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A GLOSSARY OF TOOLS

THIS GLOSSARY OF TOOLS TO CREATE AGENCIES OF COMMONING AT PORTLAND WORKS IS
DRAWN FROM TEN COMMONERS MAPPING ACCOUNTS OF THE PROJECT. EACH PAGE FEATURES
ONE TOOL IN ALPHABETICALLY ORDER. THERE IS A SHORT DESCRIPTION OF EACH TOOL, AND A
LIST OF THE AGENCIES AND DROPS IN AGENCY ATTRIBUTED TO THE TOOL BY THE PEOPLE WHO
MENTION THAT TOOL IN THEIR ACCOUNT. N.B: IF A PARTICULAR AGENCY IS REPEATED IT IS
BECAUSE MORE THAN ONE PERSON CITED IT IN THEIR ACCOUNT.

LEGEND

AGENCIES.

DROPS IN AGENCY

%

ECONOMIC

The ability to access and use resources

LEARNING & PROPOSITIONAL
The ability to understand, co-learn and

propose possible futures

POLITICAL & DEMOCRATIC
The ability to raise concerns & influence
public decision making

SOCIAL
The ability to gather social groups & to

undergo change together

SPATIAL
The ability to use or make space differently

Loss of support for other projects

CATEGORIES.

&3

~—

) () ) () (5 &

Meetings or Workshops

Groups or Roles

Showing & Telling Together

Doing Things Together

Structures Processes and Rules

Objects and Spaces

Written and Drawn

Funds, Loans or Finance



TOOL: 40 Birthday Party

The first Live Project mentor held her 40th Birthday at Portland Works. Young
children and others who had not visited Portland Works before were invited. She
organised the courtyard to have a coffee stall, tables of food and places to gather
and sit. Tenants and campaigners were invited to attend, and many did.The Live

Project team mapped how the space was being used. Shares were sold at this event.

CATEGORIES:

&%

AGENCIES:

Using courtyard differently ¥ eonomic

Drop in agency

Learning and
propositional

Political and

. Social Spatial
democratic

RELATED TOOLS:  Live Project .




TOOL Academic Presentations

A number of academics have been involved with the Portland Works campaign a
various points in its development. Some have chosen to present work in relation
to their own fields of research.These include looking at governance, urban design,
economy, management, architecture, planning and conservation and presenting in
the UK, Turkey, Finland and China.

CATEGORIES: f%

AGENCIES:

Developing reflections on what we ) | 8 et el i Political and
K . . L. R Drop in agency propositional democratic

are doing and situating it in wider

theoretical and case context

Social Spatial

Connecting the project to new
social groups

RELATED TOOLS: PhD research, Live Projects, KT Workshop, Re-Imagining Portland VWorks book. \4




MAUD

MA in Urban Design

Symposium

Tempomry Usrbanism

23rd November 2010_10am- 1:30pm_Open to everyone
Crookesmoor Building_Seminar Room 3

Speakers - Public Session

Irena Bauman
Bauman Lyons Architects Leeds

Mary Clear / Pam Warhurst
Incredible Edible Todmorden

Lin Skaufel
Jan Gehl Architects Copenhagen

Doina Petrescu
atelier d’architecture autogerée Paris

Andreas Lang
Public Works London

Julia Udall
Portland Works_Sheffield

For further information U“WePSlty of S!‘eﬁ|e|d
contact: fkossak@sheffield.ac.uk School of Architecture.



TOOL: Ade in Britain, ITV]

Ade in Britain featured Stuart Mitchell and Andy Cole from Portland Works, “Ade
in Britain takes our host, Ade Edmondson, from the Dales right across Britain

as he uncovers the traditional British fayre which we all know and love. Episode
10:Yorkshire Duration: | hour Series 2.Today, Adrian Edmondson returns to his
birthplace - Yorkshire. He goes to a tea tasting in Harrogate, and attempts to make
some cutlery with a group of metal workers.” (ITV Player, 2013)

CATEGORIES: f% m

AGENCIES:

Share sales ) 3 R Learning and
) ) ) Drop in agency propositional

Keeping project profile high

Gathering interest from new groups

of people

Political and

. Social Spatial
democratic

Good in terms of reach but doesn’t
convey all that can be understood
from being there in person- less
meaningful relationships developed

RELATED TOOLS: Heritage Heroes, Calendar News.




TOOL: AGm!

Annual General Meetings are a legal responsibility of the Industrial and Provident
Society. They are the place where Portland Works (BenCom) elect its Directors
and presents Shareholders with the financial report for the year. At the first Annual
General Meeting we elected | | Directors through a postal vote prior to the event
and votes on the evening. Everyone who stood was elected and this included three
tenants, and two people who were new to the campaign. The event attracted 200
Shareholders, and was hosted by the Chair, who gave a speech on the campaign and
the aims for the future.

CATEGORIES:

AGENCIES:

Election of Directors
Shareholders learning about
organisation

Learning and

4 Economic

Drop in agency

propositional

Political and
democratic

Missed opportunity in terms of
having Shareholders in a room and
potential point for engagement and
enthusing about project.Was very
pragmatic.

ELECTION OF DIRECTORS FORTLAND
PORTLAND WORKS LITTLE SHEFFIELDLTD
AGM 2012 WORKS

i members o o vote for 0 o

Ltd AGM 2012. If you ars attending the AGM you do not need to complsts this form. If you are
unaie to atiens, inen you may vote by compreling ine Stached form and rewLMINg & 10 the
adkdress  the botiom by Monday 107, September 2012

POR] RKS LITTLE SHEFFIELD LTD
ANNUAL GENERAL MEETING (AGM) SEPTEMBER 12°, 2012
1. fpretname) Sharehoiger ref numbar, cartity
that| am 3 member sharehoider in good standing with Portiand Works Litte Sheffeld Ltd
LIST OF CANDIDATES AND RESOLUTIONS
Members can only vote once for each candidate. Please mark your vote as a

Since the Rules of PWLS allow for up to 12 Directors, you may vote for as many of the 11
candidates as you wish.

Stuart Mitchell Mikky Wilson
Mark Jackson Paul Denial

Sara Unwin John Clarke
Alan Deadman Derek Morton
Julia Udall Muala Mary Price
Steve Connelly

Item 4: This AGM approves the proposal to dispense with
auditors

Htem 6 This AGM approves the proposal to raise £100,000
in the next 12 months, through donations, unsecured
loans and share sales.

Signed: Dates:

Address to refum forms fo by 10 September: Porfand Works Littie Shefield Ltd. clo
Sharrow Community Forum, Old Junior Schaol, South View Road, Sheffield S7 108

Porsana e e
Reezir o, 311426, Fegiined omcs Partena Wons, Rands Syes:, Shemes, 52 45

THE FIRST ANNUAL GENERAL MEETING OF
FORTLAND WORKS LITTLE SHEFFIELD LTD PC\?\’{’\SLRQ'; D
To be held at 7pm. 127 September 2012
“The Everyone Serte
Broacreid foad Shefiad 580X
AceNDA

1. Apcloges

2 Chairs Reprt

5. Receipt of the Acsouns of the Gommunity Bencf Scciey

a4
[ I Provident Socisties ars sntitied to
lion and Assats below £2.8 million,
he

o
/ery year. The diractors propose the.
pensed with for 2013 on the grounds of cost.

audit
5. Election of Directors

6. Resolution: This AGM approves the proposal to raise £100.000 in the next 12
menths, through denations, unsecured loans and share sales.

Jication of the surplus in aceordance with Rule 5.
lus for 2012

Ktems 5 and © are supportad by candidates statements and an explanation of financial
The AGM will be followed by a Social event where we can meat and talk informally,
refrashm: be available

¥ you are unable to attend the AGM, please complete and return a postal voting
form. Voting at the meeting will be by show of hands.

The Everyone Centre is situated in the Hesley Baths buiing, entrance 1o the lsft of the
Batns.

RELATED TOOLS: AGM 11, IPS, Directors, Chair’s Role.

Social Spatial




TOOL: AGMmi

Annual General Meetings are a legal responsibility of the Industrial and Provident
Society. They are the place where Portland Works (BenCom) elects Directors,
reports on the year and meets Shareholders.The second Annual General Meeting
was redesigned to include a tour of Portland Works for those Shareholders who
wished to join it. The event itself was held at a local community centre large enough
to hold all 500 Shareholders should they wish to attend and featured a series of
presentations from Working Groups about their activities for the year.

CATEGORIES: éaa

AGENCIES:

Election of Directors
Can see that people from all walks
of life participate

Learning and
propositional

4 Economic

Drop in agency

%

Political and

Social Spatial

democratic

Collective ethos is important, all
equal, taking turns- this is made
public

Women in role as leader

More people directly involved
New Chair has time to invest
New Chair is good at allocating
tasks to people and following this
up

Men feel the need to ‘explain things’
to a woman Chair but this is useful
for all to be clear

Shareholders learning about
organisation

RELATED TOOLS: AGM |, IPS & Asset Lock, Director’s, Chair’s Role, Open Days.




TOOI_ Apprenticeships Research

The Building Manger worked to investigate the potential of hosting apprenticeships §
at Portland Works, including meeting MP Paul Blomfield and talking with tenants and
Apprenticeship brokers.This is in the context of Sheffield City Deal apprenticeships
announcement, which included funding for 4000 new apprenticeships, and will see a
Sheffield City Region apprenticeship hub created.A proposal was put forward that
apprentices could spend a shorter period of time with a number of Portland Works
tenants as part of their course.The conclusion of this research at this point in time
was that mentoring more advanced people would be more appropriate for PW.

CATEGORIES: 5

AGENCIES:

PWV as an organisation taking a role
as mediator, facilitator\
Lobbying and public support

. Learning and Political and
Economic = o
. propositional democratic
Drop in agency

Social Spatial

Proposals/ questions developed

with tenants and MP

Learn how & why tenants work

Planning for financial stability for
tenants, earn more pay more

Building Managers Role, Open Days, Makers Lab, Live Projects | & Il, Business Education

RELATED TOOLS: and Culture Working Group.




TOUL Architectural Heritage Fund Loan

Architectural Heritage Fund provided Portland Works with a 2-year loan for

the sum of £200,000.This was a bridging loan that would allow us to prove our
financial stability and therefore obtain a Mortgage in Year 2. This loan was negotiated
primarily by the current Chair. This replaced an early offer of a loan for £300,000
made upon condition of the agreement of Sheffield City Council to underwrite the
loan.They did not agree to.

HF

THE ARC
HERITA"

CATEGORIES: pre

AGENCIES:

Funding for purchase 5 n Economic propositional
rop in agency
200k loan

Political and
democratic

Social Spatial

Legal wrangling about partial
ownership, bank wouldn’t accept
contract

Loan is very short term (2 years) so
we will need to re mortgage soon,
presenting challenges in current
climate

RELATED TOOLS: Cold Spots, Purchase, Key Fund Loan and Share Purchase, Chairs Role.

\o







TOUL Artist’s Parties

Artist tenants at Portland Works held parties in their studios in order to gather
people together around the campaign. Drawing on their netWorks the invitations

would include a broad group of people.

CATEGORIES:

AGENCIES:

Developing public profile
Publicised concern

Responsibility to do what we say
we will because people are friends
Care for one another

. Learning and Political and . "
Economic Y . Social Spatial

. propositional democratic
Drop in agency

RELATEDTOOLS:  Share Issue, Open Up Sheffield.




TODL Art Sheffield Diverse Economies

Presentations and roundtable discussion by Charlotte Morgan and Julia Udall,
featuring Andy Abbott, Precarious Workers, Kim Trogal, Myfanwy Taylor, AGENCY.
This was the first in a series exploring ways in which we engage with the city with
a focus on working together and the economy: co-production, labours of care,
volunteering, social enterprise, gifts, bartering, salvaging and cooperatives. It include
d a tour of Portland Works, a series of presentations, opportunities for discussion,
refreshments and an introduction to the new Makers Space.The Makers Space is
set up to foster collaboration and innovation and the sharing tools and expertise.
The event was part of the Art Sheffield 2013 Parallel Programme.

CATEGORIES:

AGENCIES:

Bringing new people in to the
Works
Contextualising activity in wider

. Learning and
4 Economic ropositional
Drop in agency s

Political and

. Social Spatial
democratic

debates about economy / activism

MAKING
DIVERSE
ECONOMIES

RELATED TOOLS: Photographers Workshop, Business Education and Culture, PhD Research,.




MAKING
DIVERSE
ECONOMIES

ANDY ABBOTT
CLAUDIA FIRTH & MARA FERRERI
(PRECARIOUS WORKERS BRIGADE)

MYFANWY TAYLOR
KIM TROGAL
SATURDAY, DECEMBER 7, 2013
1PM - 5PM
PORTLAND WORKS
RANDALL STREET, SHEFFIELD
S2 4SJ

AN ART SHEFFIELD PARALLEL PROJECT

Supported using public funding by

ARTS COUNCIL
ENGLAND

<oy
&

£
q B

N ASSOCIATIN WITH

SSoA “Jeiny

PORTLAND
WORKS

&

LOTTERY FUNDED

g




TOUL Asset Lock and IPS

An Industrial and Provident Society (IPS) is a legal entity for a trading business or
voluntary organisation in the United Kingdom, which enables Shares to be issued
to raise capital and, under the Co-operatives and Community Benefit Societies Act Asset Lock
2003 and the provision of an Asset Lock. In the case of Portland Works this ensures To prevent demutualisation
that the Shareholders cannot profit from the sale of the building, but instead they be -
transferred to another community benefit society with similar rules.

|Trai

—"-\

=\ T
e/ \==0

CATEGORIES:

AGENCIES:

Property protected from speculation
Ability to keep rents low
Ethos set out

4 Economic Learning and Political and Social Spatial
Drop in agency

propositional democratic

Important public statement

“Dissolution: The Society may be dissolved by the consent of
three-quarters of the members by their signatures to an instrument
of dissolution, or by winding up in a manner provided by the

Act. If on the winding up or dissolution of the Society any of its
assets remain to be disposed of after its liabilities are satisfied, these
assets shall not be distributed among the members, but shall be
transferred instead to some other non-profit body or bodies subject
to at least the same degree of restriction on the distribution of
surpluses and assets as is imposed on this Society by virtue of these
Rules, as may be decided by the members at the time of or prior to
the dissolution.”

RELATED TOOLS: Business Plan |, Purchase of the Building, Share Issue, Knowledge Transfer VWorkshop. 15




TOOL: Away Day!|

The first Away Day, held at Harland Works brought together supporters and Direc-
tors to discuss how we would action our Business Plan aims, where decisions should
be made, and who would have the authority to make them.This was organised and
facilitated by Studio Polpo and Sharrow Community Forum.

CATEGORIES:

AGENCIES:

Determine governance structure-
around Steering Group/Director
group merge

Feel | have to take a lot of
responsibility for developing
strategic approach and participants
are quite negative/ hard work
rather than supportive. Lots of time
to be put in.

Drop in agency

5

Learning and

Economic =
propositional

Political and
democratic

Steering Group is key

"®Quirgg
Clear roles &
delegation for
sub-groups
Volunteers touse ~ enables
skills & time to =
most effect
Phased approach  requires »  Design brief
1o building work
enables
Tendering for
bits of
building work
Increase Structured
density of requires ».  approach to
tenants new tenants

Increase income  enables
without hindering o
development

Intraduction to the session:

The aim of this session is to allow the Portland Works Committee to review how
far along we are in terms of achieving our stated aims from the Portland Works
Business Plan, prior to the purchase of Portland Works,

We need to understand what structures we have put in place and the
information we have gathered to achieve these aims.

I hope that this will give us the opportunity to share with each other the parts of
the puzzle that subgroups and individuals are aware of and working on, and to
see any things that we may be neglecting, or where there may be possible
conflicts occurring, or we might need to determine priorities before continuing

1would invite you to add to this diagram of the project. On the left hand side are
our agreed aims. To achieve these aims, we will need to put in place structures of
governance, management and changes to the building (a proposed design

scheme). In order to build these structures we will need certain informa
could be either te or legal, or about the needs of tenants and oth
partners. These m ady be in place- or currently be a gap in our knowledge

on; this

1 have started to fill in some examples of what these might be in order to provoke
discussion; this is not yet agreed and could be altered during this process

this session should be an understanding of how
¢ one aim, may (cither positively or negatively)

lity to achieve another; this should lead us nicely into Colin’s

- will begin to determine the structures for decision making and
determining priorities

¢ key outcomes
ve make to ach

RELATED TOOLS: Governance Structure.

Social Spatial




How to use this diagram:

The aim of this diagram is to allow the Portland Works Committee to review how far along
we are in terms of achieving our stated aims from the Portland Works Business Plan, prior
to the purchase of Portland Works.

We need to understand what structures we have put in place and the information we have
gathered to achieve these aims.

I hope that this will give us the opportunity to share with each other the parts of the puzzle
that subgroups and individuals are aware of and working on, and to see any things that we
may be neglecting, or where there may be possible conflicts occurring, or we might need to
determine priorities before continuing

Pre- Purchase Visioning Workshop

Space Works, Sheffield 17th April 2012

1 would invite you to add to this diagram of the project. On the left hand side are our agreed
aims. To achieve these aims, we will need to put in place structures of governance, man-
agement and changes to the building (a proposed design scheme). In order to build these
structures we will need certain information; this could be either technical or legal, or about
the needs of tenants and other partners. These may already be in place- or currently be a
gap in our knowledge.

I have started to fill in some examples of what these might be in order to provoke discus-
sion; this is not yet agreed and could be altered during this process.

WORKS

Governance Building

Original IPS Aims

Retaining a mix of tenants
involved in metal working,
craft and creative industries.

Providing affordable
workshops and studios for
craftspeople and the
creative industries and for
small business start-ups.

Ensuring that the building is
amenable, safe and secure.

Developing the Works as a
cultural, educational and
heritage resource.

Promoting the Works’ role in
industrial innovation through
developing partnerships
between tenants and external
organisations, support for
workplace training and
apprenticeships.

Ensuring tenant and
community involvement in
the management and
development of the building.

Ensuring the financial
sustainability of the Works

Developing the building in
an environmentally, socially
and historically sensitive
way. (ltalicised is my
addition)

To inspire others and to be a
positive catalyst for change.

Structure

Policy to determine how we control
rents, and when this will be
reviewed.

Policy to determine priorities for the
organisation: ie. Does affordability
take preference over cultural and
heritage aims? (etc)

Policy outlining our (iniial) aims in this
respect and when it wil be reviewed

Policy determining what new tenants
obligations (if any) are in terms of
contributing to this.

Policy determining what new tenants
abligations (if any) are in terms of
contributing to community benefit,

Information

Structure

Outline of management activities to
attract and retain mix of tenants (and to

Information

Employee and volunteer job
descriptions.

Structure

Provide outline, phased and costed
architectural design. This should be

Information

work to remove tenants who do not
contribute to this?). Details of potential ‘target’ tenants.
Outline of management activities to

enable the negotiation of shared spaces

and resources (such s the courtyard)

1o ensure compatibilty/ compromise

between uses and hopefully potential

collaborations.

Development of resources to enable
management of building- including
locations of meters, stop cocks, fire
strategies, risks particular to tenants/
processes.

produced in relation to the priorities
below, the requirements of funders
and availability of funding:

-provision of accommodation and
faciliies which will suit different
makers' needs

~creation of programme of work that
ensure that the disruption to
businesses during building work i
minimised

Development of understanding of tenants
needs.... e.g. What are the requirements
of tenants in terms of space and
facilities? Can people relocate to another
part of the building! take less space? Etc

Details of potential funders and their
requirements.

Outline phased scheme to ensure
parts of the building are suitable for
public access, etc.

Development of understanding of
requirements for public access.

Development of understanding of
architectural, archaeologically and
historically significant aspects of the
building.

Development of scheme to conserve.
restore, make visible architectural
and historically significant elements
of the Works.

Management of volunteers to facilitate
events, and the development of
education and heritage resources.

Making funding bids and partnerships,

Development of knowledge of Health
and Safety and training requirements for
volunteers.

Development of list of funding bids and

partnerships to enable heritage and
education work.

Design and facilitate a structure to
communicate and feed in information
regarding key decisions which is
suitable for all tenants and interested
members of the community to
contribute (not just those who will utilise
the meetings and email)

Outiine for the management of
volunteers to maintain and develop
outreach.

Day to day management of the website
resources, networks and relationships.

Development of understanding of
architectural, archaeologically and
historically significant aspects of the
building




TOOL: Away Day I

Developed to co-create a strategy for the organisation, the second Away Day was
primarily for the Directors and Steering Group members.The concern was that we
had lost track of our Business Plan aims and Working Groups were disjointed and
confusion about responsibilities. In addition, decisions could be quite arbitrary, or
activities pursued that did not fit with our core objectives.A Director and the Building
Manager developed Workshop activities. A professional facilitator led the day to
enable an outsider perspective and to ask difficult questions that may not have been
considered by the Steering Group.

CATEGORIES: i

AGENCIES:

Strategy developed for organisation
Approaches to developing
structure discussed together

. Learning and Political and . q
Economic Y . Social Spatial
. propositional democratic
Drop in agency

New people become part of group
Space for in depth conversation,
strategic

Learnt who is fulfilling which role
Operationalising & critiquing
Business Plan collectively
Understanding of knowledge gaps
Ideas for new tools Shared (archive,
photographs, history)

Consolidation and development

RELATED TOOLS: Timelines,Working Group Summaries, Business Plan | & II,. \8




TOUL Bank Street Arts Exhibition

An exhibition was held at Bank Street Arts, bringing together the work of the visual
artists and craftsmen including metalworkers, knife makers and tool makers. A film
maker and artist Nic Bate and Matt Risby collaborated made additional pieces
responding to the Portland Works campaign.

CATEGORIES: f%

AGENCIES:

Knife was StOIen' Dropﬁgency e propositional democratic e el
The gallery did very little to help
set up the exhibition and this was

Learning and Political and

left to tenants

RELATED TOOLS: Features in political campaign press, Calendar News, Look North, Sheffield Star, Sheffield TeIegr’N9




LD & S

P2 ENE] M. Ireland  Scotland Wale.
Arts

2043 Last <. =ha)

smmunity takes ownership of Sheffielc

TOOL: BBC Website article

The BBC Website featured articles on Portland Works on a number of occasions,
including Friday, 23 April 2010, 25 December 2011, 7 March 2013.The first of
these consisted a written article and an ‘in pictures’ feature and was of particular
importance and led to it being picked up by other news organisations, including
Radio 4 for their You and Yours Feature.

CATEGORIES: f%

AGENCIES:

Raising concern ¥ Economic

Drop in agency

Learning and Political and

Social Spatial

propositional democratic

SHEFFIELD & SOUTH YORKSHIRE = L iinion

BBC Local Page last updated at 16:21 GMT, Friday, 23 April 2010 17:21 UK
South Yorkshire B E-mail this to a friend
Things to do

In pictures: Saving Portland Works

Lacal BBC Sites
News
Sport
Weather
Travel

Neighbouring Sites
Bradford
Derby
Humberside
Leeds
Manchester
Nottingham

Related BBC Sites
England

ers, knife-makers, artists and musiclans.

RELATED TOOLS: You and Yours Feature, Calendar News, Radio Sheffield Residency, PW Posters. 20




TUUL Beermat

A Director brokered a deal with Thornbridge Brewery for the production of
Steelmaker: Portland Works Ale. A percentage of the profits went to the campaign.
10,000 beer mats were made and distributed in Thornbridge Pubs throughout the
country, which raised the profile of the campaign and the Share Issue.

PORTLAND
WORKS

CATEGORIES:

AGENCIES:
| N SR Learning and

Keep people talking about the Drop in agency e
project

Political and
democratic

Social Spatial

Randall Street, Sheffield S2 4S)
email info@portlandworks.co.uk
www.portlandworks.co.uk

0o

WORKS

Sheffield’s only community owned

cutlery works!

A centre for excellence in crafts,

manufacturing and the arts

Join us and help restore this wonderful iconic Sheffield
building AND promote traditional srall scale manufacturing

RELATED TOOLS: Related Tools: Steelmaker Beer.




LAND WORKS, SHEFFI

TOOL Blog: Portland Works

of

Portland Works After Dark

In 2009 a blog was developed for the project and linked to the Distinctive Sharrow

tereare

and Sharrow Community Forum websites. It was place to Share stories, links and =
ideas, inform people of meetings and Share advice on what is a legitimate objection =

to encourage people to object to the Planning Application for Change of Use.
Posts included former workers, local activists, campaigners and tenants.

~user/HARMONICROOMS#p/u/27/3VawPJ

CATEGORIES:

&%

AGENCIES:

Attracts involvement of former
tenant
Public face of campaign linked to

4 Economic Learning and Political and Social
Drop in agency

propositional democratic

Spatial

SCF website to increase traffic

Info Shared on how to legitimately
object to Planning Application
Building knowledge of how & why it
matters

€« e portlandworks.blogspot.co.uk
i Apps [l Imported From Safari http--www.re-pla Web Slice Gallery

More ~ Next Blog»

PORTLAND WORKS, SHEFFIELD

Publicity! Search
Now Then magazine October issue (download here, look for page 4 on
the pdf) has an article about the share issue for the upcoming purchase
of the works.
DEREK MORTON AT 12:58 NO COMMENTS:

1PS, PORTLAND WORKS
Portland Works is home to thriving
creative and specialised industries,
some of whom have been based in the
works for over 40 years... A planning
application to convert Portland Works

Portland Works After Dark

Here are a couple of links to films of events we have hosted at Portland  into 64 tiny flats and some office

Works after dark! space has now been submitted... For
many this would mean the end of
D y INICROOMS: TF8TSh i and the loss of their
SBzol skills as it would be prohibitve to
p: y INICROOMS#p, TwoQ  relocate their specialist equipment...
SRIKWU It would also be the loss of a
p: y INICROOMS#p (TyocR  community of people based in small
iWARW studios and workshops who 'rub up
= NICROOMS. . well together-..
CbBYU 5 " N
Object online on the council
i website here.
Best wishes,
Fionax
OWFIELD MY PLACE NTS:
EVENTS s, POR

RELATED TOOLS: Portland Works VWebsite.

Create Blog Sign In




TOUL Bond Issue

A Bond Issue was made to raise funding for Portland Works purchase and

COMMUNITY BOND

Community Bonds are a way for you to lend
two issues so far in 2013 raised over £100,000

The next issue is being planned for 2014 - watch

Financial advice? Local financial adviser Grahs

refurbishment. A call out was made to Shareholders and to the general public independent perspective. He's part of PHES b
through the Portland Works website. The first Bond Issue offered rates of interest Finally - do get in touch if you need to kr
at 2, 3 and 5%- and those purchasing the bonds could choose their rate of interest.

£42,000 was raised, with most choosing 3% interest.

CATEGORIES:

AGENCIES:

Cash flow for improvements to
building and other costs

4 Economic

Drop in agency

Learning and Political and

o . Social Spatial
propositional democratic

Portland Works Saved! PORTLAND
WORKS

Help secure our future with
Community Bond 200

Community Bond 200 Offer
April - July 2013

RELATED TOOLS: PVV Share Issues | & Il, PW Purchase, Cash Flow Forecast.




TOOL: Budget Review

The budget review process was led by the FLaG Working Group to consider financ- ™~

es for the following year. It became a key component in updating the Business Plan.

Total capital spend
0 Total Overheads
0|

New capital
0

'
w hlllul.l.l.l

(corrected 2013 to annual accounts ba

101461
101416

261000
0

1l

CATEGORIES:

AGENCIES:

More strategic view of investments
Keep income stable/ growing
Working out how to Share this with

. Learning and
4 Economic ropositional
Drop in agency s

Political and
democratic

Social

Spatial

Steering Group helps us understand
what we need to know and why

Discussions about budgets, HLF
event not being well organised,

and money being spent on things
without group agreement, whether
we need a ‘Shared’ message all very
negative & people personally upset

1ANGE FIGURES HERE - ALL FORMULAE

0

Purchase Year 1-end Year 2-end

0

TOTAL Income (not capital)
0 Net Capital income (from Capital Acco

0 NET INCOME

iS Total capital spend
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0

“LOW FOR YEAR

0

VE CASHFLOW (corrected 2013 to annual accounts ba
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0
0
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150000
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—
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Year8 W
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Year12
Year14 W

0
15260
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0
390000
43994
0

0
433994

101461
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261000
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Year16 W

Year18

0
62000
40260

102260

0
91500
65515
14840

0
171855

-54755
46661
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0

Year20 W

Year22 W

RELATED TOOLS: Cash Flow Modelling, FLaG Working Group, Business Plan | & I1.
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TOOL: Building Group

The Building Working Group was established in 201 | to plan for and oversee
developments and repairs to the building. The group comprised of tenants,
architects, civic engineers, retired English Heritage workers, builders, surveyors and
others who were not working in building or conservation. Key activities undertaken
by the group include overseeing the development of the Cold Spots work to
develop a phased outline plan for work and a detailed plan for the redevelopment
of one under used accommodation block. The group has changed over time, but
always has two Directors involved, who report back to the Steering Group for
important decisions.

CATEGORIES: ) (i

AGENCIES:

Develop plan for building work
Research required on topic carried
out by skilled members

4 . Learning and Political and
Economic
Drop in agency

propositional democratic

Social Spatial

Influence from ‘below’ -BG has less
authority that FLaG

Better relations/ understandings
with FLaG developed through joint
meeting

Pressure from FLaG to Building
Group to prove figures and plan
very rapidly

Pressure from FLaG to get AHF
‘cold spots’ funding and phased
plan for the redevelopment of PW
very quickly. Tender process not
ideal- done in two days from start
to finish (including writing brief
etc) to get application in for grant.
Later accusations that architects
approached for quotes have con-
flict of interest because they are —
also volunteers on the projectand [ =

connected to Director. —

= L) — =0 oo il

RELATED TOOLS: Live Project |, Building Group Executive Summary, Cold Spots, Conservation Management
" Plan,Volunteer Days, Building Work.




OGETHER

TOUL Building Group Executive Summary

In 2012 a summary of all the building related research and work produced to date |
was comprised as a document for consultants to look at when tendering for work
at Portland Works. This including everything from the environmental survey to plans b Las

7

that were drawn up during the student Live Project and sustainable studies course.
In addition to the summary document a DVD was produced that had each of the
documents in full.

CATEGORIES:

AGENCIES:

Development of brief for
architectural, QS and Engineering
work

propositional democratic

Drop in agency

4 Economic Learning and Political and Social Serie

REVIVING
PORTLAND wo RKS j o:ﬂs::mmmdmeauumwm(‘-wp :
OGETHER e e

RELATED TOOLS: Live Project |, Building qr9up Executive Summary, Cold Spots, Conservation Management
Plan,Volunteer Days, Building Work.




TOOL: Building Manager Role

Prior to the purchase of the building went though the role of Building Manger was
created. This was the first paid role in the organisation and included the day-to-day
management of the building. The role was given to a candidate who had extensive
community and business development experience, rather than a candidate with

a property management background. The Building Manager set up Officer in the
Knife Maker’s Workshop.

CATEGORIES: Rk

AGENCIES:

Being proactive about the Works )}
Opportunities for informal conversations Drop in agency
Being on site and around makes BM aware of

issues

Learning and Political and

Economic Y .
propositional democratic

Social

Spatial

Tenants being listened to and feeling that it will be
actioned

Regulation of Shared spaces

Role with advocates/partners

Role with tenants

Action on repairs and maintenance
Development of community space

Reorganising building to bring new people in
Back & forth wi/treasurer ensures good financial
plan

Developing financial plan with tenants
Co-ordinating role

-Manager has no commercial building
expertise

-Not decision making role

-Loose job description for manager
who is very experienced raises issue of
who leads

-FLaG want Building Group to develop
cost plan in order to determine
financial plan for the following year,
and ensure purchase is viable, but

BG feel that they cannot accurately/
meaningfully do so without more
information. Leads to deadlock and
arguments.

RELATED TOOLS: Volunteer Days, Building Work, Rent Reviews, Clean Up Days, Building Managers Office,.




TOUL Building Preservation Trust

The Chair worked with the Building Preservation Trust to investigate ways of
purchasing and managing the building under the BPT model. Meetings were held and
ideas developed. It is unusual for such a model to be used in a building with tennats.

AP T

The UK Association of Building
Preservation Trusts

CATEGORIES:

AGENCIES:

Learning about mechanisms to own,
manage, restore

Learning and

Economic =
propositional

Drop in agency

Political and
democratic

Spatial

Social

Concern that we needed to
understand the implications of
different approaches on our key
aims, [such as affordable rents, and
the working practices of makers]
and that decisions are being

made unilaterally without this
understanding because of pressure
from landlord.

RELATED TOOLS: Chairs role.




TOOL: Building Work

Since the purchase of Portland Works volunteers and some employed contractors
have worked to repair the building. The key contracted work has been repairs

to the portico, roof, and lantern window and to a column that was collapsing.
Volunteer work, which happens once a week on a Tuesday, includes repairing
downpipes and gutters, painting, pointing, repairs to handrails and steps and other
small-scale work, which is coordinated by the Building Manager. As this is a Grade
II* listed building, the volunteers involved are experienced in building work, and the
majority of the work carried out is reversible. This approach had been agreed with

the Conservation Officer at Sheffield City Council.

CATEGORIES:

AGENCIES:

Bringing new tenants in and
intensifying use of space
New spaces for artists

3

Drop in agency

Economic

Learning and
propositional

Political and
democratic

Social Spatial

Enables spaces to change/ be
dynamic

People begin to understand the
building

Makes the building safer
Goodwill of tenants

Change in skills required to vol-
unteer on the project means that
some people feel less involved

RELATED TOOLS:

Business Education and Culture Group.

Volunteer Days, Building Work, Clean Up Days, Building Manager, Cold Spots,




TOUL Business Education and Culture

The focus of this group was supporting the businesses within the Works and
developing netWorks and relationships outside, along with educational partnerships
and cultural partnerships.The group does not meet regularly and instead meets

as and when activities and aims require it to. It consists of tenants, academics with
experience of business development, the Building Manager and a Gallery Manager.
The group has changed over time, but always has two Directors involved, who
report back to the Steering Group for key decisions.

CATEGORIES: IR

c []
Lea g and olitical and

Refocuses activity with the tenants ¥ eonomic propositional democratic socel Spatil

Drop in agency

RELATED TOOLS: Makers Lab, Apprenticeships Research,. \’0




TOUL Business Advice

Hugh Facey, owner and Director of Gripple attended the launch of the Portland
Works Share Issue. At this event he met with the Chair and offered support for
the campaign. Subsequently he was involved in the purchase negotiations and gave

business advice.

CATEGORIES: éaa

AGENCIES:
| N E— Learning and

First sale price, £430k, with phased Drop in agency propositional
purchase of four payments
Agreeing viable purchase deal

Political and
democratic

Social Spatial

Support for Chair

Not taken care of our ‘expert’
supporters or kept in touch, little
‘resource’ allocated to this

RELATED TOOLS: Share Launch, Business Plan |, Share Issue |, Purchase Negotiations.




TOOL Business Plan |

The first Business Plan was developed for the constitution of the IPS and the launch
of the Share sale. It was written collaboratively between a number of Directors,
tenants and an advisor from Sharrow Community Forum who met over a number
of evenings and weekends in spring 2010. Advice and support was given by Co-
Ops UK, and Dave Thornett, who had given advice on models of management and
ownership at the KT Workshop. It was distributed as a paper version at the Share
launch and subsequently online through the PW website.

Thep
Ortlang .
A\te_matwe%\}'(.'; :
usiness Py,

The Portiand Works Commesee

CATEGORIES: %

AGENCIES:

Ability to issue Shares
Ability to issue Shares
Ability to issue Shares

4 . Learning and
Economic ropositional
Drop in agency el

Political and
democratic

Social Spatial

Ability to issue Shares

Setting out approach

Ability to issue Shares

Developing viable plan

Development of structure of organisation
Organic model enables possibility for change

Big hole in Business Plan in terms of
‘how’ we do it.

Portand Works: ba part of Shefiid's iure

W communicy imvolvement in the management and
bulding
aging the building n 3 way which s approprite t its

1.2 Ethos and Vision for the Warks

Our vision for the future is that Portand Works will be o physically sound,

We also believe that Portland Werks is more than just 3 collection of businesses.
Ic represents the kind of space that is disappearing in our cites, but is vinl to
sustaining <reatiity and 3 good quality of warking Ife. Portand Works alio
represems new

13 Whoweare

The Society’s members are veluntsers whe share the commn goal of raising the
wate, and manage Pordand Works on behall of the whole
‘communicy. Some are tenants, the rest are drawn from the wider community in

2

Prtiard Works: be part of Shefsids futre

3 Realising the vision: Education, Business, Heritage and
Culture at Portland Works

il achieve our wider vision for Portand
been siready been werking o reslise the

foremste of 3 much wider programme of activities planned for the future when
the Seciecy wns and manages the Works. Our approach is te buld on the skills
and experiences within the tenant and campaign group, and to link wich arts,
education and community organisations using the listed buiding a5 the hub. Its
purchase and refurbishment will alow us to develop and extend th

arry out on site, opening the Works up 1o the public for training education and
cultural evens.

[ ot Seat
devalapment e busmess.
i
Pocusts
- Expansion and
o Tencin oertcestos
i
ot Gommurst shits
shocn
[—
oo Dan oranea
Portland e
Ourenen e Works
Foriar
Works slory. Fans
Culture/ ey swsoorise sy | Education
Herltage Winasseh et
el P .
i

Figure 2 Relsing the vision

21 Business

Manufacturing and the creative induscries are under severe threat in this counery
and the lass of an artisan base in Sheffield would be a severe cultural as well a5
‘economic loss t the City. Pordand Works, as set out i this plan, is both 3

RELATED TOOLS:  Share Issue I, IPS and Asset Lock, Budget Review, Task and Finish Groups.




TOOL Business Plan | :;iporﬂaﬂd%\fézorks.

The second Business Plan was written by Directors, the Building Manager with
advice form architects Studio Polpo. The authors met over a number of evenings
and weekends in spring in 2014 to produce it. It was distributed primarily online
through the PW website. The Business Plan was prepared with the aim of applying
for significant funding from Heritage Lottery Fund.

1
s e S

CATEGORIES: %

AGENCIES:

4 E . Learning and Political and . .
. . .. . . conomic Social Spatial
Financial stability of organisation

Drop in agency

propositional democratic

Vision

Our vision is that Portland Works will be a physically sound, fully-occupied building, owned
and managed in a democratic way by its tenan

workshops and studios for craftspeople and the creative industries
ups.We also believe that the Works is more than just a collection
the kind of space that is disappearing from our cities, but is vital to sustaining creativity and a
good quality of working life

As a social enterprise, surpluses made from running the Works
building and activities that will bri
for education and promotion of the heri  the Works, along with support for
workplace training and sm orting existing businesses,
we also hope to inspire others and to be a positive catalyst for change.

be reinvested in the
ill foster opportunities

Finance

Financially, this is a long term project: our business plan covers a 25 yea
ended in 2013 with the purchase of the Works; the current phase
management and renovation of the building using revenue from rental incom:
grants. Currently capital requirements are being

riod. The first phase
erm

et from a combination of community share

PORTLAND WORKS BUSINESS PLAN 2014

33
RELATED TOOLS: Share Issue I, IPS and Asset Lock, Budget Review, HLF Application.
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B2 PLAYER

TOOL: Calendar News ITVI

The first Calendar News feature was in February 2010 and had a big impact on ; b PLAYER
raising the profile of the campaign- many people who subsequently bought Shares . B B
or got involved in the project cited this as how they first heard about the project.
The Chair and tenants Stuart Mitchell and Andrew Cole featured in this short
piece. Subsequent features supported the Share launch, the defeat of the Planning
Application and the purchase of the building. All the features were filmed on site, in
the Workshops and courtyard, often featuring people making things.

3

(N

CATEGORIES: =1

[]
4 E i Learning and Political and Social el

Getting people to buy in to Share Drop in agency
issue
Raising concern

propositional democratic

35
RELATED TOOLS:  You and Yours Feature, BBC News, Radio Sheffield Residency, PW Posters, Sky News. \




TOOL: Cash Flow Modelling

The Cash Flow for the business was modelled and presented at Steering Group
meetings in order to keep the Directors informed of the financial position of the
organisation, and for which they are legally responsible. How this was presented,

and how frequently was discussed with the Steering Group and

the approach to

presenting the finance reports agreed to ensure that everyone fully understood it

and felt they were getting enough regular information to fulfil their legal obligations

as Directors of the company.

CATEGORIES:

AGENCIES:
3

Finance plan cuts risk Drop in agency

This document made and developed

Learning and

Economic =
propositional

Political and
democratic

Social Spatial

by Chair on his own- how can it
become ‘owned’ by new manager
and Treasurer?

RELATED TOOLS: Budget Review, Steering Group, Business Plan II.




TOUL Castle Market Exhibition

In 2009 Pictures of Sheffield Old and New, most notably Hedley Bishop, and Brian
and Lillian Hatch rented a stall at Castle Market and put together an exhibition of
photographs of Portland Works. They invited others to add to the exhibition, layer-
ing their own views of the building and bringing their own stories. In addition they
printed T-shirts, business cards for the businesses and put together a petition against
the Change of Use Planning Application. The event attracted considerable attention
and support from people who had been involved in the metalwork industries and
also the mayor; and local politicians. This also drew in a number of photographers

to the campaign who documented our events and activities- many giving PW free
access to their images for campaign use.

CATEGORIES: MIRE=

AGENCIES:

Promote PWV businesses
Very visible, attracts local
politicians’ attention

. Learning and Political and . q
Economic = . Social Spatial
. propositional democratic
Drop in agency

Reaching people who worked in
metalwork industry

Bank Street Arts Exhibition, Photographs of PV, Objections to Planning Application, 37
Features in Political Press.

RELATED TOOLS:




TOOL: Centenary Knife

100 knives were produced to commemorate the Centenary of Stainless Steel. The
knife was designed and manufactured by tenant and Director Stuart Mitchell, at
Portland Works One was auctioned as part of the Master Cutler’s celebrations, one
auctioned at the Portland Works AGM and another exhibited at the Millennium
Galleries in the centre of Sheffield. The rest were sold.

CATEGORIES:

AGENCIES:
| N E— Learning and

NetWorks of cutlers/ metalwork Drop in agency propositional
‘Making’ and skills as public face
Keeping profile high

Political and Social Spatial

democratic

Keeping profile high
Keeping profile high

A lot of pressure on single individual

RELATEDTOOLS: Open Days, Millennium Galleries Exhibition.




TOOL Chair’s Role

The role of the Chair has been to act as coordinator between volunteers, Directors g

and Working Group members, to Chair Steering Group meetings and be the face
of the organisation for television appearances and events. This role demands a
considerable amount of time, as well as emotional labour, taking an estimated 14-40
hours a week.

CATEGORIES: AUNE

AGENCIES:

Making use of structures and
communicating well
Emphasis on democracy and

. Learning and
4 Economic ropositional
Drop in agency s

Political and

. Social Spatial
democratic

getting things done

Being spokesperson

Change in structure to have team
around Chairs role enables fewer
hours to be contributed
Exploring possibilities

Too many demands on key people
Chair makes unilateral decision to

leave Co-ops UK.

RELATED TOOLS: Steering Group, all media related tools, Working Groups.




TOOL: City of Culture Bid

Sheffield Developed a City of Culture Bid in 2010, and as part of this held a series
of events to invite people to talk about why the city is so great. PW Tenants Stuart
Mitchell, and Andy Cole attended witha representative ffrom Sharrow Community

Forum.Andy Cole was featured on a film talking about his tool making and the - where Sheffield history meete
Portland Works campaign. This contributed to the publicity for the campaign 0 Sy g

amongst people involved in culture and arts in the city. Andy Cole was very
engaging in his film, and attracted a crowd around him whilst filming.

CATEGORIES: f‘% (Ef'ﬂ'

AGENCIES:

Publicity for project with cultural
producers

. Learning and Political and . q
Economic Y . Social Spatial
. propositional democratic
Drop in agency

Y FENCYY S 6 R L0 A6 AN 00N

Porand Works (I
sakers Open Day KUY

Porlland Works is home to knife makers, furniture makers, musicians, arfists,
sound systems, engravers, nickel platers, eleciricions, melalworkers, fool
makers and many more. They are all innovating and form a vibrant and

mixed community that is so characteristic of Sheffield

Back Portland Works for the Sheffield City of Culture 2013!

Portland Works, where Sheffield history meets Sheffield’s future...

1913: The first place Stainless Steel Cutlery 2013: Sheffield City of Culture. Portland is
was manufactured in the World. still home to cutting edge ‘Making’ and a
vibrant community. MU 2010

RELATED TOOLS: Bank Street Arts Exhibition, Open Days, Heritage Heroes.




TOUL Civic Economist Role

Cadence Works, a research organisation and owners of Portland Works’ neighbour -
Harland Works developed a Civic Economist role for the John Street Triangle. Their ‘=
interest was as a landlord with space for rent, and to develop netWorks in the area
to meet socially motivated goals. It was unpaid.

CATEGORIES:

AGENCIES:

Broadening out concerns from PW
to wider area
Research into developing

. Learning and Political and
Economic = o
. propositional democratic
Drop in agency

Social

Spatial

CE enables better business
understanding of area

John Street Triangle Live Project, Sharrow Community Forum, Little Sheffield

RELATEDTOOLS: 5o cpment Trust, Makers Lab.




TOOL: Clean-Up Days

A series of Clean-Up Days were scheduled once the purchase of Portland Works
was completed. This included cleaning out sumps, removing buddleia, cleaning out
gutters and down pipes, removing rubbish, and carrying out minor repairs. Many
people took part and were interested in helping in this way in the future, but there
was limited non-specialist work on a Grade II* listed building.

§ ,

Li

CATEGORIES:

AGENCIES:

. Learning and
4 Economic ropositional
Drop in agency s

Developing ethos/ agenda
Ability to repair the building

Political and
democratic

Social Spatial

Keeping people feeling involved
Yard became social space

Not the best use of our ‘resources’
Lack of volunteer policy

RELATED TOOLS: Open Days, Building Work, Clean Up Days, Building Manager, Cold Spots,.




TOOL: committee Meetings

When the campaign became established as a regular group of people Committee
Meetings were held at Sharrow Community Forum.They initially had a loose
structure and regularly attracted between 20 and 30 people every fortnight. This
group established the concerns and interest of the group and was the place where
tactics to oppose the Planning Application were developed.

CATEGORIES:

AGENCIES:

Development of briefs for tasks and 3
research Drop in agency
Sharing info with tenants

Developing approach

Learning and Political and

i . Social
propositional democratic

Economic

Spatial

Confidence that it can be proactive- not just
about opposing planning

Tenants sharing their knowledge with others
Can see what needs doing

Skills brought in

Medical & climbing netVWorks

Particular skills harnessed

Harness skills and resources

Building core group

Getting to know each other

Developing social relationships

Open to all

Music, heritage, art, university netWorks
Bringing together disparate groups of people
Tenant spokespeople emerging
Confidence that it would keep momentum
Sharing risks and responsibilities
Tenants being heard/ hearing

Place to take on role as tenant rep

Not hierarchical, no preconceptions
about who is ‘qualified’ to speak/act
Legitimacy to act as organisation
Organises resources

Pragmatic rather than strategic

Some tenants mildly destructive about
project’

Few people attending Steering Group
meetings, all capacity taken by selling
Shares, and concern about sale price
and Share sales leads to general gloom

Steering Group Meetings, Public Meetings, Chairs Role, Distinctive Sharrow, Sharrow
Community Forum.

RELATED TOOLS:




TOOL Co-ops Business Advice

Co-Ops UK gave us for days of business advice bought with funding from Little
Sheffield Development Trust. This assisted with the development of Business Plan

I, and enabled us to set up the Industrial and Provident Society. Extended through
Co-Ops Forum. National Conference held by Co-Ops UK including sessions about
setting up a Co-Op and Community Shares. Attended by the Building Manager.

CATEGORIES:

AGENCIES:

Realise their proposals for approach
are not right so motivated to
develop own approach

Learn how to write a Business Plan
Understanding community Share
issue more fully

Better understanding of how to
establish company

Co-op forecasting tool was difficult
to use and not fit for purpose

RELATED TOOLS:

Conference.

Co-Ops Forum, Share Issue |, Business Plan I, Asset Lock and IPS, Community Land Trust

\M




TOUL Cold Spots Architectural Work

A grant of £10,000 was obtained from the Architectural Heritage Fund for pro-
posals for the phased refurbishment of Portland Works. It enabled work up to an
including Planning, Listed Buildings and Building Regulations Applications for the
redevelopment of an underused block.The Design Team consisted of Studio Polpo P
Architects, a Strctural Engineer, who was also part of the Building Group (both did
extensive work Pro-Bono) and a Quantity Surveyor. The report produced was used

to set priorities, plan building work and to apply for grants.

CATEGORIES:

AGENCIES:

Understanding options & priorities 8
Developing viable plan Drop in agency
For the future

Understanding costs and options for

Economic i
propositional democ

Learning and Political and

ratic

Social

Spatial

refurb
Ability to make HLF £2 Million bid
Ability to make funding bids

Access to make large funding bids
Rethinking heritage at the Works
Develop plan for physical aspects of the
project

Questioning by some members of

the Building Group as to whether
this was a conflict of interest- but ES
Polpo have given many hundreds of e
hours of work pro bono.
Pressure from FLaG to get AHF
‘cold spots’ funding and phased
plan for the redevelopment of PW
very quickly. Tender process not
ideal- done in two days from start
to finish (including writing brief
etc) to get application in for grant.
Later accusations that architects

approached for quotes have conflict

of interest because they are also TR
volunteers on the project and con-
nected to Director.

i

it

i

S da Polgs:
W Ackusckey
Exiring Work by a3

0 Coomty Savwyor ool shaskc
7 Potwn ke bk

RELATED TOOLS: Building Group, Building Group Executive Summary.




Significant Elements

27.

Portland Works
Significant Elements

In addition to overall room significance,
architectural elements of high intristic heritage
value have been flagged up using the
following symbols:

These should be cross referenced with the
Wessex Archaeology room data gazetteer

t:'izratti/on /access Poer

Ceiling @ Fixtures and fittings
@ Wall Heating

Floor Power

Window

Basement



TOUL Community Land Trust Conference

The Manager of Sharrow Community Forum attended the annual national
Community Land Trusts conference.

CATEGORIES: f%

AGENCIES:

Possible ownership model
understood

4 Economic Learning and Political and Social Spatial
Drop in agency

propositional democratic

RELATED TOOLS: Co-Ops UK conference, Share Issue |, IPS with Asset lock, Sharrow Community Forum. \‘7




TOOL: conditional Survey

PW conditional survey of building and structure carried out by Bond Bryan
Architects, funded through donations and small grants achieved prior to purchase
from Sheffield Town Trust. Asbestos Survey carried out at the same time. Survey
showed little asbestos and no serious structural problems, although building not
wind and water tight, and over £800,000 of ‘urgent’ Health and Safety work found.

438
srtland Works, Randall Street, Sheffield
sortland Works Little Sheffield Ltd

Building Survey Report

Revision TO

CATEGORIES:

AGENCIES:

Understanding risk
Understanding costs, and risk

4 Economic Learning and
Drop in agency

propositional

Debate over who is commissioned

Political and

. Social
democratic

Spatial

to carry out survey, accusations of
conflict of interest

BUILDING SURVEY REPORT — PORTLAND WORKS

iCoata J Year
Remedial Works

“Year
10

a2 3y 350E506 ConanIng MatEnas WINn the DU,

We have summansad
adreszed 10 relum the bulding i 3 standand 8t for
commensurate with curment requiraments:

St Epal
Inciuding repuliding works, Enking and GEmp proofing works.

UTIVE Portiand has
SUMMARY had minimal maimtenance and Improiemeant works camad out to the

The: ad-hoc nature of how the bulkding has changed over the years, In
e of . and afterations, and kack of any
acive of passive fre protecion, has significanty Incressed the fire

Dbakow the principal tems that nead fo ba
oosupation,

5 and manenanc: works 1o eemal walls,

= Remaove 3l vegetation growih and sioed debis fo extemal walls
and roofs.

RELATED TOOLS: PWV Valuation, Cold Spots Work, Building Group, Building Group Executive Summary.




TOOL Directors Induction |

New Directors were elected in the first AGM, and at the same time a humber of
new volunteers joined the campaign. An induction was developed to welcome them
and inform them about how the organisation is structured and how decisions are
made, and tasks carried out. Our neighbours at Harland Works in the John Street
Triangle hosted the event as we had no meeting place on site at the time.

Our etho:
N aims and

the

business
) plan.

nnnnn

AGENCIES:

Setting out ethos ¥ Economic proportions

Drop in agency propositional

CATEGORIES: ) [ (2

Political and
democratic

Social

Spatial

PORTLAND
VWORKS

Providing affordable
workshops & studios
for craftspecple & the
creative industries

and for small

business start-ups.

Our Alms
Dt o e Vool il s Imsusstion
2T Ootober 2012

L deag il i)t Wechl oy

RELATEDTOOLS: AGM |,

\19




TOUL Directors Induction Il

The second Directors Induction enabled Directors and volunteers to have
information on their legal responsibilities, the running of the company, our finances,
and structures. It was also an opportunity to ask questions and meet people
involved in the project. It was held on site at Portland VWorks.

Broadly Acceptable Region

Tolerable fthe costof
would not exceet

uld n A the

APPENDIX 2: PROBABILITYvs IMPACT
Probability

High

Medium

Low Medium

i the

CATEGORIES: &) i

7

AGENCIES:

Sharing research & project bro ‘V‘ Economic
p in agency

development to date with new

people

Learning and
propositional

Political and
democratic

Social

Spatial

Rules and responsibilities made
clear to new (and old) Directors
Getting to know new people

RELATED TOOLS: AGM I, Photographic Workshop, Diagram of Governance Structure.




TOOL: Display Boards

A series of display boards telling the history of Portland Works, sharing photographs |
and profiles of makers, and information about the campaign and Share issue.These
were designed and made by a range of people throughout the campaign, including
Julia Udall, Studio Polpo and placement students from Sheffield Hallam.

CATEGORIES:

AGENCIES:

) . 4 Economic Learning and Political and Social Spatial
DeVeIOplng pUbIlC pr'oﬁ|e Drop in agency propositional democratic P
Boards to publicise campaign and
sell Shares

The Campaign

From opposing the closure to proposing altemative futures

RELATED TOOLS: Open Days, Netheredge Neighbourhood Market Stall, Green Fair Stall, University Stall.

PORTLAND
WORKS
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The Portland Works Makers

Craftsmen, Makers, Artists, Musicians

Quality Cabinetry

Paul Hopprich makes bespoke kitchens and furniture
in natural wood - no mdf or chipboard for Paul, a skilled
woodworker who's been at the Works for over 20 years.

A~ L

PML Plating Iron Anchor

Pete Ledger is one of very few silver platers in the city, Jimmy and Martin will restore anything to do with vintage
converting boxes of old green and corroded cutlery into motor bikes, SCOO{GFS and cars, and much else. There’s
gleaming ‘as new’ objects to admire. He’s one of the new- very little they can't do with metal and they specialise in

high quality renovation work.

est tenants and set up here because he was dismayed to
see so many similar businesses in the city close down.

The Gentlemen

The Gentlemen rehearse in the Works, an up and coming
Sheffield band, they are also becoming well known on the
Continent. They're usually heard in the evenings, taking
over when the forge shuts down.

M.Shaw Engraving

Mick Shaw has an array of engraving machines in his tiny
workshop, producing extremely high quality results ‘the old
way’ (no laser engraving here) for individual customers and
for manufacturers throughout the country

Walmar Joinery The Artists

Walmar produce kitchen and bedroom furniture, made to Clare Hughes: painter/printmaker
measure, and lots more. Shelley Hughes: painter

Christine Kennedy: writer and performance artist
Nuala Price: fine artist, multimedia

Mary Sewell: visual artist, painter/photographer
Leslie Wilson: painter, mixed media

Wigfull Tools

Oldest worker could be Ray Turner at Wigfull Tools, forg-
ing for 60 years since he began work; he’s now 75. Wigfull
Tools is also the longest running business at the Works.
Established in 1958, Andrew Cole has been there since
1978. His slate rippers must be the best in the business
and seeing him forge one on a century-old spring hammer
is a formidable sight.

Square Pegs

Mark Jackson takes raw materials to produce his unusual
patented coathook system for schools, using a mix of tradi-

The studio space in Portland Works was formerly a grind-
ing shop for knife production- since then it has had many
other uses including the production of fishing nets. Now it
houses six women artists producing and exhibiting artwork
in a range of media including: painting, print making, mixed
media, photography (including digital), sculpture, perform-
ance and installation. The studios are set in the heart of the
industrial complex which is Portland Works. The artists en-
gage with a number of issues; they work with fragments of
personal history and issues of identity, events in the artist's
lives and movements in art history. Often the history and
sensory textures of the working community and building are
absorbed into the artists’ work

Stuart Mitchell Knives

Stuart Mitchell took the business over from his Dad, also
called Stuart, in 1996. His Dad was here since 1980, and
previously he was in Stag Works just behind us. He'’s an in-
ternationally recognised craftsman, making bespoke knives
for individuals and the world’s leading gunmakers.

PORTLAND
WORKS

tional and hi-tech processes. A start-up business in 2005, Richard Whiteley of Portland Electrical reckons the Hal- Sequoia Sound Studios

Square Pegs' installations are being put in all over the lamshire Hospital would fall apart without his maintenance Randall Street Sheffield S24SJ England
country. Mark has designed and made most of the jigs and ~ Work on the motors in their air conditioning. He and Phil Olly and Darren run Sequoia Sound Studios, hosting many

tools he uses in the old Mosley cutlery workshops. service and rewind electric motors across South Yorkshire new, small or struggling bands, and being DJ’s for events. www.port landworks.co.uk



TOOL: Distinctive Sharrow

Distinctive Sharrow was a project initiated by Sharrow Community Forum to
engage people with their neighbourhood environment. It was the host of the John
Street Live Project in 2005, through which Julia Udall became involved in the Forum
and got to know makers in the John Street area. A Distinctive Sharrow Toolkit was
created that sort to show different ways of acting within a neighbourhood.The aim
was for groups of people living in the area to come together to achieve their goals
for the neighbourhood.

CATEGORIES: ) () [

AGENCIES:

Talking to many | N FR— Learning and
Inviting key stakeholders Drop in agency Prbe e
Advice on how to write press release
Developing campaign group

Political and
democratic

Social

Spatial

Drawing people in to the project
Connecting people to campaign group
Introduction to local area for new group
members

Connect to campaign group

Connect to campaign group
Understanding and advising on planning issues
& community development approaches
Understanding and sharing issues / points of
leverage

Practically explore ideas from Distinctive
Sharrow project

Connecting to local councillors
Developing public meeting with tenants &
others

Organising public meeting

Legitimacy to object

Taking PWV tenants seriously

Meetings with Sheffield City Council
Access planning aid

Skills and commitment defined

Workers time & skills

Drawing on skills of the university

Use of room and facilities

RELATED TOOLS:  Loss of support for other project activities.




TOOL Dropbox

Dropbox is a file sharing system, where a number of people can have access to files
and folders. A Portland Works dropbox was set up at the beginning of the campaign

and anyone who wanted it was given access.A free account provided 2GB of space. Dropbox

CATEGORIES: e

[]
Learning and Political and

Capacity to Share files Dmpf:gency Economic o e and Social
Sharing information, photos, ideas

Spatial

Some people find Dropbox difficult
to use/ cant access it

Steering Group member doesn’t
understand Dropbox and deletes
majority of Shared files which at the
time are not retrievable. This includes
marketing work, and photographs
and planning work.

Some members of committee use

*4
. . -« Dropb rtland work:
photos given for our use, but without hd fopnon porfandwerts
crediting photographer as instructed, s
as | am ‘owner’ of the Dropbox | photos e flder
. 7 Sharing
am eXPeCted to monltor/ Contro' Links Business Education and Culture folder
this, but quite difficult with big open 2 buens »
Business Plan, Share Issue folder
group
Directors info folder
X
® Events at PWks folder
@ .
@ @ @ Finance Legal and Governance group folder
@ ® ® funding and grants folder
GRaphics and Logos folder

Give the power of
Drogbox for Business
to your entire team Health and Safety folder

Heritage Culture and Education group folder

Management Group(inc leases+risk ass) folder

Help  Privacy [P e e -

RELATED TOOLS: Open Access photography library.




Coordinator or Company Secretary.

Message

TOUL E-mail Addresses info@portlandworks.co.

A series of Portland Works e-mail addresses were created linked to the Port- Subject
land Works website, and these were assigned to those who were involved in
the Steering Group or had a specific role, such as Director, Manager,Volunteer

CATEGORIES:

AGENCIES:

Strengthen/ expand group
Share info

Unnecessary information being
given/ too many emails. Role as
Director means you get all info and
this isn’t filtered or structured.
Lots of emails, and commitment

to meetings required to maintain
good relationships.This is difficult
to juggle

4 Economic Learning and Political and Social Spatial
Drop in agency

propositional democratic

---------- Forwarded message ———

From: Nicela Wilson <nikky@portlandworks.co.uk>
Date: 31 July 2014 14:04

Subject: Re: MArch Dissertation - Portland Works

To: Julia M Udall <j.udall@sheffield.ac.uk>

Hi JUlia
Happy to meet her as well - am around for all of August except 7th to 12th.

Best wishes
Nikky

On 30 July 2014 14:41, Julia M Udall <j.udall@sheffield.ac.uk> wrote:
HI Jessica,

Thank you for your email. Yes- we could meet one lunchtime and have an interview about PW... When are you
thinking?

The alternative (it vou can do so either before the 5th or after the 27th August as he is away for those three weeks)
would be to speak to Mark Parsons, the author of the attached report who has been working in a more strictly
architectural capacity and might be a better parallel to your other case studies? It depends what kind of insight you
want/ what your other cases are | suppose...

| should say that either Derek (our former chair) or Coelin {our building manager) or Steve or Nikky (current treasurer
and chair) are good people to speak to on the community side of things... They have all been involved in one way or
another for 5 or so years! | copy them in to this email... | know that a few epople are away for a while with it being
summer- what are your time scales for this?

RELATEDTOOLS:  Portland Works Website.




Message

info@portlandworks.co.

TOOL: E-mail to Friends

Prior to the first Share Issue the Chair emailed a dozen friends who he thought Subject
might be interested in purchasing Shares in the organisation to gauge how
successful it might be.

CATEGORIES: iy

AGENCIES:

Learning and Political and

Learnt Share issue was viable » Ecchos e M o] Spacl

Drop in agency

RELATED TOOLS: Share Issue I, Chair’s Role.




TODI_ English Students’ research

56 Students from Sheffield University School of English took their ‘Sense of Place’
module in partnership with Portland Works. Four project briefs were written in
consultation with course tutors that asked students to investigate the social history
of Portland Works’ and the metal trades, and the area more widely, particularly
focusing on arts and music in the John Street Triangle. The students had a series of

seminars that helped them to develop skills relevant to the project and presented

their final work at the University.

CATEGORIES:

AGENCIES:

Attracting new Shareholders Drop

Tenants feeling like they are

3

in agency

Political and
democratic

Learning and

Economic Social Spatial

propositional

contributing a lot of time and
energy to student projects-
including some who are less than
polite, or aware of time given for
free.

Committed to this project and did
a poor job of managing it as there
were 50 students. Briefs were too
ambitious and they needed more
support.

RELATED TOOLS: Live Project I, John Street Triangle Audit.




An Environmental Consultant was commissioned by Portland Works Committee
to produce a report detailing repairs and alterations that could be made to the
building to conserve heat and power, and improve the environmental performance

of the building.

TOOL: Environmental Consultant Report

CATEGORIES:

AGENCIES:

Environmental concerns brought
into Business Plan

4 . Learning and
Economic i
propositional

Drop in agency

Political and
democratic

Social Spatial

Tralning. Greea bulldiay

Coaruliansy. Jurmeys

Nick Parreas 59 Smithy Wesd Oresoent.
Shedileld. 58 00T

Telt 9794 107 1315 fmal

Web: wuw.

Portland Works
Randall Street
Sheffield
52 454

Energy and sustainability study
Report prepared by Nick Parsons

Final report 1% May 2013

Contents:

1. Executive summary

2. Defining the ‘energy issues’

3. Assumptions

4. Consider existing performance
5. Potential measures

6. Possible programming of works

7. Other potential environmental works and
considerations

8. Potential standards and materials for insulation and
other works

9. Lighting
10. Heating possibilities

11. Funding opportunities

RELATED TOOLS: Public Meetings, Objections to the Planning Application.




TOUL FC Manchester Share Issue article

FC Manchester United is one of the UKs largest community Share issues. In 201 |
they were featured in the Guardian Magazine.

CATEGORIES: f%

AGENCIES:

Seeing others doing it shows
possibilities

RELATED TOOLS: Share Issue |, Informal Conversations. \59




TODL Features in Campaign Press

In the run up to the election of 2010 the Green Party, The Liberal Democrats,
Labour featured the Portland Works campaign in their press.This included
television appearances and flyers distributed door to door.

CATEGORIES: f%

AGENCIES:

Participation in Steering Group
from MP
People in Sheffield inspired to take

. Learning and Political and . q
Economic Y . Social Spatial
. propositional democratic
Drop in agency

part

Tens of thousands of doors
reached

Concern about loss of small
businesses visible

RELATED TOOLS: Door to door petition.




The Finance Legal and Governance Working Group consists of Directors, Steering
Group members and supporters with particular experience in business and finance.
The group carries out research and development producing reports and proposals
for financial and legal and governance aspects of the organisation to the Steering
Group.The Steering Group make the final decisions on anything major.

TOOL Finance Legal & Governance

CATEGORIES:

45}

i

AGENCIES:

Drawing in people with business
experience

Develop viable financial plan
Learning how to deal with
governance

Review & development process

Allocation of money is random and
not based on strategic view
Problems built in to structure, not
yet addressed

3

Drop in agency

Economic

Learning and
propositional

Political and
democratic

Social Spatial

234

PORTLAND
Finance, Legal and Governance group YWORKS
17 Oet 2012, 43 Southgrove Road, 3.00 - 5.00 Minutas: dm

Alan Deadman, Tim Reynolds, Emma Green, Derek Morion, Steve Connelly, Margo
Hindey

TASK
Works purchase precess; Derek has spoken to Andy Richardson st Emma
AHF to clarify last set of requests from AHF soliciitor: most of this is /Derek
now cleared up, to be sent a simplified version of the cashflow
spreadshest.
Cashflow predictions — revizad spreadsheat model prassntad by
Emma.
Share issue upper lower limits? Time limits?Start /fend?
Loanstock - commercial rates ethical? Time limits? Start/End?
Compound interest?
A wide ranging discussion referring to the cashflow spreadsheet:
Conclusions:

Refurb may not bring in such significant benefits, according to the model.
Sensitivities are far more to do with rental income maintained, capital inputs.

With existing finance, we can put £30k into building emergancy work but need to
barrew full amount from Key Fund to meet our purchase commitments, and go
into debt in year 3..

Cashflow predictions show we are undercapitalised and need to raise more, as
agreed at the AGM. There is no minimum to raise as the Key Fund capital can be
used as bank of last resort, although interest rates are high. However a minimum
of 50k raised from the share issue / loanstock offer in the first six months of
ownership, would balanvce the budget for years 2 and 3 and beyond, but offer no
capital for building work.

Therefore the balance between shares and loans isn't predictable, feeling was 20k
shares 30k loans were feasible minimums for each although still needing a
«certain amount of Key Fund top-up.

Up to 70k from Shares / loanstock would be needed to service all capital
outgoings in year 2 (mainly Holland Steel payments) and prevent us going
negative in year 3, without Key Fund top-up.

Anything over 70k would contribute to the Building project fund.

Raising the full £100k would provide 30k to the building. Raising more would not
be & disadvantage, (although would need approval from a general meeting?)

Share issue to run for six months (option to extend again) from launch date
(probably Feb - July 20137); needs close coordination with Fundraising/Marketing
Group.

Loanstock to be timed - loans to run from start April 2013 to end April 2016,
interest compounded.

RELATED TOOLS: Steering Group, Governance Structure, Budget Review, Cash Flow Analysis, Procurement Policy.




TOOL Floor Plan linked to spreadsheet

Architecture student Neus Vilalta produced AutoCAD electronic vectorised plans

of Portland Works linked to an excel spreadsheet.This enabled it to be updated to
show changes in tenancies, rental income, and other information for the day-to-day
management of the building. This has been used as part of the rent review process

and in discussions with tenants about their accommodation requirements.

<
W
>

CATEGORIES:

AGENCIES:

Enables tenant management ”‘_ Economic Ao
Drop in agency Prop:
Enables tenant management

Political and
democratic

Social Spatial
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RELATED TOOLS: Manager’s Role, Building Working Group.




TODL Flyers & Marketing Materials

Designed by Jordan Jay Lloyd there were 1000 copies of the first series of flyers
produced, of four different designs, in order to publicise the ‘arts education’, ‘music
making’, ‘heritage crafts’ and ‘community action’ at Portland Works.The aim was to
ensure that the diversity of the tenants and aims were made public. Campaigners
distributed the flyers in venues throughout Sheffield including cinemas, shops,
community centres, takeaways, galleries and cafes. The designs were funded through
the Knowledge Transfer.

Arts Ed'i]cq_t&'ruﬁ.(

CATEGORIES:

[%%

AGENCIES:

Making PW concerns visible

Raising profile in the city

Professional public face

Diversity of PW made central & public

Learning and

Economic Y
propositional

3

Drop in agency

Political and

. Social
democratic

Support for Share issue
Share sales

Portland Works is a historically significant
metalworks factory where stainless

asteel cutlery was manufactured in the
world for the first time. It is still home to
metalworkers, heritage crafts workers,
artists and musicians. This unique place
is threatened with closure and conversion
into luxury flats.

An alternative is possible.

You can take part in this exciting project
to keep Portland Works a thriving
workplace by:

* Buying shares in the Works as a long
term investment;

* Making a donation;

* Joining the campaign as a volunteer.

See more at www.portlandworks.co.uk

PORTLANI
WORKS

RELATED TOOLS: Knowledge Transfer Funding, Share Issue |.

Spatial




TOOL Forge News, TUoS

Forge News is the University of Sheffield Student newspaper. Journalism Masters
students wrote a series of articles on the Portland Works campaign for Forge
News. Some chose to create video interviews with tenants in their Workshops and

Share them on YouTube.These were linked to the Portland Works website.

COMMENT FEATURES LIFESTYLE SPORT CO

Campaigners win battle to save his
Portland Works

toric Sheffield building into flats have beer

jorks

‘unacceptable”.

CATEGORIES:

AGENCIES:

Linking students to planning portal
to object to application for Change
of Use

Drop in agency

Economic

Learning and
propositional

Political and
democratic

Social

Spatial

RELATED TOOLS: Portland Works Website.




TOUL Galvanise Festival

Galvanise Festival celebrates ‘the past, present and future of all things metal’, in
Sheffield. Each year it organises and promotes a series of Workshops and events
with metalworkers throughout the city. In the first year of the campaign Andrew
Cole of Wigfull Tools and Stuart Mitchell of Stuart Mitchell Knives opened their
Workshops to the public as part of the Festival. Along with Artist Linda Brothwell
they took part in subsequant years.

REE

Stuart .
" Central Libr.

Thursday 31 M
tuart Mitchell ha
Bowies and cust

| —

*ured Maker

CATEGORIES: f%

AGENCIES:

Tenants as representatives
Tenants speaking to the public
Legitimacy to raise concern

Drop in agency

4 . Learning and
Economic i
propositional

Political and
democratic

Social Spatial

Sharing issues publicly

Visitors learning about skills at PW
Tenants telling people how to object
Visitors connecting to campaign group
Drawing people in

Drawing people in to the project

RELATED TOOLS: Open Days, Letter to the Telegraph.




TOUL Governance Structure

In establishing the Industrial and Provident Society there is a legal requirement to
formulate a governance structure for the company. The Governance Structure was
also important in meeting the wider needs of the organisation. All members had one
vote, whether thye had invested £100 or £20,000. Steering Groups would be the key
decision makng forum and they would be open to Directors and non directors alike.

gholde

one
member
one

vote

14040 41 41 G4l

Elect up 1o 12 Directors
By & from member shareholders at AGM

(minimum three ‘community’, two ‘tenants’, tenants not to be majority)

CATEGORIES:

AGENCIES:

Legitimising what we are doing through
structure development
Legitimacy to say we have consulted

Learning and
propositional

3

Drop in agency

Economic

Political and
democratic

Social

Spatial

options, models, approaches
Embedding principle that everyone is
involved in both decision making and
doing the work

More strategic approach to activities
Democratic structure

Not being reactive, working in new
ways

Understanding where and by whom

decisions get made

Finance, Legal and Governance

Marketing and Events

Heriatge, Education and Culture

Ability to make more detailed research
& development

Structure evolving
Enables us to be more strategic in the

use of our resources Building Management

Work needed on trust
Communication is hit and miss
Tensions between formalising
approach in order to be more

C

productive and focused and being
open as an organisation, and
enabling people to bring their own
projects and concerns.

Portland Works:

Fundrasing

Governance and Operations

Committee Meetings, Steering Group, Governance Structure Diagram.

RELATED TOOLS:




Portland Works IPS Shareholders (500+)
OWNERS

member

EIEIEIEIN-T )

Chair  Secretary ~Treasurer
Elect up to 12 Directors
Asset Lock By & from member shareholders at AGM
To prevent demutualisation (minimum three ‘community’, two ‘tenants’, tenants not to be majority)

STEERING GROUP

OPENTO ALL, CONSENSUS FORMING

Remit and responsibilities Directors

* Vision development * Final decision making (if voting tied, Chair has casting vote)
* Agreeing budgets * Ensuring good communication between Working Groups &

* Agreeing Working Group aims, responsibilities, & proposals Steering Group

* Ensuring Working Group activities are meeting Business Plan aims. * Legal responsibility for the ‘good management’ of the Society

WORKING GROUPS

MINIMUM ONE DIRECTOR (CO-ORDINATES), & ONE TENANT, OPENTO ALL

Business, Education, Culture Finance Legal & Governance Marketing, Events & E Building Manager Management & Tenants Building
(BEC) (FLaG) Fundraising (MEF) = (Employed by PW IPS)
= S - o Rt HETE -Develop costed proposals for phased
+ Develop links with industry in the + Management of Share Issue and + Develop events programme & = buanydlt: iy management of the redevelopment of the Works
region lerng publicity = g + Development & maintenance of _
= _ _ H&S procedures -Research & consultation to develop
= * Liason with tenants appropriate plans, including
* Develop education programmes & « Setting budgets for working groups * Develop budget for events & = o [redtiin cf EnRRETe commissioning of consultants,
partnerships within the city marketing = * Implementing H&S and other policies documents, including handbooks, meeting our Statutory Obligations,
« Setting out targets for income = o leases etc understanding requirements for
* Develop cultural partnerships within * Develop Marketing Strategy = * Authorising payments public access, etc
the city * Monitoring income, outgoings & = e + Communication with tenants to
cashflow * Marketing for Bond and Share = * Managing site visits ensure good management of the ~Fundraising for Building Work
« Promote our role within the city & Issues = . . Works e o
; . . . . = * Project manage maintenance & -Responsibility to keep building in
advocating for small/micro * Setting out guidance for financial = e ) ) 2
. . . T o " " = + Monitoring (& action as required) of operation & bring new areas into use
businesses & social enterprise sustainability of the organisation * Research into grants available = . R
= E— tenancies to maintaining agreed N "
= ¢ Book-keeping occupation levels -Liaison with tenants to ensure
* Working with tenants to understand * Guidance on our legal obligations * Support Working Group bid = continued involvement in plan
opportunities & their needs development = * Reporting to the Steering Group on development
* Development of policies as = day-to-day issues
instructed by Steering Group * Networking to support marketing = -Development of statements of our
P e = approach to design, heritage, access,
= public face, and environmental
= concerns.
= COMMISSION/CARRY OUT
COMMISSION/CARRY OUT COMMISSION/CARRY OUT COMMISSION/CARRY OUT = (el R VAL GLNY (1R WORK COMMISSION/CARRY OUT
WORK WORK WORK = MORK WORK

BUSINESS PLAN IMPLEMENTED

BUSINESS PLAN IMPLEMENTED

VOLUNTEERS, CONSULTANTS & EXTENDED NETWORKS

Portland Works Little Sheffield

Governance Structure

Directors Induction
November 2013
ulia Udall



TOOL: Governance Structure Diagram #1414 40 41 @

By & from member shareholders at AGM
(minimum three ‘community’, two ‘tenants’, tenants not to be majority)

A Director produced a diagram showing the governance structure of the
organsation to share online and to use at the Directors Induction.

CATEGORIES:

AGENCIES:

4 Economic Learning and Political and Social Serie

propositional democratic

Making structures clear to Drop in agency
Directors
Better understanding of our

structure allows people to act
Understanding how decisions are

made Portland Works IPS Shareholders (500+)
Publicly Share structure OWNERS

b 41 41 41 4F il

STEERING GROUP
NG

Directors

BUSINESS PLAN

VOLUNTEERS, CONSULTANTS & EXTENDED NETWORKS

Portland Works Little Sheffield
Governance Structure

Diecers ducion PORTLAND
WORKS

RELATEDTOOLS:  Steering Group, Governance Structure, Directors Induction.




41’ORI'\~..

.mmunity purchase o save
birthplace of stainless steal
- S manutacturing for cur City.
TOU L- G reen Fal r Marl(et Stal I Buy a share and become part
of this exciting project
The Green Fair is organised by the Green part in Sheffield and is held annually at St. Fi™ el mor a: oo sall or by “omacting us
Marys, an important community centre in the city. Portland Works hosted a stall at v portliandva ks, oo, ub
the Fair in 2012 and 2013, where Shares were sold along with some items produced & /\ ,

by tenants.

o v g
dll FET

CATEGORIES: &

AGENCIES:

Share sales 4 Economic Learning and Political and Social Spatial

S ” Sh s Drop in agency propositional democratic P’
elling some Share

New volunteers recruited

Draw together supporters

Learning why people care about
the project

Relaxed ‘off agenda’ chats enable P O R T L A N D

better understanding

Keeping profile high in the city W O R K S

Few volunteers to ‘man’ stalls and Community purchase to save the
much debate over whether they are birthplace of stainless steel
worth doing, because we don’t get manufacturing for our City.
many ‘sales Buy a share and become part

of this exciting project

Find out more at our stall or by contacting us:
info@portlandworks.co.uk
www.portlandworks.co.uk

m,, Sy, W
e Q...,a? :i

-

m @

RELATED TOOLS: Netheredge neighbourhood stall, Share Issue | & .




TOOL: Grinding Shop

Wigfull Tools owner Andrew Cole had to make a number of people redundant
201 I,and so no longer required the grinding shop for day-to-day use. Portland
Works committee took the decision to rent it from him until he might need it
again both to create a base for the organisation and to ensure that a new ten-
ant was not put into this space prior to the purchase of the building.

CATEGORIES:

AGENCIES:

Temporary archive & meeting place
Hang out together
Foothold in the Works

. Learning and Political and . q
Economic Y . Social Spatial
. propositional democratic
Drop in agency

Cumulative wobbles, few people
attending meetings

RELATED TOOLS: Steering Group Meetings, Live Project I, Rent Review, Cash Flow Analysis. \70




TOOL Headcharge Free Parties

Headcharge are a collective that organise free parties in the city and surrounding
area. Based in Stag Works and with overlapping members to the Portland Works
committee, including a Portland Works Director. The organisation had good musical
netWorks within the city and experience with organisation of events.

CATEGORIES:

AGENCIES:

. ) Learning and
Learning how to get heard Dmpf:gency Economic propositional
Advocating for bottom up cultural
activity

Political and Sl Spatial

democratic

Strong netWorks
Know-how for doing things
collaboratively

RELATED TOOLS: Governance Structure, Away Day I, photo of 500 Shareholders.

\n




Health & Saf

TOOL Health & Safety Induction T

«ctivity ] [ Activity ] [ Activity ] .
. . . ieneral Events Constructi
Run by a Steering Group member who has extensive experience of Health —

and Safety in a factory setting, this induction set out the legal responsibilities of
Directors.A H&S Policy was developed which all Directors had to be aware of and @‘ ‘y

subscribe to. g

CATEGORIES: &2

[]
n Economic 8 g Social Spatial

Good advice, learning our legal Drop in agency
responsibilities
Risk management

propositional democratic

Clear induction

Portland Works

Policy

Risk Assessments

Activity Activity Activity
General Events Construction

Training
Plan

/2| Procedures

RELATED TOOLS: Directors Induction, AGM. \72




TOUL Heritage Heroes, BBC2

John Craven and Jules Hudson host a programme looking at people working to
save Britain’s heritage. Filmed in 201 | and shown in early 2012, the show featured
Andy Cole and Stuart Mitchell demonstrating their crafts in their Workshops.

CATEGORIES:

AGENCIES:

4 Economic Learning and
I 5k of Share sales Drop in agency propositional
Share sales
Buying Shares

Political and
democratic

Spatial

Social

|5k Share sales in 6 weeks
Magical moment, boost to collective

egos
Bringing new volunteers into the
project

RELATED TOOLS: »VVebsite Il, Open Days, Town Trust Funding, Ade in Britain.




TODL High-Vis Jackets

A number of Portland Works hi-visibility jackets were purchased for the use of
volunteers on Open Days.

CATEGORIES:

[]
n Economic 8 g Social Spatial

New volunteers Drop in agency propositional democratic
Gather volunteers to take part
Draw in support in new ways

RELﬁED ToOLS: Open Days, Town Trust Funding.




TOUL Historical Research

A tennat carried out historical research using her own knowledge of the Works
(where she had worked for many years) and Sheffield Archives. Much of this was
shared with Sharrow Community Forum in the initial moments of the campaign. It
was incorporated in the newly designed website. Later a campaigner put together
work on Robert Mosley and produced a short booklet detailing his life and work
that was sold at Portland Works events and in the Famous Sheffield Shop.

CATEGORIES: f%

AGENCIES:

Stag & PW friendships developed Dropﬁgency Economic propositional democratic Social Spatil
through this

Care shown in putting this together
for project is powerful to bring
others in

Drawing people in

Cultural understanding developed
Historical research gives context to
our activities

Developing understanding of
project

Became aware of issues

Setting agenda that it is about
peoples lives

Learning and Political and

RELATED TOOLS: Building Group Executive Summary, Building Group, Cold Spots. \75




Director and the Building Manager.

TOUL History MA research

An MA History Student worked with the campaign group to develop a historic
guide for tour guides to share on the Open Days as part of a 100 hours
placement with the group. She also contributed to the Live Project, writing a
short introduction contextualising the site. This was organised and facilitated by d

CATEGORIES:

AGENCIES:

Disagreements over MA history
placement focus and approach

(is this something we should be
doing, what should she be doing)
leads to placement student feeling
unwanted and criticised and she
makes formal complaint to her
HoD. Frustrating as have put
considerable time into developing
her project and she was a talented
and enthusiastic volunteer.

3

Drop in agency

Economic

Learning and Political and
propositional democratic

Social Spatial

o E
M f
looooo =]

RELATED TOOLS; Live Project .




heritage
lottery f

TOOL: HLF Funding bid ;
¢

A Director and the Building Manager developed an HLF bid for the Heritage
Enterprise Strand of funding. The proposals for the refurbishment of the building
were based on the Cold Spots work carried out by Studio Polpo.The initial aim to

apply for £2 million was revised down and a smaller bid for the refurbishment of ‘QY F ll’ g
one block of accommodation and the employment of an educational officer was
submitted.

CATEGORIES: 625

AGENCIES:

Repairs to make building wind and
water tight stop deterioration
Money for repairs and renovation

. Learning and Political and ) .
Economic = . Social Spatial
. propositional democratic
Drop in agency

bid for

Disagreement about way forward
occupancy rate is currently high- and
HLF thought the building was emptier-
however some people feel that we
could increase the density of the
building. No one wants to take the
development of the bid on.

Heritage Lottery Team suggest that as
our occupancy rates are so high we Who we are. .. -the nu mbers
may not be a good candidate for the £2

Million funding as they are aiming to see

increase in occupancy and job creation. 3O.OOOSCI Tt of workshop
Also would have to have 10% match and studio space

funding in place and unspent. Have to
revise down funding bid.

Currently 25 small businesses

Raised £595,000 to date

Our 2013-2014 annual turnover is

approximately £l O0,000

Shareholders- almost 500
...which makes us one of the

largest community share issues in
the country...

HLF ‘Heri E ise’ Bid, April 2014 FOEILEED
leritage Enterprise’ Bid, April

RELATED TOOLS: Website |, Shartrow Community Forum, Cold Spots, Makers Lab, Repairs to the Building, Studio 77
Polpo, Indymedia Blog .




TOOL: 'ndymedia Blog

Indymedia is a high profile and well-regarded independent website for news and
comment. It sets out its remit thus: “Triggered by discontent with the mainstream
media and supported by the widespread availability of media technologies, groups
all over the world are creating their own channels of information and distribution
in order to bypass the (mainstream) corporate media.” (Indymedia 2010) A
campaigner wrote an article raising the concern of the Change of Use Planning
Application for Portland Works.

60 Seconds to Save Portland Wo

Kiera Chapman | 07.03.2011 1329 |

As you may have heard, Sheffield's historic Portiand Works is threatened

with closure and conversion into fiats. This atmospheric metal trades

building, a grade from the Vict

collection of proftable and innovative local businesses. Itis a place
dust technology

Local arfists rub shoulders with tool makers, heritage craftspeople ply
their trade nextto businesses researching and developing new patents, and

the
wheels.

prop awhole

raditional way oflife. Conserving this place means more than preserving

its beautful grade I listed architectural fabric, which witnessed the
cutiery.

be passed

oW g X
~of expert litle mesters' who work in an enterprising

CATEGORIES: f%

AGENCIES:
| N E— Learning and

Getting national attention Drop in agency propositional

Political and
democratic

Social Spatial

RELATED TOOLS: Open Access Photography Library, Galvanise Festival Indymedia Blog.




TOUL Informal Conversations

Many informal conversations have happened throughout the campaign, particularly
in the Workshops and yard of Portland Works, or in cars when sharing lifts to and
from meetings, or during the running of events on site.

CATEGORIES: f%

AGENCIES:

Develop values
Get admitted to ‘the core’
Gather tenants together

. Learning and
4 Economic ropositional
Drop in agency s

Political and
democratic

Social

Spatial

Stag & PWV friendships

Way of getting to know others at
PW

Became aware of personal issues
Proposing the ‘how’
Understanding and clarifying issues
Drawing out concerns

Learning about impact on other’s
businesses

Understanding issues

Way of getting to know others at
PW

Formulate response

Encouraged to speak out

Keeping tenants informed and
sharing their concerns at meetings

Conversations in PW courtyard,
but this space was dangerous and
not a good place to talk

RELATED TOOLS: Pecha Kucha, Sensoria, Open Days, Green Fair Stall, Netheredge Stall.




TOOL Inhabited Plans

As part of the first Live Project students were asked to edit and develop the floor
plans of the building, including showing machinery, fixtures and fittings and ensuring
measurements were accurate. In addition they developed a plan of the courtyard
that showed use during an average day, including sites where jet washing occurred,
parking, painting and other business related uses.

CATEGORIES:

[%%

AGENCIES:

Putting use & people at the centre
Making argument for skills
Understanding what people do

. Learning and Political and . q
Economic = . Social Spatial
. propositional democratic
Drop in agency

“RBRs-
!
)
£
§

ey

RELATED TOOLS: Building manager role, rent review, Planning Application, objections to Planning Application. \80




TOUI_ Inside the Triangle Festival

The Inside the Triangle Festival brought together makers from all around the

John Street Triangle Conservation area to show their work and Open Up their
Workshops and studios to the public. Portland VWorks hosted performances

from bands that rehearsed or recorded within the building and a ten track CD of
their music was sold at the event. Stag Works and Harland Works held drumming
Workshops, photographic shoots, and activities and games for children. Architecture
students created signage and a programme and map of the area was produced
including advertising for local independent businesses. The Steelmaker Portland
Works Thornbridge beer was launched at the event.

CATEGORIES: &) (17]

AGENCIES:

Local businesses gets to know each
other better
Development of Shared ethos

4 Economic Learning and
Drop in agency

propositional

Outward facing/ local relationships
developed

PW taking role as mediator,
facilitator

Festival development

Taken on too much and let people
down in terms of developing
Festival.VWWe do not have graphics
support

E: STUART@STUARTMITCHELLKNIVES.COM

T

SUBLIMINAL STUDIOS

Cowe to
pen Day at Portland Works

RELATEDTOOLS: Stage, marquee and lighting; Steelmaker beer; John Street Audit.




TOUL Jerwood Artist’s Residency

Jerwood Prize winning artist Linda Brothwell carried out a residency at Portland
Works as part of her project “Acts of Care’. During this time she worked with
Portland Works tenants Andy Cole and Stuart Mitchell to make a series of tools
that she would then use to make ‘repairs’ to Portland Works in the form of shims
inserted into cracks in the building. Linda also produced a newspaper which she
distributed both at the launch of her work at the Inside the Triangle Festival and at
the Jerwood Prize Gallery Launch in London.

CATEGORIES: f%

AGENCIES:

National publicity, to art world, at
prestigious Jerwood Prize
Artist Works with PW makers to

. Learning and
4 Economic ropositional
Drop in agency i

Political and
democratic

Social Spatial

Share skills and do new things

RELATED TOOLS: Open Days, Inside the Triangle, Repairs to the Steps.




TOOL: John Street Triangle Business Audit

Aa Architecture and Engineering Dual Student developed an audit of all of the
businesses in the John Street Triangle (that she could access). She carried out
detailed interviews with each finding out what they did, how many people they
employed, whom they traded with and what their needs were. She classified them
by trade and mapped the buildings. This voluntary work was hosted by Sharrow
Community Forum.The report was shared on the Portland Works website.

CATEGORIES: pre

AGENCIES:

Develop understanding of wider
business and physical context
Context of businesses helped

4 Economic

Drop in agency

Learning and Political and
propositional democratic

Social Spatial

make planning argument for

refusal of application and change
of designation for the area from
housing and office to mixed use

MAP SHOWING USAGE OF AREA AS SURVEYED

Keniworth 7T
Works

- Manufacturing
Vehicle Services/Sales
Retail
Musicians

M other

=t
0 Information Unavailable

Sharrow Community Forum, Portland VWorks Website.

RELATEDTOOLS:  Planning Application, Objections to Planning Application, Metalwork Audit, Makers Lab, \83




TOUL Key Fund Share purchase & loan

Key Fund invests in Social Enterprises in the North of England, it is part funded
through ERDF. They purchased £20,000 worth of Shares and offered us a loan for
£20,000 at a rate of 7% APR.

CATEGORIES:

AGENCIES:

20k Share, 20k loan gives s Econormic Learning and
el Drop in agency EREEEEnE

credibility to plans

Financial track-record developed

]
#)

Political and
democratic

Social Spatial

i Lo o el labon arpbwiibe b

a5, Baro stewt] Cusarty

RELATED TOOLS: Architectural Heritage Loan.

\34




TOUL Knowledge Transfer Funding

The Fast Track Knowledge Transfer funding paid for the redevelopment of the
Portland Works website, the making of the Quicksand Films short documentary
about the KT and the campaign, the development of ten Case Studies of similar
projects. It also funded the KT Workshop and the production of the Re-imagining
Portland Works book.This involved a considerable amount of volunteer work to

match the funding.

CATEGORIES:

AGENCIES:

Becoming publicly propositional, not
just oppositional

Development of briefs enabled
negotiation of priorities
Development and negotiation of
priorities

Funding to carry out Case Studies,
Workshop, website, film

Funding for co-ops

Funding for website

Harnessing money

Harnessing money

Skills

' Learning and
4 Economic ropositional
Drop in agency el

Political and
democratic

Social Spatial

The Culture of
Portland Works

introduction,
presentations

and group discussions

RELATED TOOLS: KT Workshop, Re-Imagining Portland Works book.




TOOL: Knowledge Transfer Workshop

The Workshop brought together tenants, campaigners, and other stakeholders and
advisors to understand more about the project, bring their ideas and to see how
they might offer help in the future to the campaign. The Workshop was structured
around four sessions.The first was a tour of Portland Works, the second looked
at the different priorities held by our various stakeholders.The third looked at
Case Studies. The final session of the day explored the potential management and
ownership structures the project could adopt, and we began to develop a Business

Plan, which would enable us to achieve our goals.

CATEGORIES:

AGENCIES:

Agree aims s
Learning models of management and ownership Drop in agency
Moved from oppositional to propositional

Research has practical application

ﬁ}

Economic

Learning and

propositio

nal

Political and

. Social
democratic

Spatial

Gaps in post ownership strategy revealed
Vision development

Feeling it was a good fit with Squarepegs (own
business)

Not following existing model, making own
Understood structure & what to do
Understand different methods of management
and ownership

Can see what needs doing

Models of management & ownership

Making key people aware of issues

Organises resources

Legitimacy to become IPS

Model that allowed tenants to have a say,
democratic

Stating that we want to move forward under a
model

Legitimacy to act as organisation

Raise issue of impact on people

Assertion we wanted to ‘take the reigns’
Tenants central L, e o
Tenant involvement T
Co-op support funding

Route to ‘not be subject to whims of a
property developer’

Resources/ skills

Emotional presence of tenants

Ability to take an ‘arms length’ role

The
University

Helping

room

4

b o

B 7 lutral

organisatid

Re-imagining Portland Works:

Undesirable Irrelevant

Current Chair does not attend B
Workshop : =
8
RELATED TOOLS: KT Funding, KT Workshop Write-Up, Re-Imagining Portland Works Book, Case Studies, IPS,

Governance Structure, Coops Business Advice.
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TOUL KT Case Studies

A series of Case Studies were developed into similar projects in Sheffield and
further afield that could provide lessons for us at Portland Works. Primarily
Charlotte Morgan developed these through a series of interviews with actors in the
carious case study projects. Simon Parris and Sarah Hollingsworth also developed
Case Studies. Julia Udall assisted with their development and steered their content.
Graphics work was carried out by Jordan | Lloyd to ensure that the cases could be
compared and contrasted and were easily accessible. They were Shared at the KT
Workshop through a series of short presentations and online through the Portland
Works website.

CATEGORIES:

AGENCIES:

Connect to people doing similar
things
Grouping with other projects

q Learning and Political and .
Economic o . Social
. propositional democratic
Drop in agency

Spatial

suggests ethos

Giving people confidence that we
can do it

Seeing how others have done it

Not taken advantage of potential
network from Case Studies

Time scales are tight and therefore
not looking after case study
contacts well.

Management

L ion
e Coexist at Hamilton House's Organisation

Sheffield, South Yorkshire

RELATED TOOLS: KT Workshop, KT Funding, Re-Imagining Portland Works book, Portland Works website.




PORTLAND Knowledge
WORKS

Case Study 3
Butcher Works

PORTLAND Knowledge
WORKS

Case Study 4
Coexist at
Hamilton
House

aaaaaaaaaaaaaaaaaaaa

PORTLAND  Knowledge Transfer Partnership 2010
WORKS

Case Study 5
High Green
Development
Trust

PORTLAND Knowledge Transfer Partnership 2010
WORKS

Case Study 6
Waverley
Advanced
Manufacturing
Park

wwwwwwwwwwwwwwwwww

PORTLAND Knowledge Transfer Partnership 2010
WORKS

Case Study 8
The Stag
Works

wwportiandworks.co.uk
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PORTLAND Kocwiodgo Tansier Parnarship 200
WORKS

Case Study 1
Bank Street
Arts

Knowidge Tanster Partsarnip 2010

Case Study 2
The Woodmill

eage Tanser Parterenip 2

Case Study 3

Butcher Works

PORTLAND

Case Study 4
Coexist at
Hamilton
House

Case Study Information
Bank Street Arts

Bank Street Artsisa prlvately funded arts centre

g space for
and live events and studios for a range of creative

practitioners, including artists, poets, jewellers and
designers.
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Case Study Information
The i

The Woodmill is a large-scale artist-led studio and
gallery complex based in a converted ex-council office
building and adjeining Victorian warehouse, focused on
providing opportunities for emerging artists.
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Case Study Information Ongoing Issues

Butcher Works Difficulties, Disputes and Failures
rocheian Funcing and Torarcy

Butcher Works is a historic Grade II* listed former
cutlery and edge tool courtyard factory - also known as
an ‘integrated works’ - which now houses commercial
spaces. The upper floors of the works are high quality
residential conversions.
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Location Management
High Green, South Yorkshire High Green Development Trust’s Organisation

Case Study 5
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The Stag Works

Case Study 8
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Portland Works

Location
Sheffield, South Yorkshire

Management
Portland Works' Organisation




TOUL KT evidence report to funders

Cristina Cerulli was required to submit an evidence report to Sheffield University
to report on the Knowledge Transfer outcomes and impact.

=S Sheffield
Industrial
Heritage:
Re-imagining
Portland
® Works.

CATEGORIES:

[%%

L
4 ) Learning and Political and
Economic

Social

Spatial

Recol"ding impact Drop in agency propositional democratic

@ Re-Imagining Portland Works
Quicksand Films

A video of the workshop 'Re-Imagining Portland Works', run by Sheffield University.

RELATED TOOLS: KT Workshop, KT Funding, Re-Imagining Portland Works book, Portland Works website.




TOUL KT Workshop Write-Up

Julia Udall wrote a write up of the event, documenting intentions, aims and . "”

outcomes of the event, and feedback from the guests. Rohan Francis produced a

photo essay of the event.The write up was Shared on the Portland Works website. \ ‘ ’ ’ ‘

CATEGORIES:

[%%

[]
n Economic 8 g Social Spatial

Framework for organisation Drooi propositional democratic
rop in agency

Publicise values

Document support & democratic

processes

REL%?ED TooLS: KT Workshop, Portland Works website. \94
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TOUL Lecture on Activist Uni Partnerships

The Portland Works Building Manager attended a lecture on the potential for
civic and activist partnerships between cities and universities that drew on the

experience of lecturers at Portland Oregon across a number of departments and
faculties.

CATEGORIES: f%

AGENCIES:

Understanding possibilities ¥ eonomic

Drop in agency

Learning and Political and

Social Spatial

propositional democratic

RELATED TOOLS: Sharrow Community Forum.




TOUL Legal Negotiations

JXLEY

Legal negotiations during the purchase process were carried out by a local firm and

ran for a number of months.

-

I[CITORS LLP

CATEGORIES:

AGENCIES:

Sound purchase plan set out

Drop in agency

Political and
democratic

Learning and

i Social
propositional

Economic

Spatial

Finance, Legal and Governance group

Date/location:

Attendance

ltem
1

PORTLAND
WORKS

6 Feb 2013, 43 Southgrove Road, 6.00 - 8.00 Minutes: dm

Alan Deadman , Derek Morton (minutes), Margo Huxley , Tim Reynolds, Emma
Green, Steve Connelly

TASK
Purchase update Derek /Tim
Derek has talked to owner re a possible cash sale of the Works to
avoid the legal difficulties raised by JH’s bank. At present have a
verbal agreement to look at this more closely. Shareholders being
contactd to see if we can raise c£50k from them and further £50k
from AHF. Derek to pursue process and reach a deal, within the
window £380k / £400k.
Purchase: looking at costs: Need 40k over purchase to cover
relatedcosts - legal, stamp duty and insurance premium. Need
further 30k to cover most basic building work. So likely threshold
figure for fundraising is 460k. Agreed £460-490k would be
comfortable target.

Derek

AHF are looking at raising their loan offer in light of events.

Since we have 215k + loans of 120k at present need to find another
125k. (PS see steering group minutes 19 Feb for further
developments)

RELATED TOOLS: Purchase Negotiations, Purchase, Share Issue 1&Il, Bond Issue.




TOOL: Letter boxes

Tenant engraver Mick Shaw produced a hand engraved letter box for the Portland
Works committee. This enabled us to receive mail at a Portland Works address.

CATEGORIES: m

E c []
“ Learning and Political and Social Spatial

‘PW IPS’ postal address Drop in agency
Makers skills made visible
Care for project shown

Economic Y .
propositional democratic

" FURNITURE
REPAIRS

The Attists |

00| .,

RELATED TOOLS: Repairs to Steps, Jerwood Artists Residency.




TOOL Little Sheffield Development Trust

Little Sheffield Development Trust was formed to support the music and arts,
particularly around Stag Works, Portland Works and the John Street Triangle. Its
Directors were involved in cultural production in the city and had a history of
activism.The rust had strong links to Sharrow Community Forum.

CATEGORIES:

AGENCIES:

Directors to see fruits of their
labours partner organisation that
gives us track record and enables us
to form IPS

Finance to form IPS

Funding for development of
constitution

Developing ethos/horizontal
learning relationships

Stag & PW friendships

. Learning and Political and . q
Economic = . Social Spatial
. propositional democratic
Drop in agency

RELATED TOOLS: Sharrow Community Forum.




TOUL Live Project |

The Live Projects are a six-week design project carried out by 5th and 6th Year
Architectural Masters Students and Architectural design Students. During this
period they carry out a ‘real project’ for a ‘real client’ and they evolve their brief
with the client. During the first Portland Works Live Project, mentored by Cristina
Cerulli, students had an office on site in the grinding shop at Portland Works. T his
gave them opportunities to spend a lot of time with the tenants at Portland Works.
The Building Group was the client for the project.

CATEGORIES:

AGENCIES:

Keeping people involved
Students time & skills
Showed the value of the students

. Learning and
4 Economic ropositional
Drop in agency s

Political and
democratic

Social Spatial

to the project

Many people were sceptical about
student projects, and although

the Live Project was generally
welcomed and their work
impressed, few trying to take this
wealth of information forward.

RELATED TOOLS: placement, Building Working Group.

Live Project Il, Scale Model of Portland Works, Inhabited Plans, Skills Audit, History MA \)0




TOUL Live Project Il

The second Live Project, mentored by Leo Care, focused on the entrance of
Portland Works, the development of a Makers Lab, and signage within the Works.
The students cleared out a basement space and refurbished it as part of the
project. They also worked with makers to develop a workbench for the Lab and
held a light night, where they lit up the fagade of Portland Works. Colin Havard,
the Building Manager became the primary client contact on behalf of the Portland

Works Committee.

CATEGORIES:

AGENCIES:

Basement space available for events
/activities

Making basement space available
Develop ideas for makers lab

Feed in to proposals for building
Refurbished space

CC not allowed by TUoS to lead
with this Live Project/ develop brief
etc.

Learning and
propositional

4 Economic

Drop in agency

Political and

. Social Spatial
democratic

Bl Praposed camiradan of bamere and
Tgpeirg

02 Shwsch proporad

B3 42 Malogen Twiscpat Moadight
0911 udctag

RELATED TOOLS:

Makers Lab, Live Project |, Building Manager Role, PW Skills Audit.

\n




TOUL Logo & Branding

As part of the Knowledge Transfer Funding, Jordan Jay Lloyd developed a Portland
Works logo and branding for the organisation, which has been used consistently
since its production including on the website.

CATEGORIES:

AGENCIES:

4 E . Learning and Political and
conomic
Recognisable image Drop in agency

propositional democratic

Social Spatial

VVORKS

RELATED TOOLS: Knowledge Transfer Funding, Marketing Materials, Portland Works Website.

\)2




TOOL: Look North, BBC |

Portland Works has featured on Look North numerous times, and on each
occasion with the Chair of the organisation and a number of makers in their
Workshops.They have covered the story when the Planning Application for
Change of Use was first submitted, when we launched the community Share
Issue, when the Planning Application was withdrawn and upon the purchase of
the Works.

CATEGORIES: f%

AGENCIES:

Raising concern 4 Economic Learning and Political and Social Spatial

propositional democratic

Drop in agency

RELATED TOOLS: Calendar News, Chairs Role.




TOOL: MA Urban Design Exhibition

Master of Urban Design students carried out a design project focusing on

the John Street Triangle area, and Portland Works. Led by Sheffield School of
Architecture Tutors, an exhibition was held at the end of the term for a week at
Sharrow Community Forum. On the first evening of the show guests were invited
both form the local neighbourhood and from the Council and Sheffield Hallam

University and students discussed their work with them. Some of this work was
recorded in the Re-Imagining Portland Works book.

CATEGORIES:

AGENCIES:

Activists, planners & architects

Learning and
propositional

4 Economic

Drop in agency

invited to exhibition
Understanding area

Political and
democratic

Social

sl [

Spatial

RELATED TOOLS:

Re-Imagining Portland Works, Live Project |, Sharrow Community Forum.
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TOUL Maker’s Lab = = e

The Portland Works Building Manager submitted a successful bid to UnLTD to . :
develop a Makers Lab at Portland Works.The aim was to bring makers and high tech

and traditional tools from Portland Works and further afield together in one space

to foster collaboration and experimentation. The second Live Project cleared out

a basement space for the Lab,. It was suitable for start up as no rent needed to be N
paid on this workshop.They also developed a plan for relocation to a more publicly

accessible workshop once it was financial self-sufficient. The Makers Lab project was
independently developed by the PW Building Manager.The Steering Group agreed

that Portland Works would adopt this project, but as yet have not allocated time or

resources to it. This may be more likely if the HLF bid is successful.

&

CATEGORIES: m

AGENCIES:

Connecting us with creative netWorks in
the city

. Learning and Political and . q
Economic = . Social Spatial
. propositional democratic
Drop in agency

Building Manger is also driving force
behind Makers Lab and he has very little
capacity to drive the makers lab forward.
THE ETHOS OF THE MAKERS' LAB

Employing the Makers’ Lab ethes of collaboration and innovation and wilising
the depth of skills and expertise of the tenants ar Portand Works, we set out to
‘design and construct 2 workbench to demonstrate the feasibility of the Makers’
Lab concept. We drew up an initial design before speaking to tenants with the
intention of sourcing the materials and expertise we required to construct

it. Through this process the design evolved from a simple workbench into a
mora complex design INCOFPOating the advica of as many tanants as possible
with additions to the design such a5 drawers and an area for welding. All the
materials used to construct the warkbench were reclaimed from Portiand
Works.

Abowe is an image of the completed workbench

RELATED TOOLS: HLF Bid, Live Project IL. 105




TOUL Management Group

The Management Working Group oversees the day-to-day management of the
Works, including Health and Safety and the supervision of the Building Manager.The
group meets monthly in the Knife Makers Workshop. It is the point of contact, along
with the Building Manager for tenants to discuss their concerns and needs.The
group has changed over time, but always has two Directors involved, who report
back to the Steering Group for key decisions.

CATEGORIES: &8 i

AGENCIES:

Developing post-purchase plan
Opportunity to critique and ask
questions

. Learning and Political and
Economic Y .
. propositional democratic
Drop in agency

Social Spatial

‘Club’ atmosphere makes it hard
for new people to join Focus on
risk and Health and Safety seems
to be very strong from some
Directors, and be the diving force
behind all decisions and planning.
This seems to be ‘the tail wagging
the dog’ and be stopping proposing
ways forward for the wider
project.

Steering Group, Building Manager Role, Health and Safety Induction, Health and Safety

RELATED TOOLS: Poli
olicy.

\)6




TOUL Marketing Events and Fundraising

The Marketing Events and Fund-raising VWorking Group sets out the marketing
strategy for the organisation, and plans events and fund-raising. It is the point of
contact for groups and organisations that wish to hold events in partnership with
Portland Works.The group has changed over time, but always has two Directors
involved, who report back to the Steering Group for key decisions.

AGENCIES:
| N E— Learning and

Not a very productive group; Drop in agency propositional
marketing, publicity and events not
being generated- seems to lack

CATEGORIES: &

Political and
democratic

Social Spatial

direction and activity. (TV coverage
is coming through the website and
direct contact with Stuart)

MEF was seen by the wider group
as taking sole responsibility for
Share Sales- instead of strategic
campaign wide approach

CRETEwEL

st
&3

RELATEDTOOLS:  Steering Group,Volunteer Policy,Volunteer Coordinator, Newsletters.




TODL Marquee, Stage and Lighting

Campaigners and tennats helped to organise sa tage, lighting, and a marquee for
events held at Portland Works for free.

CATEGORIES:

AGENCIES:

Space for events Dmpf:gency Ecchos e

Learning and

Political and

. Social Spatial
democratic

RELATED TOOLS:  Share Launch, Inside the Triangle Festival.




did not achieve any national media coverage.

TOUL Media Consultant

A media consultant was employed by Portland Works during the second Share sale
in the hope that national coverage would bring investors in from further afield.We

CATEGORIES:

AGENCIES:

We employ ‘media consultant’ for £1,500
but he is the wrong person for this job,
and makes little impact on campaign/ fails
to get national coverage

3

Drop in agency

Learning and Political and

i . Social
propositional democratic

Economic

Spatial

Marketing & Fundraising Group - minutes from 17* January 2012

L

P

Present: Derek, David, Margo, Pip, Steve, Tim

Apologies: none

. Matters arising:

Drerek has spoken to a number of groups since last meeting
Mo progress on Master Cutler

. Media strategy (FiF)

Pip has ‘more or less’ secured a Look North piece. The question mark is because if we extent
the share offer they may want to hold the piece until later when it's (again) more pressing. Pip
will try to counter this by arguing that we needs their support now, notin May, and also by
offering the story to Calendar. Also building up database of relevant contacts across the media.

Crucial, therefore, is that the press release is finalised asap, for dispatch at the end of the menth.

Actions: Pip will circulate near-final draft in the next few days; talk to David about the Yorkshire
Past piece; drculate URL of Guardian blog on doing PR for social enterprises; talk to Tim about
engineering trade journals.

RELATED TOOLS: Small Funding Bids, Share Launch.

109




TOUL Metal Trades Audit

Following a stakeholder meeting at Portland Works between Campaigners, tennats
and Ed Highfield (Director of Economy Enterprise and Skills at Sheffield City
Council), Sheffield City Council commissioned a citywide audit of metal trades
business in Sheffield. Sara Unwin Director of Galvanize Festival carried out this
work, but unfortunately although a lot of data was collected due to cuts to the
Council budget, it was never written up as a report, or taken forward. In 2013 Sara
Unwin provided Portland Works with the data for their use.

CATEGORIES:

AGENCIES:

Grouping PW with other
metalwork businesses

Learning and
propositional

3

Drop in agency

Economic

Political and

. Social
democratic

Spatial

Funding cut for council post making
this survey, so although survey is
carried out, and data collected it is
not written up into a report and
made public.

Steel Cii

Making in Shoffeld

STEEL STEEL STEEL STEEL STEEL STEELSTEEL

RELATED TOOLS:

John Street Triangle Business Audit, Stakeholder Meetings, Makers Lab, Galvanize Festival .

110




TOOL: Millennium Galleries Exhibition

Nikky Wilson arranged with Museums Sheffield to exhibit a Centenary Knife,
designed, made and gifted by Stuart Mitchell to the gallery.This will be part of their

permanent metalwork collection.

CATEGORIES: £ &

AGENCIES:

H 4 Economic Learnin_g'and Relfidtez] an'd Social Spatial
Connect to artists etc Drop in agency propositional democratic
Important to try to reach these
audiences

RELATED TOOLS: Centenary Knife.




TOOL: Netheredge Market Stall

Netheredge Market is held four times a year in a residential area neighbouring
Sharrow and Portland Works. Portland Works has a stall their regularly, particularly
to sell Shares, or promote a particular event or activity.

CATEGORIES: f%
AGENCIES:

4 Economic Learning and
. 4 gand
Inviting poeple to volunteer Drop in agency Propestont

Political and

. Social Spatial
democratic

Green Fair Stall, Share Issue I.

RELATED TOOLS:




TOOL: Newsletters

RTLAND WOR

. for traditional crafts, innovation and creative arts I
historical building
PORTLAND WORKS NEWSLETTER NO. 8 WINTER 2013-2014

1

Portland Works creates a quarterly newsletter for Shareholders, which is Shared iz vetumurwrirso . St esbor s v orstor . o

via email, on the website and for those who request it, via post. It reports on events
and activities of the campaign and offers opportunities to join in.

hope our members and supporters further afield have not suffered from the flooding and

electricity cuts afflicting other parts of the country.

'n this issue:
M4 - Centenary of Stainless Steel

¥ Tenant Profile: Pam Hague
“ugtion

Hallam Hel
~of Ownership of Portiand Works sy o
o Makers’ Lab
ey anoe Visitors to the Works
“ar Café

The Electronic Donati~
‘Shareholder anr ~
Portlanc '

CATEGORIES:

AGENCIES:

Keeping people interested

Newsletter lacks direction

Learning and Political and Social Spatial

propositional democratic

m%?’:":;‘iﬂmd crafis, innovation and creative arts P O RT L A N D

in a umigue historical building

R— WORKS

PORTLAND WORKS NEWSLETTER No 2
DECEMBER 2011

Welcome to our second Newsietter. As promised, another update on the Portiand Work project.

Fundraising - We've continued to be busy taking share contributions - after a dip in September!
October there's been a steady flow of contributions and we're now up o 170 shareholders and
over £125,000 in the bank and still more pledged. Several shareholders have asked about top-
ups’ —there’s no need for another application, just email us with the details and we’ll process
the payment — shares@portlandworks co.uk-

Following our first round of negotiations with the owners, we have modified our target for share
sales and donations to £250,000 - taking us exactly halfway there.

‘We're launching our “Portland Patrons’ scheme in December, targefting Sheffield businesses
for donations to the purchase and renovation fund.

Awelcome ‘stop-press’ item is a grant of over £2500 from the Sheffield Town Trust to help with
the campaign. Our thanks go to this, the oldest funding organisation in the City, with a history
going back some 500 years!

‘We've now done five presentations to various City groups, and had stalls at local street markets,
the Peace and Craft Fair at the Town Hall in November, and the Kelham Island Christmas
market in December, a chilling experience on a bitter weekend. Many thanks for Emma, Alan,
Fiona and others for tuming out there.

The grinding shop - our ‘atmospheric’ base in the Works - has had some good use over the
autumn, we have many of our meetings there and four "arts events’ have also been hosted. And
of course a third highly successful open day in October. Slightly less ambitious than before, we
kept numbers down to a mere 100, ensuring tenants weren't wom out. .

“Live Project’ - during October we had a very
active group of 12 Sheffield University
‘Architecture Masters students, working on an
open ended 'live project’ at the Works,
producing a splendid scale model of the works
(see right) and much useful pictorial and
planning material, which will be of great use in
the future — their summary “Vision' document is
well worth a read and can be downloaded from
the website (Live project page).

Our volunteers have been working in several

RELATED TOOLS: Portland Works Website.
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After a rather long recess, here is
the  third Portland Works
Newsletter, catching up on news

for 2012. There is a lot to report ¢

on because despite the long,
complex and still on-going
process of acquiring the building,
we have made significant,
tangible progress this year.

This Newsletter reports on:-

% First AGM and progress
during 2012

¥ How the Works Committees
work

% Building Management and
Tenant Liaison

¥ Tenant News
o Feature: Pete Ledger

¥ Press Officer and Volunteers
Co-ordinator

% Requests for Volunteers
% Events January 2013

PORTLAND
VWORKS

PORTLAND WORKS
NEWSLETTER NO: 4
DECEMBER 2012

A home for traditional crafts,
innovation and creative arts in a unique
historical building




Zcument that the tenants group starteu -
<. Further developed at Building Managemen.
r cross references to Tenant's Handbook

1ant’s Handbook
L nis lease details key responsibilities. More detail is provided in the Tena
W vhich may be updated from time to time to reflect changing conditions witi
u

Tenant’s Obligations

Payments to the Landlord

It was established during the purchase process that many of the tenants at
. . Rent:
Portland Works did not haveleases. As owners we would require out tenanst " monty o ety (onity prferec) scoting o Schede 1.

Direct Debit (preferred) or cheques to PWi|

to have Leases in order to obtain a mortgage. During the Knowledge Transfer s (e

Workshop it was established that we required flexibility to allow tenants who ! orservices & faliies indiceled s P tesporg
. “t of costs provided

wished to stay at Portland Works for the long term and also support arts e "

and music tenants who may require much shorter tenancies to fit with their
businesses. The artists required the option to sublet, in order to form a studio. In
discussion with the Ethical Property Company and Dave Thornett, Finance Legal
and Governance the Portland VWorks Building Manager produced a set of leases.
These have now been adopted by all tennats.

CATEGORIES:

AGENCIES:

Getting rid of ‘bad’ tenants
Financial stability/ move towards
rent equity between tenants

4 Economic Learning and Political and Social Spatial

propositional democratic

Drop in agency

Portland Works Lease

This is the working document that the tenants group started in May 2012, based on the Ethical
Property Co’s lease. Further developed at Building Management Group meeting on 13 Sept.
and with further cross references to Tenant's Handbook

Tenant’s Handbook

This lease details key responsibilities. More detail is provided in the Tenant's Handbook,
which may be updated from time to time to reflect changing conditions within the Works.

Tenant’s Obligations

Payments to the Landlord

Rent:
monthly or quarterly (monthly preferred) according to Schedule 1.
Direct Debit (preferred) or cheques to PWLS
Annual Increase (subject to conditions)

Service Charge
Payment for services & facilities indicated as PW responsibility Schedule 2
Reserve fund (to cover sudden increases in costs)
Statement of costs provided
Management fee

Deposit
One month'’s charges (for new Tenants)
What can it be used for

RELATED TOOLS: Finance Legal and Governance Working Group, Building Manager, Rent Review, Knowledge 115

Transfer Workshop.




TOOL: Noticeboard

A noticeboard was designed and made by a cabinetmaker tenant and put up in the
archway of Portland Works.The campaign and the Steering Group use this as a point

of contact with tenants.Tenants use it to share information amongst themselves and
with clients and visitors.

CATEGORIES:

AGENCIES:

Sharing info to tenants 3

Drop in agency

Learning and
propositional

Economic

Political and

. Social
democratic

Spatial

RELATED TOOLS:

Steering Group meetings, Open Days, repairs to steps, letter box.




TOOL Now Then magazine

Now Then Magazine is an independent local magazine with a circulation of 15,000.
They have followed the campaign and developed a number of features about the
project. Recently they have moved into Portland VWorks.

of them s “the Steel City",

Justas “tho Big Smoke". ate

ondoners, so “the Steel City" binds us to the past, to a process that s remote to the malority of us, especially I

n artcle about growing your own.

heritage. Shefeld wil

hatlocated
initaly call

~Kknown for s cutlery since the 14th century, but s Worid War | concluded, the cty quickly became

esters - local dialectfor Tndependent masers" - specialising i raditonal ma~
are based atthe works, ncuding metal workers, expert engravers, wr-

Is home 1o a serviceable forge thats 140 year=

“rae years ago, before a group of commin-

~itage

CATEGORIES:

AGENCIES:

Editors to become tenants
Raising concern
Connecting to activist constituency

4 . Learning and
Economic ropositional
Drop in agency el

Political and Sl Spatial

democratic

RELATED TOOLS: Opus Independent promotions.
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TOOL: oOpen Access Photograph Library

Over 20 photographers have given their photos open access for the use of the
Portland Works campaign. Shared through Dropbox, they have been used in
documents, publications, presentations, funding applications, on the website and in
promotional materials and in educational projects.

CATEGORIES:

AGENCIES:

A photographer Works for EH
Getting people involved/ inspired
Develop presentations

u Economic Learning and Political and
propositional democratic

Drop in agency

Social Spatial

HLF Funding bid, Portland Works Website, Live Project | & Il, Dropbox, Display Boards,

RELATED T0OLS: Marketing Materials, Share Offer Document.
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TOOL: Open Days

Portland Works has held a number of Open Days, which have attracted thousands
of guests to the Works over the last four years.As Portland Works is a working
building it is not possible to grant public access at all times, however the Open Days
provide an opportunity for visitors to attend VWorkshops and see demonstrations
provided by the tenants at the Works.

CATEGORIES: z

AGENCIES:

Public face

Chance to assert importance,
Tenants who experienced eviction
can say would be lost

Comfortable place for tenants to talk
Enabling connections with ‘the public’
Raised profile in the city

Platform to raise concerns

Makers skills and methods Shared
Understanding possibilities for PW to
connect people

Deeper understanding of what you
are trying to protect /develop

Giving the campaign a human face
Gathering people who will be
committed to the project

Feeling responsible for one another
Different people attending different
events

Development of community feeling
New volunteers

Conversations about values & aims
Getting people to buy in to Share
Issue

Funder visited

PW as venue for public events

. Learning and Political and . q
Economic = . Social Spatial
. propositional democratic
Drop in agency

RELATED TOOLS: Galvanise Festival, Small Funding Bids, High Vis Jackets, Share Issue | & Il. \9




TOOL: Open-Up Festival

Open Up Festival is an annual Festival throughout Sheffield where artists pen their
studios and Workshops to the general public. Portland Works has participated

in this and is featured in their catalogue. One of the tenants, Nuala Price is also
currently Chair of the Festival and has sat on the board for a number of years.

CATEGORIES: f%

AGENCIES:

4 q Learning and
Economic Y

. . . Drop in agenc propositional

Involving artist community rop in agency

Political and

. Social Spatial
democratic

RELATEDTOOLS: Open Days.




distributing them in cultural venues.

TOOL: Opus Marketing Campaign

At a lull in Share sales Opus Independents (who produce Now Then Magazine)
were employed by Portland Works to promote the Share Issue.They carried out
a successful campaign throughout the city, designing new marketing materials and

CATEGORIES:

AGENCIES:

Sell Shares ¥

Drop in agency
Share sales

Economic

Learning and Political and ) .
o . Social Spatial
propositional democratic

SAVING
PORTLAND
WORKS

WE HAVE UMTIL JUME 2012
TC REACH QUR TOTAL
WE ARE OVER HALFWAY THERE
HELP US GET ALL THE WAY

RELATED TOOLS: Share Issue | & I, Now Then Magazine.




TOUL Pecha Kucha: Sheffield Firsts

Pecha Kucha is an event where speakers have twenty sides and 20 seconds per

slide to talk about them. Portland Works hosted an event called Sheffield Firsts that
featured people involved in parkour and others. Portland tenant Stuart Mitchell

gave a talk about his knife making business. There are strong publicity networks
associated with the event and there was a very large audience, including people who
had not attended Portland Works before.

4 thffiv‘itl ;

Another lﬁll\m!sic speaker ”nB"UP Anevening celebrating Firsts'
&dhpst uf live entertainment  -thosewha've done whatno one

else dareto, the ones wholead the
forward, th befor
Wednésddy 28th September  som or o e o e
3 Doors 19:00  nave piotteered the futufbwe
have todly & aro creati
Portion Fptonaa il eperié®s|
Randall Street mlssuulnlwlhmlllnumm
off Bramall Lane g ¢, m;iwmcp\am,wwq
the'

CATEGORIES:

uT

[%ﬂ

AGENCIES:

Political and
democratic

Social Spatial

Getting people to buy in to Share Dropf:gency Economic ';fi;?i?ii"n‘i.
issue

Different people attending different

events

Development of community feeling
Developing public profile

Enabling connections with ‘the
public’

Feeling over stretched with
commitments to the project and
cannot attend social events, which
separates me from group

Pecha Kucﬁa #07 Stuart
Mitchell
ik | share |

Pecna kucna w07 100k place at Portiand Works, 28th
September 2001 with the theme "Firsts"

Thanks to Steel TV for the filming.

New Tweets: @Shelf3D

2 hours ECS G - You Can Tall Em i Said # - Ful
" HD2011 Walsf

2607 Minecraft Mod - PigZila Mod - HAMM'S
Followers ~ " REVENGE ON TOY STORY Watch

Adorable boy comforts gil on first day of school
in Taiwan Waich

4 neurs  What's The Damage? - Titanic Waich
" anows sighting. Watch

Rihanna's Awkward Bikini Wax - The Graham
#haurs Norton Show - Series 8 Episods 4 - BEC One

_ilm

RELATED TOOLS: Sensoria, Inside the Triangle.




The nﬁmudlczﬂﬂﬂ glu
hanumen n that Entert
ugates Inspird_ (e

Another I’untustlc speaker Ime-up An evening celebrating ‘Firsts’

:  &ahostoflive entertainment - thosewho've done what no one
else dared to, the ones who lead the

way forward, things never before. ~

1. Wednesday 28th September seen or dreat of e few who

Doors 19:00  have piofieered the futufe we
have tndﬂg & are creati e -

Purtmndﬁﬁrkg w onewe will ex enal'u:a rmow

.

'|'|'“"'

=2
Randall Street This special event Is raising money

off Bramall Lane o save this iconic piece of World

P - Sheffield history..the ‘First' ploce Stainless
"fil"i’h-__._'m s L= S2 4SJ)  Steel was ever produced

1 -1 The money generated from ticket

Tickets "Eventbrite' pknsh ¥ sales, the bar & food on the night

' will go to saving Portland Works

A "F T Pecha



TOOL: Petition (door to door)

Green Councillor Jillian Creasy initiated a door-to-door petition against the Change
of Use Planning Application for Portland Works in the local area. Her experience as
a councillor meant that she could inform people about legitimate reason to object.

She also used it as an opportunity to invite them to initial Public Meetings.

CATEGORIES: &

AGENCIES:

. . 4 Economic Learning and
Local people attend public meeting Drop in agency propositional
Political understanding of planning
process

Political and
democratic

Social

Spatial

RELATEDTOOLS: pyplic Meetings.




48nd Works from redevelopme.

Blog Signatures | Email friends

TOOL: Petition (online) E———

The Petition

Portland Works is home 10 thriving creative and specialised industries, some of
‘whom have been based in the works for over 40 years... A planning application to
. . . . . . cconvert Portiand Works into 64 tiny flats has now been submitied... For many this
A number of online petitions linking to the Planning Portal were created by as Wouk mean e e Ol bisess and e 05 o s 5 oul e

prohibitive to relocate their specialist equipment... it would also be the loss of a

campaign against the Planning Application for Change of Use. Locations included g PP T R o et
metalwork and heritage crafts blogs, artists and musicians websites, organisations, "

such as Sharrow Community Forum and also from individuals interested in the "® Name s Emait [l Facebooy
project in their personal blogs. Information about how to object and news about

the project was Shared along these netWorks, often referring back to the Portland
Works website.

CATEGORIES: T% 5

AGENCIES:

) . 4 Economic Learning and Political and Social Spatial
Linking greater numbers to place to Drop in agency propositional democratic B
object

Home > Categories > Business and Industry > Save Portland Works from redevelopment

Save Portland Works from redevelopment

Signatures Email friends

Fllke 0 Elsend oF Tweet O g0

The Petition

Paortland Works is home to thriving creative and specialised industries, some of
whom have been based in the works for over 40 years... A planning application to
convert Portland Works into 64 tiny flats has now been submitied... For many this
would mean the end of their business and the loss of their skills as itwould be
prohibitive to relocate their specialist equipment... It would also be the loss ofa
community of people based in small studios and workshops who ‘rub up well

together'.
Sign petition
L’ Sign with Sign with
Name & Email Facebook
Fields marked with *are required
Name:

RELATEDTOOLS: Portland Works Blog, Portland Works website. 125




Julia Udall

The University of Shaffield, Schoolof Archi.

" 1 Research Interests: Architecture, Activism, Hist.
o property,and 18 more
| | .
r e s e a r c Supervisors: Dr Renata Tyszczuk, Professor .
. CEE

Papers 7 Colloguium: Exploring Common Grounds ~ Arc
Methodologies in Doctoral Learning

In September 2010 Julia Udall started her full time PhD. As both the research and Qs e

the Portland Works campaign developed this increasingly became the main topic for  sss oo Kt e
the thesis. Professor Doina Petrescu and Dr Renata Tyszczuk are supervisors for the oo
research and have given advice on the development of the work. e Act- i racrcns Wi

Re-Imagning Portiand *

CATEGORIES:

AGENCIES:

Chance to reflect
Space for reflection and
experimentation

Paid time for PW

. Learning and Political and . q
Economic Y . Social Spatial
. propositional democratic
Drop in agency

Julia Udall |

The University of Sheffield, School of Architecture, Graduate Student

Research Interests: Architecture, Activism, History of commons, commoning, communal
property, and 18 more

Supervisors: DrRenata Tyszczuk, Professor Doina Petrescu

PAPERS

Papers 7 Colloguium: Exploring Common Grounds - Architectural ®3
Methodologies in Doctoral Learning moe

Questions & Answers 1 4

i

Portland Works Knowledge Transfer mo ®0 °
Trans-Local-Act moe @0
Urban Act- Cultural Practices Within and Across mo ®1

RELATED TOOLS: Academic Presentations, MAUD Exhibition, Live Project | & II. 126




TOUL Photo of Shareholders

A Director arranged for as many Shareholders as possible to have their photo taken §
outside of Portland Works to announce and celebrate the purchase of the building.
Taken by Karl Mc Auley, this photograph was used extensively in media coverage of
the purchase and is part of the open access library.

CATEGORIES:

[%%
L

[]
n Economic 8 g Social Spatial

Social value of event bonds group Drop in agency propositional democratic
Politically powerful image

RELATEDTOOLS: Open Access photography library.




TOOL: Photographic Workshop

Industrial photographer tenant Carl Whitham has refurbished his VWorkshop as a
photography studio. His use of it is intermittent; often going on site for shoots for
long periods of time. He therefore allows the Steering Group to use his space for
meetings and events. He also rents out his space for events and exhibitions, and
with experience of curating helps with this.

CATEGORIES:

AGENCIES:

Political and

. Social Spatial
democratic

Public facing space for events/ Dmpf:gency eoiee tﬁ?,},"cliiii"n‘;
exhibitions

Hot desking & other possibilities

visible

Can hold events inside on site
Exhibition skills of tenant makes
out public face more professional

RELATED TOOLS: Diverse Economies Event, Steering Group Meetings, Open Days.




TOUL Planning Aid

A representative of Sharrow Community Forum attended a Planning Aid Event

in Leeds. After presenting details of the Portland Works project, volunteers in

the Planning Aid network helped to develop advice for objecting to the Planning
Application and this was Shared via blogs, websites and online petitions. Later, Alan
Mitchell from Planning Aid filmed a Calendar News article about cuts in funding to
planning aid at Portland Works.

CATEGORIES: ) (#44)

AGENCIES:

Connect to network of planners Dmpf:gency Ecchos propositional democratic
Understanding how to object

Learning and Political and

Social Spatial

Calendar News, Sharrow Community Forum, Online Petitions, Portland Works VWebsite,
RELATEDTOOLS:  Objections to the Planning Application, Planning Guidance.
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TOOL: Planning Application

A Planning Application for Change of Use was submitted in 2008, with a revised
application submitted in Autumn 2009. The Application was withdrawn following

recommendations from the Planning Officers for its refusal at the upcoming
Planning Board.

CATEGORIES:

AGENCIES:

Some tennats very worried they may loose

their businesses, puts conisderable stress
on them

. Learning and Political and
Economic = o
. propositional democratic
Drop in agency

Social

Spatial

4.0 SITE PHOTOGRAPHS

’
/

s @

\Portiand Works

=

L. LAND

RELATED TOOLS: Objections to the Planing Application, Planning Guidance.
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pobhcacceasheteld gov uk

25 Movember 2009 12-35
planningappsifishefield gov.uc
PublcAcosss for Planning - Application Cov

Access for Planning - Application Commaents (08018500

n . . sart brown™ has used the PublicAccess for Planning website to
inming Application. You hawve received this message because yo
lication of because this is a i railbox for Pulblich

u

omments were submitted at 25/11/2009 12:34:51 rm-

pplication Summary

Representaives from Sharrow Community Forum/ Sheffield University School spiication Numcer:
of Architecture and The Univeristy of Sheffield Town and Regional Planning e

Department developed and shared guidance for objecting to the Planning
Application for Change of Use.This was shared in various online locations.

= refurblshment including extensions
“Soa accommodation (Applics*

CATEGORIES:

[]
4 E i Learning and Political and Social el

Understanding how to object Drop in agency propositional democratic

Material Considerations for Planning Applications
bject to a Planning Application it is important to
ich an officer can refuse an application.
tions” and are as follows:

shadowing
a room through distance

Tees /ETeen space
ping
Impact upon a listed building or a conservation area

ing an application.

Non-materlal considerations

in property value
private view
s hetween neighbours 2. land ownership

ot the application

= Applicant’s motives

Calendar News, Sharrow Community Forum, Online Petitions, Portland VWorks VVebsite, 131

RELATED TOOLS: Objections to the Planning Application, Planning Guidance.




pbicaccesaGeheteid gav U
26 Mowermber 2008 12:5

Access for Planning - Application Comments (0801850

| | . . st brown” has used the Publichccess for Planning website o
inning Application, You hawe received this message because yo
anning Porta anning Boar g eptcaic, Vou hve reowad 1 mestege becete o
u
omments were submitted at 251112009 12:34:51 Frum-

polication Surmmary

Over 1000 objections were made to the Change of Use Planning Application for splcation Nurbar
Portland Works. through the Planning Portal. These included very detailed objections ...
drawing on Planning Policy and detailing the impact of the application on businesses. st

We prepared for making representations at the Planning Board, where the final

decision would have been made (however the landlord withdrew his application R mmotaton et

prior to this). The John Street Triangle Audit was submitted as part of this process.

5

CATEGORIES:

AGENCIES:

Place to raise concerns about Planning
Application
Concerns registered

4 Economic Learning and Political and Social Serie
Drop in agency

propositional democratic

Objections to application support report
to recommend refusal

Support to refuse application ‘ ,
R .j
Brought together people around issue THE VICTORIAN SOCIETY
‘The national charity campaigning for the Victorian and Edwardian historic environment A
Mr T Sullivan Your reference: 08/01850/FUL &
Development Services 08/01851LBC —
Sheffield City Council Our reference: 2009/02/003

Howden House
Union Street
SHEFFIELD
§12S8H

trevor sullivan@sheffield.qov.uk [By email only]

10 December 2009

Dear Mr Sullivan

Portland Works, Randall Street, Sheffield: Application for Listed Building Consent for
partial it i and alteration to form 64 and 186sq m of
office accommodation

Thank you for your email and attachments notifying the Society of the above proposals.

We considered a scheme for conversion of the Portland Works to residential use with some
office provision at the beginning of 2009. At that time the scheme was for 77 flats and 2
offices providing 78 sq of accommodation. We strongly opposed the previous scheme as we
believed that it would have a serious detrimental impact on the architectural and historic
interest of the site, contrary to national and local planning policy as outiined by PPG15:
Planning and the Historic Environment and the Sheffield City Council UDP. | have included a
copy of our previous letter which sets out in more detail the significance of the building and
the reasons for our objection.

The new scheme is also for residential conversion with some office space and a number of
live/work units. In total there will be 64 flats and 186 sq m of office/workspace.

While we acknowledge that there have been some minor improvements to the scheme, such
as the removal of the balconies and some additional retention of original fabric, the proposals
remain largely the same. The scheme will involve substantial internal subdivision, the
removal of potentially important historic fabric and will have a significant and detrimental
impact on the special interest of the grade Ii*-listed building. We do not believe that the
change of use has been justified. Furthermore, the amount and quality of supporting
information is completely unacceptable — there is no thorough assessment of the building
and its signifi nor a detailed description or justification for the works involved. Our
strong objection, therefore, still stand.

In addition to our previous letter, | would like to add the following points:

Change of use

1 Priory Gardens, London W4 ITT

RELATEDTOOLS: Planning Aid, John Street Triangle Audit. 132




TOUL Portland Patrons

The Portland Patrons scheme was developed bya Portland Works Steering group
memeber to attract funding from businesses in the city.A fomrer tenants of the
Works contacted many companies and societies involved in the metal trades and
other related industries. Henry Boot became a Patron donating £1000.The scheme

was abandoned due to lack of uptake.

BECOME A PORTLAND PATRON
BECOME A SHAREHOLDER

When you donate or purchase
shares, you will be helping to
bring the Works back to life.
Your money will be invested
in a project that will:

¥Purchase Portland Works, and
restore its architecture to its forme
glory

¥Transform derelict areas into
affordable workshops for talented
young metalworkers, artists, and
craftspeople

¥Provide facilities for training,
educational work, and the promotion
of Sheffield® heritage, so that diverse

CATEGORIES:

AGENCIES:

Learning and
propositional

4 Economic

Drop in agency

Concern that corporates can buy
status/ recognition in the projects, whilst

Political and
democratic

Social

Spatial

volunteers are invisible

RELATEDTOOLS: Bond Issue, Share Issue.
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TODL Post-Steering Group Meals

After every Steering Group there is a Shared meal for Directors and Steering
Group members at a restaurant five minutes walk from Portland Works. This
regularly attracts between six and fifteen people each month.

CATEGORIES:

AGENCIES:
| N E— Learning and

Informal forum for concerns Drooi propositional
rop in agency

Learning about difficult issues

Informal forum for concerns

Political and Sl Spatial

democratic

Caring more for each other
Strengthening social group

RELATEDTOOLS:  Steering Group, Informal Conversations.




ORTLAN,
NORKS

TOOL: Posters of Tenants ] =

Photographer Eric Winnert and Architect Mark Parsons of Studio Polpo designed
a series of posters featuring tenants at Portland VWorks. Tenant Mark Jackson made
a series of boards so the posters could be put on the outside of the building.A
representative form Sharrow Community Forum wrked with Eric Winnert to print

1000 black and white copies on yellow paper and post them up on sites through the
District Centre in the Sharrow neighbourhood.

CATEGORIES: pre

AGENCIES:

Linking people, place and use Dmpf:gency Economic
Making activities inside visible

outside

200 posters in district centre
publicises campaign

Tenants as representatives
Developing public profile

Learning and Political and

= . Social Spatial
propositional democratic

”

U

N T e

RELATEDTOOLS: Open Access Photography Library, Studio Polpo, Sharrow Community Forum. \|35




TOOL: Press Release

A representative of Sharrow Community Forum developed a Press Release about
the Planning Application for Change of Use and sent it to Yorkshire Post, Sheffield
Telegraph, Sheffield Star, and the Guardian.The format of the press release included
a headline, an introductory paragraph, key facts and photographs, interviewees and “WVE PORTLAM
contact details for the campaign.

CATEGORIES: &

AGENCIES:

Developing media interest Dropﬁgency eoiee propositional democratic Social Spatial

Learning and Political and

‘Vital part of Sheffield heritage and future at risk’

The vibrant Portiand Works, o Grade I* Metalwork building that is home to musicians, toolimakers,
cutlery makers, arfists, and oiher small businesses couid soon be lost as developers, Poriland
Company. want to tum the building into bedsit flafs. This wouki mean the end of thriving
metalwork industries and a loss of specialist skils, some of whom have been based in the works for
over 40 years.

The Pianning Application, which has aiready been submitted, wil go fo Planning Board in February
2010 and there is  call for concemed people to object fo these proposals. Local businesses,
residents and supporters of sheflleid’s business and creative communities are campaigning for an
alternative future for the buiding that embraces ifs historic signficance and creative future of the
tenants.

s

Porbiand Wedes mardage By Juis Udal
Key facts about Portland Works

* Portiand Works has unique significance in the invention and production of stainkess steel. The
inventor Harry Breariey, approached RF Mosley, (the cwner-ocoupier of Porand Works), to
become the fist ever manufacturer of stainless steel cutiery, in his workshop in Portiand Works
|Verified by the Victorian Society). The rest is Sneffieid History!

* Porfiand Works confinues fo house a range of successful metalworking Businesses, including
machining, forging, grinding, plofing and specialist knfie making. This is exactly what tnis metal-
trades complex was Guilt 1o do 140 years ago. Many businesses would be threatened by the
proposal for bedst flats as if would be prohibifive to relocate their specialist/ heavy equipment.
Others rety on ifs unique “Littie Mesters" style setup which allows them fo share resources and sma:
scale, affordable space.

* English Hertage has recently upgroded the works to Grade I8, making it in the top &% of lited
buikdings in the UK. It retains forges and grinding workshops all of which were criginally steam
powered and the bulk still dispiay the apparatus required fo make steam forge steel making it
an invaluable rescurce for understanding fne manufacturing process. There are alse small scale
forging and grinding rooms which are stfil used fo make specialist hand tools for the mass market.

* From the Arctic Monkeys, Warp Records and Reverend and the Makers, back to Def Leppara;
Portiand Works, and the adjacent Stag Works have played host o many of the city’s major music
aets and are feriile ground for growing the new music of Sheffield. Mot oniy are there stil many
musicians recording in the works, it is ako a piace of piigimage for fans from around the word

* The campaign has gained cross party support, notably MP Richard Cabom and local
Counciors. Shamow Community Forum is also supperfing the campaign.

* There nas been much concem about the proposals from local residents and businasses, many of
whom are now ockively involved in the campaign. There have been over 80 official ebjections fo
the planning appiécation so far.

RELATED TOOLS: Yorkshire Post Article, Sheffield Telegraph. 136




TOOL: Private Tours

A number of tours of Portland Works were organised for those who wished to !

invest over £1000 in the Share Issue.Tenants opened up their Workshops and talked \
about the campaign and the future vision.

CATEGORIES: &) [I7]

AGENCIES:

Investment in Share Issue of over
I 5k

. Learning and
4 Economic ropositional
Drop in agency s

Political and
democratic

Social

Spatial

RELATED TOOLS: Share Issue | & II.
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TOOL: Procurement Policies

The Finance Legal and Governance Working Group developed policies for the
procurement of work by Portland Works, particular in relation to building work.
There was a decision to show preference for local businesses.

CATEGORIES: 4

[]
4 E i Learning and Political and Soci

Clear about who we are and what Drop in agency
we do
prioritising local firms

propositional democratic

| Spatial

Repairs done quickly & cheaply

PORTLAND WORKS Policy

Procurement Rew O |6 March 2013

page | ol 4

PORTLAND WORKS POLICY

Procurement

Contents
Introduction

Delegation
Limits of Authority
Procurement Policy Principles

Latest Version Issue

[FIRY IR}

[gned: Dare

[Fubject to review, monitoring Every:

[H
fand revision by: Fn:vi:;r changes

onths or sooner i work

RELATED TOOLS: Finance Legal and Governance Working Group, building repairs, building Working Group.
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TOOL Project Timeline

The project timelines were developed to show the activities of the organisation,
past, present and future against the five Business Plan aims. During the Away Day
attendees added to each of these timelines in order to plan for the future of the _ "
organisation, and ensure that the proposed activities tied back to each of the iy ﬂ
Working Groups and the Business Plan aims. If they did not fit we needed to alter

the remit of the groups or the aims of the organisation.The timelines also have

the function of sharing the history of the organisation with new Directors and

volunteers.

CATEGORIES:

AGENCIES:

Sharing history with new Directors
and reminding old ones
Operationalising & critiquing
Business Plan collectively

4 Economic Learning and Political and Social Spatial
Drop in agency

propositional democratic

Businsas Plan Aim
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RELATED TOOLS: Away Day I, Business Plan Il, Steering Group Meetings.




Businees Plan Aim
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second public meeting.

TOOL: Public Meetings

At the beginning of the campaign a series of Public Meetings were held at sites
throughout the John Street Triangle. Organised bya representative of Sharow
Community Forum and Green Councillor Jillian Creasy they brought together
tenants and others interested in the campaign.The current landlord attended the

CATEGORIES:

AGENCIES:

Public face

Link to object

Business tenants attract council
attention

Tenant sets agenda

Publicised concern

Positive response to issues
Volunteer support

Drawing people in

Draw together supporters
Drawing people in to the project
Develop campaign group
Feeling people care gives
motivation to push forward
Understanding tenants better
Better understand issues

. Learning and Political and . q
Economic = . Social Spatial
. propositional democratic
Drop in agency

RELATED TOOLS:

Door to door petitions, Committee Meetings. \“




TOUL Purchase Negotiation

Director of Estates and Facilities at Sheffield Hallam University and Chairman

of Sheffield Industrial Museums Trust, Alex Pettifer assisted Portland Works
Chair Derek Morton in purchase negotiations with the landlord. Gripple founder
Hugh Facey also assisted with this process, opening his boardroom for use in the
negotiations. This process went on for a number of months and the deal changed
from being a phased purchase to a single payment.

CATEGORIES: &35 |

AGENCIES:

Support for Chair SR
Negotiations about price & contract type to enable brop in agency BISPeSitona demesEe
sale negotiated

First sale price, £430k, phased purchase

Learning and Political and

Social Spatial

Not raising enough money, not very good
deal with landlord

Purchase dragged on and was carried out
by small group of people- not very well
communicated and frustrating

Purchase dragged on and was carried out
by small group of people- not very well
communicated and frustrating.

My limited knowledge of property makes
it difficult to judge if we are getting a
good deal and the negotiators are getting
us the best price- although there are

two reps from the project team, large
amounts of this process are being handed
over to people who are not involved
with the project more widely. Concern
their values and understandings are very
different and so their judgments of what
is just are different.

Deal changes from 3 year purchase to
outright purchase at lower price- need
to raise new funds in v.short timespan, &
get good deal for Shareholders. Steering
Group pressured Chair to get cheap
purchase- but ultimately Chair had to e ;-__y.
take this on and this was a hard and '
stressful thing to pull off.

R
e

'<<i

RELATED TOOLS: Legal negotiations, purchase. 142




TOOL Purchase

Nearly 500 Shareholders purchased Portland Works on Friday |st March 201 3.

CATEGORIES:

AGENCIES:

Ability to bid for building funds

Access to funding for capital work development
Access to funding for capital work development
Investing in built fabric

Reputation creates demand for space
Ownership enables capital Works

Repairs

Become landlord

Enables capital Works

Spurred on to get things done, renewed vigour
Successful community action

Obligations to Shareholders met

Empowering

Able to get on with things

Able to get on with things

Building has a future

Portland Works as the mothership, opens
possibilities for us all

Space is transformed

Space where activities can happen

Ability to change and repair start ups

Makers lab

Can plan changes to building

NetWorks of musicians developed

Mutual/ friendly relations between tenants
Boost to morale

Message in the city that ‘its done’ and
so drop off in involvement

Feeling that we did not have a
structured plan for ‘how we do it’ post
purchase and there is a lot of repetition
and a lack of focus.

Learning and Political and

4 Economic

Drop in agency

Social

propositional democratic

Spatial

Dissolution

69. The Society may be dissolved by the consent of three-quarters of the members by their signatures to
an instrument of dissolution, or by winding up in a manner provided by the Act. If on the winding up or

dissolution of the Society any of its assets remain to be

disposed of after its liabilities are satisfied, these assets shall not be distributed among the
members, but shall be transferred instead to some other non-profit body or bodies subject
to at least the same degree of restriction on the distribution of surpluses and assets as is

imposed on this Society by virtue of these Rules, as may be decided by the members at the time of or

prior to the dissolution

RELATED TOOLS: AHF Loan, Share Issue | & I, Purchase negotiation, Legal Negotiations.
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-Imagining F3
by Q}ﬁcksand Films

TOUL Quicksand Films

Matt Risby and Nic Bate of Quicksand Films produced a ten-minute film narrated
by Julia Udall documenting the Knowledge Transfer and setting it in the context of
the campaign. The film featured conversations from the KT Workshop and gave a
good overview of the day both in terms of the atmosphere and the nature of the

discussions.

CATEGORIES: %

AGENCIES:

Explaining the project on the Drop in agency
website

4 Economic Learning and Political and Social Spatial

propositional democratic

=i Re-Imagining Portland Works
“ .I(Z_J_El_icif?sand Films

RELATEDTOOLS: KT Workshop, KT Workshop Write Up, KT report to funders. \‘4




TOOL: Radio Sheffield Residency, BBC

Radio Sheffield and D] Roney Robinson broadcast a show from Portland VWorks,
to celebrate the community purchase interviewing tenants, Directors and others

involved in the project.

CATEGORIES: &) [IT

AGENCIES:

Keeping PrOﬁIe hlgh Drop in agency
Building friendships

RELATED TOOLS: Purchase, Sheffield Live Radio Show.




Re-Imagining

TOUL Re-Imagining Portland Works book Portland Works

The publication, produced by Cristina Cerulli and Julia Udall drew together the
work, including the Knowledge Transfer, university teaching, and other campaign ! L4
i T NN NN \/

work that sought to develop alternative futures for Portland Works.“This book "’///

is a deliberately eclectic collection of fragments, traces and snapshots of a civic

action and a research process that worked together to envision and implement

equitable and sustainable community economic development for one Sheffield’s

most significant pieces of heritage: Portland Works as spatial conduit and locus

of manufacturing and craft, cultural production and civic engagement.” (Udall and
Cerulli,2011)

CATEGORIES: f% @
AGENCIES:

Opportunity to reflect on impact/
gather all strands together
To oppose planning

. Learning and Political and .
Economic = . Social
. propositional democratic
Drop in agency

Spatial

Reflecting, recording and
consolidating

People in the Steering Group not
reading book, or considering it
useful to the day to day of the
project

A PW e ot 12852011 1091 Page 6

People and organisations
involved in the project

RELATED TOOLS: Knowledge Transfer Funding, Studio Polpo, MA Urban Design.
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TOOL: Rent Review

As the organisation researched the financial situation of Portland Works, it became
clear that rents varied massively and were quite arbitrary. In 2013 they ranged from
90p per sq foot, to £5.50 per square foot.The rent review, which was planned for
three months by Directors in 2013, and implemented with tenants in April 2014,
worked to achieve greater parity between tenants, whilst keeping rents affordable.
Any increases would be phased over a number of years.This was done in the
context of the repairs to the building.

CATEGORIES: pre

AGENCIES:
4 E— Learning and

Financial stability Drop in agency propositional
Financial stability
Financial stability of organisation

Political and
democratic

Social Spatial

Chance to talk

RELATED TOOLS: New Leases, Building Manger Role.




TOOL: Repairs to steps

In anticipation of the Open Days and the Open Up events that would be held in the
artists’ studios in the first floor, toolmaker Andrew Cole repaired the steps so that

the public could safely access their studios.

CATEGORIES:

AGENCIES:

4 Economic Learning and Political and Social Spatial
propositional democratic P

Drop in agency

Safe access to artists space

RELATED TOOLS: Jerwood Artists Residency, Letter box, Notice board, Open Days, Open Up Art Festival. \‘8




i read Mosley
I

tir
of stainfess steel knives

TOOL: Robert Mosley Book

A booklet produced by Steering Group member Anna De Lange tells the story
of RF Mosley who built Portland Works, the role of Portland Works in Harry
Brearley’s struggle to gain recognition for his rustless steel, which was later to
become Stainless Steel.

CATEGORIES:

AGENCIES:

Item to sell at events and in the Famous
Sheffield Shop
Connect to people interested in

. Learning and Political and
Economic = . Soci
. propositional democratic
Drop in agency

ial Spatial

Heritage

Permission given by Chair for Ro b A rt F ead M 0S |ey

publication of book funded by
PWC without committee, first

okaying budget, then being able first manufacturer

to have input into aspects of of stainless steel kn
publication, such as quality of

ives

graphic design, style, pricing, sales
etc. CC offered ISBN numbers for
free, plus graphic design work- but
this was rejected. Concerns that
publication of Mosley Book was
personal /self-interested project
being carried out under the
auspices of Portland Works, and
wasn’t done in a way that was for

a biography by
Anna de Lange

WORKS

. entrepreneur, visionary, innovator
the best of the group project. and founder of Portland Works

RELATED TOOLS: Historical Research, Open Days.

\19




lubs/page.php

i Club of Rotherham

TOOL Rotary Club Presentations

Chair Derek Morton presented the Portland Works project at a number of Rotary
Club Meetings with a view to selling Shares.

Rotarian Darren Hughes gave the vote of thanks.

7PgID-239074&CIubID-233

What we do:

Membership

What we do

Rotary Intr

CATEGORIES:

AGENCIES:

Political and
democratic

Learning and
propositional

3

Drop in agency

Economic

Social

Spatial

RELATED TOOLS: Share Sale | & II.
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TOUL Scale Model of Portland Works

As part of Live Project |, the team made a 1:200 scale model of Portland Works
that comes apart and can be adapted and changed. It is portable so can be taken to
events and exhibitions.

CATEGORIES:

AGENCIES:

. Learning and Political and .
Economic Y . Social
. propositional democratic
Drop in agency

Showing value of student

Spatial

involvement

Can see & talk about the building
together

Ability to explain the place to
people outside

Portable, can discuss building
Engaging model useful for events

RELATED TOOLS: Live Project I, Green Fair.







TOUL Schedule of Authorities

The Finance Legal and Governance Group produced a Schedule of Authorities that
set out how much money the Working Groups could spend, and who and how
many Directors or others that had to authorise the expenditure.The aim, in the
context of the purchase going through was to enable Working Groups to get on
with work on a day-to-day basis.

AMOUNT
.0 and Articles of [AGL
N less than
s with suppliers 2000 relevan.
more than
5000 | steering &
iers for Budgeted Expenditure (purchases, 'g"u‘gn relevant sub
1sing equipment etc.; NOT contracts) L
Over £1000 | Steering Grouj
Srders for non-Budgeted Expenditure (i.e. from
‘ontingency funds) (purchases, leasing equipment | Up to €500 | Chair and Tre
ste.; NOT contracts) |
Gver £500 | Steering Grou
rant Contracts Steering Grouj
nployment Contracts Steering Grou
1 up Bank Accounts/Authorised cheque
atories/ Access rights to internet banking Steering Gro
4 Credit Agreements Steering ©
Signatories
anking’
=0 Debits and Standing Orders with e | 5 \oi e
~nsfers between existing Bank Any Valur

CATEGORIES:

AGENCIES:

Learning and
propositional

4 Economic

Drop in agency

Ability to support local businesses
Being clear to funders of how we

Political and

Social

democratic

Spatial

do things

Being clear about what we want
and what we are trying to do
Symbolic and presentational

Schedule of Approval, Authorisation, Tendering Signatories and limits (31%' October 2013: APPROVED)

RELATED TOOLS:

Working Groups, Steering Group, Directors, Governance Structure, FLaG Working Group.

EXPRESS (I.E. DISCUSSED AND NUMBER OF
DOCUMENT/ACTION AMOUNT MINUTED') APPROVAL BY: AUTHORISATION BY... SIGNATORIES
Memorandum and Articles of association AGM/EGM Honorary Officers® 3
Contracts with suppliers less than relevant sub-group® Director member of sub- | 4
£5000 group
more than Steering Group® Director member of sub- 4
£5000 9 P group
g:jri;]sags?l\Jedags?;egdeiﬁli]:r:Z:‘;:eelc.; NOT UP 0 £1000 | o)y qnt sub-group D:‘r)euclzrrrgtehn;?gig;;rb— !
contracts) group
Over £1000 Steering Group Director membe( of sub- 1
group or other Director
Orders for non-Budgeted Expenditure (i.e
from contingency funds) (purchases, Up to £500 Deputy Chair and Treasurer Deputy Chair, Treasurer, | 1
leasing equipment etc.; NOT contracts) | |
Over £500 Steering Group Deputy Chair or 1
Treasurer
Grant Contracts Steering Group Chair 1
Employment Contracts Steering Group Chair 1
Changing: Bank Accounts/Authorised As required by the
cheque signatories/ Access rights to Steering Group Treasurer q Y
Bank
internet banking
Loan & Credit Agreements Steering Group 'IA'Areasurer‘ Deputy Chair, 2
anager
. Treasurer, Deputy Chair,
Cheque Signatories Manager 2
Internet banking payments Treasurer, Deputy Char 2
Manager
Set up of Direct Debits and Standing Orders Treasurer, Deputy Chair, 2
with the existing Bank Account Manager |
Access to make transfers between existing Treasurer, Deputy Chair, 2
Bank Accounts Manager
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TOOL: secu rity Keypad

A keypad was fitted to the front door of Portland Works that enabled secure entry |
out of hours.The main gates are open 8am-5pm, and tenants had reported feeling
unsafe if they were left open outside of these hours as people would wander into
the courtyard and in at least one case a man had been badly assaulted there.

CATEGORIES: B

AGENCIES:

Can use studios at night ¥ Economic e o, e ane

. propositional democratic
Drop in agency

Social Spatial

RELATEDTOOLS:  Building Manager Role. |54




TOOL: Sensoria Festival

Sensoria is a Sheffield based national Festival of film and music, that fosters

risk taking and innovation.As part of the Festival in 2012 a massive drumming
performance took place in the courtyard and on the roof of Portland Works.
Drummers brought a range of drums to the Works of all different sizes and styles
and also drummed on the building and found objects and machinery.The event was
kicked off by Tenant toolmaker Andy Cole ‘drumming’ using his drop-hammer. Many
people attended the event.

CATEGORIES:

AGENCIES:

H H B 4 . Learning and
Raised profile in the city Drop in agency propositional
Different people attending different
events

Political and
democratic

Social

Spatial

Development of community feeling
drawn into creative family network
Reach new people

Courtyard different, unifies space
Enabling connections with ‘the
public’

Developing public profile

Publicise concerns

Getting people to buy in to Share
issue

A

“'"..

Pecha Kucha, Share Launch.

RELATED TOOLS:




TOUL Shareholder Communication

Shareholder communication is carried out informally by our Chair via email, or
in person at events.

CATEGORIES: f%

AGENCIES:

Keeping people involved

Chairs role, PW emails.

RELATED TOOLS:




TOUL Share Issue |

The first Share Issue ran for a year from June 201 | to June 2012. Shareholders could &

invest up to £20,000 and the smallest investment was £100 for 100 Shares. New
tenants were expected to purchase Shares, and existing tenants were encouraged to
do so.They could purchase a minimum of 50 Shares for £50. Shareholders can stand
for election as a Director of the society at the AGM.There is a one-member one-
vote policy, so whether somebody has invested £100 or £20,000 they still have the
same voting rights in the organisation.

CATEGORIES:

AGENCIES:

4 Economic Learning and

Drop in agency

propositional

Finance for purchase
Finance for purchase

td

Political and

. Social Spatial
democratic

Finance for purchase

I 5k Share sales in 6 weeks
Harnessing key skills
Purchase funds PORTLAND
Setting out radical approach

Portland Works:

Share launch was very |ong- led to Be part of Sheffield’s future

decline by end of issue. Share offer

RELATED TOOLS:

Share Launch, Governance Structure, Share Issue Il, Purchase Negotiations. \|57




TOUL Share Issue Il

The second Share issue ran from April 2013 to present, and was initiated because
we had not raised enough through the first Share issue to finance the purchase and

refurbishment of the building.

CATEGORIES: 2 .

AGENCIES:

4 Economic Learning and Political and Social Serie

propositional democratic

Finance for purchase Drop in agency
Funding for purchase

Access to finance for purchase

Portland Works Saved! m&D
VWORKS

Help secure our future with

Share Offer - 2" issue

Share Offer Document — 1% April 2013 — 31° July 2013

Share Launch, Governance Structure, Share Issue |, Purchase Negotiations, Architectural

RELATEDTODLS: |, Fund Loan.
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TOUL Share Launch

The Share Launch was held in the courtyard of Portland Works and featured a
performance from Portland Works tennats The Gentlemen and speeches from
Chair Derek Morton and tenant Stuart Mitchell. Actors in period dress attended
and helped promote the Share issue. Copies of the Business Plan and Share offer
documents were available. The event attracted a large number of people.

CATEGORIES:

AGENCIES:
3

Drop in agency

Convinced people to invest in Shares
Share sales

f\/:

&) 0T[5

Economic

Political and
propositional democratic

Learning and

Social Spatial

Harnessing key skills

Activity to fight Planning Application
Telling stories together publicly, didn’t
contradict, but gave chance to listen to
one anothers ‘versions’

L
N 4
Y

it )
‘l:mou,n

RELATED TOOLS:  Share Issue I, Marquee and Stage.
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TOOL: Share Offer Document (S.0.D) = Do}

The Share Offer Document was a two-sided A4 document which set out the - : ‘5" "’ﬂ
Share offer, the aims of the society and why people should invest. It was developed ¢ i
over a number of meetings, and its production caused much debate and some \

disagreement. Eleven Design produced the Graphic Design pro bono, negotiated as E - = =
part of the Knowledge Transfer project, where they were employed to do graphics " ——
work including the production of the Re-Imagining Portland Works book. It featured
portraits of tenants produced by Eric Winnert for the Portland Works Posters.
4 Economic Learning and Political and Social Serie

Ability to issue Shares
Structure for decisions &
accountability

. propositional democratic
Drop in agency

Negotiating what is important
Understanding our aims,
aspirations & ethics

WHAT ARE COMMUNITY SHARES
Community Shares are an established means by which
aims that they value and
way of raising capital
small sums by many

members of the community.

They offer communities an ethical way of investing in
nd out more

about the

wi ayment of investors over a 25
year period. Members may be permitted to withdraw
share capital earlier at the discretion of the Board (see
“small print’ section) but withdrawal can also be suspended
by the Directors. The Society's bankers may also seek to
place restrictions on withdrawal of share capital until their
Toan is repaid.T! estment and not a financial

ad closely the risk factors
in the remaining sections of this
ting

document before i

WHAT HAPPENS TO MY MONEY?
Upon receipt, your cheque will be cashed, a receipt issued,
and the money placed i When the

share issue successfully

issued to you.We will seek to ra share
capital of £450,000 by 31 January 2012 not
" achieve this objective by that date, we will seek to extend
the deadiine. If you let us know that you do not wish to

\ participate after 31 January 2012, we will return your

¢

4

<

investment to you as set out n the Terms and Conditions
5 .? for Applying for Shares section below.
s ‘.‘ Find our business plan at
v www.portlandworks.co.uk.
Contact us af

3
shares@portlandworks.co.uk.

Join us and be part  joip us and be part of a living building, where
of a living building, Sheffield’s past meets Sheffields future!
where Sheffield’s

past meets Sheffield’s

future!

10— Porthnd Works shre ofer 11— PordandWorks shae offr

Share Issue |, Marketing materials, Re-Imagining Portland Works book, Share Launch, Open 161

RELATED TOOLS: Access Photography Library, Portland Works Posters.




was submitted to ask for advice and help.

TOOL: sharrow Community Forum

Sharrow Community Forum is a well-established forum in the neighbourhood that
Portland Works is situated. At the time when the first Planning Application was
submitted future PWV Building manager Colin Havard was Director and Julia Udall
was employed as a Community Architectural Researcher. Future Portland Works
Director Alan Deadman was Chair of the Board of Directors.Tenant Frances Cole
approached Julia Udall in her role at the Forum when the first Planning Application

CATEGORIES:

AGENCIES:

Staff time
Meeting space given
NetWorks in the city

SCF makes me redundant due

to cuts in funding and reducing
work. PW project doesn’t fit with
essential priorities.

.

4 Economic Learning and Political and Social Spatial
propositional democratic P

Drop in agency

Public Meetings, Little Sheffield.

RELATED TOOLS: Building Manager Role, Distinctive Sharrow, Committee Meetings, Portland Works Blog, \,2




TOOL: Sheffield First

Sheffield First develops the City Strategy, in partnership with the Cultural

Consortium and the Local Enterprise Partnership. It defines itself thus,“Sheffield
First Partnership (SFP) brings together organisations and individuals from across
Sheffield to address some of the key issues and opportunities facing the City.
The partnership is led by Sheffield Executive Board (SEB), where leaders from
across the public, private, voluntary, community and faith sectors in the city meet
on a regular basis with a focus on ‘making the right things happen for Sheffield.”

(Sheffield First, 2012)

Sheffield First

CATEGORIES:

AGENCIES:

Advocating for bottom up cultural
activity

3

Drop in agency

Economic

Learning and
propositional

Political and
democratic

Social Spatial

RELATED TOOLS: Little Sheffield Development Trust.

\m




TOOL Sheffield Live Radio Show

Director Alan Deadman hosts the ‘Green Friendly and Different’ show on Sheffield
Live and carried out a series of interviews with tenants and Directors at Portland

Works, broadcast over a number of weeks.

e _:eld

LIV E

o93.=

CATEGORIES: f%

AGENCIES:

4 . Learning and
Economic i
propositional

Drop in agency

Raised concern with active
constituency

Political and Sl Spatial

democratic

Connecting to local people

RELATEDTOOLS: Radio Sheffield Residency.

\',4




TODL Sheffield Star, Sheffield Telegraph 5“3

. hase of opposition
; icularly during the p ; ere
; the campaign, particu and articles w
Over the du.l‘at":n cI)ifcation and Share issue, a number o; I\jﬁfs Chair developed
to the Pla.mnlng Shpel:’-ﬁeld Star and Telegraph.The Port!an e e o el
featuredl n theh‘Ps with the journalists and an exclusive was g
good relationshi

CATEGORIES: &

AGENCIES:

i Spatial
ical and |
Learning andI F:::::::I;:ic Social
4 s propositional
[ Drop in agency
unity
ising i effield comm

Raising it as Sh
concern .
Raising it as Sheffield community
concern

Olake your claim to

share jp hist

morrow
0 buy
1.0000r more
wglnmuopen to
WANLiNg to buy shares
©ofmore, uu:'gm'f"y
Portland Works 4
bought by the community
society last year fop.
,000.

WVisip www.ponlandwork&

1* list
Works has been set for to- muk/suppomobuyshams,
morrow,

Already, £390,000 has
been

sed in the two share PORTUWMNNUMBERS
¥ Portland Works e ——

effield Community
500

organisation’s
Nikky W

heJPG,
dation and Herita,
Fund fo

oric site

h, Calendar News.
The Guardian, BBC website coverage, Look Nort
RELATED TOOLS: e

deni
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negligen
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hallin Th
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Warne
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apartment
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January o7,
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TOOL: sheffield University Stall

As part of the Centenary of Stainless Steel Celebrations in 2013 Sheffield University
hosted the Harry Brearley Stainless Steel Centenary Conference & Exhibition.
Portland Works were invited to host a stall at the event, which was done in
collaboration with Galvanise Festival.

v.portlandworks.co.uk

A home for traditi.
innovation and creat,
in a unique historical by
owned by the communit,

CATEGORIES: f%

AGENCIES:

Keeping project visible ¥ Economic

Drop in agency

Learning and
propositional

Spatial

Support
Something Special
in Sheffield...

Ivanizefestival.com

www.portlandworks.co.uk

4
([ As

T v
\ B
\‘\ A

A home for traditional crafts,
innovation and creative arts
in a unique historical building
owned by the community.

RELATEDTOOLS: ~ Display Boards.
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TOOL: shelly’s Workshop

Artist Shelley Hughes lent her Workshop to the Portland Works committee for
media interviews at the time of the purchase of the Works. At this point in time the
organisation did not have any space for events and meetings at the Works.

CATEGORIES:

[]
n Economic 8 g Social Spatial

Space for on site media interviews Drop in agency propositional e

RELATED TOOLS: The Guardian, Look North, Calendar News, Sheffield Star, Sheffield Telegraph. \’7




TOOL: Skills Audit (LP)

As part of the first Live Project students worked closely with tenants to document
skills, production processes, use of tools and machinery and flows of materials.
They produced a series of drawings, and photographs showing the tenants in their
Workshops, and mapping relationships with clients and suppliers. These became won
posters that were used on Open Days and were part of the Live Project document. -

CATEGORIES:

AGENCIES:

Used for posters at Open Days
Putting use & people at the centre

4 Economic

Drop in agency

Learning and Political and

o . Social Spatial
propositional democratic

SKILLS WORKSHOP:
M. SHAW ENGRAVING LTD.

M. SHAW ENGRAVING PROCESS

Live Project .

RELATED TOOLS:
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TOUL Sky News feature

Sky News reported the Campaign to oppose the Planning Application and filmed at =
Portland Works for their news coverage.Tenants and campaigners were interviewed.

siv (TR

:'é-{ij'.,‘nl:\lll}:..

&z

CATEGORIES:

AGENCIES:

Boosting morale

3

Drop in agency

Learning and
propositional

Economic

Political and

; Social
democratic

Spatial

RELATED TooLs: BBC Website features.




TOUL Small Bid Development Tuition

Director of Galvanise Festival and former Portland Works Director Sara
Unwin held a Workshop on how to develop small funding bids. The aim was to
empower a larger number of people in the organisation to apply for funding for
projects developed in the Working Groups in which they take part.

CATEGORIES: 2

AGENCIES:

Learning new skills ‘V‘ Economic o]
i . Drop in agency prop

Potentially able to make more bids

More people able to develop their

Political and
democratic

Social Spatial

ideas

RELATED TOOLS: Small Funding Bids, Working Groups.
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bwn Trust

e good causes in Sheffield

TOOL: Small Funding Bids

A Portland Works Director submitted a number of successful small funding bids for
Works. They included bids to South Yorkshire Community Fund, The Sheffield Town
Trust, Freshgate foundation and JP Getty.The money was spent on an Environmental
Report, repairs to the archway, equipment and insurance for Open Days and other
miscellaneous items.

e Sheffield Town Trust

established in 1287 and is one of the oldest charities

CATEGORIES:

AGENCIES:

Equipment for events
Open Day funding
Track record

4 Economic Learning and Political and Social
Drop in agency

propositional democratic

Spatial

Finance for tasks

Funds for publicity

Financial track record
‘String-free’ money

Building financial track record
Money for marketing materials
Funds for printing & distribution
Clarify what we are trying to

achieve
ﬁ . |Calibri (Body) |11 |= = | = 5 |abc~ JWrapText v |General
ree BB I | U||SALN IEIE Z| EEE] [veroe - |7 %] 2 |5
Not very creative on our c14 z fx| =sum(c4:C13)
i _ A B C D E F G H
approaCh- fu nd ! ng made us rely on 1 |Sources of Grant Funding 2009 - 2012
. . =
Others for Share Issue PromOtlon 3 |Funder's name date recei amount  purpose
4 |Sheffield City Council [start up grant) 2010 250 start up costs
5 | Sheffield City Council Area Assembly 2010 7.000 buildings surveys etc
6 |South Yorkshire Community Foundation 2011 4954 open days
7 |Sheffield Town Trust 2011 4000 general admin costs
8 2012 2670 publicity for share issue - with Now Then
9 |Key Fund 2011 1500 Grow Fund grant for social enterprises
10 2013 5000 Grant to compliment share purchase
11 |JGGraves Trust 2012 1500 towards repair of PW archway
12 |Freshgate Foundation 012 1000 unspecified
13 |5CC Area Assemnbly 2012 B15 environmetal survey
14 28689
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RELATED TOOLS: Open Days, High Vis Jackets, Repairs to the building.




TODL Sound of Portland Works CD

For the Inside the Triangle Festival a 10 track CD of artists and producers
based at Portland Works was created, with the artwork produce by printmaker
tenant James Green who is also a member of the Big Eyes Family Players who
feature on the album. All bands that feature on the album played the Festival in

the Courtyard of Portland VWorks

THE SOUND OF

»

CATEGORIES:

AGENCIES:

.. . Learning and Political and ) X
Musicians brought to the centre Dmpf:gency Economic SR e et Social Spatial
What people are making (music) is
public face

THE SOUND OF

RELATED TOOLS: Inside the Triangle Festival.




TOOI_ Stakeholder Meetings

A series of stakeholder meetings with representatives from funders and Sheffield
City Council have been held through the project.Where possible these would

be held on site. They have included Museums Sheffield, Sheffield University, The
Architectural Heritage Fund, Creative Sheffield, various departments of Sheffield
City Council including representatives form Urban Design, Planning and Economic
Policy, Sheffield Industrial Museums Trust, Heritage Lottery Fund, ERDF, Key Fund
and others.

CATEGORIES: " f%

AGENCIES:

Commission metalwork audit Dmpf:gency Economic propositional T Social Shate
Publicly stated support from
Creative Sheffield

Learning and Political and

RELATED TOOLS: Business Plan |, & Il Metal Trades Audit, Heritage Lottery Funding Bid. \”3




TOUL Steelmaker beer

Thornbridge Brewery developed a beer for Portland Works.They donated beer to
the campaign and gave a percentage of the profits to the campaign. In addition they
printed 10,000 beer mats featuring the Portland Works logo and distributed them

in Thornbridge pubs throughout the UK. The beer was launched at the Inside the
Triangle Festival and also provided refreshments for the second AGM.They promote
it thus;“A quality malt bill of German pilsner and the noble Tettnanger hop is required
to produce this classic beer and these provide enough depth for a beer of simplicity.
Although this style leans towards the malt, it is a well-balanced beer.The noble hops
express themselves as spicy and citrusy on the nose, the bitterness is somewhat
restrained but there is enough in the finish to dry the palate.” (Thornbridge, 2013)

CATEGORIES:

AGENCIES:

. Learning and
4 Economic ropositional
Drop in agency s

More people talking about Portland Works

Political and
democratic

Social Spatial

Partnership with Thornbridge Brewery
was very controversial with some
prospective partners as they are

also A4E who handle controversial
government workfare contracts and
have been aggressive in taking over pubs
in Sheffield.

RELATED TOOLS: Beer mats, Inside The Triangle, AGM II.
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TOQL: Steering Group Meetings

The Steering Group meetings became the primary decision-making place for

the Industrial and Provident Society. They comprise of Directors, who have legal
responsibility for the company and people who had previously been part of the
Committee Meetings, some of whom were Shareholders and others who were
not.The Steering Group meets once a month, held either at Sharrow Community
Forum or the grinding Room, then later the Photographic Workshop at Portland
Works.

CATEGORIES: &85 |k

AGENCIES:

Proactive not reactive

4 Economic Learning and Political and
Structure is in place, but the skills aren’t Drop in agency propositional dereEEiE
there to stop Steering Group focussing
on minutia

Social

Spatial

Involvement either needs to be all

or nothing [6 hours+/ week]. Need
structure that permits other ways to get
involved.

Some people find it quite a patronising
environment/ difficult to speak out/ be
listened to

What are we going to do to make it
happen?

Not smooth running yet in terms of our
relationships and orgnaisation, and needs
renegotiation. Its hard work.

Looseness of meetings means we don’t
always make decisions that we need to,
or use volunteers to get jobs done

Very stressful to have to ask Steering
Group about each decision in the
purchase process when just wanted trust
and to get on with it

Steering Group meetings have not been
quorate due to lack of attendance from
Directors and this adds pressure to an
already stretched Chair and treasurer.
Disagreements about how this should
be solved and lead to JU’s resignation as
Director.

Steering Group meetings have not been
quorate due to lack of attendance from
Directors and this adds pressure to an
already stretched Chair and treasurer.
Disagreements about how this should b
resolved and lead to JU’s resignation as
Director.

RELATED TOOLS: Committee Meetings, Governance Structure, Chairs Role.
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TOOL Steering Group Minutes

Minutes have been taken for each Steering Group,Working Group and Committee

Shared in Dropbox.

“vorks Steering Gro
".«crow Community Forum , 18"

Nikky Wilson (minutes)
Julia Udall

f
on  (Chair) Dennis Tester
Ke Stuart M
sreen Mark Jackson
Zarleigh Colin Havard

ogies

Unwin Alan Deadman
I Denial Nuala Price
I Marston Tim Reynolds
na de Lange

1. Progress with sale of the Works

5 contracts have been finalised and the only hold up with the sale is the discussion |
Steele and their bank (HSBC) with whom they have a mortgage on the Works. Cor

s is unlikely (but that could be favourable to us, in terms of publicity in the New

meeting and they are circulated amongst the Steering Group attendees via email and i v me ot i vow vt v

‘ndates from Sub Groups
G
model and business plan have been updated and the informatior
“r a release in early 2013. To this end an A4 leaflet is bei-
~or changes to update the previous leaflet and cut
= briefed on these changes when we hot*

CATEGORIES:

AGENCIES:

Reflect on where Chair needs to
drive decisions

Learning how to be in charge of
meetings

Can read them and make
connections

3

Drop in agency

5

Economic

Learning and Political and

i . Social
propositional democratic

Spatial

Minutes: Portland Works Steering Group
Date: Tuesday 20 January 2015
Present: %ﬁ:ﬁ;‘"”""" Nikky Wilson Nuala Price Tim Reynolds
Anna De Lange | Mark Jackson Steve Connelly Geoff Marston Margo Huxley
Andy Colls Carl Whitham Peter Marsh Phil Thompson Colin Havard
Paul Denial John Clarke Frances Kirk (minutes)
Welcome and Action
Apologies from Stuart Mitchell, Dennis Tester and Janet Woodward
Matters arising from December meeting
None apart from discussed elsewhere.
Report Getty visit today
Elizabeth Ranson'’s visit went very well. She saw lots of the volunteers and met many of the
tenants. JP Getty has closed to new applications but Elizabeth was encouraging about the
Works' chances of securing funding. She suggested that the Works re-apply for no more
than £50K and gave some helpful pointers on preparing the application. The process will be
quick with the application deadline in February and a decision by April.
It was decided that the roofing project would be the one for which funding is requested, and
the Group thanks all who helped make the visit such a success.
Charitable Incorporated Organisation decision
The idea of setting up a charitable arm has been discussed previously but the technicalities
have been off-putting. There are many bodies that only award funding to registered
charities and a number of these have funds available to apply for before April. So the
advantages of setting up a Charitable Incorporated Organisation (CIO) now seem to
outweigh the disadvantages.
The group discussed the proposition that had been presented in the documentation
circulated by Phil prior to the meeting and asked for some clarifications.
One downside of setting up a CIO is that if it is unsuccessful in raising funds it will not be
able to cover its own costs. These are likely to be around £1K p.a. It should be possible to
have “members” of the CIO who pay a small subscription c£15 p.a. which would cover
these administrative costs.
The Group reached an agreement that setting up a CIO would be beneficial and should go
ahead but the specifics of the structure and governance needed further discussion.
There was a great deal of discussion around the governance structure of the CIO and
whether making it more independent with as many non-PWLS directors as CIO trustees as
possible or a reverse situation where all the CIO trustees are PWLS directors would be
best. It was agreed that there are disadvantages to both options and the most significant
deciding factor would be which model would most appeal to funders.
The majority of the Steering Group favour having the majority of trustees as PWLS
directors and support the charitable objectives proposed by Phil.
The Group decided to seek advice from Entrust about what structure they would be most
comfortable with as they have been identified as a key potential funder for the CIO. Nikky NW
will contact them and let Phil know the outcome.
The Group agreed that the name should be Friends of Portland Works and the first trustees
should be Geoff, Tim, John, Andy and Phil as this represents a mixture of directors and
non-directors.
5. | Financial report

RELATED TOOLS: Committee Meetings, Governance Structure, Steering Group Meetings, Working Groups.
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Knife Maker Stuart Mitchell allows part of his space to be used free of charge by
the Building Manager Colin Havard. His office is located in the central block of
accommodation in the middle of the Portland Works courtyard.

TOUL Stuart’s Workshop/ Managers Office

CATEGORIES:

AGENCIES:
4 Economic Learning and

Space given for free Drop in agency propositional
Learning how PW works

Political and
democratic

Social

Spatial

RELATEDTOOLS:  Building Manager’s Role.




TOUL Studio Polpo

Studio Polpo are a social enterprise architecture practice based in Sheffield.
Throughout the project their involvement has been both employed by the
organisation, and offering pro bono support, formally and informally.

CATEGORIES:

AGENCIES:

Develop ideas to help
Skills

4 . Learning and
Economic o
propositional

Drop in agency

Social Spatial

studiopolpo

Portland Works Futures

Copyright 2014 Studio Polpo. All Rights Resanved.
Studio Polpo is an UnLid Milennium Awards Scheme award winner.

e |

i

— . 5 - -
FURNITURE
REPAIRS

RELATED TOOLS:

Building Group, Cold Spots, Live Project |, Poster of Tenants, Wild Histories.
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TODI_ Survey Day

The plans submitted as part of the Change of Use Planning Application were
inaccurate and showed no machinery or fixtures or fittings, which would have

been part of the Listing. In addition we had little understanding of the extent of the
degradation to the building. In order to start to record this information a campaign
member organised committee members and tenants to come together to carry out
a survey of the building. Some information was recorded and tenants shared stories
of how the building would have worked historically, including pointing out where
drive shafts would have been the location of engine rooms and the different uses for
each workshop.

CATEGORIES:

[]
n Economic 8 g Social Spatial

Make the use of the bUlIdlng visible Drop in agency propositional democratic
Sense of Shared purpose
Start to record listed features, such as

fixtures

Start to record tenants knowledge of building
Begin to see extent of building work required
Better understanding of building & tenants

RELATED TooLs: Ve Project | Open Days.




and the nature of the space.

TOOL Table of management & ownershi

This table was produced by Julia Udall in 2009 due to a concern that the
organisation was making decisions about funders or potential buyers of the
building without fully understanding the impact this might have on the tenants

by [ Yes ik The 5
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CATEGORIES:

AGENCIES:

Developing brief/ asking questions
Tenants at centre of project
Politicising solutions

3

Drop in agency

Economic

Learning and
propositional

Political and

. Social
democratic

Spatial

Portland Works: Pofential models of Management and Ownevshlp
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TOUL Task and Finish Groups

In the early stages of the campaign against the Planning Application a number of
task and finish groups were created to take on particular briefs. The groups were
gathered together from those at the committee meeting who were interested

in that particular aspect of the project. Often this was a small group of people
who took on responsibility for many different tasks. The two Business Plans were
written in this way.

CATEGORIES:

AGENCIES:

4 Economic Learning and Political and Social Spatial
propositional democratic P

Drop in agency

PORTI ANT>
WORKS

Portland Works

Be part of Sheffield’s future

Business Plan

Making, enterprise & cooperation
A future for Sheffield’s creative he:

Portland Works Little Sheffield Ltd. Industrial and Provident
Saciety

FSA registration 31 143R
June 2011

RELATED TOOLS: Committee Meetings, Business Plan | & II. 182




TUUL Tenant’s VWebsites

otography Workshops Links Contact

'm her studio at Portland Works in Sheffield. She uses
sombine both the figurative and abstract.

A number of tenants publicised the opposition to the Change of Use Planning

where she is trying to

Application through their business websites, and work related blogs to which they  smeqwin te baiance
o re-create narrative
‘twhich is hidden.

contributed. Two tenants that were very active in this respect were artist Mary
Sewell and knife maker Stuart Mitchell.

“~fthe

CATEGORIES: %

AGENCIES:

. Learning and Political and
Economic = o
. propositional democratic
Drop in agency

Social

Spatial

' [ www.marysewell.co.uk/ee/home.htm
i [l Imported From Safari http--www.re-plac Web Slice Gallery

Mary Sewell

act

Mary Sewell is a visual artist who paints from her studio at Portland Works in Sheffield. She uses
acrylic and oils in her paintings and aims to combine both the figurative and abstract.

Her work is a dialogue between opposites where she is trying to
make sense of a polarized world. She is concerned with the balance
of contrast and uses her own experiences to re-create narrative
paintings. They are emotive and often express that which is hidden.

NEWS UPDATE September 2013

We had a good day at Portland Works on Sunday 15th as part of the
National Heritage Open Day. | have been printing from woodcuts
The first prints are completed and they are now displayed and for
sale under the painting link. Please take a look..

June 2013

will ha mimmina aama EVAITIKG ADTE 2 ADACT WADKWSLUNADS

Reflection

RELATEDTOOLS:  Share Sales, Objections to Planning Application, Website 1.
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TOOL:

The Guardian press coverage

Guardian blogger Tamsin Rutter visited Portland Works after the purchase and

reported on it for the Guardian Northerner Blog. Interviews were conducted with
Stuart Mitchell, Derek Morton and Julia Udall. Other coverage included article son

makers from the local area such as Trevor Ablett.

Biog ome
seffield building's manufacturing BSnare| 0
.eritage secured by community buyout ¥ Tweet 0
Portland Works, where stainless steel cutiery was first 81
produced 100 years ago, is now in the hands of the —
craftspecple that work there after 450 people raliied to buy —
shares [isnare| o
Email
Posted by
Tamsin Rutter

Friday 8 March 2013
5.47 ES|

theguardian.com
5 Jump to comm
]

whera 23 tenants managed o mob
“rat_ Protograpn: Tamsin fa

CATEGORIES:

AGENCIES:

Telling stories together helps
remind us of what'’s important
Renew friendships

N

4 Economic

Drop in agency

Learning and
propositional

Political and
democratic

Social Spatial

Disappearing acts

How to make a Sheffield pocket knife

Still at the cutting
edge of his craft,

a ‘little mester’ shows
Jon Henley the skills
that once made his city
the capital of cutlery

1ttie mesters, tney were

called in their heyday

in the mid-1800s: the

legions of highly skilled,

self-employed Sheffield

who were the

backbone of what was then the world’s
cutlery and tool-making capital.

Working alone or with one or two
employees, renting their workshops,
little mesters mostly specialised in one
aspect of their trade - forging, or grind-
ing, or finishing - and often in one type
of product: razors, scissors, surgical
instruments,

Trevor Ablett, 67, is one of just a
‘handful left. He makes traditional fold-
ing pen- and pocket knives, “Ordinary
working knives,” he insists. “No pearl
orivory, nothing fancy.” They are,
though, quite exquisite: small, smooth,
beautifully balanced and infinitely
pleasing everyday tools, with blades of
carbon steel, bolsters of polished brass
and handles of stag, rosewood or buf-
falo horn.

Ablett’s knives, most of which retail
for less than £20, come in three sizes
(3%in, 3%in, 4in) and a variety of blade
shapes: lambfoot, farmer, spear point,
clip point, pruner. The cutlery busi-
ness, it seems, has a rich and arcane

| vocabulary. Not even Ablett is entirely |

sure of the derivations; when it comes
down to it, he says, every blade does
“pretty much the same thing”.
| Ablett generally works in batches
| of 20 or so knives at a time, buying
in blades, springs, linings and scales
| (the material used for the handles)
| asblanks from local suppliers.
| First, he puts his maker's mark -
‘TW Ablett Sheffield - on the blades,
| straightens them, cuts and drills the
| tangs (the prongs that fit into the han-
| dles), then sends them off to be ma-
chine-ground and rumbled (polished).

Meanwhile, the brass linings (the
| inside of the knife frame between the
| handle and closed blade) are fashed
(smoothed) on a linishing (grinding)
| belt, then carefully dotted and drilled
for the wire pins that will, eventu-
ally, hold the assembly together. The
| bolsters (brass covers at the front, and
sometimes back, of the handle) are cut
toshape on a fly press, roughed up and
| soldered on to the linings.
Next, Ablett squares the bolsters
up on the linishing belt, bores a hole
through each, countersinks it, slightly
| dishes the lining on a fly press so it will

)

fit tightly against its scale, and drills {

|
& | thescale holes.

At this stage the scales are fitted to
their linings: using a small cut-face
hammer on a stiddy (anvil) equipped

| | witha berriting hole (an indentation

that serves toround the pin ends), Ab- | !

lett hammers wire pins through each of
the predrilled holes. !
Next comes the spring. Ablett first !

| straightens and cuts these to the exact
shape required, then glazes them on |

| afinelinishing belt. Then he takesa

| blade and adjusts the tang end, work- |
ing once again by eye: the bladehasto |
! sit snugly in the handle and work well |
against the spring for the precision |
opening and closing action that is the |
mark of the well-made pocket knife. 1
Once the scales, linings, springand |
blade are ready, it's “just amatterof |
|
3
|
i
&
|

| knocking the whole thing together,
really”, says Ablett, with some un-
derstatement. He taps the remaining

| wires through on the stiddy, riveting

| the knife securely together, and grinds
the scales and bolsters down to shape.

| Then comes the fine shaping, smooth- |

| ingand polishing, and finally the whet- |

| tingand polishing of the blade. (

In full flow, Ablett works fastand | ¢

| with tremendous skill, fashioning 1

| each piece in less than three hours (he | ¢
has, though, bee : cutling sinee he was |
15, and was taught “all I know about {

| knives” by a celebrated old-timer |

| called Harry Ragg).

| These days, he shares a small work- | |
shop in a disused barracks near Shef- | |

| field United's Bramall Lane stadium

| with an equally sprightly 78-year-old |
bowie-knife specialist called Reg t

| Cooper. a

Neither craftsman has plans to retire | ¢
any time soon - “What would I doif 1 'l
wasn't doing this?” says Ablett. “And
besides, people do appreciate a good

| pocket knife” - but neither has anyone
‘waiting in the wings to take over,

Purchase.

RELATED TOOLS:
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TOUL Trans Local Act

in a Post-industrial Northern English City” (Udall, 201 I)

Trans Local Act, published and edited by atelier d’architecture autogérée
(Constantin Petcou, Doina Petrescu, Nolwenn Marchand, Florian Huyghe, Hélene
Palisson) documents practices and reflections of spatial and cultural production
throughout the Europe. It was published as part of the network project, Rhyzom.
Julia Udall wrote a short chapter “Opposing Practices: Making Claims to the ‘Works’ T o et

o 1N A
"WDUSTRIALISED
[HERN ENGLISH CITY

UDALL

CATEGORIES:

AGENCIES:
3

Reaching European audience Drop in agency
Put in context of other spatial
practices

7

Economic

Learning and Political and

Social Spatial

propositional democratic

OPPOSING PRACTICES:
MAKING CLAIMS TO

THE "WORKS' IN A
POST-INDUSTRIALISED
NORTHERN ENGLISH CITY

JULIA UDALL

Portland Workz iz 8 Grada II* Liztad canlery factory, in the mainly rezidantial naighbourhood of Sharrow,
situsted just outzide Sheffield City Centre. Known 22 an ‘integrated worke', it iz @ three-storey courtyard
building with & teviez of zmall workzhope surmounding & now derelict central zhered snging howze end
chimney. Sinea it wae built in the 16702, it hez been in continunuz uzs for itz intsndad purpoes 22 & zeries
of metalworking zhope. Bignificantly, Portland wat the firet place in the world that Stainless Stesl cutary
'z manefactured, nearly a century ago. Cument matafworking tanantz include toolmakers, artizan knifa
mikers, joinerz, engravert. zilver and nicksl platers, steel-product manufacturer and sven & men's chaztity-
beit maker. In the lact forty yearz the works haz diversified; there are now musiciant” and artiste” studios,
=nd & rangs of emall buzinezzez sz well 8 the mors weditional ‘Little Mezters”. Itiz 8 ‘rare surdival® of thiz
typsi of building and one of the few places laft in tha city whare 2 number of makerz work undar ana roof.

RELATED TOOLS: PhD Research, Academic Presentations.
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The "Alternative Futures for Portland Works' Campaign started in fesponze to the landlonds” decigion in
sarly 2008 to cioss the studios and comvert number of high-spec
officas and “luxury’ bedsit fiate. One of the key bettle grounds for the campaign group was the assertion
by both Englich Heritage and Sheffisid City Council consarvation fficers that the ‘heritage valus™ to
tha city kay within tha fabric of the building and tharsfora could ba pressrved by its conversion into
figts. Maintaining tha building &c a place of business and light industry was sean a5 low-valua™ and
nat sufcisnt motivation for tha lsndiord to pay for rapaire to the deteriorsting fabric. Howsver, many of
tha buzinesses based thera would not survive & move and with ttheir closure would be not only mean
the loss of buzinessas and natworks of paople. but alzo the losz of spacialict skills that are particular to
Shaffiold * Thera was & nesd to claim Portiand Works 85 more than an architacturally significsnt part of
the built fabric of Sheffield.

| understood the claims on Portland Works ac carmiers of energy and knowledge that would enrich
&nd sustain the project, but alse ec politicel gestures. They were esserticns of & nesd for the public
raclaim space in the city. The mejority of those making clgims did not awn the Works, and many did not
even usa it, yst they daciersd a relstionship to it and with that, ‘matters of concem’ were brought info
conzidaration and desirez articulatad. Az Doina Pstrascu suggests; “Sometimas thase cigims are modast
and informal, but whet iz important is how to francform them into & briaf, & chelienge, and sometimas
2 proposal that will give roam o dasires and nesds of d of users. * Clsims
ara mada by psople not only verbally, but also through their actions. practices and the objects on which
thasa claimz baar. Crucial to thic process i how thess claims ara mads, and how the mattar of concam
s representad. Bruno Latour reminds ug that with sach reprasentation come layers of .. franclstion.
transmissions, betrayals...assambly, dalagation, proof, arumentstion, negatistion and conclusion” that
will all bear on what &nd whom are brought into the political process. Claims on Porland Works were
‘meada by showing (et exhibitions, through ertwork created for the cempaign. in magezines and posters).
by telling {in public mestings, blags, newspaper articlss, planning objsctions and workshope) and by
doing (thraugh using the spacs, working prectices and madifying the fabric of the building). Each of
thasa brought with them a certain power, related to not only the content of the cleim but the particular
neturs of it form, wheth i took tha vary parcans! end tampars! nstura of ‘taling',or the potentisl new
naw forums and which ‘showing’ occurs, or the propositionsl
and g naturs of ‘doing” thesa togathar ths potertial for the

that require & number of the
tredss, such es forging, grinding,
‘engraving and piating, or less
formally through joint art shaws.®
They alsa rely on one anather to
‘assist in the repairs of machinery,
be it tha replscemert of an angine
@ or the weiding of an item. These
informal interdependencies ara nat
vigibls, yt thay aro vital both to
the feasibility of thair businesses
&nd to the identity of the ares. A
ths campaign teveloped, sa did
our collective understanding of the
‘neads of individusl tenants, groups,
‘makars nd activists and, crucially,
thass things which had bacoma our
‘shared dasiras. In order to achieve
thess sims a saries of objects and
modifications to the building were
craated, sither to present idantity,
strengthen i ot
facilitata further actions necsssary
1o the campeign. As Bruno Lstour
putz it when he call for & politics
of “things';

There might be no cantinuity in our apinians, but thera iz & hiddan continuity and & hidden coherence
in what we &0 attached to. Each objact gathars sround itssif 8 differant scsambly of reiovant

a brief for the futurs of tha works bacama richar and mare dsmacratic, bringing differanta in mesnings,
words, visions and interpretations.

A 'Litthe Mestsr' iz a collequial term used to describe & self-smploysd cutlery worker in the 13 Century.
Individual crafts peopls would rent a unit around a shared fumacs. each taking hiz or her specialist part
in the process of making an itam; this gave Pexibility to the procasses sliowing the makars to respond
to markst demand. Prior tn the creafion of integrated works suzh as Portland, which brought peapls
togethar in ona place, Mastars would cart thair oods betwaan works in whaslbarrows. Portland Works
i still comprisad of these workshope and studios, sach small business, collective, band or sola trader
ranting & spacs around the shared central courtyard.

Some of thase basad at Portisnd Works collsborata on what they maks - sither through commissions

)

um‘h(lhl main antranca anch, courtesy of the coat hook maker. The noticebosrd bacams the placs whars other
information, meeting: promated, hmmuuppmnﬂwed,
pinnad Thiz ‘thing’
iin the pica that wisz the obiect of concarm: it wak tha specs that thoss invaived had incommon.? The third
modiication appsared i reapangs t the siets’concam that the 7° sp wat uraafs and on Partand Wark:
(Open Dayz their itmay be & rizgk @ zhiny new bolt counsay of the
ool makar appearsd. Thiz gesture, &2 the otharz befors reprezented & practics, in thiz cae that of the wol
maker. This ‘fractics” coniztdofhiz pertiular knwiedge s knave-how, the material‘objects’ aviltie to
himm, hiz care for the art e o the open daye.

The fourth medificatian wes to & bttar ba, which waz repeinted and amblazoned with & hend snqraved
colbreton signprosiseming Th Potiand Works ommites"™. I wes mass when s semgign rosp
st tn ans and offere of sarvicss. Each of theva amall abiects appeered,

Making jons to the beildi not critius axisting reslity; itz it proposes

sltermative realitiz. Thi hi of invaatment, where 2 close
sxamination of tha cantext and the giving of time and smergy are valusd most highty. This s in contract
tu the tarm ast ot in the planning spplication whers the ‘valus' of iz &its & conzidered not to b
enaugh ta warrant any invastment unless canvertad into & residential developmant and @ large profit be
cbtgined. Az Jeen-Frangais Prast writss in iz scay ‘Adaptiva Actions;

WWHD cors groep ofrecitentz snd acsiviats + collsborstors and partcipentz
WHAT cermrunity Design
WEB e/ fwvavesharrowes on e i S e sharmaw

ate the ey 9peca i uzed ar perceed. Thy can b c=ied cut by the growp
o =

[ dvel
emgty ahogs. Those invohved heve commicsioned arties, writen bist camed
out resssrch,crested st andheld workshope. Memiere of the groupre lzo
ivalved n the Poriand Works peject

given withcut annuncament by & mkst from the warks, sach changing the cammunl zpeces and releting
10 8 significant point in tha campaign. Futws now by pa of
tenantz; including = “zculpturs gerdan’ on the ook, the izt thet work beiow
and & mobile unit ta o an archive, dezigned L
rezponzs 1o the cillz, mechinery and matarialz mllshle atthe works.

The naturs of fions wes ralations! - thay

both within nd, in tha caes af the posters, L’naw'impuhhu They
‘emiody knaw-how and knawlsdg particalar to thoss st Partland Works and becauss of this they ars
implicily sccisl praducts. Reckwitz defines thecs practioss &5 campriced of;

..fovms of badily activities, forms of mental activtics, things’ and their use, & beckground
Inowledge i the form af underetanding, mm statse af emation and mativatianal knowladge...
whass spesifi i of these

I depe
mmmmmmmmmmmmmmmumm making an individual 8
“ramier of & prectice... snd @ cantain routinized wayz of understanding. knowing how and desiring...
& practice iz thur 8 routinized way in which bodiez sre moved, objects are handied, subjects ars
iregted, things are ceseribed and the wrid is vnderstood ®

Thess praices: brought ta the forsframt matters of cancem in @ tangible, yat underststed mannse
Qusstions wars raissd about what vabs these skills had to Shaffeld, what possibilitis collaboratians
offared far their businessss, haw & rslsticnship with a building davelops ovar tims, how & commrity iz
formed and what sspeets of & city might ba hidden from view yet maks an impartant coniributian to the
way it warks? The phyaical changes mark the development of prioritias for the campaign, decires and
relstionahipt betwaen peapls.

wH i i
WWHAT i cromises or, werkshops asd pebie imenvartions

WEB it

KEYWORBS contar - spansiv - paricipason - coactier acson - ieanention
Black Dogs i an ortist collectve whose actvity spens formel abibitions,
peblcaons, sveets, isrventions, warlzhage, sosial engegemantaed curatorial
‘activity. Formad in Lsads in 2007 as & memns tu condect artistiz ncswity in tha
sty ot a sof.crgmised lavel, Black Doge autscribos to & DY athos of sotfor-

by 8 urmenert o contus e, comrseban aed dobat od working

a warking abormative  cepidaliven sty
T o infoematon, isowiodn, sila and meparince urdarpins
i sctinaof o st a0 0 e by wih 1 e albrion

Dege e n
8 songe, mar parieipative fors ofsecisl orgasisesion

]

. saciety iz slwaya poiiticaily instituted and never forgets that the termain in which hegemaniz
mmmmpm.:m.pmmmmmmmm and never s neutral
ane. This is why it devies the passibility of nan adversarial dem thozs
wha, by ignaving the imension ofthe politic! ecoe palitics o 8 st of suppusealy chniva! moves
and newtral proedres.

Desptsth mosifctions being smal theyrscopid,inforeed and denlopa!ﬂ-wmmluw of

Aesidents sreptive setions praiang the life of buildinge by fvely sdapting their amuir
in s number of small, dovsted or degradstine, o
well 82 aveiing the nesd 1 resart tn large, urhan renewal projects

The adaptive actit i atPortland to need. yet the care and

kil with which they are carried ot zeparatas them from being utilitarizn. The approach taken by the

tanentz of the works aasarts @ moral eystem which iz gimiler 1o thet found by Gilligan in her analyaia of

the development of morel judgement. She found two ways of conzidering & matter of concem, one of

Mlchﬂwa l\lﬂand nm“ﬂﬂnoﬂlel.whml sleuclo:unn Hwt parformed by the tenantz that,
iieges ti f relations: ing judgments... (and] emphesizes

pertiipants’ mmmmmnmrmmmmmmmmwmwm By acting with

care the tenantz of Portiznd Workz were severting & vlus zystam other than that prescribed through

cwnership, lagizlation, ctatutary regulstions and legal obligationt and ane which reliss on knowledge

of ons ancther, and tha place in & way that top-down rsgenaration could mat. they wers “doing” their

morality 8z part of their practicas. Thair modificationt to took the objset that waz controversial,

the conflicted “thing” - the building itzeif - and began to mark anto it their practices. their cars for

one another and the place and the future whith they ware propozing. Though zubtle at @ meanz

of reprazeniation, thee wers powarful acts of resiatnce; they acknowladge people, desires and

knowledges which wers informal, hiddan or hed not been articulsted within the public sphere. Chantsl

Maouffa writax of her teem ‘agonizm’ &5 & recognition thet;

wir mmmmd-ﬂ
WES o pmardscomar wkispacas com
REYWORDS gorerfcarcn, fncizance, colsborata action squalty

Callecsva rasistznze % impzsod plans i clase and damalish the market b ba replacad by
‘enneuzive fats. Sma of tha marte traders mmidistoy mebiised 10 ceatn an aftrranie

‘continuiy or ool besinassen &4 oocn, Wiards Comar
“va&ﬂnmnﬁbdnpnm Mac nearly Sirse yoar: o relentieas,
tha igh Courl
#111. Tha Causcil's plasring precasses in reapect of
logislason. Thoy had tailed 1 assoss the inpact of

the Wark 0 daing gave the community thersin 2 grater imp
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TOUL TUM Conservation Workshop

Conservation students from TUM, Munich visited Sheffield to take partin a
Workshop run by the University of Sheffield. The day involved lectures from
academics from Sheffield University including Julia Udall, and a tour of Portland
Works including short talks by tenants. The day ended in a Workshop about how
Portland Works could be developed in the future.

CATEGORIES: Bl

AGENCIES:
| N E— Learning and

Think about heritage in more Drop in agency propositional
creative ways

Political and
democratic

Social Spatial

RELATED TOOLS: Knowledge Transfer Report to Funders.




TOOL: Twitter account and hashtags

Portland Works has a twitter account @portlandWorks #PortlandWorks is used
quite commonly for events and news and #saveportlandVWorks was important
during the opposition to the Planning Application. Cristina Cerulli contributed to
and gathered this data when making her report to the KT funders.

Jenny Eells

@tobyatbrek celebrations a
historic #portlandworks as (
full ownership pic.twitter.co

4 Reply 13 Retweet * Favorite == More

CATEGORIES:

%ﬂ

AGENCIES:

Connecting the project to new Drop in agency
social groups
Keeping it visible

4 . Learning and
Economic i
propositional

Political and
democratic

Social Spatial

€ Home 4 Notifications 3 Discover 8 Me

. Jenny Eells

4 Reply 43 Retweet % Favorite

@tobyatbrek celebrations at #sheffields
historic #portlandworks as campaigners claim
full ownership pic.twitter.com/oDH3I0zaVc

e More

RELATED TOOLS: Portland Works VWebsite, KT Report to Funders.
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TOOL: Valuation of PW

AValuation of Portland Works was made in order to be able to secure the loan
from the Architectural Heritage Fund, and to enable purchase negotiations to
progress. Surveyor Mark Jenkinson valued Portland Works at £400,000 based on a
I0x multiplier of the future rental income. His confidence in the maintenance of
this income was based on the sound Business Plan created by Portland Works.

ark Jenkinsd

ESTABLISHED 1

INDEPENDENT PROPERTY PRO

CATEGORIES: &3

AGENCIES:
4 E— Learning and

Price enables purchase negotiations Drop in agency propositional

Political and . 5
. Social Spatial
democratic

Price of building is increased
because of the work we have done
to develop viable plan and secure
funding

RELATED TOOLS: Purchase Negotiation, Legal Negotiations.
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FOOTPRINT
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TOUL Volunteer Coordinator

The first Volunteer Co-ordinator was appointed at the 2013 AGM.This role
involved inductions for volunteers, organising which volunteers would be available
for particular events and tasks and ensuring that volunteers were confident and
happy in their work. She also organised two parties for volunteers to than them
for their work and to give them an opportunity to meet Directors, tenants and
other long-term campaign members.

VOLUNTEERS

TAMN YOU HELP?

looking for volunteers to help in
“ing and open days. »

CATEGORIES:

AGENCIES:

Organising volunteers ¥ Economic propositional

Drop in agency

Learning and

Political and

. Social Spatial
democratic

RELATED TOOLS: Volunteer Policy & Register.




VOLUNTEERS

TOOL: volunteer Policy & Register

The Finance Legal and Governance Working Group developed a Volunteer Policy.
This set out what the relationship between the organisation and any volunteer ~AN YOU HELP!
would be and what they should expect in terms of expenses, training and support.

X K i o looking for volunteers to help ip
A register of volunteers and their skills and availability was developed through “ng and open days,
facebook, emails to Shareholders and the Open Days.

CATEGORIES: &

[]
n Economic 8 g Social Spatial

Learning what our purpose is and Drop I ageney propositional —
what are our limitations

Volunteer Policy,Volunteer Register,Volunteer Coordinator, Finance Legal and Governance 192

RELATED TOOLS: e i o




TOOL: wvebsite |

get involved.

The Portland Works Chair set up the first website, obtaining the domain and being o cmmmatonmasicnani:
the person who took charge of uploading content.This was regularly updated with
news and details of meetings, information about the Planning Application and how to  “ww-

sy sheffield city council...
on the Government to step up support for South
nufacturing in  bid to save whatis utimately the heart of
sty

> work with South Yorkshire industries and neighbouring
s tolaunch a campaign to lobby Government for more
reople to sign our petiton in support and show us where they

effield
aigning on the following:

‘tshould work and invest with the manufacturing
~that the industries such as steel making can be ready

dbe prohibitve to -
specialist equipment.

be the loss of a com
based in small st

~t-backed training and apprenticeshipsinthe 0N

~epitahead of other nations.

Obje

*ding getting

CATEGORIES:

AGENCIES:

Strengthen/ expand group
Info Shared

3

Drop in agency

%ﬂ

Economic

Political and
democratic

Learning and
propositional

Social Spatial

VOLUNTEERS

CAN YOU HELP!?

We're looking for wolunteers 1o help in all soris of ways. We already have a g
up on warking and open days, but we aways need more. You can give up a
you'd like.

CPPORTUNITIES

Occaslonal work:

Open day steward: no expenence needed.
Warking days: skilled or unskilled.

Regular work:

Admin: bookkeeper andior clerical support.

RELATED TOOLS: VVebsite II.
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TOOL: Wvebsite I

L2489 Engiang

ME-
uT Us
JEWS
R VISION
CAMPAIGN
WSLETTERS

The second website was designed by The Useful Arts as part of the Knowledge ‘*:'O:Nﬁ: :

Transfer Project. The major aspect of the redesign was creating a series of pages Vo e
around themes. These included the makers, history pages, a gallery of film and K o
photographs, and information on the Share Issue. Editing of the page was through T eevvenTawaron w0
an editor similar to Wordpress. Content was developed by the campaign team for QT

the new website and the Chair remained the main editor. and contributor.

CATEGORIES:

&%

AGENCIES:

Professional public face
Promote PWV businesses
Public face to direct potential

Political and
democratic

Learning and
propositional

3

Drop in agency

Spatial

Economic Social

donations to

Demand for accommodation at
Portland Works builds credibility
v.good public face

Development of ethos

Record of what we do to Share
with others

Shared info for tenants

OUR MAKERS

PORTLAND
WORKS

There are over twenty businesses, bands and artists at Portland Works, many have websites, some operate through

Randall Street  Sheffield $24SJ England

HOME
ABOUT US
NEWS

*OUR MAKERS®
SHOP
GALLERY
HISTORY

EVENTS
EDUCATION
RESEARCH
FUNDRAISING
OUR THANKS...

NEWSLETTERS
VOLUNTEERS
CONTACT US

word of mouth. Ii's & great location for start-up businesses. There's also a core of lengstanding enterprises. Most are in
business and would like to hear from potential customers. If you need anything making, fixing or creating, there's
probably someone at the Works who can help.

Click on the images below to find out more ...

We're sorry but there is no vacant space at the Works at present. But if you'd like to be a tenant, do get in touch
as things may change and we do keep a list. if you need to ask us anything - email info@portiandworks.co.uk

g =
|

STUART MITCHELL
KNIVES

ARTIST MARY SEWELL

PAUL HOPPRICH -
QUALITY CABINETRY

e o it
Al ONE HUNDRED X 4

DOSCH

o
o

PORTLAND WORKS
sTUDIO

BAND - THE
GENTLEMEN

RELATED TOOLS: VVebsite I, Knowledge Transfer Funding, Knowledge Transfer Workshop, KT Case Studies, Tenants
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Websites, Share Issue 1&Il, Bond Issue, Open Access Photography Library.




TOOL: Working Groups

There have been a number of Working Groups established throughout the
campaign in order to carry out the required work and develop a plan for
action.These are Finance Legal and Governance; Building; Marketing Events and
Fund-raising and Business Education and Culture. Each group has a number of
responsibilities, developing research and proposals that is submitted to the Steering
Group for decisions to be made. Since the purchase of Portland Works a budget has
been allocated to each group and decisions about spending allocated to each group.
Each Working Group must have at least one Director, and ideally two.

CATEGORIES: £&s

[]
n Economic 8 g Social Spatial

Getting tasks done Drop in agency propositional democratic
Ability to make more detailed
research and development

Need input of business skills,
organisation feels fatigued
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RELATED TOOLS:  Governance Structure, All Working Groups, Steering Group, Away Day |I. \




orks change
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Yorkshire Post has run a number of magazine features throughout the course of the s st ialioiaifiie ga.

o
Achisrme compistely,

Portland Works Campaign, the first in February 2009.A relationship was developed s coersonoter. s sotars o

with the regional newspaper and they have featured all the important milestones Cwemeey '
in the project, such as the initiation of the campaign, the withdrawal of the Planning W arind Wors v gy e
Application and the purchase of the building. VR —

CATEGORIES:

%ﬂ

AGENCIES:

Raising issue regionally as business
concern

4 Economic Learning and Political and Social Serie
Drop in agency

propositional democratic

Cutlery works change opposed

5 CONSERVATIONISTS have launched a campaign to halt a LK L
development project which aims to transform a former cutlery
works into new apartments and offices.

A blueprint has been drawn up for Portland Works in Randall Street,
Sheffield, which would see the Grade Il listed building overhauled with 3 Lie RN
part of it being demalished.

W Tweet 0
But campaigners from the Victorian Society claim the plans put the 8| o
historic building under threat, and have called on Sheffield Council to ) shere | ©
reject the scheme completely. B st

Alex Baldwin, the society's conservation officer, said Portland Works
was in the top six per cent of buildings of outstanding architectural
and historical interest in the country.

He added: "We are very concerned that the changes needed to create
a laree nuimher of flate in Partland Warkes will sienificantlv alter the

RELATED TOOLS: Press Release, BBC Website feature. 196




TOOL: You and Yours, BBC Radio 4

You and Yours featured the Portland Works campaign. A series of interviews were
conducted with tenants and campaigners by a producer from BBC Radio Four.The
story had been picked up through Indymedia and the feature on the BBC website.

CATEGORIES: f‘%

AGENCIES:

Telling stories publicly creates
Shared purpose

4 Economic Learning and
Drop in agency

propositional

Political and

. Social Spatial
democratic

RELATED TOOLS: BBC Website, Indymedia article.
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TOOL: 100k Banked

£100,000 was banked 3 months after the launch of the first Share Issue.This
milestone was used in purchase negotiations.

CATEGORIES:

AGENCIES:

Financial confidence in plan

RELATED TOOLS: Purchase Negotiations, Purchase,Valuation, Share Issue .
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