




















































































































































































































































































































































































































how hair maintenance, as performed in the space of the salon, becomes much more 

than simply the practical restoration of one's style, cut or colour. 

To set the scene, I begin the chapter by exploring such practical restorations of 

hair and how the material of hair motivates it maintenance. Drawing upon 

participant quotes, I offer examples of the various ways in which hair's materiality 

and vitality prompts the wearer to go back to the hair salon. I also illustrate how this 

materiality has its own temporality through the palimpsest of hair. In the second 

section, I begin to develop the notion that maintenance is not just about controlling 

hair's materiality but is intertwined with a whole range of other values. Beginning 

with Mrs B, I explore how some elderly women have a habitual maintenance 

appointment each week, giving them the nickname 'The Friday Club'. I argue that 

such appointments are steeped in historical appreciations of weekend leisure time, 

and are as much about a collective social outing as they are about maintaining their 

hair. Staying with Mrs B and 'The Friday Club', I consider whether similar weekly 

practices of younger salon customers are also ascribed with the same values. 

Participants, Jennifer and Louise form the focus of the third section, exploring how, 

for some women, time in the salon is considered a commodity, and an opportunity to 

'escape' from their busy lives as working mothers. Employing various studies on 

women's time and the pressures of time in contemporary society, I contend that 

working women with families have a lack of quality time. Yet, the salon and the hair 

maintenance appointment offer them a 'legitimate' space in which to gain some 

'time-out' for themselves. Following on from the idea that time in the salon is a 

commodity, in the fourth section of the chapter I illustrate how the regular 

maintenance appointment can also be imbued with notions of luxury and pampering. 

Having focused primarily on some of the positive attributes the temporal experience 

of the hair maintenance appointment is given, in the fifth section of the chapter I 

explore some of the more negative ones. Reflecting upon the experiences of 

participants Amber and Lisa, I discuss how, for some, visiting the salon is seen as a 

chore, adding to the time pressures of their lives. I introduce the mobile hairdresser 

as a solution to such problems. In the fmal section of the chapter, I turn to how hair 

maintenance appointments can be ruptured by the influence of the calendar. I 

illuminate how seasonal festivities such as Christmas and Easter, holidays, and even 

monthly paydays urge some women to change their usual maintenance practices. I 

convey how in many ways such practices have a collective element 
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6.1 Material Maintenance 

6.1.1 Twinkling, greasy, and misbehaving: the material signs hair needs a trip 

to the salon 

The temporality of all hair salon appointments is grounded in the repair/maintenance 

of hair's materiality: people visit the hair salon to alter or restore their hair one way 

or another. In Chapter Four, I discussed how the hairdresser's craft was used to still 

hair's vitalism. And, in the previous chapter, I examined the DIY practices women 

engage with at home to maintain the vitalism of their hair. I concluded that 

eventually these practices can become cumbersome and difficult against the growing 

palimpsest. In this first section of this chapter, I draw upon some of these material 

motivations for visiting the salon, and the temporalities they encompass. This will 

then enable me to illustrate how the performance of temporalities through the salon 

appointment is not solely about maintaining the material of hair. 

I'll notice in the mirror, I'll think "Oh the twinkling, it's time to go to the 
hairdressers" And that's the most decidingfactor. 
(Amber, Focus Group 2) 

I can always tell when mine's growing out because it gets greasy. I'll 
like wash it and dry it and it will be greasy again. It looks greasy. 
(Lena, Focus Group 1) 

It's due to be cut and I can really tell, it's driving me mad at the 
moment .... It's all behind my ears tonight. I've got loads of hair here 
and I've just had to wet it down and put it all behind my ears. 
(Nancy, Focus Group 7) 

For two or three weeks it does exactly what you want it to do. But when 
it's ready for a cut, like it is now, it just, it doesn't matter what you do 
it'sjust ... 
(Jennifer, Interview) 

All of the above quotes detail instances when participants are no longer happy 

coping with the materiality of their hair at home, and need a trip to the hair salon. 

Hair's vitality is exposed through the conjuncture of temporality and materiality. 

The twinkling of grey hair, greasy roots as a colour grows out, and the annoyance of 

hair which has grown out of its style, are all material indications that the palimpsest 
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of hair has exceeded the 'stilling' of its vitalism and must return to the hair salon for 

some professional maintenance. 

6.1.2 Temporal patterns 

For some women, they are so in tune with the material qualities of their hair that they 

ensure they have their next salon appointment booked before the hair begins to 

become unruly: 

Every jive weeks and I'll actually make an appointment in advance. So 
I'll go to the hairdressers and then make an appointment, cos I can't 
cope with it when my hair gets too long. I don't like it if the hairdresser 
is away or anything. It's a crisis if the hairdresser is on holiday. 
(Rebecca, Focus Group 2) 

I go every six weeks religiously ..... once I've had my appointment I book 
in again. 
(Lara, Focus Group 2) 

For others they wait until it starts to annoy them: 

Yeah I'm the same. Mine is probably about ten weeks. It should be more 
but it's when my fringe normally gets to, it's quite a long fringe anyway, 
but it's when it gets too long that I book the appointment, so I don't 
really think its every eight weeks, it's just whenever I think I need it ..... 
(Carla, Focus Group 2) 

Mine's between every two months and six months. Just whenever it 
starts annoying me or I feel like it's not going right, I book an 
appointment. 
(Margaret, Focus Group 2) 

Thus, hair's materiality and how it is experienced corporeally ensure that the 

temporalities of an individual's maintenance practices remain unique to them. 

Nevertheless, as I shall go on to discuss, such temporalities are not just about how 

often a person visits the salon and the material changes in the hair that drive this 

frequency. Wrapped up in the notion of maintenance, are a whole host of individual, 

and sometimes collective, motivations for visiting the salon. Such motivations affect 

not only how often a person visits the salon, but also how they experience time 

during those visits. In the following section, I illustrate how the weekly shampoo 
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and set appointment of many elderly women IS much more than simply a 

maintenance appointment. 

6.2 Weekly Maintenance: Habit, Celebration & Socialness 

6.2.1 Mrs B & 'The Friday Club' 

I like going out. Like today's the only day I can just flit around on my 
own, come here, get a taxi back home..... if I wasn't coming here, if I 
wasn't coming down, I wouldn't come out at all, but I do enjoy my little 
walk .... I don't spend money on anything else, I don't go out, I don't 
smoke, I don't drink, so this is my little pleasure. It's out of my pension 
not his! 
(Mrs B, salon client) 

Mrs B, is an elderly customer of Kirby's who, as the quote conveys, enjoys her 

weekly salon appointment with Patricia for a shampoo and set. In her mid-eighties, 

Mrs B has been having the same weekly appointment for as long as she can 

remember. The shampoo and set was a popular style in the 1950s, maintained by 

weekly visits to the hair salon (de Courtais 1973, Trasko 1994, see also Appendix A) 

and it is a habitual practice which has been continued by m~y older women. 

Similarly, studies by Anthea Symonds and Caroline Holland (2008) and Frida 

Kerner Furman (1997), in hair salons frequented mainly by older women (Symonds 

and Holland in the UK. and Kerner Furman in the US), both commented how older 

women visited the hair salon more often than younger women. Reasons given for 

this included, being in a routine and staying with their shampoo and set style, a style 

which requires weekly salon work. However, they also found, and as discussed in 

Chapter Three, that many older women visited the salon because they could no 

longer maintain their hair at home. 

Interestingly, though, and as Figure 6.1, a snapshot of Kirby's appointment 

figures over two months, illustrates, most of these shampoo and set appointments are 

close to the weekend, often on a Friday. Participant Heather, the former hairdresser, 

describes a similar scene on Fridays in the salon which her mother (also a 

hairdresser) owned: 
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My mum was a hairdresser .... she moved abroad recently, but/or the last 

20 years she's had the same clients, at the same time every Friday ... They 

call them 'The Friday Club' ... they have their hair done every Friday ... 

ready for the weekend. 

(Heather, Focus Group 8) 

'The Friday Club' is not specific to just Kirby's and Heather's mother salon. As 

both Louise Kapp Howe (1977) and Debra Gimlin (1996) note, in their research in 

hair salons in America, Friday has historically always been the busiest day of the 

week. As Heather explains, 'The Friday Club' exists because these women want to 

get their hair done ready for the weekend. Indeed, Mrs B' s habitual shampoo and set 

appears to originate from a time when she would go out at the weekend, even though 

these weekend activities seem to have now ceased: 

Parr: Does Mrs B go out on a Friday? Why does she always come on a 
Friday? 
Helen: She used to go out but she doesn't anymore. 
Beth: Yeah cos she used to go our for a meal or the pub or .... 
Patricia: It's cos she's still in that erm sort of ... 
Parr: Routine 
(Salon Focus Group) 

Thus, these weekly appointments are not just about maintenance of the shampoo and 

set, they are also about a clear demarcation between the activities of the week and 

those of the weekend. This delineation between one part of the week from the other, 

and the emphasis placed upon Friday, has historical significance. 

6.2.2 Clock time & Fridays 

The weekly tradition of getting one's hair done ready for the weekend would appear 

to stem from a bygone era when the working week clearly ended on a Friday, and 

leisure time began. In 1943 Mass-Observation, a social research organisation which 

aimed to produce 'a poetry of the people', documenting popular British life and 

beliefs, published a book titled 'The Pub and the People' (Harrisson 1961, Hinton 

2008, Madge 1937, cited in Jeffrey 1978). It was based upon Mass Observation's 

most famous ethnographic study of 'Worktown', later revealed as Bolton, 

Lancashire, 'The Pub and the People' focused solely upon the leisure activities of the 

196 



town's people. Alongside chapters on pub locations, interiors and names, one of the 

main findings of the book was the importance of weekly leisure traditions within the 

town, and how these traditions were dominated by the factory routine. Mass 

Observation had found throughout their study that the influence of the factory 'time­

clock' affected every aspect of people's lives: 

... the man who works is never wholly free from the restraint of the time­
clock. His real leisure begins when the siren or the factory bell 
announces the end of a day's work, and it ends when the same sound 
starts another working-day. (M-O A: Worktown 40/C) 

The introduction of the clock into working life powered the relentless routine of the 

mill, clearly marking out work time from leisure time. Famously discussed by E.P. 

Thompson (1967), this focus upon 'clock-time', marked the distinction between a 

pre-industrial, task-oriented society, to an industrial, capitalist one. Thompson dates 

the introduction of the clock into Britain as early as Elizabethan times. However, it 

was the Industrial Revolution of the late eighteenth and early nineteenth centuries 

where the importance of the clock's role grew. 

As Thompson (1967 p.69) notes: 

The small instrument which regulated the new rhythms of industrial life 
was at the same time one of the more urgent of the new needs which 
industrial capitalism called forth to energise its advance. 

Time became currency which was no longer passed but spent (Thompson 1967). 

Hence, 'The Pub and the People' concluded that Friday, pay day for factory workers, 

was of 'fundamental' importance within the week's trajectory, and 'a constant of 

interest' because of 'its consequent economic and leisure release for the weekend' 

(M-O A: Worktown 40/A & 411A). Such leisure activities included a number of 

'habits', described as 'marking out the weekend' from the rest of the week 

(Harrisson 1943 p.119). 

Preparing one's hair for the weekend appears to have been such a habit: 

All the machinists and everybody used to come in on a Friday morning 
with their hair in rollers and a headscarf on and they used to sit at 
machines doing their sewing, with their hair in rollers, ready to go out 
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Friday night .... Friday night was party night wasn't it. They went out 
Friday and Saturday (Carolyn, Focus Group 4) 

This description of Fridays in the factory has been recounted to participant, Carolyn, 

by an older female factory colleague, and has not been witnessed first-hand. 

Nevertheless, it provides a good insight into how important preparing one's hair for 

the weekend was for factory women of the 1940s and 50s, and also, interestingly, 

how the weekend leisure routine could seep into the weekday factory one - leisure 

time permeating clock time. According to other focus group participants, it wasn't 

just women in factories who prepared their hair ready for the weekend either, office 

workers were also known to wear rollers to work. Similarly, several participants 

discussed how they had been told that their working mothers and grandmothers 

would visit the hairdresser weekly, on a Friday or Saturday, for a shampoo and set, 

just as members of 'The Friday Club' still do. 

Thus, these Friday rituals preserved by elderly women are not just about the 

maintenance of their shampoo and set, they are about maintaining a much wider set 

of traditional habitual practices. Drawing upon the work of Raymond Williams 

(1977), the style of 'The Friday Club', the shampoo and set, can be deemed archaic, 

the weaker part of the tradition, which is consciously revived during these Friday 

appointments, such as Mrs B's. However, the strong sense of the tradition lies in the 

residual nature of the weekly, habitual practice of getting your hair done ready for 

the weekend, a practice which was formed in the past, but still operating as an 

effective element of the present. 

6.2.3 Collective community practice 

For Mrs B and many members of 'The Friday Club', the preparation for going out at 

the weekend has now become the outing itself, as their weekend leisure activities 

have dwindled. As Mrs B's earlier quote emphasizes, her weekly visits to the salon 

are her 'little pleasure' and without them she 'wouldn't come out at all'. Kirby's 

owner, Patricia, confirms the social aspect of Mrs B's appointment: 

Do you know why Mrs B comes to us? She can go down the road and get 
a shampoo and set for £6, but the only reason she comes to us is because 
she gets asked if she wants a cup of tea, she gets treated nice, and she 
always gets her coat put on. 
(Patricia, Salon Focus Group) 
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As the studies by Symonds and Holland (2008), and Kerner Furman (1997, 2000) 

conclude, for many elderly women their weekly salon appointment is something of a 

social event, an opportunity to meet up with the same group of women each week. 

Therefore, there is also a collective community element to the weekly maintenance 

of the shampoo and set appointment. Heather (Focus Group 8), the former 

hairdresser, corroborates this adding that members of 'The Friday Club' organise 

Christmas parties for their members and always go out for somebody's birthday. As 

Caroline Cox and Lee Widdows (2005 p.66) conclude, discussing the popularity of 

the perm over the last 70 years, going to the salon offers women 'a real sense of 

community' . This sense of community is fostered by these individual, habitual 

performances of weekly maintenance, which assemble together to create 'The Friday 

Club' and with it a specific and mutually interdependent temporal and spatial 

performance of the salon. Thus, the habitual maintenance of elderly women's hair is 

not just about restoring their shampoo and set style for another week, but is 

intertwined with notions of community, celebration and the preservation of 

traditional appreciations of leisure and work. Nevertheless, as I shall move on to 

discuss, elderly women are not alone in their habitual weekly appointments. 

6.2.4 Katie: a new generation of 'The Friday Club'? 

I go every other week to get it washed and blown .... if I've got something 
on then I'm there. /fl've got a busy weekend then I'm there. 
(Katie, Focus Group 7) 

Katie is in her early thirties, and like many other young and middle-aged women, 

will visit a salon on a regular basis for a wash and blow. Similarly, Yvonne 

(Interview participant), a client of Kirby's, told me how she had had her 8.30am, 

wash and blow, Saturday appointment for the last two years, and Heather (Focus 

Group 8), the former hairdresser, mentioned how Saturday, in the salon where she 

worked, was 'wash and blow day' with the last 'five or six slots' being 'the same 

client in every Saturday'. This trend is confirmed in Figure 6.1, which clearly shows 

the increase in customers for wash and blows (blow waves) around the weekend. 

Thus, alongside 'The Friday Club' shampoo and sets, is another habitual group, in 

this case made up of younger women carrying on the tradition of visiting a salon 
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sometime near or around the weekend to get their hair done, in preparation for the 

weekend's leisure activities. The difference with these women is, like Katie, they 

are actually going out. 

However, the motivations behind these regular blow wave appointments also 

seem to differ. As discussed, for the original 'Friday Club' visiting the salon on a 

Friday is about a social occasion, a celebratory end to the week, just as much as it is 

about the maintenance of their hair. Yet for this new generation, even though they 

may visit the salon to prepare their hair for the weekend, the appointment is very 

much grounded in weekly maintenance: 

I know so many people who do. Twice a week they go. I know loads of 
people that do, that don't even wash there own hair, ever, ever, ever! 
(Louise, Focus Group 8) 

I do that with mine. If I go and have it washed and straightened at the 
hairdressers I do not have to touch it for four days. You've seen me on 
holiday haven't you? If I have it done before I go on holiday I don't 
touch it for like four days. 
(Katie, Focus Group 7) 

My Aunty Trish doesn't. Every Sat morning she has an 8.30 appointment 
in Any town, and she has it all done, she has it dressed to peifection, and 
gunk and hairspray and whatever ..... And from leaving on the Sat, you 
know how perfect it is, she doesn't have to wash her hair because it stays 
in place. 
(Kelly, Focus Group 8) 

In these instances, having weekly blow wave appointments IS more about 

maintaining the style of the hair so that the customer does not have to, than any 

social or celebratory aspect. For Kelly's Aunty Trish and the people that Louise 

knows, hair washing and styling only ever take place in the salon, hence they never 

have to engage with them at home as DIY practices, as discussed in Chapter Five. 

For Katie, getting her hair done professionally is beneficial because it means a longer 

gap before she has to do it herself. Of course, there may be other underlying reasons 

for such habitual maintenance practices: lack of ability to do one's hair at home, 

preferring the way the hairdresser does it, or the convenience of having someone else 

do it, or simply laziness. As Parr (Salon Focus Group) disdainfully remarked about 

one particular client, Coral, who visits the salon three to four times a week, 'she 
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can't even be arsed to pick up a pair of straighteners to go over it.' Thus, even 

though the habitual weekly styling practices of younger salon customers do form part 

of their preparation for the weekend, they are driven primarily by personal 

maintenance needs. They are not motivated by the promise of a collective, social 

encounter with others, as Mrs B and 'The Friday Club' are. 

6.3 Regular Maintenance: A Disguise for 'Time-out' 

6.3.1 Jennifer & Louise 

Yeah as soon as I've made my appointment 1 make my next one - eight 
weeks and it's in about two weeks time and I'm always looking forward 
to it. 1 can't wait. 
(Jennifer, Focus Group 2) 

Kelly: But is it somethingfor you to lookforward to as well in your 
diary? 
Louise: Yes. Cos 1 get six weeks and then 1 getfour hours of just me ... 
(Focus Group 8) 

Jennifer and Louise are two young mothers who combine part-time work with 

bringing up their children. Both of them, like many other women, visit the salon 

regularly to keep their hair maintained. However, as both of the above quotes 

illustrate, getting their hair done is not just about maintaining the material of their 

hair. Like Mrs B, visiting the salon is something they really look forward to. 

However, the motivations for their regular appointments are very different to 

those of Mrs B and 'The Friday Club': 

1 think because 1 've got such a busy life at home and with the kids and 1 
never have like a minute to myself-I'm like it's my time. And 1 love it! 
And 1 love it once the colour has gone on and they give me like a 
magazine and make me a cuppa and 1 think "I wish this lasted longer. " 
(Jennifer, Focus Group 2) 

My hairdresser thing now, having babies, is an escape. So when 1 go 1 
want to feel like the kids are wherever they are and they're just fine. 
(Louise, Focus Group 8) 
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As these quotes illustrate, for Jennifer and Louise, going to the hair salon is not just 

about getting their hair maintained, it is about 'escaping', a word used frequently 

throughout the research with female participants with young families. Jennifer 

(Interview) likened her trips to the salon 'as an escape from the chores of mundane 

life', highlighting how the salon is a place to get away from the harassment of daily 

life and the needs of others. Unlike Mrs B and 'The Friday Club', Jennifer and 

Louise do not go to the salon to meet with other women, or for a social occasion. 

Similarly, unlike Katie and Denise, they do not go to get ready for the weekend or 

for the weekly maintenance of their hair. They go to the salon to relax and to escape 

from the demands their family and work put upon them. 

6.3.2 Women's time 

The 'dual burden', the 'double burden', the 'second shift', the 'double day', are all 

phrases used to describe the time pressures that working women with families, such 

as Jennifer and Louise, face (Bitmman and Wajcman 2000, Jurczyk 1998, Shaw 

1998, Hervey & Shaw 1998, Hochschild, 1997). Hocbschild's (1997) well known 

research on female employment in a large American organisation concluded that 

women are subject to three shifts of work. The fIrst of these is paid work, which, 

with increasing hours and competition, subsequently limits the time available for the 

second shift of household duties. This then leads to the need for the creation of a 

third shift of quality time spent with the family. Similarly, Jenny Shaw (1998 

p.392), writing about gender and the pace of life, concludes that it is women's 

'pivotal role in the family which produces the frantic pace of their lives'. Using 

Coser's (1974) term to describe the 'greedy institution' of family, Shaw (p.392) 

discusses how women with families are expected to be 'all things to all people', not 

only arranging their own schedules but that of everyone around them as well. 

Both Jennifer and Louise identify their positions as mothers as being the key 

factor in the increasing harriedness of their lives. As Louise indicates, she only feels 

like this since having babies. According to Jurczyk (1998), writing about time in 

women's lives, it is the social construction of women as carers which is to blame for 

women's experiences of such time pressure. Conservative writings from the 

nineteenth century, such as those of the Victorian social commentator, Catherine 

Beecher (1841, cited in O'Malley 1992 p.3S2), urged women not to squander time 

and that a woman's temporal virtue depended upon her 'obligations to arrange the 

202 



hours and pursuits of her family'. Jurczyk (1998 p.299) describes how in 

contemporary society women are still 'expected to be responsible for the needs of 

others', be that the needs of children, partners, siblings or parents. They are thus 

described as 'time-less' or 'time makers', but never 'time users' (Shaw p.394). 

Women's time is described as cyclical, task-orientated, even 'pre-industrial' in E.P. 

Thompson's (1967) famous essay, involving the co-ordination of multiple tasks at 

once (Bitmman and Wajcman 2000, Sullivan 1997). Due to 'moral and normative 

expectations'(Southerton et al2001 p.7) their time is subject to greater interruptions 

(Sullivan 1997), and they are much more likely to waste time on unproductive tasks. 

For Jennifer and Louise, they have very little quality time to themselves, thus their 

time in the salon is 'time-out' from their role as mother and worker. 

6.3.3 Time as a commodity 

This idea of 'time-out', 'escapism', 'time away' from one's everyday 

responsibilities, which the salon offers, is similarly reported in other salon studies. 

Gimlin (1996 p.SI8), in her research in a hair salon, narrates how clients refer to 

their visits to the salon as their 'only time to relax and be pampered'. Black (2002 

p.16) describes how the beauty salon 'offers pleasure, escapism, a means of 'coping' . 

In another study, Sharma and Black (2001 p.918) refer to the beauty salon as 

offering women 'switch-otT time'. Whilst, Roberts (2008 p.444), though not 

focussing upon salons in her research, also employs the term 'me-time' to convey 

quality time for oneself. Roberts (2008) argues that the qualitative nature of 'me­

time' is indicative of a change in the Tayloristic principle that time equals money, in 

other words 'clock time'. She claims that 'me-time' can be perceived as having 

'value in itselr (2008 p.448), thus eroding the traditional 'work', 'leisure' ('life') 

boundaries. On the contrary though, Roberts's references to the sorts of activities 

considered 'me-time' would seem to suggest a more complicated picture, as would 

my own research from the salon. Roberts's participants listed 'me time' as involving 

activities such as going to the gym, swimming, cycling, painting fingernails - all 

activities which at some level require consumption, and money to be spent. Thus, 

whilst the time used to perform these activities does have 'value in itselr, in that 

people gain pleasure from them, money still has to exchange hands for them to take 

place. Whether that exchange occurs at the point that the activity takes place 

(swimming, gym), or is prior to it (cycling, painting fingernails) some form of 
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spending is required. As Black (2002 p.5) concludes, 'time is the commodity being 

bought in the salon'. Many of the activities which take place in the salon (both 

beauty and hair) could be done at home. It is because the salon offers women, like 

Jennifer and Louise, a portion of clock time where they can be undisturbed that it 

becomes absorbed with these notions of 'escape' and 'time-out', and something 

women are very willing to pay for. 

6.3.4 Legitimate time 

Furthermore, this time is classed as 'legitimate' time in respect of the opinions of 

others, due to its disguise as a routine maintenance/grooming appointment. As 

Jurczyk (1998 p.291) contends, any time women gain outside of the family and 

employment 'seems to have been appropriated in the face of opposition from all 

other family members'. Thus, they must 'legitimate' the time they spend away from 

the role as carer to evade a guilty conscience of not fulfilling their duties. Drawing 

upon societal expectations surrounding an appropriate feminine appearance, as 

discussed in Chapter Five, a visit to the hair salon for some 'time-out' can easily be 

disguised as essential feminine grooming, even if the grooming is the lesser of the 

two priorities. The salon's institutional setting, seemingly operating within the 

constraints of clock time and requiring fmancial remuneration, only acts as a further 

justification. 

The fact that many of the women I spoke to were quite happy to spend longer 

than actually necessary in the salon, only illustrates this point further: 

You know sometimes when they say "Oh sorry we'l/ be with you in a few 
minutes." I'm like "It's fine, take your time. Don't worry. " I do flove 
it. It's like a little relax and a little break, it's lovely. 
(Jennifer, Focus Group 2) 

[My hairdresser] is dead slow. But I don't care because I've got kids. 
(Louise, Focus Group 8) 

Jennifer and Louise are quite happy to effectively 'waste' time in these 

circumstances because this time is perceived as 'legitimate' time and the operations 

of the salon beyond their control. Interestingly, as I shall go on to develop in the 

following section of this chapter, in contrast, it is this 'wasting' of time in the salon 

which infuriates some women, particularly those without families. Thus, for Jennifer 
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and Louise, their regular hair appointments are about maintaining their hair, but 

more importantly for them they are about having a break from their 'harried and 

hurried' lives (Southerton et al 2001). The perceiVed maintenance of their hair 

appointments affords them the opportunity to do this. 

6.4 The Luxury of Maintenance 

6.4.1 Pampering 

In keeping with the idea of salon time as 'time-out' from the pressures of daily life, 

many participants also spoke of time spent in the salon as 'pampering': 

You see that's part of why I like going to visit a salon. I like going in and 
feeling a bit pampered. 
(Katie, Focus Group 7) 

Like it's a bit of pamper time and like for me, I don't get any time to 
myself at all. That's the only thing I do where I can go and not have to 
worry about anything else for like 2 hours. 
(Verity, Focus Group 1) 

This concept of feeling 'looked after', 'special', is part of the appeal for some 

women in visiting the salon for their regular maintenance appointment. For Verity 

and Katie, they have families to look after and busy jobs, just as Jennifer and Louise 

do, and going to the salon is about someone looking after them for a change. 

Similarly, Sharma and Black (2001, see also Black 2002), studying beauty salons, 

also found that the term 'pampering' was used a lot within the beauty salon by both 

staff and clients to describe some of the values placed upon the experience of salon 

time. As Hilary Radner (1989 p.306), talking about women's make-up routines and 

the purchasing of make-up products, discusses: 

... women are also buying an activity .... The goal is not an exchange of 
material goods or attributes but the creation of an affectivity of effect. If 
a woman takes pleasure in making up she receives the product for which 
she is paid. 
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Even though this quote relates to personal make-up activities, it helps to highlight 

how the experience of buying time as a commodity for oneself from the salon creates 

the feeling of being pampered. In the case of the salon appointment, there is a 

material exchange in the form of the maintenance of their hair. However, the 

experience is much more than simply something material. It is also wrapped up in 

an array of positive feelings and attributes. 

6.4.2 Paying others 

Furthermore, many of the activities which women make appointments for in the 

salon could be done at home. As I discussed earlier, and also in Chapter Five, 

washing and styling are practices most women engage in at home. Yet, some, such 

as Katie and Coral, choose to pay the hairdresser to do them for them. Similarly, 

DIY colouring, highlighting and, even, perming are now possible with the advent of 

home kits, as sold in chemists and supermarkets. However, it is the luxury of paying 

someone else to do these things that adds to their appeal: 

1 buy the convenience and the skills of her as the hairdresser to do it. 
(Kelly, Focus Group 8) 

Many of the participants I spoke to described washing and styling their own hair, as 

something ofa 'chore'. Several admitted that if they had the money they would like 

to join 'The Friday Club' and get it washed and styled every week: 

I'd love to. 1 know so many people who do. Twice a week they go. 
(Louise, Focus Group 8) 

If 1 wasn't a hairdresser though 1 would go somewhere and have my hair 
done every week. Washed and straightened. Yeah 1 would 
(Beth, Salon Focus Group) 

As these quotes emphasize, the luxury aspect of paying someone to do your hair is 

accentuated when the practices involved are things you could do at home yourself. It 

is about having the money and time to be able to do these things. For some, visiting 

the salon really is a lUXury dependent upon whether they have the money or not: 
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Yeah / go when I've got spare money. Or I'll ask my mum and dad to 
buy itfor my birthday, if/'m really that short of money. 
(Lena, Focus Group 1) 

I've cancelled cos I'm broke. 
(Lisa, Focus Group 2) 

Such quotes illuminate how getting your hair done is not just luxurious because of 

the feelings of pampering it induces, or the fact that you are paying a professional to 

do something you could do yourself, but also because it is a practice some women 

often struggle to afford. Thus, when they can afford it, it becomes an extravagance. 

Hence, wrapped up in the notion of the maintenance of hair, as experience through 

the salon appointment, are also numerous values surrounding luxury and pampering. 

However, for some participants, visiting the salon is a 'chore', as I develop in the 

next section of this chapter. 

6.5 Pure Maintenance and Time Wasting 

6.5.1 Amber and Lisa: wasting time 

For some, a visit to the salon for the maintenance of their hair is entwined with 

perceptions of boredom and a waste of time: 

Amber: Yeah it's (.2) /justfind it like really boring .... it'sjust a whole 
load of faffing around, sticking highlights in your hair, doing an all over 
colour and you sit there looking like some kind of idiot with all this stuff 
in your hair .... And so yeah / like the head massage bit but other than 
that it's just like two - two and half hours where I'd rather be doing 
something else. 
Lisa: /'m with Amber. / kind of stopped having highlights because it just 
took too long. / just couldn't be arsed sitting there for three hours on a 
Saturday afternoon. 
(Focus Group 2) 

Both Amber and Lisa work full-time and do not have any children. Weekend is the 

only 'leisure' time they get, and they do not want to 'waste' it stuck in a salon. 

Ironically, for women such as Amber and Lisa, time is also perceived as a 

commodity, as it is for the working mothers Jennifer, Katie and Louise. As Dale 

Southerton (2003 p.12) portrays, discussing how people attempt to 'squeeze time', 
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'utilizing' one's time is a 'duty to the self to ensure it is not wasted. However, for 

Amber and Lisa the commodity of time and the subsequent experience of time-out, is 

not something they wish to purchase from the salon. Lisa and Amber visit the salon 

purely for maintenance purposes. In Lisa's case, she has even changed her hair 

practices and stopped having highlights because she could not cope with sitting in 

the salon for so long when she could be 'doing something else'. 

Appointments at the salon are a necessity, a maintenance activity Lisa and 

Amber feel they must undertake, even if they are just 'a whole load of fafting 

around' . Thus, the personal value placed upon the maintenance appointment and 

how that time is experienced for these working women, is very different to the 

values afforded it by the working mothers. This is possibly because working women 

without children do not have to 'legitimate' their time to anyone, as Lisa notes, 

speaking about Jennifer: 

I guess with Jennifer it's timeout for her, she gets to read a magazine in 
peace, whereas I don 'I have that, as I don't have kids. 
(Lisa, Interview) 

As Lisa discusses, her time is her own, she is used to being in control of it and doing 

with it what she pleases, whereas for Jennifer her time is rarely her own, yet visiting 

the salon is means of gaining some control. 

6.S.2 Control 

Southerton (2003 p.12) describes time as a resource requiring 'personal control', if 

this control is relaxed then time can be wasted. For the working mothers, they 

control the harassment and 'harriedness' that time brings, through time-out in the 

salon. However, for working women without families, autonomy over their own 

time and schedules is something they are accustomed to, as are many young people 

(Southerton el al 2001). In many cases, for these women, time experienced in the 

salon is a nuisance. As Amber highlights, using the example of when the salon is 

running behind schedule: 

I find it really boring because they're, even though it's one of my friends, 
they never run on time so you've always got (.2) they're always ten 
minutes late .... (Amber, Focus Group 2) 
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Whilst, Jennifer and Louise enjoy the extra 'time-out' when their hairdresser is 

running late, Amber finds it frustrating. This is because of the women's different 

interpretations of time as a commodity, and what constitutes valuable ways to spend 

time. Significantly, Amber and Lisa are probably more likely to experience the 

salon running behind than Jennifer and Louise, simply because the only time they 

can visit is on a Saturday when salons are busiest. Jennifer illustrates this well, 

talking about the difference between her previous pre-family Saturday appointment, 

compared to her post-family Thursday one: 

Before I had the boys and I was working full time I always used to go on 
a Saturday morning .... Like on a Saturday morning it can be a bit busy 
and a bit frantic, but not Thursday morning, it's all dead nice and 
chilled. They don't rush you or anything, cos sometimes on a Saturday 
you can feel a bit rushed, but I've never felt like stressed or rushed or 
anything like that. 
(Jennifer, Interview) 

6.S.3 Hot and cold spots and time bubbles 

Amber's annoyance at her hairdresser running late is due to the feeling that her 

maintenance appointment with the salon is 'eating' into her own time. Southerton et 

al (2001 p.lO), refer to periods such as this as 'unanticipated holes of inactivity'. 

Jurczyk (1998 p.294) calls them 'time bubbles'. These pockets of seemingly 'lost' 

time may exacerbate the feeling of being harried as tasks planned for subsequent 

periods of time become threatened. Using what he terms 'hot and cold spots', 

Southerton (2003 p.19) identifies ways in which people attempt to control time so 

that they can get tasks done in specific blocks of time (hot spots), subsequently then 

allowing them periods of rest and relaxation (cold spots). However, as Southerton 

discusses, the boundaries between hot and cold spots are fluid, and what is originally 

deemed a cold spot can quickly transform into a hot spot when external factors come 

into play. This concept can be used to discuss Amber's frustrations at being kept 

waiting. Visiting the salon is an activity she wants to get done within a specified 

length of clock time, allowing her to then spend the rest of her day doing what she 

wishes. Thus, going to the salon is the hot spot, and the activities preceding cold. 

Yet, when Amber is kept waiting by the hairdresser the hot spot starts to encroach on 

the cold spot and Amber's relaxation time is threatened, hence her frustration. 

Therefore, what this is fundamentally about is the struggle to co-ordinate personal 
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temporal rhythms with the institutional ones of the salon, through the hair 

maintenance appointment. 

6.5.4 Mobile maintenance: a way of controlling time 

As the following quote from Kirby's stylist Parr explains, running behind on a 

Saturday is part of the course and something the hairdressers are used to: 

I've got to the stage now where if I'm running behind, there's nothing 
you can do. Pan icing about it's not going to help, just do what you can 
do if someone can't help you. 
(Parr, Salon Focus Group) 

Nonetheless, in Amber's view, what is a routine part of the institutional rhythms of 

the salon is effectively breaking the 'temporal normative conventions' which she 

personally works towards (Southerton 2003 p.17). Thus, Amber's personal temporal 

network does not map on to that of the salon, and a conflict situation arises, hence 

her frustration. 

However, some participants appear to have found a solution to offset the 'time­

wasting' they believe occurs with their salon appointment: 

When you have a mobile hairdresser, if they were 10-15 minutes late 
starting, you'd probably just unload the dishwasher, or cut the potatoes 
up, whereas if you're going in the salon and she's behind, you've got to 
sit there haven't you and wait. Erm so you can be 15 minutes before you 
even start having your hair done. 
(Carolyn Interview) 

I have mine done at home, my friend comes and does it at home. So (.2) 
I find that easier for me, just cos I find it's easier for me to say .. Yeah 
I'm off, can you fit me in whatever time during the day, and she comes to 
me. (Vanessa, Focus Group 7) 

Having your hair done at home means time is not 'wasted'. If her hairdresser is late. 

Carolyn will simply use the time to get on with another task. For Vanessa, it means 

she has greater flexibility in arranging her appointment so it suits her. By having a 

mobile hairdresser, Carolyn and Vanessa have greater control over temporal 

arrangements. They are not bothered about the social side of the salon, or using it as 

an opportunity to 'escape' for a while and feel pampered. Having a mobile 
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hairdresser is about convenience. The boundaries between tasks can be eroded and 

blurred, meaning that their time is perceived to be used more efficiently (Southerton 

& Tomlinson 2005). As the hairdresser only has to focus upon them during her visit, 

she is not bound to the rhythms of the salon, dealing with other customers, 

answering the phone and helping other members of staff. Similarly, due to the 

absence of the mirror and the gaze of others, having a mobile hairdresser ensures the 

benefits of having a unique relationship with your hairdresser, without experiencing 

any of the potential anxiety of visiting the salon or encountering any of the juniors' 

script work. 

The values ascribed to the maintenance appointments of Amber and Lisa, and 

Carolyn and Vanessa are in sharp contrast to those of Jennifer and Louise or Mrs B 

and 'The Friday Club'. For the former (Amber, Lisa, Carolyn and Vanessa), it is 

about controlling the time spent, whereas for the latter (Jennifer, Louise, Mrs B and 

'The Friday Club') there is an element of letting time run away and enjoying the 

moment. Thus, the choreographies of people's lives are illuminated through their 

approach to the hair appointment; with lifestyle, and often life stage, dictating the 

maintenance of hair. Interestingly, and especially in the case of the mobile 

hairdresser, the choreographies of the hairdresser's life are also illuminated through 

their choice of hairdressing role. As I have already discussed in Chapter Three, few 

hairdressers, other than those who own salons, are past the age of 40. According to 

Habia (2008), only 18.5% of the hairdressing population is aged over 45, and only 

28% are part-time. This once again highlights the difficulties in getting salon work 

after a certain age and in turn emphasizes that there are issues with finding part-time 

salon work and flexible arrangements for working mothers. Therefore, mobile 

hairdressing, even though it only accounts for 5% of the hairdressing industry (Habia 

2007), does offer the ageing hairdresser, and those with family commitments, an 

alternative source of employment. In addition, being a mobile hairdresser ensures 

freedom from the prescribed forms of labour at work within the salon, particularly 

the competitive aspects of aesthetic labour and the pressures to be young and 

fashionable. Leaving behind these various experiences of time in the salon and the 

subsequent values hair maintenance becomes ascribed with, I now turn to explore 

how maintenance practices can be ruptured by seasonality and the influence of the 

calendar. 
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6.6 Ruptures to Maintenance: Seasonality, Festivities & Payday 

6.6.1 Christmas 

As Figure 6.2 shows, there is marked increase in the number of customers for 

appointments of all types leading up to 25th December, Christmas Day. 

Correspondingly, all of the female participants I spoke to (and some of the male 

participants) made an effort to get their hair done for Christmas: 

I try to get it done for Christmas but it's (.2) it's normally a few weeks 
before Christmas but just so (.3) I don't know why because my family see 
me all the time. I think you just think at Christmas you have to look nice. 
(Carla, Focus Group 2) 

I try and time it so it is. I mean I wouldn't have an extra cut because I'm 
getting my hair cut so frequently, or just maybe go a week later then, but 
I will time it for Christmas, so it fits in with going out over Christmas 
time and stuff. 
(Rebecca, Focus Group 3) 

I'd usually have it done at least you know probably a couple of weeks 
before Christmas. 
(Ava, Focus Group 4) 

Timing one's hair for Christmas often involves disrupting its usual routine. As 

Rebecca, who normally books her appointments every five weeks, notes, she would 

maybe leave it a week longer so she could time it with Christmas. This would be in 

spite of it then annoying her because it was getting too long. As Rebecca goes on to 

explain, she is willing to do this then her hair is ready for 'going out over Christmas 

time.' Similarly, Carla makes reference to it needing to 'look nice' because of the 

occasion. Thus, in many ways the aim of getting your hair done in time for 

Christmas is similar to the original aim of 'The Friday Club'. and that of Katherine 

and the weekly blow wave customers. It is about looking nice for any ensuing 

'going out' activities. Yet, in these instances the biography of hair conflicts with the 

temporalities of the calendar. 

Interestingly, returning to Mass Observation, they also made similar parallels 

between weekend 'going out' activities and those of Christmas and Easter: 
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Saturday night is what is left in our culture of the old orgy, the recurring 

unrepression. It is a small weekly edition of the major Easter, 

Christmas, New Year and Whitsun orgies, the great religious festivals, 

pre-Christian and taken over by Christianity, key points in the cycle of 

the Industrial Year today, days that to the majority ofworktowners no 

longer have anymore conscious religious significance than does Sunday, 

but are days of release from the fac,tory routine. 

(Harrisson 1943 p.l22) 

Referring specifically to Christmas as a 'potlatch of spending', Mass Observation 

highlighted the significance of the event in people's lives back in the 1930s and 40s, 

describing it as a bigger version of the all important weekend leisure time (M-O A: 

Worktown 27/E). Fascinatingly, it appears that the same still applies in 

contemporary society. People will go out of their way to visit the salon and disrupt 

their usual routine. As Figure 6.3 shows, the number of 'other' styles increases 

during this time, such as hair ups and curling, illustrating how people also spend 

more than normal getting their hair done for Christmas. What is also of importance 

is the collectivity of this practice. Even though people do not deliberately visit the 

salon together, as 'The Friday Club' members do, the motivation behind their 

appointment is the same. People prepare for Christmas by booking a hair 

appointment in November and December, even if their actual hair practices are 

individual. In the salon, during months of October and November, staff can 

regularly be overheard asking clients if they would like to book in for Christmas. 

Hence, customers are forced to fit into the appointment book, despite their own 

temporal practices and the materiality of their hair. The salon is geared around these 

seasonal events, as Figures 6.4, 6.5 and 6.6 showing various window displays and 

salon decoration throughout the year illustrate. Thus, Christmas becomes 

normalised, as does the salon Christmas appointment. However, as Mass 

Observation concluded, and the participant quotes would seem to suggest, any 

religious significance of such occasions is of secondary, if any, importance. 

6.6.2 Holidays 

As with Christmas, holidays are another moment where the usual temporality of hair 

maintenance appointments is ruptured: 
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What I'm going to do this time, cos I'm going away in four weeks. So 

I'm having it done the week before I go and I'm haven'l il cuI and 

coloured ready to go. It'l/ be down here and I won '1 be able 10 see! 

(Vanessa, Focus Group?) 

I don't have mine coloured, but if I was going on holiday and Diana had 

only cut it say five weeks before, I'd make her come and do ;1 again. JUSI 

so that it looks alright, but il doesn't look alrighl anyway because it goes 

like a frizzy mess! 

(Samantha, Focus Group 8) 

For Vanessa and Samantha, as for many other participants, they will put up with not 

'being able to see' for a bit to get it done just in time, or paying the hairdresser again 

shortly after they have just had it done because, like Christmas, they want it to look 

okay for their holidays. However, unlike Christmas, people's holidays do not 

necessarily coincide. Therefore, though many participants expressed that they would 

get their hair done especially for their holidays, they would not all be attending the 

salon at the same time. Correspondingly, even though the salon appointment book is 

definitely busier over the Summer months, there is not the concentrated uplift in 

custom as there is around Christmas time. Figure 6. 7 illustrates this with a 

comparison of February's appointments compared to July's. 

6.6.3 Payday 

Significantly though, there is a concentrated uplift of salon appointments at the end 

of every month. As Figure 6. I shows, with the weekends closest to the end of 

month highlighted in blue, more people make appointments at the salon during this 

time than other weekends. Reflecting once again upon the habitual activities of Mrs 

B and 'The Friday Club', it would seem that such an increase is related to the end of 

the month now being the period when most people get paid. Indicatively, 'weekend' 

styles such as blow waves increase during this time suggesting that, as historically 

been the case, pay day enables more leisure activities, and, therefore, more women 

get their hair done. The timing of these practices so close to payday, would suggest 

that for some getting one's hair done is considered an 'essential' item. So 'essential' 
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that it might be the ftrst thing that gets paid for out of the monthly pay check, before 

any mortgage, car or loan payments are made. Similarly, as the quote from Mrs B 

highlighted at the start of section 6.2, getting her hair done is her treat, and she pays 

for it out of her weekly pension. Thus, as with Christmas, such habitual practices 

appear to live on and can be understood as collective practices. 

As this section has illustrated, maintenance routines surrounding an individual's 

hair, are subject to ruptures by various temporal influences. With regards to both 

Christmas and holidays, the materiality of hair and its maintenance routine has 

become secondary to the temporality imposed by the calendar. In terms of payday, 

this enables hair maintenance practices to take place, even if those practices are more 

about splashing out on the lUXury of getting your hair done for the weekend, as 

opposed to paying for its regular cut or colour. However, what this section also 

highlights is how such ruptures have a collective element. Most women get their 

hair done for Christmas; many will get it done for their holiday; and the uplift in 

salon appointments at the end of the month is indicative of the number of women 

who get their hair done especially because they have just been paid. Likewise, such 

ruptures once again highlight the various values attached to the maintenance of hair. 

Hair is done for parties and celebratory events. All of which emphasize celebration, 

going out and leisure. Nonetheless, during the time I spent in Kirby's, I came across 

women who got their hair done especially because they were going to a funeral or 

even giving birth! Therefore, as well as being in many ways collective, ruptures to 

usual routines can also be very personal. 

6.7 Conclusion 

Drawing upon an appreciation of time, as brought into being through experience and 

lively performance (Gregson & Rose 2000), this chapter has illuminated how the 

maintenance of hair, as exposed by the varying temporalities of salon appointments, 

is not just about hair's practical restoration. As I have portrayed, all appointments be 

they for a weekly shampoo and set, a five-weekly cut, or an eight-week colour, 

involve maintenance. Yet, it is the other values ascribed to such maintenance 

appointments which are key to understanding the temporalities at work within the 

salon and the hair appointment's importance in women's lives. Whilst the material 

motivations of hair - greasy roots, hair in your eyes, 'twinkling' grey - prompt a 
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return to the salon, other motivations desires and struggles are revealed by the 

temporality of the maintenance appointment. Yet, I contend, such temporalities are 

not necessarily about the frequency of a woman's visits to the salon. In many cases, 

they are more about how they experience time in the salon. 

Mrs B offers an excellent example of both frequency and unique experience. 

With her weekly visits to Kirby's for a shampoo and set, she preserves a habitual 

leisure practice of many decades, therefore, highlighting the historical significance of 

the delineation between work time and weekend leisure. However, her weekly visits 

are also constructed around a collective and communal experience of time in the 

salon. In contrast, Katie's weekly visit is just about getting her hair done for the 

weekend and she has no interest in socialising in the salon. This illustrates how 

some practices which may appear collective are in fact propelled by very different 

motivations. For others, such as Jennifer and Louise, time in the salon is an 

'escape'. It is a commodity to be bought, legitimising the regular hair appointment 

and the resulting time away from the stresses of daily life. Linked to 'escapism' are 

the notions of 'luxury' and pampering which some imbue the regular salon 

maintenance appointment with. In juxtaposition, others, such as Amber and Lisa, 

construed the salon appointment as a 'waste of time', and something to be endured. 

For some, the only way around this perceived loss of time is to employ a mobile 

hairdresser, rather than visit a salon. Yet, rupturing all of these individual 

motivations and temporalities, are normative practices surrounding seasonal events 

such as Christmas and holidays. Such occasions push women to break their usual 

maintenance routines to ensure their hair is ready for the event. This highlights how 

individual motivations are underpinned by wider collective frameworks. Therefore, 

this chapter has illustrated how hair maintenance practices are bound up within the 

complex choreographies of people lives, constructed by temporal rhythms, value 

systems, normative expectations, desires, struggles and motivations. 

However, I also contend that this chapter makes significant contributions to 

debates on both time and maintenance. With regards the latter, it highlights how 

maintenance practices should not just be appreciated as forms of repair and 

restoration. As I have illustrated throughout this chapter, whilst maintenance is vital 

to controlling the palimpsest of hair, it has often acted as a disguise for other 

motivations and needs. Despite maintenance literatures' focus upon non-human 

objects, I believe that by integrating understandings about 'why' people are 
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performing maintenance activities, along with 'how', that more coherent 

engagements with objects and their associated practices can be made. 

Nevertheless, it is within the field of temporal studies that I feel this chapter can 

make the most contributions. Most studies into temporality have focused 

exclusively upon people's struggles to control time (Jurczyk 1998, Southerton 2003, 

Southerton & Tomlinson 2003, Sullivan 1997). Notions such as 'time squeeze' and 

'harried and hurried' all indicate the perceived categorising and control of time. 

However, this chapter has taken a different approach. Firstly, it has taken a 

particular situation and space to study time. Rather than looking at the perceptions 

of different groups of people and their overall control of time, it has started with one 

temporal occurrence - the hair maintenance appointment and worked out from there 

to illuminate different values. Secondly, rather than concentrating upon how people 

attempt to control this specific time, it has focused upon their experiences of it and 

the values they place upon it. As I have illuminated, the material of hair has its own 

temporality, and rather it is the control and containment of this materiality which 

gives rise to temporal experience. Some women feel they must visit the salon 

weekly to still hair's vitalism, whereas others visit less often. Thus, the salon 

operates as a normative space where individual experiences of time are woven 

together with collective expectations and the temporality of the palimpsest. 
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Style Dry cuts Cut & blows Blow waves Colouring Roots only Full Foils Half Foils Shampoo set 
Day Date W M C W M C W M C W M C W M C W M C W M C W M C 
Fri 30/05/2008 4 1 1 13 0 0 8 0 0 0 0 0 2 0 0 4 0 0 2 0 0 2 0 0 
Sat 31/05/2008 3 2 1 17 0 0 10 0 0 1 0 0 6 0 0 2 0 0 1 0 0 1 0 0 
Weds 04/06/2008 0 0 0 2 0 0 4 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 
Thurs 05/06/2008 2 2 3 10 0 0 5 0 0 0 0 0 1 0 0 0 0 0 3 0 0 0 0 0 
At 4 0 1 15 0 0 7 0 0 1 0 0 2 0 0 4 0 0 4 0 0 2 0 0 
SIt III 1 2 0 20 0 0 17 0 0 3 0 0 1 0 0 5 0 0 0 0 0 1 0 0 
Weds 11/06/2008 4 0 0 2 0 0 2 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 
Thurs 12/06/2008 6 0 0 9 0 0 5 0 0 2 0 0 0 0 0 3 0 0 1 0 0 0 0 0 
Fri 13/06/2008 2 1 0 11 0 0 9 0 0 3 0 0 1 0 0 4 0 0 2 0 0 1 0 0 
Sat 14/06/2008 4 0 0 17 0 0 17 0 0 0 0 0 3 0 0 6 0 0 3 0 0 0 0 0 
Weds 18/06/2008 1 0 0 4 0 0 3 0 0 2 0 0 2 0 0 1 0 0 1 0 0 0 0 0 
Thurs 19/06/2008 8 2 2 8 0 0 9 0 0 3 0 0 1 0 0 1 0 0 1 0 0 0 0 0 

Fri 20/06/2008 5 0 0 10 0 0 11 0 0 4 0 0 0 0 0 4 0 0 0 0 0 2 0 0 
Sat 21/06/2008 8 5 2 17 0 0 21 0 0 3 0 0 1 0 0 2 0 0 2 0 0 1 0 0 
Weds 25/06/2008 2 0 1 5 0 0 1 0 0 2 0 0 2 0 0 4 0 0 0 0 0 0 0 0 
Thurs 26/06/2008 4 2 0 14 0 0 6 0 0 1 0 0 3 0 0 2 0 0 0 0 0 1 0 0 
Fri 27/06/2008 3 2 0 13 0 0 6 0 0 0 0 0 2 0 0 1 0 0 0 0 0 0 0 0 
Sat ZJJ!06/2008 5 1 0 13 0 0 14 0 0 0 0 0 2 0 0 7 0 0 0 0 0 2 0 0 
Weds 02/07/2008 4 0 0 8 0 0 2 0 0 1 0 0 1 0 0 1 0 0 1 0 0 0 0 0 
Thurs 03/07/2008 0 2 0 10 0 0 2 0 0 1 0 0 4 0 0 6 0 0 0 0 0 1 0 0 
fill 5 2 0 19 0 0 14 0 0 2 0 0 1 0 0 3 0 0 0 0 0 2 0 0 
lilt 2 1 Ii 22 0 0 22 0 0 4 0 0 3 0 0 2 0 0 2 0 0 1 0 0 
Weds 09/07/2008 2 2 1 3 0 0 5 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 
Thurs 10/07/2008 0 0 2 12 1 0 6 0 0 1 0 0 5 0 0 2 0 0 2 0 0 0 0 0 
Fri U/07/2008 0 1 2 20 0 0 3 0 0 2 0 0 1 0 0 2 0 0 0 0 0 2 0 0 
Sat 12/07/2008 1 2 1 19 0 0 12 0 0 2 0 0 2 0 0 8 0 0 1 0 0 1 0 0 
Weds 16/07/2008 3 0 0 7 0 0 2 0 0 0 0 0 1 0 0 3 0 0 2 0 0 0 0 0 
Thurs 17/07/2008 5 1 4 15 0 0 6 0 0 1 0 0 1 0 0 4 0 0 0 0 0 0 0 0 
Fri 18/07/2008 0 1 0 20 0 0 12 0 0 0 0 0 1 0 0 3 0 0 1 0 0 2 0 0 

Sat 19/07/2008 1 3 1 18 0 0 14 0 0 6 0 0 1 0 0 2 1 0 2 0 0 2 0 0 

Weds 23/07/2008 0 0 1 2 0 0 4 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 0 0 

Thurs 24/07/2008 1 2 4 16 0 0 5 0 0 3 1 0 1 0 0 5 0 0 4 0 0 0 0 0 

Fri 25/07/2008 1 0 1 20 0 0 12 0 0 6 0 0 2 0 0 6 0 0 2 0 0 2 0 0 

Sat 26/07/2008 1 1 1 19 0 0 21 0 0 3 0 0 0 0 0 5 0 0 4 1 0 1 0 0 

Figure 6.1 - Snapshot from the salon appointment diary over June & July 2008 
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Cut Col 

Totals I 
DIy & Blow Roots Full Half & Hair 

Data cuts Blow wave Colouring only foils foils foils Penns up Curling Straightening 
0511212007 1 6 5 2 1 0 2 0 0 0 0 0 0 
0611212007 1 6 4 1 1 3 0 0 1 2 1 0 4 
07/1212007 7 16 12 0 1 3 1 2 2 2 1 0 5 
0811212007 4 15 12 1 1 3 3 1 0 6 4 0 10 
1211212007 0 13 4 3 2 5 1 0 0 0 1 3 4 
1311212007 3 6 7 1 1 3 1 1 0 0 0 0 23 
1411212007 10 20 13 2 2 5 3 2 1 4 3 2 10 
1511212007 6 22 16 5 4 8 4 3 0 6 5 4 15 
1911212007 4 15 8 4 3 7 4 2 1 1 0 2 4 
2011212007 5 20 10 3 2 7 3 1 0 2 1 2 5 
21/1212007 5 26 10 10 0 4 0 3 0 1 2 5 8 
2211212007 11 29 19 7 6 10 5 2 0 9 6 7 22 
2411212007 4 12 17 0 0 1 0 0 0 2 4 6 12 

Figure 6.3 - December 2007 salon appointment figures by appointment type 
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Figure 6.2 - Bar chart showing December salon appointment totals 

Figure 6.4 - Photographs of Christmas window display and salon decoration 

221 



Figure 6.4 (cont.) - Photographs of Christmas window display and salon 
decoration 

Figure 6.5 - Photograph of Valentine's window di play 
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Figure 6.6 - Photograph of Easter window display 
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Figure 6.7 - Bar chart comparing February 2008 to July 2008 appointments 
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Conclusions 

7. Introduction 

The preceding chapters demonstrate the everyday importance of hair practices and 

the centrality of the hairdresser in many women's lives. Using practice as a lens 

through which to explore hair, this thesis has illuminated the complexities of hair as 

a substance and the craft skills of the hairdresser in their quest to control it. As we 

have seen, whilst common to us all, hair has a vitalism unique to each of us, as 

displayed by the palimpsest of hair. We attempt to govern it using the craft of the 

hairdresser, home DIY maintenance practices and a plethora of objects and tools. 

Yet, we are forever battling with the temporalities of our body, always in a state of 

'becoming' (Shilling 1993), not to mention the complex choreographies of our lives. 

In the constant quest to gain control, we encounter the hairdresser, a figure mocked 

and denigrated within society. Such encounters may, on the surface, appear like any 

other service encounter - scripted and artificial. However, as the many participant 

accounts have illustrated, a woman's hairdresser can be a key figure in her life, 

offering enduring unique relationships, based on friendship, trust and care. 

In this final chapter, I wish to draw this thesis to a close by offering three 

potential trajectories for my work. Each of these will reflect upon the key themes of 

this thesis, weaving together the arguments I have put forward and situating them 

within wider academic debates. The first, 'Labours of care', concerns the unique 

role of the hairdresser and the service work they perform. Aligning this with the 

hairdresser's role as craft worker, I highlight how these debates enhance not just 

studies on workplace geographies and service work, but also new approaches to craft 

practice. Linking to the first, the second trajectory, 'Bodies becoming', reflects upon 

how the perpetual demands of the palimpsest of hair are met by the collaborative (in 

most cases the intention is to collaborate!) efforts of the craft worker hairdresser, and 

the home practices of the hair's wearer. Enhancing Shilling's (1993) notion of the 

body as 'always becoming', I illuminate how studying hair can make significant 

contributions to work on the body, practice theory and also studies into DIY 

production and consumption. The third trajectory, 'choreographies of practice', 

builds upon the latter two by drawing together how the efforts which go into 

maintaining a person's hair, and the continual project of the body, are profoundly 

revealing of the complex choreographies of women's everyday lives. I advocate that 
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this exposure of the intricacies of women's lives through hair practices makes hair a 

topic worthy of feminist debate. The chapter ends by insisting on the need for 

further research on hair and its everyday centrality within people's lives. 

7.1 Labours of Care 

This fIrSt trajectory concentrates upon what I have termed 'Labours of care' and 

focuses upon the work of the hairdresser. Split into two parts, it begins by reflecting 

upon the conclusions drawn in Chapter Three regarding the service work relationship 

between hairdresser and client. It demonstrates how these conclusions can enhance 

debates on workplace geographies and service work. Woven into the first labour of 

care, the second focuses upon Chapter Four's discussions regarding hairdressing as a 

form of craft practice. It conveys how understandings of craft practice can also 

develop service work studies, alongside adding to debates on craft and practice. 

7.1.1 Genuine labour 

In Chapter Three, I explored the various forms of labour the hairdresser engages in 

within the salon. Introducing the popular stereotypes of the hairdresser, I have 

illustrated how the role of the hairdresser is often seen as a form of 'women's work.' 

In turn, this 'women's work' is constructed around certain gendered performances 

which are perceived as requiring skills which women have just by virtue of being 

women. Like many service work sites staffed predominantly by women, the 

concepts of emotional labour, aesthetic labour and bodywork can readily be applied 

to the hair salon and its staff. The scripted nature of the conversations juniors have 

with customers is illustrative of Hochchild' s (1983) emotionally managed 

performances. The pressure on staff to look young and fashionable pertains to a 

form of aesthetic labour, whereby staff embody company values through their 

appearance and demeanour. Whilst, the extended caregiving activities of salon staff 

links closely to discussions on bodywork and the feminised role of caring. However, 

as I argued in Chapter Three, the labour of the hairdresser cannot be restricted to the 

specificities of these labour concepts. Instead it challenges and enhances them. 

In contrast to the scripted, almost robotic performances associated with service 

work, I have highlighted how the labour of the hairdresser is bound by a triad of 

trust, care and friendship. Customers visit their hairdresser repeatedly -some every 

week, some every month, others every few months. These repetitive visits can create 
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unique relationships between client and hairdresser. Over time, these can result in 

friendships which extend the spatial boundaries of the salon and that of the client­

hairdresser service exchange. Hairdressers visit their clients at home, they attend 

their parties, weddings and funerals. They become a champion in the battle to 

maintain the 'coherent self (Mol & Law 2004 p.56), working upon the identity of 

the individual and their unique substance of hair. However, this relationship is not a 

normalised relationship. Whilst new customers do receive personalised treatment 

because of the distinct material of hair, not all customers have this bond with their 

hairdresser. Being unable to access other forms of relationships which can occur 

between hairdresser and client is a limitation to this thesis. Had I researched several 

salons, rather than just one, I may have come across these varying relationships and 

been able to speak at length about those on the periphery of the unique relationship. 

Nevertheless, my research has revealed that whilst scripted conversations and 

emotionally managed performances are part of the salon workplace performance, 

they are entwined with a very different form of labour. A labour which weaves 

together nuanced and genuine emotion work, specific forms of aesthetic labour and a 

body work concerned with working upon individual identities. This is the first 

labour of care. A labour conducted by the hairdresser but interwoven with the 

relationships they form with their clients. 

In tum, such appreciations of labour can make valuable contributions to the way 

service work studies and workplace geographies are approached and understood. As 

it advocates, not all service jobs can be understood as standardising every aspect of 

service and product (Leidner 1993). Instead, it calls for a much more open approach 

to workplace studies and the distinctiveness of service roles. Such roles are not 

always so tightly bounded by scripted performances or standardised products. 

Likewise, they are not always constrained by space - some service roles extend the 

spatial boundaries of their employment, such as the mobile hairdresser. The services 

and products they offer are not always the same everywhere. Rather, they may be 

locally and culturally contingent, dependent upon the skills of staff and the tastes of 

their customers. 

7.1.1 The co-corporeal labour of production 

The second labour of care builds upon the first and involves the hairdresser's craft of 

hair. In Chapter Four, I argued that the hairdresser is a modern day artisan and the 
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hair salon a contemporary space of craft practice. Through years of dedication and 

repetition, performing the same practices hundreds of times a day, the skills of the 

hairdresser are honed to a refined craft (Sennett 2008). Techniques become innate 

abilities, proximal knowledges which form part of the hairdresser's corporeality. 

Tools handled everyday are so familiar that they become prosthetics of one's own 

body, binding hairdresser body-to tool-to customer body. Through moments in 

hair's production, the conjuncture between hairdresser, tool and hair becomes 

apparent; for the most part operating seamlessly together, until one or other protests. 

Thus, this labour of care operates in the realm of co-corporeal production. In this 

sense, the bodywork of the hairdresser, as discussed in Chapter Three, cannot be 

regarded simplistically as working upon the bodies of others. This is about crafting 

the bodies of others, using the innate corporealities of one's own body to transform 

the corporealities of another. 

This appreciation of the hairdresser's work as craft enhances a number of fields. 

Firstly, it adds to debates on service work and workplace geographies. The concept 

of craft highlights the skills and expertise required to perform the hairdressing role: 

thus once again displacing the notion of service work as standardised work with 

standardised products. Moreover, it adds to debates on bodywork by illuminating 

how the practices of bodywork are not just about one body working upon the body of 

another, but can involve co-corporealities and prosthetic like tools. Whilst not all 

forms of body work can be considered crafts, this appreciation of bodywork as more 

than just 'working' on the bodies of others is relevant to several service professions. 

For example, roles such as beauticians, personal fitness trainers, doctors - jobs 

whereby bodies are worked upon using repetitive practices and incorporating 

specific tools. Interestingly, several of these roles also involve forms of aesthetic 

labour, whereby the worker's body and appearance figure centrally in the work they 

perform (the fitness instructor being a key example of this). Secondly, the 

hairdresser as craft worker can make significant contributions to new and emerging 

studies on craft practice. Most obviously, this study highlights how craft is not just a 

practice performed on non-human objects, but can and is done to the bodies of 

others. Similarly, it dispels romantic notions that craft only occurs in cottage-type 

industries with the typical artisan craftsperson and their apprentice (Dormer 1997, 

Greenhalgh 2002). The hair salon is contemporary space of consumption, with the 

average UK salon employing 13 members of staff. Yet, each and every hairdresser 
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still engages in the craft of hair. Thirdly, appreciating hairdressing as craft practice, 

opens up further spaces through which practices can be studied. These may involve 

other workplaces, such as the gym or the beauty studio, or they may consider 

individuals' daily crafting of their own bodies. 

7.2 Bodies 'becoming' 

Extending the notion of the labours of care, through this second trajectory I focus 

upon the labour of the client. Entitled 'bodies becoming', this section evaluates 

hair's position at the boundaries of the body and the client's efforts to stabilise these 

boundaries and perpetually restore the labour of the hairdresser. In doing so, it 

highlights the contributions this study can make to work on the body and studies into 

DIY practices. 

7.2.1 The DIY body project 

In Chapter Four, I focused upon the palimpsest of hair and its position at what Kwint 

(1999 p.9) calls 'the dead margins of the body'. Completely unique to each of us, 

the term palimpsest captures hair's layered biography and its changing nature. 

Quasi-object/quasi-subject, hair is regularly described as 'having a life of its own', 

despite its physical attachment to the body. Growing, going grey, getting greasy are 

a few of the many indicators ofhair's perpetual vitality. The boundaries of the body 

are never stable, but are always in a state of 'becoming' (Shilling 1993). Whilst, 

Chapter Four discussed the hairdresser's efforts to control hair, Chapter Five turned 

to the labour of the client at home. Introducing what I termed the DIY hair project, I 

argued that women's home hair care routines form part of a wider DIY project upon 

the body. However, unlike the usual time bound DIY project, such projects upon the 

body are ongoing and lifelong. Through various repetitive home practices, such as 

washing to remove grease, straightening to remove curl and frizz, and home 

colouring to cover roots, the person at home attempts to continually still the vitalism 

of their hair and stabilise the 'coherent self' (Mol & Law 2004 p.S6). As I have 

illustrated, DIY hair routines are highly personalised, being driven by the unique and 

individual material of the palimpsest. Practices, objects and tools are interwoven 

with individual values, anxieties and competences, all the while being affected by 
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collective frameworks and expectations. This has implications both for work on the 

body and also approaches to DIY practices. 

7.2.2 Potential 'becomings' 

Firstly, as I have emphasized in both Chapters One and Two, hair is a neglected 

subject, despite its position at the boundaries of the body. Work on the body has 

never engaged with hair. Nor have bodily geographies, despite their claims to focus 

upon the 'geography closest in' (Rich 1986 p.212). Hair's position at the boundaries 

of the body has never been called into question, neither has its distinctiveness as a 

substance unique to each of us. Similarly, appreciations of the maintenance of the 

body, have never encompassed the continual work done to hair and the practices and 

tools hair care routines entail. Therefore, this thesis is a first in that it addresses 

hair's relevance to the body. In so doing, it opens up a new position for hair within 

work on the body and bodily geographies, hopefully encouraging further study. 

Secondly, appreciating hair's position as part of a wider DIY body project can 

shore up new understandings of DIY practices. DIY practice-based accounts tend to 

focus upon bounded projects, with the emphasis upon the end product. They follow 

a linear trajectory starting with raw materials, moving through practices and 

processes, and ending with a finished result. However, as this thesis has illuminated, 

the DIY hair project involves habitual practices. It is continual, involving varying 

temporalities of multiple practices, substances and tools. Understanding DIY in this 

way, illuminates that varying temporalities may be at work within the linear DIY 

project. In other words, ongoing fonns of DIY may run alongside the typical 

bounded project, such as 'touching up' paintwork, or replacing missing screws. 

Thirdly, the fusion of the DIY project with the body as a project also enables 

new approaches. For a start, the body can be incorporated into the interdisciplinary 

space of practice. So far, practice-based accounts have had limited engagement with 

the body as a site of practice (exceptions include Shove & Pantzar 2005 study on the 

practices of Nordic walking). Therefore, this account opens up debates on practice, 

as not just being about people engaging in practices, but people engaging in practices 

upon their own bodies, as well as those of others. In turn, applying a practice-based 

focus to the body can transfonn bodily studies. Rather than exploring the socially 

constructed body, as so many studies have done, a practice-based account would 

illuminate the material substance(s) as well as capacities of the body, and the tools 
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and practices used to enhance and control it. Such an approach could develop new 

understandings of embodied experience and bodily capacities, enhancing bodily 

geographies and other disciplines' studies of the body. 

7.3 Choreographies of Practice 

Throughout this thesis, practice has operated as the lens through which hair and the 

hairdresser have been studied. It is has been at the core of my work and the claims it 

has made. Therefore, in this final trajectory, I draw together this practice-based 

account. Weaving together the first two trajectories, I signify how this study's focus 

on the practices of hair offers much more than just a thesis on hair. Rather, it is 

revealing of the complex choreographies of the lives of the women I have studied, 

and their desires, struggles and motivations. Thus, I argue that it is the centrality of 

hair care practices within women's lives that ensures that hair is a topic for feminist 

debate. 

7.3.1 Routines, rhythms and values 

Women's desires and struggles to control the vitality of their hair have been at the 

heart of this research. By focusing upon the hair care practices women engage in to 

still this vitalism, this thesis has exposed some of the intricacies of women's lives. 

As already discussed, in Chapter Five I focused upon the hair practices women 

perform at home. Whilst these practices concentrated upon what was being done to 

hair, they also highlighted the routines women adhere to and the values bound up in 

these rhythms. For example, the temporalities of hair washing expose normative 

values of cleanliness. The anxieties surrounding straightening hair highlight societal 

pressures to conform to particular mainstream hair fashions. Similarly, the 

relationships people develop with objects through practice are illuminating of the 

values placed on artefacts and their transient nature. 

Similarly, in Chapter Six, I explored how women's hair maintenance practices 

are bound up with various temporal rhythms. Whilst it is hair's vitality getting out 

of control which seemingly pushes women back to the hair salon, there are other 

temporalities and motivations operating alongside. For example, Mrs B, who in 

keeping with Chapter Three and the labour of care between the hairdresser and 

client, regards her weekly visit to the hair salon as a social occasion. The hair salon 
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staff are her friends, as are the other customers she sees there each week. For others, 

their salon appointments act as an opportunity to escape the time pressures of their 

busy lives. In these instances, the hair salon is regarded as a place of refuge, 

somewhere to retreat to for some 'time out'. Whilst for some, the hair salon and the 

regular maintenance appointment create time pressures within their lives. Getting 

your hair done is an annoyance, a 'waste of time' they could do without as they 

struggle to combine the norms of acceptable appearance with full-time jobs and 

lives. Thus, whilst the main intention of this thesis has been to study hair and hair 

practices, in doing so it has also revealed the complex choreographies of women's 

lives. On the surface, hair practices appear mundane, everyday and nothing special, 

yet they are bound up with value systems, normative expectations, temporal 

rhythms, desires, struggles and motivations. 

7.3.2 Colledive thoreographies 

In many ways this study's appreciation of hair practices and the intricacies of 

people's lives it exposes, conflicts with the collective nature of most practice-based 

accounts. As I discussed in the conclusion of Chapter Five, whilst practice theory 

advocates that there is no possession of the individual hidden deep inside (Reckwitz 

2002), this thesis has focused upon and given voice to personal experiences and 

emotions as exposed through practice. Yet, despite this apparent conflict, I contend 

that both the collective and the individual can be entwined through practice. 

As I have illustrated throughout the thesis, the palimpsest of hair is unique to 

each of us. It has its own vitality and with it its own temporalities. As I explored in 

Chapter Five, it may take a week for one person's hair to get greasy and need 

washing, whereas for another it may take a day. Similarly, in Chapter Six, I 

highlighted the differences in the material maintenance of hair, with some women 

visiting the salon to get their hair cut every five weeks, whereas others may leave it 

several months. Thus, the temporalities of hair are individual because of the 

individuality of the palimpsest. However, as I have also illuminated in both 

Chapters Five and Six, these temporalities are also driven by collective practices. In 

Chapter Five, I discussed the collective anxieties surrounding the practices of 

colouring roots or the pressures to conform to a homogenised straightened style. 

Whilst in Chapter Six, I highlighted how collective practices of getting hair done for 

occasions, such as Christmas or holidays, rupture individual routines and 
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temporalities. Therefore, individual temporal rhythms are underpinned by 

normalised, collective practices. Normative anxieties surrounding these individual 

rhythms and the vitality of the palimpsest push women to conform to collective hair 

care activities. This interweaving of the individual with the collective is important 

for practice-based accounts because it illuminates that whilst practices are normative 

they are articulated through the individual. 

7.4 The Labour Process 

7.4.1 A skilled profession 

Throughout, this thesis has been concerned with the labour process of hair. It is this 

labour which binds each chapter together, uniting the paid work of the hairdresser 

with the unpaid work of the client, and the salon with the home. Chapter Three 

discussed the various labours of the hairdresser and the relationships this labour 

gives rise to through paid work with hair. Continuing with the paid labour of the 

hairdresser, Chapter Four illuminated the moments involved in hair's production 

within the salon. As a pair, these two chapters highlight the skills required of the 

hairdresser in conducting the labour process of hair. Not only does this involve what 

I have referred to as craftwork on the part of the hairdresser, but also a variety of 

personal and relationship building skills which cannot simply be taught as part of the 

hairdressing performance. 

Such skills contrast poignantly with earlier and somewhat renowned theories 

on the deskilling of the labour force. In the 1970s, Harry Braverman (1974) argued 

that both manual and non-manual forms of work were being deskilled. He 

contended that the ongoing and increasing application of Tayloristic principles in 

business were removing any autonomy, creativity or skill of the worker, to the point 

where there was a complete divorce between mental and manual labour. Such 

deskilling, Braverman maintained, was not only extending to office and other service 

work (Wood 1989), but was having a negative impact on the number of 

craftworkers. What is more, as feminist writers have argued, Braverman's theory of 

a deskilled workforce is often related to the increased feminisation of labour during 

1970s (Walby 1989). In other words, as jobs required less skills so they became 

more available to female workers. 
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This thesis completely refutes such arguments. As I have shown, the skills of 

the hairdresser are a form a craftwork. Chapter Four, in particular, illuminates the 

skills of the hairdresser as a synthesis of mental and manual labour: a 'body-centred 

performance' (Wacquant 1995 p.509) whereby the craftworker 'can feel fully and 

think deeply what they are doing' (Sennett 2008 p.20). Thus, in hairdressing the 

mental is fundamentally connected to the manual. Furthermore, as I also argued in 

Chapter Four, hairdressing embodies a form of creativity which cannot be controlled 

or managed by another. Whilst skills can be taught and certain practices and 

methods perfected, there will always be a uniqueness to the hairdresser's skills 

which neither management nor client can completely control. Partly, such 

unmanageability of the hairdresser's skills is due to the unique palimpsest of hair. 

However, as Chapter Four discusses, it is also due to hairdresser's personal use of 

tools, ensuring that practices such as cutting are like a form of handwriting (Heather 

Focus Group 8) - completely distinct to the person who performs the practice. Even 

the more prescribed-like skills of the junior, such has hair washing, require some 

thought about the needs of the client and the type of hair being dealt with. Thus, 

hairdressing is not a deskilled form of work. 

Such arguments simultaneously refute the claim that the feminisation of the 

workforce is equated with the deskilling of the labour process. As I have 

demonstrated throughout this thesis, hairdressing is a feminised form of labour. As a 

profession it is denigrated and trivialised because of this gendering, and is deemed to 

require few skills. However, as I have argued throughout this thesis it is a form of 

highly skilled feminised labour, not only requiring the craft skills discussed in 

Chapter Four and above, but also the plethora of personal skills illuminated in 

Chapter Three. Furthermore, whilst Braverman contends that Taylorism ensures that 

craftwork declines, if recent statistics about the popularity of hairdressing as one of 

the most iconic professions are to be believed (Henley 2004) then hairdressing as a 

craft is on the rise. This argument can be extended further when one takes into 

account the many popular contemporary professions Sennett (2008) perceives as 

types of craftwork, such as doctors, musicians, architects. Thus, hairdressing is a 

skilled and growing form of predominantly feminised labour, engaging with craft 

practices which unite mental and manual skills. It therefore refutes Braverman's 

deskilling theories and rejects Tayloristic principles of management. 
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7.4.2 Uniting salon with home 

Whilst, Chapters Three and Four dealt with the skilled and paid involvement of the 

hairdresser within the labour process of hair, Chapters Five and part of Six focused 

upon the unskilled, unpaid work of the customer doing their hair at home. Had this 

thesis been purely an ethnographic study of the hair salon and its customers, then it 

would have been appropriate for me to observe customers conducting hair practices 

at home. However, aside from the methodological implications of doing this, as I 

have already advocated, this thesis is about the labour process of hair. Therefore, its 

main focus has been upon how the labour conducted by the hairdresser is continued 

and maintained at home by the customer. As Chapter Five illuminates, the DIY hair 

practices that customers engage in at home demonstrate the influence of the 

hairdresser and the salon upon the home. The term 'hairdressers in the head' has 

been used to illustrate how the salon and the hairdresser extend into the home 

through hair practices and tools. Customers feel compelled to maintain the 

hairdresser's labour stored within their hair, and failing to do so sufficiently can 

result in feelings of guilt, anxiety and inadequacy. Chapter Six moves on to discuss 

the situations where hair becomes too much for the customer and their DIY practices 

and they must once again return to the skilled hairdresser. Thus, the skilled, paid 

work of the hairdresser in the salon is bound inextricably together with the unskilled, 

unpaid work of the customer at home. 

Interestingly, the work performed by the customer at home also conflicts with 

labour process debates that centre upon Tayloristic principles. In such debates the 

focus is only ever upon production, never consumption. Yet, the position of the 

customer working upon their hair at home concerns both production and 

consumption, as they simultaneously consume the hairdresser's labour, whilst also 

trying to reproduce it. Therefore, not only does this thesis add to debates on the 

geographies of labour and the deskilling of the labour process, it also contributes to 

research agendas on the labours of production and consumption, paid and unpaid 

forms oflabour. 

7.S From Roots to End 

As I opened the thesis, everyone has a story to tell about their hair. Whilst distinctly 

unique to each of us, hair's everyday ubiquity binds people together. It is a 

substance everyone can relate to. It is this shared status which has meant hair has 
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remained on the margins of feminist debates on the politics of the body. Yet, whilst 

the material of hair may not defme women from men, as the thesis has illuminated, 

women's hair care revolves around a plethora of normalised and collective hair care 

practices. These practices are bound up with anxieties, societal expectations and 

value systems around women's hair, alongside individual motivations, desires and 

temporalities. Thus, a messy politics of the body is created, but a politics of the 

body which nonetheless includes hair. 

The everyday ubiquity of hair and the routine nature of hair care practices also 

ensure that hair is part of the politics of the everyday. Hair appears to be an 

inconsequential taken for granted bodily substance, and those that concern 

themselves with it deemed frivolous, feminine and trivial. Such popular assumptions 

have no doubt ensured that hair has remained a neglected and overlooked subject 

within academic research. Yet, such stereotypes are exactly that - cliches 

unjustifiably fixed upon hair and those that work upon it. As the thesis has shown, 

hair matters and it is its everyday, mundane qualities which make it matter. Hair is a 

site of everyday negotiation and contestation, engrained within the choreographies of 

daily life. In reclaiming hair as an important object of scholarly enquiry, the thesis 

insists on the need for further study. 

Given the opportunity for further research, I believe a study on men's hair 

practices and role of the barber, would make an interesting comparable study to my 

own. Likewise, there are opportunities to research children's hair, and the 

transgression from a child's hair being a parent's responsibility to becoming their 

own. Moreover, there is definitely a need for research on ethnicity and hair 

practices, especially considering the very clear demarcations between 'black hair' 

and 'white hair' practices. With regards the salon as a workplace, further study 

could investigate the role of the junior, and their journey from apprentice to master 

craftsman. Similarly, at the other end of the spectrum, a study into the ageing 

hairdresser and their career paths could be conducted. This could involve 

researching the very different field of the mobile hairdresser, briefly touched upon in 

this thesis. However, whilst my intention throughout this thesis has been to illustrate 

the importance of hair, it has also been to show how studying a substance such as 

hair from a practice-based approach can open up new positions for academic 

enquiry. 
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Appendix A - History of Hairdressing & Hair Practices 

Introduction 

As fashion and costume historian Georgine De Courtais (1973 p.ii) wrote in the 

1970s: 

Women now wear their hair in anyway they choose, long or short, 
straight or curly, in a ponytail or bun, carefolly set or in casual disarray. 

In this appendix section, I explore how women's hairdressing reached this stage, 

whereby women can seemingly choose from a plethora of styles, colours and 

techniques for their hair. As I have already discussed, women's hair has for so long 

been relegated to the arena of frivolous, feminine pastimes. Yet, as the section will 

convey, hair has always been, and very much still is, the site where glamour and 

politics converge. Prior to the 1920s, social restrictions upon women's lives and 

their use of 'public' space dictated how women should wear their hair, meaning that 

it could only be dealt with in the 'private' sphere of the home. Following women's 

post war emancipation, a new breed of social expectations emerged with women's 

hair playing a key political role. Constantly perpetuated by the ever changing 

spheres of fashion, film and celebrity, and cloaked in a tantalizing disguise of choice 

and freedom offered by the burgeoning hair and fashion industries, hair, glamour and 

politics are intricately plaited together in history. 

Beginning with the history of the hair salon, I will start by discussing the role of 

the barber and his paradoxical positioning between denigrated untouchable and 

sacred miracle worker. From this, I will move on to explore the rise of the women's 

hair salon, and with it the emancipation of women, epitomised by the 1920s 'bob' 

cut. The cutting of women's hair not only transformed women's lives, it also 

revolutionised hair fashions and the role of the hair salon (Cox 1999). Providing a 

brief overview of fashions in women's hair since the 1920s, and focusing 

particularly upon the practices most pertinent to Kirby's, I will illustrate how new 

techniques, styles and products have kept women returning to the salon for the latest 

hair fashions; making it the pivotal place to achieving modern, feminine ideals. 
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Hair Salon History 

The many incantations of Christopher Bond's original 1973 play, Sweeney Todd: 

The Demon Barber of Fleet Street, have illuminated the multi-faceted role of the 

barber in 19th century England. Minor surgical procedures, including blood-letting 

to restore humoral balance!, boil and wart lancing, abscess draining and teeth 

pulling, had all been performed by the barber since medieval times (Stevenson 2001, 

Trasko 1994). A papal edict in 1215 had forbidden physicians, most of whom were 

clergy, from having any contact with blood or bodily fluids for fear of contaminating 

their religious bodies; hence such 'dirty' tasks fell to the barber (Bagwell 2005). In 

England, 1540, Henry VIII overturned this marked separation when he signed a 

single guild charter forming the United Company of Barbers and Surgeons, what was 

to be the forerunner to the Royal College of Surgeons (Schmidt 2006). Heralded for 

their medical efforts on the one hand, whilst denigrated for their dealings with the 

impure on the other, the role of the barber throughout history and across the globe 

has been paradoxically caught between miracle-worker and 'Untouchable' (see also 

Brubaker 1979). Similarly, so has the role of the hairdresser. 

The history of women's hairdressing is very different to that of the barber and 

his male clients, although often the paradoxical conclusions drawn about them are 

especially alike. Up until the mid-nineteenth century, women's hair was dressed, not 

cut, in the 'private' space of the home and normally at the hands of another woman 

(De Courtais 1973, Smith 2008). De Courtais (1973), writing from the field of 

historical costume and fashion, notes the popularity of the hairdresser or frisseur, as 

they were often referred to, in Georgian England. Visiting rich upper class women at 

home, the frisseur would dress women's hair in high elaborate styles which would be 

worn for weeks, sometimes months. Such styles accentuated much more than gender 

alone, reflecting a woman's social status and confirming her economic abilities to 

afford highly skilled, hired help (Cox, 1999, Trasko 1994). Working class women 

were left to dress their own hair, often opting for a simple bun. 

The mid-nineteenth century saw a sea change in women's hairdressing, as the rise of 

the department store provided a 'newly sanctioned space' for female hair salons 

I Medical understanding, based upon Galenic physiology, dictated that the body was made up of 4 
humors -blood, phlegm, black bile and yellow bile which must exist in dynamic balance for the body 
to function properly. Blood letting was thought to restore this balance if one was unwell (see Lupton 
1998) 
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(Smith 2008 p.56). The first salon recorded was at Whiteleys, in Westbourne Grove, 

London, in 1876 (Durbin 1984 cited in Smith 2008). Before the creation of such 

'temples of commodity capitalism', as described by Walter Benjamin in his life's 

work on the shopping arcades of nineteenth century Paris, (1927-1940, cited in 

Buck-Morss 1991 p.83) the only figures associated with the public street were 

'gentlemen' and 'loose women' (Gunn 1999 p.1I9). Thus, the department store 

became the pinnacle of not only female consumption, but also female escapism; a 

'public' space for women. Ironically, as Emile Zola's (1883 [2001]), Au Bonheur 

des dames, discusses, such spaces were never wholly female spaces of consumption, 

but were regularly occupied by the Flaneur, a male figure who used the department 

store to engage in his own form of consumption - voyeurism of the female shoppers 

(see also Crang 1998, Featherstone 1991, Valentine 2001). What is more, such 

spaces were only open to certain women, those with enough money and status to 

shop there. Working class women were excluded, and therefore continued to follow 

fashions through other means and dress their own hair at home (Hosgood 1999). 

Nevertheless, the advent of the department store facilitated the birth of the hair salon 

and with it came new forms of consumption, particularly that of fashioning the self. 

Hair care became a new service available for public purchase. 

With Marcel Grateau's invention of the 'Marcel Wave' in 1884, a technique to 

temporarily curl hair using heated tongs, the popularity of the hair salon as a 'public' 

space grew and grew (Smith 2008, De Courtais 1973). However, women's hair was 

still only being 'dressed' not cut. The cutting of women's hair really began in the 

1920s, following the Suffragette Movement's success at gaining voting rights for 

women over 30 years of age. As De Courtais (1973) discusses, this gain, coupled 

with the end of the First World War, was reflected through the advent of much more 

liberated fashions, including shorter skirts, more revealing clothes, and, in particular, 

shorter hair. For so long women's lives had been constrained by convention, 

'cutting one's hair short defied the social order' (Trasko 1994 p.lIO) The 'bob' cut 

was born with droves of women turning to barbers, the only people really skilled to 

cut hair, to lop away their tresses (Cox 1999, Smith 2008, Stevenson 2001). Despite 

initial reluctance from the barbering trade, many of whom sided with conservative, 

patriarchal society that the cropping of women's hair marked a crisis in femininity, 

gradually they began to appreciate the potential financial gain from cutting women's 

hair (Stevenson 2001, Cox 1999). It is estimated that in one week in 1924, 3,500 
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women were 'bobbed' in New York (Simon 2000, cited in Cox 2005 p.49). 

According to Karen Stevenson (2001), writing about the gendered self, the bob was 

instrumental in the transformation of traditional male barber shops into 

predominantly female hair salons. Some accounts on the subject (see Cox 1999, 

Henley 2008) discuss how early male stylists would adopt an effeminate manner and 

often a fake French accent to put their female clients at ease. Many barbers also 

adopted a cubicle system for the privacy of female clients (Smith 2008). 

As Hollywood glamour infiltrated the lives of ordinary women through films and 

magazines, making the salon experience 'integral to the attainment of a 

sophisticated, glamorous, feminine identity' (Smith 2008 p.58), so new technologies 

and materials impacted upon salon design and techniques. The space of the salon 

was thrust into a juxtaposition of feminine aesthetic meets rationalized science, as 

modem, clinically decorated salons, powered by 'clean and healthy' electricity, 

offered women the latest products and innovations in their strive for feminine beauty 

ideals (Smith 2008 p.62). This juxtaposition was still present in the 1960s, when 

salon design became much more open, and, as I shall later go on to reflect, is still 

evident in contemporary hair salons (Smith 2008). 

By the 1970s and 1980s the space of the hair salon had become doubly 

gendered. Not only had female customers appropriated the male barber shop as a 

space of their own, but hairdressing had become a predominantly female profession, 

with women stylists replacing the male barber as the key figure in the styling and 

cutting of women's hair. In contemporary society, this still reigns true with recent 

hairdressing industry statistics estimating that 90% of the hairdressing workforce is 

female (Habia 2008). Unlike many other roles which over the twentieth century 

were portrayed as ideal for women, such as the secretary (see Pringle 1988), the 

nurse (see Twigg 2000a, Witz 1995) or the shop worker or waitress (see Kapp Howe 

1977), resulting in the much maligned gendered division of labour, the hairdresser 

was unique in that it was a traditionally male role taken over by women (see also, 

more generally, Gregson & Lowe 1994, Griffin 1985, Gubrium 2007, McDowell & 

Pringle 1992). This is not just a case of women dealing with women's hair though; 

recent statistics show that barbering is also a female dominated profession in the 

United Kingdom (Habia 2007). However, it would appear that matters are returning 

full circle as the number of male hairdressers increased by 12% between 2005 and 
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2007 (Habia 2007). It is of course also worth mentioning that those at the top of the 

hairdressing profession, Nicky Clarke, Daniel Galvin Jnr, Trevor Sorbie, Lee 

Stafford, to name but a few, are all male. Hence, despite female domination of the 

industry, the most coveted positions are still out of reach for the majority of the 

workforce and a stark gendered division of labour is very much in place. Of further 

interest are recent moves by the independent hair salon sector, which accounts for 

97% of the hairdressing industry (Mintel 2008), to diversify traditionally 

female/male only salons into unisex outlets (Habia 2007). Thus, in another twist and 

turn throughout the hair salon's colourful history, what was once an all male space, 

which then changed to being predominantly female, is now becoming mixed once 

again! 

With each of these twists and turns in the hair salon's history what has remained 

constant is the tie that women have to it. Ironically what began as a move away from 

the patriarchal social order, steeped in conventions from the Victorian era, was 

quickly replaced with a new set of feminine ideals (Stevenson 2001). Women 

appropriated the traditional male barber shop as a space of their own; a public space 

for the cutting of women's hair, a radical practice which had never been done before, 

but this move came with a new set of female conventions and markers of femininity. 

No longer were women constrained to the private arena of the home and the equally 

restrictive practices of having long hair, but in their place were new fashions to 

adhere to and a new space where they could be achieved. The 'bob' made women's 

hair a political charged substance, an arena of contestation. Yet despite hair's 

assertive position as a political and social statement, it has always been subject to 

normative expectations. As I shall now move on to illustrate, hair fashions have 

been diverse and plentiful, yet they have always been accompanied by political and 

social implications for the lives of women and their ever-remaining bond to feminine 

ideals. 

Hair and Fashion 

Short and curly: the advent of the perm 

Following the 19208 'bob' and the even shorter 'Eton crop,' the 19308 saw a change 

from the sleek, wet look to curlier, softer styles. Perming intensified as a popular 

hair salon procedure, and apparently initiated the introduction of women into the 
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hairstyling profession (Trasko 1994). Marcel Grateau's temporary wave was 

surpassed by Charles Nestle's 1909 innovation of the pennanent wave (hence the 

tenn 'penn') (Cox 1999, Cox & Widdows 2005). This was an arduous and lengthy 

process, whereby the hair was wound up on rods, which made up part of a heated 

asbestos contraption hanging from the ceiling, covered in chemicals and baked. This 

broke down the sulphur bonds which give hair its structure, and forced them to 

refonn round the rods. Applying a neutraliser ensured that the new curly fonn 

stayed in place (Cox 1999, Cox & Widdows 2005). Short, curly styles aided by 

salon penning techniques and continually promoted by Hollywood icons such as 

Joan Crawford, Jean Harlow and Gloria Swanson, continued right through to the 

1960s, despite the economic hardship of the 1940s. During wartime, women 

resorted to alternative temporary waving methods to curl their hair, such as ragging 

and pipe cleaners, or covering their hair with a turban (Cox & Widdows 2005). 

During the 1940s, cold penning techniques were invented which mirrored the purely 

chemical penning techniques available in salons today (Galvin & Galvin 1985) and 

in the 1950s the home perm went on sale (Cox & Widdows 2005). These short, 

'intensely feminine' styles reflected a 'complete rejection of the 1920s androgyne' 

for more than forty years and with them brought a new set of feminine ideals (Cox & 

Widdows 2005 p.63). 

Though the female hair salon was borne out of a desire to discard the 

impracticalities of long hair, and its ensuing social and political connotations, 

perming ensured that it remained a space where feminine beauty ideals were only 

achieved through arduous dedication. Permed hair was regularly set, normally once 

a week, in rollers to produce the short, soft feminine style. Thus, the weekly visit to 

the salon became part ofa woman's beauty routine (De Courtais 1973, Trasko 1994). 

As Stevenson (2001 p.I44) concludes: 

Modern femininity could be signified by the daring move to short hair, 

but the trappings of stylishness (the sticky setting lotions, the sprays, 

sleeping in uncomfortable hair rollers and so on) were retained in order 

to offtet the perceived harshness and potentially threatening masculinity 

of the look. 
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Thus, the fashion of the perm not only determined women's regular dependence 

upon the hair salon, it also bound them to yet another set of ongoing, laborious 

beauty practices. 

Big and bouffant 

As the popularity of the short, curly styles of the 1930s and 40s began to wane, the 

1950s saw an emphasis on 'big' hair and bouffant styles. Gone were the subtle, soft 

feminine styles and in their place were big, bold, backcombed beehives. 

Interestingly, most of these creations required the use of the now well established 

technique of setting. This involved winding wet hair around huge rollers and drying 

it under a hood dryer, to give hair a voluminous appearance. Vigorous back-combing 

and lashings of industrial strength hairspray followed to hold it in place (Trasko 

1994). Such styles mimicked the high-elaborate styles of the Victorian and early 

Edwardian period, however the techniques, synthetic substances and spaces which 

aided their creation were vastly different. However, like the styles of the Victorian 

and Edwardian era, women would regularly go for weeks without washing or 

combing their hair, instead cautiously covering it with a hair net when they went to 

sleep (Cox 1999, Jones 1990, Trasko 1994). Such styles also kept women 'more 

dependent than ever on the salon ritual' and its encompassing and expanding range 

of products and techniques (Trasko 1994 p.12S). 

Straight aDd sleek 

According to Dylan Jones (1990 p.41), writing about fashions in hair in the twentieth 

century, the straight hair which epitomised hair fashions of the 1960s was 'a reaction 

against the back-combing of the late fifties' and the 'big hair' look. Once again 

imbued with political undertones, the way a person wore their hair in the 1960s was 

much more than just a fashion statement. From Mary Quant's sleek, asymmetric cut 

to the long, unkempt styles of both men and women of the era, your hair said a lot 

about your lifestyle and political views (Trasko 1994, Cox 1999). This era of 

'freedom' from the constraints of capitalist consumption, also marked a downturn in 

the hair salon profession. With recent inventions such as the hand-held hairdryer and 

innovations in shampoos, women no longer felt the need for the regular visit to what 

became known as the 'sausage machine hair salon' (Cox 1999 p.197). In response 

salons attempted to lure customers back by diversifying their operations and offering 
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beauty treatments, tanning facilities and even astrological readings (Cox 1997). 

Some of these additional extras (particularly beauty treatments and tanning) have 

remained and can often be found in contemporary salons, such as Kirby's, and, I 

contend, serve to accentuate the list of beauty ideals that women must adhere to. 

Nevertheless, despite the loose, natural look being the fashionable mode of the day, 

many women did indulge in one 'unnatural' hair practice - straightening. 

Hair straightening in its latest form, using ceramic hair straighteners, IS a 

practice which is key to Kirby's and thus also to this thesis, therefore I will focus in 

detail upon it. It is also a practice which has a profound political and racial history. 

Ironically, it would seem that throughout history it has been the tools used to curl 

hair, which have also been used to straighten it. The first curling irons were thought 

to exist in the ancient Assyrian culture as early as 1500 B.C. Whether they were also 

used to straighten hair is unknown, but similar implements have also been attributed 

to Ancient Egypt, Greece and Rome (Trasko 1994). Marcel Grateau's, temporary 

wave technique, using heated rods, was also admired for its abilities to straighten 

hair, as well as curl it (Hair Goddess 2009). And, today's ceramic straighteners, or 

styling irons as they are often referred to, are almost as well known for their abilities 

to curl hair, as well as straighten it. Such temporary straightening techniques have 

relied upon heat to break down the hydrogen bonds formed in the cortex of hair 

which cause it to bend and curl. Once hair becomes moist again the curl or wave 

returns. Similarly, techniques to perm hair using chemicals which break down hair's 

sulphur bonds thus changing its structure, can be reversed to also straighten hair 

(Galvin & Galvin 1985, Browne 1989). 

Prior to the current trend in hair straightening, which I discuss in Chapter Five of 

the thesis, the 1960s saw a sea change in hair straightening and the racial and 

political groups which engaged with the practice. Black hair, in particular, had been 

subject to intense scrutiny and experimentation in attempts to make it straight, and 

thus assimilate it into white, hegemonic society. All hair varies greatly in its colour, 

texture, elasticity, thickness and structure and is individual at a biological and 

genetic level (Cheang 2008). However, general classifications are assigned to hair 

because of varying structural characteristics between racial groups (Browne 1989, 

Kelly 2007). According to Afro hair stylist, Ginger Browne (1989 p.5), Afro hair is 

'crinkly in appearance', due to curved follicles producing over short curls, and the 

uneven distribution of keratin during hair growth. This differs from Asian hair 
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which is generally straight in structure, and Caucasian which is straight to wavy 

(Galvin & Galvin 1985). 

Efforts to straighten the curly structure of Afro hair during the nineteenth 

century included heated combs, flat irons, metal plates and, more dangerously, 

permanent chemical relaxants such as sodium hydroxide and ammonium 

thioglycolate, both of which can cause bums (Cox 1999). However, from the 1960s 

the tide was turning, straightened hair began to be understood as a symbol of a white 

civilising process and black beauty ideals were promoted in their place (Cox 1999). 

Thus, the Afro became popular as the style of the liberated black woman, celebrating 

black as opposed to white beauty ideals (Cox 1999). Interestingly, as historian, 

Robin Kelly (2007), discusses, celebration of Afro styles had occurred much earlier, 

being worn in high couture fashion circles in American cities, as a symbol of 

feminised chic. Ironically, though whilst black women were leaving their hair curly 

and wavy, many white women were going to great lengths to ensure theirs was 

straight. 

Many hair history studies discuss the bizarre methods women would undertake 

to get their hair straight in the 1960s, from going to the hairdresser to get it wrapped 

(Cox 1999), to rolling it on orange juice cans (Trasko 1994), to the more widespread 

practice of placing the hair between two sheets of brown paper and ironing it using a 

clothing iron (Jones 1990, Trasko 1994, Cox 1999). Due to the inadequacies and 

potential expense of straightening tools available for purchase, even in the early 

1990s, when straight hair became popular once again, ironing hair was still a key 

method of straightening. Such precarious measures often resulted in scorch marks 

and damage to hair, meaning it had to be cut (Jones 1990). 

The practices of straightening hair continued throughout the 1960s and into the 

1970s, ensuring that the hair salon never completely recovered from the substantial 

loss of its weekly shampoo and set following. The 60s saw an upheaval in the hair 

salon's role, with a focus more towards maintaining and caring for hair, rather than 

styling (Cox 1999). Thus, the weekly shampoo and set was replaced by a regular 

good cut and condition. Even with the return of the perm and big hair in the 1980s, 

tools such as Carmen™ rollers, curling tongs, hot brushes and hairdryers with 

diffusers ensured that such looks could be achieved at home, provided the permed 

base was in place. In the 1990s, with the return to straightening and the advent of 

the ceramic hair straightener, such DIY technologies continued, as I explore in 

247 



Chapter Five. However, even though the influence of the salon may appear to have 

waned, due to the perceived end of certain hair fashions, as I shall discuss a little 

later, many of these styles are still thriving in salons such as Kirby's. 

All the colours of the rainbow 

One practice which has kept women returning to the salon regularly is hair 

colouring. As Cox discusses (1999 p.l54), 'attitudes to the practices of dyeing and 

bleaching changed dramatically in the twentieth century'. For centuries women have 

attempted to artificially change their hair colour through various means. The 

Ancient Greeks used pollen to lighten their hair (De Courtais 1973). During the 

reign of Queen Elizabeth (1558-1603) women of the court attempted to mimic the 

Queen's red locks using honey. Throughout the Stuart reign (1603-1714) black hair 

was the most desirable, with women encouraged by the 1694 Ladies Dictionary to 

use 'a mixture of bark of oak root, green husks of walnuts, the deepest and oldest red 

wine and oil of myrtle' to achieve the desired affect (cited in De Courtais 1973 p.70). 

Other substances have included potash and lethal lead derivatives (De Courtais 1973, 

Trasko 1994). 

Up until the 1930s, the dyes used in salons were natural extracts such as henna 

and camomile, however in 1909 French pharmacist, Eugene Schueller launched the 

first range of chemical hair dyes known as 'para' dyes or phenyldiamines, which 

when mixed with peroxide and ammonia would oxidise and become locked in the 

hair shaft, thus changing hair's colour (Herbatint 2007). Schueller's dyes were to be 

the forerunning to the now multi-national company L'Oreal. However, these dyes, 

like some of their predecessors, were unstable and dangerous, and even at the hands 

of the 'expert' hairdresser often resulted in violent allergic reactions (Cox 1999, 

Trasko 1994). In 1933, The Pharmacy and Poison Act was passed in Britain making 

warnings on packages and a skin test a legal requirement in all salons. 

The colour of the 1930s though was peroxide blonde. As modelled by the 

Hollywood icon Jean Harlow, and epitomised in the 1931 film pertinently titled 

Platinum Blonde (Cox & Widdows 2005, Trasko 1994). The allure of blonde hair 

has been a subject of much discussion amongst sociologists and historians. Folklore 

and mythology studies author, Marina Warner, devotes the title and a significant 

chapter of her book (1995) From the Beast to the Blonde: on Fairy Tales and Their 

Tellers to the recurrent 'blondeness of the fairy tale' (p.xxi), whereby hair is likened 
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to light, chastity and femininity. Similarly, other studies discuss blonde hair as a 

treasured spoil of war during Roman times (Bartman 2001), or the mystique of the 

blonde sex symbol and the adage of the 'dumb blonde' within twentieth century 

western society (Firth 1973, Synnott 1987). The white blondeness of the 1930s was 

achieved by stripping out the natural pigmentation of the hair using hydrogen 

peroxide, and then adding a toner to give the desired hue (Trasko 1994). It 

subsequently earned the name 'bottle blonde.' Opinions differ amongst academics 

as to the extent to which women succumbed to the peroxide blonde look during the 

1930s. Some argue that such a display of American wealth and glamour was 

unattainable in austere 1930s and 40s Britain (see Stacey 1994), whilst others discuss 

the many cheaper home remedies women turned to in attempt to bleach their hair 

(Trasko 1994). What they all agree on is that until the 1950s a woman's efforts to 

dye her hair must be kept a secret, or she risked being labelled as 'a bit 'fast', lower 

class' and sporting 'an artificial disguise' (Cox 1999 p.161). Looking 'natural' and 

authentic was praised, whilst any sign of fakeness or tampering with 'nature' was 

deemed poor breeding and unrespectable. Harlow's death, at just 26 years old, was 

wrongly attributed to hair bleaching, only serving to accentuate such societal 

anxieties surrounding the frivolity and danger of messing with 'nature'. 

Nevertheless, by the 1950s such hair secrets were revealed, without the fear of 

humiliation, and bleaching celebrated a second wave of popularity. Once again 

women were presented with Hollywood film stars modelling glamorous blonde 

coiffeurs - Marilyn Monroe, Veronica Lake, Grace Kelly to name but a few. Not to 

mention the launch of that legendary artificial icon of idealistic femininity, the 

Barbie doll (Cox 1999). Dyeing hair became respectable and with the production of 

safer semi-permanent dyes, more and more women visited the salon to change their 

hair colour. Colouring of hair continued throughout the 1960s, and even during the 

'flower power' era of the 1970s, despite cultural opposition to everything artificial. 

However, it was the 1980s when hair colouring was really taken to its extremes, with 

the era of the punk. 

Set in opposition to the streaked tresses of the Californian blonde, the punk look 

aggressively opposed the traditional ideals of soft feminine beauty and glamour 

which had for so long been in place. With sharp cuts, such as the 'Mohawk' and the 

'Mohican', and shocking, vivid colours, the punk was a symbol of rebellion against 

the current political and cultural conventions of eighties Britain. Undeniably linked 
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to the social upheaval the 1920s 'bob' cut caused, and the stylised fetish of 

subculture, the punk look was adopted by both women and men as a sign of 

resistance to mainstream popular culture. Although many such styles and colours 

were probably attempted at home, the difficultly of some of them still meant a trip to 

the hair salon, especially considering to achieve pillar box red, bright green or 

aubergine purple would have required firstly stripping the hair of its natural 

pigmentation using peroxide, not a straight forward task. Thus, even the counter 

culture of punk demanded a trip to the 'mainstream' female hair salon. 

From the punk era of the 1980s, the popularity of colouring the hair has 

continued ever since, even if the gaudy unnatural shades have been replaced with 

more 'natural' colours. Blonde highlighting, in particular, has remained incredibly 

popular and is one of the most prevalent salon procedures in Kirby's. This is 

probably because of the 'natural' effect it gives, producing a multi-tonal effect on the 

hair, rather than an allover block colour (Galvin & Galvin 1985). Lighter colours, 

and in some instances slightly darker colours, called low-lights, are applied to small 

sections of hair and wrapped in tin foil to prevent the colours affecting the rest of 

hair whilst it takes. Interestingly, there has been media speculation that in the 2000s 

there has been a backlash towards the 'blondes have more fun' cliche with many 

celebrities, such as Jennifer Aniston, Sarah Jessica Parker and Britney Spears, dyeing 

their highlighted hair brown. Celebrity hairstylist, Nicky Clarke, commented in 

2004 that 'there is a trend towards going darker' (cited in Aidin 2004). With 

highlighting being one of the most lucrative aspects of hairdressing, and one 

newspaper article speculating that one top London salon was getting through 200 

miles of tin foil every year, such fashion trends are bound to have an impact (Aidin 

2004). However, the advent of colouring of women's hair and its subsequent 

acceptability, some may argue, necessity, as a feminine cultural practice has ensured 

that the void left by the loss of the salon's weekly shampoo and set appointment has 

been filled. Colouring hair, especially bleaching and highlighting, ensures that 

women remain bound to the salon through the required maintenance practices to 

keep 'ugly', unfeminine roots at bay. 
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Appendix B - Profiles of Kirby's staff 

Patricia 
Role: Salon owner 
Age: 40+ 
Hours: Full-time 
Specialities: Setting & perming, cuttingfree-hand (to the horror of the others who 
have been trained differently!) 
Details: Has owned the salon for 13 years, 10 years in current building. Married 
with two grown up children. Also, qualified to perform waxing and ear piercing. 

Linney 
Role: Assistant Manager 
Age: 28 
Hours: Full-time 
Specialities: Hair ups 
Length of time at Kirby's: 7-8 years 
Details: Has a partner who she lives with. Also, trained in many beauty therapies 
including waxing, massage, spray tans and make up application. 

Parr 
Role: Stylist 
Age: 28 
Hours: Full-time 
Specialies: Colouring and highlighting, but also perms 
Length of time at Kirby's: 6-7 years 
Details: Openly gay, single. Has a wide range of very loyal clients. Generally 
regarded as 'third in command' after Linney. 

Beth 
Role: Stylist 
Age: 22 
Hours: Full-time 
Specialities: Straightening 
Length of time at Kirby's: 5 years 
Details: Started at the salon as a junior and worked her way up. Also qualified to 
perform waxing treatments, ear piercing and spray tans. Went on maternity leave 
towards the end of my time at Kirby's, but did come back. 

Nina 
Role: Stylist 
Age: 23 
Hours: Full-time 
Specialities: Hair ups, curling 
Length of time at Kirby's: 5 years 
Details: Went on maternity leave towards the end of my time at Kirby's, but did 
come back. Would dress the windows with their seasonal displays. Regarded as the 
most creative out of the staff. 
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Alana 
Role: Stylist 
Age: 25 
Hours: Worked mobile 3 days a week and then in Kirby's Thurs, Fri & Sat to cover 
busy days. 
Specialities: General 
Length of time at Kirby's: Approximately 6 months whilst I was there, but had 
worked there before for two years. 
Details: Employed part way through my time at Kirby's left after 6 months. 

Tina 
Role: Stylist 
Age: 22 
Hours: Full-time 
Specialities: Cutting 
Length of time at Kirby's: Approximately 6 months whilst I was there, but was 
eventually sacked because of her time-keeping. 
Details: Had worked previously at an upmarket salon and atfirstfound it difficult to 
adjust to Kirby's ways of doings things. 

Sophie 
Role: Stylist 
Age: 25 
Hours: Full-time 
Specialities: General 
Length of time at Kirby's: 4-5 years 
Details: Been off on maternity leave twice over the past 5 years. Was generally 
disliked by the others and criticisedfor her hairdressing skills and 'seeing off' 
clients. Eventually left to become a carer in a home for the elderly. 

Clare 
Role: Stylist 
Age: 22 
Hours: Part-time (Fridays & Saturdays) 
Specialities: General, also qualified in ear piercing 
Length of time at Kirby's: 4-5 years had progressedfromjunior to stylist 
Details: Been off on maternity leave and had come back part-time. 

Gill 
Role: Head Saturday Junior 
Age: 40+ 
Hours: Saturdays only 
Specialities: Trained masseuse, also trained in some beauty therapies such as 
waxing. 
Length of time at Kirby's: Over 8 years 
Details: Friend of Patricia's, mother of Sacha. Calls herself 'the oldest Saturday 
girl in the world'. Works at another salon during the week. 

Sacha 
Role: Saturday Junior 
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Age: 19 
Hours: Saturdays only 
Specialities: Trained masseuse, also trained in some beauty therapies such as 
waxing. 
Length of time at Kirby's: 5 years 
Details: Daughter of Gill. Has worked there as a 'Saturday girl' since being 14. 
Doing a full-time college course in midwifery. 

Genna 
Role: Junior 
Age: 17 
Hours: Full-time 
Specialities: Showing potential for hair ups 
Length of time at Kirby's: 3 months 
Details: Employed as part of the Hairdressing NVQ modem apprenticeship scheme 
meaning she workedfull-time with one day release to attend college. Was employed 
throughout my time at Kirby's but eventually left because she had had enough. Now 
works in a local clothing shop. 

Amelie 
Role: Junior 
Age: 16 
Hours: Full-time 
Specialities: General 
Length of time at Kirby's: 3 months 
Details: Employed as part of the Hairdressing NVQ modem apprenticeship scheme 
meaning she workedfull-time with one day release to attend college. Was employed 
until December 2007 but was then sacked because of her attitude and poor time­
keeping. 

Zara 
Role: Nail Technician 
Age: 25 
Hours: Not employed by salon but rented a chair off Patricia, generally worked 
Thursday, Friday & Saturday or when required. 
Specialities: Acryllic nails, nail art, manicures & pedicures. 
Length of time at Kirby's: 12 months 
Details: Had worked at Kirby's previously, but had left due to some dispute with 
other members of staff. 
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Appendix C - Profile of Participants 

Number of participants: 45 
(including those interviewed in salon) 
Male: 13 
Female: 32 

Ages of participants: 

< 18 I 18-25 26-35 I 36-45 
/5 13 /12 

Ethnicity: 
White British: 45 

Social class: 

Hair length of female participants: 

I ~ong I ~d-Iength 

Hair length of male participants: 

46-55 I 56-65 I 66-75 
9 /3 /2 

I!" 

I :obbed 

I> 75 
I 1 

Bald Shaved (close Short, back & Length on top 
crew) sides 

2 1 9 1 

Colouring amongst female participants: 

Never ColouredlhighUghted ColourlhighUght 
colouredlhighlighted in past regularly 
hair 
0 32 27 
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F fh I I vi it b fi I rtf· t requency 0 a r 5a on 5 5 ,y ema e pa Clpan 5: 
1 perwk or Every 1-5 6-10 wk5 10-15 Wk5 More Don't 
more wk5 know 
2 0 15 12 2 1 

F requency 0 fh i I vi it b I . i a r 5a on 5 s ,y ma e participants: 
Every 1-5 6-10 wks 10-15 wks More Don't visit Don't know 
wks a salon 
0 3 3 1 4 2 
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Appendix D - gbd™ Profile 

ghd™, or Good Hair Day, as the acronym stands for, are the leading manufacturer of 

hair straighteners. Established in Leeds, United Kingdom, in 2001, they are now a 

multinational company selling straightening products all over the world, and 

boasting a turnover of £115 million (ghd™ 2009). Awarded 'Superbrand' status in 

2008, their provocative advertising campaigns are aimed at young women and focus 

upon an 'urban angel' theme (Mintel 2008). The brand is kept alive by frequent 

product improvements and through the creation of seasonal, 'one-off' promotional 

packages complete with irons in quirky colours, travel cases, matching purses and a 

range of ghd™ styling products. According to Kirby's staff they are something of a 

collector's item. ghd™s are primarily sold through salons by trained ghd™ stylists. 

In Kirby's, Patricia, Parr and Linney have all received and regularly attend ghd™ 

training sessions. However, ghd™ irons and products are also available to purchase 

over the internet. The number of counterfeits on the market is so high that the ghd™ 

website has a page devoted solely to determining if your irons are the real thing. 

For further information please visit the ghd™ website: 

http://www.ghdhair.coml 
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