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Abstract

The thesis seeks to reveal and explain the nature of the affective relations encapsulated within
the ‘common bond’ definition of historical and contemporary examples of credit unions. In
doing so, it is argued that a credit union is best understood as an ‘elective association’. The
reality-congruence of ‘elective association’ as a distinct sociological concept is explored, in
relation to: i) the ambiguity -surroundz'ng the concept of ‘community’ in contemporary
sociology; and ii) the concept’s usefulness in enabling researchers to account for different
forms of elective association and, crucially, the affective motivations within them. The
substantive analysis takes the form of 3 historical and contemporary case studies into the
formation and development of credit unions. The first examines the Raiffeisen credit union
movement of South-Western Germany in the late nineteenth century; the second explores the
origins of the US credit union movement, with particular reference to the formation of credit
unions in Manhattan from 1914; and the third analyses the significance of, and prospects for,

the common bond among credit unions in contemporary English society.

The theoretical core of the thesis rests upon Elias’s concept of a figuration and, specifically,

the problem of human interdependencies and affective bonds. In arguing that credit unions
are elective associations, Schmalenbach’s ‘Bund’ concept is employed in tandem with Elias's
insights and Shils’s extension of the concept, and is argued to help transcend the conceptual
dichotomy locked within the Gemeinschaft/Gesellschaft concept. In the analysis of English
credit union formations and development, Bauman's ‘consumer society’ thesis is considered,

as are Giddens's arguments concerning the bases of personal trust and the influence of
‘expert systems’ in ‘reflexive modernity’. Lash’s critique of Giddens is also examined and is

argued to be largely commensurate with the general tenor of Schmalenbach'’s insights.
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Chapter 1

Introduction

A credit union is a unique member-driven, self-help financial institution. Itis

organized by and comprised of members of a particular group or organization, who
agree to save their money together and to make loans to each other at reasonable rates

of interest.

The members are people of some common bond: working for the same employer;

belonging to the same church, labour union, social fraternity, etc.; or livin g/working
in the same community. A credit union’s membership is open to all who belong to

the group, regardless of race, colour or creed.

A credit union is a democratic, not-for-profit financial co-operative. Each is owned

and governed by its members, with members having a vote in the election of directors
and committee representatives. The international credit union operating principles,

adopted by the World Council of Credit Unions, outlines the basic credit union

philosophical values of co-operation, equality, equity and mutual self-help.

(World Council of Credit Unions, Attp://www.woccu.org, 2000)

The above outline of a credit union’s activities and general principles describes
virtually all examples of this social phenomenon currently active in the West. In the
United States, the Credit Union National Association (CUNA) reports 12,000 credit

unions now serving over 90 million American members, with combined total assets in



excess of $300 billion (www.cuna.org, 2001); the Irish League of Credit Unions (ILCU)

has 520 affiliated credit unions in 32 counties (www.creditunion.ie, 2001); while in

Britain, the Association of British Credit Unions (ABCUL) lists 662 affiliated credit

unions in its on-line annual report (www.abcul.org, 2001). As well as in Ireland and

Britain, there are established and developing credit union movements in 35 other

countries around the world. The US-based international credit union organization, the

World Council of Credit Unions (WOCCU) states that there are over 37,000 credit
unions currently active outside the United States, with memberships of more than 88

million and combined assets of nearly $420 billion.

At the individual credit union level, 150-200 members can pool their savings to
provide modest loans for such things as a domestic appliance or towards the relief of

other higher interest debt. But a single credit union can grow to a size where over

12,000 members can enjoy current account facilities, obtain mortgages, carry a credit
union credit card and take advantage of automated telling services. Yet, in virtually all

cases, the activities and espoused general principles of these credit unions mirror the

opening quotation.

Despite the significant number of credit unions that exist, relatively little has been
written about this social phenomenon — especially from a sociological perspective.
Much academic attention thus far paid to credit unions, has tended to focus on the
purely economic aspects of their activities (cf. Barron, ef al. 1994; Smith, ef al. 1981;

Smith, D. J. 1984). This is perhaps unsurprising, given that the majority of them

function as savings and loans financial co-operatives in a capitalist system, but a

distinct and unique aspect of credit unions, as financial co-operatives, has gone



largely uninvestigated. Namely, the requirement that members share a ‘common
bond’ of some kind. As the general principles mentioned above state, the common

bond is not restricted to any specific type of bond, but this aspect of credit union

activities has been a feature of virtually all credit unions since their earliest recorded

examples. It is this aspect of credit unions, and English credit unions in particular,

that provides the overall focus of this study.

Consequently, the kind of questions that the study seeks to answer include: what
significance, if any, has the common bond aspect had for different examples of credit
union formation and development?; do different common bond definitions carry

different degrees of significance or influence?; what are the origins of the common
bond requirement?; does it have any significance in the activities of contemporary
English credit unions? The following sections set out the approach taken in analyzing

credit unions in order to address these questions, and outline each specific aspect of

the study covered in the subsequent chapters.

1. General Rules and Principles of Credit Union Operations

Despite the variations in legislative requirements and the particular financial
environments that credit unions in different societies operate withtn, there are many
uniform features between them in terms of their general rules and principles. One can
see this by comparing the ‘Standard Rules’ published by the main umbrella
organizations representing three different Western credit union movements. Namely,

the credit union movements of the United States, the Republic of Ireland, and Britain



(www.cuna.org, 2001; ILCU, 1993; ABCUL, 2001). All the following rules and

descriptions of the internal structure of a credit union are common to the three

examples selected:

1) A credit union operates (and is registered with its relevant state regulatory
body) as a financial co-operative that is owned, run and controlled by its
members. It is not owned by any one person or organization but by all the
people that use it. All members are considered equal irrespective of the
amount of money they have invested in the credit union. Every member has

an equal say in the running of their credit union and decisions are taken on a

one-member, one-vote basis.

i) Members’ savings are pooled together to be used as a common fund from

which members can apply for loans. The amount that a credit union can lend
an individual member is based upon a) the statutory limit set by the relevant
legislation, and b) by the level of the member’s savings. Each member can

usually borrow up to a maximum of three times the amount they hold in

savings. Each member is also required to purchase at least one ‘share’ in the
credit union. In the case of Britain, these shares are typically set at £1. The
credit union does not seek to make a profit, although typically it will charge 1
per cent interest per month on a declining balance as a means of meeting its
administration costs, utility expenses, and so on. At the end of each credit
union financial year, any surplus funds collected through this interest charge,
or returns gained from any other investment made by the credit union as an

organization, are most usually distributed back to the members in the form of



11)

1v)

annual dividends. Or, if agreed by the members, this money can be used for

some service-related purpose: be it to acquire new office equipment, move to

more suitable premises, or whatever.

A Board of Directors is elected at the credit union’s annual general meeting
and their responsibilities include: making policy decisions regarding loans,
shares, dividends, and the salaries of any contracted cashiers. The Board also
approves membership applications and authorizes any necessary bond

coverage, investments and deposits of funds. They also elect a chairperson,

vice-chatr, treasurer and secretary.

The Board of Directors can also appoint the Credit Committee (unless put

before the members at the annual general meeting). The Credit Committee
acts on each application for a loan made by a member, and should meet no less
than once a month. Larger credit unions also usually elect a Credit Manager

or Loans Officer who is responsible directly to the credit committee and can

approve loans.

The Board of Directors also appoints the Supervisory Committee, who
effectively act as internal auditors examining the affairs of the credit union,
and 1ts committees, on behalf of the members. The Supervisory Committee

can suspend Directors for sufficient cause.



2. An Overview of British Credit Unions and their History

In March 1999 there were 530 credit unions active in Britain. And the first aspect of
the movement that reveals itself is that it is an almost exclusively urban phenomenon.
Collated from the annual returns made by the existing credit unions to the Registry of
Friendly Societies (the movement’s then regulatory body) for the years, 19935, 1996
and 1997, 447 British credit unions were classified as ‘non-work-based’, or

‘community’ credit unions, and 83 classified as ‘work-based’, or ‘industrial’ examples
(ABCUL, 1999). At this time the movement could boast a combined membership of

214, 660, with £122.3 million in total assets. In terms of the numbers of members, the
combined total of ‘community’ and “industrial’ credit unions were roughly similar
with both models sharing approximately half of the combined membership total.
However, in terms of both ‘shares’ and the amount of money awarded in loans, the
industrial credit unions surpass their community counterparts quite considerably.
Whilst the combined shares of community credit unions totaled £31 million and

between them had made £24.7 million in combined loans, industrial credit unions held

some £74.8 million in combined shares and had awarded £72.8 million in total loans
(ABCUL, 1999:10). Thus, while community credit unions represented 84.3 per cent
of all British credit unions, they only accounted for 29.43 per cent of the movement’s
total assets. Consequently, despite making up only 15.6 per cent of the number,

British industrial credit unions held 50 per cent of the membership and 70.5 per cent

of the movement’s assets.



A similar pattern can be seen in the comparison between the average individual
memberships, and average individual assets, of community and industrial credit
unions at different stages of their development. From the 97 community credit unions
in England and Wales registered with the Registry of Friendly Societies for between 3
to 6 years, the average membership was 146 and the average total assets were £32,
117 (ranging from £4,157 in the case of the Brotherhood of the Cross and Star C.U.

Ltd., to £147,000 in the case of Bargoed Aberbargoed and Gilfach C.U. Ltd.). Of the

17 industrial credit unions registered for the same period of time, the average
membership was 968, with £620, 353 in combined assets (ranging from £55,338 in
the case of Norwich City Council Employees’ C.U. Ltd., to £2,152,063 in the case of

Voyager C.U. Ltd. based in Manchester). There were, in 1999, 36 English and Welsh
community credit unions who had been registered for over 12 years. The average
membership of these was 370, and the average assets reported as being £213,711
(ranging from £7,963 in the case of Cowgate C.U.Ltd., to £2,720,596 in the case of
the Pentacostal C.U. Ltd.). Only 11 industrial credit unions have been active for over
12 years in England and Wales, but their average membership in 1999 was 1,552 and

their average assets were £1,725,302 (ranging from £36,059 in the case of the North
West Newsagents C.U. Ltd., to £5,809,181 in the case of the Greater Manchester

Police C.U. Ltd.) (ABCUL, 1999:13-24).

The first recorded British credit union was established in London in 1964 among a
number of Afro-Caribbean families living in the Hornsey area of the city, who had
brought the idea from Jamaica where credit unions were already established.
However, it was not until the passing of the Credit Unions Act of 1979 that any

significant impetus was gained for the proliferation of credit unions in Britain. The



central requirement of the Act stipulated that all credit unions should be registered

with the Registry of Friendly Societies, who would be responsible for ensuring that
any credit union seeking to register itself had a ‘satisfactory’ common bond, met the
objectives of the movement and was functioning under an appropriate set of rules.
The Registry was also charged with monitoring active credit unions, made responsible
for monitoring their quarterly and annual returns, as well as for determining their
management capabilities. Under the Act, the Registry was also given powers to

suspend a credit union’s operations, cancel its registration, or prosecute any illegal

financial activity (Ferguson & McKillop, 1997:69-90).

In the three years following the passing of the Act, there was a sharp increase in the
formation of credit unions and by 1982, 73 had registered. During the mid-1980s, a
downturn in new formations occurred, especially in relation to employee-based credit
unions. Ferguson & McKillop suggest that this was largely due to the effects of
economic recession, as well as a result of the implementation of additional
requirements for credit unions set by the Registry. These additional requirements
included additional reporting requirements and additional competency requirements
for volunteer officers prior to registration. However, during the late-1980s and early
1990s the British credit union movement enjoyed quite significant growth. Between
1987 and 1994 a four-fold increase in registrations was reported by the Registry,
taking the total number to 459. However, despite there currently being 660 credit
unions registered in 2000, the period since 1994 has been marked as much by failure
as by success. Some credit unions have successfully developed and consolidated but
there have been quite a large number of closures and collapses — most especially

among younger, or what has been termed ‘nascent’, credit unions (Ferguson &



McKillop, 1997:93-109). Also, out of this total, some 220 credit unions had not

submitted their annual returns to the Registry by the 30™ April deadline stipulated

under the Act. Thus, the Registry did not include these credit unions in their official

figures. By September 2000, some 50 credit unions had still failed to submit. The

vast majority of these 220 were smaller community credit unions.

The basic pattern that emerges from this overview of British credit union history up
until 2000, is that it began as a collection of different small-scale urban community
initiatives and developed into a movement with two distinct strands: on the one hand

there are the small clusters and networks of community credit unions, with mostly

small memberships and modest assets; and on the other, the less numerous but much
larger industrial examples with greater membership numbers and the greater assets

that this has brought.

2.1 The Movement’s Internal Associations

After a few years, when three credit unions had been established in the London area, a
fledgling federation was set up around the common bond that linked them all — the
fact that they were all based in Roman Catholic churches. After a while, and as more
credit unions began to emerge in other areas, this association developed into the
Credit Union League of Great Britain — which itself, after a relatively short period,
developed into the Association of British Credit Unions Limited (ABCUL).

However, there followed a split among some members of the ABCUL board of

directors which resulted in the formation of the breakaway National Federation of



Credit Unions (NFCU). Interestingly, these two associations quickly came to
represent two distinct factions within the early movement. Specifically, ABCUL
came to represent industrial credit unions exclusively, while the NFCU’s aftiliates

were all drawn from community credit unions. This different emphasis between the

NFCU and ABCUL was highlighted by Ferguson & McKillop.

The primary focus of [NFCU] is on community development, self-help and smaller

units. Its members consider the role of credit unions not only in terms of the

provision of financial services, but also in the promotion of self-help and community

development, particularly in areas of economic disadvantage. While encouraging its

members to become economically viable by developing to a size appropriate to the

needs of the members and the local community, it nevertheless prefers credit unions

not to exceed a few hundred members. Expansion, where it occurs, should be in the

development of new unions.

ABCUL, ... in contrast to the NFCU, is very much in favour of a growth-orientated
strategy. While it also has experience of community-based and community-
orientated institutions, attention is more sharply concentrated upon individual credit

unions achieving significant critical mass. This is then expected to result in the
generation of business efficiency and scale economies, with the credit union

eventually occupying a significant position in the savings and loans market (1997:

87).

The different emphases, and ideologies, of these two assoctations persisted until the
internal dissolution of the NFCU in the last few years of the 1990s. Although the
NFCU still officially exists, albeit in name only, the vast majority of the 200 or so

community credit unions connected with it de-affiliated and sought to join ABCUL.
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3. Core Theoretical Approach

At the heart of this study lies Elias’sconcept of a figuration and, specifically, the

problem of human interdependencies and emotions that the use of this concept brings

into sharp relief. In What is Sociology? (1978), Elias argues that the sociological
legacy of both Marx and Durkheim has left theorists and researchers largely
preoccupied with the economic and political bonds that human beings share. Whether
talking of ‘class’, or ‘the division of labour’, a distinctly ‘they’ perspective pervades
classical theory generally — with many of its conclusions on social bonding resting
disproportionately on the so-called economic ‘sphere’. But, argues Elias, if only
relatively impersonal interdependencies are taken into account, it is impossible to deal

adequately with the problem of people’s social bonds — especially their emotional
bonds. Underlying the asymmetrical power balances that exist between individuals

and groups within a particular figuration is a triad of bonds: the political, the

economic, and the affectual. As Elias explains:

In small social units containing comparatively few people, every single person’s web
of personal relationships may include all the other people in the unit. The figuration
of each person’s attached and unattached valencies will certainly differ from that of
everyone else. Yet as long as the unit is small, the figuration will include the whole
tribe. As social units become bigger and more stratified, new forms of emotional
bond will be found. As well as interpersonal bonds there will be bonds connecting

people to the symbols of larger units, to coats of arms, to flags and to emotionally-

charged concepts (1978:137).

i1



In larger, more deeply stratified social units therefore, focusing on a single person’s
nexus of relationships will not necessarily reveal the significance of the personal
aspects of social bonds. Yet, one must return to this single person’s web of personal
relationships in order to glean the ‘I’ perspective — how it seems and feels from that
person’s point of view. Nevertheless, Elias rejects the epistemological notion that the
individual is the basic ‘unit’ of society, and stresses the importance of avoiding Homo

Economicus and Homo Politicus assumptions (1978:134-138).

The positing of affective bonds alongside political and economic bonds as a universal

of human figurations, I believe offers the researcher a particularly nuanced approach
to the study of social phenomena - and credit unions in particular — as it requires one
to reveal and account for these bonds in whatever particular context they occur. This
is the main intention of this study: examining three cases of credit union formations
and development, seeking to reveal and account for the affective bases underpinning
the common bond requirement among credit union members in different societies, and
in different structural and historical contexts. In doing so, however, it is not intended
to link ‘discourse’ and social structures directly either by working up from the micro-
level of a credit union, or group of credit unions, to wider society; nor from the
macro-level down to the level of individual or collective credit union activities.
Instead, the study attempts to balance analysis and synopsis by revealing the different
forms of atfect encapsulated by the common bond definition and showing how, often
through the common bond definition itself, credit unions have borne the stamp of the

structural conditions under which they have emerged and developed.
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However, as a thesis undertaken at this stage in the development of sociology, a
reseacher must be conscious of the many specialisms and schools of thought now
operating in the field of sociology with the subsequent lack of any common
theoretical core to the discipline (Gouldsblom, 1977; Kilminster, 1998), as well as
being aware of the continuing disputes and dialogue between different theoretical
paradigms and various models and methods currently used in social research (May,
1997). In the current ‘concentration phase’ (Kilminster, 1998: 162-172), rival schools
in sociology have moved away from the fierce competition that accompanied the
expanding and consolidating institutionalization of the ‘conflict phase’ that
characterized the discipline from approximately 1965 until about 1980. More
recently, competing paradigms have begun to concede common ground between
themselves as the once steep power gradient between them has begun to flatten out.

As a result, argues Kilminster, the traces of group allegiance once firmly embedded in

concepts has faded. And now,

[a] vocabulary of concepts has thus become the common property of all in the new
establishment, paralleling the consolidation of new hybrid social and sexual codes in

the wider society. New theoretical syntheses can now be seriously contemplated
because the changing structure of the interdependent social existence of previously
antagonistic sociological parties has developed into a new, integrated, more
polyarchic pattern. It is this development that has ‘neutralized’ the conceptual
apparatus, transformed its nature and made it generally available for systhesizing

efforts, for example structuration theory (1998:166).

But this phase of sociology is also characterized by a process whereby sociological

debates are more and more coming to be focused around key dualisms, or antinomies,
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common to all debates and research programmes. These antinomtes, ‘micro/macro’,
‘agency/structure’, ‘system/lifeworld’ among them, while consituting ‘the theoretical
anatomy of a new level of social and cognitive synthesis’ (1998: 169), nonetheless
confront researchers as ‘self-evident’ parameters of sociological inquiry and often

determine the scope of research and reflection.

In analyzing credit unions, which on the surface present themselves to the researcher
as financial co-operatives with affective undercurrents within them, it would be easy
to follow a conceptual approach whereby the overall aim of the study would be to

discover whether credit unions are, for example, ‘agency’-led co-operatives with

certain ‘structural’ characteristics. Or, in a similar vein, and using equally contested
concepts, positing that a credit union is a financial ‘association’ with certain
‘community’ aspects. In an attempt to move beyond such approaches without simply
rejecting what are prominent and established concepts within the discipline, this thesis
argues that credit unions are best understood through the application of an underused
concept but one which it is argued has considerable explanatory power. By
considering credit unions as a particular type of elective association or Bund
(Schmalenbach, 1977) (a concept that will be argued to be a sociological category that
can help transcend the conceptual dichotomy locked within the
Gemeinschaft/Gesellschaft schema), one can better account for and explain the bases
of affect encapsulated within the various common bond definitions set by credit
unions, and yet show how these elective associations bear the stamp of the structural
conditions within which they form themselves - without having to restrict or gear

conclusions towards some point on an agency/structure or Gemeinschaft/Gesellschaft

continuum.
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4. The Use of a Case-oriented Methodology

The main body of research put forward by the thesis takes the form of three case
studies: two historical and one contemporary. This strategy was adopted for several
reasons: (i) It facilitated an analysis of the origins and development of three particular
examples of Western credit unionism, over the long-term. As mentioned above (and
covered in detail in chapter 3), the general principles and rules of credit union
operations have remained largely the same since the emergence of the German

Raiffeisen credit unions, although the social and structural conditions within which

these elective associations formed themselves obviously differ - both in respect of the
different societies they operated in and the different historical periods that they
occurred in. However, in the early stages of the research process, it was considered
that these general principles and rules of operation not only provided a common
thread in the cases of credit union formation and development selected for study, but
also could aid the identification of the affective bonding and affective motivations

within these elective associations. This identification was believed to be possible

through the investigation of the attitudes, beliefs and standards of behaviour

encapsulated by the common bond aspect in each case.

(ii) Moreover, as these common principles and general rules also led indirectly to the
theoretical consideration of credit unions as elective associations, investigating the
bases of atfect located in the common bond aspect in each case would help to show

how these elective associations bear the stamp of the particular structural conditions

within which they formed themselves.
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(ii1) Furthermore, by utilizing Schmalenbach’s (1977) general orientation and
conceptual triad in respect of elective sociation as a distinct sociological category,
considering credit unions as elective associations with observable affective
motivations within them, was considered to be, as Blumer describes, a useful

‘sensitizing concept’ (Mennell, 1992: 257), with which to guide the general

investigation of the case studies - both individually and collectively.

A further reason for using a case-oriented research strategy was to facilitate a
comparative aspect to the method. However, due consideration had to be given to the

potential problems that can be associated with any generalizations made from a small

sample of case studies. Nevertheless, despite the fact that attempts at generalization
from a small number of cases is necessarily a haphazard affair (since one cannot tell
which characteristics are general and which are unique), it is far from clear that
generalizations on many cases carry substantially greater validity. Simply, because
they may not be representative (Mason, 1996). This potential paradox is eased
somewhat if it is possible to achieve a really representative sample of cases that is still

small enough so each one can be examined in detail (Deising, 1972). But it cannot be

claimed that the cases investigated for this thesis form a representative sample of
credit unton formation and development in the three societies under study. Therefore,
another strategy would be required to strengthen the validity of any generalizations
made from the cases selected for analysis. One quite obvious, but nonetheless
important, fact about the 3 proposed cases was that while they cannot claim to be
representative, their diversity, in terms of the different societies and times in history
when they emerged, was evident. And such diversity has nonetheless been argued to

be a valid basis for generalization. As Platt (1988) elucidates, this logic is based on
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the a fortiori argument that if such diverse cases can be encompassed by the same
general proposition, it must follow that those with other (perhaps, less extreme) values
on the same variables are also covered by it. Platt goes on to state that any claims
made from diverse cases are strengthened if, through consideration of factors known

social-scientifically, there is nonetheless evidence of uniformity. The more surprising

the uniformity, the greater the conviction any generalization will carry.

No one disputes that a single case may be a useful source of hypotheses, or may
refute a universal generalization, or demonstrate the existence of a phenomenon

which needs to be taken into account. A4 fortiori and similar arguments, though
seldom discussed, create little difficulty. As soon as it is recognized that there are

degrees of plausibility or confirmation, not just simple right and wrong, many
difficulties vanish, since these are plainly affected by the character of cases: a least-

likely case provides a strong confirmation (Eckstein, 1975: 119); a case very different

from those previously studied gives a greater confidence than a similar one (cf. Polya,

1968: 4-20); and so on (1988: 17-18).

However, one must recognize that many comparative historical studies typically cover

only a few cases and, therefore, though they gain by providing a detailed and nuanced
account of events in those cases, they sacrifice the advantage of having a larger
number of cases which allows one to make fuller use of the comparative method to
eliminate spurious factors (Rueschemeyer & Stephens, 1997). Nevertheless, when
designing the research strategy, | felt that a representative sample of credit unions
would add little to the analysis. All a representative sample would do is add a degree
of assurance that the cases studied had not omitted types occurring often enough to

appear in them; but would introduce a further problem of defining the population
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from which the sample was drawn (Platt, 1988: 22). And, in terms of the process of
inference to general propositions, May (1997) argues that this process is always
‘logical’ rather than ‘statistical’. Statistical inference, which requires a number of
cases, tends to effectively focus on the concomitant variation of two characteristics.

The analyst must still go beyond the sample and resort to theoretical thinking to link

those characteristics together.

In respect of my work into the question of sociological measurement, I concluded that
any attempt to reveal the emotional infrastructure of credit unions could not be

explained in terms of any particular quantifiable factor alone. As Elias stresses,

analyses into notions and bases of affect cannot be explained by means of procedures
aimed at measuring ‘factors’ or ‘variables’ as if each of them existed and could vary

all by themselves independently of the whole social configuration. Neither could they
be explained by means of procedures based on the tacit assumption that social
‘phenomena are combinations of variables comparable to the combination of atomic

particles which serve natural scientists as one of their principal models (Elias &

Scotson, 1994, Elias, 1987).

Elias himself tended to focus on what he termed, ‘real cases’. In this study, by
utilizing a case-oriented strategy in a comparative method it is hoped that this can
facilitate understanding of these specific cases because of their intrinsic value as
examples of credit union formation and development. What the research strategy was
designed to do was to enable potential generalizations about these elective

associations in the first case to be tested against the other cases. However, the

18



generalizations that are made in this process are not claimed as universally valid, but

valid only for cases similar to those studied. As Deising argues:

Comparison provides a bridge between the variability and uniqueness of a case and
the uniformity and generality of theory. The bridge is two-way: it makes theory

available to guide and control observation, and it makes observation available to test

and improve theory (1972: 184)

And as Ragin also says:

[Clase-oriented methods stimulate a rich dialogue between ideas and evidence.

Because these methods are flexible in their approach to the evidence — few
simplifying assumptions are made — they do not restrict or constrain the examination

of evidence. They do not force investigators to view causal conditions as opponents

in the struggle to explain variation. Rather, they provide a basis for examining how
conditions combine in different ways and in different contexts to produce different

outcomes (1987: 52).

In short, adopting a case-oriented strategy in the research design process was done
with a view to facilitate an on-going dialogue between the theory and the empirical

research (van Krieken, 1998:163).
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5. Chapter Overviews

The concept of elective association is examined in greater detail in Chapter 2. The
discussion begins by looking at the long-term development of the concept of
‘community’ in sociology, referring to Bell & Newby (1976) to discuss the
‘TSnniesian legacy’ they find within the Gemeinschaft category. This ‘legacy’ Bell &
Newby identify, and its continuing influence, is revealed through a critique of the
communitarian theories of Etzioni (1993; 1997), and the chapter goes on to argue that
it is Elias’s theory (1974; 1994) of communities as figurations that re-invigorates

‘community’ as a reality-congruent concept. Schmalenbach’s (1977) ‘Bund’ concept

is then examined and it is argued that his extension of Ténnie (1974)
Gemeinschaft/Gesellschaft schema enables one to examine many different forms of

elective association and explain the affective motivations within them. In doing so,
aspects of Hetherington’s (1994; 1998) work into contemporary expressions of
identity are discussed in relation to his use of Schmalenbach’s concept.
Schmalenbach’s influence is also seen in Maffesoli’s (1996) investigations into
contemporary forms of ‘emphatic sociality’ and ‘neo-tribes’. Cohen’s (1985)

symbolic construction of community thesis is considered in relation to the question of
boundary formation and, especially, the examples he provides to show the
considerable array of symbolic boundaries that are drawn between numerous different
groups in modern times. Cohen’s skillful use of different empirical examples then
draws the chapter into a brief discussion of conceptual clarity with regards to
Schmalenbach’s concept. Shils’s (1957) work on human ‘ties’ in personal and

ideological primary groups, and his references to Schmalenbach, are also considered.

20



And Shils’s distinction between ideological and personal primary groups leads to a

note on the different motivations for trust between people.

Chapter 3 traces the origins and development of the Raiffeisen credit unions of
south-western Germany between 1860 and 1913, and places their development
against the parallel development of the Schulze-Delitzsch credit unions of eastern
Germany. The chapter draws on Weber (1985) to show the structural context within
which these elective associations emerged, and highlights his analysis of the particular

social relations among the former peasant class from which the Raiffeisen credit

unions drew the majority of their memberships. The chapter also considers its

findings in relation to aspects of Schmalenbach’s thesis, and refers to de Swaan
(1988) and his work into workers’ mutualism and social constraint towards self-

constraint. The chapter concludes with a brief excursus describing the emergence of
credit unions in Austria-Hungary and Italy, highlighting the importance of the

common bond aspect in both cases.

In examining the origins and aspects of US credit unions, Chapter 4 traces the

development of what is now the world’s largest credit union movement. Its early
history is explored, with specific reference to the case of credit union formations in
Manhattan from 1914. Lipset’s (1964) investigations into the emerging American
national value system and other data detailing the then dominant societal attitudes and
standards of behaviour concerning the borrowing of money, are supported by the
evidence of the successful accommodation of these dominant values by these
fledgling credit unions through their common bond aspect. Specifically, through

members’ committees awarding loans strictly for ‘productive’ purposes, guaranteed
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by the ‘good character’ of the borrower as judged by fellow members. Furthermore,
the chapter goes on to show that the mutual stress on individual achievement and
conformism that Lipset reveals as a key aspect of the American character, could be

successfully reconciled with membership in a credit union

Chapter 5 analyses the significance of the common bond in contemporary English
credit unions with reference to the ideas put forward by Giddens (1990; 1994)
concerning the bases of trust in reflexive modernity. The data for this chapter comes
from existing secondary sources and from interviews with respondents from credit
untons in Yorkshire and Lancashire. Both the interview and secondary source data is
also considered in the light of Bauman’s (1998) investigations into the structural
conditions of the emergent ‘consumer society’. The significance of the common bond
aspect in relation to the current rift within the developing British credit union
movement 1s outlined, as is its significance in relation to the bases of trust between
members. Evidence of established/outsider relations (Elias & Scotson, 1994) are
revealed through an analysis of a secondary source case study into an attempt to
establish a credit union among three communities, and data gathered on English
community credit unions in particular is shown to support Scott Lash’s (1994) critique
of Giddens and the observations Lash makes in respect of the ‘reflexivity losers’ of
reflexive modernity. A note is also made of Giddens’ lack of clarity in respect of the
different motivations for trust, first covered in Chapter 2. And Shils’s insights into
ideological and personal primary groups are considered in view of the fact that all the

respondents are active volunteers and officers in their credit unions, and sometimes

within the wider credit union movement.
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Chapter 6 continues the focus on English credit unions but develops the analysis

through an examination into the relationship between them and the ‘expert
knowledge’ (Giddens, 1990: 1994) that they have come into contact with — both in
terms of attempts at credit union formations by various local authorities and through
the regulation of their activities as financial co-operatives by the Registry of Friendly
Societies. Further aspects of Lash’s (1994) critique of Giddens are covered, most
especially his claims that Giddens places too much emphasis on the effect of ‘expert

systems’ in relation to intimate relations at this stage of modernity. The
characteristics of ‘reflexive communities’ that Lash describes and identifies as a

growing phenomenon reflexive modernity are argued to have much in common with

the ideas of Hetherington (1998) and Maffesoli (1996) and, crucially, their use of
Schmalenbach’s (1977) Bund concept. However, a note of caution is sounded in
respect of the insights gleaned from Shils (1957), as well as the conceptual vagueness
that can result when ‘trust’ is used without enough regard being paid to the distinction
between affective and rational trust. The chapter concludes by outlining the changing
regulatory environment in relation to English credit unions and presents some

thoughts on the prospects this may hold for the common bond aspect.
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Chapter 1

Introduction

A credit union is a unique member-driven, self-help financial institution. Itis

organized by and comprised of members of a particular group or organization, who

agree to save their money together and to make loans to each other at reasonable rates

of interest.

The members are people of some common bond: working for the same employer;

belonging to the same church, labour union, social fraternity, etc.; or living/working
in the same community. A credit union’s membership is open to all who belong to

the group, regardless of race, colour or creed.

A credit union is a democratic, not-for-profit financial co-operative. Each is owned

and governed by its members, with members having a vote in the election of directors
and committee representatives. The international credit union operating principles,
adopted by the World Council of Credit Unions, outlines the basic credit union

philosophical values of co-operation, equality, equity and mutual self-help.

(World Council of Credit Unions, Attp://www.woccu.org, 2000)

The above outline of a credit union’s activities and general principles describes

virtually all examples of this social phenomenon currently active in the West. In the
United States, the Credit Union National Association (CUNA) reports 12,000 credit

unions now serving over 90 million American members, with combined total assets in



excess of $300 billion (www.cuna.org, 2001); the Irish League of Credit Unions (ILCU)

has 520 affiliated credit unions in 32 counties (www.creditunion.ie, 2001); while in

Britain, the Association of British Credit Unions (ABCUL) lists 662 affiliated credit

unions in its on-line annual report (www.abcul.org, 2001). As well as in Ireland and

Britain, there are established and developing credit union movements in 35 other

countries around the world. The US-based international credit union organization, the

World Council of Credit Unions (WOCCU) states that there are over 37,000 credit
unions currently active outside the United States, with memberships of more than 88

million and combined assets of nearly $420 billion.

At the individual credit union level, 150-200 members can pool their savings to
provide modest loans for such things as a domestic appliance or towards the relief of
other higher interest debt. But a single credit union can grow to a size where over
12,000 members can enjoy current account facilities, obtain mortgages, carry a credit
union credit card and take advantage of automated telling services. Yet, in virtually all
cases, the activities and espoused general principles of these credit unions mirror the

opening quotation.

Despite the significant number of credit unions that exist, relatively little has been
written about this social phenomenon — especially from a sociological perspective.
Much academic attention thus far paid to credit unions, has tended to focus on the
purely economic aspects of their activities (cf. Barron, et al. 1994; Smith, ef al. 1981:
Smith, D. J. 1984). This is perhaps unsurprising, given that the majority of them
function as savings and loans financial co-operatives in a capitalist system, but a

distinct and unique aspect of credit unions, as financial co-operatives, has gone



largely uninvestigated. Namely, the requirement that members share a ‘common

bond’ of some kind. As the general principles mentioned above state, the common
bond is not restricted to any specific type of bond, but this aspect of credit union
activities has been a feature of virtually all credit unions since their earliest recorded

examples. It is this aspect of credit unions, and English credit unions in particular,

that provides the overall focus of this study.

Consequently, the kind of questions that the study seeks to answer include: what
significance, if any, has the common bond aspect had for different examples of credit

union formation and development?; do different common bond definitions carry

different degrees of significance or influence?; what are the origins of the common
bond requirement?; does it have any significance in the activities of contemporary
English credit unions? The following sections set out the approach taken in analyzing

credit unions in order to address these questions, and outline each specific aspect of

the study covered in the subsequent chapters.

1. General Rules and Principles of Credit Union Operations

Despite the variations in legislative requirements and the particular financial
environments that credit unions in different societies operate within, there are many
uniform features between them in terms of their general rules and principles. One can
see this by comparing the ‘Standard Rules’ published by the main umbrella
organizations representing three different Western credit union movements. Namely,

the credit union movements of the United States, the Republic of Ireland, and Britain



(www.cuna.org, 2001; ILCU, 1993; ABCUL, 2001). All the following rules and

descriptions of the internal structure of a credit union are common to the three

examples selected:

i)

A credit union operates (and is registered with its relevant state regulatory
body) as a financial co-operative that is owned, run and controlled by its
members. It is not owned by any one person or organization but by all the
people that use it. All members are considered equal irrespective of the
amount of money they have invested in the credit union. Every member has

an equal say in the running of their credit union and decisions are taken on a

one-member, one-vote basis.

Members’ savings are pooled together to be used as a common fund from
which members can apply for loans. The amount that a credit union can lend
an individual member is based upon a) the statutory limit set by the relevant
legislation, and b) by the level of the member’s savings. Each member can
usually borrow up to a maximum of three times the amount they hold in

savings. Each member is also required to purchase at least one ‘share’ in the
credit union. In the case of Britain, these shares are typically set at £1. The
credit union does not seek to make a profit, although typically it will charge 1
per cent interest per month on a declining balance as a means of meeting its
administration costs, utility expenses, and so on. At the end of each credit
union financial year, any surplus funds collected through this interest charge,
or returns gained from any other investment made by the credit union as an

organization, are most usually distributed back to the members in the form of



1v)

annual dividends. Or, if agreed by the members, this money can be used for

some service-related purpose: be it to acquire new office equipment, move to

more suitable premises, or whatever.

A Board of Directors is elected at the credit union’s annual general meeting
and their responsibilities include: making policy decisions regarding loans,
shares, dividends, and the salaries of any contracted cashiers. The Board also

approves membership applications and authorizes any necessary bond

coverage, investments and deposits of funds. They also elect a chairperson,

vice-chair, treasurer and secretary.

The Board of Directors can also appoint the Credit Committee (unless put
before the members at the annual general meeting). The Credit Committee
acts on each application for a loan made by a member, and should meet no less
than once a month. Larger credit unions also usually elect a Credit Manager

or Loans Officer who is responsible directly to the credit committee and can

approve loans.

The Board of Directors also appoints the Supervisory Committee, who
cffectively act as internal auditors examining the affairs of the credit union,
and its committees, on behalf of the members. The Supervisory Committee

can suspend Directors for sufficient cause.



2. An Overview of British Credit Unions and their History

In March 1999 there were 530 credit unions active in Britain. And the first aspect of
the movement that reveals itself is that it is an almost exclusively urban phenomenon.
Collated from the annual returns made by the existing credit unions to the Registry of

Friendly Societies (the movement’s then regulatory body) for the years, 1995, 1996
and 1997, 447 British credit unions were classified as ‘non-work-based’, or

‘community”’ credit unions, and 83 classified as ‘work-based’, or ‘industrial’ examples
(ABCUL, 1999). At this time the movement could boast a combined membership of

214, 660, with £122.3 million in total assets. In terms of the numbers of members, the
combined total of ‘community’ and ‘industrial’ credit unions were roughly similar
with both models sharing approximately half of the combined membership total.
However, in terms of both ‘shares’ and the amount of money awarded in loans, the
industrial credit unions surpass their community counterparts quite considerably.
Whilst the combined shares of community credit unions totaled £31 million and
between them had made £24.7 million in combined loans, industrial credit unions held
some £74.8 million in combined shares and had awarded £72.8 million in total loans
(ABCUL, 1999:10). Thus, while community credit unions represented 84.3 per cent
of all British credit unions, they only accounted for 29.43 per cent of the movement’s
total assets. Consequently, despite making up only 15.6 per cent of the number,

British industrial credit unions held 50 per cent of the membership and 70.5 per cent

of the movement’s assets.



A similar pattern can be seen in the comparison between the average individual

memberships, and average individual assets, of community and industrial credit
unions at different stages of their development. From the 97 community credit unions
in England and Wales registered with the Registry of Friendly Societies for between 3
to 6 years, the average membership was 146 and the average total assets were £32,
117 (ranging from £4,157 in the case of the Brotherhood of the Cross and Star C.U.

Ltd., to £147,000 in the case of Bargoed Aberbargoed and Gilfach C.U. Ltd.). Of the

17 industrial credit unions registered for the same period of time, the average
membership was 968, with £620, 353 in combined assets (ranging from £55,338 in

the case of Norwich City Council Employees’ C.U. Ltd., to £2,152,063 in the case of

Voyager C.U. Ltd. based in Manchester). There were, in 1999, 36 English and Welsh
community credit unions who had been registered for over 12 years. The average
membership of these was 370, and the average assets reported as being £213,711
(ranging from £7,963 in the case of Cowgate C.U.Ltd., to £2,720,596 in the case of
the Pentacostal C.U. Ltd.). Only 11 industrial credit unions have been active for over
12 years in England and Wales, but their average membership in 1999 was 1,552 and

their average assets were £1,725,302 (ranging from £36,059 in the case of the North
West Newsagents C.U. Ltd., to £5,809,181 in the case of the Greater Manchester

Police C.U. Ltd.) (ABCUL, 1999:13-24).

The first recorded British credit union was established in London in 1964 among a
number of Afro-Caribbean families living in the Hornsey area of the city, who had
brought the idea from Jamaica where credit unions were already established.
However, it was not until the passing of the Credit Unions Act of 1979 that any

significant impetus was gained for the proliferation of credit unions in Britain. The



central requirement of the Act stipulated that all credit unions should be registered
with the Registry of Friendly Societies, who would be responsible for ensuring that
any credit union seeking to register itself had a ‘satisfactory’ common bond, met the

objectives of the movement and was functioning under an appropriate set of rules.

The Registry was also charged with monitoring active credit unions, made responsible
for monitoring their quarterly and annual returns, as well as for determining their
management capabilities. Under the Act, the Registry was also given powers to

suspend a credit union’s operations, cancel its registration, or prosecute any illegal
P

financial activity (Ferguson & McKillop, 1997:69-90).

In the three years following the passing of the Act, there was a sharp increase in the
formation of credit untons and by 1982, 73 had registered. During the mid-1980s, a
downturn in new formations occurred, especially in relation to employee-based credit
unions. Ferguson & McKillop suggest that this was largely due to the effects of
economic recession, as well as a result of the implementation of additional
requirements for credit unions set by the Registry. These additional requirements
included additional reporting requirements and additional competency requirements
for volunteer officers prior to registration. However, during the late-1980s and early
1990s the British credit union movement enjoyed quite significant growth. Between
1987 and 1994 a four-fold increase in registrations was reported by the Registry,
taking the total number to 459. However, despite there currently being 660 credit
unions registered in 2000, the period since 1994 has been marked as much by failure
as by success. Some credit unions have successfully developed and consolidated but
there have been quite a large number of closures and collapses — most especially

among younger, or what has been termed ‘nascent’, credit unions (Ferguson &



McKillop, 1997:93-109). Also, out of this total, some 220 credit unions had not
submitted their annual returns to the Registry by the 30™ April deadline stipulated
under the Act. Thus, the Registry did not include these credit unions in their official

figures. By September 2000, some 50 credit unions had still failed to submit. The

‘vast majority of these 220 were smaller community credit unions.

The basic pattern that emerges from this overview of British credit union history up
until 2000, is that it began as a collection of different small-scale urban community
initiatives and developed into a movement with two distinct strands: on the one hand

there are the small clusters and networks of community credit unions, with mostly

small memberships and modest assets; and on the other, the less numerous but much
larger industrial examples with greater membership numbers and the greater assets

that this has brought.

2.1 The Movement’s Internal Associations

After a few years, when three credit unions had been established in the London area, a
fledgling federation was set up around the common bond that linked them all — the
fact that they were all based in Roman Catholic churches. After a while, and as more
credit unions began to emerge in other areas, this association developed into the
Credit Union League of Great Britain — which itself, after a relatively short period,
developed into the Association of British Credit Unions Limited (ABCUL).

However, there followed a split among some members of the ABCUL board of

directors which resulted in the formation of the breakaway National Federation of



Credit Unions (NFCU). Interestingly, these two associations quickly came to
represent two distinct factions within the early movement. Specifically, ABCUL
came to represent industrial credit unions exclusively, while the NFCU’s affiliates

were all drawn from community credit untons. This different emphasis between the

NFCU and ABCUL was highlighted by Ferguson & McKillop.

The primary focus of [NFCU] is on community development, self-help and smaller

units. Its members consider the role of credit unions not only in terms of the

provision of financial services, but also in the promotion of self-help and community

development, particularly in areas of economic disadvantage. While encouraging its

members to become economically viable by developing to a size appropriate to the

needs of the members and the local community, it nevertheless prefers credit unions
not to exceed a few hundred members. Expansion, where it occurs, should be in the

development of new unions.

ABCUL, ... in contrast to the NFCU, is very much in favour of a growth-orientated
strategy. While it also has experience of community-based and community-
orientated institutions, attention is more sharply concentrated upon individual credit
unions achieving significant critical mass. This is then expected to result in the

generation of business efliciency and scale economies, with the credit union

eventually occupying a significant position in the savings and loans market (1997:

87).

The different emphases, and ideologies, of these two associations persisted until the
internal dissolution of the NFCU in the last few years of the 1990s. Although the
NFCU still officially exists, albeit in name only, the vast majority of the 200 or so

community credit unions connected with it de-affiliated and sought to join ABCUL.
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3. Core Theoretical Approach

At the heart of this study lies Elias’sconcept of a figuration and, specifically, the
problem of human interdependencies and emotions that the use of this concept brings
into sharp relief. In What is Sociology? (1978), Elias argues that the sociological
legacy of both Marx and Durkheim has left theorists and researchers largely

preoccupied with the economic and political bonds that human beings share. Whether
talking of ‘class’, or ‘the division of labour’, a distinctly ‘they’ perspective pervades

classical theory generally — with many of its conclusions on social bonding resting
disproportionately on the so-called economic ‘sphere’. But, argues Elias, 1f only
relatively impersonal interdependencies are taken into account, it is impossible to deal
adequately with the problem of people’s social bonds — especially their emotional
bonds. Underlying the asymmetrical power balances that exist between individuals

and groups within a particular figuration is a triad of bonds: the political, the

economic, and the affectual. As Elias explains:

In small social units containing comparatively few people, every single person’s web
of personal relationships may include all the other people in the unit. The figuration
of each person’s attached and unattached valencies will certainly differ from that of
everyone else. Yet as long as the unit is small, the figuration will include the whole
tribe. As social units become bigger and more stratified, new forms of emotional
bond will be found. As well as interpersonal bonds there will be bonds connecting

people to the symbols of larger units, to coats of arms, to flags and to emotionally-

charged concepts (1978:137).
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In larger, more deeply stratified social units therefore, focusing on a single person’s

nexus of relationships will not necessarily reveal the significance of the personal
aspects of social bonds. Yet, one must return to this single person’s web of personal
relationships in order to glean the ‘I’ perspective — how it seems and feels from that
person’s point of view. Nevertheless, Elias rejects the epistemological notion that the
individual is the basic ‘unit’ of society, and stresses the importance of avoiding Homo

Economicus and Homo Politicus assumptions (1978:134-138).

The positing of affective bonds alongside political and economic bonds as a universal

of human figurations, I believe offers the researcher a particularly nuanced approach
to the study of social phenomena - and credit unions in particular — as it requires one
to reveal and account for these bonds in whatever particular context they occur. This
is the main intention of this study: examining three cases of credit union formations
and development, seeking to reveal and account for the affective bases underpinning
the common bond requirement among credit union members in different societies, and
in different structural and historical contexts. In doing so, however, it is not intended
to link ‘discourse’ and social structures directly either by working up from the micro-
level of a credit union, or group of credit unions, to wider society; nor from the
macro-level down to the level of individual or collective credit union activities.
Instead, the study attempts to balance analysis and synopsis by revealing the different
forms of affect encapsulated by the common bond definition and showing how, often
through the common bond definition itself, credit unions have borne the stamp of the

structural conditions under which they have emerged and developed.
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However, as a thesis undertaken at this stage in the development of sociology, a

rescacher must be conscious of the many specialisms and schools of thought now

operating in the field of sociology with the subsequent lack of any common
theoretical core to the discipline (Gouldsblom, 1977; Kilminster, 1998), as well as
being aware of the continuing disputes and dialogue between different theoretical
paradigms and various models and methods currently used in social research (May,
1997). In the current ‘concentration phase’ (Kilminster, 1998: 162-172), rival schools
in sociology have moved away from the fierce competition that accompanied the
expanding and consolidating institutionalization of the ‘conflict phase’ that
characterized the discipline from approximately 1965 until about 1980. More
recently, competing paradigms have begun to concede common ground between
themselves as the once steep power gradient between them has begun to flatten out.

As a result, argues Kilminster, the traces of group allegiance once firmly embedded in

concepts has faded. And now,

[a] vocabulary of concepts has thus become the common property of all in the new
establishment, paralleling the consolidation of new hybrid social and sexual codes in
the wider society. New theoretical syntheses can now be seriously contemplated

because the changing structure of the interdependent social existence of previously
antagonistic sociological parties has developed into a new, integrated, more
polyarchic pattern. It is this development that has ‘neutralized’ the conceptual
apparatus, transformed its nature and made it generally available for systhesizing

efforts, for example structuration theory (1998:166).

But this phase of sociology is also characterized by a process whereby sociological

debates are more and more coming to be focused around key dualisms, or antinomies,
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common to all debates and research programmes. These antinomies, ‘micro/macro’,
‘agency/structure’, ‘system/lifeworld’ among them, while consituting ‘the theoretical
anatomy of a new level of social and cognitive synthesis’ (1998: 169), nonetheless
confront researchers as ‘self-evident’ parameters of sociological inquiry and often

determine the scope of research and reflection.

In analyzing credit unions, which on the surface present themselves to the researcher
as financial co-operatives with affective undercurrents within them, it would be easy
to follow a conceptual approach whereby the overall aim of the study would be to

discover whether credit unions are, for example, ‘agency’-led co-operatives with

certain ‘structural’ characteristics. Or, in a similar vein, and using equally contested
concepts, positing that a credit union is a financial ‘association’ with certain
‘community’ aspects. In an attempt to move beyond such approaches without simply
rejecting what are prominent and established concepts within the discipline, this thesis
argues that credit unions are best understood through the application of an underused
concept but one which it is argued has considerable explanatory power. By
considering credit unions as a particular type of elective association or Bund
(Schmalenbach, 1977) (a concept that will be argued to be a sociological category that
can help transcend the conceptual dichotomy locked within the
Gemeinschaft/Gesellschaft schema), one can better account for and explain the bases
of affect encapsulated within the various common bond definitions set by credit
unions, and yet show how these elective associations bear the stamp of the structural
conditions within which they form themselves - without having to restrict or gear

conclusions towards some point on an agency/structure or Gemeinschaft/Gesellschaft

continuum.
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4. The Use of a Case-oriented Methodology

The main body of research put forward by the thesis takes the form of three case

studies: two historical and one contemporary. This strategy was adopted for several
reasons: (i) It facilitated an analysis of the origins and development of three particular
examples of Western credit unionism, over the long-term. As mentioned above (and
covered in detail in chapter 3), the general principles and rules of credit union

operations have remained largely the same since the emergence of the German
Raiffeisen credit unions, although the social and structural conditions within which

these elective associations formed themselves obviously differ - both in respect of the
different societies they operated in and the different historical periods that they
occurred in. However, in the early stages of the research process, it was considered
that these general principles and rules of operation not only provided a common
thread in the cases of credit union formation and development selected for study, but
also could aid the identification of the affective bonding and affective motivations

within these elective associations. This identification was believed to be possible

through the investigation of the attitudes, beliefs and standards of behaviour

encapsulated by the common bond aspect in each case.

(ii) Moreover, as these common principles and general rules also led indirectly to the
theoretical consideration of credit unions as elective associations, investigating the
bases of atfect located in the common bond aspect in each case would help to show

how these elective associations bear the stamp of the particular structural conditions

within which they formed themselves.
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(iit) Furthermore, by utilizing Schmalenbach’s (1977) general orientation and
conceptual triad in respect of elective sociation as a distinct sociological category,
considering credit unions as elective associations with observable affective
motivations within them, was considered to be, as Blumer describes, a useful
“sensitizing concept’ (Mennell, 1992: 257), with which to guide the general

investigation of the case studies - both individually and collectively.

A further reason for using a case-oriented research strategy was to facilitate a
comparative aspect to the method. However, due consideration had to be given to the

potential problems that can be associated with any generalizations made from a small

sample of case studies. Nevertheless, despite the fact that attempts at generalization
from a small number of cases 1s necessarily a haphazard affair (since one cannot tell
which characteristics are general and which are unique), it is far from clear that
generalizations on many cases carry substantially greater validity. Simply, because
they may not be representative (Mason, 1996). This potential paradox is eased
somewhat 1f it 1s possible to achieve a really representative sample of cases that is still

small enough so each one can be examined in detail (Deising, 1972). But it cannot be

claimed that the cases investigated for this thesis form a representative sample of
credit union formation and development in the three societies under study. Therefore,
another strategy would be required to strengthen the validity of any generalizations
made from the cases selected for analysis. One quite obvious, but nonetheless
important, fact about the 3 proposed cases was that while they cannot claim to be
representative, their diversity, in terms of the different societies and times in history
when they emerged, was evident. And such diversity has nonetheless been argued to

be a valid basis for generalization. As Platt (1988) elucidates, this logic is based on
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the a fortiori argument that if such diverse cases can be encompassed by the same
general proposition, it must follow that those with other (perhaps, less extreme) values
on the same variables are also covered by it. Platt goes on to state that any claims
made from diverse cases are strengthened if, through consideration of factors known

social-scientifically, there is nonetheless evidence of uniformity. The more surprising

the uniformity, the greater the conviction any generalization will carry.

No one disputes that a single case may be a useful source of hypotheses, or may
refute a universal generalization, or demonstrate the existence of a phenomenon
which needs to be taken into account. A fortiori and similar arguments, though

seldom discussed, create little difficulty. As soon as it is recognized that there are
degrees of plausibility or confirmation, not just simple right and wrong, many
difficulties vanish, since these are plainly affected by the character of cases: a least-

likely case provides a strong confirmation (Eckstein, 1975: 119); a case very different

from those previously studied gives a greater confidence than a similar one (cf. Polya,

1968: 4-20); and so on (1988: 17-18).

However, one must recognize that many comparative historical studies typically cover

only a few cases and, therefore, though they gain by providing a detailed and nuanced
account of events in those cases, they sacrifice the advantage of having a larger
number of cases which allows one to make fuller use of the comparative method to
eliminate spurious factors (Rueschemeyer & Stephens, 1997). Nevertheless, when
designing the research strategy, I felt that a representative sample of credit unions
'would add little to the analysis. All a representative sample would do is add a degree
of assurance that the cases studied had not omitted types occurring often enough to

appear in them; but would introduce a further problem of defining the population
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from which the sample was drawn (Platt, 1988: 22). And, in terms of the process of

inference to general propositions, May (1997) argues that this process is always
‘logical’ rather than ‘statistical’. Statistical inference, which requires a number of

cases, tends to effectively focus on the concomitant variation of two characteristics.

The analyst must still go beyond the sample and resort to theoretical thinking to link

those characteristics together.

In respect of my work into the question of sociological measurement, I concluded that
any attempt to reveal the emotional infrastructure of credit unions could not be

explained in terms of any particular quantifiable factor alone. As Elias stresses,

analyses into notions and bases of affect cannot be explained by means of procedures
aimed at measuring ‘factors’ or ‘variables’ as if each of them existed and could vary

all by themselves independently of the whole social configuration. Neither could they
be explained by means of procedures based on the tacit assumption that social

phenomena are combinations of variables comparable to the combination of atomic

particles which serve natural scientists as one of their principal models (Elias &

Scotson, 1994, Elias, 1987).

Elias himself tended to focus on what he termed, ‘real cases’. In this study, by
utilizing a case-oriented strategy in a comparative method it is hoped that this can
facilitate understanding of these specific cases because of their intrinsic value as
examples of credit union formation and development. What the research strategy was
designed to do was to enable potential generalizations about these elective

associations in the first case to be tested against the other cases. However, the
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generalizations that are made in this process are not claimed as universally valid, but

valid only for cases similar to those studied. As Deising argues:

Comparison provides a bridge between the variability and uniqueness of a case and
the uniformity and generality of theory. The bridge is two-way: it makes theory

available to guide and control observation, and it makes observation available to test

and improve theory (1972: 184)

And as Ragin also says:

[Clase-oriented methods stimulate a rich dialogue between ideas and evidence.

Because these methods are flexible in their approach to the evidence — few
simplifying assumptions are made — they do not restrict or constrain the examination
of evidence. They do not force investigators to view causal conditions as opponents
in the struggle to explain variation. Rather, they provide a basis for examining how
conditions combine in different ways and in different contexts to produce different

outcomes (1987: 52).

In short, adopting a case-oriented strategy in the research design process was done
with a view to facilitate an on-going dialogue between the theory and the empirical

research (van Krieken, 1998:163).

19



5. Chapter Overviews

The concept of elective association is examined in greater detail in Chapter 2. The
discussion begins by looking at the long-term development of the concept of
‘community’ in sociology, referring to Bell & Newby (1976) to discuss the
‘Toénniesian legacy’ they find within the Gemeinschaft category. This ‘legacy’ Bell &
Newby identify, and its continuing influence, is revealed through a critique of the
communitarian theories of Etzioni (1993; 1997), and the chapter goes on to argue that
it is Elias’s theory (1974; 1994) of communities as figurations that re-invigorates

‘community’ as a reality-congruent concept. Schmalenbach’s (1977) ‘Bund’ concept

is then examined and it is argued that his extension of Tonnie (1974)
Gemeinschaft/Gesellschaft schema enables one to examine many different forms of
elective association and explain the affective motivations within them. In doing so,
aspects of Hetherington’s (1994; 1998) work into contemporary expressions of
identity are discussed in relation to his use of Schmalenbach’s concept.
Schmalenbach’s influence is also seen in Maflesoli’s (1996) investigations into

contemporary forms of ‘emphatic sociality’ and ‘neo-tribes’. Cohen’s (1985)

symbolic construction of community thesis is considered in relation to the question of
boundary formation and, especially, the examples he provides to show the
considerable array of symbolic boundaries that are drawn between numerous different
groups in modern times. Cohen’s skillful use of different empirical examples then
draws the chapter into a brief discussion of conceptual clarity with regards to
Schmalenbach’s concept. Shils’s (1957) work on human ‘ties’ in personal and

ideological primary groups, and his references to Schmalenbach, are also considered.
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And Shils’s distinction between ideological and personal primary groups leads to a

note on the different motivations for trust between people.

Chapter 3 traces the origins and development of the Raiffeisen credit unions of
south-western Germany between 1860 and 1913, and places their development
against the parallel development of the Schulze-Delitzsch credit unions of eastern
Germany. The chapter draws on Weber (1985) to show the structural context within
which these elective associations emerged, and highlights his analysis of the particular
social relations among the former peasant class from which the Raiffeisen credit

unions drew the majority of their memberships. The chapter also considers its

findings in relation to aspects of Schmalenbach’s thesis, and refers to de Swaan
(1988) and his work into workers’ mutualism and social constraint towards self-

constraint. The chapter concludes with a brief excursus describing the emergence of
credit unions in Austria-Hungary and Italy, highlighting the importance of the

common bond aspect in both cases.

In examining the origins and aspects of US credit unions, Chapter 4 traces the
development of what is now the world’s largest credit union movement. Its early
history is explored, with specific reference to the case of credit union formations in
Manhattan from 1914. Lipset’s (1964) investigations into the emerging American
national value system and other data detailing the then dominant societal attitudes and
standards of behaviour concerning the borrowing of money, are supported by the
evidence of the successful accommodation of these dominant values by these
fledgling credit unions through their common bond aspect. Specifically, through

members’ committees awarding loans strictly for ‘productive’ purposes, guaranteed
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by the ‘good character’ of the borrower as judged by fellow members. Furthermore,

the chapter goes on to show that the mutual stress on individual achievement and
conformism that Lipset reveals as a key aspect of the American character, could be

successfully reconciled with membership in a credit union

Chapter 5 analyses the significance of the common bond in contemporary English

credit unions with reference to the ideas put forward by Giddens (1990; 1994)
concerning the bases of trust in reflexive modernity. The data for thts chapter comes
from existing secondary sources and from interviews with respondents from credit
unions in Yorkshire and Lancashire. Both the interview and secondary source data is

also considered in the light of Bauman’s (1998) investigations into the structural
conditions of the emergent ‘consumer society’. The significance of the common bond
aspect in relation to the current rift within the developing British credit union
movement is outlined, as is its significance in relation to the bases of trust between
members. Evidence of established/outsider relations (Elias & Scotson, 1994) are
revealed through an analysis of a secondary source case study into an attempt to
establish a credit union among three communities, and data gathered on English
community credit unions in particular is shown to support Scott Lash’s (1994) critique
of Giddens and the observations Lash makes in respect of the ‘reflexivity losers’ of
reflexive modernity. A note is also made of Giddens’ lack of clarity in respect of the
different motivations for trust, first covered in Chapter 2. And Shils’s insights into
ideological and personal primary groups are considered in view of the fact that all the

respondents are active volunteers and officers in their credit unions, and sometimes

within the wider credit union movement.
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Chapter 6 continues the focus on English credit unions but develops the analysis
through an examination into the relationship between them and the ‘expert
knowledge’ (Giddens, 1990: 1994) that they have come into contact with — both in
terms of attempts at credit union formations by various local authorities and through
the regulation of their activities as financial co-operatives by the Registry of Friendly
Societies. Further aspects of Lash’s (1994) critique of Giddens are covered, most
especially his claims that Giddens places too much emphasis on the effect of ‘expert
systems’ in relation to intimate relations at this stage of modernity. The
characteristics of ‘reflexive communities’ that Lash describes and identifies as a

growing phenomenon reflexive modernity are argued to have much in common with

the ideas of Hetherington (1998) and Maffesoli (1996) and, crucially, their use of
Schmalenbach’s (1977) Bund concept. However, a note of caution is sounded in
respect of the insights gleaned from Shils (1957), as well as the conceptual vagueness
that can result when ‘trust’ is used without enough regard being paid to the distinction
between affective and rational trust. The chapter concludes by outlining the changing
regulatory environment in relation to English credit untons and presents some

thoughts on the prospects this may hold for the common bond aspect.

23



Chapter 2

The Concept of Elective Association

Introduction

Having now described the main functions, structure and characteristics of credit
unions as elective associations chiefly concerned with financial cooperation among
their members, this chapter will introduce and examine the range of concepts that
have been selected to analyze the cases of credit union formation and development
laid out In the subsequent chapters. The layout of the chapter begins with initial
conceptual reflections and critique, and then addresses each selected concept in turn.
Presenting the chapter in this way is intended not only to provide a logical and
hopefully accessible framework for the reader, but also to show how different aspects,

or elements, of the selected concepts have been applied to particular historical and

contemporary cases of credit union formation and development.

As stated in the introductory chapter, it is the emotional undercurrents, the particular
forms and shades of affective bonding that exist within this elective association, that
provides the overall focus of this study. That is, the required ‘common bond’ aspect
of credit union membership that has been a key characteristic of virtually all examples

of this elective association throughout the world. In the first instance, therefore, any
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concept seeking to ‘capture’ this particular aspect of credit unions would seemingly
be based on a general premise that they exhibit at least certain characteristics of a
‘community’ of one kind or another. Thus, they would be expected to operate within
boundaries and territories, serving to demarcate membership and non-membership.
However, suggesting that many credit unions display affective-based demarcations of
inclusivity and exclusivity, requires the researcher to engage with a concept which
although widely used in many different specialisms within the sociological field, has
nonetheless been subject to a considerable amount of different interpretations and
uses. Indeed, in a recent well-crafted dictionary of sociological terms (Jary & Jary,

19935), the encyclopedic entry for the term ‘community’ defines it as one which in

current sociology has both descriptive and prescriptive currency. Depending on one’s
point of view, ‘community’ can be used as a purely analytical tool, but equally can be
loaded with normative and ideological connotations. Hence, the term is employed to
categorize and identify physical and geographical characteristics of human
settlements and groupings of numerous kinds, and to conceptualize and hypothesize
on the nature and quality of the social relationships sustained by them (1995:100-
101). This vagueness and controversy surrounding one of sociology’s unit ideas has
been long debated (see below). Yet, considering the considerably different theoretical
interpretations and empirical requirements that can potentially be levelled at a
hypothesis whose initial premise is that ‘credit unions display community
characteristics’, it is necessary that one seeks to discern which particular definition of
the term ‘community’ would best be placed against credit unions as a social

phenomenon. Indeed, whether any currently applied definitions of the concept of

community are useful in this case at all.
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1. The Long-Term Development of the Concept of ‘Community’

For some time now sociologists have moved away from long-range theories. They have
tried to make do with lawlike theories of the middle-range (so-called). These are usually
little more than short- and narrow-range generalizations abstracted from selected aspects
of their own relatively differentiated societies; they leave out of account less
differentiated societies of the past and of their own time as well as the whole movement

of the structured sequence of changes leading from the long process of the past through
the short present towards a future. A peculiar distortion has followed from this
foreshortening of the sociologists’ field of vision. Under the name ‘modern’ the short-
term problems of the sociologists’ own societies and high level generalized abstractions

from them stand in the centre of the field almost in isolation. The long process of past
developments has shrunk into a single type of society called ‘traditional’ and the future

appears as a largely quantitative projection of short-term trends of the present.

Elias, (1974: xvi)

Forming part of his wider argument for the development of process-theories which do
not abstract from the succession of changes that societies undergo and seek instead to
model the structure and sequential order of long-term diachronic social change, Elias
considers much community research to be hampered by terms that are, as he says,
‘shrouded in a voluntaristic twilight’ (1974:xvii). That is, in blurring the distinction
between human bonds that can be made and unmade at will by those concerned, and
human bonds which cannot be made and unmade at will, terms carry a distinct
implication that human beings are always free to act, to interact, to form relationships
as they like. In Durkheim, for example, Elias considers the concept of ‘organic

solidarity’ as carrying an implication of functional interdependence between people
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mirroring that of organs in an organism. Solidarity apparently being arrived at, and

with it interdependence, as a result of people’s moral decisions. So too in more recent
concepts such as ‘role’, and ‘interaction’ Elias can see a bias towards focusing
sociological research on how individual people act or behave when they make contact

or form relations with each other. For figurational sociology, however, the fact that
people are dependent on each other in a great variety of ways limits the scope of their

choices and their actions. Useful concepts, he argues, should reflect this.

1.1 ‘Community’ as Myth

It was the perceived lack of useful propositions for serious sociological analysis of
communities that prompted Stacey’s (1969) widely-regarded article examining the
paucity of available concepts for community researchers. Often held as the “first
word’ in the contemporary debate on this issue within British sociology, Stacey holds
that a number of prominent concepts of ‘community’ are in fact so theoretically vague
as to be virtually useless. Indeed, notions of ‘community’, she argues, are often

employed as amorphous catch-all terms supposedly referring to any social grouping,

or agency, within which an individual is introduced to social relations outside the
confines of the family. As Stacey rightly points out, various agencies are involved in
this process of introduction (e.g., parents’ kin and friends, neighbours, teachers and
peers at school, and so on) and they may, or may not, be interrelated. If they are
locality-based and interrelated, then a local social system may be argued to exist and

be worth studying. However, such a social system may, or may not, display

community characteristics.
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Stacey’s ‘social system’ concept is, as she admits, largely consonant with Parsons’s
‘societal community’ concept, where normative patterns define what are regarded to
be proper, legitimate, or expected modes of action or of social relationship
(1969:140). Subsequently, a ‘social system’ hypothesis would be set in the broader
context of system integration. What is particularly interesting in Stacey’s approach,
however, is her stress that the concept of a local social system involves both structure
and process. For her, therefore, this necessitates not just stating what institutions are
present in a local social system, but also revealing the processes of their operation.
Further, it requires not just an examination of which institutions are connected to

which others, but also the processes involved. Most importantly,

Process involves movement and it follows that no social system is static. This | take
as axiomatic. Processes take time and the dimension of time is therefore ... essential
to the conceptualization of any social system. In this discussion time will be treated

as an empirical condition relevant to the state of any local social system. That is to
say that state of a system at a given moment of time will be considered and the

temporal conditions which have led to that state and what may follow will be

indicated ... [I]t should be understood that such states are to be perceived as part of a

dynamic process (1969:141).

This perceptive aspect of Stacey’s critique has tended to be overshadowed by her

forthright rejection of ‘community’ as a worthwhile concept — at least in the form that
prominent studies and arguments had tended to use the term up until that time.
However, from the 31 propositions about local social systems that Stacey outlines
towards the end of her article, the focus tends to lean towards how local institutions,

or agencies, can or may affect existing community relations — or, indeed, destroy the
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existing local social system altogether (1969:141-145). Certainly this is not an invalid

approach. But there are some points of concern that arise. For example, from her
broadly Parsonian foundations, Stacey states that a local social system will have a
system of beliefs and expectations associated with it. And if a majority of the local
population do not share to any considerable extent common groups, institutions,
beliefs and expectations, then it will follow that no orne local social system will exist
for that locality. Moreover, indifference to each other in a population, or even overt
conflict, will indicate that no local social system exists. However, considering the
increasing differentiation evident in contemporary British society and with it the

lengthening chains of interdependencies, communities can be seen to have lost many

of their traditional functions to higher levels of integration. Subsequently, the study
of many different localities in order to discern the existence, or not, of a local social
system would seem to be of limited value. Sociologically, perhaps a better approach
would be to research the changing nature of interdependencies and affective bonds
among members of geographically bounded areas the better to establish the level of
cohesion among people of a particular local social system and, with it, the level of
dependence on their community that members have in their everyday lives. Further

reflections on this increasing differentiation in contemporary society are addressed in

a later section of this chapter.

Undoubtedly, the strength of Stacey’s critique and propositions lays in her attempt to
put forward perceptive counterparts to the normative and ideological assumptions that
had hitherto plagued concepts of communities. They are intended as a series of checks
and balances for those using the term and are designed to be addressed fully before a

theorist or researcher is tempted to declare the existence of a community. And in her
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view, the term itself appears so rigid and yet so vague that its use serves only to

confuse hypotheses and narrow empirical scope.

1.2 The Different Conceptual Forms of ‘Community’

When Bell & Newby (1976) considered the theoretical and conceptual distinctions

between different applications of ‘community’ that were evident within the multitude

of approaches concerned with the study of urban social structure during the 1970s,

they identified three broad perspectives on the term:

1) Community as a ‘geographical expression’, i.e. a finite and bounded
physical expression.

1i) Community as a ‘sociological expression’, i.e. a local social system
(Stacey, 1969).

i)  Community as a particular kind of human association irrespective of

its local focus.

Indeed, despite the influence of Stacey’s seminal paper, Bell & NewBy’s research
revealed that the vast majority of sociological approaches to urban communities still
failed to examine the assumption of the coincidence of a local system with a particular
kind of social relationship. While they found a number of sociologists eliding all
three broad perspectives, and urban and rural sociologists have tended to concentrate

on the second, too often the close involvement of researchers in the object of their

studies or particular ideologies held by them have seen them prescribe the third
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distinction of community — a particular kind of relationship — to which its spatial

grounding has only been a subsidiary consideration.

In effect, what so concerned many nineteenth century observers — that is, the effects

of urbanization and industrialization processes on the breakdown of traditional forms
of authority and the potential threat it was feared they posed to social order — can be

seen to have been superseded in the twentieth century by a host of value judgements
among sociologists particularly which still sees the local basis of social structure
elevated above all others. Observing the long-term development of ‘localism” as an
ideology, Bell & Newby chart how the growth of urban industrial capitalism since the

end of the eighteenth century has brought about the steady dilution of localism as a
structural principle of contemporary society. However, almost in direct parallel to

this, there has been a steady growth of a consciously articulated ideology of

‘community’ which had previously remained unarticulated and taken-for-granted.

Undoubtedly, ‘community’ has a real social basis in the essentially localized structure
of traditional, pre-industrial England. And yet we can also observe how ‘community’

as an ideology has been used to interpret the nature of relationships within this local
social system. For example, one may observe how arigid and arbitrary exercise of
power has been converted into an ethic of ‘service’ to those over whom the local elite
rule ... and how an exploitative system has been converted into an ‘organic’ society
of ‘mutual dependency’ ... This ideological usage of ‘community’ has emphasized a
common adherence to territory, a solidarity of place, to both élites and subordinates
alike. It has denied the existence of any conflict of interest, but has instead

interpreted relationships as being characterized by harmony, reciprocity, stability and

affection (1976:200-201).
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As the growth of urban industrial capitalism accelerated throughout the nineteenth
century, marking the end of a society based upon a federation of local social systems,
there rose an tangible fear within the propertied classes of the potential chaos and
anarchy presented by the ecological separation of the manufacturing urban poor from
their ‘betters’. Subsequently, increasing efforts were made to reassert the ideology ot
‘community’ as a guide to social control. These sentiments remained particularly
strong among urban planners well into the twentieth century and resulted in various
attempts at social engineering both in Britain and the US towards the creation of

‘urban villages’, ‘garden cities’, and other such ‘neighbourhood units’ that were all

intended to re-establish the social controls of localism.

The neighbourhood unit idea undoubtedly had some basis in social fact, just as in
traditional society ‘community’ as an ideology often corresponded to some actual

local social system which bounded the everyday social relationships of its inhabitants

... [However] life in, or on, the verge of poverty ties an individual to his immediate
neighbours through a reliance on mutual cooperation and dependency in an urban as a

rural setting. The local social system of the neighbourhood is, therefore, a product of

extra-local economic constraints, made manifest through the housing market, for

instance, rather than the careful nurturing of any ‘spirit of community’ (1976:203).

Bell & Newby go on to show that the long historical pedigree of value-judgements
that have tended to assume a logical connection between human beings’ desire for
affection, integration, identity, and so on, and the existence or creation of local forms

of territoriality or social systems, have found their way into sociological theory as a
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direct result of the legacy of one of the discipline’s unit ideas: Tonnies’s

Gemeinschaft/Gesellschaft schema.

1.3 The Tonniesian Legacy

While Ténnies’s concepts do refer to forms of human association rather than types of
settlement, he nonetheless grounds these types of relationship in particular patterns of
settlement and in particular geographical locales. This, argue Bell & Newby, 1s

Ténnies’s most ‘mischievous legacy’ (1976:194) because despite apparently

understanding the contingent nature of localism by conceptualizing three forms of
Gemeinschaft (‘community of place’, ‘community of blood’, and ‘community of
mind’), he nevertheless consistently uses the term to also describe the affective quality

of these relations and their rootedness in ‘traditional’ ties of communality.

This is certainly true. Yet, another distinct legacy of Tonnies’s central idea stems
from the epistemological underpinnings of his theorizing. Specifically, his
assumption that all social relationships are created by individual human will — that 1s,
every existing combination of individual thoughts and feelings which, working
independently, acts in such a way as to facilitate or hinder other similar combinations
of ideas (1899, cited in translator’s introduction to Tonnies, 1974:xv). Indeed, he
considers that social relationships only exist as social facts through the will of
individuals to associate. Interestingly, both the roots of Ténnies’s implicit paradox

revealed by Bell & Newby, and his assumption that all social relationships stem from
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individual human will can be identified from the opening section of his General

Statement of the Main Concepts in Book One of Community and Association:

Human wills stand in manifold relations to one another. Every such relationship is a
mutual action, inasmuch as one party is active or gives while the other party is
passive or receives. These actions are of such a nature that they tend either towards
preservation or towards destruction of the other will or life: that is, they are either

positive or negative. This study will consider as its subject of investigation only the
relationships of mutual affirmation. Every such relationship represents unity in
plurality or plurality in unity. It consists of assistance, relief, services, which are

transmitted back and forth from one party to another and are to be considered as

expressions of wills and their forces. The group which is formed through this positive
type of relationship is called an association (Verbindung) when conceived of as a
thing or being which acts as a unit inwardly and outwardly. The relationship itself,
and also the resulting association, is conceived of either as real and organic life — this
is the essential characteristic of the Gemeinschaft, - or as imaginary and mechanical

structure — this is the concept of Gesellschaft (1974:37) [my emphasis].

Then, later in the same opening section, Tonnies goes on:

To make the word combination ‘joint;stock Gemeinschaft’ would be abominable. On

the other hand, there exists a Gemeinschaft of ownership in fields, forest, and pasture

... Wherever urban culture blossoms and bears fruit, Gesellschaft appears as its
indispensible organ. The rural people know little of it. On the other hand, all praise
of rural life has pointed out that the Gemeinschaft among people is stronger there and

more alive: it is the lasting and genuine form of living together (1974:38-39).

34



With Tonnies’s ‘mischievous legacy’ ingratned within his initial premise, it was only
a short conceptual step to take from this typology of social relationships towards a
taxonomy of settlement patterns (Redfield and Wirth perhaps the most prominent

examples). And as the concept gained greater currency within sociology over the

succeeding decades so too did a widening pool of research which time and time again
pointed to an inadequacy with the Gemeinschaft/Gesellschaft continuum — and with it
the ‘rural-urban’ or ‘folk-urban’ continuum that had effectively been placed directly
over it (see Lewis, 1951; Bailey, 1970; Gans, 1968; Pahl, 1968). And after years of
careful research, Gans’s conclusion that, ‘Any attempts to tie patterns of social

relationships to specific geographical milieux is a singularly fruitless exercise’ (cited

in Bell & Newby, 1976:195), was effectively re-stated by Stacey a decade later.

1.4 An Example of the Tonniesian Legacy in Contemporary Sociology:

The Debate about Communitarianism

Despite the considerable empirical research that has in many cases revealed the

inadequacy of, or effectively repudiated, the Tonniesian legacy, its considerable

influence can still be found in contemporary sociology. Most notably, perhaps,
locked within the sociological core of the communitarian thesis. Both the main
political and soctological strands of communitarianism have enjoyed not
inconsiderable influence over the previous decade — especially in the area of welfare
1ssues. From its beginnings as a philosophical critique of liberalism and its excesses
1n neo-liberal political rationality and libertarian legal philosophy, communitarian
authors have taken quite disparate stances on such issues as human nature,

institutional requirements of democracy and citizenship. More recently, however,
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prominent figures within the field have sought to establish communitarianism as a
robust theory in its own right; indeed, a new paradigm of socio-economic analysis
posited as a ‘third way’ between excessive liberalism and state-run socialism on the
one hand, and as a vehicle for ‘rediscovering’ the link between morality and the social
sciences, on the other hand (notably, Etzioni, 1995; Walzer, 1990,). In this respect,
communitarian thinkers hold that a morally competent self must be a product of
affirmative social participation and of responsible personal conduct. Indeed, they
define self-determination as the freedom to find one’s proper place within a moral
order of a community. From this perspective, communities are groups committed not

only to exchanging marketable goods, or forced by government to maintain unilateral

transactions in a state-type setting — such as paying taxes - but are also engaged in a

shared destiny and are imbued with a sense of mutuality (Wagner, 1997).

It is Etzion1 who provides the core sociological principles of communitarianism in his
two main texts, The Spirit of Community (1993) and The New Golden Rule (1997). In
The Spirit of Community, Etzioni is in places both definite and ambiguous in his use
of and interpretation of the term community. Broadly utilizing the
Gemeinschaft/Gesellschaft schema, Etzioni on the one hand bemoans the loss of
‘traditional community’, stating that having lost the ‘moral voice’ of their
community’s values and networks, nineteenth century rural immigrants to the cities
too often fell prey to ‘rowdy and criminal behaviour’ (1993:118) like alcoholism and
prostitution. Then, later in the same chapter, he states that even if modern economic
prerequisites allowed for a return to ‘traditional community’ (i.e., Gemeinschaf?), this
would be undesirable as traditional communities were ‘too constraining and

authoritarian’ (1993:122). Similarly, Etzioni draws on Wilson and Gans to state that
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American society is neither gemeinschaftlich nor gesellschafilich, but a mixture of the

two, and then goes on to praise a member of George Bush’s White House staff, James
Pinkerton, and his call for a new paradigm focused around a ‘new Gemeinschaft’

(1993:122.). In The New Golden Rule (1997), Etzioni addresses some of the initial
criticisms of his thesis, yet does not really resolve the ambiguities that arise from his
own theorizing. He takes care on this occasion explicitly to define what he considers
a ‘community’ to be — placing his definition alongside the criticisms of both Stacey
and Bell & Newby — but does not go beyond their basic initial arguments against the

over usage of the concept. In fact, his definition is in essence a restatement of

Tonnies’s original.

Several critics have argued that the concept of “community” is of questionable value

because it is so ill-defined — that it has no identifiable designation. In *“The Myth of
Community Studies”, Margaret Stacey argues that the solution to this problem is to
avoid the term altogether. Colin Bell and Howard Newby argue, “There has never
been a theory of community, nor even a satisfactory definition of what community is”

. Community is defined by two characteristics: first, a web of affect-laden

relationships among a group of individuals, relationships that often crisscross and

reinforce one another (rather than merely one-on-one or chainlike individual
relationships), and second, a measure of commitment to a shared set of values, norms,

and meanings, and a shared history and identity — in short, to a particular culture

(Etzion1,1997: 127).

Etzioni states that a shared history is a necessary condition of a community, yet in his
very next section suggests that many other forms of human association, ranging from

Freemason lodges to those who share transport to their place of work, can be termed
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communities (‘quasi-> or ‘sub-communities’ as he calls them). The main difference
between them being the strength of the ‘moral voice’ which he considers every
community to have in differing strengths; and it being the ‘moral voice’ which

prevents humans from losing the ‘good and virtuous character’ of their natures

(1993:187).

Perhaps not surprisingly, recent critics as well as supporters of Etzioni’s thesis have
come across problems with his concepts. In a recent article, Bauer (1997) sees the
link between Etzioni and Tonnies, but attempts to attach conceptual significance to

the frequent usage of ‘Gemeinschaft’ in everyday German speech (1997:72).

Crawford (1996) recognizes that the ambiguity in Etzioni’s concept can be seen to
provide politicians with a convenient filler to the void perceived to have been left as
public responsibility and civic duty were devalued by the neo-liberal marketization of
everyday life and its dogma that the ‘public good’ is merely the outcome of individual
market-driven decisions and choices. Yet, just as Wirth and others took Tonnies’s
paradox and made a taxonomy from a typology, so Crawford perceptively points out
that with such an ambiguous concept, politicians have increasingly used
communitarian-influenced rhetoric where ‘community’ is presented as the opposite of
‘fragmentation’, and that it is in appeals to communitarian-inspired notions of
‘community’ where the political debate surrounding shifts in the legitimate
responsibilities of organizations and the state are currently being played out
(1996:249-250). And Giddens, while concurring with Etzioni that communities
provide the ethical values from which a ‘wholesome civic life’is possible (2000:63),

recognizes that Etzioni relies on his concept ‘too much’ — using it as he does to
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account for virtually all forms of human sociation occurring outside the sphere of

Gesellschaft.

In effect, by attempting to re-establish ‘community’ as a vibrant sociological concept
where contemporary individuals assimilate ethical values and core notions of civic
morality, Etzioni offers a definition of community which is actually static and law-
like. He is, in effect, prescribing community rather than explaining it, basing his
reasoning on a notion of the mythical ‘traditional community’ and su‘ggesting that
sociological studies should direct their attention towards examining each element of

the web of social relations that make a community in order to discern whether they

reinforce, neglect, or undermine the ‘moral infrastructure’ (1993:187).

1.5 Communities as Figurations

As Elias eloquently shows, the term community can still have resonance and practical

application for researchers and theorists if freed from the static, law-like assumptions

that have tended to hamper its validity as a sociological concept.

Elias defines a community thus:

A community ... is a group of households situated in the same locality and linked to
each other by functional interdependencies which are closer than interdependencies of
the same kind with other groups of people within the wider social field to which a

community belongs. Specific reciprocal dependencies of people having their home in
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relatively close propinquity within certain visible or invisible boundaries form, as it
were, the primary common ground which relates communities of all kinds to each
other. In almost all cases these dependencies are unevenly reciprocal, that is to say,
there are power differentials; and they include forms of personal and affective

interdependencies represented in their simplest form by common gossip circuits, by
the exposure of the community members to the pressures of praise and blame gossip
and to their emotional involvement in gossip tensions and battles which are often the

prelude or the symptoms of power struggles by other means.

One can distinguish between communities of different types shading into each other
because the structure and pattern of interdependencies between people who have their
home in the same locality change with the development of societie:s.. They change in
a manner which is as clearly structured as the development of the societies where

these community changes occur (1974 :x1x-xx).

In predominantly agrarian communities within relatively undifferentiated societies the
interdependencies binding those who form these communities to each other tend to be
all-embracing. In most aspects of these people’s lives they are interdependent.
Whether economic, religious, sexual, political, medical, educational — or one of the
strongest determinants of a community’s structure in earlier stages of differentiation
and integration, interdependence due to the exposure to physical violence in struggles
with other groups — the range of social functions which have to be performed is much
wider than it is in communities which form part of more differentiated societies and
which are integrated together with many other groups into a relatively durable state.
As a society becomes more differentiated and the chains of interdependencies

lengthen, so social functions assume a more impersonal or even a semi-public or

public character.
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In a less-differentiated society, therefore, a community can be one of the highest
effective levels of integration of people. As a society becomes more differentiated and
the hierarchy of levels of social integration grows in size and complexity, the range of
decisions which can and must be taken at the community level decreases. Regional
and continental levels of social integration come to increasingly canalize the lower
levels of social integration as the range of decisions taken at these higher levels
necessarily increases. Communities, thus, develop into one of the lower levels of
integration. Nevertheless, functions for the satisfaction of sociability needs and
leisure needs can promote a measure of integration even in localities of highly
differentiated societies and can endow them with community characteristics. Yet,
these functions tend also to decline when the transport mobility of a locality’s
residents increases and when they can afford to satisfy some or most of their
sociability and leisure needs outside their place of residence. Indeed, this fact can
have a direct bearing on the level of cohesion visible among one group within a

locality and another (see The Established and the Outsiders, 1994). In short,

[I]n less differentiated societies many more functions are performed at the community
level than in more highly differentiated societies and ... communities lose functions
to higher levels of social integration which develop, sooner or later, in conjunction
with an increasing differentiation of social functions. The nexus of interdependencies
at the community level in other words, changes in a clearly recognizable way together
with that of the nexus of interdependencies in the wider social field of which a
community forms part. In accordance with the phase of development of societies and

in the light of this development these changes can be explained (1973: xxxii).
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In contemporary differentiated societies, many communities are virtually devoid of

any other functions than that which they have for some personal needs of their
members. Often, the pressure and inescapability of the social control which
community members tend to exercise upon each other is still present. Yet,
communities in differentiated societies can easily fail to provide the personal
satisfactions that their members desire. As a result, a pattern of life can emerge in
which community members hover on the margins of boredom, dissatisfaction and

frustration. As transport mobility has opened opportunities outside people’s
communities for the satisfaction of needs not met within them, so this has contributed

to a further loss of community functions in people’s locality. With the greatly

increased scope of personal choice resulting from transport mobility, people have
tended to turn to commercial organizations which offer services with some
community functions (e.g., holiday camps and resorts) but as the basis of these
services is an economic transaction, people can avoid them if they do not provide the

expected satisfactions.

Similarly, many voluntary organizations — such as, charity and party organizations,
lifestyle associations, church and sectarian movements — can pursue their overtly
*legitimizing aims and tasks by providing some community functions. And these can
include a network of extrafamilial personal bonds with power differentials, gossip
channels and sociability functions. Furthermore, community functions of this type
can play a part, or can even be explicitly fostered, in organizations and institutions
with an unambiguous dominance of impersonal public functions and
interdependencies — such as, public and private enterprises, universities or hospitals.

Indeed, if one considers that community functions can exist in organizations and
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institutions like these, the very term ‘formal organization’ itself begins to reveal

inadequacies as a useful theoretical device.

The distinction ... between social positions where people’s functions for others

predominate and those where the main function is for the holders themselves, gives a
clearer picture. In the former type of positions the functions for the occupants
themselves are subordinate to those they have to perform for others, but they are

never absent. Hence all these impersonal and public organizations are full of personal
undercurrents. Whatever their impersonal and public functions are, they also often
have, in varying degrees, the character of undercover communities; they are beehives

of personal groupings and interdependencies full of bonds of sympathy and antipathy,

affection and emotional loathing, with a gossip flow and gossip struggles structured
in accordance with the power differentials and many other characterisitics of

residential communities (1974:xxx-xxx1).

From this theoretical starting point, Elias considers that it is not surprising that
specialists like Colin Bell have sought to establish a new orientation in the whole field

of community research — one which can no longer be confined to groupings of people

who are residents of the same locality. But he goes on to warn that important
questions of conceptual economy and precision arise when one seeks to extend the
concept of community in this way. Specifically, in widening the conceptual net,
community researchers would be required to distinguish between local and non-local,
between residential and non-residential communities; and would at the same time
have to account for their use of the term ‘community’ in both cases. Elias suggests
that a way forward may be found in a dynamic theory of social bonding which pays

attention to the emotional, as well as to the power aspects of social bonding, ‘[flor
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these are among the main links between the type of locality-bound communities

encountered in highly industrialized and integrated nation states where the main
community functions of localities are functions for people’s personal lives, and the
type of ‘communities’ which are not locality-bound’ (1974:xxxi). Alternatively, Elias
suggests that a whole new specialized field of sociological studies could be opened up

to examine the whole field of sociable groupings and sociability.

By using Elias’s concepts of ‘social interdependencies’ and ‘social bonds’ (where
both interdependencies and bonds are neutral concepts and so can give rise to both

conflict as well as cooperation and compromise), community researchers can better

observe changes in people’s interdependencies (or bonds — the concepts are
interchangeable) by comparing communities at different stages of the development of
societies — and thus will show the firmness of the structure of long-term social

Processes.

1.6 Observations

Although Elias offers a coherent new orientation for the study of communities,
overcoming the theoretical impasse that has hitherto beset so many sociological
approaches to the field, the questions of theoretical economy and precision that he
warns researchers must address whenever they analyze non-residential communities
has distinct implications for the study of credit unions. As we have seen, the vast
array of ‘common bonds’ that credit unions use to demarcate membership would
suggest that any hypothesis centred on the concept of ‘community’ may have limited

value in attempting to explain the aspects and characteristics that different examples
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of this social phenomenon share in common. In short, one could still easily fall into
the trap of overstepping the boundary of the concept when comparing one case with
another, as there are as many examples of non-residential common bonds between
credit union members as there are locality-bound examples. Furthermore, with the
inherent ambiguities of ‘community’ and ‘Gemeinschaft’ that are so deeply ingrained
within theoretical sociology, even utilizing Elias’s framework could still see any
figurational study into credit unions simply forming part of the burgeoning library of
research into communities with no unifying theoretical frame of reference as a guide
in the framing of problems and the selection of evidence. In this respect, it may be

valuable to consider whether further attempts to stretch the boundary of the

community concept to cover so many different human groupings would be simply to

offer further hostages to fortune. That is, rather than seeking to expand even further

such a contested sociological concept, a better approach may well be to take Elias’s
initial definition as the concept’s boundary and seek to apply another concept which

may be useful in the general study of elective sociality.

2 The Concept of ‘Bund’

The first aspect of Herman Schmalenbach’s 1922 essay, Die Sociologische Kategorie
des Bundes, that strikes one is his evident exasperation over that fact that, even at that
relatively early stage in the development of the concept of ‘community’, it was both
vaguely defined and over-used. ‘Community’, he says, ‘has become a catchword
used to designate every possible (as well as the most impossible) delusion of the time.

Now and again it primarily represents ideals, thus confusing the original meaning of

the term’ (1977:64). Whilst duly acknowledging Tonnies’s astute sociological
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insight, Schmalenbach nonetheless reveals him as an ‘heir’ of Romanticism —a
thinker who not only incorporated the intellectual stimulation of romanticism, but
who also rejected many of the influences arising from the anti-romantic, mechanistic
‘spirit’ pervading through many branches of intellectual life at the time. Tonnies’s
great skill as a sociologist lay in recognizing that from the arguments of thinkers such
as Novalis, Schlegel, Fichte and Adam Miiller, in particular, the acknowledged
antithesis of romanticism — mechanical vs. organic — revealed an actual duality. And
this important insight enabled him to designate both Gemeinschaft and Gesellschaft as
types of social bonds. A major advance in the conceptualization of social bonds. Yet

the Goethe-inspired Tonnies remained zealously enthusiastic about ‘community’ — in

the way it had been ‘rediscovered’ by romanticism, along with other bonds like the
Volk and the nation, and which became increasingly idealized during the ideological
struggle against the rationalizing aspect of the society of the ascendant bourgeoisie.
This society Tonntes conceptualized, this hated Gesellschaft, Schmalenbach
recognized as having been logically and rationally deduced by T6nnies from

ostensibly Hobbesian premises and Ricardian economics.

Not only did his passion lead to a negative conception of society, to counteract which

it then was necessary to develop a positive counterpart, but it alsoled to a ...

‘sentimental’ ... conception of community. Just as the archaic language, part of the

charm of the book, is appropriate for insightful feeling, it leads to conceptual

ambiguity (1977:69).

This ambiguity is no more evident than in how Ténnies repeatedly argues that it is
only through membership in such relations as family, marriage, kinship and between

neighbours, that one can find ‘relationships of mutual affirmation’. Effectively

46



ignoring that all such relations can manifest countless instances of conflict and

animosity is his first, and most cited, theoretical error.

For Schmalenbach, ‘community’ in its Tonniesian sense, would be of more
sociological value if it were considered as being independent of expressed emotions.
Crudely, a person is a family member or neighbour regardless of their feelings on the
matter. Community is, therefore, perhaps best viewed as a circumstance. All socially
operating conditions or facts give rise to communities, independent of the people who
comprise them but on which they are dependent, to a greater or lesser extent. This is

not to negate the often powerful feelings people may have towards their community,

be they sympathetic or antipathetic. But these feelings can in no way be drawn on to

account for the establishment of communities or the individual’s membership of them.

Indeed, membership in a community can be largely unconscious unless it is
threatened in some way. Yet, a distinct legacy of the Romantic tradition has been the
conceptual assumption that feelings are the basis of community relations because they
are considered, erroneously, to be deeper or more ‘meaningful’ than rational thought.
For Schmalenbach, however, community is better characterized as that order of social
coherence which develops on the basis of ‘natural interdependence’, which ‘includes
all those attributes that one has inherited collectively ... a matter of custom and of
shared modes of thought or expression, all of which have no other sanction than
tradition’ (1977:95). From his reading of Tonnies, and others, Schmalenbach saw that
many arguments and conceptual tenets concerning community actually masked a

diffuse yearning for it. And he perceptively recognizes that should this desire

continue to coagulate with sociological abstraction, yearning for a particular
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community could all too easily develop into yearning for community-in-general

(effectively anticipating the sociological career of the concept).

This argument becomes even more compelling if one draws a conceptual distinction
between the types of ‘unconscious’, ‘given’ bonds that characterize
community/Gemeinschaft and those forms of human association that are bound
together by feelings actually experienced. That is, constructing a concept that can be
applied to the study of human groups that arise from conscious elective affinity. And

this is what Schmalenbach does, seeking to place a third category alongside Tonnies’s

dualism — the Bund concept.

From his essay, one can define Schmalenbach’s Bund concept as: an elective form of
sociation which is maintained through the affective solidarity its members have for
one another in pursuit of a particular set of shared beliefs. ‘Bund is usually translated
from German into English as ‘league’, ‘federation’ or ‘communion’, and Hetherington
(1994; 1998) has traced how the use of the term in German developed from the
second half of the thirteenth century, when it described a legal covenant, or a
federation/alliance — often of German principalities. During the fifteenth century, the
term begins to be used to describe less institutional forms of bondiné. Notably, as in
Bundshue or ‘Tied Boot’, where it describes a close union and solidarity of peasants
struggling for legal rights in association with strong political and religious beliefs.
Tracing the use of the term through the subsequent centuries up to Schmalenbach's
concern with 1t, Hetherington sees it retaining religious and political connotations
(with different groups stressing either aspect more than the other depending on their

particular concerns). But he also finds it associated with informal, sometimes “secret’
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societies, such as the Freemasons, the student-led ‘Deutscher Bund’, and the Stefan
Georg circle. Hetherington perceptively recognizes that Schmalenbach’s inspiration
stems from the Bund as an idealized form of sociation found in German youth
movements, such as the Wandervogel — a group with Romanticist roots, oftering
young people a sense of communion in small groups, seeking to provide a sense of

fusion and an idealized authentic experience of the ‘lost’ Gemeinschafien of the past.

At its core, Schmalenbach’s concept is a phenomenological critique of Ténnies’s
Gemeinschaft category, inspired by Husserl as well as Simmel’s study of soctal forms.

Schmalenbach’s essay also applies the concept in a critique of Weber’s theory of the

routinization of charisma and his fourfold typology of social action. Indeed,
Schmalenbach seeks to place Bund in a trichotomy of fundamental sociological
categories alongside Gemeinschaft and Gesellschaft. Bund is conceptually distinct
from Gemeinschaft as it is not based in the unconscious, or grounded in the Weberian
notion of traditional social action. Rather, Bund is a wholly conscious phenomenon
deriving from mutual sentiment and feeling more akin to affective social action.
Schmalenbach considers that Weber posits a false dichotomy when he argues that
rational action is grounded in the conscious and irrational action in the unconscious.
Feeling does not stem from unconscious irrational motivations, but is a conscious
phenomenon that cannot be reduced to simple rational or irrational categories.
Feelings, thus, form part of people’s affectual action. For Schmalenl':)ach, Weber

subsumes affectual action within the bounds of traditional action, which is itself based

on unconscious motivations.
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Schmalenbach’s main aim is to stress the significance of forms of sociation (in a
Simmelian sense) into which social action is organized, coupled with a
phenomenological apprehension of the unconscious motives of individuals engaged

in social action. This allows him to treat the individual as both subject and object of
analysis in a way that avoids Weber’s methodological individualist standpoint, with

its stress on the use of Verstehen in relation to the individual’s conscious motives for

action (Hetherington, 1994:10).

Schmalenbach takes an important step in stressing the conscious and important part
that affective action plays in interdependencies. However, taking his theoretical

foundations from Simmel’s epistemology, Schmalenbach’s theory carries distinct

echoes of what Elias terms individualistic hiomo clausus assumptions. Also, sharing
Simmel’s view of the unique individual, there are passages where this premise sits a
little uneasily with his own important insights into the importance of affective
behaviour and motivations. Where he is most successful is in showing how, from a
Gemeinschaft/Gesellschaft/ Bund trichotomy, one can more adequately account for
elective associations and the importance of affective motivations within them, without

having to restrict oneself to supposed examples of how individuals cope, or not, with

the perceived atomizing conditions of modernity. Bell & Newby draw on this aspect
of Schmalenbach’s theorizing especially, identifying a possible rich vein of research
that could stem from the Gemeinschaft/Gesellschaft/Bund model. In particular, they
argue, this model can allow sociologists to construct hypotheses that seek to examine
the development of rational, gesellschafilich forms of association and the promotion
of new forms of intimate human Biinde that this process periodically provokes —

bundlich relations, moreover, that may well provide the basis of various kinds of

political mobilization (1976).
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In a review article, Bauman (1980) highlights the religious connotations that
Schmalenbach introduces in his positing of the Bund category, and such a view could
easily become synonomous with the concept in British sociology, at least, considering
that the usual preferred translation of the term into English, is ‘comrﬁunion’.
Actually, in another essay, Schmalenbach supports Weber’s strategy of positing the
‘ideal type’ as a conceptual device, and subsequently focuses on small-scale religious
movements in particular as he considers them to display characteristics of Bund in its

‘pure form’.

... 1t is characteristic of today’s general world-wide yearning for ‘community’ and
also for the ‘friendship club’ of romanticism ... that religious yeamings are closely
related to it. Even when this is not completely obvious and apparent, there is
something of a religious atmosphere (which I hesitate to call ‘religion’) with respect

to which [Biinde] take on a profoundly ‘sacred’ character (1977:71).

Crucially, Schmalenbach states that his category describes the many different
reflexive forms of sociation attempting to counter the dominant trend of

rationalization of his time. Furthermore, he takes pains to stress that he considers the
temporal aspect of each separate category of his model to be axiomatic, and therefore
he views history as a constant interplay of the forms of sociation located within his
trichotomy. As such, there are no prescriptive, law-like tenets associated with Bund
as a sociological category; each example of bundlich relations will always bear the

stamp of the wider structural conditions under which they arise.
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The meaning of fidelity in the old Germanic system of knighthood is noteworthy, one
of the most outstanding examples of [ Bund] relationships ... In those eras, where
sociality is so unusually defined as a phenomenon of the [ Bund], an enhanced

valuation of fidelity is needed to provide solidarity in such relationships.

What Calvinism signifies to us ... is the stoicism of antiquity. However the
[gesellschaftlich] modern period was clarified and formed out of a world that had a
completely different kind of social structure. The [Gesellschaff] of the modern period
evolved, not suddenly but throughout the centuries, from the {Gemeinschafi] of the
Middle Ages, whose manifest [bundlich] essence is so pristinely clear from afar, that,
in this regard, its mere suggestion suffices. Yet the ethos of these [Biinde] soon tends
toward [Gesellschafi]. The necessary conditions, which have led from the
[Gemeinschaft] of the Middle Ages through the [bundlich] culture of what we call the
Renaissance to the [Gesellschaft] of the modern period, are still and have always been
a great enigma in spite of trenchant and thorough study (1977:97 & 102). [my

additions']

From these and other examples Schmalenbach goes on to state that when Biinde are

formed and borne along by waves of emotion, they can reach ecstatic heights of

collective enthusiasm binding the members together around the feelings actually

experienced. Yet, in many cases, this requires an intense mutual involvement which

is difficult to sustain. Biinde thus often attempt to overcome their inherent

precariousness through the development of an ethos of loyalty or fidelity, by which it

is hoped that some degree of permanent organization will be obtained. This, however,

merely converts bundlich relations into a gemeinschaftlich or gesellschaftlich

' For clarity, I have retained the original German terms here, which appear in Liischen & Stone’s
translation as: ‘society’, ‘community’, and ‘communion’.

52



association through attempts to create an enduring arrangement through a set of rules.
Schmalenbach notes that under modernity legal and even economic transactions are
awarded symbolic dignity that impresses them upon the memory and makes them
appear to the participants as forms of community. Similarly a Bund is transformed
through the vehicle of rules or an oath of some kind, with which members pledge
loyalty and fidelity to each other, into a society on the one hand, and into a
community on the other. This is nowhere more apparent than in religions, and in the
history of Christianity in particular. The institutions of a religion certainly have an
originally religious meaning, yet they maintain themselves socially, establishing a

community and society at the same time. As Christianity developed over time, so the

structured association it had formed became a given for later generations of believers.
One can see this especially in the ritual of baptism, where the transformation of the

religious Bund into a religious Gemeinschaft is an exclusive and special expressive

symbol.

Indeed, both the symbolic nature of what Elias would term the ‘we-image’ of a Bund,
and the inherent precariousness of these elective associations, becomes particularly
apparent when one considers those examples of them where the bond between
members 1s actually based upon the explicit rejection of the perceived dominant forms

of Gemeinschaft and Gesellschaft arrangements that characterize their times.

The antipathy of some artists to the humdrum existence of the petite bourgeoisie and
the heartlessness of the grande bourgeoisie is symptomatic of the [ Bund] mentality.
They charge that community manifests a remote and superficial provincialism, and
existence in it, a sham. They charge that society is computerized modernization. The

consequence 1s that the uncertainty, vagueness, and instability of the existence of the
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[ Bund] is imbued by them with positive value, although the [ Bund] may seem remote

in the light of new, beckoning adventures, new, seductive inspirations, and
consequently, new, impasssioned [Binde] of love and friendship (1977:101). [my

additions]

These aspects of Schmalenbach’s thesis make an important step towards the synthesis

position of Eliasian sociology. Crucial to Schmalenbach’s social relations trichotomy
is its focus on affective social bonds; bonds that always reflect the changing balances
between the three broader types of social relations in wider society. Further,
Schmalenbach stresses that his model can be applied to many phases and periods of
antiquity, therefore allowing theorists and researchers to consider the changing
balances between the three types as part of a long-term process. This approach is in
large part compatible with the general tenor of Elias’s social bond triad. As Elias
argues in the case of political, economic and affective bonds, so Schmalenbach also
considers that studying historical examples of gemeinschafilich, gesellschafilich, and
bundlich relations can better inform contemporary sociologists about the particular
stage of development (or integration in Eliasian terms) within which current social
relations are being played out — a theoretical and research strategy that can help
safeguard against sociologists’ being tempted to retreat into the present. Moreover,
applying Schmalenbach’s model in the broader context of figurational sociology

provides theorists and researchers with an orientation that considers the contemporary

yearning for ‘Gemeinschaft’ as an expression of a destre for Bund.
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2.1 The Concept of Bund Applied to Credit Untons

Further theoretical reflections on contemporary elective sociality are considered in the
next section of this chapter. Nevertheless, Schmalenbach’s original concept can be
employed to analyze the development of a very successful credit union movement
formed among a number of small farming communities in West and South West
Germany between 1868 and 1913. The argument is that one can identify bundlich
relations emerging within and between these parish-based credit unions; bundlich
relations that grew out of, and fed back into, existing Gemeinschaft bonds, but that

were given particular emphasis and immediacy by the wider structural conditions of

the then politically fragmented developing industrial capitalism of West German

society. This historical case study forms the main body of the next chapter.

The affective undercurrents within credit unions will be further examined in chapter 4
through an analysis into the historical development of credit unions in North America.
In this case the argument is that a crucial factor in the growth of the US credit union

movement was not only the adoption of the 1dea among a host of American

communities, factions and status groups, but that the credit union philosophy was also
largely commensurate with the then dominant economic orthodoxy and the widely-
held notions of proper personal conduct in relation to money matters — standards of
behaviour, moreover, that had become firmly entrenched among many parts of US
society and formed a major pillar in the emerging national personality structure. In
short, it will be argued that the early US credit union idea fitted particularly well with

the norms and values of the gesellschaftlich, gemeinschafilich, and bundlich aspects

of American society.
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In the final section of Schmalenbach’s essay, he suggests how Bund relationships
might develop in the twentieth century. Unlike Marx, he considers that the political

structures, and with them the administrative, juristic, and economic structures, which

the ‘age of Gesellschaft’ (1977:123) has erected will endure for centuries.
Consequently, he believes that the advancing industrialization and developing world

economy has deepened, and will continue to deepen the interdependence of the
world’s population to a greater and greater extent. However, torn from every
‘mothering environment’ (ibid.), Schmalenbach considers that both working classes
and intellectuals — what he terms the ‘academic and metropolitan proletariat’
(1977:124) - will form part of an increasing amorphous mass of a chaotic amalgam of
people. Upward and downward mobility, claims Schmalenbach, will alternate from
generation to generation; status groups will be formed and then split asunder; and
whether formed from the experience of the ‘highest raptures of the heart’ (1977:124)
or from the solidarity of ‘harassed souls’ (ibid.), Biinde will emerge, flourish, and
decay in the long-term ebb and flow between the poles of the

Gemeinschaft/Gesellschaft/Bund trichotomy.

Yet, whether positive or negative, these experiences are all smoldering surges of
feeling, affective-emotional — the mentality is [bundlich] and the associations are

[bundlich]. Thus the yearning for the quiet [Gemeinschafi] is a hope for the peaceful
lot of country life; the idylls, which really means [Gemeinschafi] at one time and

[Bund] at another, do not eventually disappear. They are genuine and spurious at

once (1977:1235).
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2.2 Contemporary Bundlich Forms

In Expressions of Identity (1998), Kevin Hetherington states his belief that
contemporary expressive identities can be associated with a romantic structure of
feeling (itself expressed through experience, identification, location, solidarity,
communication and knowledge). In this respect, he examines the type of organization
of consociates that is often favoured within emotional communities by those who
adopt this structure of feeling, as well as the collective identities associated with it.
The term he considers that is most useful in describing this type of organization and

recognizes from the outset its distinctly non-institutional, expressive and elective

character, is Schmalenbach’s Bund concept. Indeed, he argues that it is precisely the

particular conditions that a Bund creates which allow expressive identities to be

established (1998:83).

I have two main reasons for continuing to advocate the use of this otherwise old and
largely forgotten term: first, its conceptual precision works well analytically in

describing the types of groups engaged in the quest for expressive and alternative
identities, and second, the term, based as it is in feeling and emotion rather than in the

more instrumental practices usually associated with organizations, allows us to

address this broader question of organization and its relationship to identity

(1998:84).

Hetherington accepts the main aspects of Schmalenbach’s concept, yet his particular
focus lies in the link Schmalenbach makes between Bund and Weber’s insights into
charismatic authority. That is not to say, however, that every Bund will have a

charismatic leader. If anything, many contemporary elective associations explicitly
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reject the hierarchical structure of leadership that tends to stand behind any
charismatic leader. Biinde are, however, highly self-referential sociations in which
members define themselves as individuals in relation to the others that make up the
group. This being so, Hetherington argues, it is the goal of collective responsibility
and enthusiasm for a set of shared beliefs to establish a generalized ‘condition of
charisma’ (1998:93) through a process of diffusion within the Bund. That is, each
Bund will collectively expect each individual member to display characteristics

appropriate to the group. Members will be expected, therefore, to display

commitment to the Bund through appropriate forms of participation. A Bund,

however, requires some form of centrality and achieves this through being an

organizational form that performs a charismatic mode of governance to which
individuals submit themselves. But fidelity to the Bund is not in the gift of individual
leaders, rather ‘it is an expression of the subjectivized occasionalism which those
engaged in creating these types of identification are active in promoting’ (1998:93).
Thus, an individual Bund member commits to the group and its core values rather
than to a person. Often being self-enclosed, Biinde will produce a code of practices
and totemic symbols that serve as the basis for identification and through which they
will attempt to maintain their cohesion. However, the Bund may or may not be
successful in promoting or sustaining this fidelity, this commitment. As
Schmalenbach states, every Bund is precarious and as the gemeinschaftlich and
gesellschaftlich relations begin to intrude into the Bund, as they alw;ys will, so they

will necessarily influence the development of the elective association.

Charisma in this more general sense is likely to be perceived as the basis of authentic

unmediated interpersonal relationships, expressed through the performativity of the

38



occasion as well as within a Bund rather than through the adoration of a leader. Such

emphatic relations come to be seen as unmediated and direct, based purely in feeling.
Such is the proximity of this experience in love and hate that a Bund may provide a

strong positive sense of communitas or, alternatively, bitter recrimination when things
do not work out [see Scheler, 1954: 147ff.]. The significance of charisma in a Bund

is the focus it provides for the flow of experiences as a source of individual

governance (1998:94).

Being a type of organization that is elective, affective and expressive in character, a
Bund is well suited to the person who adopts a romantic inclination. Membership

provides an opportunity for people to freely express themselves as well as the

perceived authenticity of a communal experience with others who share their outlook
on life. In so doing, the Bund is the organizational form of expressive identities and

thus escapes many of the formal requirements normally associated with more

institutional types of organization and their dynamics.

It 1s not, | would argue, for instrumental reasons of political effectiveness that those
associated with contemporary identity politics are led into such expressive
organizational forms; it has more to do with a desire to share a sense of commitment
and belonging with others who are seekers after some kind of expressive alternative
to the conditions of modem life that leads to the adoption of such an organizational
form. Identity politics can be expressed through the form of the Bund. In addition,
the solidarity and sense of commitment to others that such emotional communities
foster are likely to facilitate the more overt forms of political action associated with

‘new social movements’ (1998:99).
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2.3 ‘Neo-Tribes’, ‘Emotional Communities’ and Other Examples of

‘Emphatic Sociality’

Mattesoli (1996), too, sees a distinct trend towards a host of scattered groups where
members are not, as is often assumed, seeking a temporary resolution to their
individual situations. Indeed, in many instances, any individual or collective gain that

may result from this elective sociality is, at best, secondary. It is the being together,
the sharing of warmth, as Maffesoli puts it, that is often the crucial issue for them.
For sociologists, on the other hand, the crucial issue is the potential that such a

tendency may have to rebound on the social whole. For Maffesoli, this potential is

already a reality. With so much theoretical and empirical attention being paid to the
perceived atomizing effects of a rationalized ‘social’, an important development has
been largely overlooked. Namely, the development of, what Maffesoli terms, ‘an
emphatic ‘sociality’ (1996:11) which is expressed by a succession of feelings and
emotions. More simply, there has been a distinct increasing influence of affect in
everyday social situations, and this is revealed in the multiplicity of ‘emotional

communities’, or ‘tribes’ that have sprung up during the past century especially. This

IS not to say that elective sociality is peculiar to modernity. The mechanism has
always existed; yet under modernity elective sociality has been tempered by ‘the

political corrective that brought compromise and long-term finality into the picture to

supersede particular interests and localism’ (1996:86).

What Matftesoli 1s describing here can perhaps be better understood if one interprets it
within the Eliasian notion of levels of integration and greater differentiation. To wit,

as communities have lost many of their previous functions to higher levels of social

60



integration, so the developing Gesellschaft, this ‘rationalized social’ Maffesoli refers
to, has been perceived to have influenced people’s personal lives more and more, and
thus had a negative effect on their personal relations — with the mythical ‘traditional

community’ usually being the benchmark.

Modernity, by multiplying the possibilities of social relationships, partly drained them

of any real content. This was a particular characteristic of modern cities and has

played a considerable part in the gregarious solitude we have rambled on about so
much ... To be sure, it is not wrong to say that individual intentionalities play a
certain role in the process of interaction, but this should not prevent us from seeing
that as a social ‘form’, this process is made up of a multitude of miniscule canals, the

existence of which is unknown to individual consciousness ... Indeed, without being
able to say which is foremost, it is true that the pre-eminence of the group and the

importance of the affect show how the density of everyday life is above all the

product of impersonal forces. Moreover, this also explains its denial by the

intellectuals who have been reflecting on social existence since the eighteenth century

(1996:89).

Along these multitude of miniscule canals lay hosts of emotional communities —
‘micro groups’ or ‘tribes’ as Maffesoli terms them — which mirroring contemporary
lifestyles branch out from tremendously varied occurrences, experiences and
situations. Yet, like all human groups, these tribes display group egoism, expressed
through rituals and specific signs of recognition, with the express intention of seeking
to ensure self-preservation. That is, to strengthen the small group against the large so
that it may develop autonomously within a larger whole. For Matfesoli, this general

process of human group formation is characterized in contemporary times by many
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‘tribus’ whose autonomy is neither ‘pro’ nor ‘con’. Specifically, many contemporary

‘tribes’ situate intentionally their sense of autonomy ‘on the sidelines’ of perceived

mass society (1996:92). Which, for example, 1s

... expressed by a distaste for confrontation, by a saturation of activism, by a
distancing from militancy — all things which can be seen in the general attitude of the

younger generation with respect to politics (1996:92).

In his text, Maffesoli refers, in the main, to Durkheim and Simmel as the key

sociological loadstones of his theory (e.g., 1996:81; 87), yet in the foreword to the
English edition, Rob Shields reveals that Maffesoli 1s seeking to develop

Schmalenbach’s concept beyond what he considers the residual categories of social
life that the Gemeinschaft/Gesellschafi/Bund model refer to (1996:ix). Certainly, the
suggestion that many contemporary ‘tribes’ reject the perceived dominant trends of
Gesellschaft is almost identical to Schmalenbach’s conception. Hetherington, too,
recognizes Maffesoli’s debt to Schmalenbach but considers that there is nothing in
Maffesoli that cannot be gleaned from the earlier work. In attempting to re-invent
Schmalenbach’s concept, Maffesoli states that neo-tribes are Simmelian Gemeindem
or emotional communities into which individual identity is dissolved in collective
empathy and identification. However, Hetherington believes that Maffesoli does not
recognize that it is Schmalenbach who takes aspects of Simmel’s work further.
Having studied under Simmel, Schmalenbach was aware, and critical, of Simmel’s
underlying assumption that the individual in modern society was ultimately defined as
being isolated and alone (1998: 96). However, important in Maftesoli is his stress on

the temporal aspect of tribe formation, and how different periods in history have given

rise to different forms of elective sociality — especially during times of accelerated
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cultural change. In the many historical and cultural references Matfesoli makes,
Schmalenbach’s influence is implicit but significant, and surely provides Maffesoli
with the confidence to lay historical examples of elective sociality over the many neo-
tribus that are in evidence today. Moreover, Maffesoli is able to ‘stand’ upon
Schmalenbach and consider where the multitude of tribes and emotional communities
interact with each other in a semi-public or public setting. For Maffesoli,
‘contemporary mass rites’ (1996:98), public gatherings of numerous kinds, are an
amalgam of micro-groups that are both highly distinctive at the same time as forming
an indistinct whole. Yet, the indistinct companionship of these public spaces is
punctuated by a whole series of recognitions and interactions which turn a ‘malestrom
of cultural signs’ into a well-ordered whole (1996:98). In effect, Maffesoli is
describing the process of constant interplay between the poles of the Schmalenbach
trichotomy, and some of the public spaces where this can be witnessed. Under
modern conditions, Maffesoli considers that this incessant flux between contemporary
forms of elective sociality and the mass has been obscured by the focus on the
individual, seemingly lost and alone in the maelstrom of the arena or the shopping
complex. Whereas, just as the agora of Antiquity, the passegiata of Italy and the
nineteenth century French promenade provided the sites of sociality for this flux at

that stage of differentiation, so contemporary sites of sociality where even the most

cramped terrain is subtly differentiated by tastes in clothing, sexuality, sports, groups
and so on, perform the same function. And this can be manifest in the drawing of

symbolic boundaries around more generalized notions of difference.

In a country such as Brazil, where the beach is a veritable public institution,

monographs have noted that in Rio the numbering of ‘blocks’ (security posts spread
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over all the beach) lets you know where you are (X — leftist, Y — homosexual, Z —

golden youth, etc.) (1996:99).

2.4 The Symbolic Construction of ‘Community’ Boundaries

Concerned with the boundaries of communities as he is, for Cohen (1985)
‘community’ expresses a relational idea — an implication of both similarity and
difference. The boundary encapsulates the identity of the community and is marked
because communities interact in some way or another with entities from which they

are, or wish to be, distinguished. But the manner in which the boundary is drawn

depends entirely on the specific community in question. Thus, a boundary may be
statutory, physical, racial, religious or linguistic. And, furthermore, the boundaries
may not be objectively apparent. They may be thought of, rather, as ‘existing in the
minds of their beholders’ (1985:12). It is what meanings the members of a
community give to their boundary that is important — the symbolic aspect of

community boundaries.

One boundary that Cohen offers as evidence is that of the emblem. The CND logo,
for example, Cohen argues provides sympathizers with an adequate expression of
their position for the purposes of a certain kind of debate and political action.
However, taking into account the often enormous variety of opinion — hostile as well
as merely opposed — that exists within the CND movement, reveals the versatility of
symbols. People can, he says, find their own meanings in what nevertheless remain

common symbols. Indeed, most symbols do not have visual or physical expression

but are, rather, ideas. Citing Strathern’s study of the community of Elmdon in
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Cambridgeshire (1981; 1982a and b) Cohen contends that the concept of ‘village’
designates for some the idea of place: discriminating it from other communities and,
in particular, from the larger towns. To others, those who judge themselves as ‘real
Elmdoners’, it connotes kinship and class. Thus, the ‘idea of villageness’ is symbolic

and, again, renders eloquent but different meanings for its various users.

Just as the ‘common form’ of the symbol aggregates the various meanings assigned to
it, so the symbolic repertoire of a community aggregates the individualities and other
differences found within the community and provides the means for their expresston,
interpretation and containment. It provides the range within which individuality is
recognizable (see Cohen, 1978). It continuously transforms the reality of difference

into the appearance of similarity with such efficacy that people can still invest the
‘community’ with ideological integrity. It unites them in their opposition, both to

each other, and to those ‘outside’. It thereby constitutes, and gives reality to, the

communities’ boundaries (1985:21).

Cohen’s argument sees individuals defining themselves by reference to a *significant

other’. So too communities. Indeed, it is precisely because communities confront

each other that they ‘need’ to formulate a sense of themselves as coherent and
distinctive. And since the vitality of cultures lies in their juxtaposition, they
exaggerate themselves and each other. Contrasts are, therefore, oppositional. But the
contrasts made by one culture with respect to another are not absolute. Rather, they
are contingent; relational (1985:115). Cohen rests his contentions on the
Durkheimian notion that the whole is greater than the parts and subordinates the parts
which take their character from it. Thus, the community derives its sense of self not

only from contrasting itself to others, but also from its juxtaposition with others in a
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larger relationship (in Eliasian terms, ‘interdependency-in-antagonism’). Like the
individual, then, the community may behave in quite different ways with respect to

the same ‘other’ on different occasions.

With the diminution of the geographical bases of community boundaries under
modernity, the resilience of culture — of people’s sense of self — is asserted through
community boundaries being renewed in symbolic terms. Moreover, since the

boundaries are inherently oppositional, almost any matter of perceived difference can

be rendered symbolically as a resource of its boundary.

The community can make virtually anything gnst to the symbolic mill of cultural
distance, whether it be the effects upon it of some centrally formulated government
policy, or a matter of dialect, drinking, or dying. The symbolic nature of the

opposition means that people can ‘think themselves into difference’ (1985:117).

2.5 Observations

Hetherington’s application of the Bund concept as a framework for the research of
contemporary expressive identities provides an extremely useful orientation for the
study of many different elective sociations. And, crucially, remaining largely faithful
to Schmalenbach’s original, Hetherington stresses the importance of explaining the
centrality of affective-based motivations in the formation of human groups outside the
sphere of those bonds and interdependencies that form part of each individual’s given

circumstances. Like Bell and Newby, Hetherington’s reflections lead him to consider

the link between bundlich relations and emerging forms of political action or lifestyle
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choices. Hetherington is a little dismissive of Maffesoli when one considers the larger

question that Maffesoli sets his work within. Simply, that the broad
Gemeinschaft/Gesellschaft/Bund model offers a whole new direction for sociological

inquiry away from the general orientation of seeking to explain how far the perceived

atomizing conditions of modernity have influenced the lonely, isolated individuals it
has been charged with creating. In effect, the extent of individualization in
contemporary society that is often assumed by theorists and researchers may well

have been overestimated. Furthermore, any study into any aspect of this argument

must consider contemporary developments as part of a long-term process.

Hetherington’s theorizing on the generalized charisma that Biinde often display leads
him to stress the strong empathetic relations that can exist between members from
which this process develops. And it is interesting how he states that bundlich
relations are often sought by those people with a romantic structure of feeling.
However, if one is arguing for the wide applicability of Schmalenbach’s model, then
one must surely consider how, for example, bundlich relations have been made
between those people with a narcissistic disposition (see Lasch, 1983). Also, it is
interesting how from his research Hetherington discovers that Shils employs aspects
of the Bund category in his study of comradeship among German POWs during
World War 11, and that Shils himself sees distinct echoes of Schmalenbach’s model in
Sorel’s study of revolutionary cells in his Reflections on Violence (1998:88).
Similarly, Hetherington finds Talmon utilizing the Bund concept in his influential text
on the development of kibbutzim, and Eric Cohen using a more systematic bundlich

model in explatning the development of kibbutzim as Biinde into the more stable

gemeinschaftlich conditions that one can find in the longer established examples.
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From all the examples that Hetherington selects, the common thread he picks out is
that, in all its different forms, a Bund is an attempted basis for re-communitization of
social relations within modern, gesellschaftlich conditions. Yet, it is individual choice
that is the basis for membership rather than class, gender or ethnic origin. However, it
is not clear whether he considers that bundlich relations can be formed among those
who herald from the same class, gender or ethnic origin. Certainly, he ofters no
examples of Biinde where this is the case. The main argument of this thesis is that it
is in historical and contemporary examples of credit union formation and
development where one can find evidence of bundlich relations of many different
forms and shades — some arising from prevailing gesellschafilich conditions; others
from within existing Gemeinschaft relations. As Cohen so skillfully _reveals, there is a
considerable versatility in the use of symbolic boundaries drawn between numerous
different groupings in modern times, and this process has been given increasing
impetus by the continued diminution in importance of geographical boundaries in the

formation of a group’s ‘we-image’.

Yet, another strength of Cohen’s text is the empirical examples he offers as
illustrations in the development of his argument. He is far more consistent in this
regard than Maffesoli, certainly, and characterizes each of his examples in greater
depth than does Hetherington. More importantly, however, is that the two examples
drawn upon in my summation reveal not only the versatility of symbolic boundaries,
but that the degree and intensity of emotional detachment can vary bétween groups to

a similar extent. One would hardly expect the degree of affect found among members

of CND and a rural community close to the urban sprawl to be on a par. Indeed, the
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bases of their ‘we-image’ rest on distinct and particular circumstances and values — it
is the processes of their boundary formation that Cohen recognises as having general
characteristics. This fact reflects back on the Bund category and raises the point of

conceptual precision.

It does so because Schmalenbach posits Biinde with differing, but nevertheless
observable emotionally intense bonds. Precarious, definitely, but present in some
form in every Bund until mediated and diluted by the inevitable encroachment of
Gemeinschaft and Gesellschaft. Shils (1975) argues that Schmalenbach is, in effect,

the first important step in the unraveling of Tonnies’s paradox, as he recognises that it

is possible to have ‘intense and comprehensive solidarity’ (1975:114) without the
precondition of a common territory of origin and residence, a common place of work,

or ties of blood and sexual connection. Where Schmalenbach is less successful is in

recognising that, under his model, there are actually two types of Bund.

Shils explains that where Schmalenbach posited the primordial or ecological bases of
Gemeinschaft as a precondition, a circumstance, he fails to see that these are a crucial
property of the members of the Gemeinschaft and greatly influence their conduct

towards each other. In other words, the Gemeinschaft 1s a very particular form of
primary group — one which influences the conduct of its members, their values, their
ties and bonds. It is, one might say, the pure form of personal primary group. Yet,
there 1s another — one which can endow not just its individual members but also wider

society with some of its values, and can transmit its ethos into the public sphere. This

is, according to Shils, the ideological primary group.
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From his studies of soldier camaraderie, and especially how this is often experienced

by individual soldiers as a close attachment and reliance on the relatively few men
who make up their unit, Shils recognised how soldiers’ motivation in combat often
‘drew little sustenance from any attachment to the central political and ideological
symbols of the society in which they lived’ (1975:121). They were much more likely
to be influenced by a ‘cult of manliness’ and to be in fear or in awe of authority.
Certainly, any patriotism was often expressed diffusely and even coﬁtradictorily to the
intended effect of the ideological symbols of the ruling group. On the other hand,
those with a fervent preoccupation with the values and symbols associated with

authority, on the other hand, were very different people. Unlike the moderate and

pragmatic majority, these ideologues are often obdurate, steadfast, unyielding — the
‘hardcore’ (1975:117). Indeed, it was exactly the description of small, strongly
ideological ‘cells’ like these that Shils drew from Sorel and gave him further
empirical examples, alongside the groups displaying more moderate attachment to
central values, in order to frame two distinct forms of primary group: the personal and
the 1deological. Studies of the motivations of voters in general elections also provide
Shils with many examples of where civil attachment translates as a ‘moderate
pluralistic concern for the whole’ (1975:124), and at each edge of this majority group,
the individuals and groups who either reject or champion society’s central values and

who despair of the seemingly bovine mass.

Viewed 1n this way, the strong expressive identities reflected in the Biinde that
Hetherington focuses on and the neo-tribes with their code of secrecy that Maffesoli
eloquently describes can be seen as, on the one hand, ‘personal’ forms of Biinde,

where a general desire for togetherness and solidarity appears as an end in itself, and,
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on the other hand, ‘ideological’ Biinde, where an individual’s choice of membership is
centred on feelings and sentiments that stand in opposition in one way or another with
the prevailing Gesellschaft relations from which they are or wish to be distinguished.
However, bundlich relations of other forms and shades may well be observable in
society, and the particular forms they have taken over the long term can also be

explained.

2.6 A Note on “Trust’

In the various examples of credit unionism presented in the following chapters, we
will refer to the trust between members that is often required for a credit union to be
successful — or, indeed, for it to survive at all, especially during its early development
when there may be only a hundred or so initial members. But an important distinction
needs to be made. ‘Trust’ between credit union members may be based on strong
affective motivations — whereby members may well require an existing emotional
bond to exist between them and other potential members before they will consider
allowing them to join. In these cases, the trust required in awarding loans is
inseparable from the trust these members would share in another unrelated situation.
Yet, we will also come across examples where existing and potential members are
asked to trust their credit union through an appeal to the legal sanctions that would
befall it if it were to be irresponsible with the member’s savings or loan arrangements.
The trust invested in the credit union in this case may be strong, and yet affect free.
“Trust’, therefore, is not a synonym for ‘affect’. Trust may be psychological but it
may also be rational. We will return to this point in Chapter 6 in the discussion

concerning Giddens’s (1990) arguments concerning trust and the shifting bases of it

under developing modernity.
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3. Conclusions

Shils’s distinction between personal and ideological Biinde or primary groups, has

important implications for the study of credit unions. As an elective association
formed around economic cooperation, the motivations of individual members may be

explained by one or other, or at times both, of these distinctions. A member may have
a purely personal relationship with their credit union, relying on the integrity of the
people they know and personally trust, who make up the wider membership. They
may see credit unions as vehicles to alleviate poverty, both personal and more widely,
and so may have a strong ideological bent to both their individual membership and the

activities of other credit unions. Yet, they may equally share a more diffuse

assoctation with the wider aims of the credit union movement, and place their trust in
the legal requirements of a credit union’s activities drawn by relevant state authorities.
Members may also, in different cases, share a strong personal attachment to their
credit union, and yet not share the ideological beliefs of some other members. These
distinctions are especially important in regards to the data gathered from credit union

volunteer officers and activists that is presented in chapters 5 and 6.

Moreover, Shils’s extension of Schmalenbach’s concept alerts the researcher to the
care required when considering different credit union examples. Some members may
well adopt a purely economic relationship with their credit union, taking advantage of
the access to credit otherwise barred to them, or, indeed, using a credit union
alongside other more ‘formal’ sources of borrowing. However, with few of the same
principles as profit-making financial institutions, the values and principles of credit
unton membership and operations rest on bases of trust and reciprocity not reducible

to concepts mainly concerned with profit and loss. Many of the examples of credit
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unionism covered in this study were formed among small groups of people whose

only chance of accessing credit or loans stemmed from their co-operation and mutual

trust. Despite the often considerable success of credit union movements, none have
so far adopted or developed purely impersonal or bluntly formalized methods of
operation. And despite the different forms and shades displayed, the bases of affect
among members have been and remain crucial to the principles of credit union
activities. In this way, Shils’s work builds on the insights of Schmalenbach and his
concept. Indeed, Shils’s examination of the Bund concept awards it greater subtlety
and nuance, and therefore provides the researcher with better understanding and

appreciation of credit unions and their long-term development.
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Chapter 3

The Raiffeisen Credit Unions of South-Western Germany

The roots of cooperative credit are obscure.

(Moody & Fite, 1984:1)'

Introduction

This opening statement, taken from the US credit union movement’s self-published
history, reflects the profuse currents of thought and the labours of literally countless
groups which, from a myriad of individual tributaries, have flowed into the general
stream of theory and practice out of which North American credit unions emerged.
From Robert Owen’s Lanark mill community to Pierre Proudhon’s espousal of
People’s Banks; from the Rochdale Pioneers to cooperative credit among peasant
villagers of Bengal, a loosely-woven tapestry of forms of human habitus, occurring
within distinct and seemingly unconnected structural conditions, serve to at once
reveal and shroud the origins of elective association among human communities for

the purpose of credit and saving. While it is not directly stated in their account,

' Moody & Fite’s history of the US credit union movement was the only systematic account of the
development of US credit unions that was unearthed during the research process. Having been funded
and published by the US credit union movement, however, this history must be viewed as an extensive
but nonetheless biased account. Moody & Fite’s text, therefore, is used as a way of establishing the
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Moody & Fite look back through the US movement’s archives, memoirs and diaries

revealing the credit union idea as an amalgam, a hybrid almost, of distinct yet
'remarkably similar forms of association and economic cooperation. Famine,
economic depression, religious and political beliefs, diaspora experience, cultural
values and standards of behaviour — all pour, merge, slip and spill across the
movement’s historical canvas. Moreover, credit unions, as a social phenomenon,
have shown a remarkable ability seemingly to mould and attemper themselves —
singularly and as a movement — to both shifts in structural conditions and to the vast
array of values, beliefs and we-images that exist among human communities of

numerous forms and shades. Indeed, as described in the previous chapter, when one

begins to focus on this particular aspect of credit union development — that is, the
crucial importance that types of affective bonding have had among members of these

informal cooperatives — hitherto obscured common characteristics between examples

of credit unionism become clearly visible.

Certainly, the credit union idea has been championed throughout its history as a noble
and practical answer to the ‘evil of usury’ and the alleviation of poverty. But it has

also been successful as an informal economic empowerment for oppressed
housewives in a working-class community, as a means of savings and loans among
those only trustful of others who share their religious belief -- even as a means of
securing village regeneration for an aboriginal tribe holding no positive cultural value
for money. Furthermore, despite the many different groups and communities that
have adopted the credit union idea, and despite the many historical and contemporary

forms of human habitus and particular structural conditions under which this idea has

general historical development of the US credit union movement, rather than a reliable substantive
analysis of key aspects and characteristics.
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sprung up or been sown, time and time again different groups have seen its success

(or failure) as stemming from the root values and bonds distinctive to their particular
group. It is as if this idea speaks to them collectively — their tribe, their estate, their

congregation, their sisters. And it is this aspect of credit union practice which came

to be enshrined in the notion (and general rule) that potential and existing members

should share a ‘common bond’.

In the past twenty or so years in the US, and more recently in Britain, a weakening of
the reliance of the common bond requirement can be observed. Indeed, this

weakening has itself come to be enshrined in, for want of a better description, the

‘new’ philosophy of the US credit union movement. How this shift in emphasis came
about forms the concluding section of the next chapter. Indeed, considering the
importance this development has had, both implicitly and directly, on the British
movement, relevant documentary data concerning the genesis and growth of the US
credit union movement is examined in a general chronology in chapter 3. This
chapter however concentrates on the development of the first two examples of credit

unionism that emerged in the West. Both these forms of credit unionism influenced
the creation and development of credit unions in the US, and both reveal general

themes and patterns in credit unionism that can be detected in other examples of this
elective association among a number of different groups, societies and historical
times. By viewing credit union development as a long-term process, and through the
analytical lens of human affective bonding, we can study this social phenomenon’s

broad historical and contemporary canvas with a theoretical tool that can help us more

fully grasp its significance.
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The focus of this chapter rests predominantly on the Raiffeisen credit unions that

emerged in south-western Germany from around 1850. The formation and
development of this credit union movement, its philosophy, its success, and its
considerable influence on other Western credit union movements, is évident from the
frequent references made to it in a range of credit union-related literature and studies.
Indeed, the Raifteisen credit unions were even discussed and championed by several
of the respondents interviewed for the thesis. The importance of this credit union
movement for both commentators, historians and contemporary credit union
volunteers and activists, stems not only from its considerable success but also from
the fact that it had many characteristics that have distinct echoes in various aspects of
contemporary credit unions. Not least of which being the principle of a common
bond among members. Yet, many other aspects of these credit unions continue to
have resonance. For example, Raiffeisen credit unions sought to establish their
capital from members’ col<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>