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	Statements
	SD
	D
	N
	A
	SA

	The support of person(s) in position of authority is critical to getting the means to undertake an IT project
	
	
	
	
	

	The level of acceptance and use of an IT initiative largely depends on the disposition of individuals in position of authority
	
	
	
	
	

	IT projects cannot be reasonably executed without the endorsement of individuals in positions of authority
	
	
	
	
	

	Skilled personnel will undertake a technical task relatively effortlessly 
	
	
	
	
	

	Prevailing working conditions will influence an individual’s attitude to work
	
	
	
	
	

	Opportunities for (foreign training) skill development influences morale of personnel and attitude to work
	
	
	
	
	

	It is not practicable to use an IT system to automate vague/unclear processes
	
	
	
	
	

	Procedures need to be strictly adhered to in order to facilitate the use of technology 
	
	
	
	
	

	IT project execution will be cumbersome when the set of activities/procedures in the Service are undefined
	
	
	
	
	

	The perception of an IT system as being complicated to use will influence the level of acceptance for the system
	
	
	
	
	

	The perception that the use of an IT system will effortlessly enhance job functions will influence its level of acceptance and subsequent use 
	
	
	
	
	

	Individuals will shy away from attempting to use a system perceived as relatively difficult to operate
	
	
	
	
	

	The competence and skill level in the Service is a product of decisions and actions undertaken by individuals in position of authority in the Service
	
	
	
	
	

	Actions of people in position of authority is a major influence on the attitude of individuals to work
	
	
	
	
	

	Decisions on training policy influences the morale and attitude to work of stakeholders in the Service
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	Statements
	SD
	D
	M
	A
	SA

	The ease in the execution of an IT project will be determined by the competence/skill level of stakeholders in the Service
	
	
	
	
	

	The level of usage of a new IT system will be determined by the competence/skill level of stakeholders in the Service
	
	
	
	
	

	The introduction of a new IT system will be influenced by the disposition of stakeholders in the Service
	
	
	
	
	

	Individual’s in positions of authority essentially define the processes and procedures
	
	
	
	
	

	The level of adherence of prescribed processes and procedures depends on individuals in position of authority
	
	
	
	
	

	Individuals in positions of authority can alter prescribed processes and procedures at will
	
	
	
	
	

	Imprecise processes are complicated to manage
	
	
	
	
	

	It will be difficult to automate processes that are not clear-cut or properly defined 
	
	
	
	
	

	Lack of adherence to prescribed processes allows for flaws in operations 
	
	
	
	
	

	Logical argument and factual evidence of the benefit of a project can convince leaders to support the project
	
	
	
	
	

	Logical argument and factual evidence of the benefit of a project can encourage stakeholders to support the project
	
	
	
	
	

	leadership support can be gained by appealing to their personal values, ideals and aspirations about the benefit of a project
	
	
	
	
	

	Stakeholder’s support can be gained by appealing to their personal values, ideals and aspirations about the benefit of a project
	
	
	
	
	

	Functional needs of the Service should be determined prior to initiating technical requirements
	
	
	
	
	

	Stakeholder’s participation will influence the success of an IT project
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