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ABSTRACT

-+ -This dissertation is primarily concerned with the industrial
structure of late medieval York and, by comparison, with that of other
late medieval provincial towns. Medieval industry has here been
discussed largely in terms of the craftsmen employed in manufacture as
this approach has given the best impression of the realities of
industrial organization, as opposed to the ideal expressed in official
regulations. The range of urban industry has been described, as have
the division of labour between the craftsmen, and the basic units of
industrial production. An assessment has been made of the economic
importance of the various branches of urban manufacture and the way
that this varied over the period of some 250 years which are under
consideration. The first half of the dissertation deals with these
issues in six chapters corresponding to the six main divisions of
manufacturing industry.

The second half of the dissertation places industry in the context
of urban society as a whole. As far as possible explanations have been
given for the way in which York's industry was affected by the political
structure and by the commerce of the city. Once again the most fruitful
approach to this problem has been through a discussion of the political,
economic and social status of the medieval craftsmen. An assessment is
made of the place of the craftsman in urban society. Distinctions have
been made between the varying opportunities and status found within the
crafts and account taken of the way that such opportunities altered

during the course of the period. It has been found that in many ways



the industrial structure of York was typical of other medieval towns,
and that the experience of York's craftsmen was frequently echoed

elsewhere.
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ChaEter l. "INTRODUCTION W ' T Xy o =] ‘ot

e g - L - L
It“has long been appreciated that York was one of the major
industrial centres of late:medieval England: ::i: But while the importance

of urban manufacturing, both in York and:elsewhere, is recognized,
hitherto there have been few detailed investigations either of the
organization of urban industry or of the craftsmen who most probably
constituted the majority of the working population. * In consequence,
although in recent years a great deal of attention has been paid to the

problems of urban history, the industrial structure and the craftsmen

of medieval towns still remain something of an unknown quantity.l”

Medieval craftsmen are seldom well documented and are’ usually elusive;

attention has' tended therefore to be focussed on more prominent

individuals, the'governing elite and the merchant class.2 The -~

evidence from York helps to redress this imbalance and to gilve
substance to a class of society that is all too frequently very
obscure. - It 'is the intention of this thesis to provide therefore a
detailed treatment of the manufacturing crafts and craftsmen of late-

medieval York, to present a description of the industrial structure of

L
Ao

1. S. Reynolds, An introduction to the history of English medieval.

towns (Oxford, 1977) summarizes much of the new material on urban
history. A more varied approach to the problem of. urban history
is presented in Towns in Societies, ed. F. Abrams and E.A. Wrigley
(Cambridge, 1978).

2. Reynolds, English medieval towns, pp. 74, 80, 133, 160-4
S.*Thrupp, The merchant class of medieval:London (Michigan, 1948);
A.B.:Hibbert, 'The origins of the medieval town patriciate’,

Past and Present 1ii (1953), pp. 15-27; G. Williams, Medieval
London (1963); J.W.F. Hill, ‘Medieval Lincoln (1948), p. 295;

C. . Platt, The English medieval town (1976). S




the city that does not have to be wedded purely to a statistical

analysis drawn from the register of the city's freemen.3

Craft gilds have for a long time been the subject of such
interest. Current work has reversed the traditional picture of the
gild as a restrictive and regressive element in medieval industry;
the craft fellowship has recently been described as 'no more than an
interest group concerned with industrial relations', and the continued

vitality of such fellowships into the Elizabethan period has been

dem.onstrated.4 Nevertheless late medieval city councils undoubtedly

saw the potential of craft organizations as an effective executive arm

and were tempted to utilize craft gilds, and indeed to impose them on

industry, as 'a straightjacket ... to solve some of the problems of the

municipal control of trade'.5 It is only in London that these craft

gilds have been related to the actual processes of manufacture and

the experience of London cannot be applied with any confidence to that

of provincial towns.
Recent surveys of industry in medieval towns have depended

largely on numerical analysis for which much of the evidence only begins

]

3. The 'City of York freemen's roll, 1272-1671' in the York city
archives (Y¥.C.L., D.1l), has been published by the Surtees Society
in two volumes, the first of which runs from 1272-1588: Register

of the freemen of the city of York, i, ed. F. Collins (Surtees
Society xcvi, 1896), hereafter cited as Freemen's Redq.

- C. Phythian-Adams, Desolation of a-city (Cambridge’ '1979):, p. 108;
the author also argues that 'The craft system ... had nothing to do
with industrial organization or capital investment', (pp. 104-5).
D.M. Palliser, 'The trade gilds of Tudor York' in Crisis and order
in English towns, 1500-1700, ed. P. Clark and P. Slack (1972),

pp. 86-11l6.

5. E. Veale, 'Craftsmen in the economy of London in the fourteenth

century' in Studies in London History ed. A.E.J. Hollaender and
W..Kellaway (1969), p. 138.




» » ’ 6 - \
to survive from the early sixteenth century. - The use of freemen's

registers provides very unreliable evidence " for occupational structure

because of the uncertain basis of the urban franchise and the -

discrimination so 'evident against certain crafts.7 " Furthermore

C o
numerical estimates in themselves provide :little"help in' establishing

the relative standing and wealth of particular groups of craftsmen.

Only a handful of medieval industries have:been the "subject:of specific

studies, most notably of course the cloth industry.am=

S
¥ -
-
.

This study of the "industry and craftsmen of medieval¥York is -
intended to give some substance to the bare framework provided by the
statistics of York freemen and the bald statements of official:policy
found in the gild regulations. It sets out to establish the basis of
industrial organization in the 'city of York; the relationship of. crafts
to each other and of craftsmen to other sections of society; and the
social and economic status of the craftsmen. The period studied runs
from c. 1300 to 1534. The beginning:of the period is marked by the
increasing availability of -documentary evidence, most importantly the

freemen's register which commences in 1273, though the lists of names

i

i

6. Phythian-Adams, Desolation of a city, p. 100; D.M. Palliser,
Tudor York (Oxford, 1979), p. 159; W.G. Hoskins, Provincial
England (1963), p. 99.

7. R.B. ‘-Dobson 'Admissions to the freedom of the city of York in the
later middle ages', Ec.H.R. 2nd. series, xxvi (1973), pp. 1-22.

8. E.M. Carus-Wilson, 'An industrial revolution of the thirteenth
century'; 'The English cloth industry in the twelfth and
thirteenth centuries'; 'Trends in the export of English woollens
in the fourteenth century' in Medieval merchant venturers (1967);
The expansion of Exeter at the close of the middle ages (Exeter,
1963); E. Miller, 'The fortunes of the English textile

industry in the thirteenth century', Ec.H.R. 2nd. series xviii
(1965) ’ Pp- 64-82-



for several years between 1273-90 are missing.9 The year 1534, a

crucial date in the progress of the Reformation in England, signalled

the beginning of a series of changes that were to undermine much of

the social and religious structure of the medieval town; 'as such-it
10

can be seen as marking the end of an epoch. The extension of the

period studied into the 1530's means that account can be taken not

only of the years of great prosperity experienced in the city from
c. 1350-1450, but also of' the decline evidenced thereafter and its
consequent effect on the structure of ‘industry. The adoption of a

long time span has made it possible to avoid:giving an over+static

description of the industry of the medieval city, -and to convey':some

sense of change and decay.

Whenever possible the particular experience' of York has been
put into a national context by analogy with other English towns.
Obviously enough the study of the industry of medieval York is also
relevant to a series of wider problems in English urban history.

A constant preoccupation in urban history has been the attempt to -

"

9. The dating in the published edition of the freemen's register
is inaccurate by approximately one year: Dobson, 'Admissions
to the freedom', p. 4. Where dates for entry have been given
in the text of this study they therefore do not accord entirely
with the date given in the printed Freemen's Red.

10. C. Phythian-Adams, 'Ceremony and the citizen: the communal

year at Coventry 1450-1550', in Crisis and order in English
towns, 1500-1700, ed. Clark and Slack, pp. 57-85; 'The economy

and social structure' in The fabric of the traditional community
(The Open University, course A 322, English Urban History

1500-1700, unit 5, 1977).



define the place of towns in society.ll . Attempts: to categorize towns

are open to many pitfalls, more particularly in the medieval period

when the precise quantitative data on which many categorizations depend

is simply not available.12 It seems reasonable to suggest that all

such discussions about urban function and especially the urban economy

cannot be fully substantiated without detailed study. of urban industry

and the market within which it existed.

Arising from the problem of the function of medieval towns is the
equally difficult question of their decline in the later middle ages.
Although evidence for urban decline inh theilater.middle:-ages would
seem to be becoming increasingly conclusive, there has by no means
been unanimity on this point.- Moreover the consequences of this
decline for much of urban industry have not hitherto been closely
analyzed. . :. Likewise, although the fifteenth century arquably brought
greater purchasing power and increased standards.of living to large
sections of society as a result of the fall in population after the

Black Death,  the effects of this major change on urban industry can

only be appreciated through a detailed study of craftsmen.13

11. For a discussion of the categorization of towns see P. Clark and
P. Slack, English towns in transition (Oxford, 1976), where a
threefold division of county towns, new towns and provincial
capitals is adopted. For reservations about this approach see
R.B. Dobson, 'Urban decline in late medieval England', Transactions
of the Royal Historical Society 5th series xxvii (1977), p. 2 where
he writes 'the definition and the categorization of the urban
communities of provincial England is never likely to lead to any
positively illuminating general conclusions'.

12. Dobson, 'Urban decline'; C. Phythian-Adams, 'Urban decay in late
medieval England' in Towns in Societies ed. Abrams and Wrigley,
pp. 159-185. For the opposite point of view see A.R. Bridbury,

Economic growth: England in the later middle ages (1962), pp. 56-64.

13. J. Hatcher, Plague, Eogulation and the English economy, 1348~1530
(1977), pp. 33, 47-52; F.R.H. de Boulay, An age of ambition (1970),

pp. 34-6.



Although this study is therefore based largely on the evidence of one
city, the experience of York's manufacturing craftsmen is likely to
illuminate issues common to many English towns in the later middle ages.
Recent work on the city of York has established the nature of the
government and economy of the c¢ity in the later middle ages, and
archaeological evidence is now filling out the topographical picture.
The most comprehensive survey of medieval York itself has been that of

Professor Miller in the Victoria County History, while the economy of

the city has been analysed by Dr. J.N. Bartlett.14 Tudor York by

Dr. D.M. Palliser, published recently, looks back to the fifteenth
century to establish the origins of the sixteenth century economy.

The history of the Minster, the most influential institution in the
city, together with a description of its archaeology and architecture,

has been the subject of a recent work edited by Professor G.E. Aylmer

and Canon R. Cant.16 The physical appearance of the city is

currently being described in the volumes of the Royal Commission on

historical monum.ents.l7 Additionally there have been a number of

14. E. Miller 'The later middle ages', V.C.H., City of York, pp.
54-116; J.N. Bartlett, 'Some.aspects of the economy of York in
the later middle ages, 1300-1500' (unpublished D.Phil. thesis,
University of London, 1958); J.N. Bartlett, 'The expansion and
decline of York in the later middle ages', Ec.H.R. 2nd. series

x1i (1959), pp. 17-33.
15. D.M. Palliser, Tudor York; D.M. Palliser 'Some aspects of the

social and economic history of York in the sixteenth century®

(unpublished D.Phil. thesis, University of Oxford, 1968).

16. A history of York Minster, ed. G.E. Aylmer and R. Cant (Oxford,
1977). 4

17. Royal Commission on Historical Monuments, An inventory of the

historical monuments of the city of York, 4 vols. (1962-19735),
i Eburacum, ii The defenses, iii South west of the Ouse,

iv Outside the citz walls east of the Ouse.




recent works relating to specific aspects of the economic history and

ecclesiastical institutions of the‘city.18

One crucial fact about late medieval York must however always
elude historians, for the population of the city cannot be accurately
assessed. The' detailed lay poll tax returns for York only survive in

part for 1377, and those from 1381 appear to have been 'a deliberate

fraud'.19 Neither can therefore be used with any confidence as a

basis for calculations and the device of assessing population on the

basis of the freemen's register has been shown to be equally misleading.20

Two existing calculations for the late fourteenth century based on these

figures do give a population of some 11-13,000, but no real reliance

should be based on these t.otals.21 A population figure for the early

sixteenth century has been calculated from the 1524 lay subsidy return,

glving some 8,000 people, as does a calculation based on the 1548 chantry

returns.22

Given the uncertainty of population and taxation statistics, it is

18. In particular: Dobson, 'Admissions to the freedom'; J.I. Leggett,

'1377 poll tax returns for the city of York', Y.A.J. xliii (1971),
pp. 128-146; 'Lay poll tax returns for the city of York, 138l1°',
ed. J.N. Bartlett reprinted from Transactions of the East Riding
Antiquarian Society xxx (1953); R.B. Dobson, 'Foundations of
perpetual chantries by the citizens of medieval York', Studies
in Church History iv, ed. G.J. Cuming (1967); M. Prestwich,
York civic ordinances, 1301 (Borthwick papers xlix, York 1976).
19. 'Lay poll tax York, 138l', p. 7; J.C. Russell, British medieval
population (Alburquerque, 1948), p. 142 gives a figure of
c. 11,000 based on the 1377 poll tax.
20. Dobson, 'Admissions to the freeéedom'.

21. V.C.H., City of York, p. 84; Bartlett, Expansion and decline
of York', p. 33.

22. V.C.H., City of York, pp. 121-2; D.M. Palliser, Tudor York
(Oxford, 1979), pp. 111-2.




perhaps unwise to be too positive about the position of York in relation
to other towns in the county. The 1334 lay subsidy returns appear to
place York in terms of assessed wealth second in rank-among 'provincial

towns; only Bristol, assessed at £2,200 ranked higher. . 1In comparison
with other towns in Yorkshire the assessed wealth of York at this time,

calculated at £1,620, was well over three times that of Beverley

assessed at £500; Hull, Scarborough and Cottingham were each assessed

at E330.23 The poll tax returns also gave an ocbvious pre-eminence to

York, with once again Hull, Beverley, Scarborough and‘additionally

Pontefract as the only other substantial towns.24 Of these towns

Beverley was probably the most akin to York in the fourteenth century;
indeed in the early years of the fourteenth century it was the

Beverley merchants rather than those of York who were found to be most

numerous in the wool export trade.25 . The prosperity of Hull was

based on its role as an export port and entrepot; although the river
Ouse was navigable as far as York for sea-going traffic, by the

fourteenth century the bulk of overseas shipments were handled at

Hull.26 Scarborough was also an export port.in a small way, but the

¥

23. New historical geography of England before 1600, ed. H.C. Darby
(Cambridge, 1976), pp. 182, 184. A detailed account of the 1334

subsidy is given in R.E. Glasscock, The lay subsidy of 1334 (1974).

24. Russell, British medieval population, pp. 142-3 gives the numbers

taxed in 1377 as Hull 1557, Beverley 2663, Scarborough 1393,
Pontefract 1085.

25. T.H. Lloyd, The English wool trade in the middle ages (Cambridge,
1977), p. 128; Beverley town documents, ed. A.F. Leach.(Selden

Society xiv, 1900).

20, For Hull see: V.C.H., Yorkshire: East Riding i, esp. pp. 54-70;

A.L. Poole, From Domesday Book to Magna Carta 2nd. ed. (Oxford,
1955), p. 96 shows that by 1203-4 Hull was handling more than

double the amount of overseas trade of York.



main industry there was that of the North Sea fishihg"fleét.?z7 |

None of these towns retained their prosperity-throughout the period.
By the early sixteenth century many of the towns'of England's east coast

seem to have been in considerable economic distress; ¥ Scarborough,

Beverley and Hull'all show®signs of contraction by this*date.28 " York

itself had fallen in a table of rankings among provincial towns from

) . 2 ) - p L e m gy vu &3
second place to ‘eleventh, 2 In contrast to the failure of the """~

old-established corporate towns, the growth areas in’  Yorkshire in the

late'! fifteenth and sixteenth centuries were the industrial villages of

the West Riding.>® 3 . o e

" ' The pre+eminence that York retained in the north for much of the
middle ages was based .on its role'as'a centre for a multitude of

functions. ' Firstly it was an excellent centre of communications, a

feature which had attracted the Romans to adoot the:site. for their fort

of Eboracum.31 'York lies in the Vale of York,: a lowland area running

northwards' and bounded on either side-by high ground, the North York:

Moors to the East and the Pennines to the West. ' In consequence most

of the rivers of Yorkshire drain into the Vale of York finding their’™’

way to the sea via the Ouse or the Humber. York sited on the Ouse

27. P. Heath, 'North Sea fishing in the 'fifteenth century; 'the. = °

Scarborough fleet', Northern History iii (1968), pp. 53-69.
28. Phythian-Adams," 'Urban decay', p. 168; Heath, 'North Sea fishing',
pp. 65-6; V.C.H. Yorkshire: East Riding'i, pp. 69 -70, 86-89.
29. New historical geography, p. 243.
30. H. Heaton, The Yorkshire woollen and worsted. industries, 2nd.
(Oxford, 1965), pp. 68-84.
31. R.C.H.M;, Eboracum, p. xxix. -~ - - | =L

- - L
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was therefore at the centre:rof a river network which stretched through

most of the county and southwards into Lincolnshire;gz‘ Although road

traffic was more difficult:than that by water,  :York was linked with

important land routes southwards towards Doncaster ' and northwards over
the Pennines towards Carlisle.33 In consequence -York acted as a major
communications and market centre for Yorkshire and indeed in many
respects for the whole of the north. Additionally, bytthe fourteenth
century York merchants, using the port of Hull for transhipment, were
playing a prominent part in international trade. -

Undoubtedly the economic activity of the city'was further
encouraged by the fact that York as an important.ecclesiastical and
administrative centre attracted large numbers of people. It is
impossible to overemphasize the importance of:the role played by the
church in York. The Minster acted as a centre of administration and

ecclesiastical jurisdiction for the large northern province and in

addition attracted crowds of pilgrims. . York.in the later middle ages
was teeming with clergy and both institutions and individuals alike

provided custom for a wide variety of industry ranging from carpenters

to chandlers, from the detailed work of vestmentmakers to the heavy

32. B.F. Duckham, The Yorkshire Ouse (1967), pp. 29-34; V.C.H., City
of York, p. 98. When the Exchequer removed to York in 1322 they
came by sea from Torksey in Lincolnshire: D.M. Broome,
'Exchequer migrations to York in the thirteenth and fourteenth

centuries' in Essays in -medieval history presented to Thomas
Frederick Tout, ‘ed. A.G. Little and F.M. Powicke (Manchester,

33. Based on the Gough map.of roads c.-1360: 'New historical

geography, p. 175.
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industry of the bell founders.34

i
¥y > L] d L 1 I - - - - ™ ,  + e
L . ¥ i’% , ﬂ; _i

In addition to being a major ecclesiastical centre York was, in
the late thirteenth and early fourteenth centuries, the centre. for. .
national administration for periods of time when the government moved
north in order to prosecute more effectively the war against the Scots,

a temporary migration.which probably had a profoundly important effect

on the economy of the city.35 - York.was taken temporarily into the .

king's hands in the years 1280-2 and 1292-7 but apart from this hiatus,
the acquisition of civic liberties proceeded steadily throughout the

thirteenth and fourteenth centuries until York.was. finally granted .

county status in 1396.;§. The extensive jurisdictional powers vested

in the city were exercized in a number of courts and included the.

commission of.the peace, courts of common pleas and recognizances for

debt.37 As elsewhere considerable authority in the later middle ages

rested with the mayor who was assisted. by a council of twelve .

aldermen.38 In effect mayor and aldermen. operated as an.oligarchy,

although formal consultations were held with.a council of twenty-four

and .even less frequently with a further council of forty-eight, called

also the commonalty.Bgﬂ , P * L

34. In addition to the Minster,-York contained some 40 parish churches,
the number varying slightly over the period studied; four
monasteries and a nunnery; four orders of friars and well over 30

~ hospitals and maisondieus, the largest of which, St. Leonards .
Hospital, supported some 200 cremits. These institutions must
have accounted for.between 600 and 700 clergy in the city at any

one time:. V.C.H., City of York, p. 366. S -
35. Broome, 'Exchequer migrations to York'; Prestwich, York civic,,
ordinances; see below pp. 74-75, 306.

36. V.C.H., City of York, pp. 31-3, 69.

37' VICIHl' Cit! Of YOrk, PP- 75-71-

38: V-C-H-' Citz Of York' PP' 70"'2-
39. V.C.H., City of York, pp. 77-9; see below p. 336-7.

% +. -
yhoig S
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However within ‘the city the powers of the mayor and corporation
were not absolute. Certain areas were'distingﬁiShed as liberties

Béionging to the major ecclesiastical corporations, particularly the

40

Minster, St. Mary's Abbey and’ St. Leonards Hospital. Because the

area of the liberties lay outside the authorityiof the city council

the inhabitants were not subject to civic taxation and it was this

issue in particular that gave rise to the immensely protracted conflict

between the city and St. Mary's Abbey over the status of the suburb of

Bootham, a conflict eventually decided in favour of the city.41

Additionally craftsmen could theoretically work within the liberties
without taking up the freedom. It is hard to assess the economic

significance of this particular loophole, but it was probably very

small.42 Civic legislation was certainly directed against the

43 .

employment of unfree labour in the' liberties. surviving'evidence from

craftsmen's wills suggests however that the liberties only in fact

sheltered a handful of master craftsmen, generally men such as

goldsmiths who may have been working exclusively for the clergy

44 .
anyway.

The earliest extant map of York is that of John Speed made in

bt

40. V.C.H., City of York, pp. 38-40, 68-9.
41. V.C.H., City of York, pp. 68-9.
42. Palliser, Tudor York, pp. 89-90.

43, E.g. the ordinances of the glovers and the cappers: Y.C.R. iii,
p. 183; Y.M.B. ii, p. 285 (1483, 1482).

44. It seems likely that by the fifteenth century the relevant area of
the Dean and Chapter's liberty was restricted to the Minster
close. The Dean and Chapter rent rolls give evidence of one or
two unfree craftsmen resident in the close who worked regularly in
the Minster e.g. Arnaldo Goldsmith: Y.M.L., E3.34, 3.35.
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1610. . Apart from the absence of religious houses, it seems probable
that Speed's map can afford some .impression of the appearance:of the -
city in the early sixteenth century;-. certainly the city had not,expanded
much physically since-then for the size of.the population.in 1600 was
probably very similar to that.of 1400.45ﬁ; The inner .city was bounded by
the medieval walls beyond which lay the .less populous suburbs. and-the
common- lands which fell under the city!s.jurisdiction.46 Within the
walls York was divided into a multitude of small parishes; one of the
most striking physical features of the city must have been the number

of churches.. However apart from the churches, .the Minster, and the
houses of the religious orders there were few other stone buildings.

During the course of the fifteenth century one or two public buildings

such as the Guildhall and St. Anthony's.Hall were-built in stone, but
the vast majority of buildings were of wood. - The Roman street pattern
had in.many places-disappeared and the city was crossed by a multitude
of narrow streets.and alleys. which focussed on,the.market and the river
crossing. ... e LT
The Ouse.was crossed by only one bridge, Ouse bridge; this

connected the main.road.from the south, which came through Micklegate
Bar and down Micklegate, to the commercial:heart of the city north east

of the river. The main markets lay in the parishes of St. Sampson and.:

All Saints Pavement. All the city centre parishes were densely

——
- s -

T . ]
> e L Y r - X - [ \ - -li

45. A sketch plan of York.survives from 1545; for a list of the maps
and ‘plans made of York see R.C.H.M., South west of.the Ouse, . -.
p. xxxii.  For a description*ofﬁTudor York see Palliser, Tudor

f York, pp. 22-9. .

46. V.C.H., Citx of York, p.. 317 maps the city boundaries.
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populated, but they show a fairly clear.differentiation of wealth
following the*distribution‘of‘industry.47 Many of the more expensive
shops and affluent citizens were to be found in the parishes near Ouse
Bridge, particularly-St. Michael Spurriergate and All Saints Pavement,
or along Stonegate, near the Minster gates, in the parish of St. Michael
le Belfrey. " Ouse Bridge and the smaller Foss Bridge, which crossed

the river Foss shortly before its confluence with the Ouse, were

natural focal points for commerce and both-bridges were crowded with

shops.

By 1500 there is evidence that much of the housing stock of the
city was becoming delapidated. The commerce and hence the prosperity
of the city was by this date severely diminished in comparison to the
expansive days of the fourteenth century. Recent work on the urban
economy has established that York, in common with other major provincial
towns such as Coventry, Norwich, Southampton and Bristol, experienced a

period of:great prosperity, positively a golden age, in the hundred

vears or so following the Black Death.48 York's expanding fortunes,

based on the growth of the cloth industry and expanding overseas trade,
were brought to a standstill by the mid-fifteenth century, and from the

1460's onwards the city appears to have experienced an increasingly

4
rapid descent into commercial depression. 2 The scale of the depression

47. See below p.® 454ff.

48. V.C.H., City of York, pp. 101-4; Bartlett, Expansion and decline

of York', pp. 25-7; Reynolds, English medieval towns, pp. 154-5;
Phythian-Adams, 'Urban decay', pp. 166-7. This prosperity was

far from being an‘ubiquitous feature of medieval towns however,

49. Bartlett, 'Some aspects of the economy of York', pp. 150-5;

Bartlett, 'Expansion and decline of York', pp. 27-33; Dobson,
‘Urban decline', p. 20.
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was apparent in falling rents, a-reduction of the population,' frequent
attempts to avoid civic office and the impoverishment of civic -

finances, so that by the late fifteenth century the city could be

described as 1n a state of 'miserable ruyne and decaye'.50 The

depression appears to have lasted until the mid-sixteenth century,

giving way to gradual -recovery in the'1560's.51 -

Of the sources for a study of the industry of medieval York, the

freemen's register of the city, despite the pitfalls that yawn before

those who would use it, must remain one of the.most important, and .~-. -

indeed its very failings and omissions can sometimes be as informative

as the statistics that it provides.52 ‘From 1290 the register.contains

a full record of all those admitted-to the freedom by redemption or

apprenticeship, although as the payment seems to have been the same 'in

either case, no distinction was made in the record between the two

categories.53 From 1397 entrants to the freedom by patrimony are

recorded as well; :as only a very small proportion of freemen were

admitted by patrimony, their absence from the fourteenth century

register means that statistics drawn from the years before 1397 are

not entirely invalidated.54 T R

50. York civic records, ed. A. Raine 1ii (Y.A.S.R.S. cii, 1940),
p. 102. S

51. Palliser, Tudor York, pp, 211, 260-4.

52. For a description of the manuscript register see Dobson,
'Admissions to-the freedom', pp. 2-7.

53. See below p. -308-9. ~

54. Dobson, 'Admissions to the freedom', pp. 8-10; 1less than 8% of
registered freemen were admitted by patrimony between 1397-1401
and 1409-18; by 1479-88 this had risen to 14%.
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Details of the city's administration were selectively recorded in the

civic memorandum books; two of these relate to the medieval period, -

55

those lettered A/Y and B/Y in the civic archives. A/Y covers the’

vears 1376-1547; B/Y is a much shorter document largely comprising
gild regulations of the late fifteenth and early sixteenth centuries.
The memorandum books were clearly working documents. Entries are not
consecutive and cover a wide variety of subjects including custumals,
taxation records, regulations for defence, the running of the municipal

chapel, directions for the Corpus Christi plays and a very large number

of ordinances for the craft gilds.

The minute or house books of the city corporation date from

1476.56 They are far fuller than the memorandum books and record

daily decisions taken by the council and transcribed by the town clerk.

The house books have been selectively published as the York civic

records, but recourse has had to be made on occasions to the manuscript

volumes for items excluded by the editor from the published Version.s7

Valuable information concerning the regulation of industry and on
terms of employment can also be obtained from the chamberlains®

account rolls and the account rolls of the bridgemasters of the city.

55. Y.C.L., E20, 20A. A/Y was badly damaged by flood in the late 19th
century, but had happily already been transcribed: York
memorandum book, ed. M. Sellers 2 vols. (Surtees Soclety cxx,
cxxv, 1911, 1914). B/Y is transcribed in: York memorandum book,
ed. J. Percy (Surtees Society clxxxvi, 1969). For a technical
description of these documents see Records of Early English Drama:
York, ed. A. Johnston and M. Rogerson, 2 vols. (Toronto,*1979),
pp. Xixe-xx. |

56. Y.C.L., Class B1-36 (1476~ 1650) ‘Records of Earlz'English Drama:
York, pp. xvii-xviii.

57. York civic records, ed. A. Raine 8 vols. (Y.A.S.R. S. xcviii ciii,
cvi, cviii, cx, cxii, cxv; cxix, 19038-52). :
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Neither series is complete. One fourteenth century account roll

survives from the chamberlains' office, dated.l1l396-7;. eighteen further

rolls in various states of repair cover the‘yea;s,l433-1500.§8 .These

account rolls summarize the receipts and expenditure which were

®

recorded in detail in the.chamberlains' account.books.. .Regrettably

the account books themselves only survive for . a few years in the mid-

fifteenth century and the 1480'5.59 The accounts of the bridgemasters

of Ouse and Foss.bridges also survive in an.incomplete sequence from
the fifteenth century. The funds of .the bridgemasters were largely

drawn .from.rents so that the bulk of the accounts are.concerned‘with

receipts of rents and expenditure on repairs of tenements, with some

details. of the expenses entailed in the upkeep.of.the chapels located

on the bridges.60 Many of the surviving accounts are faded, but

o
H

sufficient remain legible. to give a wealth of information on the . .1
building industry in the fifteenth century. Accounts from other

institutions such as those .of. the custodian of .the fabric of York

e

Minster and the Vicars Choral also provide information about employment,
particularly among building workers;. the fabric rolls of the Minster

have .been published in part, but the record of routine work,done in

the Minster has unfortunately generally been excluded from the printed

edition.61

58. The medieval chamberlains' accounts have been edited: York city
chamberlains' account rolls, 1396-1500, ed. R.B. Dobson (Surtees
Society cxcii, 1978-9). | y

59. Y.C.L., CCl, CCla; . Chamberlains' rolls, p. xvi; for a further
description of the account books.see below pp. 159, 308.

60. Y.C.L., C80-87 Chamberlains' rolls, pp. xxvii-xxviii.

ol. Y.M.L., E3. 1-40 (Fabric rolls c. 1360-1530) published in Fabric
rolls of York Minster, ed.. J. Raine (Surtees Society xxxv, 1858);
Y.M.L., Class V (Vicars choral accounts).
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¢ The>vast majority of the records of the craft gilds have not-
survived. :Amongst the clvic records' there are however a  few papers

relating to the weavers, and of particular interest.is an apprentices'’

book -which covers the years c. 1450-1507.62 Because of the absence of

gild records, the wills of.York craftsmen have been the main source of

information in supplementing the limited record of the crafts found in

official. documents. . The wills 0f-1048 craftsmen have been used -
together with 118 made by their female relatives, usually their wives.

A very limited number of wills survive from the early fourteenth

century, from the 1320's onwards, but wills only occur in substantial
numbers after the 1390's. - The earliest wills, dating from the 1320's
were made by men and women .living in parishes that fell under the
peculiar jurisdiction of' the Dean and Chapter; their wills were
therefore proved before the court of the Dean and Chapter. The vast
majority of-wills surviving from medieval-York were provéd in the

Exchequer court of the archbishop; ' the surviving records of this court

commence in 1389. There are two volumes of Dean and Chapter probate

reglsters which cover the period up to 1534 and nine volumes of the

63

registers of the Archbishops court. Most of the wills are in Latin;

.l[ *1 ,f- - ‘.

the earliest recorded craftsman's will in English is that of John

Croxton, a chandler, dating from 1392.64 This however was exceptional;

62. Y.C.L., E58A, Dll; for a description of these manuscripts see
below pp . 38-9, 4l.

63. Y.M.L., D/C L2/4,  :L2/5a (hereafter referred to as D/C Prob.
Reg. 1,2); B.I., Prob! Reg. 1-9. These wills are indexed in:
Index of wills in the York:registry.i, 1389-1514, ii, 1514-1553
(vy.A.S.R.S. vi, xi, 1888, 1891); Index of wills from the Dean

and Chapter's court at 'York 1321-1636 (Y.A.S.R.S. xxxviii, 1907).
64. Y.M.L., D/C Prob. Reg. 1 fo. 1lll.
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1

there were no others until the late 1480's and 1490's when five more
wills in English were made, but such wills did not become common until
the sixteenth century. In addition there are a handful of probate

inventories made within the jurisdiction of the Dean  and Chapter

&

dating from the mid-fifteenth century.
Taxation records are of varying use depending on the credibility

of the aecount and the chance of identifying the occupations of those

taxed. The lay subsidies of 1327 and 1524 have proved the most '~

valuable in this respect.65 Some use can also be made of the poll tax

returns for Yorkshirewand in particular those of the West Riding for

1379.66 Though much doubt has been thrown on the aulnage accounts,

one of the rolls of particulars surviving from 1394-5 for York gives

valuable information on the manufacture of cloth in the city.G7 The

best impression of the trade undertaken by the citizens of York is

68

obtained through the customs particulars of Hull. Other useful

national records arethe accounts of purchase of military supplies, of

=,

65. ‘Lay subsidy rolls 1 Edward III, North riding of Yorkshire and
the city of York', ed. Col. Parker, Miscellanea'.ii (Y.A.S.R.S.
1xxiv, 1929), pp. 160-9 (hereafter cited as Lay subsidy, 1327);
'Subsidy roll for York and the Ainsty', ed. E. Peacock, Y.A.d.

iv (1875-6), pp. 170-191. |

66. 'Rotuli collectorum subsidii regi a laiciis anno secundo concessi
in Westrythyngo in Comitatu Eboraci', Yorkshire Archaeological
and Topographical Journal v, vi, vii (1879-2) (hereafter cited
as 'Lay poll tax West Riding, 1379); 'A poll tax of the East
Riding with some account of the peasants revolt of 1381', ed.

J.C. Cox, Transactions of the East'Riding.Antiguarian'Societz
xv (1908), pp. 1-70.

67. P.R.O., E101/345/16 transcribed in The early Yorkshire woollen
trade, ed. J. Lister (Y.A.S.R.S. 1lxiv, 1923), pp. 47-95.
E.M. Carus-Wilson, 'The aulnage accounts: a criticism' in
Medieval merchant venturers, pp. 279-29l.

68. P.R.O., E1l22 (Excheguer K.R. Customs accounts, List and Index
Society ix, 1970). * '

* - - F‘
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purveyance and other wardrobe' accounts, particularly for the reigns of

.69, . * . C
Edward I and III . = Ve ' ‘ ‘ ’ 7 ' 3 B | T, I

In the early twelfth century John'of Salisbury when:rdescribing
the work of 'lanificii artesque mecanicae';, whom he included amongst the
'feet of the commonwealth', 'commented that. 'Haec autem tot sunt res
publica non octipedes cancros sed et centipedes: pedum numerositate
tr.atnscenn:ilc‘;tt."1..7O The writer on late medieval industry may justifiably

feel somewhat shy therefore in attempting to categorize the manufacturing
crafts. The freemen's register gives evidence of an enormous variety
of occupations in the late medieval city, although it must be admitted
that much of this variety can be accounted for in-terms of changing- - -~
terminology rather than a vast 'proliferation of specialist manufacture.
Of course not all crafts can be comprehended in this survey. - Where a
particular manufacture supported only a few’freemen' or none at all it
is usually impossible to get any information about - it. For the crafts,
such as spinning or weaving for example, where a high percentage of
women were employed there is very little'evidence; as is the case for
work of an unskilled or semi-skilled nature such as the making of

earthenware or the rough daubing of walls. © In part too the'

arrangement of this work has been dictated by the survival of craft

: 71
ordinances. However wills survive from men employed in a.

remarkably large number of occupations, around eighty distinct:crafts

in fact, and it is essentially on the basis of these occupations that

« T w
r

69. P.R.O., E10l (P.R.O., List of 'various accounts.preserved in the
Exchequer, Lists and indexes xxxv, 1912).

70. John of Salisbury, Policraticus vi, 20.

71. Craft ordinance survive for 57 manufacturing, victualling and

building crafts within the years 1376-1534, although the number
of course varied over time.
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the selection of crafts for this study has been made. Indeed a
comparison between the evidence of the wills and that of the craft
regulations can sometimes be used to establish how far the craft
structure imposed an artificial rigidity on industrial organization.
The terminology of craft organizations is liable to be confusing.
As far as possible the word gild has been avoided because it is so
ambiguous. The term mystery has sometimes been used when referring
to the functions of the craft organization which relate to the practice
of manufacture; likewise the word fraternity had been applied on
occasion to the purely social or religious functions of these
organizations. Such a clear cut distinction between functions cannot
in reality have been maintained, but the almost total absence of
internal as opposed to official records of the craft gilds makes it
impossible to describe their structure and organization. Because of
this the word craft has most commonly been used here to describe the
organizations or groups of craftsmen occupied in particular branches
of manufacture. The terms craft and craft fellowship have connotations
of association and cooperation without imputing to the various groups

a degree of formality and organization which they might not all share,

and which indeed some might not have at all.

The crafts have been divided into six groups, mainly on the
basis of the material in which the craftsmen worked, as this follows
most closely their industrial and frequently their social relationships.

The groups are: textile, leather, victualling, metal and building

crafts; the sixth group has .inevitably had to be headed
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miscellaneous.725 In general service industries have been excluded

save where they have particularly close connections with other
craftsmen as did the barbers with the chandlers. The first six
chapters discuss medieval industrial practice within these six
groupings; they have been surveyed in order of size according to the
tables for admission to the freedom. Detailed tables for the
admission to the freedom in the relevant crafts follow each chnpter;
a general table of admissions follows this chapter. Some discussion
Of the technology of the various medieval industries has been
included in order to distinguish between the crafts but this has only
been extended if no authoritative work on the subject has been
published. The second half of this study deals, in three chapters,
with issues common to all the crafts: their political role; their
involvement with trade; the wealth and status of the craftsmen.
There are two appendices: appendix A contains transcriptions of four
wills and two inventories; appendix B provides an outline of

testamentary practice in late medieval York.

12. This has meant abandoning the classification used in: Hoskins,
Provincial England, p. 60.
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TABLE 1:1. ENTRANTS TO THE FREEDOM OF YORK, 1273-1534, DECADAL TOTALS:
~-1290 1291-1300

No. % No. %
Textile 6 2.1 12 4.8
Leather 85 29.4 ‘55 21.8
Victualling 44 15.2 51 20.2
Metal 13 4.4 13 5.2
Building l 0.3 4 1.6
Misceilaneous 2 0.7 3 1.2
Mercantile &
Transport 23 8.0 18 7.1
Agriculturall
Clerical >
& Religious 2 0.7
Gentlemen3
Servicesd 2 0.7
No trades 115 39.8 92 36.5

.

Total 289 252

1301-10 1311-20 1321-30

No. % No. % No. %
Textlle 19 4.8 35 7.6 37 7.5
Leather 71 17.8 69 15.1 85 17.3
?ictualling 6l 15.3 ¥ 2:.2 98 20.0
Metal 31 7.8 53 11l.6 33 6.7
Building 10 2.5 7 1.5 15 3.1
Miscellaneous S 1.3 &6 1.0 6 1.2
Mercantile &
Transport 25 6.3 75 16.4 57 1l.6
Agricultural 1 0.2
Clerical &
Religious 2 0.5 2 0.4 6 1.2
Gentlemen
Services 5 1.1 3 0.6
No trade 175 43.9 109 28.2 150 30.5
Total 399 458 491
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1331-40

No. %
88 13.4
126 19.2
97 14.8
68 10.4
17 2.6

21 3.2

101 15.4

124 18.9

657 -

1341-50
No. %
121 16.1
155 20.6
87 11.6
68 9.1
19 2.5
23 3.1
124 16.5
1 0.1
13 1.7
4 0.5
136 18.1
751

OCCUPATIONAL GROUPS

1300
No. %
18 3.3
140 25.9
95 17.6
26 4.8
5 0.9
5 0.9
41 7.6
2 0.4
2 0.4
207 38.3
541
1301-50
NO. %
300 10.9
506 18.4
440 16.0
253 9.2
68 2.5
61 2.2
382 13.9
6 0.2
30 1.1
16 0.6
694° 25,2
2756



TABLE 1:1 {continued)
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1351-60 1361-70 1371-80 1381-90 1391-1400 . 1351-1400
No. % No. % No. ¥ No. L No. % No. %
Textile 183 22,5 293 27.9 239 28.8 204 21.8 275 23.3 1194 24.8
Leather 141 17.3 185 17.6 114 13.8 131 14.0 142 12.0 713 14.8
Victualling 85 10.5 92 8.7 73 8.8 85 9.1 115 9.7 450 9.4
Metal 78 9.6 98 9.3 90 10.9 98 10.5 110 9.3 ;74 9.6
Building 38 4.7 69 6.6 70 8.4 89 9.5 102 8.6 368 7.6
Miscellaneous 31 3.8 56 5.3 45 5.4 52 5.6 56 4.7 240 5.0
. Mexcantile &
Transport 136 16.7 158 15.0 147 17.7 152 16.2 236 20.0 829 17.2
Agricultural 4 0.6 2 0.2 2 0.2 8 0.2
Clerical &
Religious 11 1.4 14 1.3 8 1.0 26 2.8 37 3.1 % 2.0
Gentlemen 1 0.1 1
Services 2 0.2 5 0.5 3 0.4 13 1.4 17 1.4 40 0.8
1C
No trade 104 12.8 80 7.6 40 4.8 86 9.2 88 7.4 398 8.3
Total 813 1052 829 936 1181 4811
_ 1401~-10 1411-20 1421-30 1431-40 1441-50 1401~50
No, % No. % No. % No. % No. % No., $
Textile 138 17.2 202 16.7 211 20.2 170 18.0 193 19.7 914 18.4
Leather 95 11.8 164 13.6 138 13.2 107 11l.3 119 12.2 623 12.5
. Victualling 70 8.7 147 .12.1 120 11.5 '~ 115 12.2 135 13.8 587 111.8
Metal 70 8.7 112 9.3 83 8.0 86 9.1 109 11.2 460 9.2
Bullding 68 8.5 115 9.5 97 9.3 74 7.8 83 8.5 43fﬁ 8.8
Miscellaneous 51 6.4 65 5.4 53 5.1 60 6.3 35 3.6 264 5.3
.Mercantile & I -
Transport 129 1le6.1 194 16.0 208 20.0 174 18.4 145 14.9 850' 17.1
Agricultural 2 0.2 4 0.3 9 0.9 28 3.0 39 4.0 B2 }.6
Clerical &
Religious 18 2.2 36 3.0 37 3.5 67 7.1 58 5.9 216 4.3
Gentlenmen 3 0.4 > 0.4 | 6 0.6 14 | 1.5 22 2.3 . S0 1.0
Services 6 0.7 10 0.8 13 1.2 13 1.4 8 0.8 50 1.0
No trade 153 19.1 156 12.9 68 6.5 38 4.0 30 3.1 445 4.5
Total 803 1210 1043 946 976 4978



TABLE 1:1 (continued)

fextile
Leather
Victualling
Metal
Building

Miscellaneous

Mercantile &
Transport

Agricultural

Clerical &
Religious

Gentlemen

Services
No trade

Total

Textile
Leather
Victualling
Metal
Building

Miscellaneous

Mercantile &
Transport

Agricultural

Clerical ‘&
Rellgious

Gentlemen

Services

NO trade

Total

1451~60
No. %
149 22.7
86 13.1
108 16.4
58 8.8
45 6.8
23 3.5
104 15.8
31 4.7
21 3.2
14 2.1
12 1.8
6 0.9
657
1501-10
No. s
100 18.0
76 13.8
69 12.5
57 10.4
400 7.3
24 4.7
125 22.7
3 0.5
38 6.9
6 1.1
8 1.5
4 0.7
550

1461-70
NoO., L
167 22.1
106 14.1
125 16.6
73 9.7
60 7.9
31 4.1
106 14.1
14 1.9
38 5.0
11 1.5
9 1.2
14 1.9
754
1511-20
No. 2
103 19.3
69 12.9
111 20.8
63 11.8
41 7.7
39 7.3
54 10.1
10 1.9
19 3.6
4 0.7
8 1.5
13 2.4
534

1471-80
No. %
159 19.5
94 11.5
109 13.4
78 9.6
65 8.0
6l 7.5
133 1l6.3
30 3.7
50 6.1l
10 1.2
12 1.5
13 1.6
8l¢d
1521-30
NoO. %
92 17.7
70 13.4
9% 18.2
51 9.8
6l 1ll.7
38 7.3
89 17.1
7 1.3
2 0.4
12 2.3
4 0.8
521

- 25 -

1481-90
No. %
124 17.0
107 14.7
103 14.2
64 8.8
67' 9,2
40 5.5
88 12.1
27 3.7
42 5.8°
16 2.2
15 2'1
34 4-7
727
1531-34
No. %
37 18.0
28 13.7
46 22.4
16 7.8
28 13.7
10 4.9
27 13.2
2 1.0
3 1.5
2- 1.0
2 1.0
4 2.0
205

1491-1500

No.
143
70
85
67

52

24

93

13

17

582

L

24.6

12.0

14.6

11.5

8.9

4.1

15.9

2.2

1.2

1.5

0.3

1501-34

No.
332
243
321
187
170

111

295

15

67
14

30

25

1810

18.3

13.4

17.7

10.3

9.4

6.1

16.3

0.8

3.7
0.8

1.7

1.4

1451-1500

No.
74é
463
230
340
289

179

o224

115

168
58
57

69

3534

TOTAL

No.

%
21.0
13.1
15.0

9.6
8.2

S.1

14.8

3.3

4.8
1.6

1.6

2.0

3500
2688
2423
1740
1337

860

2921

226

579
123

195

1838

18430

19.0
14.6
13.1
9.4
7.3

4.7

15.8

1.2

3.1

1.1

9.9



TABLE 1l:1 (continued)

Footnotes.

l. Agricultural: includes husbandmen, gardeners, yeomen and horse dealers.

2. Clerical: includes clerks, lawyers and religious and secular clergy.

3. Géntlemen : includes knights.
4, Services: .includes officials, musicians, scriveners.

5. No trade: servants have been included when their master's ocqupation
i is not given. '
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Chapter 2. “~THE®'TEXTILE CRAFTS . Sk SRS A E T SR S SO

"The English textile!industry in' the later Middle Ages has been the
subject of considerably more detailed investigation: -than the majority of
medieval manufactures. The increasing importance of English cloth in the
export market and the survival of the customs accounts whereby this
growth can be measured distinguishes textiles from other medieval &+ -
industries; - but whilst there is a wealth‘of evidence for overseas trade,
much is still obscure concerning the organization of the industry in‘’
English towns in the.later middle-ages. . This chapter is concerned
primarily with the way that the textile-‘industry was organized in late
medieval York, the strength'of the industry within the city and the
competition it faced from outside; the crafts and craftsmen concerned
in this discussion are the weavers whose fortunes were closely associated
with the linen weavers, “the walkers and shermen, the litsters and the
tapiters. A consideration of the marketing of cloth'is postponed to a
later chapter on the trade of the city; however one of the most

important customers 'in the internal cloth trade was the garment making
industry, an industry that in York came to rely increasingly on the supply
of cloth from rural weavers. The latter part of this chapter therefore
concerns the clothing crafts and the ‘contrast that the economic

performance of these secondary industries provides with the experience of
the primary manufacturers within the city, the weavers.

$ E} aF L

York by the later ﬁi&dle‘ages already had a long history as an

L}

important centre of textile manufacture.-* In the late twelfth and earlf

%4
T . j' e o i

thirteenth'centuriés it was one of the leading English cloth towns in

k. I R ;'*;'- x 1 e b
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terms of quantity, though probably producing a cloth of: slightly ‘lesser
quality than Stamford, Lincoln-or Beverley.l - Purchases of York cloth-
for the royal-household are recorded.fairly frequently in-the-thirteenth
century;: so for example York merchants were owed over:£60 for cloth -
bought by Henry:III in:1250; 1in 1252 €17 1l4s 24 wasureﬁitted from the
farm of the city in respect of 500 ells of'cheap-cloth-bought for alms
and the same year saw additional purchases of cloth made .for the use of
the king's household when spending Christmas in the city.2 In 1261 and
1272 there are records of York exports to the Mediterranean, the cloth in

at least'one instance being scarlets. of high*quality.3 However the

state of the urban-‘cloth industry:by.the late thirteenth century remains
problematic. It would appear by this date to have declined considerably
since the earlier part of the century, but the extent and cause of this
decline can only be conjectured. = Competition from rural industry and
from imports were likely to have been contributory factors:‘.4 The urban
weaving gilds however appear to have been faced with a crisis at a very
much earlier date than the cloth'industry. - A weavers' gild -is recorded

in York, in common with other major provincial towns in the twelfth

century, the York gild appearing for' the first time in the -pipe roll- of

1. E.M. Carus-Wilson, 'The English cloth industry in the late twelfth
and early thirteenth centuries' in Medieval Merchant Venturers
(1967) , pp. 211-3; E. Miller, 'The fortunes of the English textile

industry during the thirteenth century', Ec. H.R. 2nd. ser. xviii
(1965), p. 67.

2. Liberate roll 1245-51, p. 321; 1251-60, pp. 14, 28-9.
3. R. Doehard, Les relations commerciales entres Genes, la Belgique et

1'Outrement 2 vols (Brussels, 1941), i, pp. 65, 192, ii, pp. 519,
586-7; R. Reynolds, 'The market for northern: textiles in Genoa

1179-1200"', Revue Belge de Philologie et d'Histoire wviii (1935),
PP- 840_1- ’

4. Miller, 'English textile industry in the thirteenth century', p. 77.
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1164-5.5 As in other towns, the grant of a charter to the weavers'

gild in return for a fee -was an attempt to secure royal protection against

the power of merchants and litsters who were acting as entrepreneurs.6

As the weavers' gild was by 1214 in debt to £60 for their farm it seems

that their purchased privileges had }_:u:'cr.ved:I.nse'-.ff’e.ct:i.sa'e..'7 Consequently

the increase of arrears in weavers' payments of their farm to £420 by -

1273 may reflect the inability of the gild to raise the money for the

farm as well as the decline of the urban textile industry as a whole.8

The depressed status of the York weavers themselves by the late .
thirteenth century is apparent in their complete absence from the

register of freemen; the fact that no weaver took up the freedom from

1272-1318 and only three in all before 1330 implies that they had been

barred from the franchise.9

Undoubtedly the York weavers of the thirteenth century did face
considerable competition from rural industry and it seems likely that.
the monopoly they claimed over the manufacture of dyed and rayed cloth

in Yorkshire was constantly infringed, to the extent that a royal

5. Pipé roll 12 Henry II (P.R.S. ix, 1888), p. 36. Weavers' gilds
are recorded at London, Winchester, Lincoln, Huntingdon, Oxford
and Nottingham in 1230: Carus-Wilson, 'English cloth industry’,
pp. 225-6. L |

6. Carus-Wilson, ‘'English cloth industry', pp. 226-7, 235-8. The
York weavers' charter, confirmed at various intervals during the
course of the later middle ages is given in Y.M.B. i, pp. 238-241;

H. Heaton, The Yorkshire woollen and worsted industries 2nd.ced.
(OXfordp 1965) ! PP' 27-8-

7. Pipe Roll 6 John (P.R.S. n.s. xxxv, 1959), p. 86. *

8. V.C.H., City of York, p. 44. For the decline of English urban
textile manufacture in the face of foreign competition during the
13th century see J. Bolton, The medieval English economy 1150-1500
(1980) , pp. 155-8.

9. Dobson, 'Admissions to the freedom', p. 14; see below table 2:6.
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investigation.was .undertaken in 1304 in response.to a pleasfrom.the York

gild.loﬁ The early fourteenth century may have marked the lowest point

of .their fortunes however. :Although.in some towns,-notably Oxford,,,, -

Lincoln and Stamford, .the weaving industry was 'a permanent casualty of

the thirteenth century changes!,ll in others, particularly Coventry, ..

¥

Salisbury and York the fourteenth century saw a revival in the manufacture

of cloth.12 The expansion of the English cloth industry in the L e

fourteenth century would seem to have predated.by some years Edward III's
manipulation of the wool customs to the ultimate advantage of the cloth
trade. In York .the recovery of the woollen industry can be closely
associated with the.demands of. the government, based in.York for- long

periods during the Scottish wars, from:1298-1305 and-.again at wvarying

dates between 1319-1338.13 Purchases made. by the wardrobe in:1334-5

show that while scarlets and other fine fabrics were. generally. bought

from London, woollens up to the value of £4 a cloth, together with the

cheaper fustians and linens were purchased from York mercers and:

drapers.l4 | | Lo .

10. C.C.R. 1302-7, p. 134.

1ll. Miller, 'English textile industry in the thirteenth century',
p- 79 4 v . .
12. V.C.H., Wiltshire iv, p. 124 Reynolds, English Medieval towns,

p. 156; H.L. Gray, 'Production and export of English woollens in.
the fourteenth century', E.H.R. xxxix (1924), p. 32. :

13. D.M. Broome, 'Exchequer migrations to York in the thlrteenth and

fourteenth centuries' in Essays in medieval history presented.- to
T.F. Tout (Manchester, 1925), pp. 291-2.

14. P.R.O. E101/387/13; Henry de Melton merchant of York sold material
worth £8 a cloth to the king but this is the only instance of very
high priced material sold by a York man in- this account. ...
E101/387/1 an account for 7 & 8 Edward II gives a similar picture.-

% . ] .
" X t 4 A - "P‘!.-
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The expansion of the English cloth industry in the fourteenth and

fifteenth centuries has largely to be measured in terms of the customs

accounts. The expansion both overseas and in less detail, the capture

of the home market have been described by Professor Carus-Wilson.15

Despite periodic setbacks, exports had by the 1390's risen to over 35,000
cloths a year with London and Hull carrying the bulk of the Baltic and
Low Countries trade. The Hull customs accounts do not of course reflect
the output of cloth from York looms but they do afford an impression of
the rate of expansion. In the decade 1347-57, 1000 cloths were exported
from Hull; between 1357-67, 8,000 cloths; from 1387-97, 38,000 cloths,

of which it has been reckoned that approximately half were carried by

York merchants.16 At a national level the impetus of expansion was

lost in the first half of the fifteenth century; only in the 1440's
were annual figures of over 40,000 cloths regularly recorded and only

towards the end of the century did English cloth exports once again

1
embark on a period of steady expansion. 7 Exports from Hull reflect

the national trends in the first part of the fifteenth century, but the

prospects in the second half of the century were considerably gloomn'er.18

15. E.M. Carus-Wilson, 'Trends in the exports of English woollens in
the fourteenth century' in Medieval Merchant Venturers, pp. 239-264;
E.M. Carus-Wilson and O. Coleman, England's export trade, 1275-1547
(Oxford, 1963); Miller, 'English textile industry in the thirteenth
century', p. 80 belleves that imports may not have fallen so rapidly
and that their absence from the customs accounts means that they
were carried in English ships. )

16. Bartlett, 'Expansion and decline of York', pp. 24-5 and see below
table 9:2. Wool was York's most valuable export; in the year
1398-9 cloth estimated at £1225 was exported by York merchants and
wool worth £6110: Bartlett, 'Expansion and decline of York', p. 27.

17. Carus-Wilson and Coleman, England's export trade, pp. 138-9;
H.L. Gray,' English foreign trade from 1446 to 1482' in Studies in

English trade in the fifteenth century ed. E. Power and M.M. Poston
(1933), pp. 23-29.

18. See below, table 9:2.
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In:York itself weavers began to take out the freedom in large
numbers from the 1330's onwards, probably because of a change in civic
policy towards admissions to the franchise. The spectacular rise in the
number of freemen in the textile crafts in the second half of the
fourteenth century must reflect industrial growth which was offering
increasing em.ployment.l9 The rise cannot however be taken as a faithful
index of growth for, as mentioned, the freemen's register is often more
likely to be an index of mortality than of expansion. There is the
further reservation that, as much of the woollen industry was organized
on an entrepreneurial basis, there may have been little reason for
weavers and walkers to take out the freedomn. It also seems probable
that conditions of manufacture found within the woollen cloth industry
were rather different to those experienced by the tapiters in the worsted
industry. ")

The wide variety of textiles made in the city in the later middle
ages, were roughly divided between two crafts, the weavers and the
tapiters, this latter group including'the chaloners and the coverlet
weavers. By the late fourteenth century (when their respective craft
ordinances were enrolled) and probably earlier, the distinction:between
weaver and tapiter was clear cut. Fifty-six master tapiters agreed to

ordinances of theilr craft in the 1380's and of the forty-one who can be

traced in the freemen's register, only one described himself as a weaver,
the rest being recorded as free as tapiters, coverlet weavers or chaloners.20

Similarly of the fifty weavers' masters named in their late fourteenth-

19, See below table 2:06.
20- Y-M-B- i"‘p- 84-
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century ordinances, the forty found in :the Freemen's Register all took up

21
their freedom as weavers. R

The weavers manufactured broadcloth, the fine heavily fulled cloth,
made to a standard size aécording to national regulations first set out

in 1278, the dimensions being some 26-28 yvards long and 6-6% quarters

(about 1% yards) wide after-fulling.22 These dimensions were repeated

in local regulations, such as -those made in York in 1506, together with a

statement of the amount of wool required to weave such a cloth.23

Evidence from the York aulnage and customs accounts implies that
manufacture was concentrated:on these cloths in the late fourteenth
century rather than on the narrower straits and dozens or on worsteds.:'.,4
It was.the manufacture of broadcloth which the weavers were probably

most anxious ‘to control;: narrow cloths must have been woven by a very

wide variety of men - and -women.- The tapiters in contrast made coverlets,

bed& and tapestry of-worsted rather than woollen cloth. By their nature

such items were likely to vary enormously in size, although in 1473 an
attempt was made to regulate the manufacture of some goods:  'coverlett,

called worstede ware of the moste assisse, shall halde and contente in
lengthe thre yerdes and ane halfe, and in brede 11 verdes and ane halfe;

and also every coverlett-called worsett ware of the leste assisse, halde

21. Y.M.B. i, pp.-238-9.

22, C.C.R. 1272-79, .p. 502 and repeated 2 Edward III c.l4, 27 Edward III
stat.l c.4, 47 -Edward III c.l, 7 Henry IV c.1l0, 13 Henry IV c.4,
11 Henry VI c.9, 4 Edward 1V c.l, Statutes of the Realm i,

pp. 330-1, 395, ii, Pp- 154, 168, 284-5, 403-4,
23. Y.C.R. iii, p. 18.

24. A very full aulnage account has survived for York for 1394-5,

i.e. P.R.O. E101/345/16 transcribed in The early Yorkshire woollen
trade, ed. J. Lister (Y.A.S.R.S. lxiv, 1923), pp. 47-95. For an

analysis of this see.below p. 36; Bartlett,'Some aspects of the
economy of York, pp. 71-2.
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and contente in length iii yerdes and a halfe quarter -and in brede ii

verdes and i quarter. And every tapett called quarter clothe, shall

halde and contente in length two yerdes and anerhalfé, and in brede i
vyerde and iii quarters'.25 A bed loom was rather wider; the bequest
of two looms by John Aldefelde, a tapiter, in 1450, describes a bedloom -

three ells wide to go-to his son and a coverlet loom of two ells to a

relative.26 The bedloom also seems to have been the more profitable

for a ruling of 1490 allowed each master to have one bedloom and one

2
coverlet loom or two coverlet looms. 7 Both tapiters and woollen

weavers worked in linen as well as wool and an acrimonious tussle for the

control of the linen weaving industry developed in the late-fifteenth

century when the woollen c¢loth industry was in a state of crisis.28

The distinction between different types of weaver and the degree:-

to which this was recognised in the formation of craft gilds was of course

entirely dependent on the nature and extent of the local cloth industry.
In Norwich where there was a strong tradition of worsted weaving a

distinction was made between bed or coverlet weavers and the worsted

weavers.29+= The distinction in Durham was more akin to that in York

25. Y.M.B. 'ii, pp. 195-6. In 1331 regulations were laid'down for
London tapits which required them to measure either 4 by 2 ells
or 3 by 1% ells and that chalons should measure 2% ells by 5
quarters: Memorials of London and London life,ed. H.T. Riley
(1868), p. 178. Winchester chaloners had each to make a chalon
4% by 4% ells each year as a contribution to the king's farm:
Hist. MSS. Comm. 6th Report, p. 602.

206. BI., Prob. Reg. 2 fo. 210. In Norwich regulations of. 1410
specified that beds should measure 14 by 4 ells, 12 by 3 ells or
10% by 2% ells: Records of the city of Norwich, ed. W. Hudson and
J.C. Tinggy, 2 vols, (Norwich, 1906-10), ii, p. 150.

27- YIM-B- ii' Pi ‘"1-97-
28. See below, p.52)%
29. Records of Norwich, ii, p. 230.
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although more closely defined in the records: the wool weavers were to
make woollen and linen cloth called 'playne lyn', ‘'caresay', sack - cloth
and hair cloth whilst the chaloners made tapestry, say, worsted, twill, -«
motley and diaper.Bo
The textile trade 1in general and the manufacture of woollen cloth
in particular, because of the numerous stages in production and the scale
of manufacture, was from an early stage susceptible to organization by
entrepreneurs on a putting out basis. The stages of manufacture of
English cloth never became as highly specialized as in Italy or Flanders,
largely because operations were not on such a vast scale, though there is
evidence of considerable diversity in the way that the industry was
organized in this country.31 The textile entrepreneurs in York came
mainly from the merchant class, men such as Robert Colynson, who in his
will left 'tinctoris, fullonibus, cissoribus et textoris mecum operantibus
esseees Unum bonum prandium et cuilihe@eorumxiid'.32 Important operators
also existed amongst the drapers and litsters: Thomas Carre, a draper who
died in 1444, left bequests to six weavers and William Shipley, dying in
1435, bequeathed 64 'cuilibet pauperi mulieri que michi operari et filare
consuevit'.33 William Crosby, a litster, bequeathed in 1466 'xx s

dividendi per executores meos pauperibus mulieribus laborantibus et

30. 'Durham trade gilds', ed. C.E. Whiting, Transactions of the
Architectural and Archaeological Societ of Durham and Northumberland
ix (1939-43) ,"pp. 148-9, »

3l. There were some two dozen specialized textile crafts in  the
continental cloth cities:. E.M. Carus-Wilson,' The woollen industry®

in Cambridge Economic. Hlstor of Europe. ii (Cambridge, 1952),
pp. 395, :424.

32. B.I., Prob. Reg. 2 fo.. 378 (1440)
33. B.I., Prob. Reg. 2 fo. 79v-80v, 3 fo. 437.
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operantibus ex consuetudine rendo et carpendo lanas meas'.34

Some of the most useful evidence ‘for entrepreneurial activity
comes from the 1394-5 aulnage account for the city of York.35 A feature
of this account is the very high number of small scale.producers -
recording one or two cloths or less, but in fact the bulk of the cloth
was accounted for by a fairly small group of men. - Thirty-two men
aulnaging more than thirty cloths each, accounted for 1734 of the 3300 -
total cloths. Of these thirty-two, six cannot be certainly identified
but all the rest were mercers or drapers. Altogether sixty-six York
mercers and twenty-six drapers can be positively identified as having
aulnaged cloth. By contrast very few craftsmen can be so identified
and they generally accounted for small quantities of cloth: of the
fifteen weavers and tapiters only one accounted for more than three
cloths. Apart from the textile workers, the craftsmen who alnaged
cloths came from the more prosperous crafts: ‘-John de”Bokéland, a barber,
aulnaged nine cloths and Edmund Gloffer, a glover,:eighteen cloths.36
The account also contains - the names of four bowyers, John Pannal with one
cloth, William'Hillom with five, William de Lee with ten and a half and
Robert de Gaynford with twenty-two and a half cloths; it seems likely
that bowyers became involved in the cloth market as a result of trading

: £

34. B.I., Prob. Reg. 4 fo. 70.
35. Other surviving aulnage accounts for York and Yorkshire are of
doubtful value being a brief summary statement; the 1397 account

for instance includes only 53 names taken from York's major mercers
and drapers: P.R.O. E101/345/20.

36. Early Yorkshire woollen trade, pp. 50, 64, 72, 90; Buckland was
free of the city in 1375 and Gloffar as Edmund Coddesbroke in 1375:

Freemen's Reg., pp. 73, 64.
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connections that-they had established by importing.bowstaves from Prussia.

This supposition ‘1s strengthened by  the-fact 'that in his will dated 1398

Robert: Gaynsford bequeathed money to.two men in Hull.37“ « N S

The manufacture of cloth was organized in stages,™the work being: .
put out to a succession of craftsmen of varying degrees of .skill. - The
initial processes were :the sorting,’ washing,. carding and combing of the
wool, much of-which was°*done by men and women now almost totally obscure,
although combing and carding wool, together with spinnin@ were probably
undertaken”in*vi¥tually every household , rich as well as poor. The
spinning wheel, introduced possibly in.the thirteenth'century. was widely:
used by the fifteenth, -for surviving inventories contain frequent
references to it: -for example‘Hugh Grantham, a mason, had-in 1395 'ii.
rotis pro filatione'; John'Stubbs, a barber who died in 1415 and John
Tennand, a founder who'died in 1516, also owned spinning-wheels and William

Coltman, a'brewer had a separate spinning house in 1481.39

Spinners working for the textile industry were employed as piece
workers, though the only evidence for the rates that they paid is of-:

rather late date. In 1484 in York spinners were to receive 24. for

every 'spynnyng pounde of corse wol for packing ware' with rates<for

rr. k i

37. B.I., Prob. Reg. 3 fo. 6V, see belowpp.»04for the trading of the bowers.

38. Only one carder and two combers took out the freedom of the city,
all three before 1360. For the techniques of wool preparation see
T. Singer, A history of technology ii (Oxford, 1956), pp. 202-5.

39. B.Iﬁ,D[C Original wills‘and inventories; Test. Ebor. iii,'p. 48,
There are also references to spinning wheels in wills e.g. Isabelle
Burton, a smith's widow, William Lydyate, cooper: Y.M.L., D/C Prob.
Reg. l.ofo 214v (1423), B.I., Prob. Reg. 2 fo. 140 (1446). It
seems likely that these wheels were. simple spindle wheels for they
were valued at small sums of 64 to 12d4., rather than the more
complex spinning wheel with flyer, a device which made possible the
simultaneous spinning and winding of yarn and which may have been
introduced in the early fifteenth century: Singer, History of

technology ii, pp. 202-5.
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'every pounde spynnyng of woll for cuttyng cloth as the awner and the

spynner can aggre'.40 Coventry spinners, according to a regulation of

1514, received 44. for spinning two and a half pounds of low quality wool

and 5d. for best quality.41 The York rules required that ‘every wever,

walker, spynner, carder and kemster shalbe duely and truely content and
paied in redy money and in no ware but at the pleasere of the pore
labourer or labourers' and similar regulations in regard to the Coventry
spinners shows that the problem was prevalent elsewhere.42

As the York regulations of 1484 imply, large numbers of weavers
were also employed on a pliece work basis, not only for the general market
but also in small contracts for domestic work: John Grene, a glover,

had when he died in 1525 'at ye webstere xl1 yerdes of hardyn'.43 Not

only were the weavers frequently obliged to work on raw materials
supplied by others but it seems probable that many of them did not own
their own looms. Perhaps this was inevitable in view of the fact that
the loom, particularly the broadloom, was a large, complex and expensive

plece of equipment: two looms belonging to Thomas Catton a weaver were

valued jointly at 32s. when he died in 1418.44 The only possible

estimate for the number of looms in the city altogether comes:from:a

fragmentary account of the weavers' gild from 1456-7 which contains the

40. Y.C.R. i, p. 95, the spinner was to be given sufficient wax with
each weight of wool, 2 .1b for every spun pound of wool.

41. Coventry Leet Book ed. M.D. Harris, vols. 1-3 (E.E.T.S. cxxxiv, cxxxv,
cxxxviii, 1907-9), iii, p. 640.

42. Y.C.R. i, p. 95; C.L.B. iii, p. 658-9.

43. B.I., D/C Original wills and inventories (1525).

44. For the structure of the loom see Singer, History of technology
iil’ Pp- 212""3 .
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following entry:

"Recelved of Edward Garnter and John Skipwith of the King's farm
collected within the time of this account £4. SRR * ;
Recelved from persons of the said craft towards the King's farm for the
term of St. Michael the Archaengel viz. for each instrument called
woollenlomes within the city and suburbs as is contained in a bill shown

and examined with this account eceececeececees

Recelved from the same persons for the like farm for the easter term 44.

for each instrument 37s.“45

As 4d. was charged on:.each loom, 37s. should represent a total of
ll1l looms in the hands of the weavers of the craft as their contribution
towards the expenses of the farm. - The first entry in this:account, the
£4 paid by Edward Garnter and John Skipwith is rather cryptic. Garnter

was an important litster trading on a large scale and Skipwith was a

m.ercer.46 The £4 for which they account to the Kingﬁs farm is a

suspiciously round number and may possibly be a lump sum paid by
representatives of the entrepreneurs as their contribution for the looms

which they owned, to the cost of the weavers' farm. - If this 1s the case,

L

45. Only two fragments of weavers' accounts survive for 1438-9 and
1456-7, Y.C.L., E58A:2, E58A:3, each of one membrane; both are
illegible in part and comparison is therefore difficult. The
earlier account contains receipts of quarterage and of other
unspecified dues, and expenses made on the feast of the assumption
and the nativity of St. John Baptist; the later account includes
payments made towards the farm with fines for faulty work and
expenses for the feast of the assumption.

46. Freemen's Reg., pp. 157, 158; Y.C.L., House Books ii fo. 33v.
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the £4 might be an approximation of the amount of money due at 4d4. - the
half year for each loom; this would make a total of 120 looms. *‘Even-if
the number is merely an estimate it would imply that at least .half and .
probably more than half of the looms in the city and suburbs-were-.not
owned by the weavers who worked themn. an
The number of weavers working in the city at any one time‘caﬁ;ot '
be accurately known. As there can be no certainty about the £4:-: - ~:
contribution by the entrepreneurs, a safer if perhaps too conservative
a calculation can be based on the weavers' contribution for looms. - °
It seems probable that the woollen industry in the mid fifteenth century
was rather less healthy than it had been at the end of the fourteenth
century; it can be suggested therefore that the York weavers owned well
over 120 looms in the late fourteenth century. The ordinances of the
weavers drawn up in the 1380's give the names of only fifty masters who
would represent therefore something over a third of all the master
craftsmen in the city.47 The number of servants-that these masters
employed cannot be assessed but as each broadloom requlred two operators
there may have been at least as many servants as- masters. Because of
the uncertainty of the figures, direct comparison with other towns is
dangerous, but Salisbury in 1421 had eighty-one masters and two hundred

. 48 |
and seven weavers' journeymen or servants. :

47. Assuming, which may well not be the case, that each loom was
worked by a master craftsman with assistant. e

48. V.C.H. Wiltshire iv, p. 126; Salisbury in 1395 aulnaged about
two times as much cloth as York: Bartlett, Some aspects of the
economy of York, p. 63. There were about 57 master weavers in

Coventry in 1450: C. Phythian-Adams, Desolation of a city
(Cambridge, 1979), pp. 48-9.



Among the master weavers it was probably by no means necessary to
take out the freedom, as many were manufacturing a product for' the export
market and did not need a retail outlet in the city. An estimate of the
proportion of free to unfree masters can be obtained from a surviving- - .
weavers' apprentice book, a fragmentary volume covering the second half
of the fifteenth century and the first few years of the sixteenth.49 It
is in poor condition and badly faded and has in time past been rebound
in the wrong order; the correct order, though not often a precise

dating, can be established by checking the date of entry to the freedom -

or the date of death of the various masters and apprentices referred

to.so Entries were made annually with each section headed by the name

of the current master of the gild and listing the names of the master
craftsmen and the apprentices they had registered that year.Sl The
names of these master craftsmen which -are legible._in®*the apprentice book
have been checked against the Freeman's Register; of one hundred and
fifteen masters in the former, thirty cannot be traced in the latter.
Perhaps more startling is the fact that of the names of 375 apprentices,
only forty five can subsequently be traced as freemen, though this
proportion may have been so miserably small because of the prdblemsi

which the weaving industry was encountering in the fifteenth century;

indeed eight of the apprentices who did take out the freedom did so as

49, Y.C.L., D 1ll.

50. In a few cases the date is given in the heading of the section:
vY.C.L., D 11 9 (1482),-9v (1483), 10 (1488).

51. The gild was headed by a master, assisted by keepers whose names
are also given occasionally.
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Apart from these large numbers of unfree masters. and servants,
women-:workers were also frequently employed; the 1394-5 aulnage account
lists about 460 names, 180 of whom were:women. . It must have been common
practice-to employ a woman as a partners:when working a broadloom,‘and -
the importance of their labour elsewhere can'be -judged by a Bristol
ordinance-which criticizes 'diverse persons of weavers crafts of the seid
towne of Bristowe puttyn, occupien and hiren ther wyfes, doughtours and.
maldens, some  to weve in ‘ther owne lombes and some to hire them to‘wirche

with othour persone of the seid craft,-by which many and divers.of the-~

Kynges -liege people likkely men to do the Kyng servis in his warris and

in the defence of this -his lond .and sufficiently.lorned inrthe.seid

crafte.gothe vagaraunt and unOCCUPiEd'.53wf Women were never forbidden:to

work in York but the problems entailed in employing them were recognised
by an ordinance of 1400 that 'decetero nulla mulier cuiuscumque status

seu condicionis fuerit, ammodo sit posita inter nos ad texandum, causa

perjoracionis pannorum venalium et prejudicii artificii nostri ac

deterioracionis firme regie predicte nisi fuerit.bene erudita et

1. e Y
L - -

sufficienter approbata ad operandum .in artificio . nostro predicto'.S?

Only one woman: is recorded as actually taking out the freedom as-a

55 i
weaver. ~ . ¥

52. Freemen's Reg., pp. 198, 203, 214, 221, 223, 224, 239. .

S3. The Little:-Red Book of Bristol ed. F..Bickley 2 vols. (1900), ii
p..127' (1461) . A Bristol weavers' ordinance of 1419 was also
concerned:with the problem of casual workers, particularly Irish,
taken on without indentures: Little Red Book ii, pp. 123-4. 3

54. Y.M.B.. i,.p.~-243.. T

55. Isabella Nunhouse in 1441, Freemen's Reg., pP. 158

!

‘y
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Rates of pay in the thirteenth century and in the early fourteenth

century seem to have stood at about kd. for ah ell of broadcloth;

inevitably they rose after the Black Death.56 In 1363 two women of-

Pocklington appeared before the royal justices because 'ceperunt pro ulna

ocbulum ubli solebant capere pro v ulnis ii 4d.'; it seems likely that wage

levels in urban industry were similar or perhaps marginally higher.57

Attempts to keep wages this low were, glven the shortage of labour,

probably hopeless. By 1506 wages in York ran in theory at about 1ld. an
ell; a regulation laid down in that year that 'the wever to have for

his wewyng of every such cloth of xxv yards long and vii quarters -and 'an

half brod betwix the lists ii s. viii 4. in redymoney'.58 This level

of payment would appear to compare rather badly with Coventry where

weavers were to have 5s. for weaving a cloth containing eighty-eight and

ninety~-six pounds of wool.59

The vast majority of weavers in the city were probably paid on a

56. Records of the Borough of Leicester, ed. M. Bateson 2 vols (1899-
1901), i, p. 105 gives rates as %d for an ell for most cloths, but

Xd for an ell of russet.

57. Yorkshire Sessions of the Peace 1361-4,ed. B.H. Putnam (Y.A.S.R.S.
c., 1939), p. 53. Y.M.B. i, p. 244 records wages paid to York
weavers' servants in 1400. Miss Sellers interprets these wages
as applying to each ell of cloth woven, so that for a cloth of 8
ells a servant was to receive 144d. and for one of 9-10 ells 1lé6d.
etc. These rates are impossibly high, particularly as a servant
could normally expect to get one third part as his payment for
weaving a cloth, C.L.B. i, p. 94 (1424), Little Red Book ii,

p. 59 (1389). The payments in the York Memorandum Book are more
likely to refer to the weight of wool being woven, as is probably

the case with the payments to the Coventry weavers in 1518;

c.L.B. iii, p. 660.

58. Y.C.R. iii, p. 21.
590. C.L.B., p. 689 (1525). In some cases weavers were paid by the day;

the Flemish weavers in London apparently combined in 1355 to
refuse to work for less than 7d. a day: Cal. Plea and Mem. Roll,

1323-64, p. 248.
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piece M work or a wage basis and had few resources of their own and fewer

6
prospects. © There appears to be no parallel in the fifteenth century

to the tough local legislation of the twelfth and thirteenth centuries'
which specifically excluded the weavers' from the cloth market;6l it seems
likely, given the manifest subordination of the majority of weavers in

the later middle ages, that the reiteration of such legislation was -
unnecessary as the major profits from the cloth trade were almost
entirely in mercantile hands. Nevertheless a small minority of weavers
did become successful and prosperous men. Thomas Bracebrig, a man whose
great wealth brought him to the mayoralty in 1424, was outstanding and
probably unique amongst the York weavers in the later middle ages.62
There were other less spectacularly successful weavers, who owned more

than one loom and had good sized workshops; the'wills of John Nonhouse

(d. 1439) and James Kexby (d. 1446) for example both contain bequests

6
of two broadlooms. 3 The weavers' apprentice book also provides ot

evidence of masters controlling large workshops. Unfortunately the

entries in the apprentice book only begin in about 1450, but it seems

clear that until 1460 it was relatively common for a-master to take on

two apprentices together; of seventy-seven masters who took on ~

60. For the wealth of the weavers in comparison to other crafts see
below table 10.3.

6l. Carus-Wilson, 'English cloth industry', pp. 235-8.

62. Y.C.L., R.H. Skaife, Civil officials of York and parliamentary
representatives 3 vols. mss; B.I., Prob. Reg. 3 fo. 487-490
(1437). ' Bracebrig was the only weaver who accounted for more
than three cloths in the 1394-5 aulnage account where he accounted

for 38: Early Yorkshire woollen“trade, pp. 54, 69, 70, 71, 81,
90. ‘ |

63. B.I., Prob. Reg. 3 fo. 596, 4 fo. 251lv.
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apprentices, fifteen indentured for two together. Few masters at this

stage were employing more than two apprentices at a time though there

were three masters who employed three apprentices together, one who took

on four at once, one who took on five, and in c¢. 1464, John Baron
indentured six apprentices together.64 For the whole period covered by
the apprentices' register the names of 375 apprentices can be deciphered;

of these, seventy-elght were taken on by ten masters. There were

therefore, at least in the mid-fifteenth century, some weavers with
considerable numbers of servants in their employ.

The power that the weavers' gild exercised over the practice of
the craft no doubt depended on what the city council was prepared to
delegate. The surviving fragment of the accounts shows the gild levying
fines of up to 3s. 44d. for offences against the craft.65 Undoubtedly
however the city council kept its own watch on such an important industry
and in 1506 secretly delivered yarn to workers in York and in the country
to compare and to check standards.66 The authority of the York weavers'
gild must however have been consistently undermined by its very insecure
financial position. When threatened, as they claimed, by rural competition
the weavers requested and obtained a royal inquiry in 1399 into weaving
in Yorkshire.67 Following on from this inquiry the weavers' charter

was confirmed but on terms that make it clear that the fee farm was not

64. Y.C.L., D 11 fo. 4. See table 2:1, p. 46.
65. Y.C.L., E 58A:3.
66. Y.C.R. iii, p. 18. In Coventry in 1518 two searchers were chosen

by the mayor to go into any weavers or walkers' house to make a
search: C.L.B. 1ii, p. 660.

67. Ing. Misc. 1392-99, pp. 242-9.
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TABLE 2:1. NUMBER OF APPRENTICES INDENTURED BY YEAR FROM THE WEAVERS'

APPRENTICESHIP BOOKl

fo. no. date no. of apprentices no. of masters
1 c. 1450 27 24
2 c. 1455 11 1l
c. 1456 illegible
c. 1458 20 10
3 c. 1460 31 21
c. 1460 29 11
4 c. 1464 12 4
c. 1465 12 11
c. 1466 1 1
5 c. 1468 13 13
6 c. 1469 23 21
c. 1470 22 21
7 1471 14 14
8 1473 11 11
1474 12 710
1478 4 3
13 c. 1480 11 11
c. 1480 10 10
16 1481 10 10
9 1482 16 14
1483 5 5
1483 no entries
1484 3 3
12 1485 5 2?5
1486 19 218
10 1487 3 3
c. 1488 11 1l
c. 1488 9 9
14 1493 17 17
1494 14 14
1495 8 7
11 1496 17 17
1497 o 6
c. 1498 10 10
15 1499 9 o
1500 8 8
1503 212 212
1504 4 ?4
c. 1506 illegible
c. 1507 4 4
1. Y.C.L., D 1ll.
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being paid and that the weavers' gild was in'a state of considerable- . -
disarray: for example, new regulations were made to ensure that elections
of officials were:properly conducted and -fees collected; the goods of
anyone not making his contribution to the King's farm were to be promptly
distrained.68 Nor is this the only evidence of the weavers' financial-
difficulties; in 1442 the £10 farm 'and the arrears thereof' were

granted to Humphrey o©of Gloucester. It seems probable that the gild

was in fact in debt for much of the late fourteenth and early fifteenth
centuries and not merely in the years preceding the waiver of £5 of the

farm in 1478 and its abolition in 1486.69 Whatever the precise meaning

of the £4 paid towards the King's farm by Edward Garnter and John
Skipwith in 1456-7, whether it was for looms or for other unspecified
rights claimed by litsters and mercers in the gild, it would imply that
the only way the weavers could hope to meet their financial obligations
was through assistance from the entrepreneurs.

Rural industry was always a potential and at times a very real
threat to the urban cloth industry. This threat, which had been the
cause of inquiry in 1304, was far from being eliminated by the revival
of urban industry in the second half of the fourteenth century. The
lay poll tax returns for the West Riéing in 1379 show how widely cloth
making was dispersed and thefgno;ing importance of weaving in the

economy of the area can be best appreciated by .entries such as those

found for Burton Leonard and Kirk Deighton which give assessments for

68- YIM-IBI i, Ppi 238-44-
9. C.C.R. 1441-47, p. 86; V.C.H. City of York, p. 89.
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'Willelmus Palfreyman iiii d. Johanna uxor eius Textrix vi d.', Ricardus

Broune ex uxor elus iiii d. Isolda filia eius Textrix vi d.'7oﬁa”The

inquiry of 1399 revealed the existance of large numbers of part time-~
weavers throughout the county, from Whitby .to Wakefield, who wove' cloth
'of divers men of the country';. most of these were agricultural workers

who did their weaving in November, December, March, April and May.and

who had been doing so for up to twenty years.7l e A

It would appear that therexpansion of the cloth industry in York
in.the late fourteenth -and early fifteenth centuries was matched to some
extent by a .less well documented-growth in commercial manufacturing in
rural Yorkshire, though as yet the Yorkshire industry was on a.very
small scale compared to that found further south.72 By the'mid-fifteenth
century the.balance of advantage had turned in favour of.the rural

industry and.particularly that of .the West Riding-centred on-:Halifax,

¥1if;~‘.'w

3 bt

70. Heaton, Yorkshire woollen and worsted.industries, -p.. 21; "West

Riding poll tax, 1379! v.A.J. vi, p. 331, vii, p. 12.

11. Ing. Misc. 1392-99, pp. 242-9; sometimes a comparison can be made
between the 1379 poll tax and the 1399 survey e.g. in 1379 John
Godlay . .of.Wakefield, no occupation given, paid 4d. tax, in 1399 .
he was described as having made 4 cloths a year for 20 years; in
Ripon John Hungate weaver paid 6d. in 1379-and in 1399 John Hungate
the elder was also listed as having made cloth for 20 years,

"West Riding poll tax, 1379, Y.A.J. vi, p. 152, vii, p. 21;. Ing.
Misc. 1392-99, p. 245.

72. E.M. Carus-Wilson, 'Evidence of industrial growth on some
fifteenth century manors' in Essays in economic history ii (1962),
pp. 151-167; Heaton,:Yorkshire woollen and worsted industries,
pPp..89-99. . .The growth of rural industry in the West Riding was
not without its setbacks; Leeds, which had one fulling mill by
the 1320's had acquired another by the.1350's, but by the 1390's,
the -farmers of this latter, one of them from Wakefield and the
other from Scholes, had falleniinto great financial difficulties:
Documents relating to the manor and borough of Leeds 1066-1400,

ed. J. le Patourel (Thoresby Society xiv, 1956), pp. 13, 47, 59,
74.
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Wakefield and Leeds, for during the late fifteenth century York's
broadcloth manufacture declined very rapidly. An ordinance passed in
1484, attempting to check this decline reveals that it was exacerbated

by the action of York drmrus ¢ 'noon inhabitaunt, citizen, within the

b

sald Citie or liberties of the same shall make or cause to be made eny
wollen cloth to be weved or walked in eny othere place or places without

this Citie and libertiez of the same undre the peyn of forfatur of the

same cloth or clothez so wrought'.73 Other clauses suggest that the

mercantile capital which had been so important for the textile industry
was no longer being invested in the city: ‘'every merchaunte or othere
man being fre man of this Cite that bies eny lede shall mak for every
1i fodre of lede by hym or thaym to be solde oon hole cloth of whit or

other colour or colours upon his or thair awne propre costs within the

sald Citie and fraunchiez of the same'.74 Such measures were

unsuccessful so that by 1520 the city council declared that 'clothe

makyng in manner is laid aparte, whereby our said City was mayntened in

tymez past'.75 The extent to which York cloth had been overtaken by -

that manufactured either in the West Riding or further south can be best

appreciated in the inventory of John Carter a tailor who died in 1485

with a shop full of southern and western cloth, much of this latter from

73. Y.C.R. i, p. 95; it seems likely that the crisis split the council
into two factions, one attempting to protect the urban industry
and the other concerned to exploit what rural weaving there was
round York. For the dissension in the late fifteenth century
councll see V.C.H., City of York, pp. 82-3.

74. Y.C.R. i, p. 94. This ordinance was reiterated in 1505: Y.C.L.,
House Book ix fo. 33. For the importance of the lead trade in the
fifteenth century see below pp. 365-06.

75. Y.C.R. 1ii1i, p. 72.
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The effect of this contraction on the weavers' craft was
devastating. In 1478 the farm of the weavers' gild was reduced to £5
and in 1486 was waived altogether; such steps must have been taken as a

result of years of accumulated debt, which it was finally accepted would

never be paid.77 Decadal totals for weavers taking out the freedom had

averaged forty-one between 1404-50; between 1451-1500 this fell to
twenty-six and after 1500 to under ten. Despite the uncertainty of

the evidence from the freemen's Tegister, a reduction of these
proportions reflected a very genuine crisis. The turning point for the

York woollen industry would appear to have come in the 1460's, years that

saw decline in all sections of the city's economy.78 Within the

weavers' craft the apprentices' register shows that after 1460 very few

masters took on more than one apprentice at a time and the last example

of one master indenturing a large number of boys was in c. 1464.79

'The decay of York's cloth industry was paralleled elsewhere; in
Coventry for example between 1450 and 1522-3 the number of master wea<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>