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ILLUSTRATIONS 

 

 

Figure 1 Michelozzo (attrib.): Montepulciano, Palazzo Comunale, renovated 1440- 

c.1465 
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Figure 2 Florence, Palazzo dei Priori (Palazzo Vecchio), 1299-1314 
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Figure 3 Volterra, Palazzo dei Priori, c.1208-1257 
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Figure 4 San Gimignano, Palazzo Vecchio del Podestà, after 1210 
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Figure 5 Poppi, Castello dei Conti Guidi, thirteenth century 
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Figure 6 Florence, Palazzo del Podestà (Palazzo del Bargello), 1250-1255 
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Figure 7 Florence, Palazzo dei Priori, 1299-1314, ground plan  

Published in Bartoli, Maria Teresa. The Unusual Shape of Palazzo Vecchio in 

Florence. 

 

 



10 

 

 

 

 

Figure 8 Florence, Palazzo del Podestà, 1316-c.1346, evolution of the building 

complex 

Published in Amee Yunn. The Bargello Palace: The Invention of Civic Architecture 

in Florence (London: Harvey Miller, 2015), 146. 
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Figure 9 Andrea Orcagna (attrib.), The Expulsion of the Duke of Athens, 1344-45, 

fresco, 257 x 290 cm, Palazzo dei Priori, Florence 
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(detail of Figure 9)  
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Figure 10 Jacopo di Cione, Coronation of the Virgin, detail of the View of Florence, 

1373, 350 x 190 cm, Galleria dell'Accademia, Florence 
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(detail of Figure 10) 
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Figure 11 Mariotto di Nardo, Saint Anne, detail of the view of Florence, late 14th 

century, fresco, Orsanmichele, Florence 

 

 
(detail of Figure 11) 
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Figure 12 Circle of Bernardo Daddi, The Madonna of Mercy (La Madonna della 

Misericordia), detail of the view of Florence, c.1342, Museo del Bigallo, Florence 
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(detail of Figure 12) 
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Figure 13 Jacopo di Cione, Saint Ottaviano, detial of the view of Volterra, c.1383, Sala 

del Consiglio, Palazzo dei Priori, Volterra 
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(detail of Figure 13) 
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Figure 14 Taddeo di Bartolo, Assumption of the Virgin, c.1401, triptych, Cathedral, 

Montepulciano 

 

 

(detail of Figure 14) 
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Figure 15 Taddeo di Bartolo, San Gimignano in trono, detail of the view of San 

Gimignano, 1401, tempera on panel, Palazzo del Podestà, San Gimignano 

 

(detail of Figure 15) 
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Figure 16 Florence, Palazzo del Podestà, 1250-1255, tower  
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Figure 17 Florence, Palazzo del Priori, after 1310, Arnolfo’s Tower 
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Figure 18  Domenico Benzi, Specchio Umano, 1335-1347, Biblioteca Medicea 

Laurenziana, ms. Tempi 3, fol. 58r 
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Figure 19 Rome, Forum of Augustus, 2 BC 

 

Figure 20 Rome, Porta Maggiore, A.D. 52 
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Figure 21 Rome, Torre delle Milizie (Nero’s Tower), c.1210 
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Figure 22 Anonymous, Inscription on the West Façade of the Palazzo del Podestà, 

c.1255, Florence 
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Figure 23 Anonymous Florentine Master, St. Zenobius with the Palazzo Vecchio, 

1415-20, 173 x110 cm, Palazzo dei Priori, Florence 
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(detail of Figure 23) 

 

Figure 24 Workshop of Verrocchio, Madonna with Saints. Saint Zenobius offers 

Florence to Mary, detail of the model of Florence, c.1475, San Martino a Strada, 

Grassina 
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Figure 25 Masaccio, The Distribution of Alms and the Death of Ananias, detail of a 

white fortress, c.1427, fresco, 230 x 162 cm, Cappella Brancacci, Santa Maria del 

Carmine, Florence 
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(detail of Figure 25) 
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                                                                    (detail of Figure 26)              

Figure 26 Master of Apollo and Daphne, Susanna and the Elders, 1490s, Walker 

Art Gallery, Liverpool 
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Figure 27 Filarete, Trattato di architettura, Codice Magliabechiano, fol. 41v & 42r 

 

Published in Filarete. Trattato di architettura. Edited by Anna Maria Finoli and Liliana 

Grassi (Milano: Edizioni il Polifilo, 1972), vol. 2, tav. 20 & 21 
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Figure 28 Zanobi Strozzi, Susanna and the Elders, 1440s, 43 x 170 cm, Musée 

du Petit Palais, Avignon 
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Figure 29 Ambrogio Lorenzetti, Allegory of Good and Bad Governments, 1338-1339, 

Sala dei Novi, Palazzo Pubblico, Siena 
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Figure 30 Domenico Ghirlandaio, Confirmation of the Franciscan Rule by Pope 

Honorius III, 1479-85, Santa Trinita, Florence 

 

(detail of Figure 30) 
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Figure 31  Gherardo di Giovanni, Triumph of Chastity, c.1475, tempera on panel, 42.5 

x 34.9 cm, Galleria Sabauda, Turin 

 

(detail of Figure 31) 
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Figure 32  Francesco di Giorgio Martini, Triumph of 

Chastity, detail of the background fortresses, c.1464, 

tempera on panel, 37 x 121 cm, J. Paul Getty 

Museum, Los Angeles  
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(detail of Figure 33) 

(detail of Figure 33) 

Figure 33  Filippino Lippi and Sandro Botticelli, The Story of Esther, c.1475, panel, 

central panel in Condé Museum, Chantilly, France; Esther at the Palace Gate in 

National Gallery of Canada, Vashti Leaving the Palace, Museum of Horne, Florence 

 



40 

 

 

 

Figure 34 Lo Scheggia (Master of the Ringling Triumph), The Siege of Carthage and 

the Continence of Scipio, 1460s, 42.5 x 130 cm, Courtauld Gallery, London 

 

(detail of Figure 34) 
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Figure 35 Biagio d’Antonio, Camillus Chases the Gauls from Rome (Morelli-Nerli 

cassone), 1472, 40.5 x 162.5 cm, Courtauld Gallery, London 
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(detail of Figure 35) 
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Figure 36 Biagio d'Antonio, The Death of Hector, c.1490-5, 47 x 191.6 cm, Fitzwilliam 

Museum, Cambridge 
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Figure 37 Lo Scheggia, The Arrival of the Wooden Horse in Troy, 1460-65, Musée 

National de la Renaissance, Château d'Ecouen 

 

(detail of Figure 37) 
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Figure 38 Apollonio di Giovanni (attrib.), The Procession of Darius before the 

Battle of Issus, 48 x 154.2 cm, 1450-5, Mr Phil Berg Collection, Los Angeles 

 

(detail of Figure 38) 
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Figure 39 Simone Martini, Guidoricco da Fogliano, c.1330, 340 x 968 cm, Sala del 

Mappamondo, Palazzo Pubblico, Siena. 
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Figure 40 Apollonio di Giovanni, The Invasion of Greece, c.1463, Allen Memorial 

Art Museum 
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Figure 41 Anghiari Master, The Taking of Pisa, 1460-70s (?), National Gallery of 

Ireland, Dublin 

 

(detail of Figure 41) 

 

(detail of Figure 41) 
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Figure 42 Ambrogio Lorenzetti, Security in the Countryside, 1338-1339, Sala dei 

Novi, Palazzo Pubblico, Siena 
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Figure 43 Anghiari Master, The Battle of Anghiari, 1460-70s (?), National Gallery of 

Ireland, Dublin 

 

(detail of Figure 43) 

 

(detail of Figure 43) 
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Figure 44 Michelozzo: Montepulciano, Palazzo Comunale, 1440- c.1465, elevation by 

Riccardo Pizzinelli (architect and restorer of the Palazzo Comunale) 
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Figure 45 Montepulciano, Palazzo Comunale, ground-floor plan by Riccardo Pizzinelli 
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Figure 46 Montepulciano, Palazzo Comunale, first-floor plan by Riccardo Pizzinelli 
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Figure 47 Montepulciano, Palazzo Comunale, second-floor plan by Riccardo Pizzinelli 
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Figure 48 Montepulciano, Palazzo Comunale, third-floor plan by Riccardo Pizzinelli 
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Figure 49 Montepulciano, Palazzo Comunale, section by Riccardo Pizzinelli 
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Figure 50 Montepulciano, urban development of Montepulciano from the tenth to the 

thirteenth centuries by Ilio Calabresi 
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(detail of Figure 50) 

Adapted from the map in Ilio Calabresi. Montepulciano nel Trecento: contributi per 

la storia giuridica e istituzionale: edizione delle quattro riforme maggiori (c. 1340 – 

c.1374) dello statuto del 1337. Siena: Consorzio universitario della Toscana 

meridionale, 1987. 

A. Porta di S. Donato 

B. Porticciola di Piazza 

C. Porta di S. Francesco I, depicted in Taddeo di Bartolo’s altarpiece  

D. Porta di S. Francesco II, now the Porta del Paolino 

 

1. Fortezza, the Florentine càssero 

2. Duomo 

3. Palazzo Comunale 

4. Palazzo del Capitnao del Popolo 

5. Church of S. Francesco 

6. Ospedale di San Cristofano, or Ospedale di Santa Maria della Cavina  

7. Church of Sant’Agostino 

8. Church of Sant’Agnese 
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Figure 51 Montepulciano, Panoramic view from the west 

 

 

Figure 52 Orvieto, Palazzo del Popolo, after 1157, external steps 
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Figure 53 Perugia, Palazzo dei Priori, after 1200, external steps 
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Figure 54 Anonymous, View of Montepulciano, seventeenth century, Museo Civico 

Pinacoteca Crociani, Montepulciano 

 

(detail of Figure 54)  

Red arrow points to the external stairway in front of the Palazzo del Capitano del 

Popolo 



62 

 

 

. 

 

Figure 55 Montepulciano, Palazzo del Capitano del Popolo, post fourteenth century, 

red square marks masonry traces of the old first-floor opening  
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Figure 56 Montepulciano, Piazza Grande, 2012, hypothetical reconstruction of the 

fourteenth-century piazza by Roberto Minetti 

Note the external steps in front of the Palazzo Comunale and the Palazzo del 

Capitano del Popolo. 

 

 

Figure 57 Anonymous, Execution of Savonarola and his Companions in Piazza della 

Signoria, detail of the ringhiera, 1498, Museo di San Marco, Florence 
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Figure 58 Lucignano, Palazzo Comunale, c.1300-c.1400, east-facing belfry    
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Figure 59 Certaldo, Palazzo Pretorio, second half of fifteenth century, belfry  
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Figure 60 Montepulciano, Palazzo del Capitano del Popolo, post seventeenth century, 

south façade 

 

 

Figure 61 Montepulciano, Palazzo del Capitano del Popolo, prison  

Walled space for prisoners viewed from the west inside the palace. 
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Figure 62 Montepulciano, Piazza Grande, 2012?, hypothetical view of the fourteenth-

century piazza by Roberto Minetti  

Note the old and new palaces were probably two separate buildings. 
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Figure 63 Montepulciano, Palazzo Comunale, sala del consiglio 

 

 

Figure 64 Montepulciano, Palazzo Comunale, sala magna 
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Figure 65 Montepulciano, Palazzo Comunale, aerial view of the rear block  

Note the strategic position of the rear wall of the new palace on the cliff top. 
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Figure 66 Taddeo di Bartolo, The Assumption of the Virgin, detail of monumental 

buildings in the urban centre, c.1390s-1401, triptych, Cathedral, Montepulciano 

 

(detail of Figure 14) 

A. The old campanile of the Pieve di Santa Maria (demolished) 

B. The Pieve di Santa Maria (demolished) 

C. The Palazzo Comunale, the old façade with a corner tower (demolished) 

D. The old tower of the Palazzo del Capitano del Popolo (demolished) 
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Figure 67 Taddeo di Bartolo, The Assumption of the Virgin, detail of the old Palazzo 

Comunale, c.1390s-1401, triptych, Cathedral, Montepulciano 
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Figure 68 Siena, Palazzo Pubblico, Torre del Mangia, 1338-48 
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Figure 69 ASM, "Deliberazioni del consiglio generale e dei priori," vol. 31, fol. 

239r 

 

Figure 70 Geological map showing St. Albino, red arrow indicates location of 

travertine deposits (coloured mauve on map), Carta Geologica Storica 1:100.000  

http://159.213.57.101/geologia/map.phtml?winsize=medium&language=it&config=c

oncessioni 

  



74 

 

 

Figure 71 Florence, Palazzo del Podestà, after 1316, courtyard 
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Figure 72 Scarperia, Palazzo dei Vicari, after 1299, courtyard 
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Figure 73 Montepulciano, Palazzo Comunale, building history of the courtyard loggias. 
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Figure 74 Montepulciano, Palazzo Comunale, after 1390 – c.1451-1465, looking 

through the south loggia to the superimposed north loggias 

 

 

Figure 75 Montepulciano, Palazzo Comunale, after 1451-c.1465, the ground-floor 

south loggia  
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Figure 76 Montepulciano, Palazzo Comunale, after 1390-c.1465, foglie d’acqua 

capital with an octagonal shaft on a high pedestal base supporting the ground-floor 

north loggia 
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Figure 77 Montepulciano, Palazzo Comunale, after 1451-c.1465, travertine Ionic 

capital on a round column in the ground-floor south loggia 

 

 

Figure 78 Montepulciano, Palazzo Comunale, after 1451-c.1465, travertine Ionic 

console capital in the south androne 
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Figure 79 Masaccio, Trinity,1425-1427, fresco, Santa Maria Novella, Florence 

 
(detail of Figure 79) 
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Figure 80 Montepulciano, Palazzo Comunale, columns in the north (left) and south 

(right) ground-floor loggias  

Note different degree of weathering. 
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Figure 81 Montepulciano, Palazzo Comunale, ground-floor plan. The purple zone shows the 

north loggia built in the 1390s 
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Figure 82 Montepulciano, Palazzo Comunale, section of the north superimposed loggias 

 

Figure 83 Montepulciano, Palazzo Comunale, section of the south superimposed loggias 
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Figure 84 Montepulciano, Palazzo Comunale, after 1451-c.1465, four-bay verone 

with colonette in the first-floor north block 
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Figure 85 Montepulciano, Palazzo Comunale, after 1451, Michelozzesque 

Composite capital in the first-floor north verone 
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Figure 86 Montepulciano, Palazzo Comunale, wall of the first-floor south block  

Note the masonry traces of four-bay arches and an Ionic capital, marking the presence 

of an upper loggia or verone. 
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Figure 87 Montepulciano, Palazzo Comunale, after 1451-c.1465, barrel-vaulted staircase 
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Figure 88 Montepulciano, Palazzo Comunale, after 1451-c.1465, ceiling of the first-

floor androne 
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Figure 89 Montepulciano, Palazzo Comunale, section showing the internal staircase connecting 

the old palace block and the south block  
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Figure 90 Montepulciano, Palazzo Comunale, after 1451-c.1465, Ionic column in the 

staircase 
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Figure 91 Montepulciano, Palazzo Comunale, after 1451-c.1465, console bracket in the 

first-floor chapel 

 

 

Figure 92 Montepulciano, Palazzo Comunale, after 1451, pietra serena fireplace in the 

sala magna 
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Figure 93 Montepulciano, Palazzo Comunale, after 1451-c.1465, superimposed loggia of 

the south façade  

 

 

Figure 94 Montepulciano, Palazzo Comunale, after 1451-c.1465, travertine column of 

the first-floor loggia on the south façade 
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Figure 95 Pienza, Palazzo Piccolomini, 1549-1462, superimposed loggia facing the 

garden 
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Figure 96 Map of Montepulciano’s geographical position bordering Florentine, 

Sienese territories, and the Papal State 
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Figure 97 Giovan Battista Belluzzi, Map of Montepulciano, 1544 

Published in Daniela Lamberini, Il Sanmarino. Giovan Battista Belluzzi, architetto 

militare e trattatista del Cinquecento (Florence: Olschki, 2007), vol. 1, fig. 16. 
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Figure 98 Joan Blaeu, Map of Florence, 1665, Austrian National Library  

 

(detail of Figure 98) 
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Figure 99 Leonardo Da Vinci, Valdichiana, c.1502, Pen, ink and watercolour, 33.8 x 

48.8 cm, the Royal Library, the Windsor Castle 
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Figure 100 Anonymous, Sketch of the Sienese Fortress, c. thirteenth century (?), ASM, 

Montepulciano 

 

 
(detail of Figure 100) 
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(detail of Figure 54) 

Figure 101 Anonymous, View of Montepulciano, detail of the càssero, seventeenth 

century, Museo Civico Pinacoteca Crociani, Montepulciano   
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Figure 102 Anonymous, Map of Montepulciano, the càssero, 1749, 52 x 74 cm, ASF, 

Scrittoio delle Fortezza e fabbriche, n. 603 

Note the location of the Florentine càssero on the outskirt of the city walls. 
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Figure 103 Pietro della Valle, View of the Fortezza, 1866, oil on panel, 65.5 x 128 cm, 

Museo Civico Pinacoteca Crociani, Montepulciano 

 

 

Figure 104  Augusto Corbi, The Project of the Fortezza, 1881-3, Liceo Riuniti, 

Montepulciano 

Corbi’s project commenced after 1885. The circular tower to the left was never 

executed.  
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Figure 105 Montepulciano, the Florentine càssero, masonry 
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Figure 106 Montepulciano, view of the Val d’Orcia from the Sasso 
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Figure 107 Florentine territories in the Valdichiana during the fifteenth century, 

adapted from Esri World Topographic Map 
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Figure 108 Cover of the book of the podestà, Giovanni de’ Machiavelli, 1439-1440, 

ASM, Montepulciano 
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Figure 109 Michelozzo: Montepulciano, Church of Sant’Agostino, c.1437, façade  
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Figure 110 Michelozzo, Monumental Tomb of Bartolomeo Aragazzi, c.1437, 

Cathedral, Montepulciano 
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Figure 111 Via Francigena and Valdichiana 

Note that the Valdichiana was developed by the Romans along the Via Cassia. Published 

in Mario Ascheri, Lo spazio storico di Siena (Siena: Fondazione Monte dei paschi di 

Siena, 2002), fig. 60. 
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Figure 112 Road connection between S. Quirico d’Orcia and Montepulciano in the old 

Sienese road system 

Published in Thomas Szabó, Comuni e politica stradale in Toscana e in Italia nel 

Medioevo (Bologna: Clueb, 1992), fig. 4 
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Figure 113 Façade comparisons: left: Florence, Palazzo dei Priori, 1299-1314; right: 

Montepulciano, Palazzo Comunale, 1440-c.1465. 
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Figure 114 Michelozzo: Montepulciano, Palazzo Comunale, 1440- c.1465, geometric 

analysis of the elevation, adapted from Riccardo Pizzinelli  

Note elements on different storeys in line with the central axis. 
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Figure 115 Florence, Palazzo Spini, thirteenth century 
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Figure 116 Florence, Palazzo Davanzati, after 1350 
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Figure 117 Michelozzo: Florence, Palazzo Medici, c.1444-1459, elevation 

Published in Lamberto Ippolito, "Il rilievo fotogrammetrico," in Il Palazzo Medici 

Riccardi di Firenze, edited by Giovanni Cherubini and Giovanni Fanelli (Firenze: 

Giunti, 1990), tav. 3, 304. 
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Figure 118 Alberti: Florence, Palazzo Rucellai, 1469, elevation 
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Figure 119 Florence, Palazzo dei Priori, 1299-1314, machicolated galleries 

Note the different proportional systems adopted in the two sets of machicolated 

galleries. 
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Figure 120 Michelozzo: Mugello, Villa di Trebbio, 1427-36 

 

 

Figure 121 Rome, Palazzo Venezia, after 1467-1471 
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Figure 122 Sebastiano Serlio, Doric Façade, 1556 

Note the symmetrical design. 
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Figure 123 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1465, nineteen 

string courses 
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Figure 124 Volterra, Palazzo Pretorio, thirteenth century 
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Figure 125 Tuscan Workshop, Cassone Panel, the second half of the fifteenth 

century(?), intarsia, Galleria degli Uffizi, Florence 

 

(detail of Figure 125) 
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Figure 126 Siena, Palazzo Capitano del Popolo, fourteenth century, string courses at the impost 

level 

 

 

Figure 127 Siena, Palazzo Pubblico, 1298-1348, string courses at the impost level 
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Figure 128 Siena, Palazzo Tolomei, 1205-1267, string courses at the impost level 

 

Figure 129 Montepulciano, Palazzo del Capitano del Popolo, c. fourteenth century, string 

courses functioning as arch imposts 
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Figure 130 Montepulciano, Palazzo Neri Orsini, fourteenth century 
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Figure 131 Rome, Colosseum, A.D. 72, travertine facing 
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Figure 132 Guliano da Sangallo, Antichità di Tivolli (upper) and Porta Palatina a 

Torino (lower), 1465-1469, Codice Barberiniano, fol. 41r 
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Figure 133 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1465, 

displacement of façade elements  

Note apex of the ground-floor portal is not aligned with the interval between the two 

first-floor niches. 

 



128 

 

 

Figure 134 Bernardo Rosellino: Pienza, Palazzo Piccolomini, c.1458, elevation 
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Figure 135 Domenico Beccafumi, (attrib.), St. Agnes, detail of the model of 

Montepulciano, c.1507, Museo Civico Pinacoteca Crociani, Montepulciano  

 

(detail of Figure 135) 
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Figure 136 Florence, Palazzo dei Priori, 1299-1314, elevation 

Published in Marvin Trachtenberg, Dominion of the Eye: Urbanism, Art, and Power 

in Early Modern Florence (Cambridge; New York: Cambridge University Press, 

1997), fig. 140. 
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Figure 137 Scarperia, Palazzo dei Vicari, 1299-c.1306 
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Figure 138 Bernardo Rosellino: Pienza, Palazzo Comunale, c.1460  
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Figure 139 Francesco di Giorgio Martini: Jesi, Palazzo Comunale, c.1487  
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Figure 140 Pier Maria Sebaldi (attrib.), Foundation Medal for the Palazzo dei 

Tribunali, c.1509, Biblioteca Apostolica Vaticana, Vatican  

 

 

Figure 141 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1465, 

machicolated galleries 
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Figure 142 Florence, Palazzo del Podestà, c.1345, projecting console brackets 

resembling a machicolated gallery 
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Figure 143 Scarperia, Palazzo dei Vicari, the 1920s façade before crenellation was added  
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Figure 144 Arezzo, Palazzo dei Priori, renovated 1454-1472  

 

 

Figure 145 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1452, square 

openings resembling arrow slits 
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Figure 146 Arezzo, Palazzo dei Priori, renovated 1454-1472, stepped console brackets  

 

 
Figure 147 Montepulciano, Parta Gozzano, thirteenth century, cyma recta profiled 

console bracket 
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Figure 148 Brunelleschi: Vicopisano, Fortress, after 1436, projecting brackets and 

crenellation 
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Figure 149 San Gimignano, Nuovo Palazzo del Popolo, decorated arcade of the 

machicolated gallery 

 



141 

 

 

Figure 150 Bologna, Casa dei Carracci, sixteenth century, projecting galleries 
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Figure 151 Suvereto, Palazzo Comunale, first half of the thirteenth century, 

crenellation 
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Figure 152 Venice, Ca d’Oro, 1421-1430, decorative merlons  
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Figure 153 Michelangelo: Rome, Porta Pia, c.1561  
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Figure 154 Perugia, Palazzo dei Priori, after 1303 

 

 

Figure 155 Todi, The Palazzo del Popolo (left, c.1214) and the Palazzo del Capitano (right, 

c. 1293) 
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Figure 156 Assisi, Palazzo dei Priori, c.1333 
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Figure 157 Neroccio de’ Landi, Life of Saint Benedict, detail of the background urban 

view, c.1480, tempera on panel, Galleria degli Uffizi, Florence 

 

(detail of Figure 157) 
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Figure 158 Siena, Porta Romana, c.1327, brick and travertine structure 
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Figure 159 Montepulciano, San Biagio, 1519, travertine façade 
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Figure 160 Montepulciano, Palazzo Comunale, 1440-c.1451, ashlar and 

naturalistic rustication 
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Figure 161 Florence, Palazzo Medici, c.1444-1459, tripartite gradated masonry 
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Figure 162 Francesco di Giorgio Martini, rustication typology 

Published in Francesco di Giorgio Martini, Trattati di architettura ingegneria e arte 

militare, edited by Corrado Maltese. (Milano: Il Polifilo, 1967), vol.1, 20v, tav. 36. 
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Figure 163 Florence, Palazzo dei Priori, 1299-1314, naturalistic rustication 

 

 

Figure 164 Florence, Palazzo degli Alessandri, Borgo degli Albizzi, after 

1378, severe style of naturalistic rustication 
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Figure 165 Florence, Palazzo da Uzzano, Via de’Benci, after 1411-1429, naturalistic 

rustication 

 

 

Figure 166 Florence, Palazzo Scolari, on the corner of Borgo degli Albizzi and Via 

de’Giraldi, c.1400-1430, naturalistic rustication 
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Figure 167 Montepulciano, Palazzo Comunale, 1440-c.1451, detail of the ground-

floor naturalistic rustication 

 

 

Figure 168 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1451, portal 

voussoirs 
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Figure 169 Prato, Castello dell’Imperatore, thirteenth century, portal voussoirs  

 

 

Figure 170 Florence, Via dei Calzaiuoli, 1389-1391, naturalistic rustication   
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Figure 171 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1451, 

roughly bossed rustication 

 

 

Figure 172 Florence, Palazzo Medici, c.1444-1459, roughly bossed rustication 
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Figure 173 Gentile da Fabriano, The Presentation at the Temple, 1432, 283 x 300 cm, 

Louvre, Paris 

 

 
(detail of Figure 173) 
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Figure 174 Bottega di Apollonio di Giovanni, Story of Aeneas, detail, Musée National de 

la Renaissance, Château d'Ecouen 

 

 

Figure 175 Giotto, Meeting at the Golden Gate, detail, c.1300, fresco, Scrovegni Chapel, 

Padua 
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Figure 176 Rimini, Arch of Augustus, 27 BC 
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Figure 177 Rome, Porta Maggiore, A.D. 52, ashlar and rustication 

Note the ashlar above and heavily projecting rustication below. 
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Figure 178 Florence, Palazzo dei Priori, 1299-1314, bifore windows  

 

 

Figure 179 Michelozzo: Florence, Palazzo Medici, c.1444-1459, bifore windows 
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Figure 180 Alberti: Florence, Palazzo Rucellai, 1469, bifore windows 

 

   

Figure 181 Florence, Palazzo Pazzi, after 1476, bifore window 
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Figure 182 Verona, Porta dei Borsari, A.D. 265 
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Figure 183 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1451, tiered-plinth 

seen from the north 

 

Figure 184 Michelozzo: Montepulciano, Palazzo Comunale, 1440-c.1451, tiered-plinth 

The upper step of the tiered-plinth aligns with the masonry of the portal’s arch extrados 

marked by red lines. 
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Figure 185 Francesco di Giorgio Martini, scarped base of towers  

Published in Francesco di Giorgio Martini, Trattati di architettura ingegneria e arte 

militare, edited by Corrado Maltese. (Milano: Il Polifilo, 1967), vol. 1, 26v, tav. 48. 
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Figure 186 Giotto, The Life of Saint Francis, Renunciation of Worldly Goods, detail of 

the podium, 1325-1328, fresco, 280 x 450 cm, Bardi Chapel, Santa Croce, Florence 

 

(detail of Figure 186) 
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Figure 187 Montepulciano, Palazzo del Capitano del Popolo, fourteenth century, west 

façade facing Via Ricci 

 

Figure 188 Prato, Castello dell’Imperatore, thirteenth century  
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Figure 189 Florence, Palazzo del Podestà, detail of the plinth on the Via del Proconsolo 

Published in Amee Yunn, The Bargello Palace: The Invention of Civic Architecture in 

Florence (London: Harvey Miller, 2015), fig. 87 a, 111. 
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Figure 190 Biagio d’Antonio, The Schoolmaster of Falerii (The Morelli-Nerli Wedding 

Chests), 1472, 40.5 x 137 cm, the Courtauld Gallery, London 

 

(detail of Figure 190) 

Note the building on the right background with elevated plinth or ringhiera on which 

townspeople stand. 
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Figure 191 Ambrogio Lorenzetti, Saint Nicholas Offers a Dowry to Three Poor Girls, 

detail of wooden street benches, c.1327-1332, tempera on wood, Galleria degli Uffizi, 

Florence 
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Figure 192 Michelozzo: Florence, Palazzo Medici, street benches 

 

 

Figure 193 Florence, Palazzo Strozzi, 1489-1536, street benches 
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(detail of Figure 54) 

Figure 194 Anonymous, View of Montepulciano, detail of the Piazza Grande, 

seventeenth century, Museo Civico Pinacoteca Crociani, Montepulciano 
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Figure 195 Montepulciano, road system around the Palazzo Comunale 
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Figure 196 Montepulciano, Palazzo Comunale viewed from Via San Donato, to 

the south of the palace 
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Figure 197 Michelozzo: Montepulciano, Palazzo Comunale viewed from Via Ricci, to the 

north of the palace 
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Figure 198 Scarperia, Palazzo dei Vicari, façade 
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Figure 199 Florence, Palazzo dei Priori, west façade seen from the Uffizi Gallery 

 



179 

 

 

Figure 200 Montepulciano, Palazzo Comunale viewed from Via del Teatro 
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Figure 201 Michelozzo: Montepulciano, Palazzo Comunale, corner console bracket in the 

machicolated galleries 

 

Figure 202 Montepulciano, Piazza Grande, after 1586, view of the Piazza Grande from the 

tower of the Palazzo Comunale, to the right are the steps in front of the new Duomo 
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Figure 203 Antonio da Sangallo the Elder: Montepulciano, Palazzo Contucci, 1519 

 

(detail of Figure 203) 
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Figure 204 Anonymous, Map of Montepulciano, detail of the Piazza Grande, 1749, 52 x 

74 cm, ASF, Scrittoio delle Fortezza e fabbriche, n. 603 

Note that the piazza was idealised as a rectangular space, and the Palazzo Comunale is 

wrongly placed. 
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APPENDIX 1: TIMELINE OF THE BUILDING HISTORY OF 

MONTEPULCIANO’S PALAZZO COMUNALE 

1243 February Holy Roman Emperor Frederick II granted self-governing authority 

to the Commune of Monte Poliziano. 

1281 1 July The Palazzo Comunale in Montepulciano and its steps were 

mentioned for the first time in an official document. 

1294 9 June A document mentions that the communal magistrates assembled on 

the steps of Montepulciano’s Palazzo Comunale. 

1297 28 August A document mentions that the communal magistrates assembled on 

the steps of Montepulciano’s Palazzo Comunale. 

1337  The 1337 Statutes of Montepulciano suggest that there were three 

public palaces in the town’s urban centre: the Palazzo Comunale 

(i.e., the Palazzo del Quinque), the Palazzo del Podestà, and the 

Palazzo del Sindaco (i.e. Palazzo Capitano del Popolo). 

1365 23 May Provisions drew a distinction between the old palace (antiquum 

palatium) and the new palace (novum palatium). 

1372 21 September A deliberation states that the general council met in the new hall of 

the new palace (sala nova palatij dictorum dominorum priorum). 

1390 

 

 The Sienese painter Taddeo di Bartolo was commissioned to paint 

the altarpiece of the ‘Assumption of Mary,’ which is the earliest 

surviving view of Montepulciano.

  

15 April The Montepulciano commune shifted its alliance from Siena to 

Florence. 
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1440 27 February  The initial of façade act was approved by Montepulciano’s general 

council under the supervision of Totto de’ Machiavelli, the 

Florentine commissioner. 

29 February  The Montepulciano commune mentioned the renovation project for 

the palace’s façade in a letter addressed to Giovanni di Bartolomeo 

Naldini, the Poliziani’s envoy in Florence. 

2 March  The Montepulciano commune appointed six façade operai, two 

from each Terzo: Salimbeni Petij and Giovanni Angelo (Santa 

Maria); Giovanni Bencij(?) and Papo Maccarij (San Francesco), and 

Francesco Ghezzo and Papo Andrea (San’Agostino). 

16 October The Montepulciano commune sent a letter to the Florentine sculptor 

and architect Michelozzo, requesting a designo in foglio of the 

Palazzo Comunale. 

7 December The Montepulciano commune sent a letter to the sindaco, 

requesting a tax exemption on travertine transported from its 

territory. 

1443 25 January The Montepulciano commune appointed three façade operai, one 

from each Terzo: Michelangelo Niccolai (Santa Maria), Angelo 

Maccarii (San Francesco), and Papo di Andrea di Giovanni 

(Sant’Agostino). 

4 April The Montepulciano commune requested two Florentine stone 

cutters Checco di Meo di Checcino da Settignano and Mechero da 

Settignano to return to the town to continue the renovation project 

for the Palazzo Comunale. 

9 September A Deliberation mentioned that one Florentine stonecutter would 

agree to return to Montepulciano, i.e. Checco di Meo di Checcino 

da Settignano.  
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27 September The Montepulciano commune appointed three façade operai: 

Michelangelo Niccolai (Santa Maria), Antonio Bernaboni (San 

Francesco) and Papo di Andrea di Giovanni (Sant’Agostino), and 

one foreman Nanne Chechi. 

1445  Reconstruction of the loggia of the old Pieve began.  

1447-

1450 

 Funding for the renovation of the Palazzo Comunale façade dropped 

significantly between 1447 and 1450. 

1451 7(?) September  The Montepulciano commune appointed four façade operai, one 

from each Quartiere. 

1452 17 June The Montepulciano commune gave the façade operai and Nanne 

Chechi unconditional power over the façade project. 

Saalman hypothesised that the old palace (antiquum palatium) and 

the new palace (novum palatium) were unified under the 

supervision of this term of the operai. 

1458 3 November The tower was already under construction. The Montepulciano 

commune allocated several payments to the tower project, to the 

stonemason Checco di Meo da Settignano, for cut stone, and for 

transport of stone. 

1460 5 April The Montepulciano commune appointed four tower operai, one 

from each Quartiere. 

1460 13 June The sindaco of the Poliziani made a petition to Florence, requesting 

that Checco di Meo da Settignano return to Montepulciano to finish 

incomplete work. 

1461 22 January The tower was probably completed. However, payment to Checco 

di Meo da Settignano had not been made in full. 

1465 27 February Last payment of 500 lire to Checco di Meo da Settignano for his 

work on the Palazzo Comunale. 
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APPENDIX 2: SELECTED DOCUMENTS IN RELATION TO THE 

RENOVATION FOR MONTEPULCIANO’S PALAZZO COMUNALE, 1440 – 

c.1465 

Document 1: ASM, "Copialettere," vol. 3, 68v, 29 February 1440 

The Montepulciano commune wrote to their prior Giovani di Bartolomeo Naldini, who was 

sent to Florence, about the façade renovation. 
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To: Dominos Bartolomeo priorium per consiglio oratori florenze. 

Egregie legum Doctorum Karissime virium. Vostra lettera a dì xxvii del presente ricevemo la 

quale con diligentia examinata sicondo che si deliberò nelo nostro generale consiglio. Per la 

presente vi rispondiamo et Quod vantusi(?) a noi sia stato detto nobisogni altra revocatione 

dela lettera di Magnifico signor nostro et deli loro honorevale collegii indiciamo la facciata 

iuxta posse rivocare per levare in tutto ciascuno errore e incoveniente che occorrere potesse. 

Et similemente operate con Magnifici signori dieci che essi non vogliono che il loro 

commissario ti fu né altri di qui baglino grano o biado veduto il mancamento ha. qui la terra. 

et ciascuna altra commissarie a noi fatta in ulimente seguitate. Et perchè ancora notitia habiamo 

che i contratti qui fatti per li notari del collegio di giudici e notarij di questa terra non sono costi 

in firenze observati. anzi e opposto essi non valere per vigore di certo statato costi fatto come 

dala portatore dela presente intenderete. intendete la materia. et con ogni diligentia prevedete 

coli nostri .M. et potenti .S. et con li loro honorevoli collegij et con li M. S. dieci e per ogni via 

e modo opportuno che li contratti qui fatti et che si faranno in firenze abbino executione come 

sempre auto anno per lo passato. considerato che in corte di roma in perugia in siena et in 

ciascuno altro luogo dove sono stati predetti sono stati observati et ad essi dato piena executia 

e fede. quanto vi serviamo fate con effetto per modo meritiate commendatile. Datum in terra 

montispoliciani die xxviiii febrium. Mccccxxxx. 
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Document 2: ASM, "Copialettere," vol. 3, 87v, 16 October 14401 

The commune wrote to Michelozzo and requested a design for the palace’s façade.  

 

 

  

 
1  The following transcription adopts from Saalman's work, Howard Saalman, "The Palazzo Comunale in 

Montepulciano: an Unknown Work by Michelozzo," Zeitschrift für Kunstgeschichte 28, no. 1 (1965): App. 1, 

doc. 7, 38. 
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To: Magistro Michelozo de florentia 

Honorevole amico Karissimo. Perchè deliberando desiderando dare principio ala reparatione 

et constuctione dela faccia del nostro palagio havemmo gli uomini sopra dicio eletti coli quali 

praticando si delibero che prima che tale alogagione si facessi si provedessi havere il disegno. 

Et perchè già pare che di tal disegno a noi fusse parlato et noi nofferisti per nostra benignita 

vofferissi farlo diterminammo di tal cosa prendere di voi buona condifentia onde perla presente 

vi preghiamo facciate detto disegno in foglio et a noi lo mandiate per lo primo deli nostri che 

di costa qua verra la qualcosa facendo come speriamo et con prestenza a noi sira gratissima i 

quali sempre ben disposti troverrete in ciascun vostro honesto desiderio e volere. datum in terra 

montispoliciani xvj octobris MccccxL.    
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Document 3: ASM, "Copialettere," vol. 3, 91r, 7 December 1440 

The Montepulciano commune wrote to the town’s sindaco, requesting a tax exemption on 

travertine and dressed stones that will be used for the communal palace’s façade.   
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To: Defensoribus sindico commisario comunis e consilio faim clanciani danciani 

Spectabiles viri amantissimi frates et amici Karissimi. Desiderando noi rifare la faccia del 

nostro palazo con tevnertino [sic: travertino] e pietre concie le quali trarre intendiamo del 

nostro terreno con buona licentia del signore della cava per la presente le fraternità vostre 

preghiamo pervenghino in sul concedere delle nostre gabelle che il detto tevnertino 

[sic:travertino] et pietre concie a tale opera opportune trarre si ppossiano senza alcuna gabella 

come per vostra benignità per lo passato sempre è stato a noi concesso. La quale concessione 

per gratia singulare di nuovo con obbligo receveremo dalla honorevole fraternità vostre alle 

quali in ciascuna cosa grata noi offeriamo. Datum in terra montispoliciani vii decembus. 

Mccccxl. 
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Document 4: ASM, "Copialettere," vol. 3, 151v, 4 April 14432 

The Montepulciano commune wrote to two stonemasones, Checco di Meo di Checcino da 

Settignano and Mechero da Settignano, requesting them to return to the town and complete 

their work.  

 

  

 
2 The following transcription adopts Saalman's work, Saalman, "The Palazzo Comunale in Montepulciano: An 

Unknown Work by Michelozzo," App. I, doc. 8, 38. 
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To: Checco et Mechero Magistris lapidum de settignano 

Nobiles Viri amici Karissimi. Perchè desideriamo che la facciata del nostro palagio che ruina 

sia a conci et conduchi si ad perfectione il lavorio principiato per la presente vi significhiamo 

et confortiamo che con presteza qua veniate ad seguire et finire tale opera et magistero in 

alogagione a voi concesso et data per voi principiato che così facendo sira a noi gratissmo. 

[insert] significando vi che per noi si per gli ufficiali sopra tale costructione ordinati s’è 

proveduto a qualche bisogna [end of insert]. Datum in terra montispoliciani. Die iiij aprilos 

mccccxliij. 
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Document 5: ASM, "Deliberazioni del Consiglio generale e dei Priori," vol. 38, 104r-

104v, 3 November 14583  

This rubric is about Checco di Meo da Settignano’s payment claim.  

 

 
3 The following transcription adopts from Saalman's work, Saalman, "The Palazzo Comunale in Montepulciano: 

An Unknown Work by Michelozzo," App. I, doc.25, 40-1. 
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Masetro checho dj meo da Settignano con ongnj debita reverenzia dice che conciosia cosa che 

luj abbia tolto e lavorio della torre di palazzo come si vede principiata et a avere per insino a 

questo di per conci et per vettura et per murare fiorinj cento et piu et perche lui a bisogno al 

presente di denari vorrebbe al presente lire trecentocinquanta tra per lui et per lo vetturale et 

per lo bufalino che a arecare i beccateglj di canti della detta torre et rechera quando sarà de 

bisogno et di questi denari vi prega vogliate provedere che gli abbj che sanno a mandare una 

parte a quellj che se partirono a malati a presso di questo luj vole sapere dalle prefate Vostre 

Signorie et reverenzie se deliberate volere fornire detta torre lui proffera retenere i maestri et 

mandare per lo vetturale et fare che la detta torre sarà fornita per tutto maggio proximo che 

viene et poste suso le campane et Loriuilo et questo promette fare con effetto et vole stare alle 

deputasgioni che si farano per lo comune del mese di gennaio proximo che viene et quelle vole 

aspettare con abilita del comune et anco che luj abbj eldebito suo per modo che lui possa 

lavorare et fare el dovere con questo che le deputasgioni si farano non glisieno rotte et di tutto 

questo vi prega vogliate provedere et Lui fare tuto promette che latissimo vi conservj in buono 

stato. 
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APPENDIX 3: SELECTED DOCUMENTS IN RELATION TO 

MONTEPULCIANO – FLORENCE POLITICAL AND MILITARY 

COOPERATIONS, 1437 - 1440 

Document 1: ASM, ‘Copialettere’, vol. 3, 24v, 11 Decembre 1437 

The Montepulciano commune informed Cosimo de’ Medici that the town had sent two envoys 

from, Giovanni di Bartolomeo Naldini and Francesco di Ghezzo, to Florence 
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To: Cosime [de’ Medici]  

Amaritissime [sic: amatissime] protectore. Noi mandiamo in oratori del nostro canto alla 

signoria al vostro Magnifico officio et ad’altri magistrati. [insert] per alcuni bisogni opportuni 

al nostro compagne [end of insert] i dilectissimi nostri terrieri Ser Giovanni di Bartholomeo et 

Francesco di Ghezo a quali avian commesso conferischino cola magnificentia vostra alcuna 

cosa come da essi piena informatione avete. Confidentia prendiamo et a voi come a nostro vero 

padre e protectore ricorriamo certamente dala magnificentia vostra havere sperando l'aiuto 

consiglio e favore aspettiamo. Racomandianci ala magnificentia vostra ala quale e la cortesia 

e noi in ciascuna cosa parati offeriamo. Datum in terra Montispoliciani xi decembris 

mccccxxxvij 
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Document 2: ASM, ‘Copialettere’, vol. 3, 80v, 17 June 1440 

The Montepulciano commune wrote to the Dieci committee, reporting the military activities of 

Niccolo Piccinino’s troop in the region of Valdichiana, including Castiglion Fiorentino, Fojano 

and Cortona. 

 

  



200 

 

To: Magnificorum dominorum decem 

Magnifici patreis et domini nostrorum honorandissimi. Essendo N.[iccolo] picci[ni]no o sue 

legate brigate a campo in quello di cortona come essere noto ala magnificentia vostra speriamo. 

Per la presente la signoria vostra preghiamo che con presteza provengga a valiana. La quale 

perdendosi gran danno farebbe a cortona a castiglioni a fojano et a noi torrebbe il passo nella 

forteza di valiana mandati abbiamo di nostri huomini et similemente nella torre di chiane 

veduto aperto male et da chi era guardata la dicta torre speriamo si salverà di valiana fortemente 

dubitiamo per non essere stata fortificata et per molti altre ragioni e mancamenti i quali per 

honesta taciamo. et pure in questo punto aviso abbiamo dat[o] [a]i nostri come gia circa 

huomini diceasette [insert] di valiana [end of insert] atti alla difensione de luogo se ne sono 

fuggiti. per dio Magnifico Signore con presteza prevedete con fanti forestieri ala conservatione 

del luogo perche non prevedendo si perdera et grandissimo danno risultera al paese. Baldaccio 

è in fighini uno dei castelli d’orvieto qui presso a noi a miglia xiiij del quale dubitiamo benche 

da lui noi non possiamo essere offesi sennò pel territorio di senesi. Dice lui essere Capitano di 

fanti di N.[iccolo] P.[iccinino] et lui dice essere suo huomo e non d’altri. Speriamo che la 

Signora Vostra habbia il vero. Dala quale dicio informatione aspettiamo. Parati sempre Vostra 

Magnificentia. Datum in terra montispolicis 17 Junij MCCCCXL. a hore xxiij.   
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Document 3: ASM, ‘Copialettere’, vol. 3, 82v, 2 July 1440 

The Montepulciano commune wrote to the Dieci, congratulating Florence’s victory over 

Milan and Niccolo Piccinino. 
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To: Magnificum Dominorum Decem balie comunis florenz 

Magnifici priorum et dominorum nostri honorandissimi. Intesa la inmensa [sic:immensa] 

victoria di toscana conservatione e salute obtenuta contro al tiranno duca di milano et N.[iccolò] 

p.[iccinino] con la Magnificentia vostra per la presente con ardentissima iocundita et letitia 

grandissima ci rallegriamo. Et benche per noi la sera inanti che il vostro mandatario qua fusse 

per noi fuochi et festa grandissima fusse fatta per cagione della detta victtoria. La quale a noi 

significata fa. Per lo podesta et priori di Fojano et per paulo da Ghiacceto, Capitano d’Arezzo 

per proprio cavallaro niente di meno [c]he in sera al’aiuta dela nostra festa e fuochi co suoni di 

campane fare facemmo. et domattina la processione faremo per render gratia alo ecterno iddio 

et a san piero e a san paulo nel cui di tale stata victoria s’a[c]quisto contro al tiranno. Per la 

quale seguirà il suo ultimo exterminio in gloria e perpetua fama del glorioso [insert] Magnifico 

[end of insert] popolo fiorentino. et di tutta la italia conservatione unione salute e pace. Al 

mandatario vostro benche f. 30 fusse dar facemo f.2. Riservandoli maggior dono qui a noi 

recherà la presente o subsecuta morte di N.[iccolo] p.[iccinino] ala magnificentia vostra vero 

inimico. Parati sempre Vostro Magnifice. Datum in terra montispoliciani die ij julij mcccccxl. 
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