  a frac tion  
above them. But i t  may so happen a fte r  a l l  that 
other tenders may be so framed as to exclude 
one of ours, i f  so the p rincip le  i s  understood 
that we are to have our proportion of th e irs  or 
they of our3. C2)

In the fo llow ing month they to ld  him:

We believe Nicholson never gave Christmas Boxes -  
we are not sure that he ever did  i t  but once, 
a sovereign. I f  i t  can be done with sa fety  we 
have not the s ligh test  objection to your giving  
them 20s. or 40ji. as Christmas Boxes, but were 
the matter discovered . . .  your names would be 
stricken from the Queen’ s Books! (3 )

(1 ) Hagues, Cook and Wormald to John Dobson, 8 Sept. 1839.

(2 ) Hagues, Cook and Wormald to John Dobson, 14 Nov. 1840.

(3 ) Hagues, Cook and Wormald to John Dobson, 23 Dec. 1840.
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In 1841, Thomas Cook was corresponding with a flannel

manufacturer in  Rochdale:

The Navy contracts are  commonly declared fo r  
the middle of March and we expect they w i l l  
not be la te r  th is  year -  do you bid? and through 
whom? I f  no arrangement with others, send your 
prices to us i f  you cannot get your d e liv e r ie s  
seen a ft e r  fo r  less than a 1 per cent, charge. (1 )

. . .  you need not fea r  the Navy examiners provided 
the goods be f a i r ly  done to the patterns, many 
fe a r  that favouritism  obtains there, our experience 
does not lead us to such conclusion. (2 )

This led  to an advantageous arrangement fo r  the partners

whereby Dobson handled d e liv e r ie s  of flan n e l and serge made

by the Rochdale firm  fo r  an extra  £50 per annum from the

partners. Cook and h is associates, however, received 1 per

cent, commission on the value of Chadwick’ s consignments and

th is enabled them to ’defray some of Dobson’ s expenses' and

to reduce th e ir  own agency costs. I t  a lso  made i t  less

expensive fo r  them to employ Carter as w e ll  as Dob sen fo r

some of their government work. Carter was in variab ly  resorted;

to when any of the partners ' goods were re jected . These

fab r ic s  were ca re fu lly  sorted out and the bette r pieces were

submitted again to the buying departments with other batches.

The very in fe r io r  cloth3 were e ith e r returned to Dewsbury * 15

(1 ) Thos. Cook to John Chadwick and Sons, Rochdale,
15 Feb. 1841.

(2 ) ib id . 17 Feb. 1841.
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M ills  or sold in  London at sp ec ia lira te s . By these means the

partners minimised the risk  of lo ss  and C arter’ s judgement

of cloth enabled him to vexercise a fine d iscretion  in dealing

with re jected  goods which Dobson could not hope to emulate.

In cases where the proportion of rejected goods to the to ta l

was very large, the government buyer was petitioned to allow

the goods to ’ pass’ at an abated price or fo r  an extension of

time to allow  fo r  the manufacture of replacements. The

partners seem to have escaped such d rastic  measures:

. . .  during the la s t  twenty years we be lieve  
there is  but one occasion in  which we have 
had to s o lic it  fo r  government goods to be 
taken at an abated p rice . ( l j

In 1846, there was *a monstrous re jection * at the Tower and

the partners were:

. . .  hoping that the quantity re jected  may 
not much exceed 2,000 blankets. (2 )

This was fo r  a to ta l d e live ry  of 21,000, but Carter came to

the rescue and only some 700, or ju st over 3 per cent* o f the

to ta l were returned to Dewsbury M ills , ^he petition  which

looked lik e ly  at f i r s t  was therefore averted.

(1 ) Hagues, Cook and V/ormald to Messrs. Pugh and wickens, 
Towep,London, 6 July 1840.

C2) Hagues, Cook and Wormald to John Dobson, 25 Sept. 1846.
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There was an in ten sifica tion  of competition fo r  the

contracts in  1841 and Carter was to ld  in  May:

You may be curious to know about a second quality  
Army Blankets -  H a ll, Wilson and Company have 
them . . .  the prioe being exactly  one-eighth of 
a penny below our o ffe r . Cl)

In respect of another order the partners enquired:

Do your Witney friends want any, i f  so t e l l  
us what price they desire  us to b id  fo r  them? (2 )

And la te r :

We have put on to the Contract Paper in  pencil 
mark, what we deem as low a price as we ought 
to bid  fo r  the points, and we fancy i t  one that 
w i l l  secure the order. However, as we put our 
prices in  pencil, we leave id . to a id .  per lb .  
to your d iscretion , thinking that you ought not 
to go down more than the former. (3 )

This arrangement with Carter was unsuccessful and the order,

fo r  6,000 point blankets, was given to H a ll, W ilsa i and
(4 )

Company. In November of that year Cook informed Carter: ,

The Aldams M ill  Company w i l l ,  we expect, now be 
constant bidders fo r  a l l  contracts, whether of 
blankets or flush ings -  they got w e ll through 
the la s t  order I  be lieve . (5 )

(1 ) Hague s, Cook and Wormald to Jeremiah Carter, 6 May 1841.

(2 ) ib id . 14 May 1841.

(3 ) ib id . 18 May 1841.

(4 ) H a ll, Wilson and Company had by th is time taken over 
Aldams M ill.

(5 ) Hagues, Cook and Wormald to Carter, 23 Nov. 1841.
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The Aldams M ill  Company also obtained an order fo r

Navy cloth soon afterwards, but they did so at ’a fe a r fu l ly

low price* and, apparently, ran into d i f f ic u lt ie s :

Our neighbours w i l l  p ro fit  by their lesson i t  
is  w e ll that the quantity i s  as small as 3,000 
yards. You w i l l  be so good as to w rite  to  Witney 
-  we were yesterday to ld  that they are active ly  
employed at present. We are desirous to get th is  
Ordnance order, i t  is  quite of moment fo r  us to 
do so, but we w i l l  not meddle with i t  to lose  
our M ill costs -  unless we can win that i t  sh a ll 
pass us. CD

This order, however, was given to Witney and Thomas Tong of

Earlsheaton. Carter was informed:

Tong-has the 15,000 blankets, we understand,
and we are surprised at i t ,  because he i s  a
cautious man and not w e ll disposed to take much r isk .

We would ra th er decline any of the Witney goods 
at the money, how should they have any without 
your knowledge? We thought that there wa3 no 
House but the E a r ly ’ s at that place equal to such 
a contract and they, we thought, swam in  a common 
boat with you.

However, Tcng being engaged on these Ordnance 
goods w i l l  leave the Navies more at l ib e r ty . (2 )

The trade d istress of th is period was fo rc ing  the tender

prices down, although no figu re s  are a v a ila b le  to measure

th is movement, and the Witney makers had apparently decided

to withdraw from th e ir  association with Carter in order to

meet competition from Yorkshire unhampered. 1 2

(1 ) Thos. Cook to Carter, 15 Jan. 1842.

(2 ) Hagues, Cook and Wormald to Carter, 29 Jan. 1842.
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In February of 1842, the partners returned to the 

subject with Carter:

We do not expect to  receive the order fo r  the
3,000 blankets ••• i f  they do come you sh a ll  
have part of the woric to spin or to m ill as 
you would lik e .

We do not understand your Witney friends . . .  we 
understood that part of them were in  league 
with you . . .  have they played you fa ir?  I t  would 
appear not to us, the matter i s  o f no moment, 
but i t  certa in ly  has to us the appearance of their  
desire  to have two strin gs to th e ir  Bow. (1 )

I t  may w e ll be that, by now, the Witney people had only one

string  to  their bow which was that they were prepared to

reduce th e ir  prices to almost any lev e l in--order to obtain

part of a. contract, w h ilst the partners were not prepared to

bid  fo r  government work at prices which, in their opinion,

were not l ik e ly  to cover prime costs plus Dobson1 s commission

In March, Thomas Cook wrote:

. . .  thinking of going to  London next week, 35,000 
blankets and 550,000 yards of flan n e l are named 
fo r  contract. (2 )

This v i s i t  was made and Cook took with him a tender from 

Chadwick aid Sons and also  a t ender based on prices supplied  

by Sheard and Company o f Bat ley  and to which Cook had added 

6^ per cent, to cover various charges and expenses. He had 1 2

(1 ) Hagues, Cook and Wormald to Carter, 18 Feb. 1842.

(2 ) Thos. Cook to George Hodges, Manchester, 16 March 1842.
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very l i t t l e  success, although Chadwick’ s were awarded some

20,000 yards of the flan n e l contract.

In the sumner the partners obtained a small part of 

the Navy contract -  5,000 blankets r and they were experiment

ing at th is  time with bu rl dyeing, but th is created an 

unexpected problem:

We find  no d i f f ic u lt y  so great at Deptford 
in our goods as bu rls  -  they cannot there 
be made to look upon them with any complac
ency -  they think them made of shoddy. (1 )

Thomas Tong had succeeded in  getting the l io n ’s share of th is

particu lar contract, h is price being w e ll below that tendered

by the partners, but:

Tong i s  try ing to reduce h is  men’ s wages, 
and they are a l l  turned out. (2 )

In the November of thi3 year the partners appear to have made

some e ffo r t  to terminate the ccntract with Dobson and give

their agency in  London to Carter, but they met with some

resistance from Dobson and they f in a l ly  compromised by leaving

the Ordnance work and the flan n e l and serge consignments to

Dobson, w h ilst Carter was given the sole management of

b lan ls ts  intended fo r  Deptford. Dobson continued to  have his

£150 per annum, w h ilst Carter was given ^  per cent, commission
(3 )

on the value of contracts handled. 1 2 3

(1 ) Hagues, Cook and Wormald to John Chadwick, 22 June 1842.

(2 ) Thos. Cook to Carter, 17 June 1842. The partners reduced 
th e ir wages f iv e  months la te r .

(3 ) Hagues, Cook and Wormald to Carter, 17 Nov. 1842.
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In December the partners were bidding fo r  Navy- 

blankets:

Our la s t  price was S s^ ^ d . each, but the wool 
i s  at present low, our price i s  le f t  blank, 
f i l l  i t  up . . •  we think the price ought not 
to go below 4 s .8d ., but we leave a fraction  
to you in  the matter. Witney and Carr only are 
to be feared , but i f  they 1© ep to quality  our 
price is  a barely  saving one -  and i t  i s  our 
ru le  to le ep to quality . ( 1 )

On 10 January the partners received an order fo r  15,000

blankets and on the same day they wrote to Carter:

We have only 15,000. Harrop w i l l  of course 
have 10,000. It  i s  said that Tong has 24,000.
Who has the other 5,000 we know not, but i t  
i s  said  that Edwin F irth  has these through 
Kynaston -  do you know? ( 2 )

By now, i t  seems, the partners and Carter were unable to

meet the competition fo r  orders with anything more than slight

success and the co llu sive  agreement which had worked so w e l l

in  the early  part o f the depression had by now completely

brokan down.

(1 ) Hagues, Cook and Wormald to Carter, 28 Dec. 1842.
The emphasis on quality  made by the partners in  re la tion  
to the competition from Witney is  an in teresting  
commentary on the development of the Yorkshire trade 
in blanket-making compared with the older centre of 
the manufacture.

(2 ) Hagues, Cook and Wormald to Carter, 10 Jan. 1843.
Thomas Harrop of Chickenley and Edwin F irth  of Heckmond- 
wike are the manufacturers here re fe rred  to with Tong. 
Kynastcn seems to have been a London agent.
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In the summer of 1843, the partners wrote a long

le t te r  to the Board of Ordnance complaining of the long delays

in payment fo r  goods supplied;during the course of th is

complaint i t  was noted that:

You do not know the actual parties making 
the goods, as they are bidden fo r  by parties  
not manufacturers, an behalf of their  
friends, and la te ly  the orders have gone to  
a c lass of men, in the major part, ,who at 
one time never made goods fo r  the Tower 
inspection a t a l l .  ( 1 )

The improvement in general trading conditions during

1843re f le c te d  i t s e l f  in  the government trade, Many of the

sm aller makers were now obtaining foreign  and domestic orders

and the competition was le ss  f ie r c e . At the end of the year

the partners tendered tothe Admiralty on behalf o f Chadwick

and Son fo r  100,000 yards o f Blue Serge at prices ranging

from 8.1d*'.to 8.3d. per yard, and they obtained the whole of
( 2 ) ““

the contract. In the fo llow ing  February:

The Government put out about 60,000 blankets 
on Wednesday and we have taken 14,000 varying  
from 19d. to 20d. fo r  No. 12 quality . This 
price i s  about 1 8 - 2 0  p e rc e n t , higher than 
twelve months back fo r  the same goods. Of 
course a l l  the lower priced tenders would be 
served f i r s t ,  but i t  shows how easy the trade 
has been in the desire  to get them. (3 ) * 12

(1 ) Hague s, Cook and Wormald to J . Wood, the Board of 
Ordnanoe, London, 27 June 1843.

(2 ) Hagues, Cook and Wormald to the Secretary of the Admiralty
12 Dec. 1843.

(3 ) Thos. Cook to George Hodges, Manchester, 16 Feb. 1844.
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The general easing of the economic situation  a lso  had

it s  e ffec t on quality  of production and, in A p ril, the partners

had to w rite  to Chadwick and Sons:

We have heard from Dobson of complaints from 
Deptford that ’ the d e liv e r ie s  of serge get 
worse and worse and very much in fe r io r  to 
pattern*. Pray le t  us hear from you, i f  they 
get suspicious, we sh a ll have nothing but 
trouble from them. ( 1 )

The partners had to return to th is  theme in  the summer:

Whatever are you doing with the new contract?
We are in a complete mess with these goods. (2 )

They also obtained an order fo r Chadwicks from the Board of

Ordnanoe fo r 24,682 yards of Brown Serge at 12fd. per yard

to be delivered  in  three months:

We beg your very p articu la r attention to th is  
order as the examiners are ten times more par
t ic u la r  at the Ordnance than they are at the 
V ictu a llin g  O ffice . (3 )

This warning was of no a v a il,  however, and in the fo llow ing
C4)

February ’a large quantity’ of th is cloth was re jected .

Carter seems to have disposed of th is  sa t is fa c to r i ly , but the

partners were s t i l l  peeved at ’ the unfortunate lig h t  blue
(5 )

serge cm which there has been a loss of £124.’ 1 2

( 1 ) Hagues, Cook..and Wormald to John Chadwick & Son.3 , 
4 A p r il 1844.

(2 ) ib id . 5 June 1844 (3 ) ib id . 6 July 1844

(4 ) ib id . 16 Feb. 1845 (5 ) ib id .



724

This emphasis on quality , in  their own manufacture 

and in the manufacture of goods supplied by Chadwicks, Sheard 

of Batley, and the smaller manufacturers of Earlsheaton and

Dewsbury from whom they obtained goods in the ’f i f t i e s  and 

early  ’ s ix t ie s , remains the dominant theme of the correspon

dence on the government trade from th is  time onward. It  

i l lu s t ra te s  once again the concentration of the partners, and 

p a rticu la r ly  Thomas Cook, on the maintenance of long-run  

rather than short-run p ro f it a b i l it y  fo r  the en terp rise . It  

would certa in ly  have been possible  fo r  the partners to have 

joined in  the p rice -cu tting  war of the ea rly  ’ fo r t ie s  as a 

means of ensuring the receipt o f government contracts, but 

once the ’going p r ic e ' had slipped below the figu re  at which 

the pattern quality  could no longer be maintained without 

recourse to the use of shoddy m aterials aid shoddy workmanship
Cl)

the partners withdrew from the race. I t  i s  c lear that the 

partners preferred  a co llu sive  arrangement to maintain a ’ f a i r 1 

price rather than depreciate their fa b r ic s .  Thomas Cook 

would no doubt have argued that h is  collusion  w ith Carter and 

with Witney was ’ in  the public in te re s t ',  although w ithout 

a r igo  rous examination of prices and costs i t  would not be 

easy to accept such a p lea . In 1854, Thomas Cook wrote to 

a Witney manufacturer in the fo llow ing terms:

(1 ) Referring to the government trade la te r  in  the nineteenth 
century, W. Viccars of Huddersfield said  that ’ p ro fits  
have diminished through competition espec ia lly  f e l t  
in  ••• Government contracts« They are often taken at 
cost p rice , or almost under • • • ’ • Report o f The T a r i f f  
Commission, par* 1583«

i
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You w i l l  notice the Government want fo r  
the Tower, 50,000 blankets. Now i t  is  
perfect f o l ly  that there should be a race 
of improperly low prices to obtain the 
order. We sh a ll h l l  have more or le ss  to  
do, and prices ought to be obtained fo r  the 
Tower goods corresponding to the r isk  and 
trouble in their examination.

I t  would be better i f  you, ourselves, and 
Mr* Tong did not run each other down below 
proper prices, and so fa r  as we are concerned, 
we sh a ll be g lad  to  arrange matters fo r  a 
d istribu tion  of the quantity having f a i r  prices  
fo r  ourselves and ju st ones fo r  the Tower 
people. ( 1 )

This le t te r  was w ritten  at a time of low trade, but the 

Witney response was not encouraging and the development of 

war demand la te r  in  the year f i l l e d  order books fo r  most of 

the blanket manufacturers and the need to ’ arrange matters 

fo r  a d is tr ib u tio n ’ did not a rise .

I t  would be d i f f i c u lt  to exonerate Cook and h is  

partners completely from the charge that their in terest in  

collusion  was prompted by a d es ire  to m itigate the rigours  

of free  competition, but i t  i s  noticeable that this kind of 

correspondence only occurs in  the firm ’ s records during times 

of severely depressed trade and when desperate measures were 

apparently being taken by competitors to obtain government 

orders. Furthermore, i t  i s  c lear from the firm ’ s correspon

dence that the partners regarded government contracting as 1

(1 ) Thos* Cook to John Early and Sons, Witney, 19 Jan. 1854.



a regu lar and normal part o f th e ir  trade, hence their  

insistence on qu a lity  as a means of ensuring the goodwill of 

the government buyers «v e r  a long period of tim e. This they 

seem to have achieved in  the case of the Admiralty, but i t  i s  

le ss  certain  in the case of the Board o f Ordnance, la te r  the 

War O ffice . I t  is  understandable that the partners would 

wish to protect th e ir  normal marketing in  th is  particu lar  

lin e  of business in  the face of abnormal and a lien  competition 

during severe depression. Whether entering into a collusive  

arrangement is  ever a ju s t i f ia b le  po licy  from the point o f 

view of »the public in terest» i s  a nice question, i t  certain ly  

would seem to  have been so from the point of view of the 

partners in  the » fo rt ie s .

The Hudson»s Bay trade

In the early  years o f  the partnership, attempts were 

made to secure the contracts fo r  blankets which were 

regu la rly  put out by the Hudson’ s Bay Company, but only very  

s ligh t success was achieved in  the tendering, the major share 

of such ocntracts being secured by the Witney firm s, and in  

the late  »twenties the partners lo s t  in terest in  the submission 

of tenders and the Company's name disappeared from the firn ^ s  

ledgers. No further reference to  th is  trade occurs in the 

correspondence bobks u n til the autumn of 1845 when Thomas 

Cook wDote to Dobson:
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There is  a large public company called  the 
Hudson’ s Bay Company in  London -  who buy a 
large quantity of blankets fo r  the American 
Indian trade exchanged fo r  fu rs  -  Otters,
Beavers, s k in s '. . .  we believe Archibald  
Barclay E3 q. is  the Secretary and the business 
place is  at 4, Fenchurch Street.

Many years ago our la te  Mr. Hague ca lled  at 
the Company’ s O ffice , but d id  not see the parties  
prdering, however i t  resu lted  in  nothing. We 
should be g lad  i f  the Company would a llow  us to 
send them samples. ( 1 )

You know no house in  the kingdom does so la rge ly  
in  th is  a rt ic le  as our House does, and i f  they 
would but look at our goods, made to th e ir  own 
weights and sizes, we are sure fch would get 
their orders.

Could you c a l l  or get an introduction to the 
Secretary, i f  you could i t  might lead to 
something with them. ( 2 )

Dobson seems to have acted promptly and successfu lly

in  th is  matter and by the end of that year the partners were

corresponding d ire c t ly  with the Company:

We have the honour to own the receipt of your 
le t t e r  and to express ourthahks to you fo r  
the information i t  g ives us.

We do not know i f  the Governor and the Committee 
allow  your patterns to be cut in  the manner 
the Government a llow  the irs  at the Tower . . .  i f  
so, we sh a ll be obliged by your a llow ing the 
bearer to take pieces from the samples and spec
if ic a t io n s  as to  sizes and weights.

(1 ) Hague’ s v i s i t  must have been some time before 1832.

(2 ) Thos. Cook to John Dobson, 10 Sept. 1845.
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I f  th is  not be allowed we w i l l  run up to 
London -  see the patterns and give you prices  
at which we w i l l  supply the goods.

Thanking you fo r  allow ing us the p riv ilege  
to coiapete fo r  your orders. ( 1 )

The ’bearer’ re fe rred  to in th is  le t te r  wqs Jeremiah Carter

who was now pressed into service to ascertain  the exact

nature of the Company’ s requirements:

We are most desirous to obtain th is  order but 
do not see our way to  venture on making any of 
the goods below our No. 10 qu a lity . To reduce 
what are ca lled  in fe r io r  to No. 88  would make v ...» 
them so coarse they would never pass, or there 
would be great risk  in  th e ir  passing. We 
therefore adopt No. 10 quality  fo r  a l l  and i t  
would be sa tis fac to ry  to us to report how fa r  
our sample No. 10 was in  the minds of the packers 
equal to the Hudson’ s Bay Company samples.

We send you our Tender and the prices embrace 
a Commission of 1  per cent, to you and i f  you 
do not obtain the Order charge us your journey 
into Yorkshire. ( 2 )

Carter placed the tender on behalf of the partners and 

sa t is fie d  him self as to the q u a lit ie s  demanded by the 

Company’ s examiners, which appear to have been of in fe r io r  to  

good, medium quality  in re la tion  to the f irm 's  normal range 

of product ion. On the basis of th is tender, the firm  received

(1 ) Hagues, Cook and Wormald to Archibald Barclay, Esq., 
Hudson's Bay House, London, 19 Dec. 1845.

(2 ) Hagues, Cook and Wormald to Jeremiah Carter, 23 Dec. 1845.
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an order in January 1846 which is  reproduced overleaf fo r  i t s

general indication  of the fa b r ic s  entering in to th is  trade.

In addition, the Company ordered at the same time twenty-five

pieces of strong, thick, white d u f f i l  cloth in  40 yard lengths,

weighing 85 lb s . ,  and to cost no more than 134_s.6d. per piece

and one piece of sim ilar m aterial striped indigo and blue,
( 1)

weighing 90 lb s . ,  and to cost no more than 200_s. The

Company’ s terms of payment were, cash payable at the Company’ s

O ffices twice a year, in June aid September.

This order was the beginning of a long and valuable

association  between the firm  and the Company which s t i l l

e x is ts . Regular contracts were received from the Company at

Dewsbury M ills  during the tw enty-five years which fo llow ed

Dobson’ s successfu l representations at Hudson’ s Bay House,

but in  the la s t  quarter o f the nineteenth century the partners

again ceased to tender f o r a  period of years fo r  reasons
(2)

which are not exactly  known.

(1 ) These d e ta ils  Indicate the r e la t iv e ly  high cost of 
dyeing indigo blue, i t  added some 33 percent, to the 
value of the fa b r ic , and a lso  the add itional weight 
which th is  kind of dyeing produced in the fin ished  
piece -  nearly  12  per cent.

(2 ) See below, chapter XI.



H a g u e s ,  C o o k  a n d  Y /o rm a ld , o r d e r  f o r  Hud so n  * 3 B a y  C om pan y , J a n u a r y ,  1846

D escription D eliv ery in 1846 Size in  
inche s

, Weight 
lbs> oz.

P ri ce 
per pr.Peb. A p r i l July

Blankets, strong, th ick, Green . . .
4 poin ts: 12 41 2 0 72 x  90 12 2 0 s.
3 * » mm 47 - 63 x *81 10 16 s • 8d*
3 " - . 15 300 60 x  72 8 5 13s.l^d .

" strong, th ick , T/hite . . .
4 poin ts: 35 95 - 72 x  90 12 18s.
3 * » 52 185 400 63 x  81 1 0 15s.Id.
3 " 165 1275 1 0 0 0 60 x  72 8 5 1 2 s.5d.
2 i  ” 82 1250 800 50 x 6 6 6 1 0 1 0 s.O ld.
2  " 2 0 390 1 0 0 42 x  57 4 7 6s.7|d.
li  " 22 365 25 36 x  51 3 9 5sT4d.
1  w 40 600 32 x  48 3 1 4s. 6 ad.

n strong, th ick , brigh t
S car le t, fa s t  oolour: - 25 54^ x 76 6 4 12&.

w striped  d u ffle  w ith mmm

three bars at each end: 1 0 25 - 60 x 36 3 7 5 s .l id .
n , Hudson Bay striped

Blue and Green, Red and Yellow , 3 p tsi _ 100 — 60 x 72 8 5 1 2 s .6 d.
” w ^ it t o ,  2i po in ts: - 125 — 50 x  6 6 6 1 1 1 0 s .Id .
n M Ind igo  B lue, 3 poin ts: - 25 _ 60 x  72 8 5 16s.8d.w m n n n - 25 - 63 x 81 1 0 2 0 s.»» H H ft 4  tt - 4 - 72 x  90 12 24’s.
w n striped  d u ffle  with fou r bars

each end, S carle t and Blue, 3 poin ts: — mm 25 60 x 72 8 5 13s*2d•
” !! in fe r io r ,  p la in  YThite with

broad Indigo band, 3 poin ts: - - 600 60 x 72 6 12 lO s .ld .M M tl g i  It - mm 500' 50 x 63 5 7 8 s .Id .
tt tt H g M - _ 75 45 x 52 3 1 0 5s ,5H.

briad  sc a r le t  ba r 2  w 2 0 0 45 x 52 3 1 0 5s.5d.
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CHAPTER X

Wool Buying, 1832-62 

I

A large  consumption of wool was necessary to sustain  

the manufacturing operations at Dewsbury M ills  and the partners 

recorded th e ir  wool purchases in  a number of »green-leaved  

ledgers* which, unfortunately, have not been preserved.

However, there are frequent references to wool buying in  the 

' correspondence books fo r  the period 1832-62 and, although it  

i s  not possib le  to measure the flow  o f wool into aid out of 

the warehouses of Hagues, Cook and Worn aid in  quantitative  

terms, the firm ’ s le t te rs  throw: some ligh t  on the types and 

prices of wool bought during these years and a lso  upon the 

organisation of the wool trade. We have already noted in  

Chapter V above that the partners tended to  concentrate their  

wool buying in  the la te r  months of the year and th is  practice  

continued throughout the period w ith which we are here 

concerned. The stocks o f wool held at Dewsbury M ills  an the 

31 of December in  each year were recorded, in  value terns, in  

the Private Ledgers fo r  the years 1834-62, and these have 

been reproduced in  Table 27, aid form the bqsis  of Figure 11.

The only c la ss ific a t io n s  used by the partners fo r  stook 

assessment purposes were those o f ’Blanket Wool* and ’Fine Wool* 

and no d iffe ren tia tio n  was made between native and fo re ign
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f ib r e s .  There was no sign ifican t use o f shoddy wool by the 

firm  during these th irty  years and no stocks of th is  commodity 

were recorded.

Much of the wool buying fo r  the firm  was s t i l l  being

dene by Thomas Cook in  the early  t h i r t i e s  and although h is

tra v e llin g  in  search of supplies was by now more curtailed

owing to h is day-to-day involvement with the manufacturing

prowesses and the general routine of the oounting house, h is

approvalof samples was necessary before the partners agreed to

take de livery  of bulk consignments. In early  1832 he wrote

to a B r is to l woolstapler:

I t  has been the intention of th is  w r it e r  to go to 
B r is to l P a ir  and forward to  London -  but one 
oircumstance or other joined to the dullness of 
trade w i l l  prevent i t .  Pray say how the wool market 
i s  at the P a ir , and i f  anything can be done better  
than the la s t  purchase, show us the a r t ic le  -  i f  i t  
cannot, do not be at the trouble of sending us 
samples. ( 1 )

A few months e a r l ie r  he had w ritten  to a woolstapling firm  

in Dorset: * 27

(1 ) Thos. Cook to Mr. Francis, O ak ill, B r is to l,
27. Feb. 1832.



Table 27. HAGUES. COOK AND WORMAID

Value of wool stocks held  
at and of Year. 1834-62

Year Blanket Wool Pine Wool

£ £

1834 8,319
1835 8,506 -
1836 8,660 -
1837 3, 007 -
1838 8,385 -
1839 4,146 <m

1840 16,338 -
1841 13,769 -
1842 11,613 -
1843 17,994 -
1844 11,998 -
1845 14,250 -
1846 15,529 -
1847 13,051 -
1848 11,985 -

1849 16,850 7,077
1850 17,971 6,573
1851 11,086 6,538
1852 22,045 5,528
1853 21,952 4,991
1854 21,204 1,525
1855 21,925 923
1856 24,272 2,113
1857 13,969 2,256
1858 15,613 2, 324
1859 19,453 2 ,1 0 0
1860 15,319 1, 581
1861 25,208 743
1862 27,387 105

Sourcei Private  Ledgers. 1821-70



{.ooo  F ”i g o r e  I j ,  M a q u i s , CooW a.i*d W or^a i iA ,

Source : Priva'i~& Ledge r ,  I ® 2.1 " ~fo

734
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With respect to your buying wool fo r  us, i f  ever 
a thing so un like ly  should occur, you sh a ll have 
money to go to market with as you requ ire. But we 
keep a person fo r  th is especia l purpose, which 
obviates the necessity  o f employing others who 
cannot be so conversant with the a r t ic le  we require  
as he who from long experience must be be tte r  ab le  
to judge i f  an a rt ic le  la id  before him be applicable  
to our u s e . . . .  ( 1 )

The person employed by the partners fo r  'th is  especia l 

purpose* was Joseph Walker who divided h is time between working 

in  the blending warehouse and v is it in g  the lo c a l wool markets 

in  the north o f England. He appears to have beoi a lo c a l  

o lo th ier -  probably one of the partners' hand-loom weavers -  

who was recru ited  in  1831 and then thoroughly in it ia te d  into  

the firm 's  blanket business before being allowed to  t ra v e l on 

behalf o f the partners. As Cook aid h is  associates gained  

confidence in  W alker's judgement he was allowed to  represent 

them in  London and at the wool f a i r s ,  whenever i t  was inconven

ient fo r  Cook him self to attend and i t  was necessary to keep
C 2)

an eye on the market. In the autumn o f 1834 i t  was noted
(3 )

that 'ou r wool buyer was in  London la s t  week' and a month * 25

(1 ) Thos. Cook to Messrs* I .  and T* Corry, Sherborne,
25 Oot. 1831.

(2 ) Before Walker joined the firm  there are scattered remarks
in  the correspondence books to a Mr* H irst as a wool buyerp, j 
but i t  i s  not possib le  to say anything decisive regarding  
H ir s t 's  exact functions*

(3 ) Hagues, Cook and Wormald to Crofts and S te ll ,  Manchester,
12 Nov. 1834.
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la te r  Cook and Walker were in  London together to  ’buy £4,000
(1)

of wool, 20 to 30 pei cent* below sumner p rices .*  Between,

th e ir  v is i t s  to London, Cook and Walker were kept informed of

price  movements by Thomas Legg, woolstapler of that c ity , from

whom they purchased large  quantities of coarse wools and in
C2)

whom they appear to have had great tru st.

At about th is time, Bobert Nicholson was persuaded to

use part o f h is warehouse in  Coleman Street to house the wool

purchases made in  London and to arrange fo r these to be la te r
(3 )

consigned to Dewsbury. In one way and another Nicholson  

had a good d ea l to do with wool and he occasionally  purchased 

small amounts f o r  them, but he never seems to have commanded 

Thomas Cook's confidence in  th is  respeot and he was subjected  

to ’ lec tu res ' from time to time on the a rt o f wool buying. 1 2 3

(1 ) Thos. Cook to Edward Hague, 18 Deo. 1834.

(2 ) Legg sometimes made mistakes. In January 1842, the 
partners complained to him:

’£150 w i l l  not pay the lo ss  . . .  th is  i s  a 
bad a f f a i r  -  we be lieve  you have taken the 
wool at wet weights.*

(3 ) The consignments were sent by coastal steamer from London 
to H u ll. 3h 1834, Cook estimated the cost o f carriage
as representing a % per oent. o f the value o f the wool. 
The transport cost from Hull was 14s. per ton.
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The whiteness of wool I s  very Important 
fo r  our goods and you must avoid grey  
hairs and bu rrs. ( 1 )

There are some Iso lated  comnents in  the correspondence 

book fo r  1834 which suggest that the partners probably  

arranged to purchase wool in  London in accordance with instruc

tions given than by their near neighbours and trading

competitors, H a llile y , Brooke, H a ll i le y  and Company of(2)
Dewsbury, but no d e ta iled  accounts have survived. At f i r s t  

sight th is would seem to be disadvantageous to the In terests of 

the partners, but in so f a r  as they were enabled to time th e ir  

own purchases of wool and those made on beha lf of the H a llile y s  

separately, the arrangement may have been b e n e fic ia l to both 

partie s .

There is  no evidence to suggest that the scale o f the 

partners1 wool buying ever allowed them to dominate the coarse 

wool market, although their aotions certa in ly  influenced that 

market, as did the aotions of the Leeds merchants, in d irec tly , 

when they gave out orders to the small makers in  the 1 heavy 

woollen ' d is t r ic t .  3n 1840 the partners wrote to Thomas Pape: 1 2

(1 ) Thos. Cook to Nicholson, 25 Sept. 1834.

(2 ) The H a llile y s  fa i le d  in  October 1834 and i t  is  not 
possib le , therefore, to trace this p a rticu la r topic  
in  the la te r  correspondence.
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Our neighbours hereabouts say that we are the 
people who f i x  the price  fo r  Locks and Cast 
and i f  we did  not give such high p rices wool of 
that description  would be bought fo r  something 
nearer i t s  re a l value In York Market. (1 )

The fac t that the partners bought in  many d iffe ren t markets -

lo c a l, Liverpool, London and fore ign  -  strengthens the view I

that they could not C o rn e r ’ the market, but th e ir  appearance

in the market a ffected  p rices . For short periods of time they

did operate co llu s iv e ly  with B a rff of Wakefield in  order to

s e l l  imported wool on advantageous terms, but in  th e ir  buying

of wool th e ir  ch ief modus operand! was to buy at quiet times

of the year as unobtrusively as possib le .

When you purchase the wool, mind, you must 
not say fo r  whom i t  i s  in ten d ed .... ( 2 )

In buying wo<\l fo r  the H a llile y s  they were acting co llu s ive ly ,

in  a sense, but they never had any regu lar, permanent, or

long-term arrangement with any other wool buyer to operate
(3 )

jo in t ly  in  the market. 1 2 3

(1 ) Hagues, Cook and Wormald to Thomas Pape* ¿Newbumholme.

(2 ) Thos. Cook) to Nicholson, 12 Nov* 1835*

(3 ) c f. SIgsworth, Black Dyke M ills , pp* 243-70* fo r  a 
discussion o f collusion  in  wool buying in  the alpaca and 
mohair markets. Collusion in  buying was rendered eas ier  
in  the oase of fore ign  f ib re s  imported in to the country 
through a small number of ports.
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Although the partners kept a close watoh on the wool 

markets of Wakefield, Bradford and Leeds, only very infrequent 

purchases of wool seem to have been made in  those towns, the 

firm  being ’ desirous of avoiding the w oo lstap lers’ commission*
Cl)

and p re ferring  to dea l d irec t with farmers. Joseph Walker 

toured the counties of Yorkshire, Nottin^iamshire and the 

Midlands at shearing time, and two la rge -soa le  stap lers  -  

W illiam  Lyon of Cambridge and Thomas Pape of Nunbumholme -  

regu la rly  sent samples and consignments to Thomas Cook fo r  h is  

approval. Pape bought wool fo r  the partners at York market. 

W illiam  Sandwith o f Scarborough provided wool and in te lligence  

on wool prioes from North Yorkshire. The firm  had a regu lar  

’ settling-day* each week when the wools purchased in  the 

previous seven days were accounted fo r  and payments made. This 

prompt settlement of th e ir  a f f a i r s  seems to have enabled the
( 2 )

partners to form advantageous connections in  th e ir  wool supply. * 10

( 1 ) The partners seem to have had hardly any trad ing connection 
with Jonathan Tweedale, the Dewsbury stap le r .

(2 ) *We never, or scarcely ever, owe any debt a week . . .  
our t erm3 o f payment are to pay fo r  a l l  our wool 
purchases, fo r  which we have invoices, every Wednesday 
in  oash with 3 months in terest or a 3 months d ra ft
on our bankers -  Smith, Payne and Smiths -  as may happen 
to su it  our convenience the day of payment • *

Hagues, Cook and Wormald to Wood and Walker, Bradford,
12 Nov. 1841. I t  was usual fo r  woolstaplers to give  long 
cred it to the manufacturers and in  th is  practice, therefore , 
the partners were very untypioal of th e ir competitors.
* . . .  you have a sort o f payment from us we know not be be 
universal amongst wool buyers*. Thos. Cook to Thomas Legg,
1 0  Deo. 1841. The faot that the partners were able to buy 
th e ir  wool d ireot from farmers, or from stap lers , or through 
agents, and pay so promptly and without recourse to cred it  
i s  a fu rther indication  o f th e ir  fin an c ia l strength. See 
ohap. V I I I ,  •paaalm.



740

The firm  did not purchase Welsh o r Scottish wools, but they

imported wool from Ireland and T.B. Cawood when he v is ite d

Dublin in  the autumn of each year was usually  instructed to

obtain information regarding q u a lit ie s  aid prioes ru ling  in

that c ity . As the firm *s name became known in the trade,

speculative parcels of wool were often received by the partners

from farmers and stap lers who were anxious to e stab lish  a

trading ccnnecticn with them. These, i f  not,absorbed at

De®bury M ills , were e ith er sold to lo c a l c lo th ie rs  or returned
( 1)

at the con sign ors expense.

Numerous small payments were made fo r  n o ils  in  the 1830s. 

These were usua lly  bought in  Bradford from Titus Salt or 

Joseph Wood, but the partners a lso  obtained supplies from firm s  

inriHalifax and, in  the summer of 1835, tte re  was a purchase of 

£400 worth of »n o ils  and nippings* from James Clay and Sons 

of Sowerby Bridge. These h o ils  were blended in  a care fu l 

manner with other wools in  accordance with »recipes* which 

Thomas Cook had evolved fo r  producing d iffe ren t q u a lit ie s  o f 

blanket yam , and the evidence of the correspondence suggests

( 1 ) » I f  yon do not l ik e  the p rices we f i x ,  we w i l l  pass the 
wool to Wakefield or Leeds •••* Hagues, Cook and Woxmald
to John Morgan, Glastonbury, 21 Nov. 1837.
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supervising such operations. In the autumn o f 1835 he stated

to a Manchester merchanting house:

I  have every confidence in  these goods as 
I  mixed the wool fo r  them myself. (1 )

When w oo l was being put out f o r  spinning in  times of b risk

trade -  p a rt icu la r ly  in 1836 -  the blending was done at

Dewsbury M ills  before  the f ib re  was despatched to  the sm aller
(2)

manufacturer. S im ilarly , when yam was to be spun from 

dyed wool, the dyeing was mdertaken under Cook*s supervision, 

exoept fo r  indigo blue dyeing which was usually  put out to 

Joseph Holdsworth of Wakefield at th is  time at a cost to  the 

partners o f 1 0 s . 6 d. per stone, le s s  ten per cent, discount 

fo r  prompt payment. The partners were mindful o f the cost of 

th is  specia lised  dyeing aid were gen era lly  a le r t  to the 

p o s s ib i l it ie s  o f reducing th is  cost by a constant comparison 

of the prices charged by d iffe ren t  dyers f o r  the work. In 1836,

t h a t  h e  s p e n t  much o f  h i s  t im e  i n  th e  b l e n d i n g  w a r e h o u s e

(1 ) Thos. Cook to C rofts and S te ll ,  Manchester, 15 Oct. 1835.

(2 ) The spinning was put out to H irst and Company o f Goieersal, 
John Wheatley of M ir fie ld , and Joseph Wheatley of Hopton. 
The partners settled  th e ir  spinning accounts every
three months.
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Cook asked fo r  a statement of p rices from a Leeds dyeing firm

and he emphasised to them that:

We have paid another Dyer £14,000 fo r  th is  
sort o f work in  a short time. ( 1 )

This figu re  re la ted  mainly to  indigo blue dyeing, but a lso  to

green dyeing which the partners could not always manage

sa t is fa c to r i ly  fo r  themselves; and the size of the figu re

re fle c ts  the boom in  blanket goods in  that year and a lso  the

fashion of having blue and green headings on otherwise white

blankets made fo r  the American trade. The rep ly  received from

Leeds does not seem to  have encouraged the partners to vary

th e ir dyeing arrangements and Holdsworth continued to have

th e ir  orders.

I t  i s  in teresting  to note that Thomas Cook was in va ri

ab ly  concerned at a l l  times to reduce the costs incurred by 

the partners fo r  processes carried  an away from Dewsbury M ills ,  

and th is, in  turn, re fle o ts  the h igh ly  competitive nature of

the blanket trade and the keen concern of the entrepreneur to
( 2 )

keep h is  costs and processes firm ly  under personal control.

Thomas Cook bought d iffe re n t  sorts of fore ign  wool in

(1 ) Thos. Cook to George Nussey, Leeds, 19 Aug. 1836.

( 2 ) »Our out-weavers ought to return the thrum and loom 
shearings, but we never get them.* Thos. Cook to 
Nioholson, 29 Mar. 1836.
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Liverpool, u sually  from W illiam  Gartside of that c ity , and 

he experimented witti these various types of f ib re s  in  the 

manufacture of blanket cloth* E arly  in  1334 he informed 

Gartside that:

We are  not much in love with South American wool. (1 )

In the fo llow ing year he was more d e fin ite  in  h ls.v iew s on 

th is  a r t io le :

You should import th is  South American 
wool in  the scoured state . ( 2 )

Of Iceland wool, at th is  time, Cook's opinion was that:

We have uses to whioh we can p ro fita b ly  -  
we hope -  use i t ,  but no l i t t l e  maker could 
do so. (3 )

The size of the firm 's  operations and the care fu l blending of

f ib re s  whioh went on at Dewsbury M ills  were obviously allow ing

the partners to u t i l i s e  quantities o f extremely coarse wool

in  the 'th ir t ie s ,  w ith a b e n e fic ia l and lowering e ffe c t  cm

their prime oosts. Of other wools bought from Gartwide,

Cook's usual complaint was that th e ir  colour was detrimental

to successfu l blanket manufacture:

The Mogader and Smyrna w i l l  not make Witneys -  
the colour i s  so exceptionable. (4 )

(1 ) Thos.Cook to W illiam  Gartside, L iverpool, 8  Peb. 1834.

(2 ) Thos. Cook to Gartside, 22 Oct. 1835.

(3 ) Thos. Cook to Gartside, 20 Dec. 1835.

(4 ) Thos. Cook to Gartside, 3 July 1836.
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Russian wool

Russian wool was being used extensively at Dewsbury f

M ills  in  the early  * th ir t ie s  and Cook noted that the firm ’ s

consumption of th is  f ib re  was *300 to 400 cwts. weekly

between A p ril and August' in  1834, which was a d u ll year fo r
( 1 )

the woollen trade. This wool was purchased from importers

in London and H ull, John M ollett and Company in  the former

port and S. and I. Samuelson in  the la t t e r  town being the

p rin c ipa l, but not the only, s e lle r s  to the partners. Thomas

Cook resented the payment of the importers' commission on

th is Russian wool and, early  in  1835, he was examining the
(2)

p o s s ib il it y  of d irect importation o f the commodity. In  

Maroh o f that year he was urging Nicholson to di scover what 

he could about the transport of wool from Russia and in  

Ootober of the same year he wrote to  Titus Salt o f Bradford  

asking:

Pray how do you manage your insurance 
from Odessa. (3 )

He seems to have sa t is fie d  him self as to  the nature of the 

importing fo rm alities  and a l i t t l e  la t e r  he appears to have * 10

(1 ) Thos. Cook to Isaac Law and Company, Liverpool,
10 Sept. 1834.

( 2 ) *We do not wish to purohase wool at second hand when w e 
can get i t  at f i r s t . »  Thos. Cook to Nicholson,
3 A p r i l  1836.

(3 ) Thos. Cook to T itus Sa lt, Bradford, 15 Oct. 1835.
Salt was using Russian wool at th is  time fo r  making 
moteens.
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placed a t r i a l  order fo r  *250 ba les  of Donskol wool* with theCl)
house o f John Cortazzi o f Odessa. The order was delivered  

f iv e  months la te r  'p er the S.S. Hebe* at H u ll, and the 

partners seem to have been h igh ly  sa t is fie d  with th e ir  f i r s t  

venture in  th is  p a rticu la r method of ensuring th e ir  wool 

supply.

Some d i f f ic u lt ie s  were encountered in  dealing with  

'poods' and 'ro u b le s ' and an invoioe received from Odessa 

was found to  be u n in te llig ib le  to the partners and was 

therefore sent to the house o f Cortazzi and Company in  London 

fo r  an in terpretation :

We know l i t t l e  of fo re ign  commerce, and wish 
a l l  matters to be as simple as possib le , that 
we may not get wrong in  the cost of goods. ( 2 )

Despite these problems, and the fac t that the fre igh t charges

from Odessa to H u ll added an add itional cost o f £9 to every

ton o f wool imported, the partners calculated that the

»Donskoi has not cost more than 6d. per l b . '  and, considering

i t s  quality , this was regarded as a p leasing outcome to the

transaction. 20

(1 ) Hagues, Cook and Wormald to J . & J . Cortazzi, London,
20 Oct. 1835.

(2 ) Thos. Cook to J . & J . Cortazzi, London, 19 Aug. 1836.
A 'pood* was equivalent to a weight o f 40 lb s .



A sim ilar order fo r  wool was placed with th is  

Odessa house in  the summer of 1836 and there was some 

disappointment at Dewsbury M ills  owing to the length of time 

which elapsed before the consignment arrived . 1837 wa3 a 

year of depression and the partners re fra ined  from ordering  

Russian wool, but in the spring of 1838 they decided to go 

more la rge ly  into the trade, to import wool o f varying  

q u a lit ie s  and to staple those types which they could not 

employ themselves as a p ro fitab le  adjunct to meeting their 

own wool needs. Thomas Cook appears to,have had some 

discussions on this matter with W illiam  B a rff, woolstapler 

of Wakefield, and an agreement to import Russian wodl jo in t ly  

and to share the r isk s  and prbbable p ro fit s  o f th is  trade  

was made between them. There were a number of importers of 

Russian wool in  business at th is  time and B a rff and the 

partners were not able to use th e ir  imports to influence the 

market seriously , but they were, apparently, able t o obtain  

supplies on bette r terms that through the usual channels.

At the same time, Cook and B a r f f  arranged with C o rtazz i's  

in London to keep them acquainted with the state of the w ool 

market in  Odessa, to arrange shipping and insurance, and to 

ass is t  with invoices and monetary conversion in  paymait fo r  

wool imports. In return, Corfcazzi’ s were to have a three 

per cent, commission on the to ta l value of wool im ported 

in  th is  way and the righ t to draw b i l l s  on Hagues, Cook and

746
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Wormald to a to ta l not exceeding £5,000. Some of the wool

obtained from Odessa was eminently suited to the worsted

manufacture and Cook and B a rff quickly became involved with

Titus Salt who was, apparently, always anxious to  have the

opportunity of a f i r s t  examination o f any long staple f ib re s

which came to hand from th is source.

In the year ending March 1839, Cook and B a rff  imported

Russian wool from C ortazzi’ s in  Odessa to the value of
( 1 )

123,971 roubles. Some proportion of th is  t o ta l  was sold  

in  Bradford and Wakefield and Cook was ab le  to report to  

B a rff  that:

The Zigay wool you see leaves 15^ per oent. 
p ro fit  and a l l  in terest of Money. (2 )

In h is  dealings with him, Thomas Cook found Titus

Salt a very le en bargainer and as Sa lt was a lso  a stap le r

h is  a c t iv it ie s  both as a buyer and as a s e l le r  of wool were

not unimportant in  the market. In e a ily  1839, Cook wrote

to B a r f f :  * 15

(1 ) Haguos, Cook and Wormald to Baring Brothers, London,
15 A p r i l 1839.

(2 ) Thos. Cook to  W illiam  B a r ff, 2 Jan. 18S9• This Odessa 
wool was imported ’ in  severa l grades, in  the same parcel, 
a l l  bought at one common p r ic e . ’ Sometimes the partners 
sold wool on jo in t aocount and a t other times B a rff  did  
the s e ll in g . They charged each other a guarantee 
commission fo r  the troub le .
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in a le t te r  we had from Mr. T. Salt a few 
days ago he informs us that he has received  
many extensive orders fo r  goods and which 
w i l l  require him to use weekly more than 
100 packs of Russian wool. He intimates that 
he sh a ll try  to treat with us fo r  some -  we 
have not rep lied  to the le t t e r  ax respects 
our wool and name i t  to you in  order that you 
may be aware that he i s  l ik e ly  to be a buyer -  
perhaps the best fo r  bbth of us, i s  that you 
should lose as l i t t l e  time in d isp o s in g  of 
your wool as may be . (1 )

The existence o f stocks of Russian combing wool at Dewsbury

and Wakefield was evidently  considered by Cook to be l ik e ly

to constitute a market weakness in  the lig h t  of S a lt*s  known

requirements at th is time. In the fo llow ing year, Cook

wrote sp ir ite d ly  to Sa lt protesting at h is p rice  f o r  a

quantity of coarse wool o ffered  by him to  the partners:

. . .  in  a l l  cases when we have asked you as to  
price, we have done bette r than your o ffe rs . (2 )

Regular imports of Russian wool were made in  the

years 1839-41 as a resu lt o f orders sent to the Cortazzi&,

but some d issa t is fac tio n  became to creep into the association

with the Odessa house owing to wools being r  eceived at

Dewsbury M ills  which were not in  accordance with the

expressed requirements e a r l ie r  intimated to the Cortazzis.

(1 ) Thos. Cook to B a r ff , 4 March 1839.

(2 ) Thos. Cook to Titus Sa lt, 2 March 1840.
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This d issa t is fac tio n  culminated in  October 1841 when Thomas 

Cook objected to the receipt of 233 ba les of wool which were 

not in  accordance with instructions sent out. The dispute 

was re fe rred  to an a rb itra tion  In Liverpool and the a rb itra to r  

found in  favour of Cook and B a rff  and awarded an abatement

on the invoice prloe of L89.17_s.8d., or nearly  f iv e  per cent, 

of the value of the b a le s . Thomas Cook recorded the trans-

action as fo llow s:
( 1 )

DONSKOI WOOL

Cost of 233 b a le s : £1,900. 8s. 2d.
Less a rb itra tio n  allowance: 89.171?. 8d.

Charges at Liverpool 
Insurance:

1,810.10s. 6d. 
556.11s.113. 
50.18s.10d.

£2,418. I s .  3d.

Cost of wool: approximately 6.85d. per l b .

Charges at Liverpool

Duty on 84,155 lb s . @ 
5% commission:
Dock end Town dues: 
Cartage:
Storage:
F re igh t: * 20

f e .  175. 6s. Od.
~  8 .15 st. 6cT.

9.19s. 93!. 
10. 9s. 85. 
1. 4s. Od. 

350.17s. Od.

£ 556 .11s.lid .

(1 ) Hagues, Cook and Wormald, Letter Book No. 27, f .  305,
20 Oct. 1841.



* *•

750

From th is time onward the importation of Russian 

wool was conducted without recourse to Cortazzis, and John 

M ollet and Company of London, and o oca s i on a l ly  Samuelson or 

W illiam  B61ton of H u ll were asked to t ake care o f shipments 

from Odessa, and less  frequently from St. Petersburg. In 

the mid-1840s they came to re ly  fo r  these services a lso  on 

the firm  of Boddingtcn and Company in London and they 

continued th e ir  importation of Russian f ib re s  in  association  

with W illiam  B a r ff  u n t il  the end of 1846 when Thomas Cook 

indicated in  a le t t e r  that:

" We find  the high rates of fre igh t at 
Odessa w i l l  prevent the sending to us 
any mare of our coarse wool. C l)

The cost of transport imposed i t s e l f  more heavily  upon the

cheap wools than i t  did upon the better quality  fleeces  and,

apparently, Cook was find ing the Russian product re la t iv e ly

expensive by th is  time by comparison with native wools.

The trade with Odessa could have been continued, however,

on the ba s is  of the better quality  f ib re s  and p a rticu la r ly  1

(1 ) Thos Cook to Boddlngton and Company, London, 26 Dec. 1846. 
A l i t t l e  e a r l ie r  in  the same year, Cook had observed 
that there was *a small stock of coarse wool in  England 
due to the d i f f ic u lt y  of procuring fre igh t in  the 
Black Sea . . .  from the great demand there i s  fo r  shipping 
. . .  the com trade being so a c t iv e . ' Thos Cook to 
Wood and Abbott, Philadelphia, 16 Nov. 1846.
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those used fo r  combing purposes, but i t  would seem that the 

partners did not wish to  continue th is  connection so le ly  fo r  

stap ling purposes.'' Furthermore, the import of coarse wool 

from A u stra lia  was now becoming sign ifican t and, as we sh a ll  

note la te r , the partners had a mind to develop ai in te rest  

in  th is  d irection . Between 1846 and the summer of 1851 

there were no fu rther d irect imports from Odessa.

I I

In the c losing months of the year 1834-36 the 

partners b u ilt  up the value of th e ir  wool stocks held at 

Dewsbury M ills  to a l i t t l e  over £8,000, as i s  shown in  

Table 27. This to ta l, in each of those years, was roughly 

equivalent to 1 the amount o f orders we have on hand* and no 

attempt was made to increase the value of the wool stock 

as Thomas Cook was:

. . .  of the opinion that growth ia  increasing  
and that soon we sh a ll have much lower p rices  
in  coarse wools. (1 )

The expected f a l l  in  wool prices did not ooour, in  the case
( 2)

of short-stap le  wools, u n t il  the autumn of 1836, and the 

partners than made l i t t l e  a lte ra tion  in  the size  of their  

end o f year stock due to their pessim istic view of the 1 2

(1 ) Thos. Cook to Nicholson, 11 Feb. 1835.

(2 ) See above, pp. 21-2.
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trading prospects of 1837. Their expectations were borne

out by the serious deoline in  blanket orders in  that year

and by the end of 'the twelve months the value of the wool

stock bad been run down to about £3,000. 3h the summer of

1837, Cook reported that:

. . .  the f a l l  in  wool prices since February 
i s  awful . . .  ( 1 )

This price movement would a lso  serve to in h ib it  wooj. buying 

by the partners u n t il such time as they were sa t is fie d  that 

the rate of ohange of prioes had been so reduced that the 

risk s o f holding wool instead of money were a t  a minimum.

In 1838, fo llow ing a b righ ter year of trade, the 

value of the wool stocks was back again at the £ 8 , 0 0 0  le v e l,  

but, e a rly  in 1839, Cook had evidently decided that seme part 

of the partners1 2 stocks had been purchased at too high a 

price due to  a po licy  decision  by the f i m  which might have 

been varied :

Wool i s  here 20 j3 . per pack lower than i t  was 
la s t  December and we regret having put out so 
many orders in  December . . .  as i t  must have had 
a tendency to throw many makers on to the wool 
market. ( 2 )

(1 ) Thos. Cook to Nicholson, 30 June 1837.

(2 ) Thos. Cook to B a r ff, 11 Feb. 1839.

%
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This extract from the correspondence i l lu s t ra te s  the c ruc ia l

importance fo r  the manufacturer of timing h is  wool purchases

sa t is fa c to r i ly , and also emphasises the size  and influence

of the partners at Dewsbury M ills  in  re la t io n  to  the sm aller

manufacturers of the Dewsbury d is t r ic t .

In the autumn of 1839 the partners informed John

Chadwick of Rochdale that:

We are running our wool stock down, f o r  we cannot 
get to any other conclusion than that when the 
Home Demand ceases the Foreign Demand w i l l  not 
be such as to maintain the now rates of wool. ( 1 )

By the end of that year the value of the stock was down to

some £4,000, or about h a lf  the size o f the previous end of
( 2)

year to ta l, but there wa3 a dramatic change in  1840 and the

to ta l value at the end of that year was over £16,000. In

Deoember of 1840 the partners to ld  a London wool importer
(3 )

that *we have bought la rg e ly  la t e ly  of country wools*, but 1 2 3

(1 ) Hagues, Cook and Wormald to John Chadwick and Sons, 
Rochdale, 5 Oct. 1839.

(2 ) Thos. Cook in  a le t t e r  to W.H* R ussell, New York,
22 Nov. 1839 mentioned in  passing th a t :

* . . .  very l i t t l e  wool i s  being combed at Bradford 
at present, which makes n o ils  keep th e ir  p ric es .*

(3 ) Hagues, Cook and Wormald to George Davis, J r . ,  London, 
19 Deo. 1840.
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they seem to have purchased foreign  wools as w e ll and in  the

fo llow ing February they were able to say:

••• we have a superior and large stock of 
wool, we think selected w e ll, and at moderate 
rates during the scarce time o f money, the 
end of the year. ( 1 )

I t  would appear that at th is  time the partners were antic ip 

ating some recovery from the dullness of trade which 

characterised the la te  't h ir t ie s ,  but such a change was not 

to occur u n t il  1843 and during the years 1841-42 the 

partners allowed th e ir  year-end stock to f a l l  gradua lly .

But even at the end of 1842,which was most severely depressed, 

the value of th e ir  stock at £11,613 was s t i l l  s ign ific a n t ly  

higher than i t  was in  the 't h ir t ie s .

In August 1841 Cook was complaining th a t :

. . .  the farmers are our masters w ith respect 
to wool -  with which they appear to deal 
d iffe re n t ly  from any other of th e ir  productions -  
which when ready fo r  sale they a llow  to go at 
a market ra te . I t  i s  neb their system in  
respect o f their wool. ( 2 )

Later that year the partners were corresponding with a wool

agent in  Dublin and instructing him:

We give  you an order fo r  1,000 sheets of wool 
of best quality , to  be quite dry? when you can 
obtain i t  at l l s . 6 d ., not to exceed lljs .9d . per 
stone, and th is- order w i l l  be in  force  t i l l  we * 11

(1 ) Hague s, Code and wormald to W illiam  Paul, Portadown,
11 Feb. 1841.

(2 ) Thos. Cook to T. and W. Earle , L iverpool, 12 Aug. 1841.
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withdraw i t .  I f  an a r t ic le  quite superior 
in dryness, o ffe rs  may go to no more than 
12s.  (1)

Soon afterwards they were w riting  to Titus S a lt :

Our Joseph Walker brings to us your o ffe r  of 
250 packs of Russian wool and 125 of n o ils  -  
we do not at present requ ire  any wool o f th is  
character, but are not indisposed to c lea r you 
of i t ,  i f  you w i l l  place us in a l i t t l e  advantage 
over your other sa les as a compensation fo r  
clearing so la rg e , a lo t .  ( 2 )

The confidence with which the partners express th e ir

readiness to dispose of S a lt fs wool suggests tiiat the wool

market at th is time was more active than might have been

expected, considering the then state  of trade, and i t  may be

that expectations of an early  end of the depression were

held by others in  the trade as w e ll as by the partners.

Early  in  1842, Thomas Cook wrote to Thomas Legg

in London:

Business i s  decidedly worse here and we fe a r  
we hold sad ly  too much wool -  buy no more.
We do not think the Witney people to fo llow  
us in  wool, nor do we think th e ir  payment so 
good as ours, i t  may however be so. ( 3 )

(1 ) Hagues, Cook and Womnald to Sam Wade, Dublin, 21 Oct.1841. 
The Ir is h  practice o f wetting wool to increase i t s  
weight was one o f the hazards of importing from that 
country.

(2 ) Hagues, Cook and Wormald to T itus S a lt , 29 Oct. 1841.

(3 ) Thos. Cook to Thomas Legg, Bermondsey, 22 Feb. 1842.
Legg*s commission from the partners was 4 per cent, 
on the value of wool bought.
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$ 0  the same correspondent, a l i t t l e  la te r , he added:

. . .  sh a ll be g lad  i f  you,can t e l l  us a fte r  
B r is to l P a ir that you discover anything 
cheerfu l in  the reco lle c tion  o f i t .  ( 1 )

Despite th is  pessimism, however, he hastens to add that:

I f  the East India wool be white, clean and 
good we could use some of i t  in to th is  Navy 
Contract we have. (2 )

In the summer, Cook was again w riting  to Legg:

Our Joseph Walker w i l l  be in  London -  he 
i s  going t o try  and s e l l  goods as w e ll as 
to buy wool at t he sa le  -  and what he sees 
as prospects fo r  th e  former must guide him 
in  the la t te r , therefore do nothing fo r  us 
unsanctioned by him. (3 )

At the close of the year, Cook’ s summary o f the wool position  

was that:

Our wool market has not undergone, in  short 
wools of our use, any great change through 
a l l  la s t  year -  from 8 d. to &|d. in  the extreme 
fluctuations are a l l  that have~been experienced. (4 )

In 1843 the partners wrote to S a lt :

. . .  trade is  so bad with us th at we desire  to 
embrace every chance o f find ing  work f o r  our 
men . . .  t e l l  us yourloweBt price fo r  equal 1 2 3 4

(1 ) Thos. Cook to Legg, 1 March 1842.

( 2 ) ib id .

(3 ) Thos.Cook to Legg, 13 June, 1842.

(4 ) Thos. Cook to Robert Barbour, Manchester, 3 Jan. 1843.
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proportions of low and bette r n o ils  as before  ••• 
dont le t  us have any bargaining, but f i x  at once 
the lowest prioe you w i l l  take. ( 1 )

They do not seem to have received the treatment which they

requested and la te r  in  the year they complained to him:

You have charged us higher prices f o r  wool 
than you did F ir th 1 s of Heckmondwike fo r  
sim ilar qu a lity . ( 2 )

Thomas Cook was p a rt icu la r ly  incensed at Salt * s action in  

th is  connection and in  a private le t te r  to T.B. Cawood he 

described Salt as:

. . .  a perfect over-reacber in  a l l  h is  
settlements by which he has become rich . (3 )

It  might have been expected that the partners would have

broken o f f  trading re la tion s with Salt but, on balance, they

found him an important link  with the Bradford trade and in

December 1843 they sold  to him '16 bags o f mohair* which they

had acquired cheaply at a sale held by Simes and Company in
(4 )

London.

I t  was not u n t il the end of 1843 that a consignment 1 2 3 4

(1 ) Hagues, Cook end Wormald to Seilt, 6  March 1843»

(2 ) Hagues, Cook and Wormald to S a lt , 7 Oct* 1843*

(3 ) Thos* Cook to T.B* Cawood, 7 Nov* 1843.

(4 ) Hagues, Cook and Wormald to Sa lt, 22 Deo* 1843.
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of 45 ba les o f wool was received from Odessa, th is  being the

only Russian wool d ire c t ly  imported by the partners and

B a rff in  that y e a r . ' Thomas Cook explained the reduced

importation in  the fo llow ing terms:

. . .  we hâve imported a good deal o f wool from 
Odessa in  former years, but the past summer 
the Belgian and French people have been ab le  
to give  p rices exceeding our lim its . ( 1 )

Cook's observation here would seem to support the view that

the Continental woollen manufacturers were beginning to

become more h igh ly  competitive with the Yorkshire makers in

fore ign  markets, p a rticu la r ly  the United States market, and

were thus, in  the 1840s, able to give firm  prices fo r  th e ir
( 2 )

imported wool.

In the early  summer o f th is year, Cook wrote to  a

Huddersfield woollen merchant on the subject of German wool:

We use fo r  Ladies' Cloths and Spanish Stripes  
some German wool . . .  th is  a r t ic le  we have not 
imported at a l l ,  but bought in  England. What 
we require i s  an a r t ic le  which costs us here 1 2

(1 ) Thos. Cook to I .B . P h illip s , Bradford-on-Avon, 6  Nov. 
1843. In the absence of Russian imports in  t h is  year 
the partners had recourse to 'use Scotch wool -  th is  
could not m ateria lly  a ffe c t  the qu a lity  of the cloth  
but the colour might be s lig h t ly  a f fe c te d . '

(2 ) See above, p. 241.
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in  the fleece  about 17d. per lb .  We want to  
make a t r i a l  o f German wool from the other side, 
we fancy we must save 5 per cent, by doing so -  
would your brother buy us £ l , 0 0 0 -£ 2 , 00 0  value 
on t r i a l  charging us the common commission on 
such matters. ( 1 )

In th is year a lso  Thomas Cook played h is part in

campaigning fo r  a reduction in  the wool import duties which

many manufacturers blamed fo r  th e ir p ligh t during the

depression of the la te  t h i r t i e s  and early  ’ fo r t ie s .  In. the

early  summer he wrote to h is  Memberof Parliament:

We sh a ll be g lad  again to see an opening of the 
question of the propriety of repealing the Wool 

„Duty -  sooner or la te r  i t  must be remitted . . .  
our own position  as Woollen Manufacturers appears 
to be most e ffe c tu a lly  assa iled  by fo re ign  
competition at present, and i t  appears to us that 
we are now so c lo se ly  run by the fore igners,
European and American, as to make i t  doubtfu l 
whether or not, by a Repeal of the Duty, we can 
regain our Trade.

In the wobls we mainly use of the coarser so rts . . .  
we obtain them from Petersburg, Odessa, Ita ly ,  
and the Levant -  adding South America -  the cost 
abroad va rie s  from l^d . per lb .  up to 8d. per lb . ,  
the great bulk being about 3^d. to 4d. per lb . ,  
we therefore paying a duty of"~15 per cent, on the 
cost, some 25 per cent, on the cost. . . .  scarcely  
any of th is  wool i s  used fo r  goods in  the Home 
Trade -  but n early  en tire ly  exported in  the 
manufactured state . * 27

(1 ) Thos. Cook to John Starkey, Huddersfield,
27 May 1843.
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We are not to forget that while t he fo re igner  
is  allowed to come here and buy wool, B r it ish  
or Foreign, and take i t  out of the country at 
a merely nominal duty -  we are taxed from 5 to 
30 per cent, on our imported Foreign Wool . . .  ( l )

In the fo llow ing year the duties were repealed and these

p articu la r arguments could no longer be re lie d  upon fa r

explaining the competitiveness of the French and the Belgians.

At the end of 1843 the value of the wool stock held

at Dewsbury M ills  was nearly  £18,000, but in  re la tion  to

the orders on hand fo r  the coming spring th is  does not seem

to have been adequate. In December they informed Samuelson

in H ull that:

We should be glad  to buy some Russian wool, 
do you know how Iceland wool Is  se lling?  (2 )

This enquiry was prompted by their general wool-buying

experience at th is  time:

We never knew low wools so s carce, though 
we have known them thrice  the p rices . (3 )

E arly  In 1844 the partners were seeking a short-term

credit o f £5-6,000 in  order ’ to purchase a very great weight
(4 )

of wool to meet orders’ , and Lord and H a ll, wool brokers 31

( 1 ) Thos. Cook to George W. Wood, M .P., London, 20 June,1843. 
Cook was r e a l ly  saying here that the w ools he imported 
ranged from 4d. to 7^d. per lb .  in  cost.

(2 ) Hagues, Cook and Wormald to Samuelscn, 21 Dec. 1843.

(3 ) Hagues, Cook and Wormald to Ralph Lawson, Saddleworth,
31 Dec. 1843.

(4 ) Hagues, Cook and Wormald to Smith, Payne and Smiths, 
London, 9 Jan. 1844.
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of London were instructed to purchase wool on th e ir  beh a lf.

In February, Joseph Walker was attending the wool sales in

London and Cook was urging caution upon him, * • . .  be carefu l,
Cl)

these prices must stop . . . *  The prices continued to r is e ,

however, and in  A p r il, Cook wnte to a Manchester house:

. . .  we are g iv ing 2d. to 2^d. per lb s  more 
fo r  the low wool, that i s  8c|. and 8-gd. 
against 6d. in  November la s t  . . .  the exhaustion 
of low wools was so entire  and so suddenly 
discovered that there was scarcely any in te r 
mission from 6 fd . to 8^d. per lb .  ( 2 )

It  appears that the bu ild ing  up o f a fa ir -s iz e d

s to c k o f wool at the end of 1843 had been a wise decision

as events moved la te r  and that Cook's caution in  February

was not ju s t i f ie d  by the price movements which fo llowed soon

afterwards.

In the summer the wool duties were repealed and wool 

continued to f a l l  in  p rice . By the e a r ly  autumn, Cook was 

able to report that:

Wool i s  f a l l i n g  in  prioe and w i l l ,  I  think, go 
lower s t i l l .  There i s  a deal pouring in  and 
i t  can be bought at 7d. now to a fa rth ing . (3 )

(1 ) Thos. Cook to Joseph Walker, London, 3 Feb. 1844.

(2 ) Thos. Cook to Croft? and S te ll ,  Manchester, 10 A p r i l 1844.

(3 ) Thos. Cook to G.W. Hodges, Manchester, 18 Sept. 1844.
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The wool stock a t  the end of the year was reduced In  re la tion

to the previous year, mainly due to the fac t that the orders

on hand were sm aller at th is  time and probably a lso  due to

the opinion of Thomas Cook that:

We do not look fo r  so large  a fo re ign  trade 
In the year 1845 as we have had in the present 
year • • • ( 1 )

From March to October of 1844 the partners and B a rff

were ab le  to resume th e ir  imports of Russian wool, using

John M olldtt as their London agent, and at t he end of the

year Cook was able to furn ish  B a rff with an account in

respeot of 'nine consignments of Russian wool received from

Odessa, the to ta l cost amounts to £1,849. 2 s . l 0d. fo r  each
( 2)

party, including a l l  charges.' T itus Salt was apparently  

aware of th e ir  a c t iv it ie s  in  th is  connection and had made 

approaches to the partners in  respect of l ik e ly  purchases 

he might make from them. Cook's attitude towards him had 

hardened further since h is  previous business with him and he 

wrote in  December: * 28

(1 ) Thos. Cook to  Robert Barbour, Manchester,
28 Dec* 1844. ♦ . . .  we appear to have about two months
work in  hand, much less  than la s t  year.*

(2 ) Thos* Cook to B a r ff, 21 Deo. 1844* The wool was 
obtained from Ernest Mabs and Company of Odessa.
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We have imported a good deal o f Russian, but 
being good combing we have been s e llin g  part 
of i t  . . .  we should not wish to  have récurrente  
of the correspondence which has suspended our 
business transactions, in  our judgement very  
properly, with you fo r  twelve months past. ( 1 )

Sa lt seems to have responded to th is  le t t e r  by sending to

the partners a large quantity of »good qu a lity  n o ils  to the

value o f £1,552. 6j9. Od. » and these appear to  have been of

f a i r  prioe and to have ra ised  S a lt »s  stock with the partners
( 2)

a few points.

Australian  wool

The use of Australian  wool at Dewsbury M ills  f i r s t  

appears in  the firm 's  records in  1838 when the partners 

noted that:

Brown and Company of Sydney have bought of us 
nearly  £2 , 0 0 0  value of blanket goods la t e ly  and 
wool in  their own sa le  we have desired them to  
forward. ( 3 )

This wool a rrived  in  1839 and appears to have been sa tis fac 

tory fo r  making fine  cloths rather than fo r  the manufacture
C 4 )

of the general qua lity  of blankets. Although, as we have 1 2 3 4

(1 ) Thos. Cook to Titus Sa lt, 13 Dec. 1844.

(2 ) Hagues, Cook and Wormald to S a lt , 28 Dec. 1844.

(3 ) Hagues, Cook and Wonaald to  Nicholson, 23 Nov. 1838

(4 ) The partners made only a very small quantity of fin e  
wool blankets, »Merino, superfine, No. 61».
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cloth  trade at th is  time, they did not make such c loth  fo r

themselves, but purchased i t  in  the »ba lk 1 at the Leeds White

Cloth H a ll and only performed dyeing and fin ish in g  processes
( 1 )

on i t  at the m ills . In 1843, however, they began to  manu

facture  fo r  themselves and their requirements of f in e  wool 

were therefore enlarged. In 1844 they decided to import wool 

from A ustra lia  and they approached th e ir  London bankers fo r  

advioe:

a l r e a d y  s e e n ,  t h e  p a r t n e r s  h a d  a  s m a l l  i n t e r e s t  i n  t h e  f i n e

We have an idea of ordering a quantity o f wool 
at Sydney -  perhaps Hobart Town -  can you be so 
kind as to t e l l  us in  what manner i t  would be 
best to  transmit funds, whether by d ra ft  or 

specie? The la s t  we apprehend w i l l  be the cheapest 
method, but we have no knowledge on the matter. ( 2 )

The partners were advised to  use a le t t e r  o f credit

fo r  th is purpose and, in  August 1844, they wrote to a Sydney

house stating  their requirements:

This Colon ial wool w i l l  we suppose cost in a l l  
charges from you 2^d. to 3d. in  the l b . ,  and 
ought, unless the qu a lity  Fe very superior, to  
be bought at from lOd. up to 15d. by the lb .  in  
order to be a saving- on the now ra te s  of Sale 
Wools as going o f f  at Liverpool and London. Our 
recent purchases have been at 18 and up as high  
as 20^d. per lb .  1 2

(1 ) See above, p .5® 7*

(2 ) Hagues, Cook and Wormald to Smith, Payne and Smiths, 
27 July 1844.
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I f  your market sh a ll ru le  favourably to the 
buyer in  reference to the prices we quote 
on the other side we sha ll not be displeased  
to have a fu rther quantity o f, say £ 2 , 0 0 0 , 
in  addition to Smith, Payne and Smith*s le t te r  
of c red it .

I t  is  a matter of ind ifference to us whether the 
wool go to  London or to  Liverpool. (1 )

Later in  that year, Thomas Cook was complaining of the *great
( 2 )

advance in  Colonial wools* and th is p rice  movement probably  

stimulated the partners to seek d irect imports of Australian■ t, m ’ ■
wools fa r  themselves. At the same time they were instructing

(3 )
Robert Oldman of Leeds to procure fin e  w ool on their behalf

and sending a s im ilar request to Lord and H a ll in  London:

I f  anything, in  fin e  wool, be o ffe rin g  cheap, 
pray t e l l  us. (4 )

In A p ril, 1845 the partners were again in  communication with 

Oldman:

. . .  as we sh a ll ourselves have imported from 
£4-5,000 worth of New South Wales wool, we wish 
you to buy only what you see i s  very cheap, 
decidedly cheap. (5 ) 1 2 * 4 5

( 1 ) Hagues, Cook aid Wormald to I .  & T. Armitage, Sydney,
28 Aug. 1844. The prices quoted *on the other side** 
are quite indecipherable.

(2 ) Thos. Cook to Wetmore and Company, Canton, 5 Nov. 1844.

(5 ) Hagues, Cook and Wormald to Robert Oldman, Leeds,
5 Nov. 1844.

(4 ) Hagues, Cook and Wormald to  Lord and H a ll, London,
21 Dec. 1844.

(5 ) Hagues, Cook and Wormald to Oldman, 23 A p ril 1845.
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They appear to have been exercised considerably by the pxice

of wool generally  at th is time and there are numerous references

to the subject in  the correspondence books in  A p r il and May:

•••  the demand fo r  manufactures of woollen fa b r ic s  
is  so la rge , that we appear to be exceeding the 
growth of Fine Wool. ( 1 )

We fancy wool i s  not plenty and from the bad state  
of the combing business, n o ils  and broke are scarce 
and higher in p rice . This fac t  may operate in  
favour o f skin wools, which however are already so 
high as to make trade unproductive. ( 2 )

The present state of the wool market i s  bad and 
the prospect fo r  an abatement of price  does not by 
any means appear probable. (3 )

In June they gave fu rther instructions to Armitage and Company

in  Sydney:

You may spend up to £7,000 i f  wool can be obtained 
at 17d. per lb .  I f  the price be 16-16|d. per lb . ,  
then our authorisation goes to £10,000. (4 )

3h the same month the partners recorded the receipt in

London of *38 bales of wool Just arrived  from Sydney per * 14 * 16 * * * *

( 1 ) Hagues, Cook and Wormald to Wetmore and Company,
14 May 1845.

(2 ) Hagues, Cook and Wormald to Morgan W hittle and Company,
16 May 1845.

(3 ) Hagues, Cook and Wormald to Martin and Son, Dublin,
31 May 1845.

(4 ) Hagues, C0ok and Wormald to I .  and T. Armitage, Sydney,
8  June 1845.
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Cl)
”The Emily” », and in  the fo llow ing month a fte r  these had 

been received and examined at Dewsbury the partners re ferred  

to th is  wool as being' o f »high quality» and they instructed a 

Huddersfield house to :

• •• ask your Sydney house to purchase fo r  us some 
raw wool -  say £3,000 to £5,000 -  the price  not to 
exceed 18d. per lb . ,  fo r  the best grades. ( 2 )

1845 was a year of very buoyant demand f  or blankets

and coarse woollens, by contrast with the worsted trade, and

Thomas Cook, in  a le t te r  to New York, reviewed the wool supply

situation  in  dramatic terms:

. . .  coarse, short wools and fin e  German wools are  
higher by 15 per cent, than la s t  year and a good 
harvest would send them higher s t i l l .  Wq appear to  
be consuming wool fa s te r  than i t  i s  grown as from 
a l l  parts of the world prices a re  r is in g  in  th is  
a r t ic le .  This price i s  f a r  too,high fo r  goods in  
the coarse trade . . .  we have the anomaly of n o ils  
and shorts being at present nearly  at the rate  of 
middle quality  wools . . .  while fine  wools are sought . 
a fte r  with great av id ity  at great speculative  
p rices . (3 ) * 26

(1 ) Hagues, Cook aid Wormald to Bod ding ton and Company,
26 June 1845.

(2 ) Hagues, Cook and Wormald to Swain and Webb, merchants, 
Huddersfield, 27 July 1845. A close examination o f the 
partners» correspondence suggests that merchanting in  
Huddersfield was becoming important in  the mid-1840s. 
See above, p. 232.

(3 ) Thos. Cook to R ussell and Marsh, New York, 4 Aug. 1845. 
See a lso  above, pp. 2 1 0 - 1 2 .



and trade was slackening considerably fo llow ing the boon of

the stammer. The partners were concerned, by th is  time, a t :

••• the tying up of money in  th is  lengthy period  
of ordering and receiving Australian wool. (1 )

Although the value of wool stocks at Dewsbury M ills  exceeded

£14,000 at the end cf the year, there was apparently some

hesitation  i& the buying po licy  pursued towards the close of

1845. In a le t te r  to Salt the partners observed that:

We r e a lly  are so perplexed in  our minds as to the 
course of trade that we are doubtful what to say 
to your o ffe r . There i s ,  we hear, a very large  
quantity of wool coming from Odessa, the quality  
of which i s  h igh ly  spoken of, but i t  w i l l  cost a 
heavy price  and the fre igh t w i l l  be heavy. ( 2 )

Nevertheless, they d id  buy from him ’650 packs of wool . . .  to
(3 )

be paid fo r  between Christmas Day and December 30th .f The

ch ief d i f f ic u lty  confronting the partners was, apparently ,that:

We do not know how to act about wool, i t  i s  
lower in  price a good d ea l, but i t  is  very  
scarce . . .  and fo r  America in  the spring we have 
not yet orders fo r  a Bale fo r  that market. (4 ) 20

I n  t h e  au tum n o f  1845  t h e  p r i c e  o f  w o o l  w a s  l o w e r i n g

(1 ) Hagues, Cook and Wormald to Jeremiah Carter, London,
27 Nov. 1845.

(2 ) Hagues, Cook and Wormald to Sa lt, 8  Dec. 1845.

(3 ) Hagues, Cook and Wormald to Leatham and Tew, Wakefield, 
23 Deo. 1845.

(4 ) Hagues, Cook and Wormald to John Chadwick, Rockdale,
20 Deo. 1845.
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C arefu l wool buying was undertaken during the early

months of 1846 -  ch ie fly  of East India wool from L itt led a le
( 1 )

and Company o f Liverpool -  and in A p ril the partners stated  

that;

Of wool we hold a vast quantity at times without 
alarm and we have now a very  large stock. . . .  ( 2 )

In the summer they were complaining again about th e ir

Australian  imports:

. . .  we are anything but sa t is fie d  with the manner 
in  which our business has been conducted at Sydney . . .  
in  fa c t  we have not yet had wool sent fo r the funds 
actu a lly  in  th e ir  possession ea rly  in  the year 
1845 . . .  (3 )

In fac t , the partners* complaints covered a wider f ie ld  than 

th is  and soon afterwards they wrote to Aimitage and Company 

in London:

We have reason to  fe a r  that your Sydney House 
has deviated from our instructions, not only 
as to  quantity, but a lso  as to the se lection  
of wools ordered by us . . .  (4 ) * 14

(1 ) At th is  t in »  they were refusing woo}, from Gartside o f 
Liverpool because * your low wools are too low and your 
East India wools are so very burry . . . *  Hagues, Cook and 
Wormald to  Gartside, 30 March 1846.

(2 ) Hagues, Cook end Wormald to John Chadwick, Rochdale,
14 A p r il 1846.

(3 ) Hagues, Cook and Wormald to I .D . Jacomb, Wool Broker, 
London, 6  May 1846.

(4 ) Hagues, Cook and 111 or maid to I .T . Armitage and Company, 
London, 23 May 1846. The film  of Armitage and Company 
had »houses' in  Sydney, London and Huddersfield at th is  
time •
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They were a lso  concerned as to  the prices which they were 

being asked to pay by Armitage and Cook wrote to a Liverpool 

f r ie n d :

My dear James,
You would help us very much i f  you could 

procure fo r  us a few l i s t s  of prices current 
in  Sydney • • . (1 )

Matters reached a head very quickly, fo llow ing  th is

correspondence, and 159 ba les of Australian wool were delivered

to Simes and Company and I .D . Jaoomb in  London with the request

from the partners that they should be sold at the London wool

sa-le s. At the same time there were le t te rs  sent to Armitage

and Company with frequent use of the words »dispute' and
( 2)

'a r b it r a t io n ',  and a le t t e r  was sent to the Bank of A ustra lia
(3 )

refusing to accept a » b i l l  fo r  £1,500*.

The e xperienoe of the partners in buying wool at long 

range, in Odessa and in  Sydney, was by th is  time having a 

cautionary e ffe c t  upon th e ir  behaviour and th e ir  change of 

attitude i s  w e l l  indicated in  two le t te rs  to London wool 

merchants: 23

(1 ) Thos. Cook to James Bibby, L iverpool, 1 June 1846.

(2 ) Hagues, Cook and Wormald to Armitage and Company, 
Huddersfield and London, 22-28 June, 17 Aug. 1846.

(3 ) Hagues, Cook and Wormald to The Bank o f A u stra lia ,
23 June 1846.
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We do not understand the Odessa market -  we 
think the flocks vary from year to year -  i t  
i s  uncertain to contract fo r  a true d e liv e ry  ••• 
the bette r way i s  to see the wool you buy. Cl)

And:

We think i t  i s  a more prudent course fo r  us to 
see samples of your Australian  . . .  and we can 
then form our own opinion as to th e ir value. ( 2 )

At the end of 1846, which was not a p a rt icu la r ly  good

trading year, the partners were holding a wool stock to the

value of a l i t t l e  over £15,000 and in  the e a rly  part of 1847

they were:

. . .  hoping something from the United States 
trade th is  year and we hold a very large  stock 
of wool to  meet any demand that may a r is e . (3 )

They were a lso  w ritin g , at th is  time, to their s o lic ito r ,

Mr. Fredk. W illiam  Jacomb of Huddersfield, urging him to move
(4 )

more quickly with the 'Armitage a rb itra tion  a f f a i r * ,  and

informing him that 'the case of Efatwistle versus Dent appears
(5 )

to have many analogies to our d ispute.* No progress was

(1 ) Hague a, Cook and Wormald to John M ollett, London,
22 June 1846.

( 2 ) Hagues, Cook aid Wormald to Simes and Company, London,
6  Oct. 1846.

(3 ) Hagues, c ook and Wormald to John Chadwick, Rochdale,
7 Jan. 1847. There was a favourable t a r i f f  change in  the 
United States in  1846, see above, pp. 250-1.

(4 ) Hagues, Cook and Wormald to F.W. Jacomb & Son, Huddersfield  
9 Jan. 1847.

(5 ) ib id .
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reported on th is  matter, however, during the re st o f 1847.

At the end of the year, which was a fd u ll one' fo r  trade

despite the excitement of the fin an c ia l c r is is ,  Thomas Cook

reported to Robert Barbour:

The long severe pressure on our Money In stitu tions  
and the high rate  of Discounts have not produced 
much change in  the coarser descriptions of wool 
which are seriously  affected  by the high rates of 
fre igh t which has been so high as to nearly  :«±clude  
coarse wool from the English  market. B r it ish  wool, 
however, has given way in  p rice , although i t  i s  
very unevenly bought. Colonial wool, having ch ie fly  
London and Liverpool fo r  i t s  depots, has gone down 
fe a r fu l ly  in  p r i c e . . . .  ( 1 )

Following much mediation by Jacomb, the so lic itp r ,  the

partners and Armitage and Company f in a l ly  agreed upon a

settlement without recourse to process o f law. The monies s t i l j

held by Armitage and Company e a r ly  in  1848 were returned to

the partners and the ten per cent, commission which that film

had charged on wool bought fo r  the partners was fo r fe ite d  to

Cook and h is  associates in  respect of 305 ba les of wool which
( 2)

were the subject of the dispute. At the same time the 

arrangement which the partners had with that firm  was f in a l ly  

terminated and the partners did not make any new connections 

in  respect o f th is  kind of wool buying in  A u stra lia . Their

(1 ) Thos. Cook to Robert Barbour, Manchester, 27 Dec. 1847.

(2 ) Hagues, Cook and Wormald to  Jacomb, 12 Jan. 1848.



experience with Amnitages had convinced them, yet again, that
( 1 )

»buying from samples or from somebody you oan trust» was the 

only satis factory  method o f proceeding in  th is  business. 3h 

the summer o f 1848 they were w riting  to a correspondent in  

London:

I f  you e lect to return to New South Wales 
i t  w i l l  be very acceptable to us to employ 
you on our behalf there. ( 2 )

Although the partners had been much troub led  with th e ir  d irect  

imports from A u stra lia , they were s t i l l  not, apparently, 

disposed to  pay the wool p rices charged fo r  th is  kind of wool 

by the London and Liverpool importers.

Wool stocks

The pattern of the partners' a c t iv it ie s  in  wool buying 

which has been i l lu s t ra te d  from the correspondence books fo r  

the period 1832-48, d id  not m ateria lly  change in  the fo llow ing  

twelve years. The sizevof the wool stocks at the year-end 

always re fle c ted  the twin considerations of expected demand 

fo r  blanket goods and expected future movements of wool p rices . 

The value of the w ool stock was re la t iv e ly  low at the end of

(1 ) Thos. Cook to B a r ff, 14 Jan. 1848.

(2 ) Hagues, Cook and Wormald to Mr. M arshfield Mason,
London, 24 May 1848.
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1848 fo llow ing a year of reduced trade a fte r  the c ris is  of the

previous year and re fle c t in g  also »the d isorganisation  o f the
Cl)

Old World' caused by the revolutions on the Continent in

that year. By the end of 1849 there was a sharp increase in

stock value due la rge ly  to Thomas Cook* 3 anticipation  of an

increased American trade in 1850:

W il l  not th is great advance of 50 per cent, 
in  Cotton have a marked influence on Trade 
to the States? (2 )

Cook's expectations were not disappointed and by the

middle of 1850 he reported that:

We have going on here an extraordinary trade 
. . .  and I  never knew a time when a l l  the m ills  
were so fu l ly  employed, nor any time when our 
artisan s were so comfortable fed  and w e ll  
clothed, indeed th is  la s t  has a great tendency 
to improve trade by such a vast consumption of 
good clothing, the young fo lk  on the Sunday are 
bette r dressed than respectable farm er's wives 
and children were when I  was a lad . (3 )

At the end of 1850 the partners were s t i l l  maintaining

a large  wed stock -  nearly  £18,000 in  value -  p a rt ly  as a

resu lt  of their view that 'th is  United S tates ' trade w i l l  be 1 2 3

(1 ) Thos. Cook to Reiss Brothers and Company, New York,
24 May 1848.

(2 ) Thos. Cook to W.H. R ussell, New York, 19 Nov. 1849.

(3 ) Thos. Cook to George Maxwell, L iverpool, 22 Aug. 1850.
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maintained1 and p artly  due to the fac t  that:

Coarse wool i s  very scarce, and very l i t t l e  in  
the market and we should ra ther expect that towards 
the spring the rates w i l l  go to a higher range 
. . .  a l l  w i l l  depend on the supply of wool from 
abroad . . .  at present i t  is  d i f f ic u lt  to meet 
with • • • ( 1 )

In the spring of 1851 the partners noted that 'low wools at

Liverpool were going at Id* per lb .  below the London Sale s'and

that ’ trade i s  getting more d u ll in  Yorkshire at a l l  the large

towns, i t  may be temporary, but a l l  our fo re ign  buyers t e l l
( 2 )

us that there i s  nothing in  prospeot from them.* This 

state o f trade waa characteristic  of the year as a whole and 

by December the partners had allowed th e ir  wool stock to f a l l  

in  value to the lowest le v e l i t  had been fo r  the previous , 

twelve yearsi

In May of th is  year, Cook was ruminating on the pros

pects of Australian  wool p rices :

. . .  how Colon ial wool i s  to  be a ffected  by the 
Gold D iscoveries in  our Colonies remains to be 
seen, but we think i t  w i l l  t e l l  more next year 
than on the importations now a rriv in g  . . .  a good 
deal of wool having been shorn before  the flock  
tenders ran to the d iggings. (3 ) 1 2 3

(1 ) Hagues, Cook and Wormald to A. MaoDowall and Company, 
Charleston, 30 Dec. 1850.

(2 ) Hagues, Cook and Wormald to Thos. Legg, Bermondsey,
28 March 1851.

(3 ) Thos. Cook to  Y/.H. R ussell, New York, 3 May 1851.
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This fe e lin g  regarding Colon ial wool prices prompted

alternative  action in  another f i e ld .  In th is same month,

the partners wrote to John M ollett in  the fo llow ing  terms:

I t  is  time we wrote to you about Donskoi wool.
Messrs. B a r ff  and ourselves have th is  day had 
a conference in  respect of i t  and we desire  you 
to forward our instructions as at foo t, bearing  
in  mind a l l  our former expressed expectations 
as to quality  to which we again pbintedly re fe r  
you -  and at the prices fixed  fo r  d e liv e ry  to 
e ith er of the three usual ports -  London,
Liverpool or H u ll -  every expense inoluded and say:

600 to 800 usual sized ba les at 
6^d. per lb .  C l)

At the end of 1852 the partners were again bu ild ing  up 

the value of their wool stocks, la rg e ly  because they feared  

a 'wool famine' and were anxious to ensure th e ir  manufacturing 

supplies:

Wool has risen  g rea tly  in  price  and the consumption 
has so beaten the growth and importations that the 
whole stock of English  and fo re ig i  wools, p a rt icu la r ly  
in  low sorts i s  very small . . .  ( 2 )

This po licy  continued throughout the mid-1850s and there was

no s ign ifican t f a l l  in  value of stocks u n til 1857.

At the end of 1853, the partners noted that 'business

is  not so aotive  be re, wool i s  lbwer, but s t i l l  much above 1 2

(1 ) Hagues, Cook and Wormald to John M ollett, London,
27 May 1851.

(2 ) Hagues, Cook and W or maid to W.H. R ussell, New York, 
8  Nov. 1852.
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CD
la s t  yea r’ s ra te s ’ , and at the end of the fo llow ing year

they ohserved that ’ trade i s  getting more d u ll here and we
C2 )

sh a ll go to lower p r ic e s ',  but in  neither case did  th is

resu lt  in  any marked ohange in  th e ir  stock-holding po licy .

The stocks t>fnwool held during and at the end of 1855 were

governed in  size  by the demadds of the government fo r  army

cloths and blankets, the home trade being in  th is  year

generally  depressed. In the summer of 1856 the partners were

of the opinion that ’wool i s  at a very high p r ic e ’ and we
(3 )

have ’not confidence in  i t s  contlnuing^t such p r ic e s '.

The expected change was re a lis ed  to some extent in  the autumn 

of that year and th is  led the partners to enlarge th e ir  end 

of year stock to a vlluet exceeding £24,000.

In 1857, fo llow ing the ’panic* of that year, there was 

a sharp f a l l  in  wool prices and th is  led  'A'homas Cook to  

question the wisdom of reta in ing large stocks. In October 

he wrote to Joseph Walksr in L iverpool:

(1 ) Hagues, Cook and Wormald to W.H. R ussell, New York,
9 Dec. 1853.

(2 ) Hagues, Cook and Wormald to Cronin, Hurxthal and Sears, 
New York, 27 Nov. 1854.

(3 ) Hagues, Cook and Wormald to Todd, Bums and Company, 
Dublin, 12 June 1856.



778

The accounts from the United States are very  
bad and i t  is  said  they w i l l  be worse ••• the 
trade w i l l  have enough to do to maintain credit 
rather than think of buying wool. The very fac t  
of your being out of the market w i l l ,  we are 
sure, a ffe c t  prices and make them lower fo r  
someone -  dent mind that, b e tte r give more m ills  
an easy mind than to part with money that may be 
needed . . .  £ 1 , 0 0 0  i s  quite enough to expend 
with present prospects. Cl)

Later in the year, Cook wrote to an American customer:

Within the la s t  ten days we have had so severe 
a crash among the wool speculators, that we are 
sure now to  have a great decline in  the prices  
of wool . . .  i t  is  a very sudden and a very great  
change and the f a l l  in  the stocks of wool w i l l  
be d isastrous to the holders. ( 2 )

Following th is  experience the partners proceeded cautiously

with th e ir  wool stocks in  1858 and 1859. In the ea rly  part

of the la t t e r  year they were able to say that:

The panic applied more extravagantly to the 
Bradford trade than to the short wool trade  
and the prioes of coarse wools have now nearly  
been regained. (3 )

In 1860 the f i r e  in  the autumn at Dewsbury M ills  destroyed  

part o f the storage edacity and th is  seems to have mainly 

accounted f o r  the f a l l  in  wool stock recorded at the end of 

that year.

(1 ) Thos. Cook to Joseph Walker, Royal Hotel, L iverpool,
8  Oct. 1857.

(2 ) Thos. Cook to John Burnside and Company, New Orleans,
24 Dec. 1857.

(3 ) Hague s, Cook and Wormald to Stuart and Warry, L iverpool, 
22 Feb. 1859.
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This particu la r problem a lso  seems to have inh ib ited  

the partners in  their wool buying towards the end of 1861, 

but in  1862 th e ir  capacity fo r  storing wool was restored  

fo llow ing new bu ild ing on the Dewsbury M ills  Estate and at the 

end of the year th e ir  wool stock reached a value of £27,000 

which was the highest amount o f wool on hand recorded during 

the whole period here under review* This to ta l re flected  the 

partners’ provision fo r  an increase in  orders in respect of 

blankets and cloth stemming from the 'cotton famine' which by 

th is time was having i t s  impact upon the woollen trade*

Fine wool

During the period 1849-62 the partners recorded 

separately the value of their holdings of f in e  wool. In ' 

general the s took was f a l l in g  in value throughout the whole of 

the period, apart from the year 1854-8 when the stock was 

diminished quickly and then increased in  response to changes 

in orders received at Dewsbury M ills  fo r  f in e  cloths* The 

main reason fo r  the general decline in  the stock of fine wool 

over the period was the death of Frank Goodall in 1847. As 

we have already noted, Goodall was in  charge o f the fin e  cloth  

business, on beha lf o f the partners, and a fte r  h is death 

no satis fac to ry  arrangements to rep laoe him were made aid the
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trade was gradually  allowed to subside. In November 1861,

the bulk of the remaining stock was sold on behalf of the

partners by Slmes and Company in  London.

The general conclusions which might be fonned from th is

examination of the firm 's  wool buying po licy  over the period

are that, on the whole, the po licy  was prudent and successful,

that r isk s  were taken in  order to obtain wool at p rices lower

than the market would y ie ld  at p a rticu la r times, and that the

particu lar experiments which were made in  the importation of

Russian and Australian  wool were, on balance, u sefu l in  giving

the partners experience in  these d istant markets which could

not be obtained in  any other way. The size, of the partners'

resources and th e ir assoûiaticn  with B a r ff  were important

facto rs  in accounting fo r  the general health of the wool
( 2)

buying success which the firm  la rge ly  achieved.

(1 ) See above, p. •

(2 ) I t  i s  not known when Joseph Walker re tired  from the firm 's  
employment, but in the 's ix t ie s  the partners were comm
ission ing  Mr. Brooke of Batley to purchase wool on th e ir  
beha lf. Brooke was p a rt icu la r ly  successful as a wool 
agent, o f. W lllans, Batley: Past and Present, p. 16.
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CHAPTER XI

GOVERNMENT CONTRACTING AND THE LONDON AGMCY
1863-95

The government demand fo r  blankets and p la in  woollen 

oloths was always o f sign ificance to the heavy woollen manufac

tu rer, p a rt icu la r ly  during the w inter months when the commercial 

trade was seasonally  low, and the In terest of the partners at 

Dewsbury M ills  in  securing suoh orders was maintained throughout 

the whole of the period fo r  which records o f the firm  ex is t .  

Although a systematic account of th is  branch of th e ir  a c t iv it ie s  

cannot be formulated owing to the absence of data, we have 

already noted seme aspects of the f irm 's  government contracting
CD .

in the ea rly  nineteenth century, and the surviva^bf a, small 

ledger covering the years 1863-86 provides a view o f the firm  

and i t s  competitors in  th is  branch of trade during these 

twenty-five years.

We have a lso  noted the a c t iv it ie s  o f Robert Nicholson

who, in  the 'twenties and 't h ir t ie s ,  acted as the f i lm 's

London agent fo r  the home trade as w e l l  as fo r  the government

orders. A fte r 1839 the partners placed their government

business into the care of Dobson and Company and la te r  into
( 2)

the hands o f Jeremiah Carter and Company. This la t t e r

(1 ) See above, pp. 7 o5 - 3 o .

(2 ) See above, pp. 7H -  12 .
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connection seems to have been broken in  the e a r ly  1880s when 

Carter and Company wouhd up th e ir  business a c t iv it ie s ,  and 

therea fter the partners d ea lt  with th e ir  government a f fa i r s
CD

d ire c t ly  from Dewsbury M ills .  In respect o f the home trade,

the partners had no regu la r agent in  Lcndon between 1839 and

1871, but in  the la t t e r  year they apparently decided that such

an agency was necessary. They were probably persuaded to taka

th is  decision by the fac t that the Austra lian , South A frican

and Par Eastern markets fo r  Yorkshire blankets were by th is  time

becoming important a lternatives to the previously large  aid

remunerative American trade, and a number of merchanting houses

in Lcndon had begun to spec ia lise  In te x t i le  exports to these
( 2)

areas.

The f i m  o f J .A .S . Lovatt and Company, trad ing  at No. 7

Milk S treet, London, was invited  to become agents f o r  the
C3)

partners in 1871 and soon afterwards Mr. J .A . Loup o f that

(1 ) For important tenders the f i m  sent a representative to  
London to d e liv e r  the necessary documents personally  and 
to show samples.

(2 ) See above, pp. "*>¿>0 - II • The main agency houses fo r  the 
American trade, as we have a lready noted, were Ideated in  
Manchester and Liverpool.

(3 ) The f i m  o f Savage and H i l l  acted fo r  the partners in  the 
South A frioan trade in  the la te  1850s and they continued to 
act in  th is  capacity a fte r  Lovat and Company had taken 
over the general representation o f the partners' a f f a i r s
in London •
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firm  began to spec ia lise  in  the furtherance o f sa les of hlankets
Cl)

in  London on beha lf of the partners. By th is  decision the 

partners were enabled to foim a strong connection with the 

prin c ipa l London merchanting houses and the large  wholesale  

drapers p r io r  to the onset o f the »Great Depression’ and th is  

probably allowed them to retain  an in terest in the London 

trade during the depressed years which might otherwise have 

disappeared. I t  would have been d i f f ic u lt  fo r  the firm  to have 

formed new attachement s, or to have continued with ad hoc 

agency arrangements, w h ilst trade was shrinking.

Government contracting

The partners submitted tenders to three government(2)
departments: the Admiralty, the War O ffioe , and the India

O ffice , f o r  blankets of a standardised s ize , weight and quality ,

and they recorded in  the ledger the date and size  o f the
C3)

o f f i c i a l  demand, th e ir  o ffered  p rices, and the outcome o f the 

tendering f o r  themselves and th e ir  competitors. The practice 1 2 3

(1 ) He continued to do th is  u n til 1936. Some o f the information 
in th is chapter is  extracted from a p rivate  le t te r  w ritten  
by Loup in  1948. Lovat and Company moved from M ilk Street 
to an address in  Aldermanbury ’ about 1875’ .

( 2 ) ’ The best o f a l l  the public o ffio e s  to d e liv e r  to • • • ’
Ehos# Cook to Chadwick and Company, Bochdale, 7 Dec# 1861#

(3 ) The o ffered  prices ard sometimes recorded as sing le  amounts 
per blanket or, more usually , stated as a price range 
re lated  to the size of the order tendered.
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of tendering fo r  blankets and cloth required by the

Hudson1 s Bay Company seems to have been discontinued by the

partners during the period 1863-82, but three tenders

were submitted and orders reoeived subsequently from that
(1 )

Company during the years 1883-6. The information recorded 

in  respeot of tenders to the India O ffice  i s  less  d e ta ile d  

than the account given o f Admiralty and War O ffice  

business and a c lea rer impression o f the trade is  gained 

by concentrating on the evidence re la tin g  to the goods 

supplied to these two la t t e r  departments. These 

transactions are summarised below.

T O ----------------------------------------------------------------
I t  i s  not possib le  to be certain  about th is  cessation of 
business with the Hudson's Bay Company, fo r  the firm  may 
have had transactions during the twenty years 1862-82 and 
recorded them in  a ledger which has not survived. Loup, 
however, in  h is  interview  in 1951 re fe rs  to that Company 
during th is period as having had 'on ly  a small O ffice  
conducted by 3 old men, and you never got a word out o f  
them.'



785
*

ADMIRALTY Navy Blankets to measure 62 inches by 89 inches, 
to weight 4 lb s » 12 oz», to 5 lb s » ,  and to be 
w et-raised  and not stoved.

Date Demand
Cook, Son and 
W om ald's price

Order
received Remarks

1865
Feb» 48,000 8s»9id . -  9 ju lid . 11,500 Walker 1,000

1866
May 93,000 “ 9 s . l jd . 60,000

Tolson 8,000 
Brooke 9,000 
Tatters- 
f ie ld  15,000

J.Lee 15,000

1867
Mar» 37,000 8 s » l i d • 23,000

D.Lee 5,000 
Cardwell5,000 
Early 5,000

Cardwell 4,000

Oot» 4,000

K'

7 s .l l| d . 4,000

Walker 5,000 
Tatters- 
f i e ld  5,000

D irect order

1868
Feb» 32,000 7s.2 fd . 24,000 Tolson 8,000

1869
May 1 2 , 0 0 0 6 s . l l| d . 1 0 ,0 0 0

1870
Apr. 19,000 6su7id. -  6s»9id. . Tolson has a l l

1871
FeUT 16,000 7s.4|d.

thwse at 6 s »6 cl

1872
Mar» 21,400 1 0 s » l id .  -  1 1 s »2d. Cardwell 5,000

Taylor and 
Company 6,400 
tt w 1 0 ,0 0 0
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Date
w - -

Demand Cook, Son and Wormald's price Orderreceive Demarks1
1873

9s_*5fd. -  9_s.6 fd .

-
Peb. 23,300 T a tte rs fie ld

Walker
Oates and Co. 
Oldroyd
Blakeley and Co 
have a l l  these*

1874
7s.lO§d.Mar* 17,000 17,000

1875
7s.5|d. -  7 s .6 id .Mar* 23,800 6,800 Cardwell 12,000 

Tolson 5,000
1876

7s.5|d. -  7s.7d.Peb. 24,500 2 , 0 0 0 Lee & Sons 15,0< 
F irth  and 
Sons 5,500 
Clarkson 2 , 0 0 0

1877
Peb. 22, 500 6 s*8 '|d* -  6 s * lid * 14,500 Lee and

Sons 4,000 
Clarkson 4,000

May

1878

4,000 7 s .2d. - Clarkson 4,000

J an* 

1879

23,000 6^.7d. -  6 s . 8 |d. Lee and 
Sons 14,000 

Clarkson 8 , 0 0 0  
Cardwell 1 , 0 0 0

Jan* 19,600 5s#ll^d# “ 6^t 1gd« 8 , 0 0 0 Tolson 7,600 
Oldroyd 4,000

Nov* 9,000 6_s.5d. -
1880
J'an* 23,000 7S.2d. -  7s.4d. Lee and Sons 

Oates and Compai 
and Oldroyd 
have a l l  these*



Date Demand Cook, Son and 
Wormald’ s price

Order
reoeived

Remarks

1881
Jan. 18,000 6£.4^d. 9,500 Tolson 8,600

1882
Jan. 21,850 6s.9igd. -  6 s « l l§ d .

.

1883
Jan. 34,600 6_s• 4^d. -  6 s . 6 jd . 1 0 ,0 0 0 Tolson 13,000 

Oates & Co. ?

Jan. 2,500 6 Si. 5^d • 2,500 D irect Order

1884
Jan. 20,600 5s. l l f d .  -  6 s . l id . - Tolson

Early

1885
Jan. 31,000 5s.5^d. -  5s.7d. 

“  “  _
10,950 Berry

Oldroyd
Tolscn
Walker
Oates and Co.

1886.
Jan. 29,000 5s.3 jd . ■ 5s.5d. 12,500 Tolson and 

Berry took 
16,500

i
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W4K OFFICE Barrack Blankets, to measure 56 inches by 92 inches end to weigh 41b s. 4 oz. Grey 
colour, free from hair and wool waste end perfectly dry, not soaped or dry-raised ... 
one fa s t ,  Blue bar not more than fou r or less  
than three inches from the end.

1865
Sept.

Dec.

1866
June

Deo.

1867 
June

Aug.

Dec.

1868 
May

Dec.

1869
•FebT

20,000

2, 000

15.000 

9,500

30.000 

2, 552 

6,000

48,300

8,380

Cook, Son and 
Wormald’ s price

8s.4 fd . -  8 s . 6 ^d.

7 s .l0 fd .

8 s*8 d. -  8s^.9d. 

7s.9id.

7 s .H id .  -  8 s.Id , 

7s.9d.

6 s . l l f d .

7s.5d. -  7 s .l0d .

7 s .Id .

1,500 7s. 3d.

Order
received Remarks

6,500

5,000

10,000

8,380

Cardwell 5,000 
at 7 s. 5d., Tolscn 
4,000 at 7 s .9 d ., 
Poole 10,000 at 
7 s .8 *d ., S e v il le  
l7000“ at 7_s.9d.

F irth  & Sons 
3,000

Oates & Co. 1,000

David Lee 10,000 
Lee & Son 12,500 
Tolson 8,300 
Early  7,000



789

WAR OFFICE The specification  fop Barrack Blankets was
a ltered  in  1869 to measurements of 60 inches 
by 90 inches and a weight of 4 lb s .  8  oz.

Date Demand Cook, Son and 
Wormald^ price

Order Remarks 
received

1869 
Nov.

1870

2 0 , 0 0 0 6.3.2d. - 6 s «3d. 2 , 0 0 0 Oates & Co.
2 , 0 0 0

Tolson 12,000 
Early 4,000

Mar. 1 0 , 0 00 6 s . lg d « 4,500

Aug. 40,000 6 s .3d. - 6s.3 id . 15,000 Tolson 5,000 
at 6s..3id.

Sept. 36,420 6s.3^d. -  6j3. 4-|d • 2 0 , 0 0 0 Tolson 5,000 at 
6s.3Ad.

F irth  and Swallow 
11,420 at 6 s . 6 d.

1871
May 30,000 6 s . l l| d . 1 0 , 0 0 0 Tolson 7,000 at 

6 s . l l . d .

Aug. 41,077 7 s .5 id . -  7s.6^d. 26,077 C o ll ie r  3,000 
Tolson 12,000

1872
iov. 29,000 7s.l0d . -  7s.lO|d. 1 0 , 0 0 0

1873
kpril 24,000 6 s . l 0fd . -  6 s . l i d . 2 , 0 0 0 Tolson 2 ,000

Tuly 35,000 6 s..6 ^d. -  6 s . l 0 fd . 13,000 Tolson 10,000 
Oldroyd 10,000 
Early  2,000

bee. 35,000 6js. 5d. - 6 s . 6 fd . -
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Cook, Seal and Order
Date Demand Wormald*s price received Remarka

1874
Apr. 36,000 5s_.lid . -  6 s . 0 id . 16,500

1875
Mar. 73,000 5s.7d. ■ 5a.9d. 43,000 Tolson 30,000

1876
5 a . l l id .  -  6 a .2|d. Oldroyd and Lee#eb. 50,000 -

and Sona have 
theae.

Apr* 1 0 , 0 0 0 5 a . l l id . Tolson a l l  theae
at 5a.7|d.

Nov. 103,000 5_a.l0id. -  6jg.4id. - Lee and Sons, 
47,000, Oldroyd
& Sana, 30,000 
Oates & Son 
6,000, Heokmcnd- 
wike Manufactur-
ing Co. 20,000 
at 4s.l0d . -  
5s. 2d.

1877
July 5, 000 5s.7d. - Lee & Sons

Aug. 11,700 5a.5^d. ■ 5_s.6 'gd• Oldroyd 6,700 
Berry Brow Man
ufacturing Co. 
5,000

Deo. 1 0 0 , 0 0 0 5s*3d* -  5 9 *6d* 40,000 J.Lee 10,000
D. Lee 10,000 
P rie s t ley  10,000 
Oldroyd 15,OOO 
Tolson 25,000

1878
Feb. 40,000 5s • 6(3. * Tolson 25,000

OldDoyd 15,000

Mar. 70,000 5a.8d. -  5a.l0d. 5,000 0 ate3 & Co. 1,000
Tolson 6,000 
Oldroyd 30,000 
Lee 18,000 
Tatter a f ie ld  500C

* Heokmondwike Man. 
Co. 5,000
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Date Demand
Cook, Son and 

Womald’ s prioe
Order

received Remarks

1878
June 50,000 5s. 5jd . *» 5 3 .4d. 2,500 Tolson 2,500 

D. Lee 20,000 
T. Lee 10,000 
Oldroyd 15,000

1879
Jan* 25,000 4s.lOd. * 5s.Od. T. Lee 5,000 

D.Lee 5,000 
Oldroyd 15,000

Mar* 50,000 5 s .2d. 15,000 Tolson 10,000 
Lee 6 ,000 
Oldroyd 15,000 
Oates & Co.1,200 
Heckmandwike Man. 
Co. 2,800

June 50,800 4s.9id . -  5 s .l id . - Oldroyds have th e »

Nov. 1 0 0 , 0 0 0 5s.7d. -  5s.l0d . 16,000 Tolson 8,000 
D. Lee 6,000 
T. Lee 6,000 
Oldroyd 5,300 
Hepworth &

Co. 5,000 
Oates and

Co. 1,000 
Hackxnondwike 

Man. C4>. 5,000
1880
Jan. 1 0 ,0 0 0 6 s .Id . 1 0 ,0 0 0

Aug. 50,000 5 s .l id .  -  5_s.2id. - Oldroyd 30,000 
T. Lee 10,000 
D. Lee 10,000

Deo. 2 0 , 0 0 0 4_s. 5 id . - Oldroyd 20,000
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Date Demand
Cook, Son and 

Wormaldts price
örder

received Remarks

1881
Jan* 2 0 , 0 0 0 4£* 5|d. -  4_s.6Ìd* 2 0 ,0 0 0

;

D irect Order.

Mar. 74,000 5s.2 id . -  5su9d. Oldroyd 
Hepworth 
D* Lee

34.000 i
2 0 . 0 0 0  j
2 0 . 0 0 0  i

Sept* 25,250 4s*10d. -

1882
S p i l l 30,000 4 s .ll^ d . mm D. and M. Lee 

Oldroyd and Sens

1883
Jen* 50,000 4s*8d* ■ 4^*9^* - Oldroyd 

Hepworth 
T • Lee

30, 000; 
15,000! 
5, OOOj

1884
Feb. .. 2 0 , 0 0 0 4s* 2-fd. ■* 4 s • 4 jd  • 5,000 Oldroyd 15,000'

1885
Mar* 2 0 , 0 0 0 4s*Id* - D* Lee, T* Lee and, 

Oldroyd have these!

May 50,000 4<s .6d. - 5^*4^* - Oldroyd
F irth s

30, 000 
2 0 , 0 0 0

1886
Jan* 140,000 4s*10jd. -  5s. 0 ^ F irth

Oldroyd
Tolson
Clay
Burnley
Turner
Hepworth
Preston
T. Lee
Oates & 6 o

40.000
32.000
2 0 . 0 0 0  
2 0 , 0 0 0

6 , 0 0 0
6 , 0 0 0
5.000
5.000
3.000 

. 3,000
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With the exception of the firm  of E arly  and Company 

of Witney, the firm s competing with the partners fo r  these 

orders were a l l  located in  the heavy woollen d is t r io t  of the 

West Riding at Savile  Town, Earlsheaton, Dewsbury, Batley and 

Eeckmondwike. A l l  these film s were re la t iv e ly  small in  size  

compared with Cook, Son and Wormald and probably th e ir  smaller 

scale o f operations gave them a lig h te r  burden of overhead 

costs to oarry in  times o f depression, which therefore  

increased th e ir  competitiveness fo r  government contracts* I t  

was possib le , as the above summaries show, fo r  the firm  to 

obtain deta iled  information re la t in g  to the d isposition  of 

contracts, including occasionally  the tender prices submitted 

by th e ir  r iv a ls *  Such information was obtained fo r them by 

Carter and Company in  London, whose representative »kept h is  

ears open* when v is it in g  the Government buying departments at  

Deptford and at the Tower. The partners a lso  exchanged 

information w ith the firm  o f Tolson and Company of Earlsheaton,f 

which in  turn had close oontacts with the Lees in  that d istric t!I
Although the firm  recorded the outcome o f a l l  but 

fourteen o f the seventy tenders lis te d  above, i t  must be 

remembered that firms receiving government orders often  

sub-contracted part o f these orders to other firm s, and 

p a rticu la r ly  to firm s which had been unsuccessful in  their  

b id  aid were la t e r  prepared to undertake work at prices below 

th e ir  tender o f fe r .  These summaries, therefore, ind icate to
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some extent the Immediate resu lts  of the tendering in  these

years, but they do not revea l the f in a l  d istribu tion  of

government demand fo r  blankets amongst those West Riding firm s

engaged in the trade, and they almost certa in ly  hide a good

deal of co llusion  amongst the bidders f o r  o f f ic i a l  orders.

We have already noted in  some d e ta il  how the government trade

was conducted in an e a r lie r  period, and i t  i s  not l ik e ly  that

the methods there described would have been much modified in

the lig h t  o f the demand conditions fo r  woollen fa b r ic s  which
(1)

prevailed  in  the la s t  quarter o f the nineteenth century.

I t  i s  tempting to use the prices lis te d  by the partners 

as an indication of price movements in  general, in view o f the 

fac t that they are re lated  to a standardised manufactured 

product over the course of some twenty-four years, but there 

are many obstacles in  the way of drawing up a price index on 

th is  bas is  and, in  view of the q u a lifica tion s  which would have 

to be appended to  the calcu lation , the temptation has been 

res isted . The prices tendered by the partners re flec ted  not 

only re a l costs o f production and changes in productivity, but 

also  th e ir  »eagerness1 at any time to have or not to have the

(1 ). See above, p. 16$. The absence of correspondence books 
fo r  th is  period prevents any c lea r a ssessment being made 
as to the extent of co llusion  amongst the firms lis te d  
an PP» 785-92. above.
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order. The prices we re a lly  need fo r  the compilation o f an 

index are those which actua lly  were accepted by the government 

buyers on each occasion when tenders were received, and only 

with a very few o f„ such tenders were the partners able to 

state d e fin ite ly  the f in a l  price  outcome o f the order. 

Furthermore, and th is i s  a major d i f f ic u lty ,  i t  is  not possible  

to discover whether there were any marked changes in  the 

quality  of goods supplied to the government departments over 

these years. I t  would have been a natu ra l response to strong 

competition fo r  manufacturers to depreciate quality  o f product

ion in  order to b id  fo r  orders below th e ir competitors1 prices, 

and whether such a response would have been successful depends 

upon the consistency with which the government examiners were 

able to  preseve their tests  and standards over time and to

detect lowering of quality . This, a s we have also  noted above,
(1)

was lik e ly  to be a h igh ly variab le  fac to r.

In view of the strength of the government buyers in  the 

market during th is  period i t  w§s possib le , in  theory, f o r  the 

government to obtain i t s  requirements at prices which would 

be f a i r ly  close to the re a l costs o f production involved plus  

some addition fo r  »normal» p ro f it .  This la t te r  constituent of 

price probably almost disappeared during the h igh ly competitive

(1 ) See above, p. 7 0$ .
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struggle  which developed in  the years of deep depression, 

1873-9 and 1882-6. At other times, however, the degree of 

co llusion , i f  i t  could be known, would measure the success 

with which the manufacturers kept the contract prioes above 

the minimum figu re  which would have covered th e ir  to ta l costs 

and furnished a reasonable return on cap ita l.

In 1872 the partners could secure an order fo r  10,000 

Barrack Blankets at a price  of 7_s.l0d. each, but in  1877 they 

could not secure orders with a b id  of 5js.5id.,and 4jS.9id. 

in  1879 was not low enough to prevent the contract from going 

to another Dewsbury firm . In 1885 they were bidding at 

4 s .Id . without success and in  the fo llow ing year they fa i le d ,  

with a bid  of 4j|.10id., to partic ipate  in  the d isposition  of 

a giant contraot fo r  140,000 blankets. They were more 

consistently successful in  maintaining th e ir hold over orders 

frommthe Admiralty, although 1878 and 1884 were years when 

re la t iv e ly  modest p rices, compared with former years, fa i le d  

to re su lt  in  orders. Fortunately, the years 1883-6 brought 

some success with the Hudson* s Bay Company. The Company 

ordered from the partners 250 pa irs  o f point blankets in 1883, 

3,450 pairs  in  1885, and 2,100 pairs and 60 pieces of d u f f i l
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CD
cloth in  1886. Over the whole period, 1863-86, the firm  

only experienced one year -  1882 -  without a contract order 

of any kind, as Table 28 ind icates.

The tim ing.of orders by government departments seems 

to have borne some re lation  to the seasonal fluctuations in  

ac tiv ity  in the blanket trade, the bulk of contracts being  

placed in  the months of December to March, and the government 

buyers a lso  took cognizance o f the state of the industry  

during periods of severe depression. In 1876 the War O ffice

invited tenders fo r  103,000 blankets, spreading th e  orders*

f in a l ly  between four firm s, and in  the two fo llow ing years 

further large  orders were w idely dispersed. The years 1879, 

1881 and 1886 were a lso  marked by action o f th is  kind, and 

o f f i c i a l  po licy  was thus doubly b e n e fic ia l. I t  had the e ffec t  

of increasing e ffec t iv e  demand in the industry p a rticu la r ly  

and in  the economy generally , and i t  provided the government 

with stocks o f blankets at extremely low p rices .

Foreign governments a lso  placed orders f o r  c loth  

and blankets in  the heavy woollen d is t r ic t  and in 1877 i t  was

( 1 )  T h e  p r i o e  o f  t h e  p o i n t  b l a n k e t s  w as 9 . s . l 0 d .  t o  1 5 s . 6 d .  
p e r  p a i r  a c c o r d i n g  t o  s i z e  a n d  q u a l i t y ;  t K e  d u f f i T  c T o t h  
w a s  4 0  y a r d s  l o n g ,  5 4  i n c h e s  w i d e , a n d  w e i g h t  85 l b s .  
p e r  p i e o e ,  a t  a  p r i o e o o f  1 0 4 s . 6 d .
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Table 28. Cook, Son and Wonaald,
Successful Tenders. 1865-86.

Year Admiralty War O ffice India O ffice
»Hudson* s 

Bay
Company

1863 X X o
1864 - X - 0
1865 X mm X 0
1866 X mm X 0
1867 X X mm 0
1868 X X - 0
1869 X X X o
1870 - X X 0
1871 - X X o
1872 - X X 0
1873 - X - o
1874 X X X 0
1875 X X X o
1876 X - X o
1877 X m X 0
1878 X X X 0
1879 X X X 0
1880 - X X o
1881 X - - o
1882 - -

, V o
1883 X - - X
1884 - X mm mm

1885 X - - X
1886 ** mm X

Successful tenders : x  
IJnsuooessful tenders: -  
Ko tender:

Source: Private Ledger. 1863-86

o
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noted of the Dewsbury trade fo r  the previous year that:

A prominent feature ••• has been the demand fo r  
army d o th , ch ie fly  fo r  the Ottoman Government.
When f i r s t  a rumour became current ••• that Russia 
was l ik e ly  to in te rfe re  on beha lf o f the Christian  
subjects of the Porte, merchants were commissioned 
to place large orders in  Dewsbury, Batley and 
Ossett. Army goods have been made a lso  fo r  our 
own Government, f o r  Austria, and fo r I t a ly  ••• (1 )

At the same time i t  was a lso  reported that:

••• the demand fo r  coloured b lankets, su itable  
fo r  use by troops in  the f ie ld ,  has been very  
great during the past three months. ( 2 )

In 1877 the depression in  the heavy woollen trade

was m itigated to some extent by the fac t  that:

Agents of the Turkish Government gave orders fo r  
blankets in  la rge  quantities -  one firm  securing 
the contract -  and as the year went on giving out 
sub-contracts. (3 )

This d id  not prevent, a s  we have already noted, very severe 

d istress  in  the Dewsbury region during th is  year, with a
(4 )

number o f spectacular fa i lu re s  o f old established firm s. 

Nevertheless, the home and fo re ig i  government orders during 

the la s t  quarter of the nineteenth century were probably

(1 ) The Economist, 10 March 1877.

(2 ) ib id . The coloured blankets seem to have been mainly 
browns and sca r le ts .

(3 ) The Economist, 9 March 1878.

(4 ) See above, p.
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important in  a ss is t in g  the prudent enterprise to stay in  the 

industry during the years o f shrinking markets and severe 

competition. There seems to have been a steady demand through, 

out the period fo r  ’ army and navy goods’ and the e ffec ts  of 

war were always favourable to  the stimulation of demand in  

th is  part o f the West Riding woollen industry. In 1895 i t  was 

recorded that:

. . .  cloth and blankets have . . .  had something to  
stimulate demand through the c a l l  made on account 
of the war between China and Japan. (1 )

The '.impact o f the Boer War, although not d iscern ib le

in  the surviving records of the firm , seems to have reg istered

strongly in  the Dewsbury region. In 1900:

A specia l feature has been the cast output 
from the looms and dye-houses o f Khaki cloth  
fo r  the troops in  South A fr ica .

And:

In blankets, the Government placed heavy contracts 
fo r  soverei0 i-g reys , browns, and whites, p a rticu la r ly  
the former^ and large purchases o f East India wool, 
etc. had to be made fo r  th e ir  production. ( 2 )

The prudent buying of wool, which was always

fundamental to success in  the woollen manufacture, wa3 even

(1 ) The Economist, 16 February 1895.

(2 ) The Economist, 16 February 1901.
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more important during such years o f sudden upsurge in  demand,

and calcu lations o f future movements in  wool prices constituted

a v i t a l  element in  the assessment of tender prices which would

not only secure contracts, but also lead to productive business
( 1 )

fo r  the enterprise. I t  would be in teresting  and illum inating

to know how many of the bankrupted woollen manufacturing firm s

of the West Riding in  the 'seventies and 'e igh tie s  fa i le d
(2)

in  the public service.

The London agency

The London agency commenced in  1871, but the sa les  

ledgers in  respect o f business transacted with London houses 

carry information from the year 1869. In;.that year the 

partners had 52 open accounts operating with an average sale  

per annum on each account o f £1,611, the la rgest o f these 

amounting to £9,971 and the smallest being £8 . In 1872 the 

number of accounts had been increased to 1 0 0  o f an average 

walue of £634. The smallness o f th is f igu re  compared with

(1 ) The existence of economies of sca le , in  producing long 
runs o f standardised fa b r ic s , probably led  some film s  
to quote prices which were uneconomic fo r  them i f  the 
o f f i c i a l  order placed with them was fo r  some s ign ific an tly  
sm aller quantity than the firm  had in  mind when th e ir  
tender was made.

(2 ) C .J. Wilson, to ld  The T a r if f  Commission that * . . .  we had 
substantial orders fo r  the Government at very unreraunera- 
tive  p rices. I f  you are a well-known house there Is  no 
trouble in getting on the Army L is t , but there was great 
competition f«br these orders, and they had a very s t r ic t  
specification  . . .  Also during that time, the c lass of wool 
used fo r  that particu lar a r t ic le  ran up to prioe very  
rap id ly  and very much,so that a fte r  we had taken orders

F o o t n o t e  c o n t in u e d  on  n e x t  p a g e
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the average amount in  1869 resu lted  from two fac to rs : the 

trade depression o f 1872 and the acquisition  of a number of 

small customers by the agents in th e ir  e a rly  drive to increase  

the partners ' business. By 1887 the number o f accounts 

reached i t s  maximum -  170 -  fo r  the period 1869-93. Loup, 

who was the most energetic member o f the firm  of Lovat and 

Company in  so f a r  as the in terests of Cook, Son and Wormald 

were concerned, seems to have formed attachments with a l l  

the p rin c ipa l shipping houses in  the C ity and to have also  

made p ro fitab le  connections with the major wholesaling and 

re ta ilin g  drapers.

In 1878 he obtained h is f i r s t  order from Payne Brothers 

who specia lised  in  exporting low quality  blankets to N ata l 

and three years la t e r  he began to do *a good d ea l o f business
Cl)

with John Palmer Jnr. and Company' . whose in terests  were 

in  the Chinese market. This house a lso  traded a l i t t l e  to 

Japan and Loup obtained some experience o f the Japanese trade 

with Palm er's be fore  forming a more substantial attachment 

to that market by obtaining orders from the house o f  

A.J . Macpherson and Company:

Cl) Prom a typewritten record o f an Interview between 
J .A . Loup and Messrs. John Wormald and C. Penney 
in  August 1951.

Footnote (2 ) from previous page . . .  continued
in  a number of cases they proved unremunerative in  
consequence.* Ev. of C .J. Wilson, tweed manufacturer 
of Hawick, The Report of The T a r if f  Commission, par. 1830.
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They bought Scarlet Blankets fo r  the 
rickshaw business. I t  was a very b ig  
business -  la rge  quantities -  but I t  died 
out because the Japanese could make them 
themselves, and took advantage o f the 
opportunity. ( 1 )

In the early  »e igh ties Loup began to receive orders 

fo r  the Australian  trade from importers who were becoming 

d is s a t is f ie d  with the service they received from the house of 

Savage and H i l l  and from th is  time onward he developed a 

l iv e ly  in terest in th is  particu la r market. He noted in h is  

reminiscences:

The M ill  was very sticky  about the Australian  
trade ••• small striped  headings in e ither Blue 
or Black. I t  was found that we were losing  
business in  the Australian  market, and although 
I  reported th is  fo r  over three years, nothing 
was done u n til i t  was found that a man of the name 
of Crowther in  Leeds was scooping the market with  
fancy coloured borders. The f i r s t  ones which were 
sent down from Dewsbury M ills  were Red, Yellow and 
Blue, which are  the colours w ith which the D ev il 
painted h is  t a i l ,  and were not successfu l at a l l .
We had accounts with every Australian  Wholesaler 
with the exception o f Paterson, Lang and Bruce. ( 2 )

(1 ) ib id . This was done in  1885. In 1889 Macpherson*s 
account was valued at £12,421, by 1894 i t  was down 
to £7.

(2 ) J .A . Loup, Reminiscences, 1951.
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In 1881 the Orient Steam Navigation Company was added

to the partners* l i s t s  with an account fo r  that year worth

£231 re la tin g  to transport blankets. At the same time the

f i r s t  orders were received from the Peninsular and Oriental

Company, th e ir account in  1881 to ta llin g  £1,040. In the

*nineties, Loup made a beginning with some of the important

London drapery houses. Marshall and Snelgrove and Swann and
( 1 )

Edgar were persuaded to try  the partners* products in  1891

and in 1894 Loup obtained h is  f i r s t  order from Harrods Stores

and he la te r  observed in  h is  reminiscences:

To pass Harrods . . .  sets me re c a llin g  the f i r s t  
order fo r  Blankets . . .  the promotors had just  
opened with an old provision shop and two or three 
private  houses on each side, and they had roughly 
knocked these into one block. When I  c a lled  to 
see the Buyer . . .  the order resu lting  was fo r  120 
pa irs , d e live ry  h a lf  f o r  October and the balance  
in  December. (2 )

The agents a lso  undertook the re sp o n s ib ility  o f 

receiving payments from the London customers and Loup remembered 

that:

Some o f the la rge r  accounts used to remit their  
monthly accounts regu la r ly , others had *pay days* 
and i f  you omitted to c a l l  on that day the cheque 
awaited your next month's v i s i t .  (3 )

(1 ) These remained very small accounts in the »n ineties

(2 ) J .A . Loup, Reminiscences, 1951.

(3 ) ib id .



The to ta l value o f sa les In London fo r  the period

1869-93 Is  shown In Table 29 below.

( 1 )
Table 29. Cook, Son and Wormald,

London Sales, 1869-93.

(Value)
Year £

1869 83,816
1870 64,488
1871 43,062 (2 )
1872 63,446
1873 121,067
1874 126,676
1875 106,442
1876 81,158
1877 78,932
1878 79,255
1879 100,441
1880 148,079
1881 139,572
1882 183,348
1883 107,000
1884 104,041
1885 138, 830
1886 113, 819
1887 122,645
1888 144,356
1889 146,675
1890 160,210
1891 142,546
1892 105,818
1893 113,171

Source; London Ledgers, 1869-94.

(1 ) The f i lm 's  name was changed to Wormalds and Walker 
In 1885.

(2 ) The to ta l stated in  the tab le  fo r  1871 re la te s  only 
to the f i r s t  nine months of that year.
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Table 29 contains information which, although lim ited  

to the records of the London agency, i s  probably ind icative  

of the firm 's  general trad ing experience during the la s t  

quarter o f the nineteenth century. The firm 's  to ta l sa les  

fo r  th is , or any other, period of the nineteenth century are 

not known and there are  no surviving documents upon which 

any sort o f estimate of such figu res  might be based. The 

London houses with whom the firm  had business re la tion s, 

however, were involved in trading in  almost a l l  the major 

external markets fo r  woollen fa b r ic s , and the home demand 

fo r  Yorkshire te x t ile s  was normally w e ll represented in  the 

London orders received at Dewsbury M ills .  The years of 

severest f a l l  in  the value o f sales were 1876-8 and, to a 

le sse r extent, 1883-4, 1886 and 1892. The 'good ' years 

w§re 1880 and 1882, 1888-9 and 1890. The la t te r  year, with  

sales reaching a value of over £160,000, was only bettered  

during the period by the achievement in  1882 when sales rose  

to a to ta l o f £183,000. The 'Great Depression' is  almost 

c la s s ic a lly  protrayed in  the ourve depicted in  Figure 12 

which i s  based on the data already set out in  Table 29.
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CHAPTER X I I

THOMAS COOK, 1787-1861
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- CHAPTER X II 

THOMAS COCK, 1787-1861

Many of the firm ’ s documents upon which the preceding 

eight chapters are based, were hand-written by Thomas Cook 

and th is fao t la rge ly  explains why he emerges from the records 

more d e a r ly  than any of h is associates in  the enterprise. 

Almost a l l  of the important items of correspondence despatched 

from Dewsbury M ills  during the period 1824-61 were h is  work, 

and although he must often have consulted h is partners on 

major matters, h is  le t te rs  were the f in a l  expression o f the 

f irm 's  decisions and po licy . I t  is  s ign ifican t that, through

out the correspondence, there are frequently recurring  

statements to the e ffec t  that:

Our Mr. Cook is  from home, we w i l l  rep ly  
to your le t t e r  when he returns. ( 1 )

The survival o f a fragment of h is private d ia ry  a lso  a llow s us

to obtain an insight into h is  character and personality which

confirms the impressions gained from an examination of the
( 2 )

more fozmalised business correspondence.

(1 ) This p a rticu la r extract from a le t t e r  w ritten  by Hagues, 
Cook aid Wormald to C rofts and S te l l ,  Manchester,
16 Oot. 1846.

(2 ) This d iary  covers the period 15 May 1819 to 1 Jan. 1823. 
I t  might be conjeotured that he ceased to keep the d iary  
a fte r  th is  la t t e r  date owing to general pressure of work 
at the M ills .  Ch the other hand, he may have continued 
the record in  some other journal which has sinoe be ox 
destroyed.
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Thomas Cook was bom in Dublin on the th ird  of A p ril 

1787, and h is  father, John Cook, and h is uncle, John Hague,
CD

were partners in a merchanting enterprise in that c ity . He

seems to  have had l i t t l e  formal education and in  course of time

he was apprenticed to h is  fa th er and h is  uncle to learn  the
( 2 )

merchanting business. His la te r  a c t iv it ie s  suggest that 

th is  apprenticeship was a thorough, d ilig en t and energetic  

process. In h is  tw enty -fifth  year he joined members of the 

Hague fam ily in the partnership which was established at 

Dewsbury M ills  and, at the same time, married E llen  Wonaald, 

the daughter of Thomas and Martha Wormald and the younger 

s is te r  of May Wormald, the second w ife of John Hague the Elder 

who was one of Cook's partners. His marriage appears to have 

been a happy one and he became the fa th er of a large  fam ily* 

Seven daughters were bom to  Thomas and E llen  before the end of 

1822 and i t  was not u n t il 1831 that a son, Thomas Hague Cook, 

was bom .

(1 ) See above, p. îkuf.

(2 ) ' I  know very l i t t l e  of grammar or of grammar books, being 
taken from a poor school at 13|- years o ld . ' Thos. Cook
to Prank Wormald, 24 A p r il 1830. For a general disoussion  
of the education o f merchants see W.E. Minchinton,
'The Merchants in  Ehgland in  the Eighteenth Century',
The Entrepreneur, papers presented at the Annual Conference 
Eoonomic H istory S odety , Cambridge, 1957



The importance of Thomas Cook, in  the enterprise and 

in  the industry of which i t  was a part, l ie s  in  the scope and 

size  of h is business a c t iv it ie s . We have seen how, with h is  

partners, the Hagues and the Wormalds, he combined merchanting 

and manufacturing with banking and farming in the year 1811-24. 

During these years he developed Dewsbury M ills  from an estab

lishment providing f a c i l i t i e s  fo r  yam preparation and cloth  

fu l l in g  at the service of lo c a l c lo th ie rs , in a complete manu

factory , housing a l l  the processes of c loth  manufacture from 

wool blending to the dyeing and fin ish in g  of woven f a b r i c s .^  

Upon t h i3 foundation he then b u ilt  in  the ea rly  ’ th ir t ie s  a 

strong position  fo r  the partners in  the blanket trade; compet

ing successfu lly  with Benjamin Gott, the Witney producers, and 

the large  merchanting houses, f o r  government contracts and fo r  

commercial orders in the home and overseas markets. We have 

seen how he assiduously developed h is  in terest in the American 

market, whioh was not without i t s  r isk s , and in the 1830s ever 

40 per cent, of the to ta l imports of blankets, in  value terms, 

entering the United States from a l l  sources, was produced under 

Oook's supervision, e ither at Dewsbury M ills  or on the looms

of smaller manufacturers of the d is t r ic t  working to Cook’ s
, (2)orders.

(1 ) See above, Chapter V.

(2 ) See above, chapters I ,  pp. 113-25 and IX.



811

In h is  day-to-day a c t iv it ie s  the records revea l him as
( 1 )

•the complete business man’ , possessing strong powers of

organisation and a keen sense of market opportunity:

Met Mr. Hirwt o f Gomersal at Wakefield, had some 
conversation with him re la t iv e  to the m illing of 
the goods of a la rge  contract he has made with  
India House. He wants the price of m illin g  to  
be lowered in  consequence of the coarseness of 
the goods and the short time they would take in  
the stocks. Did not agree to make any abatement 
in  p rice , but I  remained that we might make a 
disoount of 5 per cent, fo r  prompt payment at 
M ill  Feast in order to keep the work. (2 )

He was a stern ly  d isc ip lin ed  entrepreneur, meticulous in  h is

business methods, f u l f i l l i n g  h is commercial commitments prompBLy

and demanding a reciprocal treatment from those with whom he

had business dealings:

When we address any House by le t t e r  we always 
expect a prompt w ritten  rep ly  -  messengers 
sometimes fo rget their messages. (3 )

Whatever the oause of the re jec tion  of the  
blankets, you ought to say at a l l  times -  pray 
get them packed and sent home at onoe. (4 )

The position  which he established fo r the partnership in  the

blanket trade not only stimulated developments at Dewsbury M ill

C l) of* C. Wilson, *The Ehtrepreneur in the Industria l
Revolution in  B rita in * , Explorations in Entrepreneurial 
History, v o l. v i i  (1955)

(2 ) Thos. Cook, D iary, 23 Mar. 1821.

(3 ) Thos. Cook to Knowles, Houghton and Company, Gomersal, . 
18 May 1846.

(4 ) Thos. Cook to John Dobson, London, 19 A p r i l  1847.
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but enabled him to d iffu se  h is  ideas re la t in g  to business 

praotice and improvements in the qu a lity  of manufacture of 

blankets throughout the ’heavy woollen’ area. Numerous small 

orders f o r  blankets were put out by Cook to the aaa lle r  

manufacturers in  the ’ th ir t ie s  and the ’ fo r t ie s  and such orders 

were always accompanied by care fu l instructions as to the 

quality  of production.

We have a few hundred pa irs  of Scarlet Striped  
Witneys -  ra th er stout goods of a fin e  qu a lity  -  
which we want to put out to be done in  three 
weeks or a day or two le s s  i f  possib le . Can 
you . . .  take them and do them w e ll  fo r  us, i f  
so come down at once. Mind, they must be a right 
good a r t ic le ,  w e ll spun, and you must watch your 
colours. ( 1 )

Cook had not a l i t t l e  to do with the general improvement in

blanket manufacture in  the West Riding which enabled the

Yorkshire producers to p u ll the supremacy of position  in  ttJ|

trade out o f the hands of the Witney firm s during the middle

deoades of the nineteenth oentury, although coal and steam

power and the pursuance of a po licy  of low p ro fit s  were a lso

v i t a l  facto rs in  th is  achievement. Thomas Cook wrote in  1837;

We are put on our mettle by a friend t e l l in g  us 
that we cannot fu rn ish  a blanket so good in  Blue 
as he buys, Witney made end London dyed. (2 )

(1 ) Thos* Cook to W illiam  Senior, Earlsheaton, 10 Aug. 1846. 
This i s  typ ica l o f a large  number of sim ilar le t te rs  
scattered about the correspondence books.

(2 ) Thos* Cook to Robert Nicholson, 12  Deo* 18377.
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Lords Select Committee on the state o f the B r it ish  Wool Trade
( l )

in  1828, and he attended with Benjamin Gott upon S ir  Robert

Peel in  March 1843 to urge, on behalf o f h is  fe llo w  manufact-
C2)

urers, the removal of the remaining duties on imported wool*

His correspondence is  studded with em pirical observations on

the probable future course of consumer demand fo r  wool and

fabrio3, and his patient 3tudy of markets aid competitors

coupled with a natural f l a i r  fo r  judging wool and the s e l le r s

of wool were important facto rs  in  h is  success* He was quick

to in s ta l power looms at Dewsbury M ills , in  the early  ’fo r t ie s ,

when the technical d i f f ic u lt ie s  of weaving broad woollen c loth

by th is  means were s t i l l  formidable and th is  kind of equipment

s t i l l  very experimental. The power loom did not come into

use at Witney u n til twenty years a fte r  i t s  successful beginn-
(3 )

ings in  the Dewsbury trade. Prom the ’ th ir t ie s  onward,

Cook was a pioneer in  the application  of one machine a fte r  

another in  an attempt to perfeot the condensing of slubbings 

in  order to render the slubbing b i l l y  obsolete* He did not 

accept cheapness of production as the sole c rite rio n  o f success

Cl) See above, pp* 17-18.

( 2 ) These duties were abolished in  June of the fo llow ing year.

(3 ) c f .  Plummer, op. c i t . ,  p. 251.

Wo h a v e  a l r e a d y  n o t e d  h i s  e  v id e n c e  b e f o r e  t h e  H o u se  o f
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and quality  of manufacture was always an important consider

ation fo r  him. He had a good eye fo r  colour and f in ish  and 

was always interested in  v is it in g  dye-houses and looking a t  

cloth fin ish in g  elsewhere.

I  should lik e  to look at some dyeing and ra is in g  
in your town w hilst I  am with you i f  you think 
that there w i l l  be time. ( 1 )

In a le t te r  to ai American correspondent he stated, in  1848s

Wo hope that you w i l l  find  the Drabs a good 
match; we have allowed in  the Gentianella  
blankets fo r  blooming, as that colour tends 
to grow darker fo r  a time. ( 2 )

Cook was very enthusiastic about the firm Ts p a rtic ip 

ation in  the West Riding contribution to the Great Exhibition  

and h is e ffo r t s  brought two prizermedals to Dewsbury M ills  

in  respect of products which the partners exhibited on th is

occasion. One medal was received fo r  ’ excellent production
(3 )

of Spanish s t r ip e s ’ , w h ilst the other awarded was merited bys

. . .  a great va rie ty  of excellent blankets in  a l l  
q u a lit ie s , fo r  the Ir ish , English and Amerioan

(1 ) Thos. Cook to John Chadwick, Rochdale, 2  March 1841.

(2 ) Thos. Cook to Russell and Marsh, Hew Yoxk,
14 A p r il 1848.

(3 ) Reports by the Juries, (1852), v o l. i ,  p. 769.
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markets; scarlet and blue blankets fo r  the 
American trade; and t ra v e llin g  rugs of 
various kinds. ( 1 )

In addition , the Jurors at the Exhibition awarded a medal to 

one of the Dewsbury c lo th iers , Thomas Robinson, who undertook 

work on beha lf of the partners, aid they observed in th e ir  

rep o rt:

This person is  a small manufacturer, but h is  goods 
are the best o f th e ir  kind fo r  quality  aid workman
ship. ( 2 )

Outside of h is  s t r ic t ly  business a f fa i r s ,  Thomas Cook

played an energetic part in  the l i f e  of the lo c a l community,

although many of h is  public a c t iv it ie s  a lso  produced business

advantages. He interested him self strongly in  the improvement

of transport f a c i l i t i e s ,  advancing the pro jectso f a new bridge

b u ilt  in  the centre of Dewsbury in  1817 and the new road from
C3)

Dewsbury to  Leeds which was opened in  1821. His attitude

(1 ) ib id . p. 784. It  took the partners n early  two years 
actu a lly  to obtain possession of the medals. There was a 
very considerable organisation b u ilt  up to deal w ith the 
Exhibition in  Leeds. The Second Chamber of Commerce at 
Leeds frew out of the Exhibition Committee of 1851.

( 2 ) ib id .

(3 ) This road was nearly  e ight miles in  length and i t  passed 
through the parishes o f S ooth ill, West Ardsley, Morley, 
Churwell, Beeston, Hunslet and Holbeck to  Leeds. The road 
was financed by money ra ised  from subscribers in 1816-17 
and by a loan ftom the Exchequer Loan O ffice  in  1820.
c f. Report of the Royal Comal salon fo r  Inquiring into the 
State of the Roads, 1Ô4C) (280) x x v ii, App., p. 514.
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towards the Calder-Hebbla Canal f a c i l i t i e s  wa3 coloured by 

the fa c t  that the passing of vesse ls along the waterway some

times in terfe red  with the water and power supplies at the 

m ills , but the number of disputes with the Canal Company

which reached the stage o f le t te r -w r it in g  fo r  the partners
( 1 )

seem to have been very few, u n til the major dispute with
( 2)

that Company occurred in  1875. Ih 1845, Cook became one of 

the D irectors of the Leeds and Dewsbury Railway Company and * •

( 1 ) There seems to have been some a ltercation  between the 
partners and the Company in 1834 when the Company 
proposed to e ffec t  improvements in the navigation  
which were contrary to the terms of Rawson's Award
of 1796, but an amicable settlement seems to have been 
quickly reached. Again, in 1844, the partners stated  
thè i r  case very strongly and the Company gave way.

» I t  is  most d isagreeable to us to have to w rite  
to you a t  a l l  on Canal business, because Corporations 
lik e  you w i l l  do as a body, which as private  
ind iv iduals you would re fra in  from. So l i t t l e  
notice has been takenof our former remonstrances
• •• respecting the condition of the Gates at the  
Double Locks and the overflowing of the water at 
the »figu re  o f three' that we have made up our 
minds that we w il l ,n o t  patien tly  longer submit to  
th is usage. I f  you do not take steps to remedy 
th is grievance of Yfoich wé so ju s t ly  complain, 
powerful as you are , we w i l l  f igh t . . . »

Thos. Cook fo r  Hagues, Cook and Wormald to Charles N orris , 
Calder and Hebble O ffice , H a lifax , 14 May 1844.

(2 ) See above, p. $56 •
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although h is fin an c ia l stake in that venture was small he 

made strenuous e f fo r t s  to link  Dewsbury by r a i l  with Leeds 

and Manchester. In 1846 he noted in  a le t te r  to the firm 's  

London bankers:

You are righ t, I  am one of the D irectors of the 
Leeds and Dewsbury ra ilro ad  -  i t  passes through 
a h igh ly populated country and i t  diortens the 
distance from Leeds to  Huddersfield by twelve 
m iles. It  is  also so circumstanced a3 to become,
I  be lieve , Leeds and Manchester ra ilro ad  stock.
My opinion of i t s  merits are quite favourable, and 
that i t  w i l l  prove u ltim ately good property ••• 
many of the D irectors hold la rge ly , I  only about 
s ix ty  shares. ( 1 )

Cook a lso  encouraged h is partners to invest in  the 

railway development of the d is t r ic t  and there are scattered  

references in  the correspondence books to sm all dividend  

payments made to the Hagues in  respect of railway stock. In 

1847, Thomas Cook wrote to a Wakefield banking firm  in the 

fo llow ing terms:

The late  Edward Hague directed h is  executors 
to pay at h is  death £2 , 1 0 0  to certain parties  
and they have prevailed  on them to le t  the sum of 
£2,000 be settled  and loaned to the Leeds and 
Dewsbury Railway Company instead of receiving the 
money to which they are e n tit led . ( 2 )

(1 ) Thos. Cook to Smith, Payne and Smith, London, 24 May 1846* 
Many passing comments in the correspondence books confirm 
the impression of Cook's desire to see the ra ilro ad  link  
with Manchester. A beginning was made with th is  project  
in  1846 and when the Leeds, Dewsbury and Manchester 
Company was formed in that year Thomas Cook became a 
Director and the Chairman was John Gott of Leeds.

(2 ) Thos. Cook to Leatham and Tew, Wakefield, 8  Sept. 1847. 
Cook was one of Edward Hague's executors.
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E a r lie r  In  that year, Percival Wormald had w ritten  to ids

bankers in  Leeds to inform them that:

Early next month I  have engaged to lend a 
mortgage to the Leeds, Dewsbury and Manchester 
Railway Company of £5,000 and I  sh a ll be 
obliged by you keeping the aiclosed £1,650 
u n til the whole amount i s  deposited with you. ( 1 )

The provision  of ra ilw ay f a c i l i t i e s  fo r  the town of 

Dewsbury was much forwarded by the e ffo r ts  of Cock supported 

by h is partners and other blanket manufacturers in  the neigh

bourhood, and Cook was probably strongly  motivated in h is  

aoticns in  th is connection by the desire  to improve the 

transport o f wool and fab r ic s  to and from Dewsbury M il ls .  The 

success of h is e ffo r ts , however, had far-reach ing  e ffec ts  foe  

the town gen era lly . T^g coming of the railw ay coincided with 

the growing use of shoddy in  the Dewsbury d is t r ic t  and the 

importation o f rags from abroad and from  other parts o f the . 

country was much fa c i l it a te d  by ra ilw ay transportation . We 

have already noted the growth of the rag auctions and sa le s

which originated at the railway?.station in  Dewsbury in  the
( 2)

la te  ’ fo r t ie s .  Perhaps the most marked e ffe c t  that the 

ra ilw ay had upon the West Riding blanket trade was the 

stimulus which i t  gave to the Dewsbury manufacturers to  by-pass

(1 ) Peroival Wormald to  Beckett and Company, Leeds, 24 Apr.1847

(2 ) See above, p. 131*
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the Leeds merchanting houses and to consign th e ir  goods d irect  

to Liverpool, Manchester and London. This enabled Dewsbury 

in  association  w ith Batley to acquire a fu l ly  independent 

status in  the Yorkshire industry and to  atta in  a leadership  

in  the blanket trade of th is  region which had formerly been 

held by the Heckmo$dwike d is t r ic t .  Prom the la te  » fo rt ie s  

onward the Blanket H a ll at that town was losing  ground as a 

marketing centre fo r  the »heavy woollen» manufacture.

One of the subsid iary motives which seems to have 

impelled Cook to in terest him self in  ra ilw ay development was 

h is keen concern to  improve the postal f a c i l i t i e s  ava ilab le  

to the enterprise in  p a rticu la r  and to the town of Dewsbury 

in  general. As e a r ly  a s  the summer of 1821 he r  ecorded in  

h is  d ia ry  that he:

Went to Leeds with Mr. John H a lli le y  Junior 
to see the postmaster respecting the 
conveyance of the Dewsbury le t te rs . (1 )

This seem3 to  have bden the beginning of a long campaign on

h is  part to e ffec t a speedier and more regu lar d e live ry  of

mail and at various points in  the correspondence books the

question recurs. I t  might have, been expected that the coming

of the ra ilw ay  would have improved matters, but in  1846 Cook

(1 ) Thos. Cook, D iary, 26 July 1821.



• M

820

is  petition ing a Cabinet M inister to use h is  good o ff ic e s  w ith

the Post O ffice  au thorities 't o  allow  the H u ll and Liverpool

m ails, which about meet in  point of time at our ra ilro ad

station , to  take from our Post O ffice  the OTJT as they do bring
( 1 )

us the IN le t t e r s . ' Cook a lso  in  th is  le t te r  'ventured to  

hope that your Lordship 's interference may obtain that attent

ion to the wishes of our neighbourhood which a l l  our own
( 2)

e ffo r ts  have fa i le d  to accomplish*, and he added that, *my 

House alone now receives more le t te rs  every wedc than the 

whole d is t r ic t  did when we began business, and as our trans

actions are large  and mainly d ependent on correspondence 

through the Eastern and Western mails we are, from having only 

one dispatch a day -  such i s  the rap id ity  of communications -  

having our merchandise down at Liverpool, before the le t te rs  . 

can be received d irecting  the Brokers to ship the goods ••• and

th is  inconvenience is  not only great to me, but to a l l  the
(3 )

neighbourhood, as you w e ll know a hive of in du stry .'

Some temporary improvement seems to  have been e ffec ted  as a 

resu lt of th is  le t te r ,  but Cook was never r e a lly  s a t is f ie d

(1 ) Th03. Cook to Lord Viscount Morpeth, London, 9 Nov» 1846.

( 2 ) ib id .

(3 ) ib id .
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with the service and whenever the tra in  services were revised

there was always the danger of some interference with the

postal arrangements to the detriment of the business of the

town. 3h 1858, Cook i s  s t i l l  complaining of the inadequacy

of the mail servioe and requesting the au thorities *to give

us the common f a c i l i t y  o f the other towns in  despatching our

morning westward le t te rs  and you w i l l  much oblige th is
(1 )

neighbourhood and your obedient servants.*

In a h igh ly  competitive industry lite  that of the

blanket manufacture, i t  was c le a rly  of the highest importance

to the entrepreneur to be able to receive communications in

respect of trade and to rep ly  quoting p rices and de livery
(2)

dates to correspondents in  the shortest possible time.

Cook knew that h is  r iv a ls  in Leeds were be tte r  served in  th is
t

respect and he regarded the vagaries of the Dewsbury posta l 

service as a competitive disadvantage to be removed. It  is  

obvious that success in  th is  p articu lar sphere of action  d id  

not come quickly and Cook’ s experience serves to emphasise 

the fa c t  that the d iffu s io n  o f regu lar, r e lia b le  and 

e ff ic ie n t  postal transmission throughout the economy had not

(1 ) Thos. Cook to the Secretary to the Post O ffice , London,
2 Jan. 1858.

(2 ) See chap. IX.
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developed as f a r  as might have been expected by the middle

of the nineteenth century.

As a member of the new in d u str ia l aristocracy, Cook

was certa in ly  spurred to action in  h is business l i f e  by the

p ro fit  motive, although never in  a harrow, short-term sense.

Although he took h is  opportunities in  times of boom he was

never a get-rich -qu ick  entrepreneur and h is  view of a ' f a i r '

p ro fit  was based not only on notions of an adequate return

on cap ita l employed, but a lso  on the necessity of retain ing
( 1)

the loy a lty  and goodw ill of customers in  the long-run.

His public actions and attitudes were animated by a mixture

of philanthropy, strong re lig io u s  fa i t h  and public s p ir it ,

a combination of personal characteristics which probably

motivated more of Cook’ s contemporaries than has usua lly  been

conceded. He served as an Overseer o f the Poor fo r  Dewsbury

parish  in  1819-21 and seems to have performed h is duties as

conscientiously as he undertook h is private commitments:

At the Workhouse u n t il a fte r  twelve o ’ clock 
at night making up my Book as Overseer of 
the Poor. (2 )

He was a firm  supporter of Richard Oastler in  the

(1 ) See esp* chaps* V and IX above.

(2 ) Thos* Cook, D iary, 11 A p r il 1821*
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1 th ir t ie s  and ’fo r t ie s  and a leading ’Ten Hours man* in  the 

Dewsbury d is t r ic t .  In 1834 he wrote to the Factories Inquiry  

Commission in  answer to the question: ’Can you suggest ••• any 

other le g is la t iv e  provisions fo r  regu la tin g  the hours of

In 1843 he Informed h is Member of Parliament:

• •• my own fe e lin g s  are decidedly fo r  . . .  a 
simple Ten Hours B i l l .  I  think those hours of 
actual labour enough.for ch ild  or adult . . .  I  
think i f  the Government have to abandon th e ir  
plan, the parties  who cause the abandonment of 
i t  w i l l  have much to answer fo r  to th e ir  

^humble brethren. ( 2 )

These views were held by Cook from considerations o f economic 

e ffic ien cy  rather than from any sympathy with the p o lit ic a l  

agitations which accompanied the demands fo r  reduced hours of 

employment.

Although we know almost nothing about the size and 

quality  of the labour foroe at Dewsbury M ills  during the 

nineteenth century, a few scattered observations made by Cook

(1 ) Factories Inquiry Commission, 1834, Section C . l ,  Q. 78. 
c f. C. farlver, to ry  Radical, the l i f e  o f Richard Pastier  
(New York, 1946); a lso  Asa B riggs, ’ Industry and P o lit ic s  
in  Early  Nineteenth Century K e igh ley ', Bradford Antiquary. 
v o l. lx  (1952), pp. 305-10.

(2 ) Thos. Cook to W illiam  Beckett, M .P., London, 5 May 1843.

labour?’

• •• we are fo r  the Ten Hour B i l l ,  subject to a 
reservation  fo r  making good stoppages ' f lo o d - 
water on some reasonable plan . . .
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In  the course of correspondence suggest that he was f a i r  and 

humane in  h is general treatment of employees and that he was 

concerned to provide regu la rity  of employment at wages which 

were compatible with the maintenance of p ro f it a b i l i t y  of the  

enterprise. He would have nothing to  do with the truck system 

of remuneration operated by some factory  owners in  the West 

Riding in  the e a rly  nineteenth century and he boasted that 

'we have always in sisted  on and never departed from a system
Cl)

of money wage payments.* In considering 'wage claim s' made 

by h is employees, he was usually  sympathetic providing i t  

could be shown that h is  competitors had already made such 

concessions or would be prepared to fo llow  h is  lead I f  he 

moved in  favour of higher payments. I t  was a matter fo r  

regret f o r  him that wage ra tes  had to be reduced during the  

severe depression which gripped the Industry in  the late  

't h ir t ie s  and early  'fo r t ie s ,  and he wrote on th is  matter in  

1843:

. . .  we were not the f i r s t  to lower wages and we 
have to ld  our men that we care l i t t l e  about what 
the rate i s  i f  I t  be uniform and general . . .  we 
know not how the small makers could be brought 
to give  our ra tes  . . .  and we be lieve  that . . .  the 
Witney rates are below those of th is d is t r ic t .  (2 )

(1 ) Thos. Cook to  Robert Barbour, Manchester, 5 Aug. 1837. 
Sovereigns aid h a lf-sovere igns were obtained from Leatham 
and Tew, W akefield, every fortn ight f o r  th is .

(2 ) Thos. Cook to Edwin F irth , Heckmondwike, 20 Nov. 1843.
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Later in. that year these points were re ite ra ted  in  a 

le t te r  to  the V ioar of Dewsbury who was seeking to fu rther the 

claims o f the woikpeople to have the pre-1837 rates o f wages 

restored now that depression wax beginning to l i f t  from the 

industry:

I  sh a ll be glad  to jo in  in  any measure to 
better their condition, and care but l i t t l e  
about the rate  of wages i f  i t  be uniform and 
general, provided the rate be not such as to 
drive the trade from the D is tr ic t  -  and th is  
i s  to be feared -  however, i f  the p rincipa l 
parties at Heckmondwike and at the Heatons ••• 
w i l l  go back to former wages, or any other 
prudent ones, we w i l l  fo llow . We did now lower 
f i r s t  and we should f a i t h fu l ly  carry out 
these promises, many would not I  fe a r . The 
fa u lt  at Dewsbury is  not so much in  the rate  
of wages being too low, as to ir re g u la r ity  of 

" employment • C l)

Although Cook may have been moving with great caution inmthis 

particu la r wage question, taking what looks at f i r s t  sight to 

be a typ ica l employer’ s attitude to the demand fo r  more pay, 

i t  was probably a lso  true that he was asking, himself a number 

of c ru c ia l questions at th is  time. I f  a concession i s  made 

can i t  be maintained over a long period? Is  the present 

improvement in  trade a temporary or a more permanent break in

(1 ) Thos, Cook to the Reverend Thomas A lbutt, Dewsbury,
13 Deo, 1843. The V icar was not approached by any of 
the firm ’ s employees, but by those employed elsewhere 

in  the d is t r ic t .  This suggests that some of the workers 
in  the blanket industry held the view that i f  they 
could obtain some concession to their demands from the 
partners at Dewsbury M ills  i t  would then become a general 
concession throughout the area.
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the state of depression? W ill  the other Dewsbury manufacturers, 

and those in  the adjoining d is t r ic t s ,  move in  the same 

direction? What w i l l  be the reaction at Witney? I f  the large  

- manufacturers push up wage costs w i l l  th is  give marked

advantages Id the sm aller c lo th iers  who woric on own account?

These seem to be the sort of questions which were 

probably passing through h is mind at th is time, unless the 

evidence of the two extracts above i s  to  be dismissed as a 

p o lite  explaining away of th e  fa i lu re  to act f a i r ly  in  th is  

issue, but sdch a view would not be compatible w ith  the 

honesty of business conduct which i s  so voluminously aid 

consistently indicated throughout the whole of Cook’ s corres

pondence. I t  is  more lik e ly ' that h is  views on th is problem 

were strongly  influenced by the high degree of competitiveness 

which prevailed  in  the industry in  which he was engaged,and

by h is  natural tendency to take the pessim istic outlook as
Cl)

to the future state of trade.

Although Cook was always mindful o f the competitiveness 

of the small c lo th iers , e sp ec ia lly  in  times of weakening

(1 ) This pessimism which i s  not uncharacteristic of business 
men generally , deems to  be very ty p ica l of those 
entrepreneurs who work with wool. c f .  H. Heaton,
’An E arly  V ictorian  Business Forecaster . . . * ,  pp. 553-74.
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demand, he appears to have regarded them in  much the same way 

as Benjamin Gott did» He conceived of them as occupying a 

complementary position  in  the trade to that of the large  

manufacturers. He'appears a lso  to have held the opinion that 

✓  the industry, and society in  general, was improved by the 

presence of a large  number of sm all-sca le , independent 

’businesses’ of th is  kind. He was usually  ready to  a ss is t  

the c lo th iers in th e ir manufacturing and marketing operations 

by making their views known to the au thorities or by providing  

fin an c ia l assistance to them in schemes fo r  the benefit of 

the trade . Two examples may be c ited . In 1841, Cook was 

making representations to the Manchester and Leeds Railroad  

Company:

• •• th is  neighbourhood is  studded w ith  multitudes 
of small makers whose whole property may not, nor 
does, average £ 1 0 0  and to whom th is conveyance 
would be a convenience. Seven o’ clock would do 
fo r  them fo r  Leeds market, nine would not . . .  (1 )

Four years e a r lie r ,  Cook had played a leading part in

the establishment of a Blanket H a ll at Dewsbury. We have

already noted the o rig in  and development of an e a r lie r  and
f  2)

sim ilar in stitu tio n  at Heckmcndwike, but in  1836 -  a year 

of brisk  trade -  some d issa tis fac tion  with that market had

(1 ) Thos. Cook to Mr. J e llic o se , Secretary to the Manchester 
and Leeds Railroad Company, Manchester, 29 May 1841.

(2 ) See above, p. *3iK



been expressed by the small blankets makers in  the Earlsheaton

d is t r ic t  who found tra v e llin g  to Heckmondwike a time-consuming

and inconvenient d istrac tion . Thomas Cook ’ on account of

application  from the Earlsheaton makers ••• wannly advocated

and subscribed fre e ly  to the erection ’ of the Dewsbury Blanket
( 1 )

H a ll which was opened with due ceremony in A p r il 1837.

On Wednesday la s t  the new Cloth H a ll and Blanket 
Market at Dewsbury was opened fo r  the sa le  of 
druggets, flu sh ings, paddings, blankets and other 
descriptions of woollen goods manufactured in  
Dewsbury and the neighbourhood, on which occasion 
a great va rie ty  of goods were shown and several 
purchases made. A fte r the market . . .  about 200 
persons sat down to a most excellent dinner. Th03. 
Cook, Esq. presided, supported . . .  by E. Hague,
Jonathan Tweedale, and most of the in flu e n t ia l  
gentlemen, manufacturers and tradesmen in  the town 
"and neighbourhood. The utmost enthusiasm prevailed  
throughout, the manufacturers and merchants pledging  
themselves to support the market to the utmost of 
their power. ( 2 )

Two months la te r  i t  was noted of th is  new venture that:
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(1 ) There i s  no record in  Cook’ s personal accounts o f any 
sum paid in  respect of th is  subscript ion. The cost 
of the bu ild ings and equipping of the H all was met by 
the sa le  of shares, but no evidenoe su rv ives of the 
shareholding arrangements which were made at the time.
I  am indebted to the D irectors o f the firm  of
Maohell Brothers and Company, Cloth H a ll M ills , Dewsbury, 
fo r  k indly allow ing me to inspect their le g a l regords 
in  connection with th is  p articu la r enquiry.

(2 ) Leeds In te lligen cer, 15 A p r il 1837.
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We thlnli, ere long, th is  market w i l l  answer 
very w e ll, both fo r  merchants and manufacturers, 
the situation  being so very centra l. ( 1 )

These hopes were not rea lised , however, and sometime in  1842

the Dewsbury H a ll was closed and la te r  converted to otter
(2)

uses. Thomas Cook*s e ffo r t s  in  th is  d irection  were

thwarted by two main fo rces . In the f i r s t  instance, the

projeot aroused the h o s t i l ity  of the Heckmondwike manufacturers

who b u ilt  themselves a new Blanket H a ll which was opened in

1840, and a lso  refused to vary th e ir market days so that

»the in judicious d iv is ion  of the Blanket Trade ••• by the
(3 )

holding of two markets on the same day» might be avoided. 

Secondly, by the time that the Dewsbury H a ll had begun to  

function with e ffic ien cy  the state of trade had changed from  

boom to slump and, in  these circumstances, i t  must have beai 

d i f f ic u lt  to form new trading connections and commercial 

practices. By t&ie time that the demand fo r  blankets had 

revived in  the mid-1340s, the railw ay developments in  the 

Dewsbury d is t r ic t  had begun to  stimulate the by-passing of 

the Leeds merchants in  blanket marketing and the project was

(1 ) Leeds Mercury. 8  J l ly  1837.

(2 ) The premises f in a l ly  passed into the hands of Machell 
Brothers and Company who converted the bu ild ings into  
»Cloth H a ll M ills * in  the 1870s.

(3 ) Hagues, Cook and Wormald to John Barnes, Leeds,
7 Feb. 1840.

1
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never again revived. But the lack of success which attended

Thomas Cook’ s endeavours in  th is project must be ascribed,

therefore, la rge ly  to erro rs of timing rather than e rro rs  o f

judgement, fo r  although he was su ffic ien t ly  percipient to

observe during the boom of 1836 that *we sh a ll have a panic
( 1 )

in ev ita b ly ', he could not be expected to know how severe 

the depression of business would be during the succeeding s ix  

years.

Cook was a very re lig io u s  man and he recorded in  

h is d iary :

At Wakefield th is  day at our Oratorio in  the 
Church, the Messiah much g ra t ify in g . (2 )

And:

Dewsbury Church in  the morning, Chapel at n ight. (3 ) 

But perhaps the most revealing of the remarks in  h is  d iary  

is  the note that:

I  th is day completed by 33rd year and on looking 
back through my l i f e  I  f in d  very l i t t l e  which 
a ffo rd s me rea l sa tis fac tion  in  re fle c t io n  on my 
conduct, and a great dea l to condemn. I  pray 
God that I  may spend the remaining portion of 
my l i f e  more p ro fita b ly . (4 )

(1 ) Thos. Cook to T.B, Cawood, Dublin, 10 A p r il 1836.

( 2 ) Thos. Cook, Diary, 29 Sept. 1819.

(3 ) Thos. Cook, D iary, 10 Dec. 1820.

(4 ) Thos. Cook, D iary, 3 A p ril 1820.
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Cook wa3 very attached to the lo c a l community at

Thornhill Leed and i t  was a matter of s orna regret to him that

the Thornhill residents and him self should have to journey
( 1 )

into Dewsbury town to attend Church. He f in a l ly  resolved

th is d i f f ic u lt y  in 1858 when, with the assistance of h is

partners and th e ir fam ilie s , he provided the bulk o f the

finance necessary fo r  the bu ild ing of a lo c a l church, parsonage

and school, and provided an endowment fund. The d e ta ils  of

th is expenditure were recorded in  one of the f irm ’ s private

ledgers and of the to ta l cost of £13,464, Thomas Cook and h is
( 2)

associates paid £11,451.

Thomas Cook spent h a lf  a century at Dewsbury M ills  in  

extremely active partnership with the Hagues end the Wormalds. 

During th is time he saw the firm ’ s assets -  in  the form of 

partners ' invested cap ita l -  quadruplein value from £50,000 

to £2 0 0 , 0 0 0  and the annual average p ro fit s  increase from

(1 ) His lo c a l pride in  Thornhill led  him, in  1861, to 
oppose the app lication  fo r  the incorporation.::of Dewsbury 
as a borough. There were 469 other opposers.
c f .  Report o f the proceedings held at the County Court, 
Dewsbury« in  ifoyember, 186l7 in  reference to  the 
Incorporation of Dewsbuiy, tkewsbury, 1862), p . 37.

(2 ) Hagues, Cook and Wormald, Private Ledger, 1854-70,
pp. 338-42. The Wormald fam ily a lso  spent approximately 
£10,000 on the rebu ild ing  of the Parish Churoh at 
B ir s t a l l  during the period 1865-70. c f. H.C. Cradock,
A H istory of the Ancient Parish  of B lr s t a l l ,  (1933), 
pp. 93-4.
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£1,500 to £16,000. He was Instrumental In introducing the 

power loom and new modes of spinning at the M ills  and ha 

played an energetic paid» in  developing cotton-warped fab r ic s  

in  the » fo rt ie s *  He would never, however, have muoh to do 

with the use of shoddy, although he watched the rap id  devel

opment of th is  trade  in  the Dewsbury-Batley area at f i r s t  hand.

• •• there are plenty of blankets made by small 
manufacturers in  our neighbourhood and sold to 
the Leeds merchants which are composed of h a lf  
waste and rubbings -  we do not pretend to 
compete with such goods as ours are made of 
honest, sound wool. ( 1 )

He liv ed  through a f u l l  and eventful period from the 

point of view of the woollen manufacture and the trade in  

woollen fa b r ic s ,  and his entrepreneurial decisions aid 

behaviour .can be seen against the in du stria l background 

provided in  chapters I  and I I  of th is  work. He was involved  

in  the d i f f ic u lt ie s  of estab lish ing  the enterprise during the 

post-1815 period and in the »twenties he was engaged in  the 

export drive of those years in  the United States and South 

American markets. In the »th irt ie s  and the » fo rt ie s  he was 

consolidating h is  factory organisation against a background 

of boom and depression, w h ilst in  the » f i f t i e s  he was fac ing  

an expanding parket at home and overseas which necessitated

(1 ) Thos. Cook to Henry Lyons, S ligo , 12 Dec. 1840.
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the adaptation of the firm ’ s organisation, and to some extent 

of i t s  products, to meet the enlarged flow  of orders.

I t  may w e ll be that Cook would have welcomed the 

assistance of a number of sons in  h is work at Dewsbury M ills ,  

but we have seen that h is f  amily was predominantly female and 

h is only son arrived  la te  in Cook’ s l i f e .  Thomas was in  h is  

f o r t y - f i f t h  year when Thomas Hague Cook was born and by the 

time that the la t te r  was considered ready to enter the 

business at the age of twenty-three years, Thomas Cook was 

in  h is  la te  ’ s ix t ie s . Fortunately, however, the Cooks were 

so in te r-re la ted  with the Hagues and the Wormalds that there  

was never any shortage of interested and capable recru its  from  

these fam ilies able to jo in  the partnership when death or 

retirement threatened to weaken the business e ffic ien cy  of the 

enterprise. This inter-connection with the Hagues and the 

Wormalds a lso  provided other sources of strength. The 

trad ition  o f merchanting which characterised the former and 

the long association  with banking of the l i t t e r  fam ily, re lated  

to the organ isational and manufacturing s k i l l  which Codkseems 

to have quickly acquired, provided a combination of forces  

which was not e a s ily  brushed aside in  the struggle fo r  markets 

and the quest f o r  p ro fits .

Thomas Cook’ s health  seems to have stood up extremely 

w e ll to the stra in  of f i f t y  years o f blanket-making and 

marketing and there are few complaints from him on th is  subject
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in  the correspondence books. In 1843 he observed that he

had 'lo s t  a lo t  of weight the la s t  twelve months' which
( 1 )

necessitated ordering a 'new su it of black c lo th ' and in

the fo llow ing  year he informed Thomas Hague that:

My health i s  in firm  -  i t  i s  now four years 
since i t  began to  get so much worse -  and 
while I  am fo r  days together comparatively 
w e ll, I  am suddenly otherwise ••• ( 2 )

This ind isposition , which was the re su lt  of h is  being

a f f l ic t e d  by asthma, does not seem to have ever seriously

incapacitated him fo r  any substantia l period of time, although

he occasionally escaped fo r  'a  few days' to stay with 'Mr.
(3 )

Sandwith at Scarborough.'

Prom 1844 u n til h is death in  1861 at the age of 74

year?, Cook made no further reference to h is  condition other

than the occasional comment of h is  'want of re s t* . I t  is

characteristic  of his attention to business that he should

have been 'tw ice at work' on the day he died and i t  i s

probable that his death was precip itated  by the lo ss  of a

favourite  daughter in  a tra g ic  accident a few weeks
(4 )

previously. 1 2 3 4

(1 ) Thos. Cook to Mr. Stubbs, Manchester, 16 Feb. 1843.

(2 ) Thos. Cook to Thomas Hague, Wakefield, 31 July 1844.

(3 ) Sandwith was a woolstapler with whom Thomas Cook had 
formed a very close attachment in  the early  'tw enties.

(4 ) 'Mrs. John Worm aid, daughter of Thos. Cook, k i l le d
in  endeavouring to jump from her runaway poach near 
Tadoaster -  her husband escaped w ith  h is l i f e ,
19 A p r il 1861' Leeds Mercury, 23 A p r il 18ol
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Thomas cook died on the 16 of May 1861, a few weeks

a fte r  he had been eleoted as the f i r s t  President of t he newly

formed Dewsbury Chamber of Commerce, hi the previous year

i t  had been possib le  fo r  a lo c a l h isto rian  to record:

Dewsbury i s  in  a most th riv ing and improving 
condition, and has brigh t and encouraging 
prospects fo r t h e  fu ture . ( 1 )

And in  the fo llow ing  year another w riter was able to  say that:

There has been a very  surprising increase  
in  the number of m ills , manufactories and 
dwelling houses . . .  in  Dewsbury . . .  during 
the la s t  twenty y e a rs .. .  ( 2 )

This economic progress was not unrelated to the private and

public a c t iv it ie s  of Cook and h is partners at Dewsbury M ills ,

and although there is  always the danger fo r  the business

h istorian  o f taking an ’h erioc 1 view of the particu la r

business leader whose a f fa i r s  he i s  analysing, th is  w rite r

finds itnhard not to accept the view expressed by Cook^

obituary w rite r  that 'h is  manner of doing business had won
C3)

the esteem of a l l  who knew him .*

Thomas Cobk did not l iv e  to face the problems which 

confronted the woollen industry in  the la s t  quarter of the 1 2 3

(1 ) Jubb, op. c i t . ,  pp. 120-1.

(2 ) Report o f the proceedings . . .  in  reference to the 
Incorporation of Dewsbury, p. 25.

(3 ) Leeds In te lligen cer, 18 May 1861.



836

nineteenth century and which have been reviewed above in  

chapter I I I .  Nor did he survive to see the great contraction  

in  the American market fo r  Yorkshire blankets which set in  a 

few years a fte r  the enactment of the M o rr ill T a r i f f .  But 

he le f t  the enterprise with a good productive organisation,
CD

a w e ll-e stab lish ed  connection with home and fo re ign  customers,

and a reputation fo r  excellence of manufacture and service

at competitive p rices. These attribu tes were to  stand the

firm  in  good stead during the economic stra ins of the

Seven ties and ’e igh ties . In one respect, however, he might

have been more energetic and more long-sighted . We have noted

the * pecu liar problems created b y th e  divorce of ownership

of the premises at Dewsbury M ills  from the d irect control of

the partners. I t  was d i f f i c u lt  to plan the orderly  physical

expansion o f the firm  under these conditions aid Cook ran

into specia l d i f f ic u lt ie s  of th is kind, as we have already
C2)

seen, in  the mid-1840s and the la te  1850s. I t  is  d i f f ic u lt

to understand why Cook did not in it ia te  plans to gain control 

of the Dewsbury M ills  Estate, and the fact that he d id  not 

do so must be regarded as one of h is  entrepreneurial e rro rs. 1 2

(1 ) in  1861 the partners had 363 business correspondents.

(2 ) See above, chap. V I.
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It  may be argued in m itigation of Cook's omission in

th is important aspect of the firm 's  a f fa i r s  that h is lack of

action d id  not have serious repercussions on the future

progress of the enterprise, in so f a r  as h is sen, Thomas

Hague Cook, la te r  became the proprietor as w e ll as being a

partner at Dewsbury M ills . But th is  development, b en e fic ia l

as i t  was to the provision of new premises in  the 'seventies,

was not as favourable as i t  would have been ifth e  partners

had owned their land and property in  the » fo r t ie s  or tie

' f i f t i e s .  I f  th is  la t te r  condition had ruled, the growth of

the firm 's  physical cap ita l would have proceeded more

ra t io n a lly  and more smoothly and i t  might have proved possible

to avoid the scattering of the firm 's  productive processes
( 1)

over three d iffe ren t  locations.

(1 ) I t  may be arguable that the firm  had reached an 
optimum managerial size at Dewsbury M ills  by the 
end of the »s ix t ie s  and that there would thus have 
been a sim ilar d isposition  of productive capacity  
by the partners in  any case, but the general 
availab le  evidence would seem to sustain the points 
made above.
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