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1.
these years was not conducive to the formation of friendly societies.

Only three were founded between 1790 and 1794, although 28 had been begun
before 1780, and no fewer than 1l had been founded in the 1750's.
Nevertheless, the strength of the friendly societies in the working class
community was revealed during this decade: their response to the economic
distress was the setting up of a cooperative venture for the production of
corn, which was maintained with varying success until 1811.2.

Despite government vigilance over working men's societies, the mumbers
of friendly societies increased from the early nineteenth century, under the
watchful eye of the local magistrates: they encouraged independence and self-
reliance, and helped to relieve the burden on the poor rate. ) 'General!
gocieties, drawing members from a number of trades, had begun to appear in
Sheffield in the 1750's. The first half of the nineteenth century saw the
rapid growth of this type of association, and local societies of this type
were the main form of friendly society organimation until about 1840.4.
Prominent among these were the Providence (1754), the Revolution (1788), the
Prince of Wales' (1790) the Fitzwilliam (1822) and Rawson's (1858). The
churches also entered the field: the Wesleyans founded a society in 1813,
end the Church of England followed suit in 1828. This development was part
of the churches' evangelical policy. Using the sunday school movement as a
vehicle, Juvenlle societies were formed on the model of adult socleties to
promote infant providence. Although women's societies were generally not
significant, some associations for artisans' wives did exist, such as the
Female Benefit Society, established in 1795.

A1l these societles were Btill in active existence in 1840. G.C.
Holland recorded 56 local societies, of which only five were trade societies.
These were the masons', scissorsmiths', silversmiths', braziers! and

filesmiths'. Some had impressive numbers of members, and this wag generally

1. E.P. Thompson, The Making of the 1ish Working Class, paperback edition,
London, 1966, pp.457-462

2. W.E. Spencer, 'The Club Corn Mill 1795 - A Venture in Cooperation'
unpublished ms., 1959, S.C.L. MP. 145L; P on

3, Gosden, Self-Help, etc., pp.156-159

2. ibid., p.1l
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reflected in the amount of capital which they possessed. The Tradesmen's
society had 931 members, and €4101 in capital. The Masons' society had 680
members, and £3060 in capital. 470 women belonged to the Female Bemevolent
Society, which bad funds of £2050. Most societies had memberships of between
100 and 300. However, it was not so much membership, but the relation between
the numbers of members and the capital which was the main indication of strength,
in the days when actuarial science was imperfectly understood. Among the most
stable society was the Revolution, with a controlled membership of 200, and
capital of e6708.

The most significant new factor in the middle years of the century was
the development of the Affiliated Orders, which came to dominate the scene by
1870. Local branches, known as *lodges! formed part of a larger ‘'district',
and the orders had important central resources. Characterised by seeming
exclusiveness and secrecy, and with a reliance on symbolism and ritual leamrmed
from the Freemasons, the orders emerged from their strong regional base in
Lancashire and Yorkshire into national orga.nisations.z. In Sheffield, where
freemasonry was already established, the orders had gained a footing by the

3e
end of the eighteenth century. The order of 0Oddfellows was instituted in

1796, and groups of Oddfellowsformed and reformed from this time. There vas a

branch of the Manchester Unity Independent Order of 0Oddfellows in Sheffield by

4.
1824. In the late 1830's, following the threat to working class self-

respect implied in the Poor Law Amendment Act, the secret orders mmltiplied.

In 1840, Dr. Holland noted 31 lodges in comnection with the Manchester Unity.
The largest of these, the Philanthropic, had 323 membesrs, and there were four
others with over 100. The Druids, The Freemasons, and minor orders such as the

Tegsarians and the Philanthropic Brotherhood were also established, and fhe

5.
temperance friendly society, the Independent Order of Rechabites, had 40 members.
1. G.C. Holland, The Vital Statistics of Sheffield, Sheffield and London,
1843, pp.209-210.

2¢ Gosdg, Self‘-Hel ’ etco’ PP.27-30, 98"104; GOBden, Men.dl SOCieties’ etO.,
ppo2 48'

3, Douglas Knoop, The Story of the Royal Brunswick lodge, Sheffield, 1793-1043,
Sheffield, 1943: John Stokes and David Flather, The History of Royal Arch

Masonry in Sheffield, Sheffield, 1922; J.R. Clarke, 4
Bed tannia Lodge, Sheffield, 1961, » 4 Eiptory of the

. Sheffield Red Book, Sheffield, 1902: T.W. Siddall, Manch Unit
4 ndependent er of 0ddfellows = Story of a Centu 8 eiter , ffield,

pp.o-
5, Gosden, Self-flelp, etc., pp.69-71; Holland, op. cit., p.214
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Despite the unwillingness of many friendly societies to provide him
with information, Dr. Holland estimated the numerical strength of the friendly
society movement in Sheffield in the early 1840 9.1. The total number of
members in local societies was probably about 11,000, with accumulated stock of
at least £70,000. A further 3,000 were active in the secret order. Thus no
less than 14,000 people in Sheffield, at a time when the population stood at
111,091, were members of friendly aocieties.z. This was one seventh of the
total population: it is not unreasonable to assume that friendly societies
encompassed between a third and half of the working artisans. This figure is
especially impressive, because it relates to membership in a period of serious
depression, when many men would have been unable to keep up their
gsubseriptions. Indeed, in some trades, especially those with the reputation of
being ‘superior' crafis with high wages, a high proportion of the artisans
belonged to friendly societies. Thus three quarters of the edge tool trade,
and nine tenths of the saw grinders were members of a club. Even among the
spring knife cutlers, whom Holland argued were in a degraded condition, two
out of three workmen belonged to a sick club.s.

Between 1840 and the Royal Commission of 1871-1874, friendly societies
in Sheffield expanded and consolidated their position. A number of the local
gocieties noticed by Dr. Holland continued to accumulate wealth, despite
regular divisions of capital. These were generally well-conducted, and
usually met away from the public houses.4. Nevertheless, new members were not
forthcoming, and the superior type of local society had seriously declined by
the end of the century. Other societies, based upon specific trades,
flourished, often overlapping the functions of a trade union. The returms
from Sheffield to the Registrar of Friendly Societies in 1874 listed 19

societies, 5 of which were clearly trade societies. The largest were the

1. Eden recorded the reluctance of friendly societies to disclose information
in 1797: Eden, op. cit., Pp.873-874

2. Holig.:g,dg_}. %%i ’ Ppﬁﬁz2é5} The Sheffield Workingmen's Advocate,
pub ed in y €8 ed friendly society membershi :
D varch 1641, 5.3 y ty P at 12,000: see

3, Holland, op. cit., pp.170, 178, 182

4. R.C. on Friendly and Benefit Building Societies, Reports of Assistant
Commissioners, (P.P. 1874, XXIII) part 2, p.305
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File Crinders' Benefit Society with funds of £820 end membership of 188, and
the Locomotive Steam Enginemen and Fireman's Society, with £982 and 164
members. Smaller societies also existed for brewers, masons and engineers.L
The division of labour in the tool and cutlery trades, and the strong sense of
craft loyalty, was reflected in the number of trade societies providing
friendly benefits. During years of depression, these societies made a
prodigous effort to keep their members out of the workhouse, and their strength
ig indicated by the size of their payments: for example, in the years 1837-1842,
£16,000 was paid out by table blade grinders in support of their members, and
sums in excess of £3,000 were found by other societies, including those in the
file trades, the edge tool grinders and forgers, the saw makers and the
Britannia Metal and plated workers.z. During the 1880's, the amounts paid out
by trade societies substantially relieved the pressure on the poor rates, and
large contributions were made to local hospitals and cha:rities.3‘

Other minor types of friendly society were flourishing by the 1870's.
These gave working class families a specific type of protection, and were often
ghort-lived. Dividing or 'Birmingham' clubs divided stock annually, and
provided a means of shori-ierm saving for festivities such as Christmas. The
concern to provide themselves and relatives with a decent funeral was a normal
and deep~rooted anxiety for most *'respectable! working class families, ILocal
burial clubs, providing insurance solely for funerals, helped in this
direction. One burial club, formed in 1845, had nearly 4,000 members, and a
capital of £2370 in 1874. Seven of the dividing clubs had formed a district
organisation, the United Friendly Funeral Society, with 200 members, to provide
a sounder basis for their activities. Burial clubs were also common amongst
the trade unions: a burial club among the file grinders, a trade with a high

mortality, arranged not only for death claims to be paid, but acted as a loan

1. Beports of the Registrar of Friendly Societies in England for the Year
ending 31 Decegber 1874, (P.P. LXXI), appendix, p.200

2. POIIard, Histogx, etco' pop 72"‘73

3, ibid., p.149
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1.
club for individual members. Short-term funding societies had also

emerged, with capital contributed by share-holders lent out at interest,
with reversion of the profits. Hundreds of thousands of pounds was estimated
to have been invested in Sheffield's funding societies in 1874, deriving not
only from individual share holders, but from friendly societies and trade
unions.z.

By the 1870's, the affiliated orders were the strongest form of
friendly society. A large district of Druids had 1983 members in 1871, and
capital of £2916. The development of the orders was impeded by mismanagement,
and the lack of financial skills.B. However, by 1902, the Affiliated orders

were supreme. Orders such as the Manchester Unity were attractive to
betterpaid workers, and proliferated among the skilled trade of Sheffield.
The orders offered a security which the smallexr local societies had been
unable to match, and the provision which they made for mobility, through the
provision of clearance certificates, fitted the needs of the mobile industrial
worker. " In 1902, the affiliated orders had over 260 lodges in Sheffield
meeting predominantly in public houses in the centre of the city, in the
vicinity of the steelworks, and in the artisan suburbs such as Hillsborough,
Pitsmoor, Walkley, Crookes, Attercliffe and Dyrnall. Strongest was the
Sheffield based Equalised Independent Druids, instituted in Sheffield in 1885
claiming a total membership of 45,000, a capital of £122,000, and 102 lodges
in the city. The Manchester Unity and other orders of 0Oddfellows had 66
lodges. Also strong were the Ancient Order of Foresters, formed from the
Royal Order of Foresters in 1834: in sixty years, the number of Foresters'
lodges in Sheffield had risen from 2 to 38, The Temperance order, the
Rechabites, formed in 1835 and with only 40 members in 1840, had established
29 lodges across the city. A minor teetotal order, the Sons of Temperance,

5.

had 12 lodges, and over 1500 members. The Sheffield United Friendly

1. R.C. on Friendly Societies etc., (P.P., 1874, XXIII), part 2, p.
20 ibido’ P.203 4 ’ ] p 202
3, ibid., p.202

4. GOSden, Self-Hel N etc.’ PP.46-47

. Sheffield Red Book, Sheffield, 1902 +91-101: ]
° Siddall, oP. Cit., D.20, » 1902, pp.91-101; Holland, op. cit.., P-214;
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Societies Council, formed to watch over and promote the interests of the
friendly societies and their membership consisted solely of representatives
of the Affiliated Orders. The local societies had faded quietly from the

scene, in the manner of the Revolution Sick Society, which, faced with an

1.
ageing membership and dwindling funds, voted its own dissolution in 1892,

The membership of friendly societies has been described as over-
whelmingly working class, with almost no middle class memberss

'few of the members of friendly socleties had a higher social
status than that of clerks, or small tradesmen; most were artisans'. 2.

Clearly, the friendly society was specifically designed for working men who

sought insurance through mutual cooperation. In Sheffield, however, some
S
middle class people did invest in friendly societies, at least until the 1840's.

In the late nineteenth century, white collar and supervisory grades Joined

friendly societies, and the affiliated orders such as the Manchester Unity and
4.
the Foresters took their leadership from businessmen and other employers.

Nevertheless, in Sheffield, the friendly societies were built upon the
firm foundations of a skilled, well-paid and independent artisan culture.
Whilst the affiliated orders were increasingly dominated by employers and self-

made men, the leadership and control of the local societies rested firmly in

5e
the hands of the local artisans, usually filling society offices in rotation.

Generally, the range of occupations elegible for friendly society membership
was circumscribed, due to the nature of actuarial science: the balance between
contributions and benefits was delicate, and too many members in dangerous
occupations dangerously weskened the soundness of the financial structure.

Thus the Norfolk Societysof Gentlemen Tradesmen would admit no soldier, sailor,

miner or delver in 1819, Their revised rules of 1849 also excluded

T.
pensioners, grinders, policemen and watchmen, The Sheffield Economical

1. S.L.R. 14 May 1892

2, Thompson, op. cit., p.460

3, Holland, op. cit., p.208

4. Gosden, Friendl Societies, etc., p.89-92

5. For local example of friendly society democracy, see The Articles to be
Observed and Kept by the Members of a Friendly Societ%, Distinguished
"Dy the Name of %e Tradesmen’s Society, Sheffield, 18 0; Gosden, Friendly
Societies, etc. p.88

6. Bules and Orders to be Kept by the Norfolk Society of Gentlemen Pradesmen,

Sheffield, 1819, p.7

7. Rules and Orders o be Observed by the Norfolk Society, Sheffield, 1849, p.6
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Independent Order of Oddfellows would admit no-one employed in mines or
1.
leadmills. The Independent Order of Rechabites excluded dry grinders,
2.
whose high rate of mortality was well known. Vorkers in excluded trades

sometimes formed their own societies, such as the Brightside Local Miners®
3.

Society, which existed in 1858, Labourers and lower paid workers were also

sometimes excluded: the Tradesmen's Society in 1810 would accept no-one who
4.
earned less than 12/~ per week.

Men from a wide variety of Sheffield trades joined friendly societies;
in practice, those from dangerous occupations could usually find societies who
would take them. In 1805, the Masonic Society had on its books 1 scissorsmith,
4 cutlers, 2 platers, 1 tilter, 1 founder, 1 screwmaker, 1 hoopdrawer, 2

butchers, 1 tailor, 1 hosier, 1 victualler, 6 publicans, 1 bricklayer, 1
5.
draper, 1 optician, 1 grocer, 1 constable, 2 hatters, 2 Joiners and 4 merchants.

In the 1840's, the Royal Jubilee Society drew members from the whole range of

the Sheffield trades, and also incluyded farmers from neighbouring villages.

G.C. Holland investigated the trades of members of seven sick societies in 1840.
Only the Bethel Society had capital of less than £100. The Revolution Society
was the wealthiest, with capital of £6,708, Membership of societies was drawn
from 979 trades, mainly the staple industries. The largest category were the
276 cutlers, 141 of whichwere in the Tradesmen's Society. There were also 9l
'manufaecturers', 75 filemakers, 73 clerks, and 62 silversmiths. There were

also 107 grinders, but these were concentrated into three societies, 79 in the

Tradesmen's: this society also had all the 36 colliers who were listed.
Holland rightly observed the difficulty in determining social class

from the occupations of friendly society members. His 267 cutlers included

1. General Constitutional Laws of the Sheffield Economical and Independent
Order of 0Oddfellows, Sheffield, 1858, p.2

2. R.C. on Friendly Societies, etc., 2nd Report 2nd Minutes of Evidence (P.P.
1872, XXVI) A 17,357

3. Rules and Contribution Book of the Brightside Local Miners Society,
Sheffield, 1858

4. The Articles to be observed and kept the Members of a Friendly Socie
Distinguished by the Name of the Tradesmen's Society, Sheffield, 1810, p.7

5. John Stokes, Sheffield Masonic Benefit Society, Sheffield, 1921, p.1l

6. Names, Trades, Residences, etc. of Members of the Royal Jubil i
Sheffield, Sheffield, 1848 ee Socliely,

7. Holland, op. cit., pp.211-213
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masters as well as Journeymen. It is clear that in the early nineteenth
century, men from professional backgrounds as well as manufacturers and
superior tradesmen involved themselves in societies. In 1805, the Masonic
Society included 4 merchants, an attorney and a gentleman.h Thomas Asline
Ward and Joseph Levick, 'gentlemen'!, as well as a clergyman from Selby, were
contributory members of the Royal Jubilee Society in 1848.2. In 1840, Holland
found that while some clubs were composed exclusively of artisans, others had
a large proportion of master manufacturers, shopkeepers and persons of
independent property. The Revolution Society was the elite in this respect,
including among its membership an architect, attorney, auditor, 2 gentlemen,
2 gchoolmasters and 2 surgeons.3.

Middle class membership gave friendly societies a desired
respectability and status. Their role was generally passive, however, and
important only in that it helped to guarantee the continued stability of the
society. Societies where masters, manufacturers and gentlemen were well

represented were thought by Holland to be strong, for

tmany of the members, even when illness is vexry protracted,
never dream of falling back upon such resources's. 4.

Some societies maintained their superiority by restricting membership.
The Revolution would admit no more than 200 members. Applicants had to be
nominated and balloted, and the entrance fee, formerly half a crown was two
guineas in 1840. The Royal Jubilee followed a similar policy. Waiting lists
for these societies were often long. It was common for members of the
Revolution Society to nominate children at birth, or before the age of ten
years. During its lengthy existence, the Revolution included men of high
social standing such as J.H. Abraham, schoolmaster and scientist, Iuke

Palfreyman, lawyer, William Todd, printer of the Sheffield Mercury,

1. Stokes, Masonic Benefit Society, etc., p.ll
2. Names, etc. For Thomas Asline Ward, see above, p.29.

3, Holland, op. cit., pp.211-213
4. ibid., p.208
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manufacturers Thomas Ibbotson and S.S. Brittain, magistrate Charles Atkinson ,
Alderman Charles Peace, and Thomas Jessop, steel manufacturer and mayor of
Sheffield 1863-1864.1. Another way of maintaining status and stability was
through the involvement of honorary and non-benefiting members. The Royal
Jubilee followed this practice from its inception in 1809. Among this type
of member were town regent William Butcher, surgeon John Carr, solicitor
William Unwin, Thomas Asline Ward, and the Jessop and Levick fam.ilies.z. The
wealth from such people helped the Revolution and the Royal Jubilee societies
to accumulate thelr riches. The Female Benefit Society, formed in 1795, and
widely patronised by the wives of manufacturers, attracted 110 honorary
members out of 300 within its first year. ) Sometimes, middle class
benevolence took a more personal form: the Rawson Sick Society, established
in 1828, was founded by the daughter of the late Thomas Rawson, and launched
with a capital of £500.4.

As elsevhere, the middle classes also came to dominate the affiliated
orders. These were usually upwardly mobile self-made men. High Chief Ranger
of the Foresters, Thomas Abbott, was an orphan at the Boys' Charity School,
and rose to be inspector of schools in Sheffield. This was accompanied by
life-long involvement with the Foresters, which he had joined at the age of
eighteen years.s. In 1903, the High Court of the Foresters in Sheffield
included as its president the lord mayor, J. Wycliffe Wilson, the Master
Cutler, A.J. Hobson, Sir Charles Skelton, members of parliament Batty Langley,
Samuel Roberts and Charles Wortley. Alderman W.E. Clegg and Archdeacon Eyre
were also prominent. )

Rigid selection of potential members also helped to protect the
financial viability of the friendly society. Iimitations placed upon age
restricted entry to the young and healthy, who were least likely to make

demands on 'the box'. Eighteen years was the usual minimum age. Some societies

1. Sheffield Independent, 19 July 1919; Rules and Regulations of the Royal
Jubilee Society, Sheffield, 1840, p.5

2. Names, etc.; R.E. Leader, 'Sick Clubs and Friendly Societies', S.CoL., IC=157
3, §,1. 12 August 1796 v o8ty B ’ ?
4. Leader, Sick Clubs etc., p.172

5. Ancient Order of Foresters Guide to Sheffield, Sheffield, 1903, p.58
6. ibido, p045 ' " 9 3, by
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1.
such as the Norfolk, accepted men at sixteen years. In the Anicable Lodge
2.
of 0ddfellows, entrants had to be twenty one years or more. The upper age

1imit was often was young as 25 years, as with the masons in 1812, The

4.
Prince of Wales Society in 1831 imposed an upper limit of 28 years. A

maximum age of 45 years obtained in the numerous Oddfellows lodges.5. Given
the high mortality rates in many of the Sheffield trades, friendly societies
| who admitted a substantial proportion of members above the age of twenty five
years incurred the risk of a heavy burden on the funds. This had to be
reconciled with the need felt by older working men for the protection of a
sick club, From the middle of the century, societies began to admit older
members. This was covered by the development of a graduated scale of entrance
fees and contributions.

Many of the better managed societies survived for several decades or
more, and indeed set great store by their longevity. However, societies which
sustained themselves for lengthy periods tended to have an increasingly
elderly membership. This was made worse by the restrictions on the numbers of
new entrants,which meant that an ageing society was relatively undiluted by
younger men. G.C. Holland analysed the ages of membership of nine societies
in 1840. Four were fairly recent, having been founded between 1813 and 1828,
The remainder were eighteenth centiry in origin: the oldest, the Providence
society, was established in 1754. The total membership of these societies
was 2436: 800 of these were between 30 and 39 years, and a further 1173 over
the age of 40 years, including 241 over 60 years. The scissorsmiths society,
founded in 1791 also had an older membership: 100 of its 250 members were over
50 years. of age. More recent societies, such as the Church of England Society,

6
had a younger age structure.

1. Rules and Orders, etc., pP.7

2. A Brief History of the Amicable Lodge of Oddfellows, Sheffield, 1857, p.6

3. Rules and Orders to be Observed and Maintained by the Mason's Society,
Sheffield, 1812, p.

4. BRules to be Observed and Kept by the Members of a Friendly Society Called

the Prince of Wales Society, Sheffield, 1831, p.8

5. Oddfellows, Brief History, etc., p.6; Siddall, Story of a C tc. e
6. Holland, op. oit., p.211 P » Story of a Century, etc. P.7
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Societies with ageing memberships became increasingly wvulnerable,
not just because of heavy demands upon capital, but because they failed to
attract new members. The young were reluctant to expose their investment

to the claims of older members, In this situation, Holland thought the demise
1.
of the society was inevitable. There were other disadvantages to belonging

to a society of this type: despite the wealth of many of the older clubs, the
company of older men was considered less congenial. Thus in 1874, the
Yolunteers® Society, established eighty years earlier, with nearly £1700

invested in railway shares, had a dwindling membership of 56, an average age
24
of between 55 and 56 years, and had had no new members for nine years.

This contrasts with the healthy position recorded by Holland in 1840, when the

society had 250 members. Those societies with an increasingly old

menbership often took matters into their own hands, and disbanded, the younger
4e

members reforming, leaving out those who were a burden to the funds.

The relative exclusivity of many friendly societies was reflected in
high entrance fees and contributions. It is a measure of the prosperity of
the labour aristocracy in Sheffield that so many artisans were able to afford
them. By charging high entrance fees, societies exploited their popularity,
and increased their reserves. Societies such as the Revolution, with
restricted membership, high entrance fees and a superior membership who made
few demands on their funds were in a position to amass substantial capital, and
thus avoided the instability of some of the poorer societies. In essence, the

soundness of a society depended upon the ability to maintain the delicate

5.
balance between entrance fees and contributions, and the payment of benefits.

The early societies founded in the eighteenth century usually had a

modest charge for admission. The Revolution charged half a orown in its early
years. In 1812, the Masons charged five shillings, with a reduction for

7.
sons. Some sockties introduced much higher charges. The Revolution raised

1. ibid., p.208

26 B-QCO on mendly Societies, etCo (PoPo 1874 XXIII) p0203

3, Holland, op. cit., p.209

4. R.C. on aﬁ-iengly Sgci:}tées, etc., (P.P. 1874 XXIII), p.203

. For detalls of membership, contributions and benef 8
5 T e 165018 see .51 Yarch 1650 its of 15 major societie
6. Bules, Articles and Orders of the Revolution Club, Sheffield, 1789, P.6

T es and Orders to be Observed and Maintained the Masons!' Society,
- ‘Sheffield, 1812 )
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1.

its fee to two guineas. This sum was also charged by the Church of England
2.

Society in 1862, Perhaps the highest fee of all was the three guineas

charged by the Prince of Wales Society in 1831. Other societies retained a
more modest entry fee, however. This applies to the sick and funeral societies
formed by working men on the shop floor. The workmen in the tilting shop at
Thomas Firth's charged only a shilling in 1856.4' Some societies managed to
maintain a low fee until the end of the century: the Choral Society charged a
maximum of five shillings in 1896.5.

With the demand from older age groups for the protection of the club,
friendly societies learned to compensate for higher risks by adjusting entrance
fees. The Oddfellows was one of the earliest societies to adopt the sliding

scale. The Manchester Unity had a charge of a guinea for members under 40

years, but increased this to five guineas for those between 41 and 45 years.
Some Oddfellows lodges introduced more complex schemes. For example, the
Palestine Lodge in 1863 charged those under 21 years five shillings and sixpence,

whilst those between 30 and 35 years paid twelve shillings. A surcharge of
T
sixteen shillings a year was levied for those entering between 16 and 40 years.

Regular contributions, payable on a fortnightly or monthly basis, were

also levied. Holland thought that monthly contributions were too small in
8.
general, especially in view of the ways in which they were spent. The most

usual contribution, at least until the middle of the century, was a shilling or
fifteen pence, of which several pence was immediately spent on drink. In the

Revolution Club, the rule was ‘one shilling and twopence to the box and twopence
90 100
spent'. The Norfolk Society of Gentlemen Tradesmen had similar rules. In

1. S.D,T. 19 July 1919

2, Church of England Sick Society, Rules, Sheffield, 1862

3, Rules to be Obsexved and Kept by the Members of a Friendly Society Called
The Prince of Wales Society, Sheffield, 1831, p.9

4. Bules for the Government of the Sick and Funeral Fund, Established for the
Benefit of the Workmen FEmployed by Thomas Firth and Sons, Sheffield, 1856,p.2

5. Rules a.n':; Orders of the Sheffield Choral Sick and Funeral Society, Sheffield
1896, p.

6. Siddall, op. git., p.7

7. Laws, Rules and Regulations for the Government of members of the Palestine
Lodge of Oddfellows, Sheffield, 1863, p.3 See also Rules of the Dixon
Benevolent Lodge, Sheffield, 1868, p.10; General Constitutional Laws, etc.p.6

8. Holland, op. cit., p.207

9. Revolution Club, Rules, etc., p.5

10, Noxfolk Society, Rules, etc., p.ll
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general, trade societies also levied high contributions, For example, the
table blade forgers in 1849 levied contributions of between two and five

shillings a week. The amount varied according to the financial need of the

1.
union, and this flexibility was typical of many trade societies. The link

between contributions and conviviality was hard to break. However, the
societies gradually improved their stability by introducing graded contributions,
according to age. The burden placed upon older members, many of whom had been
contributing since youth, made sliding scales unpopular. Demands for graduated

contributions failed more than once among the Foresters in the 1870's, and such
2.
a schemewas not implemented until the following decade.

The two fundamental benefits made available by friendly societies to
their members were financial support during sickness, and money for funeral

expenses. Benefit was rarely available to new members, however: members of the
3
Masonic Society could claim no benefit for one year after Jjoining. The amount

of sickness benefit was reduced, according to the length of the illness. A
common allowance in the middle of the century was ten shillings or half a
guinea for the first three months, diminishing to five shillings a week

thereafter. This was the case with the Royal Jubilee in 1840, and with the

Church of England Sick Society in 1862, Critics such as Holland thought that

benefits were generous.6 As early as 1799, the Charitable Society allowed ten

shillings for 24 weeks. Sometimes, payments were increased if funds were
healthy. In 1812, the Masonic Benefit Society allowed twelve shillings a week

for twelve weeks, nine shillings for nine weeks, and six shillings thereafter,

7.
but this went up if funds increased to more than £1,000 Trade socleties

commonly provided high benefits: between five and eight shillings a week, with

between two and three sl;illings for a wife, and one and two shillings for an

apprentice, were usual,. However, payments were a drain on the funds, and the

1. Pollard, History, etc., p.72

2, Foresters, Guide, etc., p.67

3, Articles of Agreement Made by Persons Forming the Masonic Benefit Societ
Sheffield, 1812, p.6 oo en Yy

4. Royaliiubileg Society, op. cit., p.5; Church of England Sick Society
22. _C___o, Pe

5. Holla.nd, 220 %%io, p.207

6. Orders to be Observed, Maintained and Kept by all of the Charitable Soclet
Sheffield, 31.723, m L

7. Masonic Society, icles, etc., p.14

8. POllard! Histo ] etc., po72
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1.
amount paid in benefit declined from the 1860's. Another form of benefit

was provided by the Female Benefit Society: in 1803, a monthly payment of

2.
twopence secured relief of half a guinea during the lying-in month.

Payments made for funerals were a crucial aspect of the work of the
friendly society, in the context of working class anxieties for a decent

funeral. The Tradesmen's Society provided pall bearers and ceremonial for
3.
the funerals of their members. The Oddfellows provided palls, sashes, and
4.
white gloves, and these could also be hired out to non-members. The amount

of benefit payable for a funeral related again to the length of membership.

The Norfolk Society in 1819 paid £2 for the death of a member of one year's
5.
standing, and £8 for four years. The Royal Jubilee allowed as much as £17,

plus a collection among the members, for an individual of eighteen years
6.

standing. Funeral benefits were also available for members'! wives. In th;
Pradesmen's Society, a member of three years who lost his wife was given £2,

The sick society organised by furnacemen at Dannemora Steel Works allowed £1
8.
for the death of a wife, and ten shillings for the expense of burying a child.

Gradually, the payment of benefit became more sophisticated. This
was especially the case with the affiliated orders. By 1872, the Rechabites
were paying a superannuation allowance, found only in the Sheffield district,

and were providing half pay for life in cases of prolonged sickness, without
9.
pneed for special contribution. The Ancient Order of Foresters had a widows

and orphans' fund, re-established in 1856 after an earlier collapse: in 1863,

10.
13 widows received between nine shillings and two pounds twelve shillings each.

The 1890's saw more developments. By 1900, the Foresters had establiched a
fund for accident compensation, and assurance was also allowed on the funeral

fund. The provision of pensions was another important aspect of the societies!

1. ibid., p.148
2, S.I. 8 September 1803

—

3, Rules and Orders to be Observed by the Benevolent Society of Iradesmen,
Sheffield, 180 ’ p;?

4. Siddall, op. cit., p.14
5. Norfolk Society, Rules, etc., p.12
6. Royal Jubilee Society, Rules, etc., p.7
7. Society of Tradesmen, Bules, etc., p.13
8. W%W{Tm@w, Sheffield, n.d.
. R.C. On endly oocleties, etc., 2nd Report and Minutes of dence
? (p.P. 1872, XXV1), AA.17,364-17,371 Bl
10. Ancient Order of Foresters, Sheffield and Hallamshire Distriot, Minutes of
District Meetinz, Sheffield, 1863, pp.9-1l. I
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work, Trade Societies, such as the Filesmiths allowed & small pension in the
middle of the century.1. Some local societies, such as the Prince of Wales,
allowed a pension at 70 years of age in the 1830's, in return for the
relinquishing of benefit. ) The Foresters began a pension scheme in 1891.

A payment of £26.5.0. secured a pension of ten shillings per week. All new
Foresters! courts had pension funds. In 1902, the order paid out £2907 in
gickness benefit, and £875 in funeral benefit: however, £348 was spent on
widows and orphans, £300 on pensions, £482 on medical attention, €150 on
accident compensation, and £56 on benevolent grants.3.

The complex system of contributions and benefits must be seen in the
context of the order and solidarity which the Sheffield friendly societies
strove to achieve. This emphasis on self-discipline and community purpose
was shared with the trade unions, and reached far back into the eighteenth
century. Involvement in the activities of friendly societies gave the artisan
experience of moral trainings:

tthe discipline essential for the safe-keeping of funds, the

orderly conduct of meetings and the determination of disputed

cases, involved an effort of self-rule as great as the new

disciplines of work!'. 4.
This ethic of self-help and mutual aid is reflected in the names of many of
Sheffield's friendly society branches. Some were named after benefactors or
places, but others, such as the Rechabites 'Work and Win', the Foresters!'
tFruitful Vine', and the Oddfellows' 'Friend-in-Need', symbolised some of the
aspirations and fears of the artisan culture from which they sprang.s.

Part of this self-regulation was reflected in the meticulous
attention to procedure and etiquette which characterised friendly society
meetings. There was usually an elaborate hierarchy of officers and stewards
often with as many as 12 assistants. These were elected in rotation, and
ghared responsibility for 'the box', usually a chest with up to four keys.

There was also often a beadle, with responsibility for visiting the sick.

1. Pollaxrd, History, etc., p.72

2, Prince of Wales Society, Rules, etc., p.l7

3, Foresters, Guide, etc., pp.68-69

4. Thompson, OP. cit., pp.457-458

5. Red Book, etC.y PP+83-101 for the names of societies in Sheffield.
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This was a healthy democracy in action: the officers themselves were subject
to fines for failing to perform their duties to the letter.1. Such
activities gave vital organisational and administrative training to
generations of Sheffield artisans.

Some of the affiliated orders approached the degree of secrecy and
ritual which characterised Freemasonry. In the Sheffield United Order of
the Ark, a password was necessary to enter the lodge, meetings were held in
gecret, and fines of ten shillings were levied for divulging their whereabouts
to a stranger. This tradition, deriving from government hostilities to
pocieties in the 1790's, generated a closed and suspicious nature among
friendly soclieties well into the nineteenth centurys habits of secrecy were
still being enforced by the Ark as late as the 1850'8.2. Despite this secrecy,
however, many lodges hastened to affirm their loyalty to the constitution.
whilst friendly societies may have been covers for trade union or quasi-
revolutionary activity during the first half of the nineteenth century, they
were also sensitive to the political climate, especially the attitude of the
authorities. The Ark, established during the Chartist period in the mid-1840's,
made an attachment to crown and government a condition of benefit. )

Many of the rules of friendly societies were intended to ensure an
atmosphere of harmony and good order in society meetings. Mutual brotherhood
was the ideal, and those who transgressed the well-defined pattern of
behaviour were subjected to fines. Rules allowed an important measure of
control over the membership, and helped to maintain public respectability.
Thus, in the words of the Sheffield Iris

tevery breach of honesty and charity shall operate to the

ignominious explusion of the offender, moral and religious
sanctions are strengthened - the decorums of society are
preserved more inviolate - and those meaner minds, who may

have little perception of the beauty of rectitude, are kept
within the pale of duty by counteractions of interest!. 4,

1. See for example, Tradesmen's Society, Articles, etc., pp.5-6, 9.

2. Laws of the Sheffield United Order of the Ark, Sheffield, 1857, pp.9, 12.
3. ibide, Pe3

4. §.1. 17 July 1806
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The political and religious sensibilities of members were protected,

and public order maintained, by rules which imposed fines for political

1.
toasts or sentiments, or engaging in religious controversy. More common,

however, were strictures against improper behaviour., Drunkenness and gambling
were held to be particularly detrimental to the peace of a society. Members of
the Charitable Soclety in 1799, were fined sixpence for making wagers, and for
coming 'disordered in liquor'.z. Drinking and conviviality were of course an
essential function of friendly society activity, during regular club meetings,
or feast days. However, a firm distinction had to be drawn between agreeable
brotherhood and disruptive drunkenness. The Mason's society fined members
five shillings for fighting and disturbance on feast days.s. Swearing and
indecency were also forbidden: the Brightside Local Miners' Society fined its
members twopence for this offence.4. There were also rules forbidding any
activity which distracted from the central purpose of the society. Business
transactions, and the reading of books and newspapers were usually forbidden. )
Respectable dress was also important, especially with the early societies.
Artisans who attended meetings of the Charitable Society in 1799 were fined

threepence if they came with their aprons on, or 'otherwise than decent'.

In the second half of the century, the affiliated orders adopted a brisk and
professional attitude to insurance, as befitted their power and numerical
ptrength. Nevertheless, small dividing societies such as the Choral Sick and
Funeral Society still levied fines for disturbance or swearing in the club
room as late as 1896.7.

The need to protect their funds from abuse meant that societies imposed
strict conditions upon those applying for benefit. This process allowed the
code of conduct of the self-respecting artisan, already defined within the
context of club meetings, to be imposed upon regular daily life. The rules of

the club clearly defined what was socially acceptable behaviour for its

1. Ark, op. cit., p.10 .

2, Charitable Society, op. cit., p.6

3, Mason's Society, Rules and Orders, etc., p.9

4. Brighteide Local Miners Society, Rules and Contribution Book, Sheffield 1858
5. Ark, op. Sites P.10 N ——

6. Charitable Society, Orders, etc. p.6

7. Choral Sick and Funeral Society, op. cit., p.l12
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artisan members, and what conduct deserved exclusion. Through this code, the
friendly society gave protection and support to the 'honourable! artisan,
whilst the workman who transgressed the ethic of industriousness and
impeccable personal conduct was cast out from the benefit. In this way, the
friendly society helped to define working class attitudes toward poverty and
unemployment, and to draw the distinction between the 'deserving' and the
tundeserving! poor.

Thus, the friendly society was essentially for the provident and self-
respecting workingman. Those who lost status through poverty or crime, by
admission to the workhouse or the debtors' prison, were excluded from benefit.
Members who incurred need through moral lepses were also denied relief: the
Tradesmen's Society excluded any member found to have venereal disea.sse.1
The Foresters' widows and orphans fund would only provide for children born
in wedlock, and widows themselves were maintained only if they conducted
themselves with propriety, and remained mzmarried.z. In the late eighteenth
century, societies such as the Charitable and the Revolution disallowed payments
for wrestling, fighting, and excessive drinking.3. Drunkenness and violence
remained the most usual reasons for exclusion from benefit, although persons
suffering accident or illness through debauchery or immorality were also
denied relief. ) The smaller societies maintained some quaint restrictions
on benefit throughout the century. The Choral Sick and Funeral Society
excluded from relief any member bringing sickness or lameness upon himself.

by wilfully exposing himself to danger, or by drunkenness,

fighting, (except in self-defence), wrestling, jumping,

hopping, racing, footballing, poaching, or any unlawful or
immoral practicet!. 5.

Members in receipt of benefit had their personal behaviour placed

under the closest scrutiny by the society. Many societies organised a system

1. Tradesmen's Society, Articles, p,.l0

2. Bules of the Sheffield and Eallamshire District Branch of the Ancient
Order of Foresters! Friendly Society, Sheffield, 1891, p.2l1

3. Orders to be Observed, Maintained and Kept by all the Charitable Society
held at the Three Travellers, Sheffield, 1790, p.3; Revolution Club,
Rules, etc.y DP.8

4. Ark., op. cit., p.14, Church of England Sick Society, op. cit., p.3
5. Choral Sick and Funeral Society, op. cit., p.10 ' 2B o
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of sick visiting, which discouraged malingering as much as bringing comfort
to the afflicted. It was important that members in receipt of relief should
modify their social activitles in accordance with club rules. Members who

left their homes after 7 pm. in the winter or 9 pm. in summer were commonly
1.
fined, or even lost their benefit. The Church of England Society fined or

excluded any member found working, getting drunk, or behaving in a disoxrderly
manner, whilst under club pay. The Royal Jubilee Society included gambling

in its list of prescribed social activities. The 0Oddfellows denied benefit

to any found ‘'intoxicated, fighting, dog-fighting, playing any game for money,
4.
shooting or poaching.' Gambling houses and brothels were placed out of

5e
bounds by the Norfolk Society.

Some friendly societies had functions supplementary to the provision
of sickness and funeral benefit. This was often the case with the single
trade society, organised in the workshop. The Dannemora acted as an informal
savings bank, offering loans against surety, with interest at a shilling in
the pound, and repayments of a shilling a week per pound borrowed. Such
gocieties fulfilled at least some of the functions of trades unions. Within
the Dannemora, the self-regulation and discipline of the work gang was at
least as important as the provision of benefits. A system of 35 fines was
enforced. Thus any man 'leaving his ingots wedged up at night' was fined
fourpence, and sixpence for 'not getting his share of clay in'. ) Such
societies could also act collectively in relation to the employers. In 1869,
the saw handle makers' mtual ald society thanked Messrs. Brittain and Co, for
continuing their orders to workmen, despite a recent trade dispute.']. Sometimes
the distinction between trade union and friendly society was nominal, as in
1906, when the Friendly Society of Ironfounders negotiated on behalf of the

two Sheffield branches with the Engineering Trades Employers Association

1. Choral Sick and Funeral Society, op. cit., p.ll; these rules also applied
in the Methodist mick sodety at Surrey St. chapel. See above, ‘Chapter 10.

2. Church of England Sick Soclety, op. cit.

3, Royal Jubilee Society, op. cit., p.6

4. Palestine Lodge, op. cit., p.9

5. Norfolk Society, Rules, etc., p.ll

6. Dannemora, gmgl.c cit.

. Saw Handle ers' Mutual Aid Society Broad .C.L.

7 MP.3415; S.R.I. 2 February 1869 ty adsheet, Sheffield, 1869, S.C.L
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. 1.
Hadfields and Firths for a two shilling rise in weekly wages.

Although the Sheffield friendly societies were capable of responding
collectively to social and political idealism, their development was individusal,
and their horizons often mundane. Between 1795 and 1811, however, high bread
prices combined with a new sensitivity to political possibilities to promote
the first and last attempt at cooperation among the societies. In August
1795, a committee was formed from 16 societies to establish the Club Corn Mill,
under the influence of men such as Edward Cartwright, a member of the
Constitutional Society.a. Each society invested twenty shillings per member,
and the capital was used to obtain a corn mill on the Don at Neepsend. By
grinding flour themselves, the societies hoped to provide each member with a
stone of flour per week at prime cost, plus half a stone for servants,
apprentices and dependent relatives.B. The foundation stone of the Mill was
laid in November 1795, accompanied by processions o‘f friendly society members
with bands and flags. Such an occasion allowed the fullest use of symbolism:
the clubs marched with an arch decorated with ears of wheat and garlands of
oats mixed with laurel, and a meddllion of a child with a loaf in its hand,
and the motto "now we shall get bread"., The events passed under the scrutiny
of Colonel Athorpe and the Sheffield Volunteers, and the crowds dispersed
pea.cea‘bly.4. Such an enterprise was evidence of the wealth and self-confidence
of the societies: the project paid a 5% dividend in 1799. However, there was
mismanagement, projects for a cheap shoe warehouse and cheap milk failed, and
the mill was let and the remaining stock divided in 18l1. ) In future, the
gick clubs returned to their individual activities, and declined to involve
themselves collectively in politically aembitious schemes for the salvation of

the working class.

1. Friendly Society of Ironfounders, Report on Negotiations for a Two
Shillings per Week Advance, Sheffield, 1906

2. For the Cynstitutional Society, see above, Chapter 2.

3, S.I. 21 August 1795

4. An Accurate Account of the Proceedi on the Occasion of ing the
Foundation Stone of the New Corn Mill, Sheffield, 1795, pp.3.3

5. S.I. 23 July 1811, John Holland, The Tour of the Don, London, 1837
vol. 1, pp.188-189 - '
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The friendly socleties sought to channel and control the moral
behaviour of the artisan, working alongside church, chapel and temperance
society in their competition for the leisure activities of the working man.
However, friendly societies had significant advantages over 'middle class!
agencies. From the earliest years, their activities were firmly set in the
context of recreation and conviviality. Societies met at public houses: at
least until the second half of the nineteenth century, there were few
alternatives. The relationship between club and pub was close. Indeed,
the friendly society grew naturally out of pub culture.1. Members and
officers of societies were also regular customers of the publican. It was
common for landlords to have custody of ‘the box', and to be entrusted with one
of its keys. Imnkeepers had much to gain from offering hospitality to a club,
through room rents and increased sales. The rule of 'one shilling and
twopence to the box and twopence spent! made club nights renmnerative.z.

Despite temperance pressure, the relationship between the friendly
gsociety and the pub remained sacrosanct. Many of Sheffield's oldest pubs
harboured societies. In 1786, 48 of the town's 50 friendly societies met in
drinking places. These were all in the town centre, in the vicinity of the
Market Place: houses such as the Hen and Chickens in True Iove'!s Gutter, the
Bay Childers on High St., the Black Lion on Snig Hill, and the Tontine on
Haymarket gave hospitality to local clubs. The Rose and Crown on High St.
accommodated as many as 5 societies at this time.a. The Golden Ball on Campo
Lane and the Black Swan on Snig Hill were also assoclated with friendly
societies. ) The system of 'lodge liquor' did not prevail so much among the
affiliated orders.s. Nevertheless, in 1868, 23 of the 27 Foresters courts
were meeting in public houses. The location of these meeting places reflects

the growth of artisan suburbs such as Walkley: pubs near the steel works, such

1. There was also the same relationship between the trade union and the pub.
See above, chapter 18.

2. Revolution Club, Rules, etc., p.5

3, Account of the Societies, etc., MP 145L

s ——
4. Rules and Orders to be Observed and Kept by the Benevolent Society of
Tradesmen, Sheffield, 1806, p.l

5. R.C. on Friendly Societies, etc., (P.P. 1874 XXIII) p.203
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as the Cricket Ball on Saville St. East, and the Wellington on Brightside

Lane were among many in the east of the city who accommodated friendly
1.
societies.

The comradeship and conviviality of the society was an integral part
of the fortnightly or monthly meeting of the club, when dues were collected
and official business transacted. Most societies had annual feasts, sometimes
to celebrate the division of stock, festivities such as Christmas, or the
anniversary of their foundation: annual celebrations of this lkind, with
opportunities for eating, drinking and relaxing, were firmly rooted in the
seasonal festivities of pre-industrial culture. The cost of feasts was born
by individual contributions. The Royal Jubilee charged two shillings for a
dinner and liquor ticket to celebrate their anmual feast each October.z.
Often, however, a proportion of the cost of festivities was paid for out of
stock. The Norfolk Society charged a shilling for drink, but the cost of the
dinner was taken out of the society i‘unds.s. This was also the custom with
the Oddfellows.4' Club feasts were undoubtedly opportunities for unfettered
enjoyment. Joseph Mather's song, the 'Guinea Club Feast', celebrated with
the %“ipping of bumpers to loosen our hides', shows the uninhibited festivities
which characterised such an occasion, and the central role of drink in this.s.
Club feasts also gave rise to specially written songs. Often these were about
local political events, such as the Chartist uprising of 1840, but the theme
of drink and conviviality was more central. Songs by John Smith, written for
the anniversaries of the Revolution Sick Society, had gone through three
editions by 1857,

However, the friendly societies took care in their public and private

celebrations to maintain a balance between the pleasures of conviviality,

1. Ancient Order of Foresters, Sheffield and Hallamshire District, Minutes of
District Meeting, Sheffield, 1848, p.l2 -

3. Rules and Orders to be Obaerved by the Norfolk Society, Sheffield, 1849
. Palestine Lodge, op. cit., p.ll

5. John Wilson, The So of Joseph Mather : to which is added a Memoir of
Mather, and Miscellaneous Sonzs Relating to_Sheffield, Sheffield, 1662,pPe 57-58
6, John Smith, So Written For and at the Armivers of the Revolution :
Sick Society During the Last Forty Years, 2nd edition, Sheffield, 1841
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and the consciousness of status and reputation. They were careful to
safeguard the good order of such occasions by an extension of their code of
conduct. Thus the masons imposed a five shilling fine for fighting or other
disturbances on club da.y.1. Public demonstrations of the respectability,
golidarity and substance of the societies was also an important part of annual
feasts., In the 1820's and 1830's, the Jubilee Society culminated its
celebrations with 'dinner on the table at 2 o'clock! at the George Im,
Market Place. This followed a solemn procession of its members through the
gtreets for a sermon at the Parish Church. Prestige was given to the days
events by the attendance of prominent figures, such as the Vicar of Sheffield,
Dr. Knight, and leading manufacturers.&

Gradnally, the relationship between the friendly society and the public
house began to be eroded. It was common for societies to move their
allegiance from pub to pub, as their numbers grew, and as they sought more
respectable accommodation. Thus the Revolution Society moved from the Crown
and Cushion in Sycamore St. to the Kings Head in 1804, and on to- the George
in 1809.3. With the growth of the temperance movement, the relationship

between club and pub came under close scrutiny. Some working class radicals

were critical of the power of landlords: the Working Mens'! Advocate, published —

in 1841, accused the publican of pocketing cash which should have gone to
build up the capital of the friendly society. Thus it was argued that many

staunch supporters of sick clubs were denied benefit in time of need, through

4.
the dissipation of funds on drinking and feasting.

This was a view shared by middle class reformers and churchmen. The
friendly societies took matters into their own hands, and as early as the 1780's,
well before temperance opinion was articulatbed, at least two societies met

away from public houses. The obvious and indeéed almost the only altermative

1. Masons' Society, Rules, etc., p.9

2. Broadsheet of the Annual Feast of the Jubilee Sick Society, Sheffield
1823, S.C.L., MP58-M; ibid., 1832, MP59-M; ibid., 1835, MP,60-M

3, S.D.T. 26 July 1902

4. Sheffield Workingman's Advocate, IV, 20 March 1841, p.3 —
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to the pub were premises comnected in some way with religious observances.

In 1786, there were societies meeting in the Wesleyan Chapel,on Norfolk St.,
end in Scotland St. Independent chapel.1. The Church of England Sick Socliety,
establighed in 1828, met away from the public houses: any member attempting to
remove the society to a pub was to be excluded, according to the rules of the
society.z. Nevertheless, some societies endowed by middle class individuals
continued to meet in pubs. The Rawson Society met in the Three Tuns on
Orchard St.

It was not until the middle of the century that appreciable mumbers of
friendly society members began to meet away from pubs. The trend begun by
the Church of England Society was continued by the Rechabites, which was
established on the teetotal principle. In 1868, 4 of the 27 Foresters lodges‘
met in churches or schoolrooms, attached mostly to Anglican premises, although
one court met in the Independent schoolroom on Queen St. ) By 1872, some of
the richest and best conducted societies were meeting away from pubs. These
included not only those societies connected with religious bodies, but seven
of the town's most prestigious societies: these were the Revolution, Rawson,
Royal Jubilee, Resolution, Rodney, Fitzwilliam and Female Benefit societles.
Among these were clubs originally established in pubs, which had later moved
away into other accormodation. Significantly, however, this move was thought
to have been accompanied by a decline in popularity. The Royal Jubilee had
previously met in the Black Swan, and had been a popular club, with 300
members in 1840.4. A six month waiting period prior to election had been
usual. However, in 1872, membership had declined5to 200, and the club had lost

members steadily since meeting in private houses.

1. Account of Societies in Sheffield, etc.

2, Church of England Sick Society, op. cit.

3, Ancient order of Foresters, Sheffield and Hallamshire District, Minutes
of District Meeting, Sheffield, 1868 -

4. HOlland' 220 -ej-_t-o, po209

5. R.C. on Friendly Societies, ete., (P.P. 1874 XXIII), p.203
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The retreat from the public house may have been only a partial
reason for the decline of such societies, however. The affiliated orders
expanded rapidly in Sheffield in the second half of the century: yet the
tendency to meet away from pubs is also clear in this type of society. In
1902, 90 of the 102 Druids lodges still met in pubs. However, 29 Rechabites
tents, and 12 divisions of the Order of the Sons of Temperance carried on their
business without recourse to the public house. 23 of the 38 Foresters'! courts
also followed this example. The increasing professionalisation and complexity
of friendly society business may have contributed to this. Another reason may
have been the proliferation of alternative accommodation. Mission rooms,
schoolrooms and church halls increased in availability. There was also a
tendency to patronise the 'dry' pubs of the Cafe Company, temperance halls,
and the premises of political groups, such as the Labour Club at Walkley.1.

Such a tendency may have marked the begimning of the eclipse of the
recreational role of the friendly society: with the spread of organised sport
and other leisure activities, the friendly societies lost their hold as
providers of mutual companionship and enjoyment. At the same time, the local
societies were unable to meet the demands of a sophisticated systemdf welfare
benefits. The moralistic attitudes adopted by some of the older societies
may have alienated prospective membership. In some societies, the heavy hand
of middle class patronage was evident, not only in the chuxch societies, but
in the old established Female Benefit Society. This was praised by the
Sheffield Iris as a 'liberal example of publiczpatronage', and was initiated
and guided by middle class female benevolence. ) Its anmual festivities lacked
the robustness of other friendly society celebrations. Honorary and benefit

members, all neatly dressed, walked in procession to a service at the parish

1. Red Book, op. cit., PP.90-101
2, S.I. 12 August 1796
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church, This was followed by tea drinking at the Cutlers' Hall, and an
evening of 'imnocent conviviality'. )

In general, however, the most vital friendly societies were those
which offered opportunities for relaxation and companionship on a regular
basis. Some clubs followed the example of church and chapel in pursuing
a deliberate recreational policy. Opportunities for uncontrolled enjoyment
became curtailed, however, as friendly societies supplemented the anmual
drinking bouts with ham teas and entertainments. Thus in 1902 the Foresters
Court of the Fruitful Vine embarked upon a social tea in St. Paul's schoolroom,
Attercliffe, with recitations, songs and addresses, and solos on the piano,
violin, concertina and banjo, a formula indistinguishable from that of church,
chapel or sunday school. )

The friendly societies followed the example of the religious asgencies
in more ways than one, The educational role of the chapel and sunday school
expressed through mutual improvement societies, and the more formal provision
of lecture courses, has already been discussed. The affiliated orders in
Sheffield made some attempt to improve the education and understanding of their
members, and to provide for mental, as well as material needs. No
particularly distinctive adult education movement sprang from friendly
societies ~ yet small ad hoc discussion groups and mutual improvement
societies sprang up and died away as the need for them fluctuated. In 1830,
the Oddfellows began a programme of papers and lectures, to be read on lodge
nights, on history, science, literature and related topics: thus the desire
for self-improvement which had led to artisan involvement in the Mechanics
Institution also had more modest expression among the friendly societies in
that year.4' Such activities were not general among the societies, however.
Other societies made a less ambitious but equally necessary contribution to
popular education by disseminating information about the function of the

friendly society. Thus in 1863, the Foresters established a quarterly lecture

1. ibid., 11 August 1797

2. Broadsheet, Court of the Fruitful Vine, Sheffield, 1 02, S. €12M
gsee above, Chapters 7 and 9, ’ » 1902, S.C.L. MP.
. Harrison, Learning and Living, etc. p.54

4. A Brief History of the Amicable lodge of Oddfellows, Sheffield, 1857, D.ll
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1.
of the movement to its membership. Papers on such subjects continued to

be given in the 1860's. These allowed fundamental problems of management to
be discussed: James Brumby of the Norfolk Court read one of the first papers,
entitled 'are initiation fees and contributions sufficient to pay benefits?'2.
Towards the end of the century, the Sheffield United Friendly Societies Council
made a valuable contribution to the training of their membership in actuarial
science. In 1901, papers were read to monthly meetings on subjects such as
tinvestment of funds', and 'transfer of property and mortgages!. Some papers
did have wider implications, however: discussions on old age pensions,
pauperism and the need for outdoor relief helped to educate and prepare the

3
attitudes of friendly society membership for the coming of the Welfare State.

1. Foresters, Minutes, etc., 1863, p.4
2. Foresters, Guide, etc., p.65; Foresters, Minutes, etc., 1868, p.6
3. Red BOOk’ -02_0 _c_i_t_o, po90



26, Cooperation

The development of the cooperative movement is best explained in
terms of the consecutive phases of community building, between the mid-
1820's and the failure of the Queenwood experiment in 1846, and shopkeeping,
following the example of the Rochdale Pioneers in the late 1840'8.1. In
Sheffield, cooperation only became a force in the city with the rapid
expansion of the distributive stores in the 1880's.2. Even in 1889, each
individual in Sheffield spent only £0.39 in cooperative stores., This may be
contrasted with sums of between £2 and £4 in many Lancashire towns, and amounts

in excess of £5 in the heartland of cooperation, the valleys of the central
3
Pennines.

Nevertheless, cooperation was an important, if discontinuous thread
in the development of Sheffield's working class tradition of solidarity, thrift
and self=help. The first cooperatives have been described as 'isolated
attempts on the part of groups of people to provide themselves with necessaries
at a reasonable price.'4. In Sheffield in the 1790's, working men organised
cooperative ventures on at least two occasions. These were an expression of
their class solidarity, in the face of rising prices, and the dominance of
vested interests in local markets., On the initiative of the sick clubs, a
colliery was opened in opposition to that of the Duke of Norfolk in 1793.5.
Two years later, the friendly societies were again instrumental in the
establishment of the Club Corn Mill in 1795.6.

Such attempts at organised cooperation were transient and short lived,
However, under the influence of Robert Owen, cooperative enterprises emerged in

many industrial towns during the 1830's. These early cooperatives were firmly

linked to the Owenite utopia of agrarian communities, sharing common
1, Sidney Pollard, 'Cooperation: From Community Building to Shopkeeping', in ed.

Asa Briggs and John Saville, Essays in Labour History,London,1960,p.74,2assim.

o, Pollard, History of Labour,etc., p.108; G.D.H. Cole, A Century of
Cooperation, Manchester, 1944, pp.158,177.

%, This is based on a map showing total cooperative sales in 1889 per 1000 of the

population of the parliamentary constituencies. Beatrice Potter, The
Cooperative Movement in Great Britain, London, 1918, p.x. -

4. A.M, Carr-Saunders, P, Sargant Florence, Robert Peers, Consumer Cooperation in

Great Britain: An Examination of the British Cooperative Movement, London
1938, Pe25e

5, F. Hall and W.P. Watkins, Cooperation, Manchester, 1934 DPe4l; T.S. Ashton and
Joseph Sykes, The Coal Industry in the Eighteenth Cenzgéx,Manéhester,l929,p.66

6. Hall and Watkins, op, cit., p.41l; see avbove Chapter 25.
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ownership of production. Such ventures represented an escape from poverty, an
1.

appeal to past community sentiment, and a constructive plan for the future.
The purpose of the Owenite cooperative stores was to raise capital for utopian
experiments; essentially, 'the grocery store appeared as an antechamber to the
millenium'.z. '

The ideas of Robert Owen made themselves felt in Sheffield. In 1833,
there were cooperative stores in Sheffield at Hartshead, West Bar Green and
Pye Bank, which almost certainly derived from the Owenite influence, grafted on
to a resilient local tradition of mutuality, ) In the 1840's, the ideas of
Owen and G.J. Holyoake were the guiding force behind Isaac Ironside's Hall of
Science, opened by Robert Owen in March 1839, and the Sheffield Workingmen's _

4.
Advocate, begun in 1841, However, the ideal of cooperation was but a single

aspect of Owen's complex social philosophy: there were other ways in which the
moral and physical excellence of the people might be achieved. Despite the
personallink between Isaac Ironside and the Queenwood experiment, the Sheffield
Hall of Science did not appear to involve itself in cooperative activity. Under
the guidance of Ironside, it concentrated rather upon educational and
propagandist activities: in Sheffield, at any rate, the New Moral World was to
be achieved by education, rather than by store-keeping.s.

Later attempts at cooperation in Sheffield owed little to the Owenite
jdeal. A natural basis for cooperative organisation was the relationships and
the community of interest forged in the workplace, Some of the cooperative
ventures of the late Victorian period were the spiritual descendants of the
Club Corn Mill of 1795. 1In 1865, for example, high meat prices led workers at

Messrs. Cammelld to organise a cooperative meat store with some

1. Carr-Saunders, Florence, Peers, op. cit., pp.25-30; Cole, op. cit., pp.15-38;
Hall and Watkins, OP+ (&t.’ ppo48“81.

o, Frank Podmore, lLife of Robert Owen, London, 1906, p.391

3, William White, History and General Directory of the Borough of Sheffield,
Sheffield, 1833.

4. See above, Chapter 16; see also John Salt, 'The Sheffield Hall of Science!,
Vocational Aspect; XXV, 1372, pp.133-138.

5. Ironside was a member of the Central Board of Queenswood in 1843, Salt,
QB._C_i_.:'_o, P0133 \
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1
success. Through the trade union movement, groups of organised workers

also ventured into producer cooperation, especially during the last three
decades of the century. These were 'no longer idealistic attempts to alter

the social structure, but little more than extensions of collective bargaining'?.
The spring knife cutlers had a tradition of cooperative action, having formed a
cooperative store in 1851, which was presumably short-lived. ) The purpose of
this had been to supply its members with good quality goods at cheap prices.
However, cooperative action could also be a response to the demoralisation of
the trade. In 1875, attempts by Joseph Rogers to reduce the prices paid to
outworkers resulted in a strike, supported by the Spring Knife Cutlers
Protection Society. Many of the strikers were organised into a producers'

cooperative, in the interests of mutual protection. As the Sheffield and

Rotherham Independent commented, 'it was the only way in which they could

4.
match the masters, who seemed to be taking advantage of them on every hand',

Several other producers' cooperatives were set up in the metal trades.
The Sheffield Cutlery Cooperative Production Society, founded in 1873, operated
from the Unity Works, Eldon St. The Filesmiths formed a cooperative for their
unemployed members with funds from the South Yorkshire miners, which survived
until 1880, The Trade Union Cooperative Cutlery Society was founded in 1898
after a strike. The Sheffield Federated Trades Council sponsored a sheep shear
cooperative, established at Brunswick Works, Eldon St, in 1894. This achieved
a strong hold over the Australian market, as well as invading South America,
By 1900, only two other cooperatives seem to have been formed outside the metal
trades, however. A House painting and Decorating Cooperative was founded in
1894; there was also a Newsagents! Cooperative based upon Change Alley.s.

In general, this type of producer cooperation was not a major force in

the city in the late nineteenth century. Henry Vivian of the Labour

1. S.L.R. 22 November 1865; S.R.I. 23 November 1865; ibid. 28 November 1865

2, Pollard, History, etc., p.222

3, S.R.I. 25 January 1851

4. Tbid. 22 April 1875.

5. Registrar of Friendly Societies, Annual Report (P.P. 1901, IxxX1) pp.68-73;
Pollard, History, pr.222; S.R.I., 6 November 1860.
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Association for Promoting Cooperative Production told the Royal Commission
on Labour in 1895 that progress in Sheffield was slow, and cooperatives were
driven to trading upon the open marketi. The numbers involved in this type of
enterprise were tiny. In 1900, the newsagents' cooperative was the largest,
with 108 members. The Cutlery Cooperative had only 60, and a total profit of
£64, The Trade Union cooperative actually made a loss in 1900.2.

Such experiments in cooperative production were often ad hoc and short-
term devices. The main force of cooperation in Sheffield began with the
consumers' movement. By the early 1860's, four separate cooperatives had been
established in the outlying villages of Oughtibridge, Stocksbridge, Malin
Bridge and Handsworth Woodhouse. These were a natural development in small
and relatively self-contained communities, which relied heavily upon mining or
steelworks, such as Samuel Fox's at Stocksbridge, for the prineipal employment.3.
These were essentially local enterprises, serving a limited market, but all
except the Malin Bridge cooperative were still in existence at the end of the
century. The largest of these, grandly entitled the Stocksbridge Band of Hope
Industrial Cooperative Society,. boasted 2222 members and annual sales in excess
of £62,500 in 1899. The other ventures were smaller. Handsworth Woodhouse had
a membership of 650 and sales of £12,893 in the same year, whilst the smaller
Oughtibridge Coop. had 389 members and a turnover of £10,859.5.

In Sheffield itself, successful and permanent consumer cooperation
began in this decade. In 1861, cooperative stores were opened in Devonshire St,
and at West Bar Green, the latter in connection with the Ancient Order of
Foresters. . The earliest permanent store was the Sheffield Cooperative Society,

established on Trippet Lane in 1865. This was followed by the Brightside and

Carbrook Cooperative Society, opened in Carbrook St. in 1868. The Ecclesall

1. R.C. on labour, Fourth Report, (P.P. 1893-4, XXXIX), 7670

2, Registrar of Friendly Societies, op, cit.

3. Joseph Kenworthy, History of the Stocksbridge Band of Hope Industrial
Cooperative Society Ltd. 1860-1910, Manchester, 1910; Women's Cooperative
Guild, Congress Souvenir, Sheffield, 1950, pp.26=27.

4. In spite of the title, there was no connection with temperance,

5. Report of Workmen's Cooperative Societies in the United Kingdom, (P.P.

1901, LXXIV), pp.82-86; Registrar of Friendly Societies, op. cit., pp.64=T3.
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1.

Cooperative, serving the south-west of the city, was begun in 1874.

All these ventures commenced from modest beginnings, The Brightside
and Carbrook begun by a dozen artisans in a small shop in Carbrook, showed a
steady growth, with a surplus of £40 after eight months, and opened its first
branch at Wincobank in 1876.2. The Ecclesall Cooperative made similar progress,
with £71 profit in its first year. It began to establish branches in the 1890'::
The Sheffield Cooperative began with a working capital of £151, and made over
£582 profit in its first year.4. The Ecclesall and Brightside ventures forged
ahead between 1885 and 1890, During these years, membership of the Brightside
and Carbrook increased from 540 to over 2,000, with an annual turnover rising
from £12,217 to £53, 693. In 1895, membership had grown to just under 6,000,
andwas nearly 12,000 in 1899?. with sales of £312,817. Although Sheffield had
no major cooperative store in 1880, by 1900, the Brightside and Carbrook with
over 13,000 members had become the fifteenth biggest in the country. ) Its
rival, the Ecclesall Cooperative, showed a similar patiern. Between 1885 and
1890, membership increased from 783 to 1458, reached 4635 in 1895, and nearly
9,000with a turnover of £161,278 in 1899.7.

Not all cooperatives achieved this kind of success, however,
Membership of the Sheffield Cooperative declined in the 1880's, allegedly due
to mismanagement, gt the end of the century, it had only 1804 members, and a
turnover of £8,178. ) The venture had no hope of competing with the thriving
Brightside and Carbrook and Ecclesall stores, and merged with the latter in
1907.9. In this way, the two giant cooperatives, achieved their ultimate
domination of the city. Relations were friendly, however: in 1900, in an

attempt to substitute cooperation for competition, the stores divided the city

1, Women's Cooperative Guild, op. cit., pp.17,21; William Rose, A Brief Histo
of the (Sheffield and Ecclesall Cooperative) Society 1874-1913, Sheffield 1913

2., Women's Cooperative Guild, op. cite., p.l17

3. ibid.' Pp.21-22; Rose’ 22. c_it_o, p.16

4. Rose, op. cite, D123

5, Report on Workmen's Cooperative Societies (P.P. 1901, IXXIV) p.78

6. Cole, op. cite, P.213. The biggest was Leeds, with 48,000 members, and
three other coops. had between 24-27,000 members.

7. Report on Workmen's Cooperative Societies, etce. p.80

8, Rose, Qp. ¢ifey DP.125

9, ibid., PPe56,126.
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between them, The Brightside and Carbrook agreed to restrict itself to the
north and east of the city, while the Ecclesall concentrated on the south
and west, and neither would open a store within a quarter of a mile of the
dividing line without the consent of the other.1. As in other towns, schemes
for amalgamation were discussed, but bore no fruit, and the two ventures went
their separate ways.z.

Thus, by the end of the century, 22,664 people were members of the
three cooperative stores in Sheffield, and a further 3,261 belonged to the
localised ventures in Cughtibridge, Stocksbridge and Handsworth WOodhouse.B.
In the following decade, cooperative membership in Sheffield rose to 45,000,
and continued to increase after this.4. The policy of establishing branches
had taken the practical benefits of cooperation into almost every working
class district of the city. The system of branches was encouraged by the
policy of diversification. The first {rade was always in groceries. Thus the
Ecclesall Coop. began by purchasing practical commodities most often used by
working class families, opening with

tthree or four bags of flour, butter, sugar, a whole cheese,

a tin of lard, a dozen tins of sardines, tea, coffee,

tobacco and smufft, 5§,
Boots and shoes and drapery were usually the next departments to be added. The
Cooperatives extended their activities to include coal, butchery, bakery,
tailoring, furniture, a laundry and funeral services, and savings banks. By
1891, the Brightside and Carbrook had established branches at Wincobank,
Crimesthorpe, Brightside and Attercliffe, and there were a total of eight
stores in addition to its headquarters. During the 1890's, a chain of stores
in Darnall provided drapery, butchery, bakery, furniture and sﬂoes. By the
end of the decade, the Brightside and Carbrook had expanded into Hillsborough

and Pitsmoor. The territorial expansion of the Ecclesall Cooperative was

1. Rose, Ope citey D.43

2, ibid., P.57; Sidney and Beatrice Webb, The Consumers' Cooperative
Movement, London, 1921, p.72

%, Report on Workmen's Cooperative Societies, etc., pp.78-86

4. Rose, OD. Cit., DPe56

5. ibide, DPel6

6. Women's (poperative Guild, op. cit., pp.17-19




547

slower. In 1891, it realised the wisdom of carrying its branches nearer to
the homes of the members. A grocery branch was organised in the working class
district of London Road, and demand was so great that queues formed outside
the shop, and trams were held up.1. The cooperatives continued to expand in
the vicinity of St. Philip's and St. Mary's, in Crookes, Gleadless and in the
Park. Developments in Broomhill and Abbeydale brought the cooperative
movement and the benefits of the 'divi' into the more salubrious residential
suburbs.2. The acquisition of prestige multi-department stores in the city
centre was beneficial for public relations, as well as profit. Developments
such as the Sheffield and Ecclesall Cooperative on Ecclesall Road, opened in
1913, and the Brightside and Carbrook site in the city centre made a
substantial contribution to retail facilities in Sheffield,

Despite their preeminence as retail organisations, the cooperative
stores inevitably entered the field of cooperative production. This derived
from the demand which they helped to create, and the need to supply their
members with the lowest price goods. The Stocksbridge, Brightside and Carbrook
and Ecclesall Cooperatives thus became producers as well as distributors. The
investment in production was substantially less than in distribution in all
cases: thus in 1900, the Ecclesall Cooperative spent only £900 on production,
and just short of £10,000 on distribution.B. With the growth of the C.W.S.,
much of the onus of production passed from individual stores to the Central
Wholesale organisation, This iﬁ turn stimulated local enterprises, and in
1913, the C.W.S. began the cooperative production of jackets and overalls in
Trippet Lane. )

The early twentieth century saw the arrival of the cooperative stores

into the competitive world of the High Street., Cooperative involvement in

Sheffield remained essentially working class, however. Sidney and Beatrice Webb

1. Rose, op. cit., p.29

2, ibid,, PP.32, 38=39.

3, Registrar of Friendly Societies, etc., pp.64-T71.

4. Percy Redfern, The story of the C.W.S, 1863-1913, Manchester, 1913
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stated that the membership of the cooperative movement was 'overwhelmingly
manmual working class in character'; in big cities, clerks, teachers, minor
officials and junior professionals were attracted into the movement from the
1890's, However, even where middle class members joined, 'the preponderance
of members always remains with the wage-earning class'.1.

In Sheffield, every cooperative venture was pioneered by working class
people, The Handsworth Woodhouse Cooperative was begun by miners.Z.
Employees of Samuel Fox figures largely in the establishment of the
Stocksbridge Cooperative.B. The Brightside and Carbrook Cooperative was
founded by twelve artisans, employed at W. Jessop and Sons' steelworks, who
formed a cooperative and saving society in connection with their young men's
improvement class.4. The founders of the Ecclesall Cooperative were a group
of workmen employed at Chesterman's Bow Works, off Ecclesall Road, in the
mamufacture of tape measures, rules and tools, Chesterman's employees were the
first committee of the Ecclesall Cooperative, and most of the first 45 members
were employed by the firm, These included skilled men such as William Roome,
tape measure maker, and Benjamin and William Stacey, engineers all from
Pomona Street, a neat and pleasing street of artisan housing adjacent to the
works., Nevertheless, the case of the Ecclesall Cooperative shows that men
drawn from the managerial class often provided guidance and financial support,
Ezekiel Chesterman, the firm's manager, was treasurer, and the president was
Frank Smyth, also a manager,‘from nearby Highfield. Ezekiel Chesterman played
a crucial role in the survival of the cooperative in the early days. The
concern made a loss in 1875, and Chesterman averted disaster by advancing a

5
loan of £100 and acting as guarantor against its borrowing,

1. Webbs, OD. 9_];'1:." P47

2, Women's Cooperative Guild, op. cit., p.26

3 Kenworthy, op. cit., Pp.36-40,

4. Women's Cooperative Guild, op. cit., p.17; Brightside and Carbrook
Cooperative Society, MD6091, Rules and Minute Book.

5, Rose, op. cit., pp.9, 15, 17-18
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As the cooperatives increased in size, the employment of
professional salaried staff in place of part-time voluntary workers was
essential for their continued expansion. Nevertheless, control of the
cooperative remained at all times with the members, who were entitled to elect
the management committee. The democratic constitution of the cooperative was
guaranteed by equality of voting, irrespective of the value of purchases.
Stock was bought from shares subscribed by members. Loan capital was also
accumulated, but the system of equal votes prevented individuals who had
supplied substantial shares or capital from dominating the running of the
organisation. New-comers were placed upon an equal footing with the founders,
and the availability of unlimited shares, always at par, prevented speculation.1.

The control of this structure thus lay with a membership that was
overwhelmingly working class. The cost of shares was a few pence. These were
bought in instalments, with the balance deducted from the dividend. In the
Ecclesall Cooperative, the minimum contribution towards the purchase of a £1
share was twopence a week. Each member was to hold a minimum of one share, and
democracy was ensured by allowing no-one more than five shares.z. The need to
raise extra capital for expansion often necessitated increasing the minimum
holding to a £2 share; this was often fiercely resisted by the membership, and
the much-needed extension the Ecclesall Cooperative in the mid-1880's was
delayed because the members refused to raise the minimum holding above £l.3.

In their day-to=-day functioning, the cooperative stores achieved a
perfect balance between enlightened self-interest and mutual cooperation. The
philosophy of consumer cooperation involved moral principle as well as profit,
‘The Sheffield stores took a responsibility for the moral and social education
of their working class membership, as well as improving the quality of their

lives.

1. Webb, op. cit,, PP.4-8
2. Rose, op. _cﬁ_op p.lS
3. ibido [ ppo 24-25
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Perhaps the most obvious and indeed the most successful role of the
cooperatives was the moral training of the late Victorian working class in the
values of thrift and providence. In the first instance, cooperative stores
attracted the respectable artisan and his wife, alienated by high prices and
shoddy goods in other shops, and possibly with a genuine commitment to the
gospel of cooperation, ) They were able to attract and retain such custom
because under proper management, the benefits to the working class family were
obvious. The best quality goods were supplied at the lowest prices,
increasingly within easy reach of most artisans' homes. Through the ‘divi’',
the more that was purchased, the more was returned. Profitability also meant
rising dividends. The Ecclesall and Brightside and Carbrook Cooperatives
initially gave a dividend of a shilling in the pound against purchases. By the
1880's, this had risen to two shillings.z. Even allowing for the deduction of
share contributions, this provided the working class family with a valuable
lump sum at quarterly intervals., For many families, this was a windfall for
which there was no precedent, It was especially useful during times of bad
trade in the 1880's and 1890's, when contributions to friendly societies
could not be withdrawn, and investments in building societies and savings banks
were relatively inaccessible., The dividend enabled immediate expenditure on
family necessities, or encouraged investment in more long term means of saving
open to the working class, such as building societies. Thus the artisan who
learned to shop at the cooperative store saw not only immediate returns for
his investment, but a long term prospect for the gradual improvement of his
economic position,

Once a member of a cooperative store, the working class family was

encouraged to be thrifty in other ways, The Handsworth Woodhouse, Sheffield,

1, Unfair trading by existing shopkeepers was a major stimulus to the
establishment of the Stocksbridge Cooperative; Kenworthy op, cit,, p.36
2, Rose, op. cit., p.21; Women's Cooperative Guild, op. cit.y p.22
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1.
Brightside and Carbrook and Oughtibridge Cooperatives gave credit; some

cooperators had long memories, however, and remembered how the credit given to
the poor in the 'tommy shop' and in the corner shops of the working class
districts made the workman economically dependent upon the purveyors of
overpriced and poor quality goods. The Stocksbridge and the Ecclesall
cooperatives both took a firm stand against credit., In the 1890's, the latter
affirmed the importance of cash trading: 'more than a "business", it is a
principle'.z.

With the accumulation of funds in the Sheffield cooperatives in the
1890's, other constructive ways of aiding working class saving were found. 1In
1900, the Brightside and Carbrook began a house building scheme.s. This was
followed by Ecclesall in 1901, who lent £2,000 in its first year of operation,
and advanced a total of £16,000 during this scheme.4. The Ecclesall also
established a penny bank at the turn of the century, as

'to encourage thrift is a doctrine of cooperation, and to instil

this principle into young minds is essential for the good of the

movement's 5.
The demand for a Penny Bank was correctly gauged. 90 members deposited £459
jn the first quarter. By 1913, membership was over 2500, and deposits had
risen to £5,302. ) As trade increased with the C.W.S., the profits built up
by the wholesale society enabled a national banking system to be established
with branches in all the major towns.7.

The cooperatives also tried to pursue a benevolent policy towards its
workforces the numbers in cooperative employment could be substential, for
the Ecclesall Cooperative employed 400 in 1913.8. The stores gave the

temperance movement no formal support, but regarded the traffic in liquor

1. Registrar of Friendly Societies, etc., p.71
2, ibid., ppe64=65, 70-~T1; Rose, op. cit., p.30
3, Women's Cooperative Guild, op. cit., p.18

4. ibid., D+24

5. Rose, ope Slte, Ped5

6. ibide, Pe43

7. Webb, 220 C_j_.;t_., Pp.98-101

8. Rose, op. cit., p.110
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1.
with repugnance, and no alcohol was sold, An Easter Monday tea party

organised by the Sheffield Cooperative in 1879, with a special licence for

2.
alcohol, was criticised for providing an incentive to vice and immorality,

The Ecclesall Cooperative closed for band of hope galas, to allow employees to
b
participate in the day's events. The cooperatives always sought the best

conditions for their employees. From 1894, the Ecclesall Cooperative reduced

4,
working hours on Saturdays, closing at 8 pm, instead of 9 pm. The store also

took steps towards welfare provision for its workers, by contributing to an
5
insurance fund, The practice of giving six weeks' full wages during sickness
6.

was also adopted. Anmual bonuses were given to the staff, but ultimately,
Te

this practice was discontinued and a rise in wages given instead. Some
cooperators disapproved of bonus schemes: Stocksbridge refused to implement
these, and in addition, ensured that its staff were members of the Amalgamated
Union of Cooperative Employees.a. Ultimately, however, the wish to protect the
financial interests of the members cut across those of the employees: many
cooperatives discussed the minimum wage question, but the Ecclesall cooperative
declined to act, feeling that it would lose business if it paid a fair wage in
excess of local custom to girls employed in traditionally low paid work such as
dressmaking.9‘

The Ecclesall Cooperative also took an active interest in the welfare
of the community. It regarded aid to the needy as a public duty, and gave
recommendations for medical treatment.lo. During the 1890's, it began
regular donations to local hospitals.ll‘ It also wished to give £100 to the
striking engineers in 1897, but had to abandon this idea, as there was no
constitutional machinery for donations of this sort.lz. The larger
cooperatives were able to act with some force over decisions which threatened

the well-being of cooperative retailing. In 1894, the Ecclesall Cooperative

1. Webb, 220 E_i_too Po74 7. ibid.’ p056

2, S.R.I. 23 April 1879 8+ Kenworth, op. cit., p.135
3. Rose, 92. gﬁog P¢25 9. Rose, OD. 9_1-_‘!7_0, po66

4. ibid., POBI 10. ibid.’ p.31

5. Toc, cite 11, ibid., pp.30, 43

6, ibidey De71 12, ibide., P.40
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sent a deputation to parliament to stop private enterprise from assuming the
name 'cooperative's It also memorialised the Chancellor of the Exchequer to

1.
alter taxes on some food commodities, The traditional concern with the

welfare of employees led the newly amalgamated Sheffield and Ecclesall

Cooperative to send a resolution to the government over old age pensions in
2.
1908.

In deference to the Owsnite tradition, the cooperatives attempted to
play a positive role in cokmunity education.B. Most had an education
cormittee, and in theory, allocated up to 23% of the profit on such purposes.
This could be used to provide a free library and reading room, evening classes
in literature, science and art, popular lectures and entertainments, and
propaganda about the cooperative movement, and the technical training of
employees in skills such as book—keeping.4. In practice, the amount of
educational work undertaken by the cooperatives declined as state provision
increased: the success of the cooperative movement as a mass retailing
enterprise was inevitably accompanied by the fading of the Owenite deal, At
Stocksbridge, the general committee openly showed their dislike of educational

work, and developments in this field were crippled for lack of an education

committee. In 1900, the Brightside and Carbrook Cooperative, with a profit
of just under £44,000, spent only £230 on educational purposes, The Ecclesall
Cooperative, with a profit of over £20,000, allocated only £55. Stocksbridge,

with 2 profit6of £10,000, spent only £10, and Oughtibridge spent nothing at all

on education.

Nevertheless, the Sheffield cooperatives did take some steps towards
providing educational facilities for the working class. At Stocksbridge, a
working men's club and reading room were established. There was also a library,

which sought to serve local needs with volumes on mining, building construction

1. ibide, De31

24 _'i_._t_)_i_d., p‘58 .

3, Hamson, Learning and Living, etc. pp.105-108

4. Webb, op. cit., PP.36-37

5e Kenworthy op. cit., pp.140-142

6. Registrar of Friendly Societies, etc. pp.64-71.
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1.
and engineering, The Brightside and Carbrook Cooperative had a library at

Wincobank, In 1898, this had a full range of volumes on history, biography,
geography, theology, natural history, science and politics, The biggest section,
however, was popular fiction, The usefulness of the library must have been
seriously diminished by its restricted opening hours, one hour only on a
Saturday afternoon.Z. In general, the development of the free libraries in
Sheffield from the 1850's lessened the usefulness of the copperative libraries,

During the 1880's, the Ecclesall Cooperative began to organise quarterly
discussions on the objects of cooperation.B. Provision on a more regular basis
was delayed until the turn of the century, when an education committee was
recommended. As elsewhere, however, much of the initiative rested with the
Cooperative Women's Guild, established in 1902, Branches were established in
sheffield during the first decade of the twentieth century, and occasional
lectures and discussions organised in cooperation with the Workers' Educational
Association.4.

The Sheffield cooperatives were probably more successful at arranging
social and recreational events. These were important for the promotiond
solidarity, and loyalty to the cooperative ethos. The Ecclesall Cooperative
held an annual tea party. This became something of a public relations exercise:

'with a good substantial tea at g popular price, followed by a

good entertainment and speeches of the propaganda kind, the gentle

swell of new members was often felt as a result of these festivities!.,5
The 'coming of age' of the Ecclesall Cooperative was celebrated in March 1895
with a sit-down tea for 1000 in the Drill Hall, followed by a concert and glee
party with presentations, and W,E., Harvey M.P, as principla speaker. ) The
practice of holding amnual teas languished, and was 'almost forgoiten' by 1913,
in the face of competition from mass recreation. Annual excursions proved more

popular, however. In 1892, the Ecclesall Cooperative began the practice of a

drive in the country, for employees, committee and officials. This gave way to a

1e Kenwortilg, :ﬁa g.iiév Pﬁoé38’ 141
. Brightside arbroo ooperative Society, Wincobank
2 ot %ﬁe Library, Sheffield, 1898. v Pranch, Catalogue
3, Rose, Op. Cit.y Pe25
4. ibido, P0119
5, ibidey De36
6, ibide, DP«30
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day at the seaside, initially for about 80, By 1913, the cooperative was not

only organising a drive for 130, but a trip to Liverpool for numbers in excess
1.

of 500,

The need for provident institutions thus arose out of the poverty
which characterised every day life in Sheffield, and was worsened by a series
of short—-term economic dislocations during the nineteenth century. The
awareness of poverty, and the unchanging vulnerability of the working class to
its ravages, led to attempts to maintain or improve living standards over a
short-term or long-term basis, To this end, friendly societies, cooperatives
and building societies arose out of Sheffield's artisan culture., Middle class
efforts provided savings banks for the use of the working classes. In general,
however, habits of saving were alimn to most artisans in the nineteenth
century. The savings banks and building societies attracted funds from small
tradesmen, entrepreneurs and speculators., It was the friendly societies and
cooperatives which were most closely identified with working class culture.
Provident institutions made almost no impact upon the poor, Nevertheless,
they were instrumental in providing key sections of the working class with a
material stake in society, and were crucial in the nurture of habits of self=-
help and thrift. The atiraction of provident institutions was seemingly that
they gave independence: nevertheless, they re-educated the working man in new
values. Thus the artisan learned to become a petty capitalist, and assimilated

some of the norms and values of the middle class.

1., ibide, P«30
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27. Conclusions

Stuart Uttley, & Sheffield trade union leader who looked back over
the achievements of the century in 1902, wrote with pride about the
improvement in the local working classes.1. The effect of middle class
influence is shown in his values and attitudes, and the language which he used,
There is no doubt that life for the bulk of the working classes in Sheffield at
the beginning of the twentieth century could still be blighted by poverty,
disease and the grimness of the environment: this was the Sheffield that
horrified George Orwell in the 1930'8.2. The *respectable! artisan was
conditioned to see a very different picture, however: the aspects of the culture
which he selected for praise wefe the impressive appearance of the workmen, the
good order of public assemblies, the improved educational facilities, the
thrifty savings in trades unions and friendly societies, the self=denial of
ambulance work, sunday schools and charities., He also noted with pride the
extended role of working men in public affairs, with six members on the town
council, and working class representatives on the School Board, the Board of
Guardians, and other public committees. The problems which he still believed
should be overcome were those familiar aspects of working class culture
jdentified and attacked by middle class reformers for the past hundred years:
betting, drinking, undue love of sport, and illiteracy.B.

Men such as Stuart Uttley were the product of a process of conditioning
which had become deeply rooted in English culture since the late eighteenth
century. The industrialisation and urbanisation of Sheffield had involved the
community in traumatic change. Out of this process a new class society had
emerged, but the economic interests of middle class and working class were at
variance with each other. In the interests of capitalism, the new

relationships had to be regulated: acquiescence with the new social and

economic order and the cooperation of classes within it had to be secured,

1, For Stuart Uttley, see above, chapter 7.

2, George Orwell, The Road to Wigan Pier,(paperback editi .
3, S.W.N. 28 June 1902, »(pap _ on), 1962. p.95
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This was not achieved without tensions. During the first half of the
nineteenth century, the emerging working class consciousness became aware of
the irreconcileability of its interests with those of capital, and occasionally,
this was expressed in open hostility. However, another process at work was the
steady assimilation of deferential elements within the working class to the
norms and values prescribed for them for the middle class. This process was
espedially dymanic in Sheffield, where the economic relationships which
characterised the city led to the blurring of the distinctions between
manufacturer and working men, and where cooperation between the classes was a
natural product of these relationships.

The ethic of respectability was thus the servant of capitalism, uniting
together the 'respectable' with employers and tradesmen, vis-a=-vis the 'rough'. -
The values which respectability took and refined for its own ends were those
which worked best in the service of capitalism. Diligence, thrift, punctuality,
regularity, sobriety and deference to superiors were the characteristics of the
man who was 'respectable', A civilised and disciplined workforce was
essential to the pursuit of profit, and the maintenance of social order.
Working men learned these values by involvement in middle class institutions,
in the activities of church and chapel, in temperance work, and through
education. Some values, such as thrift, made good practical sense, and
provident working men created their own thrift institutions. Paradoxically,
literacy and self-confidence also served the insiitutions created by urban
working class culture to serve their own ends,

However, despite the assertions of Stuart Uttley, the ethic of
respectability had been modified substantially by changing social and economic
conditions in the lhst quarter of the nineteenth century. The focus of
reformism was shifting from moral indoctrination to environmental improvement.

In spite of the efforts of voluntary organisations, the raising of working
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class living standards was seriously hampered by the unwholesome conditions
in which many were still forced to live, The problems of bad housing and
disease obstinately refused to solve themselves, and by 1870, were recognised
as a serious affront to the health of the community, the pockets of the
ratepayers, and the growing civic consciousness, Although the churches,
school boards, licensing benches and temperance societies continued to attack
popular culture, much of the energies of the middle class were channelled into
local politics and government. In Sheffield, much was heard about slum
clearance, sewage disposal, and the municipalisation of public utilities.

In this context, the ethic of respectability was outliving its social
usefulness, Moral imperatives were no solution to the problems of the late
Victorian city. In the new concern for environmental improvement, the language
of respectability retreated from public policies, although still remaining a
fundamental component of middle class ideology.

The effectiveness of the ethic of respectability was also modified by
new developments in working class culture. The period of the 'great
depression' had coincided with cheaper food prices, rising real wages, and
jmprovements in standards of comfort. Most people who had benefitted from
improved living standards preferred to devote their greater leisure and money
to recreation and entertainment, such as football, bicycling and other sports,
to holidays, and later, to the cinema., Changes in the economic structure
meant that the appeal of self help was becoming less attractive, It was
increasingly unrealistic for a working class boy to aspire to become a
manufacturer through hard work and thrift. The improvement in real wages and
the growth of consumer commodities tended to reduce the propensity for saving,
The generationd working class men and women who were growing up between 1870
and 1900 also had little need for 'middle class' institutions., They had

received an elementary education and a measure of social training in childhood,
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increasingly in a secular environment. Technical education was offered in
the same context, The churches and the voluntary sodéieties had lost their
monopoly of education and recreation., Increasingly, they had less and less
to offer an urban generation totally accustomed to town life, who had been
spared many of the stresses of rapid economic and cultural change, and had
greater articulation and self-confidence than their parents had possessed.

Therefore, by 1900, an active participation in activities socially
sanctioned by the middle classes was less necessary for an urban population,
which was increasingly developing its own culture, neither 'rough' nor
trespectable'. In social and political terms, this process has been
described as

'a gradual though decisive change in the attitude of working

class leadership to the existing organisation of society,

and a loss of deference to the political instruments, and

social ideals forged by the middle classes'. 1.
Thus the formative elements of the working class began to look away from
dependence on the middle class way of life as a standard of social decorum.
One result of this was 'a massive working class society, neither submerged,
nor an appendage to middle class society'.zo The proportion of working men
who were politically active were small, and had to show impeccable
respectability and deference to middle class standards. The Trades Council
and the Labour Association acquiesed totally with the power structures of
capitalism and put all their energies into cooperation with the Liberal party.
Support among working men for secularism and socialism, essentially
philosophies without middle class approval, were small: neither John Ruskin
nor Edward Carpenter could make much impact upon the Sheffield artisan,
In general, the working class, having failed to develop a socialist

perspective, retreated away from politics, except for nominal support of

trade unionse

1. E.R. Wickham, Church and People in an Industrial Cit aperback edition
London, 1969 ? Pp [} 160-161 Y 4 p p e ']
2. -j-_bi-g.. p.1610



It may well be the case that the years between 1870
and 1900 saw 'something akin to the remaking of the working class',1.
but in a way which was politically acquiescent to the continued
existence of capitalism, In some ways, this new society escaped the
stranglehold of middle class values. Its members were capable of
drinking in moderation, of generally ignoring established religion,
except for weddings and funerals, and of spending an increasing
proportion of their leisure in recreation and hedonism, rather than
in good works, and the pursuit of useful knowledge. Its dominant
jnstitutions were not church or chapel, or Mechanics' institute, or
even trade unions or friendly society, but the pub, the music hall
and the football ground. Only a small minority sought inclusion in

1.
the middle class power structure, through politics or religion.

1., For late Victorian and Edwardian working class culture, see
Hoggart, op. cit; Robert Roberts, The Classic Slum,
paperback edition, 1971,
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Society in Sheffield was nevertheless conditioned by the values
and institutions of the middle classes. Of course, it is clear that many
of the instruments of the middle class value system were in abeyance by the
end of the nineteenth century. More numbers than ever before lay beyond the
reach of the churches, and the tendency towards atheism or indifference had
not altered in the course of the century. The temperance movement had
failed to achieve prohibition, or even to stem the spread of licensed
drinking places. There had been some sound achievements in the field of
elementary education, if only because it had been substantially removed by
the state from the sphere of voluntary activity. Voluntary adult education
had collapsed by the end of the century, unable to meet the increased demands
for advanced scientific and technical education. Thrift institutions made
some headway, as standards of living roses for many people, however, poverty
was still unabated.

Nevertheless, middle class institutions had made a contribution to
the perspectives of the individual, and his relationship with the city, and
with society. Some working men, fired by the ethic of self-help, had
prospered, and had risen out of their class, helped by favourable eccnomic
circumstances, or their own business acumen., Men such as these were the raw
material of the class of small masters, entrepreneurs and tradesmen, who were
so characteristic of the staple trades of Sheffield. Other working men did
not rise socially, but through involvement in middle class institutions
gained literacy and self-confidence. These were also the qualities which
gerved the institutions of working class self-determination, the trades unions,
friendly societies and cooperatives, New social relationships in chapel,
temperance society or friendly society, and the fresh perspectives which these
brought, helped to make life bearable, and marked off the 'respectable!

working man from the contamination of the surrounding slums,

e e et ——
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In cultural terms, respectability and its institutions also made
their mark, although its impact is difficult to evaluate, Clearly, the old
popular culture of pre-industrial Sheffield no longer existed by 1900,
although some of its vitality had passed into late Victorian working class
culture. The demise of the o0ld ways may have been partly due to an attack on
them by middle class values, On the other hand, the social and economic
circumstances of city dwelling, which created the need for the ethie of
respectability, independently caused deep seated changes in popular culture,
which had to alter in response to the dictates of industrialised urban life.
But undeniably, respectability and its institutions did make a substantial
contribution to the new community, even if it cannot be held responsible for
the disappearance of the old., Churches, chapels, friendly societies,
coperatives, mechanics' institutions, sunday schools ., building societies,
savings banks, temperance societies and so on enriched the fabric of urban
1life, with the new relationships and activities which they generated.

Railway excursions, social teas, lectures, temperance galas, glee parties

and concerts brought fresh forms of enjoyment to replace the older popular
festivities, and helped to soften the burden of propaganda. Thus the
isolation and rootlessness of the migrant, the insecurities of the artisan in
the face of economic pressure, were soothed and healed by the new communal
experiences.

At the same time, the Sheffield workiﬁg class, its political
consciouness s0 promisingly forged between 1790 and 1830, was ultimately
diverted from a radical critique of capitalism, An additional achievement of
the ethic of respectability and its institutions may have been the
depoliticisation of the English working class. It has not been possible
within the limits of this study to analyse the revolutionary potential of the
working classe On the other hand, it may be that political consciousness
failed to come to maturity for the same reasons that respectability was so

attractive — because the formative elements within the working class were



already committed to individualism, materialism and deference to the
economic ideals of the bourgeoisie.

It is arguable, however, that the new working class culture at the
end of the nineteenth century was still conditioned by the values of the
middle classes, which were modified and assimilated by that culture for its
own ends, One result of this was that 'working people ceased to believe
that they could shap: society in their own image. Capitalism had become an
immoveable horizon,' ) The urban working classes had learned to accept the
routine of daily work and long hours, and accepted any reduction of these with
gratitude. Despite the advent of socialism, they learned to recoil from
political militancy, and to show deference to employers. The elevation to
middle class status and power through commercial success was infrequent by
the end of the century, but an increasing standard of living provided
compensation in terms of greater comforts and cheaper commodities. Controlled
recreation and annual holidays compensated for the loss of the old freedoms,
Large sections of the working classes continued to behave in ways that earned
them the disapproval of the churches, and self-improving workingmen in the
old mould of Stuart Uttley. But for all of this, they had assimilated some
of the prescriptive values of middle class morality. Respect for work,
deference to social superiors, condemnation of excessive idleness, drunkenness,
indebtedness and promiscuity became sterewtyped and uncomprehended working
class attitudes. The estaﬁlishment of a consensus conformity in urban

culture was the greatest achievement of the ethic of respectability.

’

1. Stedman Jones, ope. cit., D.499
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