OASES METHODOLOGY - QUESTIONNAIRE/WORKSHOP SAMPLES
Unit One - Resistance to Change Questionnaire

1
HAVE ANY NEW IS BEEN IMPLEMENTED IN YOUR ORGANISATION IN THE LAST FIVE YEARS?
YES

NO

2
HOW DID THE NEW SYSTEM COMPARE TO THE OLD ONE?

MUCH WORSE/WORSE/THE SAME/BETTER/MUCH BETTER

3
WERE YOU INVOLVED IN THE LAST CHANGE PROCESS? YES/
NO

4
WHAT WAS YOUR ROLE IN THE PROCESS? SUBSTANTIAL/LIMITED/MINIMAL

5
HOW MUCH NOTICE WERE YOU GIVEN BEFORE IMPLEMENTATION OF THE CHANGES THAT TOOK PLACE? 




OVER 2 YEARS/OVER 1 YEAR/6MTHS/3MTHS/NONE


6
HOW DID MANAGERS/IS STAFF COMMUNICATE THE CHANGE TO YOU? (You can circle more than one box)

MEETING/NEWSLETTER/TO YOU/NONE/RUMOUR/STEERING GROUP

7
WHAT IS THE MAIN ROLE OF YOUR DEPARTMENT?




.......................................................................................................




.......................................................................................................

8
DID THE LAST CHANGE ENHANCE THAT ROLE?
YES/NO CHANGE/NO

9
COULD IT HAVE BEEN HANDLED MORE EFFICIENTLY?










YES

NO

10
IF YOU HAD BEEN IN CHARGE OF THE CHANGE, WHAT WOULD YOU HAVE DONE DIFFERENTLY?

11
WERE YOU INVOLVED IN IDENTIFYING THE NEED FOR AN IS CHANGE?










YES

NO

12
WERE YOU CONSULTED ABOUT WHETHER YOU THOUGHT A CHANGE WAS NECESSARY?



YES

NO

13
ARE YOU EVER CONSULTED ABOUT WHETHER YOU THOUGHT A CHANGE WAS NECESSARY?ALWAYS/SOMETIMES/NEVER

14
HAVE YOU EVER BEEN INVOLVED IN THE DESIGN OF A NEW IS?  YES /NO

15
ARE YOU EVER TOLD WHY A NEW INFORMATION SYSTEM IS BEING INTRODUCED? YES/SOMETIMES/NEVER

16
DID THE NEW IS FORM PART OF AN OVERALL STRATEGY FOR YOUR DEPARTMENT?
NO/DON'T KNOW/YES

17
DID THE NEW IS AFFECT STAFF MORALE? MUCH LOWER/LOWER/NO CHANGE/HIGHER/MUCH HIGHER

18
DID ANY PARTS OF THE NEW IS PROVE DYSFUNCTIONAL TO THE DEPARTMENT/ORGANISATION?
ALL/SOME/NONE

19
DO YOU GET ADEQUATE FEEDBACK FROM THE IS?
YES

NO

20
DO YOU HIGHLIGHT ERRORS IN THE IS?  YES

NO

Unit Two: Cultural & Political Environment 

1.
Do the expectations of this particular department, in relation to 
information inflows and outflows, match up to the expectations of the 
corresponding departments?

2.
If they don't, how can the departments co-operate so that a more effective 
situation would result?

To answer these questions it may be necessary to set up a number of smaller group workshops. An ideal outcome from this particular workshop would be to produce an organisational information flow (owned by the whole group) whereby the information needed to support business processes can be identified across all departments.

Unit Three: Environmental Scanning 

Issues in System Development

1
What skill level will be needed by existing personnel when the system goes 
live?

2
What training will be needed between now and implementation to ensure the system is a success?

3
What impact will the introduction of the new system have on the 
organisation?

4
What will be the problems of implementing the system in two or three 
years time?

5
What technology may be required to run the agreed system in the future?

6
What benefits will accrue from this system?

Unit Four: Level of System Use

Questionnaire

1.
Does the IS meet its basic objectives?     



2.
Is the output from the system understood by users?   
  


3.
What is the quality of information provided by the current system?

4.
Is the information provided for the system in the right format?  


5.
Is the output from the IS in the right format?


  


6.
Is the information provided by the system at the right level of detail?  

7.
What are user attitudes to the current system?  


8.
Have these attitudes changed over time?    



9.
Is system use the same as when it went live?



10.
Why have users stopped using the system?

11.
Do users understand the present IS?

  





12.
Has sufficient training been provided for users to understand the system?

13.
What percentage of the facilities available are being used by staff?

14.
What is the quality of documentation provided with the IS?

Unit Five: Range of System Methodologies

Hard vs. Soft

The most prevalent way of differentiating between system methodologies has been to bracket them as being either 'hard' or 'soft'.  This is not always a helpful differentiation as it implies that a hard methodology is opposite to a soft methodology.  This, in fact, is not the case and it is possible to use both methodologies on the same project.    

 Can we compare hard and soft methodologies?
Hard                                                   Soft

Technique



Methodology

Structured



Unstructured

Systematic



Systemic

Problem Defined


Problematical    Situation-complex

Known-to-be-desirable end

Non-optimisation, a learning approach

Optimisation



Flexible

User-independent


User-dependent

Unit Six: Return on Investment 
The check list include highlight on the potential expense of such an undertaking. Another set of questions need to be asked to try and ensure that the costs and benefits of a new system can be isolated.

WILL INFORMATION BE AVAILABLE WITH THE NEW SYSTEM THAT WAS NOT PREVIOUSLY AVAILABLE?

WILL INFORMATION BE AVAILABLE WHEN REQUIRED?

WILL CURRENT OPERATIONS BE IMPROVED WITH THE NEW SYSTEM?

WILL THE NEW SYSTEM RESULT IN A REDUCTION IN CLERICAL ACTIVITY?

WILL THE NEW SYSTEM CONTRIBUTE TOWARDS THE MAINTENANCE OF A COMPETITIVE POSITION?

WILL IT IMPROVE DECISION-MAKING WITHIN THE ORGANISATION?

WILL IT LEAD TO IMPROVEMENTS IN CUSTOMER SERVICE?

WILL FURTHER SYSTEMS EDUCATION BE REQUIRED BY STAFF TO ENABLE THEM TO USE THE NEW IS?

WILL TRAINING BE REQUIRED BY STAFF BEFORE THEY CAN USE THE NEW IS?

WILL THE NEW IS CAUSE ANY DISRUPTION WITHIN THE ORGANISATION?

IS ANY SUPPORT REQUIRED FROM STAFF TO ENSURE THE SYSTEM IS A SUCCESS?

WILL MANAGEMENT HAVE TO PUT ANY EXTRA RESOURCES INTO THIS PARTICULAR SYSTEM DEVELOPMENT?

WILL USERS PLAY AN ACTIVE ROLE IN SYSTEM DEVELOPMENT?

WILL USERS BE INVOLVED IN SYSTEMS ANALYSIS?

WILL USERS BE INVOLVED IN SYSTEMS DESIGN?

WILL USERS BE INVOLVED DURING SYSTEMS TESTING?

WILL USERS BE INVOLVED DURING PARALLEL RUNNING OF THE SYSTEM?

WILL THE NEW IS BE INTRODUCED USING PROTOTYPING?

WILL STAFF BE PART OF PROJECT MANAGEMENT USER GROUPS OR STEERING COMMITTEES?

WILL STAFF RECEIVE ANY NOTICE OF THE IMPENDING CHANGES?

Once again this is not an exhaustive list of questions but a starting point when trying to identify resourcing issues for new system development.

Unit Seven: Priority of Applications

A number of questions need to be asked concerning the way that organisations decide on system development:  

Who is involved in the decision to prioritise system development?  

Who prioritises your applications?

Is there a steering committee in place that makes these decisions?  

Who are the clients in relation to any system development?  

Is the system being developed linked to a system development strategy?  

Have you reviewed the effectiveness of the techniques you have previously used?

One simple checklist might decide whether the system to be developed will be:

1.
Feasible

2.
Necessary

3.
Functional

4.
Effective

5.
Valid (tomorrow)

6.
Flexible

7.
Responsive (to change)

8.
Non-constraining (to the department/organisation)
It is important to think carefully about the criteria used for deciding which system to develop.    

A number of criteria can be put forward:

1.
The system easiest to develop.

2.
The system with the shortest payback period.

3.
The system with the least disruption to the organisation.

4.
The system guaranteed to deliver benefits.

5.
The system that is most closely aligned to the goals of the organisation.

6.
The system that is politically acceptable.

7.
The system that can be produced 'in house'.

8.
The system that can be developed using existing technology.

9.
The system that can be implemented with the support of users.

Priority of Applications - Checklist

What investment appraisal techniques do you employ?

Do your managers view information technology as an investment or a cost?

Do you use cost-benefit analysis as a way of deciding on information projects?

How do you cope with all the different stakeholders who are involved in system 

projects?

How do you decide on the values that you put on intangible benefits?

Does anyone refer to the cost-benefit analyses (CBA) when systems are implemented?

If yes, what results have been revealed?

What is your cost-benefit ratio?  i.e. if the original CBA was 1:1 (=1) then after 3 years benefits were only three-quarters of costs, i.e. 1:0.75 (= 1.33) this IS is becoming more expensive and should be re-evaluated.  The higher the figure the worse the situation.

The following list of intangible benefits may be usefully examined:

1.
The ability to obtain information previously unavailable.

2.
The receipt of information on a more timely basis.

3.
Improvements in operations.

4.
The ability to perform calculations not possible before.

5.
A reduction in clerical activity.

6.
Maintenance of a competitive position.

7.
Improvements in decision-making.

8.
Improvements in image, customer service, etc.

Unit Eight : Business Awareness Questionnaire
1
DO YOU HAVE A BUSINESS PLAN?








2
ARE YOU PLANNING TO PRODUCE A BUSINESS PLAN? 
 
3
WHICH STAFF HAVE A COPY OF THE BUSINESS PLAN?     




4
WHO IS ALLOWED TO SEE THE BUSINESS PLAN?
5
WHO WAS INVOLVED IN WRITING THE BUSINESS PLAN




6
WHEN WAS THE LAST TIME STAFF WERE BRIEFED ON BUSINESS OBJECTIVES?


7
WOULD YOU CONSIDER RUNNING A BUSINESS WORKSHOP?





8
WHO WOULD ATTEND SUCH A WORKSHOP?







9
HOW OFTEN IS THE BUSINESS PLAN UPDATED?






10
IS A REVIEW MECHANISM IN PLACE?


Business Awareness Workshop

This session is likely to be controversial.  A successful outcome would be when the workshop feels:

1
They understand more clearly what the overall business objectives of the organisation are.

2
They are aware of the specific problems/aspirations of their colleagues across the whole organisation.  (Just as important for organisational effectiveness).

Unit Nine: Software Applicability

Organisational Objectives

1.
At what level/s within the organisation will the system be used?





Organisation wide/ Department/ Sub-Department/ Individual

2.
Have systems been implemented smoothly in the past?









No/ Some Problems/ Yes

3.
What perceptions do staff have of IS? 
Dislike/ Neutral/ Like them

4.
What kinds of tasks and decisions is the information system designed to assist?





Operational/Tactical/Strategic

5.
When is it likely the system will have to be replaced?






6 months/ 1 year/ 1-2 years/ 2-3 years/ 3 years plus

6.
Is it likely that new technology will make this system obsolete?


     

 
6 months/ 1 year/ 1-2 years/ 2-3 years/ 3 years+

7.
Does this IS have the support and understanding of top management?








Yes/ Don't know/ No

8.
What quality control procedures are in place to ensure that the IS will satisfy organisational needs? None/ Don't know/ Some procedures/ Every procedure required

9.
Is this IS being used by an organisation elsewhere?  Yes/ Don't know/ No

10.  If yes (Q9), can you contact existing users to determine how the system has actually performed?
Yes/ No

11.  Has the IS an adequate level of documentation to ensure that it can be used effectively within your organisation? 
Yes/ Can be improved/ No

12. How compatible is the new IS with current applications? 

Very/ Unsure/ Not very

13. Will the new information system require a hardware upgrade?










Yes/ Don't know/ No

14. Will the supplier of the information system/software continue to improve the package?       







Yes/ No

Unit Ten: Data Input Procedures

Data Input Workbook Checklist

1.  DO YOU DERIVE ANY USEFUL DATA FROM THE SYSTEMS YOU USE?

2.  DO YOU EMPLOY ANY SYSTEM MAINTENANCE PROCEDURES?



3.  DO YOU HAVE ANY SYSTEM EVALUATION AND REVIEW PROCEDURES IN PLACE?


4.  WHO TAKES RESPONSIBILITY FOR DATA ACCURACY IN YOUR

DEPARTMENT?









5.  DO YOU HAVE A DATABASE/SYSTEMS ADMINISTRATOR?



6.  DO YOU THINK YOUR EXISTING IS ARE FLEXIBLE?





7.  DO YOU THINK THE IS IN YOUR DEPARTMENT PRODUCE  ACCURATE INFORMATION?
8.  DO YOUR STAFF UNDERSTAND THE PROBLEMS OF DATA 

OVERLOAD?








9.  DO YOU HAVE TOO MUCH OR TOO LITTLE INFORMATION AVAILABLE

FOR DECISION-MAKING?





10.  IS DATA OR INFORMATION OUTPUT FROM YOUR PRESENT

INFORMATION SYSTEMS?

11.  IS THE OUTPUT FROM YOUR IS IN THE RIGHT FORMAT FOR USERS?





12.  CAN IT BE USED FOR DECISION- MAKING?
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